
CAMB RI DGE
300 Third A enue Northeast 763) 689- 3211

Minnesota's Opportunity Communify
Cambridge, MN 55008 763) 689- 68ot FAX

www.ci.cambridge.mn.us

Cambridge EDA

Meeting Announcement and Agenda
MONDAY, DECEMBER 1, 2014

EDA MEETING WILL BEGIN AT 5: 30 PM.
CITY COUNCIL MEETING BEGINS AFTER EDA MEETING ADJOURNS

CAMBRIDGE CITY CENTER

300 3RD AvErvuE NE

Members of the audience are encouraged to follow the agenda.  Copies of the agenda are on

the table outside of the Council Chambers door.

If you are interested in addressing the EDA, please inform the Chair.  If the item you wish to

address is an agenda item, the Chair, as the presiding officer, will determine if public
comment will be heard during the meeting.  When addressing the EDA, please state your
name, address, and the issue you wish to speak about.

Call to Order

S Approval of Agenda  ( p. 1)
P

Consent Agenda

A.   Approve November 3, 2014 minutes ( p. 3)

B.   Approving Housing Division bills check #16703 & ACH —totaling $ 60,337 ( p. 4)

C.   Approve EDA Bills — Check #97999 to # 98275, totaling $ 16, 895. 16 ( p. 10)

D.   Approve Draft October 2014 Financial Statements ( p. 20)

E.   Housing Supervisor's Report ( p. 50)

F.   Approve lease renewal for Suite 156, In His Steps Ballet, in the City Center Mall
p. 51)

G.  Resident Meeting ( p. 64)

New Business

A.   Public Hearing on PHA Plan ( p. 65)
1.  Adopt Resolution R14-012 - 2015 Annual Statement and Five Year Capital

Fund Plan ( p. 66)
B.  Adopt Resoiution R14-013 - 2015 Payment Standard ( p. 77)
C. Adopt 2015 Budget ( p. 79)

1.  Resolution R14-014 EDA Housing Division Budget Approval ( p. 80)
2.  Resolution R14-015 EDA Admin Budget Approval ( p. 82)
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Unfinished Business

Adjourn

Notice to the hearing impaired:  Upon request to City staff, assisted hearing devices are
available for public use.

Accommodations for wheelchair access, Braille, large print, etc. can be made by calling
Cambridge City Hall at ( 763) 689- 3211 at least three days prior to the meeting.
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Cambridge Economic Development Authority (EDA)
Regular Meeting Minutes

November 3, 2014

Pursuant to due call and notice thereof, a regular meeting of the Cambridge Economic
Development Authority (EDA) was held on Monday, November 3, 2014 at Cambridge City Center,
300 3 d Ave NE, Cambridge, Minnesota, 55008.

Members Present:   President Lisa Iverson, Vice President Chris Caul nd EDA members

Howard Lewis, Corey Bustrom and Marlys Pal

Members Absent:    None

Others Present:       Executive Director Lynda Woulfe

Call to Order

President Iverson called the meeting to order at 4: 

Aparoval of As enda

Lewis moved, seconded by Caulk, to approve the a ented. Motion carried

unanimously.

Consent A enda
Caulk moved, seconded by Bustrom, to ov sent a item A- F as presented:

A.       Approve exterior do ement f it r pecial Education)

B.       Approve October tes

C.       Approving Ho ivision       — totali 62,229.68

D.       Approve ED Check 72 to #       7, totaling $ 11, 860. 78

E.       Approve Dra ncial St ents

F.       Housing Supe R

Upon ca   `    '  stro
x

ulk, Palmer, Lewis, and Iverson voted aye, no nays. Motion
passe nimousl  .

New       "  ess

There w new busines

Unfinished ess

There was no u ed ess.

Adjournment

Bustrom moved, seconded by Lewis, to adjoum the meeting at 4:42 p. m. The motion passed
unanimously.

Lisa Iverson, President

A?TEST:

Lynda J. Woulfe, Executive Director

November 3, 2014
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Agenda Item 3C

CAMBRIDGE EDA MEETING

December 1, 2014

BILLS LIST

Submitted

For

Disbursement Type: Date:  Check Numbers:      Aparoval

Prepaid Checks 10/ 30/ 2014 97999- 98048 4, 125. 97

Prepaid Checks 11/ 6/ 2014 98079- 98116 3, 737.27

Prepaid Checks 11/ 13/ 2014 98149- 98200 1, 151. 35

Prepaid Checks 11/ 19/ 2014 98224- 98275 7, 880.57

Prepaid Totals 16, 895. 16

TOTAL SUBMITTED FOR APPROVAL 16, 895. 16
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City of Cambridge Payment Approvai Report- EDA Bilis List Page:    1

Report dates: 10/28/2014- 10/ 30/2014 Oct 30, 2014 04: 10PM

Vendor Vendor Name Description Net

Invoice Amount

1681 ECM Publishers, Inc.     Legal Notice - EDA 5 Year & Ann 25. 80

Total 1681: 25. 80

2046 G & K Services, Inc.      Uniform Rental- Maintenance 2. 50

2046 G & K Services, Inc.      Uniform Rental- Maintenance 2.50

2046 G & K Services, Inc.      Uniform Rental- Maintenance 2.50

Tota12046:  7. 50

2411 Hillyard Inc. - Minneapolis Maintenance Supplies- Mall 3. 57

2411 Hillyard Inc. - Minneapolis Maintenance Supplies- Mall 79.72

Total 2411: 83. 29

2456 Housing Data Systems annual license& support contract 1, 213.00

2456 Housing Data Systems annual license& support contract 567.00

Total 2456:    1, 780.00

2986 Konica Minolta Business BIZHUB C650 Printer/Copier - Co 77.60

2986 Konica Minolta Business BIZHUB C650 Printer/Copier - Co 77. 59

Total 2986:       155. 19

3521 Menards Repair& Maint- Mall 39. 99

Total 3521: 39. 99

5401 Target Bank Materials Operating Supplies 34.20

Total 5401: 34.20

5588 Total Sports Publications Advertising - MN Timberwolves Y 2, 000.00

Total 5588:    2, 000.00

Grand Totals: 4, 125.97

D/ 3/
Dated:     

City Treasurer:
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City of Cambridge Check Register- Summary Report( EDA) Page:   1

Check Issue Dates: 1/ 1/ 1753- 12/ 31/ 9999 Oct 30, 2014 04: 14PM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

10l14 10/ 30/ 2014 87999 1681 ECM Publishers, Inc.     802-20100 25. 80

10114 10/ 30/ 2014 88005 2046 G& K ServiCes, Inc.     205-20100 7. 50

10l14 10/ 30/2014 98010 2411 Hillyard Inc.- Minneapolis 205-20100 83. 29

10/ 14 10/30/ 2014 98011 2456 Housing Data Systems 903-20100 1, 780.00

10/ 14 10/30/ 2014 98016 2986 Konica Minolta Business 902-20100 155. 19

10/ 14 10/30/ 2014 98020 3521 Menards 205-20100 39. 99

10/ 14 10/30/ 2014 88043 5401 Target Bank 901- 20100 34.20

10/ 14 10/30/ 2014 88048 5588 Total Sports Publications 205-20100 2, 000. 00

rand Totals:   4, 125. 97

M= Manual Check, V= Void Check
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City of Cambridge Payment Approval Report- EDA Bills List Page:    1

Report dates: 11/ 5/ 2014- 11/ 6/ 2014 Nov 06, 2014 12: 57PM

Vendor Vendor Name Description Net

Invoice Amount

2046 G & K Services, Inc.      Uniform Rental- Maintenance 2. 50

Total 2046:  2.50

2166 Grainger Repair& Maint Supplies 292.08

Total 2166:      292• 8

2411 Hillyard Inc. - Minneapolis Maintenance Supplies- Mall 85.47

Total 2411: 85.47

3076 Lakes Telecom Inc.      Sentex Door System - Bridge Par 550.00

3076 Lakes Telecom Inc.      Door Dialer- Bridge Park Apts 300.00

Tota13076:      850.00

3521 Menards Misc Operating Supplies- Bridge 6.27

Total 3521:  6•2

4386 Papco, Inc. Tri-Grip Mat- Bridge Park Apts 255.00

Total 4386:       255.00

5191 SPEW Health Plan Health Insurance Premium - Dece 616.50

5191 SPEW Health Plan Health Insurance Premium - Dece 924.75

5191 SPEW Health Plan Health Insurance Premium - Dece 308.25

5191 SPEW Health Plan Health Insurance Premium - Dece 308.25

Total 5191:    2, 157.75

5221 St. Croix Computer Graphics Tax Forms - 1099 Misc and Envel 88.20

Total 5221: 88•20

Grand Totals: 3,737.27

Dated:      

City Treasurer:

13



City of Cambridge Check Register- Summary Report( EDA) Page:   1

Check Issue Dates: 11/ 5/ 2014- 11/ 6/ 2014 Nov 06, 2014 01: 09PM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

11/ 14 11/ 06/ 2014 98079 2046 G& K Services, Inc.     205- 20100 2. 50

11/ 14 11/ 06/ 2014 98081 2166 Grainger 205- 20100 292. 08

11/ 14 11/ O6/ 2014 98086 2411 Hillyard Inc.- Minneapolis 205-20100 85.47

71/ 14 11/ OB/ 2014 98094 3076 Lakes Telecom Inc.      901- 20100 850. 00

11/ 14 11/ OB/ 2014 88099 3521 Menards 901- 20100 6. 27

11/ 14 11/ 06/ 2014 88109 4388 Papco, Inc.     901- 20100 255. 00

11/ 14 11/ 06/ 2014 98115 5181 SPEW Health Plan 903- 20100 2, 157.75

11/ 14 11/ 06/2014 98116 5221 St. Croix Computer Graphics 902-20100 88.20

Grand Totals:   3,737.27

M= Manual Check, V= Void Check

14



City of Cambridge Payment Approval Report- EDA Bills List Page:    1

Report dates: 11/ 12/ 2014- 11/ 13/ 2014 Nov 13, 2014 11: 08AM

Vendor Vendor Name Description Net

Invoice Amount

1661 East Central Sanitation Trash Removal- 180 Buchanan St N 314. 50

Total 1661: 314.50

1681 ECM Publishers, Inc.     Legal Notice- 2014- 15 Annual Plan 26.40

Total 1681:  26.40

1891 Fastenal Company Downtown Banners 14. 10

Total 1891:  14. 10

2046 G & K Services, inc.      Uniform Rental- Maintenance 2.50

Tota12046:    2.50

3056 Lake Superior Laundry Inc.     Mall Rugs 36.80

Total 3056:  36.80

5056 SelectAccount Participant Fees- November 2.35

5056 SelectAccount Participant Fees- November 3. 53

5056 SelectAccount Participant Fees- November 1. 17

Total 5056:    7. 05

5601 TR Computer Sales LLC Computer Consulting- Bridge Park 750.00

Total 5601: 750.00

Grand Totals:   1, 151. 35

Dated:  
l t// / ( /

City Treasurer:

15



City of Cambridge Check Register- Summary Report( EDA) Page:   1

Check Issue Dates: 11/ 13/ 2014- 11/ 13/ 2014 Nov 13, 2014 11: 24AM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

11/ 14 11/ 13/2014 98149 1861 East Central Sanitation 205- 20100 314.50

11/ 14 11/ 13/2014 98150 1681 ECM Publishers, Inc.     902-20100 26.40

11/ 14 11/ 13l2014 98152 1891 Fastenal Company 205-20100 14. 10

11/ 14 11/ 13/2014 98154 2046 G& K Services, Inc.     205-20100 2.50

11/ 14 11/ 13/2014 88170 3056 Lake Superior Laundry Inc.       205-20100 36. 80

11/ 14 11/ 13/ 2014 98194 5056 SelecG4ccount 902-20100 7. 05

11/ 14 11/ 13/2014 98200 5601 TR Computer Sales LLC 901- 20100 750.00

Grand Totals:   
1, 151. 35

M= Manual Check, V= Void Check
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City of Cambridge Payment Approval Report- EDA Biils List Page:    1

Report dates: 11/ 19/2014- 11/ 19/2014 Nov 19, 2014 05:04PM

Vendor Vendor Name Description Net

invoice Amount

1661 East Central Sanitation Garbage Pickup- Bridge Park 143. 12

Total 1661: 143. 12

2046 G & K Services, Inc.      Uniform Rental- Maintenance 2. 50

Tota12046:    2.50

2456 Housing Data Systems MTCS Transmittal Service 10/01/ 14- 12/ 31/ 14 60.00

2456 Housing Data Systems MTCS Transmittal Service 10/01/ 14- 12/31/ 14 60.00

Total 2456: 120.00

3076 Lakes Telecom Inc.      Rccess Control System & Door Operators 4,804.21

Total 3076:      4,804.21

3501 MEI Total Elevator Solutions November Service Billing 212.53

Total 3501: 212.53

3521 Menards Misc Operating Supplies- Bridge Park 26.64

3521 Menards Misc Operating Supplies- Bridge Park 67.66

3521 Menards Misc Operating Supplies- Bridge Park 60.08

3521 Menards Misc Operating Supplies- Bridge Park 15.71

Total 3521: 170.09

4011 NAC Mechanical& Electrica{   Fall Tune Up on Makeup Air Unit- Bridge Park 758. 75

Total 4011: 758.75

4131 Nordberg's Electric Supply Inc Automatic Door Opener- Bridge Park 500.00

4131 Nordberg's Electric Supply Inc Parking Lot Light- Bridge Park 637.98

Total 4131:      1, 137.98

4211 Northland Fire Protection Service Maint of Fire Extinguishers- Bridgepark 130.00

Total 4211: 130.00

5666 TruGreen Commercial Customized Lawn Plan - Bridge Park 159.00

Total 5666: 159.00

5861 Walmart Business Community Tenant Services 135.85

Total 5861: 135.85

5886 Watson Co., Inc.  Misc Operating Supplies- Bridge Park Apts 106.54
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City of Cambridge Payment Approval Report- EDA Bilis List Page:    2

Report dates: 11/ 19/ 2014- 11/ 19/ 2014 Nov 19, 2014 05:04PM

Vendor Vendor Name Description Net

Invoice Amount

Total 5886: 106. 54

Grand Totals:   7,880.57

Dated:     

City Treasurer:

Report Criteria:

Detail report.

Invoices with totals above$ 0 included.

Paid and unpaid invoices included.

Invoice Detail.GL Account = 20510100-20549300720,90110100- 92149700720
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City of Cambridge Check Register- Summary Report( EDA) Page:   1

Check Issue Dates: 11/ 19/ 2014- 11/ 19/ 2014 Nov 19, 2014 05: 14PM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

11/ 14 11/ 19/ 2014 98224 1661 East Central Sanitation 901- 20100 143. 12

11/ 14 11/ 19/ 2014 98230 2046 G& K Services, Inc.     205-20100 2. 50

11/ 14 11/ 19/ 2014 98234 2456 Housing Data Systems 902-20100 120. 00

11/ 14 11/ 19/ 2014 98240 3076 Lakes Telecom Inc.      901- 20100 4, 804. 21

11/ 14 11/ 19/ 2014 98244 3501 MEI Total Elevator Solutions 801- 20100 212. 53

11/ 14 11/ 19/ 2014 98245 3521 Menards 901- 20100 170.09

11/ 14 11/ 19/2014 98250 4011 NAC Mechanicat& Electrical 901- 20100 758.75

11/ 14 11/ 19/2014 98252 4131 Nordberg' s Electric Supply Inc 901- 20100 1, 137. 98

11/ 14 11/ 19/ 2014 88254 4211 Northfand Fire Protection 801- 20100 130.00

11/ 14 11/ 19/2014 88270 5666 TruGreen Processing Center 901- 20100 159.00

11/ 14 11/ 19/2014 88273 5861 Walmart Business Community 901- 20100 135. 85

11l14 11/ 19/2014 98275 5886 Watson Co., Inc. 901- 20100 106. 54

Grand Totals:   
7, 880. 57

M= Manual Check, V= Void Check
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CITY OF CAMBRIDGE

BALANCE SHEET

OCTOBER 31, 2014

LOW RENT PROGRAM- BRIDGE PARK

ASSETS

901- 10010 CASH AND INVESTMENTS 2, 941. 02)

901- 10102 INVESTMENTS- PBC 315,489.11

801- 10103 INVESTMENTS- MINNCO 16, 272.68

901- 10200 EDA OPERATING ACCOUNT-LOW RENT 164, 358.82

901- 11500 ACCOUNTS RECENABLE-TENANT 75.00

801 15500 PREPAID EXPENSES 1, 213. 00

901- 18100 LAND AND LAND IMPROVEMENTS 134,042.37

901- 18200 BUILDINGS AND STRUCTURES 556, 187.78

901- 18250 BUILDING IMPROVEMENTS 1, 071, 844. 14

901- 18300 SITE IMPROVEMENTS 172, 180.46

901- 18350 NON- DWELLING STRUCTURES 86, 400.33

901- 16400 FURNITURE, EQUIPMENT, MACH- DWE 102,485.44

801- 16450 FURN, EQUIP, MACH-ADMIN 142, 082.79

901- 18460 ACCUM DEPREC- FURN, EQUIP- ADMIN 1, 808,639. 81)

901- 16500 CONSTRUCTION IN PROGRESS 38, 029.20

TOTAL ASSETS 985,680.09

LIABILITIES AND EQUITY

LIABILITIES

901- 20100 AP ALLOCATED TO OTHER FUNDS 8, 858.21

801- 21850 ACCRUED VACATION& SICK PAY 38, 845. 52

901- 22600 TENANT SECURITY DEPOSITS 22, 548. 56

TOTAL LIABILITIES 70,252.29

FUND EQUITY

901- 27200 UNRESTRICTEDNETASSETS 574,945.21

901- 27300 INVESTED IN CAPITALASSETS 301, 555.77

901- 27400 HUD OPERATING RESERVE MEMO 227,249.46

901- 27500 HUD OPERATING RESERVE CONTRA 227,249.48)

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES- YTD 39, 126. 82

BALANCE- CURRENT DATE 39, 126.82

TOTAL FUND EQUITY 915,827. 80

TOTAI LIABILITIES AND EQUITY 985,880. 09
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 901 - LOW RENT PROGRAM- BRIDGE PARK

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTERGOVERNMENTALREVENUES

801- 33160 OPERATING GRANTS- HUD 70, 000.00 70,000.00 82,435.00 7, 565. 00 89. 19 69,939.00

TOTAL INTERGOVERNMENTAL REVE 70,000.00 70,000.00 62,435.00 7, 565.00 89. 19  .    69,939.00

INTEREST& MISC INCOME

901- 38200 MISCEILANEOUS INCOME 71. 00 71. 00 200.00  (      129. 00) 281. 88 00

801- 36210 INTEREST EARNINGS 1, 500.00 1, 500.00 1, 608.28  (      108. 28) 107.22 2,078. 96

TOTAL INTEREST& MISC INCOME 1, 571. 00 1, 571. 00 1, 808. 26  (      237.26) 115. 10 2,078.96

RENTALINCOME

901- 37220 DWELLING RENTAL 150, 000.00 150, 000.00 124,739.88 25, 260.11 83. 16 148,053.

901- 37221 LAUNDRY INCOME BRIDGE PARK 7, 000.00 7, 000.00 5,242.00 1, 758.00 74.89 7, fiO3.00

TOTAL RENTAL INCOME 157, 000.00 157, 000.00 129, 981. 89 27, 018. 11 82.79 155,656.08

OTHER FINANCING SOURCES

901- 39203 TRANSFERS FROM OTHER FUNDS 52, 762.00 52,762.00 00 52,762.00 00 27,209.07

TOTAL OTHER FINANCING SOURCES 52,762.00 52, 762.00 00 52, 762.00 00 27,209.07

TOTAL FUND REVENUE 281, 333. 00 281, 333.00 194,225. 15 254,883.09

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/2014 02: OOPM PAGE: 1

2



CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 901 - LOW RENT PROGRAM- BRIDGE PARK

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

LOW RENTADMINISTRATION

PERSONAL SERVICES

901- 49500- 101 ADMIN FULL-TIME EMPLOY-REGULAR 31, 048.00 31, 048.00 23,945.86  (    7, 102. 34)  77. 12 31, 222.12

901- 49500- 112 EDA HOUSING BOARD PAY 2, 100. 00 2, 100. 00 7, 225. 00  (      875.00)   58. 33 2, 100. 00

901- 48500- 121 PERA( EMPLOYER)   2,251. 00 2,251. 00 1, 736. 15  (      514.85)  77. 13 2, 191. 70

901- 49500- 122 FICA/MEDICARE( EMPLOYER) 2,375. 00 2, 375.00 1, 925. 52  (      449.48)   81. 07 2, 473. 14

901- 49500- 131 MEDICAL/LIFElDENTAL 52. 00 52. 00 14.40  (       37. 60)   27.69 22.68

901- 49500- 151 WORKERS' COMPENSATION PREMIU 266.00 268.00 163. 31   (      102.69)   61. 39 158.36

TOTAL PERSONAL SERV/CES 38, 092.00 38, 092.00 29,010.04  (     9,081. 96)   76.16 38, 188. 00       °

SUPPUES

901- 49500-201 OFFICE SUPPLY 1, 500.00 1, 500.00 1, 372. 15  (      127. 85)  91. 48 1, 198.02

TOTAL SUPPL/ES 1, 500.00 1, 500.00 1, 372. 15  (      127. 85)   91. 48 1, 198.02

OTHER SERVICES AND CHARGES

901- 49500- 304 LEGAL FEES 250.00 250.00 00  (      250.00)     00 16.40

901- 49500-306 AUDITING 3, 000.00 3, 000.00 3, 000. 00 00 100. 00 2, 400.00

901- 49500- 313 MARCO IT MGMT& BACKUP 00 00 438.00 438.00 00 00

901- 49500- 321 TELEPHONE EXPENSE 2, 200.00 2, 200.00 1, 409.48  (      790.52)  84.07 1, 920.47

901- 49500- 322 POSTAGE 800.00 500.00 164. 50  (      635.50)  20.58 488.70

901- 49500- 331 TRAVEL/MEALS/ LODGING 450.00 450.00 51. 07  (      398.93)   11. 35 231. 25

901- 49500-340 ADVERTISING 100. 00 100.00 62. 23  (       37. 77)  62.23 70.70

TOTAL OTHER SERV/CES AND CHA 6, 800.00 6, 800.00 5, 125. 28  (     1, 674.72)  75.37 5, 127.52

M/SCELLANEOUS

901- 48500-409 LICENSE& SUPPORT CONTRACT 1, 500.00 1, 500.00 00  (     1, 500.00)     00 1, 427.50

901- 48500-413 RENTALS- OFF CE EQUIPMENT 1, 500. 00 1, 500.00 573. 59  (      926.41)   38. 24 246.58

901- 49500-433 DUESANDSUBSCRIPTIONS 1, 350.00 1, 350.00 350.00  (     1, 000.00)  25.93 844.00

901- 49500-440 STAFF TRAINING 500.00 500.00 00  (      500.00)     00 49B.48

TOTAL MISCELLANEOUS 4,850.00 4, 850.00 923. 58  (     3, 928.41)   19. 04 2,814.56

TOTAL LOW RENT ADMINISTRATION 51, 242.00 51, 242.00 38, 431. 06  (   14,810.94)  71. 10 47, 308. 10

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAI YEAR HAS ELAPSED 11/ 23/ 2014 02:OOPM PAGE: 2
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 901 - LOW RENT PROGRAM- BRIDGE PARK

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

LOW RENT TENANT SERVICES

SUPPL/ES

901- 49600-210 REC, PUB& OTHER SERVICES 200.00 200.00 7.41  (      182. 59)    3. 71 1, 009. 51

TOTAL SUPPL/ES 200.00 200.00 7.41  (      192. 59)    3. 71 1, 009.51

TOTAL LOW RENT TENANT SERVICE 200.00 200.00 7. 41  (      182. 59)    3. 71 1, 009. 51

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/2014 02:OOPM PAGE: 3
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 901 - LOW RENT PROGRAM- BRIDGE PARK

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

LOW RENT MAINTENANCE

PERSONAL SERVICES

901- 48700- 101 MAINT FT EMPLOYEES- REGULAR 38,845.00 36, 645.00 32, 710.79  (     5, 93421)  84.64 38,209.17

901- 49700- 121 PERA( EMPLOYER)   2, 802.00 2, 802.00 2, 371. 54  (      430.46)   84.64 2, 770.05

901- 48700- 122 FICA/MEDICARE( EMPLOYER) 2, 956.00 2, 956.00 2, 434.88  (      521. 12)  82. 37 2, 848. 59

801- 49700- 131 MEDICAUDENTAULIFE 9,644.00 9,644.00 9, 492.25  (      151. 75)  88.43 8, 449.27

901- 49700- 133 DEDUCTIBLE CONTRIBUTION 825.00 825.00 728.92  (       96. 08)  88. 35 825.01

901- 49700- 151 WORKERS' COMPENSATION PREMIU 2, 245.00 2,245.00 1, 428.57  (      816.43)  63.63 1, 294.35

901- 49700- 154 HRA/ FLEX FEES 00 00 45.26 45.26 00 00

TOTAL PERSONAL SERVICES 57, 117. 00 57, 117. 00 49,212.21   (    7, 904.79)  86. 16 54, 396.44

SUPPL/ES

901- 49700-210 MATERIALS-OPER SUPPLIES 4, 400.00 4, 400.00 2,444.78  (     1, 955.24)  55.56 3, 471. 97

901- 49700-212 FUEL PURCHASE 200.00 200.00 78.00  (      122. 00)  39.00 105.08

TOTAL SUPPL/ ES 4, 800.00 4, 600.00 2, 522.76  (    2, 077.24)  54.84 3, 577.05

OTHER SERV/CES AND CHARGES

901- 49700-304 CONTRACT COSTS 11, 038.00 11, 036.00 15,578.10 4, 542. 10 141. 16 11, 883. 49

901- 49700-360 INSURANCE AND BONDS 15, 000.00 15, 000.00 12,230.50  (     2,769.50)  81. 54 14, 662.00

901- 49700-370 PAYMENT IN LIEU OF TAXES 11, 100.00 11, 100. 00 00  (    11, 100. 00)     00 11, 848.00

901- 49700-381 ELECTRIC UTILITIES 35, 700.00 35, 700.00 21, 756.98  (   13,943.04)  60.94 31, 221. 00

901- 49700-382 WATER/WASTEWATER UTILITIES 10, 000.00 10, 000.00 8, 787. 14  (     3,212.86)  67.87 8, 145.39

901- 49700-383 GAS UTILITIES 8, 000.00 6, 000.00 5, 113. 71   (      888.29)  85.23 6,453.77

901- 49700-384 REFUSE HAULING 2, 100. 00 2, 100. 00 1, 572.95  (      527.05)  74.90 2,047.08

TOTAL OTHER SERVICES AND CHA 90, 936. 00 90, 936. 00 63, 039. 36  (   27, 896.64)  68.32 86, 040.73

MISCELLANEOUS

901- 48700-420 DEPRECIATION EXPENSE 70,000.00 70, 000. 00 00  (   70,000.00)     00 46,989. 02

901- 497D0- 430 MISCELLANEOUS& GENERAL EXP 238.00 238.00 3. 53  (      234.47)    1. 48 120.00

901- 49700-489 OTHER CONTRACTED SERVICES 00 00 00 00 00 212.53

TOTAL M/SCELLANEOUS 70,238.00 70,238.00 3. 53  (   70,234.47)     01 47, 321. 55

IMPROVEMENTS/BETTERMENTS

901- 49700-501 REPLACEMENT OF EQUIPMENT 7, 000.00 7, 000.00 00  (    7, 000.00)     00 00

901- 48700-502 BETTERMENTS AND ADDITIONS 00 00 3, 882.00 3, 882.00 00 8,806.92

TOTAL IMPROVEMENTSBETTERM 7, 000.00 7, 000.00 3, 882.00  (     3, 118. 00)  55.46 6, 806.82

TOTAL LOW RENT MAINTENANCE 229, 891. 00 229,891. 00 118, 659.86  (  111, 231. 14)  51. 62 198, 142. 69

FOR ADMINfSTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/2014 02:OOPM PAGE: 4
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 901 - LOW RENT PROGRAM- BRIDGE PARK

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 281, 333.00 281, 333. 00 155,098.33 246,460.30

NET REVENUES OVER EXPENDITURE 00 00 39, 126. 82 8, 422.79

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/ 2014 02:OOPM PAGE: 5
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CITY OF CAMBRIDGE

BALANCE SHEET

OCTOBER 31, 2014

SECTION S VOUCHERS PROGRAM

ASSETS

902-10010 CASH AND INVESTMENTS 1, 909.45)

902-10200 EDA OPERATING ACCT-SECTION 8 53, 380.79

902- 16450 FURN, EQUIP, MACH-ADMIN 4, 475.39

902- 16460 ACCUM DEPREC-FURN, EQUIP- ADMIN 4,475.39)

TOTAL ASSETS 51, 471. 34

LIABILITIES AND EQUITY

LIABILITIES

902- 20100 AP ALLOCATED TO QTHER FUNDS 422.85

TOTAL LIABILITIES 422.85

FUND EQUITY

802- 27200 UNRESTRICTED NETASSETS 45,369.47

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES- YTD 5, 679.02

BALANCE- CURRENT DATE 5,879.02

TOTAL FUND EQUI7'Y 51, 048. 49

TOTAL LIABILITIES AND EQUITY 51, 471. 34
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 902 - SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTERGOVERNMENTALREVENUES

902- 33160 A.C. EARNED SECTIpN 8 45,374.00 45, 374. 00 33, 385.00 11, 979.00 73. 60 35, 384.00

TOTAL INTERGOVERNMENTAL REVE 45,374. 00 45, 374.00 33,395.UQ 11, 979.00 73.80 35,384.00

RENTAL INCOME

902-35000 PORTABLE ADMIN FEE 17, 374.00 17,374.00 21, 027.89  (     3, 653.88) 121. 03 24,855.15

802-35100 FRAUD RECOVERY INCOME 00 00 923.00  (      923.00)     00 831. 50

TOTAL RENTAL INCOME 17, 374.00 17,374.00 21, 950.89  (    4,576. 89) 126.34 25, 888.65

INTEREST

802- 36210 INTEREST EARNINGS-ADMIN FUNDS 00 00 42.59  (       42.59)     00 52.71

TOTAL INTEREST 00 00 42.59  (       42.59)     00 52.71

OTHER FINANCING SOURCES

902- 39203 TRANSFERS FROM OTHER FUNDS 4, 700.00 4,700.00 00 4,700.00 00 00

TOTAL OTHER FINANCiNG SOURCES 4,700.00 4,700.00 00 4,700.00 00 00

TOTAL FUND REVENUE 67,448.00 67,448.00 55, 388.48 61, 323.36

FOR ADMINISTRATfON USE ONLY 83% Of THE FISCAL YEAR HAS ELAPSED 11/ 23/2014 01: 58PM PAGE: 1
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 902 - SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

SECT 8 ADMINISTRATIVE

PERSONAL SERV/CES

902-49500- 101 ADMIN FULL-TIME EMP- REGULAR 29,202.00 29,202.00 23, 945.55  (    5, 256.45)  82.00 30,489.89

802-49500- 121 PERA( EMPLOYERj 2, 117. 00 2, 117. 00 1, 735.93  (      381. 07)  82.00 2, 191. 62

902-49500- 122 FICA/MEDICARE( EMPLOYER) 2,234.00 2, 234.00 1, 831. 86  (      402.14)  82.00 2,312.52

802-49500- 131 MEDICAUDENTAULIFE 52. 00 52. 00 14.40  (       37. 60)  27.69 22.68

902-49500- 151 WORKERS' COMPENSATION PREMIU 267.00 287.00 163. 33  (      103.67)  61. 17 158. 35

TOTAL PERSONAL SERVICES 33, 872.00 33,872.00 27, 691. 07  (    6, 180. 93)  81. 75 35, 175. 06

SUPPL/ES

902-49500-201 OFFICE SUPPLIES 1, 500.00 1, 500. 00 1, 460.35  (       39.65)  97. 36 1, 028.43

TOTAL SUPPLIES 1, 500.00 1, 500.00 1, 460.35  (       39.65)  97. 36 1, 028.43

OTHER SERVICES AND CHARGES

902-48500-304 LEGAL FEES 250.00 250.00 15.83  (      234.37)    8. 25 50.00

902-49500-306 AUDIT FEES 3,000.00 3, 000. 00 3,000.00 00 100.00 2,400.00

902-48500-313 MARCO IT MGMT& BACKUP 00 00 438.00 438.00 00 00

802-49500-321 TELEPHONE 2, 200.00 2, 200.00 1, 009.50  (     1, 190. 50)  45.89 1, 920.42

802-49500-322 POSTAGE 800.00 800. 00 399.70  (      400.30)  49.96 506.22

902-49500-331 TRAVEUMEAIS/LODGING 450.00 450.00 623.84 173. 84 138.63 758.03

902-49500-340 ADVERTISING 188. 00 168. 00 76.80  (      111. 20)  40.85 110.70

TOTAL OTHER SERV/CES AND CHA 6, 888.00 8, 888. 00 5, 563.47  (     1, 324.53)  80.77 5,745.37

M/SCELLANEOUS

802-49500-409 LICENSE& SUPPORT CONTRACT 1, 500.00 1, 500. 00 00  (     1, 500.00)     00 1, 427.50

902-49500-413 RENTALS- OFFICE EQUIPMENT 3, 000.00 3, 000. 00 573.58  (    2, 426.42)   19. 12 246.58

802-48500-433 DUESANDSUBSCRIPTIONS 1, 350.00 1, 350. 00 250.00  (     1, 100. 00)   18. 52 622.50

902-49500-440 STAFF TRAINING 300.00 300. 00 28.00  (      272.00)    9. 33 300.00

TOTAL MISCELLANEOUS 6, 150.00 6, 150. 00 851. 58  (     5, 288.42)   13. 85 2, 596. 59

TOTAL SECT 8 ADMINISTRATIVE 48,410.00 48,410.00 35, 566.47  (    12,843.53)  73.47 44,543.45

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSEO 11/ 23/2014 01: 58PM PAGE: 2
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 902 - SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED( QF PRIORYR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

SECT 8 MAINTENANCE

PERSONAL SERV/CES

902-49700- 101 INSPECT FULL-TIME EMP- REGUTAR 12, 882. 00 12,882.00 10,903.61   (     1, 878.39)  84.84 12,736.43

902-4870Q- 121 PERA( EMPLOYER)     934.00 934.00 790.49  (      143. 51)  84.83 923.49

902-49700- 122 FICA/MEDICARE( EMPLOYER)   985.00 985.00 811. 68  (      173. 31)  82.41 949.45

902-49700- 131 MEDICAUDENTALILIFE 3, 215.00 3,215.00 3, 556.20 34120 110.61 3, 249.5A

902-49700-133 INSURANCE DEDUCTIBLE 275.00 275.00 242. 97  (       32.03)  88. 35 274. 99

902-49700- 151 WORKERS' COMPENSATION PREMIU 747. 00 747.00 725. 50  (       21. 50)  97. 12 432.52

902-49700-154 HRA/ FLEX FEES 00 00 16.21 18.21 00 00

TOTAL PERSONAL SERVICES 18,038. 00 19,038.00 17,048.67  (     1, 991. 33)  89.54 18, 566.42

TOTAL SECT 8 MAINTENANCE 19,038. 00 19,038. 00 17,048.67  (     1, 981. 33)  89. 54 18, 568.42

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/ 2014 01: 59PM PAGE: 3
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 902 - SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

HAP OCCUPIED UNITS

HAP EXPENDITURES

802-49775-373 HAP-PORTABLE RECEIVING 00 00 290,027.88 290,027.68 00 344,784.00

902-49775-374 HAP-PORTABLE RECEIV REIMB 00 00  (  293,076.38)  (  293,076.36)     00  (  344,784.00)

902-48775-376 URP PORT REC 00 00 2, 034.00 2, 034. 00 00 3,522.00

902-49775- 378 PORT REC URP REIMB 00 00  (     1, 889.00)  (     1, 889.00)     00  (     3, 522.00)

TOTAL HAPEXPEND/ TURES 00 00  (     2, 903.68)  (    2,903.68)     00 00

TOTAL HAP OCCUPIED UNITS 00 00  (     2, 903.68)  (    2, 903.88)     00 00

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/2014 01: 58PM PAGE: 4
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 902 - SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 67,448.00 67,448.00 49,708.48 63, 109.87

NET REVENUES OVER EXPENDITURE 00 00 5,679.02 1, 786.51)

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/2014 01: 59PM PAGE: 5
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CITY OF CAMBRIDGE

BALANCE SHEET

OCTOBER 31, 2014

HOUSING- OTHER BUS ACTIVITIES

ASSETS

903- 10010 CASH AND INVESTMENTS 486.88)

903- 10102 INVESTMENTS-- PBC 259,251. 91

903- 10200 EDA HOUSING DIV OPERATING CASH 54, 684.13

903- 15500 PREPAID EXPENSES 567. 00

TOTAL ASSETS 314,018.38

LIABILITIES AND EQUITY

LIABILITIES

903-20100 AP ALLOCATED TO OTHER FUNDS 308. 25

803-22200 DEFERRED REVENUE 533.42

903-23000 MHFA FUNDING- UNEARNED 10,573. 10

903-23001 MHFA FUNDING CHISAGO UNEARNED B00. 00

903-23004 DEF REV-ADDITION 7E MENTAL HEA 238.00

TOTAL LIABILITIES 12,452.77

FUND EQUITY

803-27200 UNRESTRICTED NETASSETS 302,075. 77

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES- YTD 512. 18)

BALANCE- CURRENT DATE 512. 18)

TOTAL FUND EQUITY 301, 563. 59

TOTAL LIABILITIES AND EQUITY 314,016. 36
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 903- HOUSING- OTHER BUS ACTIVITIES

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTERGOVERNMENTALREVENUES

903-33410 HAP FEES EARNED MHFA 85, 000.00 85, 000.00 76,740.00 8, 280.00 90.28 115,460.00

803-33440 HAP REGION 7E 00 00 00 00 00 4, 873.73

TOTAL INTERGOVERNMENTAL REVE 85, 000.00 85,000.00 76,740.00 8, 280.00 90.28 120, 333.73

CHARGES FOR SERVICES

903- 35010 ADMIN FEES MHFA 8, 000.00 8, 000.00 7,960.00 40.00 99.50 11, 080. 00

803- 35510 REGION 7E ADMIN FEES 00 00 00 00 00 600.00

TOTAL CHARGES FOR SERVICES 8, 000.00 8, 000.00 7, 960.00 40. 00 99.50 11, 680. 00

INTEREST& MISC INCOME

803- 36200 MISCELLANEOUS INCOME 00 00 00 00 00 180.00

903- 36210 INTEREST EARNINGS 1, 000.00 1, 000.00 1, 209.27  (      208.27) 120.93 1, 570.59

TOTAL INTEREST& MISC INCOME 1, 000.00 1, 000.00 1, 208.27  (      208.27)  120.93 1, 730.59

OTHER REVENUES

803- 37220 TOWER TERRACE DISTRIBUTION 15, 000.00 15, 000.00 13, 143.75 1, 856.25 87.63 14, 906.75

TOTAL OTHER REVENUES 15, 000.00 15, 000. 00 13, 143. 75 1, 856.25 87. 63 14,908.75

TOTAL FUND REVENUE 109, 000.00 109, 000.00 99,053.02 148,651. 07

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/2014 01: 59PM PAGE: 1
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 903- HOUSING-OTHER BUS ACTIVITIES

ADOPTED AMENDED UNUSED/ OF PR(OR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

OTHER HOUSING BUS ACTIV-ADMIN

SUPPL/ES

803-49500-201 OFFICE SUPPIY 00 00 16.00          16. 00 00 00

TOTAL SUPPL/ ES 00 00 16.00 18. 00 00 00

OTHER SERVICES ANO CHARGES

803-48500-322 POSTAGE 00 00 00 00 00 12. 22

903-49500-331 TRAVEL/ MEALS/LODGING 00 00 39.20 739.20 00 328. 84

TOTAL OTHER SERV/CES ANO CHA 00 00 739.20 739.20 00 339. 06

M/SCELLANEOUS

903-49500-409 LICENSE& SUPPORT CONTRACT 1, 038.00 1, 038.00 00  (     1, 038.00)     00 00

903-49500-433 DUES AND SUBSCRIPTIONS 500.00 500. 00 00  (      500.00)     00 00

TOTAL M/SCELLANEOUS 1, 538.00 1, 538. 00 00  (     1, 538.00)     00 00

TRANSFERS

803-49500-720 TRANSFERSOUT 22,462.00 22,462.00 00  (   22,462.00)     00 00

TOTAL TRANSFERS 22,462.00 22,462.00 00  (   22,462.00)     00 00

TOTAL OTHER HOUSING BUS ACTIV 24, 000.00 24, 000. 00 755.20  (   23,244.80)    3. 15 338.

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/ 2014 01: 59PM PAGE: 2
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPAR SON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 903 - HOUSING-OTHER BUS ACTIVITIES

ADOPTED AMENDED UNUSED! OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

OTHER HOUSING BUS ACTIV-MAINT

PERSONAL SERV/CES

903-49700- 101 MAINT FT EMPLOYEES- REGULAR 00 10, 166. 00 8, 275.21   (     1, 890.79)   61. 40 00

903-49700- 121 PERA( EMPLOYER) 00 737.00 816.02  (      120. 98)  83. 58 00

903-49700-122 FICA/MEDiCARE( EMPLOYERj 00 778.00 628.57  (      149.43)   80.79 00

803-49700-131 MEDICAUDENTAULIFE 00 2, 797.00 2, 979.50 182. 50 108. 52 00

903-49700- 133 DEDUCTIBLE CONTRIBUT ON 00 275.00 00  (      275.00)     00 00

903-49700- 151 WORKERS' COMPENSATION PREMIU 00 591. 00 463.70  (      127. 30)   78.46 00

TOTAL PERSONAL SERVICES 00 15, 344.00 12,983.00  (    2, 381. 00)   84.48 00

TOTAL OTHER HOUSING BUS ACTIV 00 15, 344.00 12, 963.00  (    2, 381. 00)   84.48 00

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/ 2014 01: 59PM PAGE: 3
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 903- HOUSING- OTHER BUS ACTIVITIES

ADOPTED AMENDED UNUSEO/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

HOUSING ASSISTANCE PROGRAMS

HAP EXPENDITURES

903-49775- 370 HAP-MHFA 85, 000.00 85, 000.00 85, 847. 00 847.00 101. 00 115, 399.00

803-48775- 373 HAP REGION 7E 00 00 00 00 00 4, 873.73

TOTAL HAP EXPEND/ TURES 85, 000.00 85, 000.00 85, 847.00 847.00 101. 00 120,272.73

TOTAL HOUSING ASSISTANCE PRO 85, 000.00 85, 000.00 85, 847. 00 847.00 101. 00 120, 272.73

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/ 2014 01: 59PM PAGE: 4
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR 7HE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 903 - HOUSING- OTHER BUS ACTIVITIES

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TpTAL FUND EXPENDITURES 109, 000. 00 124, 344. 00 99, 585. 20 120,611. 79

NET REVENUES OVER EXPENDITURE 00  (   15, 344. 00)  (      512. 18)       28,039.28

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/ 2014 01: 59PM PAGE: 5
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CITY OF CAMBRIpGE

BALANCE SHEET

OCTOBER 31, 2014

CAPITAL FUND PROGRAM- HUD

ASSETS

904- 10200 EDA OPERATING ACCOUNT-CAPITAL 43,715.00

TOTAL ASSETS 43,715.00

LIABILITIES ANO EQUITY

FUNO EQUITY

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES- YTD 43,715.00

BALANCE- CURRENT DATE 43,715.00

TOTAL FUND EQUITY 43,715. 00

TOTAL LIABILITIES AND EQUITY 43,715. 00
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 904- CAPITA FUND PROGRAM- HUD

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTERGOVERNMENTALREVENUES

904- 33180 HUD CAPITAL GRANTS 00 00 43,715.00  (   43,715.00)     00 27, 209. 07

TOTAL INTERGOVERNMENTAL REVE 00 00 43,715.00  (   43,715.00)     00 27,209.07

TOTAL FUND REVENUE 00 00 43, 715.00 27,209.07

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/2014 02:OOPM PAGE: 1
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 904- CAPITAL FUND PROGRAM- HUD

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

OTHER FINANCING USES

904-49300-720 TRANSFERS OUT 00 00 00 00 00 27, 209.07

TOTAL FUNCT/ON 7 00 00 00 00 00 27, 209.07

TOTAL OTHER FINANCING USES 00 00 00 00 00 27, 208.07

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/ 2014 02: OOPM PAGE: 2
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 904- CAPITAL FUND PROGRAM- HUD

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 00 00 00 27, 209.07

NET REVENUES OVER EXPENDITURE 00 00 43, 715.00 00

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/2014 02:OOPM PAGE: 3
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CITY OF CAMBRIDGE

BALANCE SHEET

OCTOBER 31, 2014

HAP SECTION S VOUCHERS PROGRAM

ASSETS

905- 10130 FSS- CASH WITH ESCROW AGENT 3, 175. 20

905- 10200 EDA OPERATING ACCT-SECTION 8 7, 570.42

TOTAL ASSETS 10,745.62

LIABILITIES AND EQUITY

LIABILITIES

905-22000 FSS ESCROW 3, 175. 20

TOTAL LIABILITIES 3, 175.20

FUND EQUITY

805-27200 RESTRICTEDNETASSETS- HAP 8, 335.85

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES- YTD 785.43)

BALANCE- CURRENT DATE 785.43)

TOTAL FUND EQUITY 7, 570.42

TOTAL LIABILITIES AND EQUITY 10,745.62
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 905- HAP SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTERGOVERNMEN7ALREVENUES

905- 33160 A.C. EARNED SECTION 8 254,626.00 254,626.00 243,701. 00 10, 925. 00 95. 71 296,265.00

TOTAL INTERGOVERNMENTAL REVE 254, 626.00 254,626.00 243,701. 00 10, 825.00 95.71 296,265.00

SOURCE 35

805- 35100 FRAUD RECOVERY 00 00 823.00  (      923. 00)     00 931. 50

905-35101 FSS FORFEITURE 00 00 00 00 00 5, 728.33

TOTAL SOURCE 35 00 00 923.00  (      823.00)     00 6,659.83

INTEREST

905-36211 HAP INTEREST INCOME 00 00 5. 45  ( 5.45)     00 18. 11

TOTAL INTEREST 00 00 5.45  ( 5.45)     00 18. 11

TOTAL FUND REVENUE 254, 628.00 254,626.00 244,829.45 302,942.94

FOR ADMINISTRATION USE ONLY 83% Of THE FISCAL YEAR HAS ELAPSED 11/ 23/2014 02: 02PM PAGE: 1
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 905 - HAP SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 254, 626.00 254,626.00 245,394. 88 307, 618. 70

NET REVENUES OVER EXPENDITURE 00 00  (      765.43)  4,675.78)

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/2014 02:02PM PAGE: 3
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 205- EDA ADMIN FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTEREST

205-38210 INTEREST EARNINGS 100.00 100.00 00 100.00 00 00

205- 36230 DONATIONS 00 00 00 00 00 5, 000.00

TOTAL INTEREST 100. 00 100.00 00 100. 00 00 5, 000. 00

MALL OPERATING REVENUES

205- 37200 MISCELLANEOUS 00 00 81. 70  (       81. 70)     00 74.35

205- 37220 RENTAL FEES 225,000.00 230,000.00 196, 498.67 33, 501. 33 85. 43 236,513. 50

TOTAL MALL OPERATING REVENUES 225,000.00 230,000.00 198, 580.37 33,419.63 85.47 238,587.85

TRANSFERS FROM OTHER FUNDS

205- 39203 TRANSFERS FROM OTHER FUNDS 00 00 7, 400.00  (    7,400.00}     00 20,000.00

TOTAL TRANSFERS FROM OTHER FU 00 00 7, 400.00  (    7,400.00)     00 20,000.00

TOTAL FUND REVENUE 225, 100.00 230, 100.00 203,880.37 261, 587. 85

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/2014 01: 58PM PAGE: 1
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 205 - EDA ADMIN FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

EDA ADMINISTRATION

PERSONAL SERVICES

205-01930- 112 EDA MEETING PAYMENTS 2, 500.00 2, 500.00 595.00  (     1, 805.00)  23. 80 595.00

205-41930- 122 FICA/MEDICARE( EMPLOYER)   191. 00 191. 00 45.55  (      145.45)  23. 85 45. 54

TOTAL PERSONAL SERVICES 2, 691. 00 2,691. 00 840.55  (    2, 050.45)  23. 80 640.54

SUPPL/ES

205-41930- 201 OFFICE SUPPLIES 00 00 00 00 00 41. 87

205-41830-212 GASOLINE/FUEULUBRICANTS 00 00 00 00 00 24.42

205-41930-222 RENTAL OPERATIONS EXPENSE 00 00 87. 61 67.81 00 00

TOTAL SUPPLIES 00 00 87. 61 87. 61 00 86. 09

OTHER SERVICES& CHARGES

205-41930-304 MISC PROFESSIONAL SERVICES 5,000.00 5, 000.00 00  (    5, 000.00)     00 3,916. 56

205-41930-331 TRAVEL/MEALS/LODGING 750.00 750.00 112. 87  (      837.03)   15.08 108. 99

205-41930-334 MILEAGE REIMBURSEMENT 250.00 250.00 147. 84  (      102. 16)  58. 14 00

205-41930-351 LEGAL NOTICES/ORD PUB 200.00 200.00 00  (      200.00)     00 00

205-41930-360 INSURANCE AND BONDS 2, 800.00 2, 800.00 1, 067.47  (     1, 732.53)  38. 12 1, 570. 19

TOTAL OTHER SERV/CES& CHARG 9, 000.00 9, 000.00 1, 328.28  (    7,671. 72)   14.78 5, 595.74

M/SCELLANEOUS

205-41830-433 DUES AND SUBSCRIPTIONS 2, 000.00 2, 000.00 250.00  (     1, 750.00)   12. 50 00

205-41930-440 SCHOOLS& MEETINGS 2, 050.00 2, 050.00 883.00  (     1, 157.00)  43.56 1, 358.50

205-41930-465 PROPERTY TAXES 00 00 00 00 00 3,630.00

205-41830-488 DOWNTOWN TASK FORCE 00 10,000.00 3, 083.56  (    8,916.44)  30. 84 00

205-41830-489 IND PARK MARKETING 13, 600.00 18,314.00 12, 377.57  (    6, 936.43)  64.09 11, 928.40

TOTAL MISCELLANEOUS 17, 650.00 33, 364.00 16, 604. 13  (   16,759.87)  49.77 16,917.90

TOTAL EDA ADMINISTRATION 29, 341. 00 45,055.00 18, 660. 57  (   26,394.43)  41. 42 23,220.27

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/ 2014 01: 58PM PAGE: 2
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 205- EDA ADMIN FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

MALL OPERATING EXPENSES

PERSONAL SERV/CES

205-47000- 101 FULL-TIME EMPLOYEES- REGULAR 00 20, 333. 00 18,550.39  (     3, 782.81)  81. 40 00

205-47000- 102 FULL-TIME EMPLOYEES- OVERTIME 00 500. 00 00  (      500. 00)     00 00

205-47000- 121 PERA( EMPLOYER) 00 1, 510.00 1, 232.19  (      277.81)  81. 60 00

205-47000- 122 FICA/MEDICARE( EMPLOYER)      00 1, 594.00 1, 257.46  (      338.54)  78.89 00

205-47000- 131 MEDICAUDENTAULIFE 00 5,594.00 5, 996.12 402.12 107. 19 00

205-47000- 133 DEDUCTIBLE CONTRIBUTION 00 550. 00 00  (      550.00)     00 00

205-47000- 151 WORKERS' COMPENSATION PREMIU 00 1, 181. 00 768.08  (      412.92)  85.04 00

205-47000- 154 HRA/FLEX FEES 00 50.00 30. 15  (       19.85)  80.30 00

TOTAL PERSONAL SERVICES 00 31, 312. 00 25,834.39  (    5, 477.61)  82. 51 00

SUPPL/ES

205-47000-211 MISC OPERATING SERVICES 00 00 274.24 274.24 00 00

205-47000- 212 GASOLINEIFUEL 00 00 39.29 39.28 00 00

205-47000- 221 REPAIRS& MAINTENANCE SUPPLIES 7, 000.00 7, 000. 00 10,235.98 3,235.98 148. 23 11, 881. 42

TOTAL SUPPLIES 7, 000.00 7, 000.00 10, 549. 51 3, 549.51 150. 71 11, 881. 42

OTHER SERVICES& CHARGES

205-47000- 321 TELEPHONE/CELLUALAR PHONES 1, 600.00 1, 600.00 815.04  (      784.96)  50. 94 1, 262.40

205-47000- 380 INSURANCE AND BONDS 7, 000.00 7, 000.00 5, 478.75  (     1, 521. 25)  78.27 7, 568.43

205-47000- 381 ELECTRIC UTIlIT1ES 23, 010.00 20, 888. 00 12, 537. 51   (     8, 360.48)  59.99 17,648.93

205-47000- 382 WATER/ WASTEWATER UTILITIES 5,700.00 5, 200.00 3, 780. 12  (     1, 419.88)  72.69 4, 732.98

205-47000- 383 GAS UTILITIES 8, 000.00 5, 000.00 3, 465.76  (     1, 534.24)  88.32 4, 196.69

205-47000-384 REFUSE HAULING 4, 500.00 4, 500.00 3, 151. 82  (     1, 348. 18)  70.04 4, 412.28

TOTAL OTHER SERVICES 8 CHARG 47, 810.00 44, 198. 00 29, 229.00  (   14, 869.00)  86.13 39, 821. 72

M/SCELLANEOUS

205-47000- 401 REP 8 MAINT-BLDG/STRUCTURES 5, 200.00 2, 500.00 1, 484.43  (     1, 015.57)  59. 38 198. 17

205-47000-413 BNSF PARKING LOT LEASE 800.00 800.00 737. 19  (       62. 81)  92. 15 724.73

205-47000-488 OTHER CONTRACTED SERVICES 29,000.00 9, 000.00 7, 895. 61   (     1, 104. 39)  87.73 28, 094.48

205-47000-490 MALL CAP FUND CONTRIBUTION 50, 000.00 50,000.00 00  (   50, 000.00)     00 50,000.00

205-47000-494 LANDSCAPING/ FRONT EXTERIOR PR 00 00 17, 788.00 17, 788.00 00 00

205-47000-496 MALL CAPITAL EQUIPMENT 00 14, 000.00 10, 087.52  (     3, 912.48)  72. 05 00

205-47000-497 SENIOR CENTER TENANT BUILDOUT 00 00 88, 634.86 88, 634.88 00 00

TOTAL MISCELLANEOUS 85, 000.00 76, 300. 00 128, 827.61 50, 327.61 185. 98 79,017. 38

TOTAL MALL OPERATING EXPENSE 139, 810.00 158, 810.00 192, 240.51 33, 430.51 121. 05 130,720. 52

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/ 2014 01: 58PM PAGE: 3
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 205 - EDA ADMIN FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

EXPENSE300

TRANSFERS

205-49300-720 TRANSFERS OUT- OPER TRANSFER 00 00 00 00 00 4,580.00

TOTAL TRANSFERS 00 00 00 00 00 4, 580.00

TOTAL EXPENSE 300 00 00 00 00 00 4, 580. 00

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/2014 01: 58PM PAGE: 4
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2014

FUND 205- EDA ADMIN FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 188, 151. 00 203, 865.00 210,901. 08 158, 520.79

NET REVENUES OVER EXPENDITURE 55, 949. 00 26, 235:00  (    6, 920.71)      103,067.06

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 23/2014 01: 58PM PAGE: 5

49



Date:   December 1, 2014

To: EDA Board of Commissioners

From:   Marilyn Fromm, Housing Supervisor

Re:       Report on EDA Housing Operations

Brid es:

We continue to monitor the funding for the Bridge' s program and are on track.
Currently we are subsidizing 22 families on the program.

Section 8:

Reviewed utility rates data and made adjustments where there has been an increase.
Established 2015 payment standard based on 2015 FMR set by HUD.  Payment standards cannot be less

than 90% of the FMR and cannot exceed 110 of the FMR.

Will prepare 1099 detail proof reports to be sent out to landlords this month.
Preparing files for the firansfer to Mora.
Will prepare Section 8 information to be posted on the Cambridge EDA website by the end of
December.
One new port in December l.

Program is fully utilized.

Publ c Housin a:

Turned over 3 units at Bridge Park on December 1. Another tenant will move out December 31.  Staff is

processing applications for January 1 move in.  We continue to maintain our 100% occupancy status.

Residents enjoyed a pot luck Thanksgiving dinner together on Saturday, November 22.

Projects:

None at this time.
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Item # 3F EDA

In His Steps Ballet Lease December 1, 2014

Author:  Marcia Westover

Backqround:

In His Steps Ballet has been renting suite 156 in the mall since August 4, 2011.  They
are currently paying $ 500 per month plus $ 50 toward utilities.  An increase to $ 75

toward utilities is being proposed to cover more of the actual utility costs for the suite.
The lease term will be for one year, lease date ending on December 31, 2015.

The proposed lease is as follows:

MINIMUM RENT

The minimum rent during the term of this lease shall be at the following rates:

Lease Year Monthly Rate Annual

January 1, 2015 through December 31, 2015 500.00 6, 000

plus $ 75 toward utilities each month)

Staff is recommending the EDA approve the request.

EDA Action:

A motion from the EDA authorizing approval of the lease as proposed for In His Steps
Ballet and authorize the EDA President and City Administrator to sign the lease
documents.

Attachments:

Lease Agreement
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CAMBRIDGE CITY CENTER LEASE

THIS RENEWAL LEASE is made this
lst

day of January, 2015, between the
Cambridge Economic Development Authority EDA, a municipal corporation( the

Landlord") and In His Steps Ba11et and performing Arts Company ( hereinafter" In His
Steps") ( the " Tenant").

In consideration of the payment of the rent and the performance of the

covenants and agreements by the Landlord set forth below, the Landlord does hereby
lease to the Tenant the following described property situated in the County of Isanti, in
the State of Minnesota, the street address of which is 140 North Buchanan Street,
Cambridge, Minnesota 55008.  Suite 156 ( 950 squaxe feet) of the Cambridge City Center
the " Center") is outlined in yellow Qn the attached Exhibit " A", which is by reference

made a part hereo£  ( The premises outlined in yellow are hereinafter called the " Leased

Premises"). Legal description of the Cambridge City Center is attached as Exhibit" B".

LEASE TERM

The Lease Term renewal and rent will commence January 1, 2015. The fixed
annual minimum rent during the term of this lease sha11 be payable by Tenant in monthly
installments, on or before the first day of each month, in advance, at the office of
Landlord or at such other place as is designated by Landlord, without prior demand
therefore, and without any deduction or setoff whatsoever. The lease year' s fixed annual
rent will be $ 500. 00 per month, plus $75. 00 toward utilities for unit 156 with 950 square
feet for a total annual rental of $6 000.00, plus $ 900 toward utilities The Lease Term

shall run from January 1, 2015 to December 31, 2015.

MINIMUM RENT

The minimum rent during the term of this lease sha11 be at the following rates:

Lease Year monthlv annual

Jan. l, 2015 to Dec. 31, 2015     $ 500.00 6,000.00

75,.Q0 utility       $ 900.00

TENANT AGREEMENT

The Tenant, in consideration of the leasing of the premises agrees as follows:

1.  To pay the rent for the premises above-described.
2.   To keep the improvement upon the premises, including sewer connections,

plumbing, wiring and glass in good repair, all at Tenant' s expense, and at the
expiration of the Lease to surrender the premises in as good a condition as

when the Tenant entered the premises, loss by fire, inevitable accident, and
ordinary wear excepted.

3.  To be responsible for a pro rata share, based on the square footage of leased
space, of all taxes,  assessments, and other governmental charges that are

levied or assessed against the Center during the term of this Lease.
CLL-210555v 1

CA145- 17 1
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Cambridge City Center Lease

Page 2

Without limiting the foregoing, to the extent that personal property taxes or
taxes in lieu of or as a substitute for real estate t es are imposed with respect

to the Leased Premises or directly on Tenant during the term of this Lease,
Tenant shall pay such t es ( and any installments of special assessments
allocable to the Leased Premises) before delinquency and shall indemnify and
hold harmless Landlord from such t es ( and special assessments).  Without

limiting the foregoing, in the event that the Leased Premises is deemed or
classified as a separate tax paxcel or separate sub- tax parcel by Isanti County,
Tenant shall pay before delinquency all taxes and installments of special
assessments for such t parcel or sub-tax parcel during the term of this
Lease.

4.  That the Tenant sha11 not paint, wallpaper, nor make alterations to the property

without the Landlord' s prior written consent.  Such consent shall not be

unreasonably delayed.    All such work shall comply with all applicable
governmental laws, ordinances, rules and regulations.   T'he Landlord, as a

condition to said consent, may require a surety performance and/or payment
bond from the Tenant for said actions.  Tenant agrees to indemnify and hold
Landlord and its agents free and harmless from any liability,  loss,  cost,

damage or expense ( including attorneys' fees) by reason of any said alteration,
repairs, additions or improvements.

5.  Tenant shall not erect or install any interior window or door signs, advertising
media or window or door lettering or placards or other signs without
Landlord' s prior written consent. Tenant shall not erect or install any exterior
signs at any time without Landlord' s prior written consent. It is agreed by
Tenant that all of Tenant' s signs shal conform when installed to the Center' s
Sign Criteria set forth as Exhibit " C"  hereto and incorporated herein by
reference or to the Sign Criteria then in effect with respect to the Center at the
time of installation of any sign by Tenant, which Sign Criteria Landlord
reserves the right to modify.  Tenant is authorized to use its existing outdoor
sign to be placed on the front portion of the building in a location as directed
by the Landlord.  In addition, the Landlord will allow Tenant a marquee sign,

if and when constructed by Landlord to contain a removable nameplate that
identifies the Tenant ( to be co-located along with other City Center Tenants)
on the Main Street/ 3`

d
Avenue NE location.

6.  To sublet is not prohibited as long as it provides a service to " In His Steps",
but " In His Steps" and cannot assign the lease or any interest therein without
the written consent of the Landlord.

7.  To use the premises only as a ballet, performing arts and fitness and to use the
premises for no purposes prohibited by the laws of the United States or the
State of Minnesota, or of the ordinances of the City of Cambridge, and for no
improper or questionable purposes whatsoever,  and to neither permit nor

suffer any disorderly conduct, noise or nuisance having a tendency to annoy
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Cambridge City Center Lease

Page 3

or disturb any persons occupying adjacent premises.  Specifically the tenant
shall comply with all Federal, State and Local regulations.

8.  To comply with all reasonable rules or regulations posted on the premises or
determined mutually between tenants and Landlord.

9.  To neither hold nor attempt to hold the Landlord liable for any injury or
damage,  either proximate or remote,  occurring through or caused by the
repairs, alterations, injury or accident to the premises, or adjacent premises, or
other parts of the above premises not herein demised, or by reason of the
negligence or default of the owners or occupants thereof or any other person,

nor to hold the Landlord liable for any injury or damage occasioned by
defective electric wiring, or the breakage or stoppage of plumbing or sewerage
upon said premises or upon adjacent premises, whether breakage or stoppage

results from freezing or otherwise; to neither permit nor suffer said premises,
or the walls or floors thereof, to be endangered by overloading, nor said
premises to be used for any purpose which would render the insurance thereon
void or the insurance risk more hazardous, nor make any alterations in or
changes in, upon, or about said premises without first obtaining the written
consent of the Landlord therefore, but to permit the Landlord to place a " For

Lease" card or sign upon the Leased Premises at any time after sixty( 60) days
before the end of this lease.  Tenant agrees to indemnify, hold harmless and
defend Landlord, its agents, employees, and officers from any liability or
damages arising out of Tenant' s; operations or any act or omission of Tenant,
its agents, employees, invitees; or guests in either the Leased Premises or the
Center.

10. Tenant agrees to carry during the term hereof public liability insurance for the
Premises,  providing coverage in the minimum amount of Five Hundred
Thousand Dollars ($500,000) against liability for injury to or death of any one
person and One Million ($ 1, 500,000) Dollars against liability arising out of
any one accident or occurrence, and also One Hundred Thousand Dollars

100,000) against liability arising out of any property damage; said insurance
shall include Landlord, its agents, beneficiaries, and employees as assured

parties and shall provide that Landlord shall be given a minimum of thirty

30) days notice by the insurance company prior to cancellation, termination,
or change of such insurance.  Tenant shall provide Landlord with copies of the

policies or certificates evidencing that such insurance is in full force and effect
and stating the terms thereof.

11. Tenant agrees to permit Landlord or its agents and/ or representatives to enter

into and upon any part of the Leased Premises during all suitable hours to
inspect the same, clean, .make repairs, alterations or additions thereto or show

the Leased Premises to prospective,Tenants, purchasers or others, or for any
other reasonable purposes as andlord may deem necessary or desirable.
Landlord shall, except in an emergency, give Tenant reasonable notice prior to
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Cambridge City Center Lease
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such entry.  No such entry shall constitute an eviction or entitle Tenant to any
abatement of rent, operating costs, or any sums due under said Lease.

12. The Leased Premises are constructed to utilize individual heating and air
conditioning systems.  Landlord agrees to keep the air-conditioning and
heating systems operating at levels sufficient to satisfy the requirements of the
Leased Premises. Tenant shall pay for all telephones used in the Leased
Premises.   Tenant shall pay $ 75. 00 toward utilities, Landlord shall pay the
remainder for utilities.

IT IS EXPRESSLY UNDERSTOO;D A;ND AGREED BETWEEN LANDLORD
AND TENANT AS FOLLOWS: 

13. No assent, express or implied, to any breach of any one or more of the
agreements hereof shall be deemed or taken to be a waiver of any succeeding
or other breach.  Any payment by Tenant, or acceptance by Landlord, of a
lesser amount than due shall be treated only as a payment on account.
Further, failure of the Landlord to timely bill for taxes, insurance or repairs, as
required herein, shall not be deemed a waiver of the Tenant' s liability to pay
same.

14. If, after the expiration of this Lease, the Tenant shall remain in possession of

the premises and continue to pay rent without a written agreement as to such
possession, then such tenancy shall be regarded as a month-to-month tenancy,
at a monthly rental, payable in advance, equivalent to the last month' s rent
paid under this lease, and subject to all the terms and conditions of this lease.

15. If the premises are left vacant and any part of the rent reserved hereunder is
not paid, then the Landlord may, without being obligated to do so, and without
terminating this Lease, retake pqs ession of the said premises and rent the
same for such rent, and upon sucli conditions as the Landlord may think best,
making such change and repairs/ as may be required, giving credit for the
amount of rent so received less all expenses of such changes and repairs, and

the Tenants shall be liable for the balance of the rent herein reserved until the

expiration of the term of this Lease.

16. Tenant hereby deposits with Landlord and shall maintain at all times on
deposit with Landlord and keep whole and unencumbered the sum of$450.00,
the receipt of which is hereby acknowledged as security for the faithful
performance by Tenant of every term and condition of this Lease. If there
shall be a breach or default by Tenant in respect of any term or condition of
this lease, Landlord may use all or any part of the security deposit to perform
same for the account of Tenant. If Tenant shall fully and faithfully comply
with all of the provisions of this lease then said security deposit or any balance
thereof remaining shall be repaid to Tenant within a reasonable time after such
removal, quitting, and surrender.  It is understood that no interest on said
security will be paid by Landlord to Tenant. In the event of any sale, transfer,
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Cambridge City Center Lease
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or assignment of Landlord's interest under this lease, Landlord may transfer or
assign said security deposit to the vendee, transferee or assignee, as the case
may be, and Landlord thereupon shall be released from all liability for the
repayment of said security deposit, and Tenant, in each instance, shall look
solely to such vendee,  transferee or assignee,  as the case may be,  for

repayment of said security deposit. The provisions hereof shall apply to each
such sale, transfer, or assignment and to each such transfer or assignment of

such security deposit.

17. If any part of the rent provided to be paid herein is not paid when due, or if
any default is made in any of the agreements by the Tenant contained herein,
it shall be lawful for the Landlord to declare the term ended, and to enter into
the premises, either with or without legal process, and to remove the Tenant or

any other person occupying the premises,  using such force as may be
necessary, without being liable to prosecution, or in damages therefore, and to
repossess the premises free and clear of any rights of the Tenant.  If, at any
time,  this lease is terminated. under this paragraph, the Tenant agrees to

peacefully surrender the prerrmises to the Landlord immediately upon
termination, and if the Tenant remains in possession of the premises, the

Tenant shall be deemed guilty of forcible entry and detainer of the premises,
and, waiving notice, shall be subject to forcible eviction with or without
process of law.

18. In the event of any dispute arising under the terms of this Lease, or in the
event of non-payment of any sums arising under this lease and in the event the
matter is turned over to an attorney, the party prevailing in such dispute shall
be entitled,  in addition to other damages or costs, to receive reasonable

attorney' s fees from the other party.

19. In the event any payment required hereunder is not made within ten ( 10) days
after the payment is due, a late charge in the amount of five percent ( 5%) of

the payment will be paid by the Tenant.

20. In the event of a condemnation or other taking by any governmental agency,
all proceeds shall be paid to the Landlord hereunder, the Tenant waiving all

right to any such payments.
21. This Lease is made with the expreSS understanding and agreement that, in the

event the Tenant becomes insolvent, or is declared bankrupt, then, in either
event, the Landlord may declare this Lease ended, and all rights of the Tenant
hereunder shall terminate and cease.

22. In the event the Tenant or Landlord wish to terminate the lease for any reason,
the Landlord shall provide Tenant with a six month early termination notice

and Tenant Shall provide the Landlord with a 3 month early termination
notice.  The Tenant shall agree to pay the rent through the end of the early
termination notice period.
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23. Tenant expressly understands that the location of the property maybe situated
in a future redevelopment area.  At the present time there is not a plan for
redevelopment that would affect t e`:`term of this lease but a concent of a
Cambrid e Depot for Passen er Rai1 Service has been presented.  However,

should a redevelopment plan come to fruition during the term of the lease,
Landlord will give the Tenant a minimum of 180 days notice to vacate the subiect

propert If notice is iven Tenant shall vacate the subject property 180 days
thereafter or at a later time as aegred upon bv the Landlord.   Tenant herebv

expressly waives an ri ht to dama es that mav arise from anv redevelopment

action or eminent domain action of the Cit, of Cambridge or any claim for

relocation assistance Tenant understands that the possibilitv of redevelopment is
reflected in the lease rate.

The Citv of Cambridge acknowledges that if the proposed Cambrid e Depot
for Passenger Rail Service is located at the Cit center Mall. The Citv of

Cambridge will make eve attempt to retain space for the " In is Steps".

24. NOTICES.  Any notices required or permitted to be given hereunder shall be
in writing and shall be personally delivered,  delivered via overnight

delivery or deposited in the United States mail, postage prepaid, certified or
registered mail, return receipt requested, addressed to Landlord or Tenant,

as the case may be, as ollows,.,,;  _..

Ifto Landlord:      Ifto Tenant:

Cambridge EDA In His Steps Ballet and

Attn: Mazcia Westover and Performing Arts
300 3`

d
Avenue NE Attn: Lisa McKinnis

Cambridge, MN 55008 31925 Quincy Court NE
763) 689- 3209 Cambridge, MN 55008

612- 991- 9556

THIS LEASE shall be binding on the parties, their personal representatives,
successors and assigns.

ADDITIONAL PROVISIONS:

1.  Tenant hereby accepts the Leased Premises in an " as is" condition. All
interior finishing work will be at the sole expense of the Tenant. The
Tenant is responsible for any necessary build out of this unit required
by State of Minnesota qr City of Cambridge and will pay for the
approximate   $    stimates build out cost for plumbing,

electrical, lighting, flooring, doors and sheet rock that needs to be
done.

2.  Tenant herby agrees to be responsible for clearing all common areas
and locking and unlocking all public entryways to the Center common
area when the business hours of operation differ from the standard
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Center hours of Monday to Saturday 7: 00 am to 9: 00 pm, and Sunday
closed.

3.  Tenant herby agrees to be responsible for all damages associated with
the use of Center common area including but not limited to hallways
and restrooms associated with the use of common areas after regular

mall hours ( Monday to Saturday7:00 am to 9: 00 pm,  and Sunday
closecl).   Furthermore, should the landlord determine that there is a

security issue associated with the extended use of the Center common
area that cannot be addressed by the tenant to the satisfaction of the
landlord the landlord may'''revoke this right upon 30 days written
notice.

4.  In His Steps will be able to remove the sprung flooring and mirrors on
the wa11 upon termination of lease. Any damage done will need to be
repaired by the tenant including repairing, priming and painting of
walls, excepting reasonable wear and tear.

5.  Tenant is responsible for cleaning and general maintenance of the
premises.   Tenant is responsible for, including but not limited to,:
interior cleaning of the unit and glass doors; light bulb replacement
and disposal; general maintenance and repair of any tenant build out
items in the suite; moving/ set-up of tenant items; garbage removal ( a11
tenant garbage shall be brought out to the dumpsters in the rear of the
mall).

6.  Landlord is not responsible for any items displayed by tenant in the
common area of the mall outside of tenant's individual suite( s).  All

such items must be removed,upon request of the Landlord in order for
the common area mall floors t.o be cleaned or when a special event is

being held in the common area of the mall.  This lease only grants use
by the tenant for the suite as outlined on Exhibit A.

IN WITNESS WHEREOF, Landlord and Tenant have signed this lease as of the

day and year first above written.

City of Cambridge, Minnesota
Landlord

By:   By:
Its:    President Its:  Executive Director

Tenant Tenant
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Cambridge City Center Lease

Page 8

By: By:
Its: Its:

Date:      Date:
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Exh h`+  {

r  i y Center

M
178 158 152 150

162

CITY HALL
75  174

I 156 166

164 142 144

140

4 4 4
4

Lease

Suite Store Name Square Feet Expires

162 Vacant i, 044

178 Cambrid e Center for the Arts 1, 608 8/ 31/ 2016

152 MN WorkForce Center 3, 006 6/ 30/2014 + 5

152 MN WorkForce Center 3, 981 6/ 30/2014 + 5

150 Rum River Special Education 4, 005 10/ 31/ 2014

Co- o

164 Vacant 1, 350

176 Vacant 1, 052

174 Cambridge Chamber of 594 8/ 31/ 2014

Commerce

156 In His Ste s Ballet 950 12/ 31/ 2014

142 The Gamers Den 1, 500 Monthl

138 Pre nanc Resource Center 1, 500 02/ 28/ 2015

166 De t of Public Safet 1, 013 12/ 31/ 2017

144 Rum River Special Education 1, 452 10/ 31/ 2014

Co- o

140 Just for Paws 735 02/29/2015

North Anchor Cambrid e Cit Hall 28, 000

Mall hours Monday— Saturday 7: 00 AM to 9: 00 PM

Sunday Closed

F: StadCambridge City Center/Floor Plan/ Lease expiration dates
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Exhibit B

Legal Description of Cambridge City Center Property

Lot l, Block 1, Out ot A and Outlot B, ati of Downtowr Commercial2nd Plat, according to the
plat th reof on file or of record in the Office af the Isanti County Recorder, Is nti County,
Minnesota.

EX EPTI TG THER:E ROlVI the foliowin described parcel;  That part of Lot 1, Block 1 of the

recorded plat ofDowr town Comme cial2 Flat, Tsanti County, Muinesota, des rilied as follows:

Beginnin at the Southeast corner of said Lat 1, Block 1; thence North 15 degre 49 minu#es 2S

s conds East, alqng the Easterly line of said Lot 1, a d.istanc+e af 109.62 feet; thence North 89
degree 58 minutes:30 seconds W st, a distance of2t}0.03 feet; thence North 0 degrees 01 minutes
3U seconds East, a distance of 64.78 feet; thence North 89 degrees 5$ minutes 30 seconds West, a
distance of 116.48 eet# o#he Westerly line of said Lot 1; thence South 15 degrees 37 minutes 20
seconds West, along said Westerly line, a dtstance of 84.4b feet to the Southwesterly corner of
said Lot 1; thence South 73 degrees 56 minutes 30 seconds East, along the Southerly line of said
Lot 1, a distance of 321. 91 feet to the point of beginning.

Together wit1 easements for driveways, siriewalks, parkin, utilities and support as set forth in
tha certain Reciprocal F,asement and Operattinng Agreem:ent, dated September 20, 199 nd

recorded O.ctaber 8, 1990 as Document No. 195595 in #he of"ice of the Isanti County Recorder,
Isanti County, Minnesota, as amended by that eertain First. A nendment to Reciproeal Easement
and Qperratting Agreement, dated Jun 22, I993, and r orded JulX 2, 1993, as Document No.
214331, in the flffice of1 e Isanti County Recorder, Tsanti County, Minnesota,

Abstract Property.

c~.L-z oc Y
CA 145- 17
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EXHIBIT C

SYGN C'1 I"TERIA

G£ NERAL

I.  Tena# shall be required to identify the pren ises with an illwninated sign. All
such signs shaJl be subject to tlie requiremeirts and limitations as outlined
hereafter,

2,  Tenant' s sign shall i e store identi#y sign only and shall be placed iai the
storefront area in an area designated by Landlard as to lacation and size.

3.  Si n letters or compan nts shall not have expos d neon or other la n s. Ail

li ht saurces shall be coiicealed by translucent materi i. Sign letters or
components maybe back illuminated witti lamps cantained fully within#he
deptli af the letter. ln no evEnt sha11 li hted si ns exceed 100 foot la nberts.

II.      1' ROHIBITED SiGNS

T7 e fflllowing types of signs or sign components shall be PROHIBITED:

1.  Signs employing moving or fiashing lights.
Signs eniployin eaposed r ceways, ballast boxes or transformers.

3.  Sign manufacturer' s names, stamps or decals.

4.  S ns of a box or cabinet type.
5.  . Signs employin unetched or uncapped plastic} etters or letters with no returns or

exposed#astenin es.

b.  Paper ar cardboard si r s hung around, on or behind storefront{ including glass
daors and/or windows}.

7.  Si ns placed at right angles to any storefront.
S.  Signs purporting to identify leased departments or concessionaires cantained

w thin the premises.

III.     PROCEDURE

Tenant shall submit two( 2) drawings of its proposed si nage to the i.andlard

for Landlord' s ap.proval prior to i stallation ofany signage. Tena lt mus#
receive Landlord' s or( Landlord' s n anager' s) written approval prior to

installation of any signage.

IV.     SIGN REGULATIONS

a.  Si ns shall be compc sed of individual letters that shall not exceed 24" in

height. Lettering is not restricted to any particular style.

b.  Signs nay be internally illuniinated or non- illuminated. Li hting fixtures
attached to the storefront for the puipose af illuminating a non- illunlinated
sign are prohibited.
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Sign Criteria.,page 2

c.   Signs rnay have one ( 1} line of copy above another line but the combined
height ofboth lines sliall not exceed 24°`.

d.  There are no restrictions as to color.

e.  Signs shali i ot eaver move than eighty percent( 80%) ofthe widtJ of the

storefront to which they a e attached. However, all s'igns shall be set- in at
l ast eighteen inches( 18'') from#he borders of the teriants lease area.

Signs must be centered in front of each store:

f.   S.i ns shall b vertically centered on the sign suffit.

g.  Lo os may be used in the allocated sigi area but are subject to the size
limitation, stated above. There shall not be more than one{ 1) logo pEr
storefront.
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Resident Meeting - Friday, November 14, 2015

Resident fund report-

Bank account-$ 329.86

Resident activity update:

Parking issues- Parking on Street- City Ordinance- Restricted parking during snow
season.  No vehicle is allowed to be parked on any public street between the hours of 2
a.m. and 7 a.m. from November 1 through March 31. Parking in front of the building is a
2 hour parking limit.  Regulations will be posted on the bulletin board.

Kltchen 8 Community Room lights are being left on when folks come down during the
night.  Please make sure all lights are turned off when you leave.
Air Conditioner- please make sure your air conditioner cover is put on for the winter.  It

you are not able to put it on yourself, please make out a work order and Jerry will put it
on for you. Also please make sure both windows in your living room and bedroom are
closed tight.

Vacuum carpets- There are some residents who are not vacuuming their carpet. Your
carpet need to be cleaned so if you do not own a vacuum you will need to purchase

one.  You can use the house vac until you are able to get one.

Reminder: Over- night guests are allowed to stay no more than 14 days in a year.
Secure building - Please do not let people in the building if they are not coming to visit
you.  Be careful not to let people in when you go out or come in.

Car plug- in
Entry system complete- Automatic door opener is installed on the back entrance door
and 2 fobs have been handed out to each resident.  Please be careful not to lose one

as they are costly to replace.
Car pug- in charge:   Please let the office know by November 28 if you are planning on
using the car plug-in for December, January and February. The excess utility charge is

45.00 for the season.  You can pay $15 a month Dec.- Feb or you can pay the $45 fee
with your December rent payment.

Rent, cable and other payments (due on the 1 st of the month.  Late fees will be

incurred after the 5t" of the month. Checks, money orders/ cashier' s check need to be
put in an envelope and deposited in EDA mailbox.
Social security- Those of you who receive SS, SSI or RSDI will be receiving a 1. 7%
increase in January.  If you are sent an award letter please bring it in the office so we
can make a copy. We will not be changing your rent until May 1 when you have your
annual recertification.

Social events - Bingo- Movie night: etc. Would anyone like to facilitate an event

Would like to have coffee hour on Sunday afternoons from 1- 4.
Game night is Saturday nights.  Bring a snack to share.
Thanksgiving dinner?  In the past residents have shared a meal at noon on the day of
the Snowflake Parade.  What are your thoughts?

Christmas dinner?  Cctered by Vicki Lefevre
Date:  Friday, December 21 ,
Hors d' oeuvre served at 5:00- 6 pm

Dinner served at 6:00 pm.

Christmas entertainment?  Claranne will work on this.

Gift exchange? Santa?  No

Do you want to donate monies for military family in Isanti Co?  Yes

Next EDA meeting - Monday, December 1, 2014, 6 p.m. at the City Hall.  Everyone is

welcome to attend.
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Cambridae Economic Develo ment Authoritv- Housina Division

Staff Re ort

Public Housina Plan

Backaround:

On an annual basis the PHA is required to develop a Public Housing
Agency (PHA) Plan in relation to the funding we receive from the US
Department of Housing & Urban Development (HUD).

The purpose of the PHA Plan is to provide a source for interested parties to

locate basic PHA policies, rules, and requirements concerning its
operation, programs and services.

The Five-Year Acfiion Plan describes the mission of our agency and our
agency' s long - range goals and objectives for achieving our mission over
a five year period, and our approach for managing programs and
providing services for the upcoming year.

The 2015 Annual Plan lists the planned capital projects using 2015 Capital.

The 2015--2019 Capital Fund Program describes our long range projects.

Board action reauested:

1.  Conduct public hearing on the PHA Plan.
2.  Approve Resolution adopting the 2015 Annual PHA Plan and 2015-

2019 Capital Fund - Five Year Action Plan.

Report Submitted by: Marilyn Fromm Date:  December 1, 2014
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Resolution No EDA R14- 012

RESOLUTION ACCEPTING THE 2015 ANNUAL STATEMENT &

the 5 YEAR CFP ACTION PLAN

WHEREAS, the Commissioners of the Economic Development

Authority (the " EDA") approved the 2015 Annual Statement &
the 5 Year Capital Fund Action Plan and supporting
attachments for submission to HUD.

BE IT RESOLVED, after careful examination and discussion of the
same, a motion made by and seconded by

was unanimously passed that the resolution
and the certification be approved.

BE IT FURTHER RESOLVED, that the President and Executive

Director are hereby authorized to execute this agreement.

Adopted by the EDA
This

St day of December 2014

ECONOMIC DEVELOPMENT AUTHORITY

By
Its President

BY
Its Executive Director
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PHA. S- Year and
U.S. Department of Housing and Urban OMB No. 2577- 0226

Development Expires 4/30/2011
Annual Plan Office ofPublic and Inclian Hausin

1. 0 P1iA Inforntation

PI A Name_ Cambridge Fcnnomic Develcry ment Autiturity PIiA Caci:  h1N069____

PHA Typc:   Smail Hi=h Pcrforming Standard HCV( Sec:tion 8}
PNA i' iscal Y ar l3cginning:( 1 4M/ l'YVY): ill/2015— l! i/ 2019

Z. 0 Invcntory( boscd on ACC uniu at timc nf f' Y heginning in LO ubc ve)
Numbet ot' P}{ units:  AS Number of HCV unikti: G9G

3. 0 Submission T}•pe

5- Ycar and Annual PIAn Annual Plan Only S- Year Plan Onl

d. 0
PH?1(: onsortia PHA nnsnriia:( C' Iicck b s if submitCing a joint Ylnn and complctc table bclmF.)

No. uf Units in Each

I' articipatuig I' liAs
PHA Prt$ ram{ s) 1ncluJed in lhe Programs Nol in# hc p  
Code Consoriia Consurtia

pF HCV

PHA 1:

PHA 2:   

PHA 3:

5.0    - 1'ear Plan. Completc items S, t and S, 2 onh•at$.}' ear Plan updatc.

5. 1 9tission. State the PHA' s Mission 1'or serving the n eds of la r-income, very lo r-incnme. nd exucmel}• low income famili s irrthe PHA' s
juriuliction tiu ihe nert tive years:

The mission f the PHA is the same as that of the Department of Housing and Urban Development:° To
promote adequate and affordable housing, economic opportunity artd a suitable living environment free
from discrimination,"

Pa c I ul' 2 ti,nn HUD-S0075( 4/2008)
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5. 2 Goats and Objcctivcs. Identifq thc PHA' s quantifiahlc goals and nhjcctivcs that viU enable the YHt to sen e ihc necds of lo a- incrnaie and ver
Inn- inconu. nd eziremely lrnr-income tatniliis for the ne l tive ears. Include a report on the progress the PHA hax naade in mc: ting lhe goais
and uhjectives described in thc previous 5- Ycar Plan.

The Cambridge Economic Development( Cambridge EDA) plans for 2015-2019 ls

to accomplish the following goals:

1.   Public Housing:

Continue to maintain 900% occupancy rate with public housing.
Continue to modernize/update our public housing units.
Provide reasonabie accommodations for persons with disabilities in accordancs with ACOP
Plan

Timely antl accurate reporting of financial data and all other components of quality property
management and maintenance.

Continue& expand on resident involvement and services;

Ensure that the PHA property continue to be managed to the highest po sible standard,
including regular preventive maintenance;
Prompt responses to maintenance work orders, full occupancy and timely turnover of vacant
units;

Strive to provide customer satisfaction through on going resident/staff communication by the
way of monthly resident meetings; post notices etc.).
Maintain" High Performer: status under HUD' s Public Housing Assessment System ( PMAS);
Promote affordable housing unit developmen#in ourjurisdiction through the use of Low
Income Housing Tax Credits.
Maintain EDA Web Page praviding program information to potential landlords.
Ensure equal access to assisted housing regardless of race; color, religion, national origin,
sex, age, familial status, disability, sexual orientation, gender identity, maritaf status and the
reliance on public assistance in the development and administration of Cambridge EDA.

2.   Capitallmprovements:

Continue to make improvements to our public housing property. Continue to actively involve
residents, staff and community in planning capital improvements.

s.   Safety and Security;
Maintain safety and security at our public housing site for residents, st ff and public. Continue
to make physical improvemen#s to properties that enhance safely and security make
provisions for local police and ambulance services access when there is an emergency.

1' HA Plan t' xiatc

a}  ldentil'y all PHA Plan elemenu thal havc l een revised by lho PHA since i s la cl Annual Plan submirsion:
v.o Adopted the Implementation of HUDs Mandatory Implementation of the New Flat Rent Provision.

June 1, 2014)

Ihl Idciitil'} the specilic lucatianlsl ficm the puhlic ma> ih ain copi, uf he 3- Yenr and Annuat PI L1 nla i. Por a cnmplete lisl uF PHA
i' lan cicmcnts_scc Scclion GA of Ote p stn ctinns.

Public may review or obtain copies of the 6- Year and Annual PHA Plan at the Authority' s office
located at 121 South Fern St., Cambridge, MN

7. 0 tiopc 1' 1,' lixcd Finxnce M1iodcrni ti n or Dci•dopmrnt. Demulitian ancUor Disposition. Com ersion of Public Housing, Homeownership
ProgrAms, and Project-b sed' ouchrrs, lnclude sratei»enls relu cA o these pr granis as n plirnhla.

N/ A

8, Q Capital Improvements, Plcaec cnmplctc Par1s 8. 1 ihr ugh R3, as epplicablz.

N! A

R    
Capital Fuod Pro ram. 4nnual Stntement/ f' erformance and Evaivatia Report. As parl ul' ihc PHA- Ycar and Annt al Plan. onnually
eomplote and submit the Cap Ju//•' und Yrogrom. diunra! S alemen' Perjr rnrance and 6vulnatron Repnrt. Ibnn liUU-50075,, fur each cumnl and

open CTP grant an crr• r ti,c n.

Pa c 2 of 2 1'nrm HUU-50075( 4l200$j
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Z
Capital Fund Program Fivc-1 ear:4ction PI» n. A, parl ol' thc submissinn nl' thc Annual Plan. PI-IAs must complelc And submit the(' apitnf F:rnc!

Prugram l ii- Yeur. 9cr bn Plan, I'arni IiUD-50075. 2, and sebsequenl annuat updates( on a rolling basis. e.e., drop currcnt year. and add latest year
For a five yrlr p viad). Large etipit l items must included in lhc I ive- Year Aciion P1a a.

8 3 Cnpitfll Fund Fiaancing Program( CFFP).
C.heck if thc PHA propoc. s to usc ui ponion of its CaPitAl ruud Program( CrP) lft laccment Housing Pactor( RHI) to repa debl incurreJ to

llnancc capital improvements.

Housing Needs. Based on int2mnalion provided by the applicablc Consoliduted Plan. inti rmutinn pmvidcd by 1lUll, nnd dher gcrn:raliy available
data, ntake a reasonahle cfldrt lo identilp thc hnusing n cds oi' lhe in v- inamu, very Inu•-income. and eslrcmcl loH•-income familios who rcside in
the jurisdiction scrved by i6 I' HA, including elderly famili s, famili s t idf disabilili s, and houseimids of t arious raccs and ethnic groups, and
other familics who are on thG public hotisin and Sectinn$ tenant-bascd assiste ice' uiting lists. ThC idcnlificatinn uf housing needx must address
issues of aftnrdabiliiy, supply. qualih•.accessibilitp, size of units. a id location.

A eeds and dcmanA ennlpsis which cus completed by the Gill Group fnr the Cit of Comhridge. The nceds And d tinand anel} sis coven lsanti
9A C' ountv in ils entirctv.

The purpose of thc folli a•ine n ds and demand anal six t•ati to d temiine if the countv has a rn:ed
fi r addilirniai hoi sing. In doing so, the analyst utifized dala F om ihe U. S. Census fiureau, Nialsen C: laritas; I2ibb n Demographics and various
other dentngraphic resources. Community infix nation and opinian w ac also utilized. This in omiati fn wac cnllectrd during a field survcy
conduck:J by Samuel Gitl while visiling the silc. An attempl H as made to su» cy 100 percent of alt liousii in thc arcn. 8aund rics fcrc Isanti
Counly includc the follnwing Nnrth— Kanabec Coimry; East- Chisago Count}: South— Anoka County: and Wesl— Mille L,acs Caunly.

Based on U e numtxr of phane e;alls and requests, more afli rdahle hausing in nc: ded ati pe ple fio have losl iheir hiime r jnh are searchin fex
mure allordabl housing.

All da:uments identified A con mon necd ta provide additional al'fordnble housing. All projcct thc need will contiwe ti incmnse.

Sri ate• fu AdJressing itousing Nceds. Provide a brief d criptic n of the PIiA' s slrategy fot addresxing thc hnusing needs ot'fumilies in thc
jurisdictiun and on the vaitii}g list in the u comuig ycar. Note: Small, Section 8 onh, and Nigh PerPorming PIIAs camplete only for Annuat

9. 1 Plau suAmission• ith thc S- Ycar Plan. Put on 201a Aanual Ptan

fhe Ci m6ridge I.?[> A cill enler intc an agmement ti• ith Moru HRA cm January 1. 2015 A provide serviu:v for thr tidministratam of tho Sectii n 8
Housing Chc icc Program.

4dditinnal Informntion. [ hccribe the fi Ho cing, as we11 as any additional infonnation} IUD has requ sted.

a) Pmrr ss in M: tine Mission nnd Goals. Pmvidc n bric!' statcment f tln YHA' s progress in m cting thc mission And goals ckscrilxd in ihc S-
Ycar 1' lan.

hc Cambridge L•DA co uinues to lakc steps u maintain and imprrnc the qualii of public housing and li• ing environment for lenanls by rcu lving
issuCS that may arise.' I' hmugh the ongoing wod: oFthe F.IJA insKxctor. units are regularly inspectcd and nccessar repairs compktcd in rder tu

fl.   maintain safe and suitablc housing 1or residents.
The Cambridge GUA continaes to ansure equal access and eyual hnusing opportunities to assisted I ousing rn=xrdl s ot' race, calor, religion,
nalional rigin. se. aee.!' amilial status, disAbility. sexual c rientation, gender identit•, njarilal titatus and the reliancr on rublic a sistance in the
devclopmenl tmd administiaii m i FCambridge F.11A

U) Signiticanl Amendment anJ Substnniial UeviationlModifiCatiun. I' rovic3 lhe AF1A' S delinition of" si nificoni amaidineni' and" substanti l
dev iationhnodi ficat ian"

A modification ar change to the PHA Plan will be considered a" significant amendment" or" substantial

deviation/ modifica#ion" if the modification or change significantly changes the mission of the PHA as stated
in 5. 1, Mission above, which would impact or change the PHA goals stated in 5.2 Goals and Objectives.

11. 4 Required Submissiun for Nl' D Field t)fJiee Rcvic v, lu dditio to the P} iA Plan tvmp atc( HUD-SOn7). I' NAs mu t xubmit lie fnllp iing
dix:um nts. Items( n) ihrou h Itl mat he suhmitied ith, ignalur l y mail or clectrimiwll} rith scflnncd signaturex, biH rlc Krnnic suhniissiun is
encouraged. Items( h) thruugh( i) must lx: auactx d electronicatly ith the PHA Plan Noter fa d copies of Ux. c docum nts i•ill nut bc accrpieJ
bv the Picld Of ice.

a) Porm HUD- 50077, P/ f.t C' c>rlirc ions qf Co np/iance irilh ihe PIL9 Plan,s and R( aled Regula iavrs( Khich imluJ s all certiGcalia s n:laiin t
to Civil Rights)

b) I' nnn HUD-50070. C' erlifcunnn.jnru Drug-Fi•ee 6f'nrkpluce( PHAS receiving CCP+Rants onlp)
c) Cann HUD-SOU71, C' er(i ca71a7 o/' Pcry•ments fu/ nfluence ledera/ 7runsac•tions( VliAs receiving CPP grants only)
d) Form SP- LLL, tJlsclnsure nf/.uhbyn gAc9ivfttes( PHAs rcceiving CFP grants only>
e) Form SF- LLL-A. Disclasure ofLobhying Rcfi ilies Ceprtinua lon Shee!( Pf1As rcceiving CI I' grants only)
fl Resident Advisory i3uard( RA[3) comn3ents. Commentti rca:ived from the RAB ntust be submitted hv th I' NA as an attachment to Ute PHA

Plan. Pt lAs must also include a aarrativc dcscribing ihcir analyxis of Uie ncommendatians and the decisions made on these. recomm dati<nx.
g) ChaUengcd L"•Icments
h) Forni t1UD- SU075. 1.(' a/a tal Fund Prngrunr rinrorulSta euteut' Per%rmunee und Ecah nun Re xrr( PHAti receiving C' P grants unly)
i} { onn HUD- 500 5. 2. C piicd Fiincl Nrogranr 1%i•e-} e r Adinn.Plan( PHAs tecciving CFP grants only)

Pagc 3 0!' 2 i'urm HUD-50075( 4/20Q8)
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ae Economic Develo ment Authoritv

Staff ReQOrt

We are proposing a slight increase over the 2014 payment standard for some of our
bedroom sizes. Payment standards are based on the 2015 Fair Market Rents established by
HUD.  Isanti and Chisago Counties are part of the Minneapolis-St. Paul Metropolitan FMR

area.

The payment standard is used to calculate the maximum monthly subsidy for an assisted
family.    It is the amount that would be needed to pay the gross rent (shelter rent plus
utilities) of privately owned, decent and safe rental housing.  The tenant pays 30 percent

and up to 40 percent and the housing authority pays the remainder of the total housing cost
in the form of a HAP payment (Housing Assistance Payment) is paid to the landlord.

Below are HUD 2015 fair market rents and new payment standards set at .90- 100 percent of

the FMR.

Unit 2015 FMR 2015 Payment Standard 2014 Payment Percent

Standard above below FMR

0 Bedroom 641 590 578 92

1 Bedroom 796 796 786 100

2 Bedroom 996 976 974 98

3 Bedroom 1403 1295 1279 923

4 Bedroom 1656 1500 1439 905

5 Bedroom 1904 1714 1655 90

6 Bedroom 2153 1938 1871 90

Manufactured 398 382 378 96

Home

Board action reauested:

Staff is requesting that the EDA Board approve the attached Resolution approving
establishment of the payment standards of the fair market rent and undated utility
allowance effective January 1, 2015.

Report Submitted by: Marilyn Fromm Date: December 1, 2014
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RESOLUTION NO. R14-013

Resolution approving new Payment Standard established on HUD Fair Market
Rents for FY 2015 and updated Utility Allowance effective

January 1, 2015

WHEREAS, the Cambridge EDA Board of Commissioners pass a resolution

adopting payment standards based on HUD Fair Market Rents for FY 2015 and
updated Utility Allowance.

WHEREAS, the Housing Supervisor and Assistant Treasurer are hereby directed to
implement the Fair Market Rent final ruling set by HUD effective January l, 2015.

WHEREAS, after careful examination and discussion of same, on a motion made

by seconded by it was

unanimously resolved that the Payment Standard and utility allowances be
approved, and the President and the Secretary were directed to execute the
same on behalf of the Authority.

BE IT FURTHER RESOLVED, that the President and Secretary are hereby authorized to
execute this agreement.

President Secretary

CERTIFICATION

State of Minnesota

County of Isanti ss

City of Cambridge

I, Lisa Iverson, President of the Cambridge Economic Development Authority, do
hereby certify that the above resolution is a true and correct copy of the
resolution adopted by the Board of Commissioners of the Authority on this 1 st
day of December 2014.

Lisa Iverson
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4C EDA 2015 Budget Adontion 12/ 1/ 2014

Attached are the budgets for the EDA Admin and EDA Housing Divisions.

The 2015 EDA Housing Division reflects that housing staff will be moving
towards retirement by moving to part-time status.   As part of this transition,

section 8 vouchers will be administered by the Mora HRA for 90% ofour admin

fee subsidy received from HUD.  Remainder of Housing Division is consistent
with 2014.

The 2015 proposed EDA Admin budget relies on mall rental income to support it.
EDA marketing remains $ 13, 600 in 2015 as the amount was increased in 2014.

The EDA Admin budget also includes one half of the City Center maintenance
worker position.   Mall revenues are expected to exceed mall expenditures.  The

excess earning is to be accumulated for future capital projects as defined in the
long range financial/capital improvement plan.

Recommended EDA Board Action:

Approve adoption of 2015 budgets as presented.

Prepared by:  Caroline Moe, Director of Finance
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EDA Resolution No. EDA R14-014

Resolution Adopting the 2015 Economic Development Authority
Housing Division Budget

NOW THEREFORE, BE IT RESOLVED BY THE ECONOMIC DEVELOPMENT
AUTHORITY OF THE CITY OF CAMBRIDGE, ISANTI COUNTY, STATE OF

MINNESOTA, that the budget for the year beginning January 1, 2015, and ending
December 31, 2015, is hereby adopted for the Economic Development Authority—
Housing Division as follows:

EDA HOUSING DIVISION

Revenues:

Intergovernmental 455,371

Dwelling Rent 145,000

Other Income 53, 100

Transfers In 35 000

Total Revenues 471

Expenditures:

Administration 93, 142

Tenant Services 200

Utilities 51, 700

Maintenance & Labor 70,393

General Expense 24,665

Carpet& appliance replacement 7, 000

Housing Assistance Payments 336,371

Depreciation 70,000

Transfers Out 35 000

Total Expenditures 8 47

Adopted this 1
St

day of December, 2014.

Lisa Iverson, President

ATTEST:

Lynda J. Woulfe, Executive Director
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EDA Resolution No. EDA14-015

Resolution Adopting the 2015 Economic Development Authority
Special Revenue Fund Budget

NOW THEREFORE, BE IT RESOLVED BY THE ECONOMIC DEVELOPMENT
AUTHORITY OF THE CITY OF CAMBRIDGE, ISANTI COUNTY, STATE OF
MINNESOTA, that the annual budget of the City of Cambridge for the fiscal year
beginning January 1, 2015, is hereby adopted for the Economic Development Authority
Special Revenue Fund as follows:

ECONOMIC DEVELOPMENT AUTHORITY FUND

Revenues:

Rental Income & Interest Income 225, 100

Total Revenues 100

Expenditures:

Personal Services 2,691

Other Charges & Services 29,650

Mall Operations 156 578

Total Expenditures 1 8 91

Adopted this 1 st day of December, 2014.

Lisa Iverson, President

ATTEST:

Lynda J. Woulfe, Executive Director
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City of Cambridge EDA- Fund #205
Budget for year ended December 31, 2014

10/ 31/ I4

Proposed Adopted Amended YTD

Budget Budget Budget Actusl Actual

2015 2014 2014 O1 2013

OTHER FINANCING SOURCES

205- 36210 Interest Eamings 100 100 100 0.00 2, 302.57

205- 37200 Miscellaneous 34.20 323. 68

205- 37220 Rental Fees 225,000 225,000 230,000 86,789.93 254,469.00

205- 37240 Marketing Grant
205-36510 Broadband Grant

TOTALOTHERFINANCINGSOURC 225, 100 225, 100 230, 100 86, 824. 13 257,095.25

Transfer from Bldg Fund 0 0 0 0.00 0.00

205- 39200 General Fund Transfer In 0 0 0 0.00 58, 000.00

TOTAL TRANSFERS IN 0 0 0 0.00 58,000.00

TOTALREVENUESANDTRANSFER 225, 100 225, 100 230, 100 86,824. 13 315,095.25

EDA Admin# 41930

Personal Services

205-41930- 101 Salazies

205-41930- 102 Overtime

205- 41930- 112 EDA Meeting Payments 2, 500 2, 500 2, 500 280.00 1, 715.00

205-41930- 121 PERA Employer Share

205-41930- 122 FICA/Medicare Employer Share/Emp 191 191 191 21. 43 131. 29

205-41930- 131 Medical/ Dental/ Life Employer Share

205-41930- 151 Workers' Compensation Insurance

Total Personal Services 2, 691 2,691 2,691 301. 43 1, 846.29

Supplies

205-41930-201 Office Supplies- Accessories 0 0 0 0. 00 0.00

205-41930- 204 Stationary, Forms and Envelopes 0 0 0 0. 00 0.00

205-41930-209 Software Updates 0 0 0 0. 00 0.00

205-41930-210 Miscellaneous Operating Supplies 0 0 0 0. 00 0.00

205- 41930-212 Gasoline/Fuet/Lubricants/Additivs 0 0 0 0. 00 0.00

205- 41930-221 Repair and Maintenance Supplies- V 0 0 0 0.00 55.22

205- 41930-240 Small Toots and Minor Equipment 0 0 0 0,00 0. 00

Total Supplies 0 0 0 0.00 55. 22

Other Services and Chazges

205- 41930-304 Miscellaneous Professional Services s000 s000 s000 z5o.00 a, 938. 75

205- 41930-306 McComb's Study/ Hotel Study
205-4] 930-321 Telephone/Cellular Phones o 0 0 0.00

205-41930- 331 Travel/Meals/Lodging so so so 7s.o6 300.20

205-41930- 334 Mileage Reimbursement 250 25o zso o.00

205-41930-340 Advertising
205-41930- 351 Legal Notices/Ordinance Publishing 200 20o zoo 163. 88

205-41930- 360 Insurance 2800 2aoo 2soo 1, 575.so

205-41930- 381 Electric--Church

205-41930-383 Gas- Church 21o.a9)

205-41930-404 Repairs and Maintenance o 0 0 0.00

205-41930- 409 Maintenance Contracts- Office Equi   0 0 0 0. 00

205-41930-430 Miscellaneous 0 0 0 20.00

205-41930-433 Dues and Subscriptions 2, 000 2, 000 2,000 1, 000.00

205-41930-440 Schools and Meetings 2,050 2, 050 2,050 1, 279.50 854.00

205-41930-485 Property taxes on acquired land 3, 000 1, 080.00

205- 41930-488 Downtown Task Force 10,000

205-41930-489 Other Contracted Services-- marketin€      13, 600 13, 600 19, 314 5, 329.40 10, 19638

Total Other Services and Charges 29,650 26,650 42,364 6,936.96 19,918.22

Total EDA Administration 32, 341 29, 341 45, 055 7,23839 21, 819.73
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Proposed Adopted Amended YTD

Budget Budget Budget Actual Actual

2015 2014 2014 2014 2013

Mall Management

Personal Services

7000- 101 Salaries 22, 907 20,333

7000- 102 Overtime 1, 000 500

7000- 121 PERA Employer Share 1, 734 1, 510

7000- 122 FICA/Medicare Employer Shaze/ Employ       1, 829 1, 594

7000- 131 Medical/ Dental/Life Employer Share 6, 910 5, 594

7000- 133 Deductible Contribution 600 550

7000- 151 Workers' Compensation Insurance 1, 389 1, 181

7000- 154 HRA/Flex Fees 100 50

Tota7 Personal Services 36,468 0 31, 312 0 0

205-47000-211 Miscellaneous Operating Supplies
205-47000-221 Repair and Maintenance Supplies 7, 000 7,000 7,000 3, 068.50 7,240.69

Total Supplies 7, 000 7,000 7,000 3, 068.50 7, 240.69

Other Services and Chazges

205-47000-321 Telephone/Cellulaz Phones 1, 600 1, 600 1, 600 308.52 1, 219.77

205-47000- 351 Legal Notices/Ordinance Publishing
205-47000-360 Insurance 7, 000 7,000 7, 000 716.60 6,625.00

205-47000381 Electric Utilities 23, 010 23, 010 20,898 4, 66322 20,693.63

205-47000-382 Water/Wastewater Utilities 5, 700 5, 700 5, 200 1, 543. 18 4, 585.60

205-47000-383 Gas Utilities 6, 000 6,000 5, 000 1, 604. 11 2, 953. 10

205-47000-384 Refuse Hauling 4, 500 4, 500 4,500 1, 257.99 4,088.22

205- 47000-401 Rep& Maint.-Building/Structures 2, 500 5, 200 2, 500 0.00 4,641. 80

205-47000-413 BNSF Parking Lot Lease 800 800 800 724.73 1, 295.00

205-47000-489 Other Contracted Services 12, 000 29,000 9,000 7,206.94 25,437.05

1205- 47000-490 Mall Cap Fund& Gen Fund Contribu 50,000 50, 000 SQ000 0.00 50,000.00

205- 47000-491 Work Force Center Remodel

205- 47000-493 Door project

205-47000-494 Landscaping/ Front Exterior Project 0.00 57,868.28

205-47000-495 Mall Lighting Project 0.00 13, 400.00

205-47000-496 Mall Capitsl Equipment 14, 000

205-47000-611 Mall Cap Fund Interest Exp--Interfund loan
Total Other Services and Charges 113, 110 132, 810 120,498 18,025.29 192, 807.45

Total Mall Management 156,578 139, 810 158, 810 21, 093.79 200,048. 14

Total EDA Admin& Mall Management Expenditures 188, 919 169, 151 203, 865 28,332. 18 221, 867.87

NETlNCREASE( DECREASE) IN FUND BALANCE 36, 181 55, 949 26,235 58, 491. 95 93, 22738
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