300 Third Avenue Northeast (763) 689-3211
Cambridge, MN 55008 (763) 689-6801 FAX
www.ci.cambridge.mn.us

CAMBRIDGE

Minnesota’s Opportunity Cmmuniiy»v

Cambridge EDA
Meeting Announcement and Agenda
MONDAY, APRIL 7, 2014
EDA MEETING WILL BEGIN AFTER CITY COUNCIL MEETING ADJOURNS.
City COUNCIL MEETING BEGINS AT 3:00 PM,
CaMBRIDGE CiTY CENTER
300 3%° AvENUE NE

Members of the audience are encouraged to foliow the agenda. Copies of the agenda are on
the table outside of the Council Chambers door.

If you are interested in addressing the EDA, please inform the Chair. If the item you wish to
address is an agenda item, the Chair, as the presiding officer, will determine if public
comment will be heard during the meeting. When addressing the EDA, please state your
name, address, and the issue you wish to speak about.

CalltoOrder i

Approval of Agenda (p. 1)

ConsentAgenda oo
A. Approve March 3, 2014 EDA meeting minutes (p. 2)

B. Approve March 17, 2014 EDA special meeting minutes (p. 5)

C. Approve Housing Division Bills — Check #16688 to #16689 & ACH, totaling
$65,959.88 (p. 7)

D. Approve EDA Bills -~ Check #95724 to #96020, totaling $71,497.14 (p. 13)
E. Approve Draft Financial Statements (p. 27)
F. Housing Supervisor Report (p. 49)

New Business ~ Lo
A. Discussion Housing Division Future Plans (p. 51)

Unfinished Business . .

Adjourn

Notice to the hearing impaired: Upon request to City staff, assisted hearing devices are
available for public use. Accommodations for wheelchair access, Braille, large print, etc. can
be made by calling Cambridge City Hall at 763-689-3211 at least three days prior to the
meeting.






Cambridge Economic Development Authority (EDA)
March 3, 2014

Pursuant to due call and notice thereof, a regular meeting of the Cambridge Economic
Development Authority (EDA) was held on Monday, March 3, 2014 at Cambridge City Center,
300 3" Ave NE, Cambridge, Minnesota, 55008.

Members Present. President Lisa lverson, Vice President Chris Ca

Members Absent: None

Others Present: Executive Director Lynda Woulfe, ¢
Gustafson :

Call to Order E
President lverson called the meeting to order at 6°

Approval of Agenda
Lewis moved, seconded by Bustrom, t
unanimously.

Consent Agenda
Palmer moved, seconded by Lewi

sing
Approve EDA Bills — Check
Approve Draft January 201+

Gustafson stated the Isanti County Commission on Aging intends to lease Suites 164 and 176 in
the mall and the two.units will be combined to serve the Senior Enrichment Center. Gustafson
reviewed the lease terms identified in the staff report.

Gustafson reported the Senior Center currently at 332 3rd Ave NW will be moving to this new
location in the mall and this location will better serve the needs of the users. Gustafson stated
the space will be more efficient and the parking will be abundant for their needs. Gustafson
reported the mall and other tenants will also benefit from this use.
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Palmer asked about the use of common areas. Gustafson stated any tenant that wishes to use
the common space in the mall must fill out a facility use form and have that time approved and
scheduled by staff.

Bustrom moved, seconded by Caulk to approve the lease for Suites 164 and 176 in the
Cambridge City Center Mall with Isanti County Commission on Aging as presented

Monthly Rent: $500 per month
Annual Rent: $6,000.00
Utilities: Paid by Landlord
Insurance: Paid by Tenant
Prop. Taxes: Paid by Tenant
Term: Five years

Motion passed unanimously.

Approve Resolution EDA R14-002 Amen

the City ended the year with
: d. Woulfe stated staff had
13,:had unspent marketing funds of

Woulfe stated historically the City has carri
amendment reflects the desire to carry over {
stated this budget rewsa Lalsor
contracted maintenan

‘of an “on staff’ custodian and reductlon of
e budget revision reflects the proposed use of

the staff re‘ K

Paimer moved seconded by Caui to approve Resolution R14-002 amending the 2014 EDA
Admin spemai Revenue fund budget 'Motaon passed unanimously.

Apprm{ .Resolution E' . R14-003 Amending 2014 EDA Housing Division Budget

Woulfe reported this budget revision also reflects the addition of an “on staff” custodian and the
proposed share to be funded by housing funds that have no federal or state restrictions on their
use as we work through issues created by expected retirement of staff in the future. Woulfe
reviewed the changes outlined in the staff report.

Bustrom moved, seconded by Caulk to approve Resolution R14-003 amending the 2014 EDA
Housing Division Revenue fund budget. Motion passed unanimously.

Housing Supervisor Report

The report was accepted as presented.
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Approve Resolution EDA R14-004 SEMAP Report & Certification

Woulfe reported the EDA Housing Division is required by federal law to submit certain reports to
HUD as part of the EDAs federal funding for the operation of the Section 8 Voucher Program.
Woulfe stated the Section 8 Management Assessment Program (SEMAP) is designed to assess
whether the Section 8 tenant-based assistance programs operate to help eligible families afford
decent rental units at a reasonable subsidy cost.

Woulfe stated SEMAP applies to PHA administration of the tenant-ba f;}?i.Section 8 Voucher
Program including the project-based component of the voucher m and enroliment of
Section 8 participants under the Family Self-Sufficiency Progr

Woulfe stated the SEMAP assessment enables HUD to better
based program by identifying the PHAs capabilities a
of the Section 8 Program. Woulfe reviewed the perf

Palmer moved, seconded by Lewis to approve R:
SEMAP Report. Motion passed unanimously.

Lisa lverson, President

Lynda J. Woulfe, Executive Director
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Cambridge Economic Development Authority (EDA)
Special Meeting Minutes
March 17, 2014

Pursuant to due cail and notice thereof, a special meeting of the Cambridge Economic
Development Authority (EDA) was held on Monday, March 17, 2014 at Cambridge City Center,
300 3™ Ave NE, Cambridge, Minnesota, 55008.

Members Present. President Lisa Iverson, Vice President Chr;;
EDA members Marlys Palmer, Corey Bu:

k {arrived at 5:48 pm) and
.Howard Lewis

Members Absent: None

Others Present; Executive Director Lynda Wou Housing Supervis ilyn Fromm

Call to Order
President Iverson called the meeting to order at 5: 45‘"

Approval of Agenda

Lewis moved, seconded by Bustrom, t presented. Motion carried 4/0.

Consent Agenda
There was nothing for consen

New Business

timate was. Fromm confirmed there is enough funds in the capital
difference between renting a POD as opposed to moving the
formed the EDA staff will research the cost.

Palmer asked wh
budget. Fromm di
building for storage

Woulfe stated the agreement date needs to change to March 17, 2014. Palmer asked if the City
has worked with the contractor Todd Lind Construction in the past. Woulfe confirmed the City has
worked with him in the past and has been satisfied with his work.

Bustrom moved, seconded by Palmer to approve the low bid submitted by Todd Lind

Construction to construct a maintenance garage at Bridge Park Apartments not to exceed
$35,210 with the noted contract change. Motion passed unanimously.
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Unfinished Business
There was no unfinished business.

Adjournment
Lewis moved, seconded by Palmer, to adjourn the meeting at 5:51 p.m. The motion passed
unanimously.

Lisa iverson, Presidéi

ATTEST:

Lynda J. Woulfe, Executive Director
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Agenda ltem 3D

CAMBRIDGE EDA MEETING
April 7, 2014
BILLS LIST
Submitted
For
Disbursement Type: Date: Check Numbers: Approval
Prepaid Checks 2/26/2014 95724 - 95779 2,583.42
Prepaid Checks 3/5/2014 95786 - 95849 61,653.94
Prepaid Checks 3/12/2014 95861 - 95908 1,838.16
Prepaid Checks 3/19/2014 95922 - 95940 4,076.68
Prepaid Checks 3/26/2014 95974 - 96020 1,344.94
Prepaid Totals 71,497.14
TOTAL SUBMITTED FOR APPROVAL [ $71.,497.14 |
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City of Cambridge

Payment Approval Report - EDA Bills List
Input Date(s): 02/26/2014 - 02/26/2014

Page:

Feb 26, 2014 02:48pm

Report Criteria:

Inveice GL, Acct = 20510100-20549300720, 90110100-92149700720

Vendor Vendor Name Description Net Inv Amt
550 Bergstrom, Eugenia Security Deposit & Interest 44.26
Total 550 44.26
969 Cardmember Service MN Construction Conference - S. Gustafson 79.00
EDAM Winter Conference - S. Gustafson 245.00

Total 969 324.00
1701 EDAM Firm Membership 250.00
Total 1701 250.00
2046 G & K Services, Inc. Uniform Rental 7.50
Total 2046 7.50
2456 Housing Data Systems MTCS Transmittal Service 1/01/14-3/31/14 60.00
MTCS Transmittal Service 1/01/14-3/31/14 60.00

Total 2456 120.00
2986 Konica Minolta Business C650 Printer/Copier - Copies & Overage Chary 30.35
C6350 Printer/Copier - Copies & Overage Char, 30.35

Total 2986 60.70
3006 Kramer Mechanical Plumbing Igniter and Rubber Gaskets 154.08
Total 3006 154.08
3086 Landworks Construction, Inc. Plowing, Salt/De-Icer - Bridge Park 205.00
City Center - Plowing §12.50

Total 3086 1,017.50
3376 Marco, Inc Managed IT & Backup 2/22-3/21/2014 146.00
Managed IT & Backup 2/22-3/21/2014 146.00

Total 3376 292.00
3521 Menards Repair & Maint - Mall 23.88
Repair & Maint - Matl Unit 162 79.84

Repair & Maint - Mall Unit 162 81.40

Tenant Services - Bridge Park 4943

Materials - Operating Supplies - Bridge Park 7.99

Total 3521 242.59
5401 Target Bank Tenant Services 54.47
Total 5401 54.47
5801 Verizon Wireless wireless phone service - Maintenance Dept 16.32
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City of Cambridge

Payment Approval Report - EDA Bills List
Input Date(s): 02/26/2014 - 02/26/2014

Page: 2
Feb 26, 2014 02:48pm

Vendor Vendor Name Description Net Inv Amt
Total 5801 16.32
Total Paid: -
Total Unpaid: 2,583.42
Grand Total: 2,583.42
Dated: }’ / g" (ﬂ / / 4

City Treasurer:

WW

Report Criteria:

Invoice.GL Acct = 20510100-20549300729, 90110100-92149700720
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City of Cambridge

Check Register - Summary Report {(EDA)
Gl Posting Period(s): 02114 - 02/14
Check Issue Date(s): 02/26/2G14 - 02/26/2014

Page: 1
Feb 26, 2014 02:59pm

Report Criteria:

Check.GL Invoice Acct () = 20510100-20549300720, 90110100-92149700496

Per Date Check No  Vendor No Payse Check GL Acct Arnount
0214 02/26/2014 95724 &£50 Bergstrom, Eugenia 501-20100 44,26
0214  02/26/2014 95727 968 Cardmember Service 206-20100 324.00
02/14  02/26/20%4 95733 1701 EDAM 208-20100 250.00
0214 §2/26/2014 95736 2048 G & K Services, Inc. 205-20100 7.50
02114  02/26/2014 95740 2456 Housing Data Systems 201-20100 120.00
02114 02/28/2014 95745 2086 Konica Minolta Business 901-20100 60.70
02114 02/26/2014 95746 3006 Kramer Mechanical Plumbing 901-20100 154.08
02/14  02/26/2014 95748 3086 Landworks Construction, Inc. 901-20100 1.017.50
G2/14  02/26/2014 95754 3376 Marco, Inc 901-2010¢C 282.00
02/14  02/26/2014 85758 3521 Menards 205-20100 242 59
02/14  02/26/2014 85774 5401 Target Bank 901-20100 54.47
02/14  02/26/2014 85779 5801 Verizon Wireless 205-20100 16.32

Totals:

2,583.42

M= Manual Check, V = Void Check
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City of Cambridge Payment Approval Report - EDA Bills List Page: 1

Input Date(s): 03/05/2014 - 03/05/2014 Mar 05, 2014 03:09pm
Report Criteria:
Invoice.GL Acct = 20510100-20549300720, 90110100-92149700720

Vendor Vendor Name Description Net Inv Amt
64 Action Advertising & Promotion Pen/Pencil Gift Set 563.79
Total 64 563.79
576 BJ Baas Builders, Inc. Senior Activity Center Tenant Build-Out 53,200.00
Total 576 53,200.00
951 Cambridge True Value Repair & Maint - Mall 8.40
Total 951 3.40
1661 East Central Sanitation Garbage Pickup - Bridge Park 143.12
Garbage Pickup-180 Buchanan St 321.32

Total 1661 464.44
2046 G & K Services, Inc. Uniform Rental 7.50
Total 2046 7.50
2411 Hillyard Inc. - Minneapolis Floor Pads 32.35
- Floor Scrubber 4,847.48

Total 2411 4,879.83
3056 Lake Superior Laundry Inc, Mall Rugs 36.80
Total 3056 36.80
3521 Menards Repair & Maint - Mall 22.94
Materials - Operating Supplies - Bridge Park 35.43

Repair & Maint - Mall 74.50

Total 3521 132.87
4201 Northland Connect Bronze Webpage - 03/01/14 - 02/28/15 179.40
Total 4201 179.40
5191 SPEW Health Plan Health Insurance Premium - April 565.00
Health Insurance Premium - April 847.50

Health Insurance Premium - April 282.50

Health Insurance Premium - April 282,50

Total 5191 1,977.50
5996 Windstream Telephone Service - Bridge Park Apts 101.71
Telephone Service - Bridge Park Apts 101,70

Total 5996 203.41
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City of Cambridge Payment Approval Report - EDA Bills List Page: 2
Input Date(s): 03/05/2014 - 03/05/2014 Mar 05, 2014 03:09pm

Total Paid: -
Total Unpaid: 61,653.94

Grand Total: 61,653.94

Dated: 3/ %/ ’ t’{
City Treasurer: &MW W

Report Criteria:
Invoice.GL Acct = 20510100-20549300720, 90110100-92149700720
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City of Cambridge

Check Register - Summary Report (EDA)

GL Posting Period{s): 03/14 - 03/14

Check Issue Date{s): 03/05/2G14 - 03/05/2014

Page: 1
Mar 05, 2014 03:18pm

Report Criteria:

Check.GL Invoice Acet () = 20510100-20549300720, 20110100-92149700496

Per Date Check No  Vender No Payee Check GL Acct Arnount
03714 D3/05/2014 5788 64 Action Advertising & Promotion 205-20100 563.79
03/14  03/05/2014 85789 578 BJ Baas Builders, Inc. 205-20400  53,200.00
03/14  03/05/2014 95791 851 Cambridge True Value 205-20100 8.40
03/14  03/05/2014 95797 1661 East Central Sanitation 901-20100 454 .44
03/14  03/05/2014 95800 2045 G & K Services, Inc. 205-2C100 7.50
03/14  03/05/2014 95803 2411 Hillyard Inc. - Minneapclis 205-20100 4,879.83
03/14  03/05/2014 95814 3086 Lake Superior Laundry Inc. 205-20100 36.80
03/14  03/05/2014 95819 3521 Menards 205-20100 132.87
03/14  03/05/2014 95827 4201 Morthland Connect 205-20100 178.40
03/14  03/05/2014 95834 5191 SPEW Heaith Plan 205-20100 1,977.50
03/14  03/05/2014 95849 5986 Windstream 901-20180 203.41

Totals:

61,663.94

M = Manual Check, V = Voikl Check
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City of Cambridge

Payment Approval Report - EDA Bills List

Input Date(s): 03/12/2014 - 03/12/2014

Page: 1
Mar 12,2014 12:00pm

Report Criieria:

Invoice.GL Acct = 20510100-20549300720, 90110100-92149700720

City Treasurer;

Grand Total: 1,838.16

e 30

Vendor Vendor Name Description Net Inv Amt
2046 G & K Services, Inc. Uniform Rental 7.50
Total 2046 7.50
2541 Industries Incorporated Cleaning Services - February 168.14
Total 2541 168.14
3086 Landworks Construction, Inc, Plowing and Shovel - City Center 1,012.50
Total 3086 1,012,50
3501 MEI Total Elevator Solutions March Service Billing - Bridge Park Apts 212.53
Total 3501 212.53
3521 Menards Materials - Operating Supplies - Bridge Park 58.72
Repair & Maint - Mall Unit 166 30.79

Materials - Operating Supplies - Bridge Park 9.99

Total 3521 99.50
3829 MN Dept of Labor and Industry Annual Operating Permit - Elevator 100.00
Total 3829 100.00
5056 SelectAccount Participant Fees - March 2.35
Participant Fees - March 3.53

Participant Fees - March 1.17

Total 5056 7.05
5861 Walmart Business Community Rec, Pub and other services-Bridge Park Apt 134.83
Total 5861 134.83
5996 Windstream Telephone Service - Mall 96.11
Total 5996 96.11

Total Paid: -
Total Unpaid: 1,838.16
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City of Cambridge

Check Register - Summary Report (EDA)
GL Posting Period(s): 03/14 - 03/14
Check Issue Date(s): 03/12/2014 - 03/12/2014

Page: 1
Mar 12, 2014 12:10pm

Report Criteria:

Check.GL Invoice Acct () = 20510100-20548300720, 90110100-92149700496

Per Date Check No  Vendor No Payee Check GL Acct Amount
0314 03/12/2014 95861 2046 G &K SeNices. Inc. 205-20100 7.50
03/14  03/12/2014 85867 2541 industries Incorporated 205-20100 168.14
03/14  03/12/2014 95873 3086 Landworks Construction, Inc. 205-20100 1,012.50
03/14  03/12/2014 95880 3501 MEI Total Elevator Solutions 901-20100 212.53
03/14  03/12{2014 85881 3521 Menards 901-20100 99.50
03/14  03/12/2014 96883 3829 MN Dept of Labor and Industry S1-20100 100.00
03/14  03/12/2014 95883 5056 SelectAccount 205-20100 7.08
03/14  03/12/2014 95806 5861 Walmart Business Community 901-20100 134.83
03/14  03/12/2014 95908 5996 Windstream 205-20100 96.11

Totais:

1,838.16

M = Manual Check, V = Void Check
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City of Cambridge Payment Approval Report - EDA Bills List Page: |

Input Date(s): 03/19/2014 - 03/19/2014 Mar 19,2014 10:30am
Report Criteria:
Invoice.GL Acct = 20510100-20549300720, 90110100-92149760720
Vendor Vendor Name Description Net Inv Amt
1291 Conway Data, Inc. Site Selection Magazine Ad 1,500.00
Total 1291 1,500.00
2046 G & K Services, Inc. Uniform Rental 7.50
Total 2046 7.50
2398 Hewlett-Packard Company MS Office Home and Business 180.00
MS Office Home and Business 180.00
Bridge Park Office Computers & Monitors 926.85
Bridge Park Office Computers & Monitors 926.85
Total 2398 2,213.70
3056 Lake Superior Laundry Inc. Mall Rugs 36.80
Total 3056 36.80
3086 Landworks Construction, Inc. Salt/Sand and Shovel - City Center Plowing 140.00
Salt and Sand Mix - Bridge Park Apts 90.60
Total 3086 230.00
3521 Menards Materials - Operating Supplies - Bridge Park 40.75
Materials - Operating Supplies - Bridge Park 47.93
Total 3521 88.68
Total Paid: -
Total Unpaid: 4,076.68

Grand Total: 4,076.68

Dated:; 3/!(’”1"{
City Treasurer: c Q/L/\W“e’ W
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City of Cambridge

Check Register - Summary Report (EDA)
GL Posting Period(s); 03/14 - 03114
Check lssue Date{s): 03/19/2014 . 03/19/2014

Page: 1
Mar 19, 2014 10:39am

Report Criteria:

Check.GL Invoice Acct () = 20510100-20549300720, 90110100-92148700496

Per Date Check No  Vendor No Payee Check GL Acct Amaunt
03/14  03/18/2014 85022 1291 Conway Data, Inc. 205-20100 1,500.00
03/14  03/19/2014 95920 2046 G & K Services, Inc. 205-20100 7.50
03714 03M9/2044 95930 2398 Hewlett-Packard Company 901-20100 ~ 2,293.70
03/14  03/19/2044 95935 3056 Lake Superior Laundry nc. 205-20100 36.80
03/14  03M19/2014 95936 3086 Landworks Construction, Inc. 205-20100 230.00
03/14  03/19/2014 95940 3521 Menards 901-20100 88.68

Totals:

4,076.68

M = Manual Gheck, V = Void Check
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. City of Cambridge

Payment Approval Report - EDA Bills List
Input Date(s): 03/26/2014 - 03/26/2014

Page: 1
Mar 26, 2014 03:56pm

Report Criteria:

Invoice.GL Acct = 20510100-20549300720, 90110100-92149700720

Vendor Vendor Name Description Net Inv Amt
2046 G & K Services, Inc. Uniform Rental 7.50
Total 2046 7.50
2381 Herman's Bakery Manufacturer Round Table 11.40
Total 2381 11.40
2411 Hillyard Inc. - Minneapolis Misc Operating Supplies 148.36
Total 2411 - 148.36
2986 Konica Minolta Business Copies Overage Charges 50.16
Copies Overage Charges 50.16
Total 2986 100.32
3521 Menards Repair & Maint - Mall 11.38
Total 3521 11.38
3699 Minnesota Housing Finance Refund on 2011-2013 Bridge's Grant 676.00
Total 3699 676.00
4541 Postmaster Postage - Cambridge EDA 164.50
Postage - Cambridge EDA 164.50

Total 4541 329.00
5401 Target Bank Tenant Services 33.72
Total 5401 33.72
5801 Verizon Wireless wireless phone service - Maintenance Dept 16.32
Total 5801 1632
5861 Walmart Business Community Repair & Maint Supplies 10.94
Total 5861 10.94

Total Paid: -

Total Unpaid: 1,344.94

Grand Total: 1,344.94

ot D/ 2o /1M

24



City of Cambridge Payment Approval Report - EDA Bills List Page: 2
Input Date(s); 03/26/2014 - 03/26/2014 Mar 26, 2014 03:56pm

, =
City Treasurer: /},’& 4 AW
\j"” L

4 N

Report Criteria:
Invoice.GL Acct = 20510100-20549300720, 90110100-92149700720
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City of Cambridge

Check Register - Suramary Report (EDA)
GL Posting Period(s): 03/14 - 03/14
Check Issue Date(s): 03/26/2014 - G3/26/2014

Page: 1
Mar 26, 2044 04:06pm

Report Criteria:

Check.GL Invoice Acct () = 20510100-20649300720, 90110100-92149700408

Per Date Check No  Vendor No Payee Check Gl Acct Amount
03/14  03/26/2014 95974 2046 G & K Services, Inc. 205-20100 7.50
0314 03/26/2014 95978 2381 Herman's Bakery 205-20100 11.40
03114 03/26/2014 95880 2441 Hillyard Inc. - Minneapolis 205-20100 148.35
0314 03/26/2014 95989 2886 Konica Minolta Business 501-20100 100,32
p3fg  03/26/2014 95998 3521 Menards 205-20100 11.38
03/14 0312672014 96000 369¢ Minnesota Housing Finance 903-20100 675.00
03/14  03/26/2014 96008 4541 Posimaster 901-20100 328.00
0314 03/26/2014 95014 5401 Target Bank 901-20100 33.72
0314 03/26/2014 96017 5801 Verizon Wireless 205-20100 16.32
03/14  03/26/2014 96020 5861 Walmart Business Community 205-20100 10.94

Totals:

1,344 .94

M = Manual Check, V = Void Check
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3K Draft Financial Statements April 7. 2014

Prepared by: Caroline Moe, Director of Finance

Monthly Financial Report

Attached for your review is the Draft Monthly Financial Report for the two
months ended February 28, 2014. Included in the Monthly Financial Report is the
following component:

Special Revenue Funds:

Housing Division Financial Statements
EDA Admin Fund— 2014 Adopted budget Compared to Actual

EDA Board Action Requested

1. NONE REQUIRED - For discussion only.
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901-10100
901-10102
901-10103
901-10200
901-11500
901-16100
901-16200
901-16250
901-16300
901-16350
901-16400
901-16450
901-16460
801-16500

901-20100
901-21650
901-22600

901-27200
201-27300
901-27400
901-27500

CITY OF CAMBRIDGE
BALANCE SHEET
FEBRUARY 28, 2014

FUND 901 - LOW RENT PROGRAM-BRIDGE PARK

ASSETS

CASH AND INVESTMENTS
INVESTMENTS--PBC
INVESTMENTS-MINNCO

EDA OPERATING ACCOUNT-LOW RENT
ACCOUNTS RECEIVABLE-TENANT
LAND AND LAND IMPROVEMENTS
BUILDINGS AND STRUCTURES
BUILDING IMPROVEMENTS

SITE IMPROVEMENTS
NON-BWELLING STRUCTURES
FURNITURE, EQUIPMENT, MACH-DWE
FURN, EQUIP, MACH-ADMIN

ACCUM DEPREC-FURN,EQUIP- ADMIN
CONSTRUCTION IN PROGRESS

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES

AP ALLOCATED TO OTHER FUNDS
ACCRUED VACATION & SICK PAY
TENANT SECURITY DEPOSITS

TOTAL LIABILITIES

FUND EQUITY

UNRESTRICTED NET ASSETS
INVESTED IN CAPITAL ASSETS

HUD OPERATING RESERVE MEMO
HUD OPERATING RESERVE CONTRA
REVENUE OVER EXPENDITURES - YTD

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

{ 4.95)
314,071.67
16,265.45
176,583.90
75.00
134,042.37
556,187.78
1,062,038.93
172,180.46
86,400.33
100,854.24
142,082.79

( 1,800,839.81)
463.00

951,402.16

1,216.44
38,845.52
19,583.22

59,645.18

574,945.21
301,555.77
227,249.46

( 227,249.46)
16,256.00

891,756.98

951,402.16
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2014

FUND 901 - LOW RENT PROGRAM-BRIDGE PARK

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTD ACTUAL
INTERGOVERNMENTAL REVENUES
901-33180 OPERATING GRANTS-HUD 70,000.00 70,000.00 12,063.00 57,037 .00 18.52 6%,830.00
TOTAL INTERGOVERNMENTAL REVENUES 70,000.00 70,0600.00 12,963.00 57,037.00 18.52 69,930.00
INTEREST & MISC INCOME
90%-36200 MISCELLANEOUS INCOME 71.00 71.00 .00 71.00 .00 .00
901-36210 INTEREST EARNINGS 1,800.00 1,500.00 31.23 1468.77 2.08 2,078.96
TOTAL INTEREST & MISC INCOME 1,5871.00 1,571.00 31.23 1,639.77 1.99 2,078.96
RENTAL INCOME
901-37220 DWELLING RENTAL 150,000.00 15¢,000.0C 26,477.92 123,522,08 17.85 148,063.08
901-37221 LAUNDRY INCOME BRIDGE PARK 7,000.00 7,000.00 1,107.25 589275 15,82 7,603.00
TOTAL RENTAL INCOME 157,000.00 157,000.00 2758517 129,414.83 17.57 155,656.086
OTHER FINANCING SOURCES
901-39203 TRANSFERS FROM OTHER FUNDS 52,762,00 52,762.00 0o 52,762.00 .00 27,2090.07
TOTAL OTHER FINANCING SOURCES 52,762.00 52,762.00 .00 52,762.00 .00 27,200.07
TOTAL FUND REVENUE 281,333.00 281,333.00 40,579.40 240,753.60 14.42 254,883.09
FOR ADMINISTRATION USE ONLY 18 % OF THE FISCAL YEAR HAS ELAPSED 03/25/2014 0324PM  PAGE: 1
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CITY OF CAMBRIDGE

DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2014

FUND 801 - LOW RENT PROGRAM-BRIDGE PARK

ADOPTED AMENDED UNUSED/ % OF PRICR YR
BUDGET BUDGET YTD ACTUAL  UNEARNED BUDGET YTD ACTUAL
LOW RENT ADMINISTRATION

901-48500-101 ADMIN FULE-TIME EMPLOY-REGULAR 31,048.00 31,048.00 4,347.21 { 26,700.79) 14.00 31,222.12
2901-49500-112 EDA HOUSING BOARD PAY 2,100.00 2,100.00 00 2,100.00) .00 2,100.00
901-49500-121 PERA (EMPLOYER) 2,251.00 2,251.00 316.20 ( 1,835.80) 14.00 2,191.70
201-49500-122 FICAMEDICARE (EMPLOYER) 2,375.00 2,375.00 332.56 ( 2,042.44) 14.00 2473.14
201-49500-131 MEDICAULIFE/DENTAL 52.00 52.00 288 ( 48.12) 5.54 22.68
901-4950¢-151 WORKERS' COMPENSATION PREMIUMS 266.00 266.00 00 ( 268.00) .00 158.36
901-48500-201 QFFICE SUPPLY 1,500.00 1,800.00 .00 ( 1,500.00 ) .00 1,198.02
©201-49500-304 LEGAL FEES 250.00 250.00 00 ( 250.00) .00 16.40
©901-49500-306 AUDITING 3,000.00 3,000.00 00 ( 3,000.00) .00 2,400.00
201-49500-313 MARCO IT MGMT & BACKUP .00 .00 282.00 202,00 .00 .00
901-49500-321 TELEPHONE EXPENSE 2,200.00 2,200.00 243.48 | 1,956.54 ) 11.07 1,920.47
901-49500-322 POSTAGE 800.00 800.00 00 ( 800.00) .00 488.70
$01-48500-331 TRAVELUMEALS/LODGING 450.00 450.0C 51.07 ( 398.93) 11.3% 231.25
901-48500-340 ADVERTISING 400.00 100.00 .00 ( 100.00) .00 70.70
901-48500-409 LICENSE & SUPPORT CONTRACT 1,500.00 1,500.00 00 ( 4,500.00) .00 1,427.50
901-49500-413 RENTALS - OFFICE EQUIPMENT 1,500.00 1,500.00 70860 ( 1,428.40) 4,71 246.58
901-48500-433 DUES AND SUBSCRIPTIONS 1,350.00 1,350.00 60.00 ( 4,200.00 ) 4.44 644.00
901-48500-440  STAFF TRAINING 500.00 500.00 00 500.00) .00 496.48
TOTAL LOW RENT ADMINISTRATION 51,242.00 51,242.00 571498 (  45527.02) 1115 47,308.10

LOW RENT TENANT SERVICES
901-49600-210 REC, PUB & GTHER SERVICES 200.00 200.00 { 404.86 ) ( 604,66 ) ( 20233} 1,009.51
TOTAL LOW RENT TENANT SERVICES 200.00 200.00 ( 404.68) ( 604,66 ) ( 202.33) 1,609.51
FOR ADMINISTRATICN USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED 03/25/2014  03:24PM PAGE: 2
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2014

FUND 901 - LOW RENT PROGRAM-BRIDGE PARK

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
LOW RENT MAINTENANCE

901-48700-101 MAINT FT EMPLOYEES - REGULAR 38,645.00 38,645.00 593760 ( 32,707.40) 15.38 38,200.17
901-48700-121 PERA (EMPLOYER) 2.802.00 2,802.00 430.48 { 2,371.52) 16.36 2,770.05
901-42700-122 FICA/MEDICARE (EMPLOYER) 2,956.00 2,956.00 44452 { 2,511.48) 15.04 2,848,569
901-45700-131 MEDICAL/DENTAL/LIFE 9,644.00 9,644.00 3,227.52 { 6,416.48 } 33.47 8,449.27
201-49700~133 DEDUCTIBLE CONTRIBUTION 825.00 825.00 00 { 826.00) . .00 826.01
901-49700-151 WORKERS' COMPENSATION PREMIUMS 2,245.00 2,245,00 00 2,245.00) .00 1.294.35
$01-49700-154 HRAFLEX FEES .00 .00 20.55 20.55 .00 .00
£01-49700-210 MATERIALS-OPER SUPPLIES 4,400.00 4,400.00 44355 ( 3,956.45) 10.08 3,471.97
901-49700-212 FUEL PURCHASE 200,00 200.00 00 200.00) .00 105.08
901-49700-304 CONTRACT COSTS 11,036.00 11,036.00 2,37545 | 8,660.55) 21.52 11,863.49
901-49700-3680 INSURANCE AND BONDS 15,600,00 156,000,00 00 ( 15,000.00) 00 14,862.00
901-49700-370 PAYMENT IN LIEU OF TAXES 11,100,00 11,100.00 00 ( 11,100.00) 00 11.648.00
901-49700-381 ELECTRIC UTHLITIES 35,700.00 35,700.00 4,32400 ( 31,376.00) 1211 31,221.00
901-49700-382 WATER/WASTEWATER UTILITIES 10,000.00 10,000.00 142852 ( 8,671.48) 14.29 8,145.39
901-49700-383 GAS UTILITIES §,000,00 6,000.00 1,094.85 ( 4,905.35) 18.24 6,453.77
901-49700-384 REFUSE HAULING 2.100.00 2,100.00 286.24 | 1,813.78) 13.63 2,047.08
901-49700-420 DEPRECIATION EXPENSE 70,000.00 70,00C.00 .00 ( 70,000.00) .00 46,989.02
901-49700-430 MISCELLANEOUS & GENERAL EXP 238.00 238.00 00 238.00) .00 120.00
$01-49700-489 OTHER CONTRACTED SERVICES .00 .00 .00 .00 .00 212,63
901-49700-501 REPLACEMENT OF EQUIPMENT 7,000.00 7,000.00 00 ( 7.000.00) .00 .00
901-49700-502 BETTERMENTS AND ADDITIONS .00 .00 .00 .00 .00 6,806.92
TOTAL LOW RENT MAINTENANCE 225,881.00 229,891.00 20,013.08 ( 209,877.592) 8.71 198,142.69
TOTAL FUND EXPENDITURES 281,333.00 281,333.00 25,323.40 ( 256,000.60) §.00 248,460.30

NET REVENUES OVER EXPENDITURES .00 .00 15,256.00 496,763.20
FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED 03/25/2014  (03:24PM PAGE: 3
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CITY OF CAMBRIDGE
BALANCE SHEET
FEBRUARY 28, 2014

FUND 902 - SECTION 8 VOUCHERS PROGRAM

ASSETS
902-10100 CASH AND INVESTMENTS ( 2.61)
802-10200 EDA OPERATING ACCT-SECTION 8 46,576.21
902-16450 FURN, EQUIP, MACH-ADMIN 4,475.39
902-16460 ACCUM DEPREC-FURN,EQUIP- ADMIN ( 4,475.39}

TOTAL ASSETS 46,573.60

LIABILITIES AND EQUITY

LIABILITIES
902-20100 AP ALLOCATED TO OTHER FUNDS 384.20

TOTAL LIABILITIES 384.20

FUND EQUITY

902-27200 UNRESTRICTED NET ASSETS 45,369.47
REVENUE CVER EXPENBITURES - YTD 818.93

TOTAL FUND EQUITY 46,189.40

TOTAL LIABILITIES AND EQUITY 46,573.60
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802-33160

902-35000
902-35100

902-36210

9G2-39203

CITY OF CAMBRIDGE
PETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2014

FUND 902 - SECTION 8 VOUCHERS PROGRAM

ADQPTEDR AMENDED UNUSED/ % OF PRICR YR

BUDGET BUDGET YTD ACTUAL  UNEARNED BUDGET YTD ACTUAL
INTERGOVERNMENTAL REVENUES
A.C. EARNED SECTION 8 45,374.00 45,374.00 5,668.00 39,806.00 12.27 35,384.00
TOTAL INTERGOVERNMENTAL REVENUES 45,374.00 45,374.00 5,568.00 39,806.00 12.27 356,384.00
RENTAL INCOME
PORTABLE ADMIN FEE 17,374.00 17,374.00 4,165.10 13,208,90 2397 24,956.15
FRAUD RECOVERY INCOME .00 .00 .0¢ 0o .00 931.50
TOTAL RENTAL INCOME 17,374.00 17,374.00 4,165.10 13,208.9¢ 23.97 25,886.85
INTEREST
INTEREST EARNINGS-ADMIN FUNDS .00 00 8.30 ( B.30) .00 52.71
TOTAL INTEREST e0 .00 8.30 ( 8.30) 00 52.71
OTHER FINANCING SOURCES
TRANSFERS FROM OTHER FUNDS 4,700.00 4,700.00 Q0 4,700.00 .oc .00
TOTAL OTHER FINANCING SOURCES 4,700.00 4,700.00 00 4,700.00 .00 .00
TOTAL FUND REVENUE 87,448.00 67,448.00 $,741.40 57,706.60 14.44 61,323.36

FOR ADMINISTRATION USE CNLY

16 % OF THE FISCAL YEAR HAS ELAPSED
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2014

FUND 802 - SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YFIDACTUAL UNEARNED BUDGET YTD ACTUAL
SECT 8 ADMINISTRATIVE
802-48500-101 ADMIN FULL-TIME EMP - REGULAR 29,202.00 29,202.00 4,34719 {  24,854.81) 14.89 30,489.89
902-49500-121 PERA (EMPLOYER) 2,117.00 2,117.00 3156.16 { 1,801.84) 14.89 2,191.82
902-49500-122 FICA/MEDICARE (EMPLOYER) 2,234.00 2,234.00 332,56 ( 1,901.44) 14,89 2,312.52
902-49500-131 MEDICAL/DENTAL/LIFE 652.00 52.00 288 ( 49.12) 5.54 22.68
902-49500-151 WORKERS' COMPENSATION PREMIUMS 267.00 267.00 00 ¢ 267.00) Q0 158,35
902-49500-201 OFFICE SUPPLIES 1,500.00 1,500.60 06 1,600.00) .00 1,026.,43
902-49500-304 LEGAL FEES 250,600 250.00 00 25000} .00 50.00
902-49500-306 AUDIT FEES 3,000.00 3,000.00 00 3,000.00} .00 4,400.00
902-49500-313 MARCO T MGMT & BACKUP .00 .00 202.00 292,00 .00 Lo
202-40500-321 TELEPHONE 2,200.00 2,200.00 24345 ( 1,858.55 ) 11.07 1,920.42
0802-49500-322 POSTAGE 800.00 800.00 .00 { 800.00} .00 506.22
902-48500-331 TRAVEL/MEALS/LODGING 450.00 450,00 1980 { 430.40} 4.36 758.03
902-49500-340 ADVERTISING 188.00 188.00 .00 188.00) .00 110.70
©02-49500-409 LICENSE & SUPPORT CONTRACT 1,600.00 1,500.00 .00 { 1,500.00) .00 1,427.50
902-49500-413 RENTALS - OFFICE EQUIPMENT 3,000.00 3,000.00 7060 ( 2,929.40) 235 246.58
902-49500-433 DUES AND SUBSCRIPTIONS 1,350.00 1,350.00 60.00 ( 1,290.00) 4.44 622,50
§02-49500-440 STAFF TRAINING 300.00 300.0¢ .00 300.00) .00 300.00
TOTAL SECT 8 ADMINISTRATIVE 48,410,00 48,410.00 568344 ( 42726.58) 11.74 44,543.45
SECT 8 MAINTENANCE
902-48700-101 INSPECT FULL-TIME EMP- REGULAR 12,882.00 12,882,00 1,979.20 ( 10,902.80) 15.36 12,736.43
902-48700-121 PERA (EMPLOYER) 934.00 934,00 143.48 ( 790.52) 16.36 923.49
§02-48700-122 FICAMEDICARE (EMPLOYER) 985.00 985,00 148,16 ( 836.84) 15.04 946,45
802-49700-131 MEDICAL/DENTALILIFE 3,215.00 3,215.00 113234 ( 2,082.66) 3522 3,249.54
902-49700-133 INSURANCE DEDUCTIBLE 275.00 275,00 Q0 ( 275.00) .00 274.99
802-4970G-151 WORKERS' COMPENSATION PREMIUMS 747.00 747.00 Q0 ( 747.00) .00 432.52
802-49700-154 HRAJFLEX FEES .00 .00 6.85 6.85 60 .00
TOTAL SECT 8 MAINTENANCE 18,038.00 9,038.00 341003 ( 15,827.97) 17.91 18,566.42
HAP OCCUPIED UNITS
902-49775-373 HAP-PORTABLE RECEIVING .00 .00 62,861.00 62,861.00 00 344,784.00
002-49775-374 HAP-PORTABLE RECE!V REIMB .00 .00 63,033.00) (  63,033.00) 00 ( 344,784.00)
902-49775-376 URP PORT REC .00 .00 741.00 741.00 00 3,622.00
902-49775-378 PORT REC URP REIMB .00 .00 741.00) ( 741.00) 00 { 3,622.00)
TOTAL HAP OCCUPIED UNITS .00 .00 172,00 ( 172.00) .00 .00
TOTAL FUND EXPENDITURES 67,448.00 67,448.00 882147 (  58,526.53) 13.23 63,109.87
FOR ADMINISTRATION USE ONLY 18 % OF THE FISCAL YEAR HAS ELAPSED 03/25/2014 03:24PM  PAGE: 2
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2014

FUND 802 - SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/
BUDGET BUDGET YTDACTUAL YTODACTUAL
NET REVENUES OVER EXPENDITURES .60 .00 819.93 116,233.13
FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED 03/25/2014 03:24PM  PAGE: 3
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803-10100
803-10102
903-10200

903-20100
903-22200
903-23000
903-23001
903-23004

903-27200

CITY OF CAMBRIDGE

BALANCE SHEET
FEBRUARY 28, 2014

FUND 903 - HOUSING-OTHER BUS ACTIVITIES

ASSETS

CASH AND INVESTMENTS
INVESTMENTS--PBC

EDA HOUSING DIV OPERATING CASH

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES

AP ALLOCATED TO OTHER FUNDS
DEFERRED REVENUE

MHFA FUNDING-UNEARNED

MHFA FUNDING CHISAGO UNEARNED
DEF REV-ADDITION 7E MENTAL HEA

TOTAL LIABILITIES

FUND EQUITY

UNRESTRICTED NET ASSETS
REVENUE OVER EXPENDITURES - YTD

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

36

126.62)
258,087.12
45,527.55

303,489.05

282.50
533.42
800.00)
800.00
238.00

1,044.92

302,075.77
368.36

302,444.13

303,489.05



CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2014

FUND 903 - HOUSING-OTHER BUS ACTIVITIES

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTD ACTUAL
INTERGOVERNMENTAL REVENUES
903-33410 HAP FEES EARNED MHFA 85,000.00 85,000.00 16,319.00 68,881.00 18.20 115,460.00
©03-33440 HAP REGION 7E .00 .00 .00 .00 .00 487373
TOTAL INTERGOVERNMENTAL REVENUES 85,000.00 85,000.00 16,319.00 68,681.00 19.20 120,333.73
CHARGES FOR SERVICES
903-35010  ADMIN FEES MHFA 8,000.00 8,000.00 1,880.00 6,320.00 21.00 11,080,00
903.35510 REGION 7E ADMIN FEES .00 .00 .00 .00 .00 600.00
TOTAL CHARGES FOR SERVICES 8,000.00 8,000.00 1,680.00 6,320.00 21.00 11,680.00
INTEREST & MISC INCOME
903-36200 MISCELLANEQUS INCOME 00 00 .00 .00 .00 160.00
903-36210 INTEREST EARNINGS 1.000.00 1,000.00 7.73 992.27 77 1,870.60
TOTAL INTEREST & MiSC INCOME 1,000,00 1,000.00 7.73 992.27 g7 1,730.69
INTERGOVERNMENTAL REVENUES
903-37220 TOWER TERRACE DISTRIBUTION 15,000.00 15,000.00 .00 15,000.00 00 14,906.75
TOTAL INTERGOVERNMENTAL REVENUES 15,000.00 15,000.00 .00 16,000.00 .00 14,906.75
TOTAL FUND REVENUE 409,600.00 109,000.00 18,006.73 90,993.27 16.52 148,651,07
FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED 03/26/2014 03:24PM  PAGE:1
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2014

FUND 903 - HOUSING-OTHER BUS ACTIVITIES

ADOPTED AMENDED UNUSED/ % OF PRIOR YR

BUDGET BUOGET YTD ACTUAL  UNEARNED BUDGET YTD ACTUAL

OTHER HOUSING BUS ACTIV-ADMIN
903-49500-201 OFFICE SUPPLY .00 .00 16.00 16.00 .00 .00
903-49500-322 POSTAGE .00 .00 .00 .00 .00 t2.22
903-40500-331 TRAVELMEALS/LODGING .00 .00 5.60 5.60 .00 326.84
903-49500-409 LICENSE & SUPPORT CONTRACT 1,038.00 1,038.00 00 | 1,038.00) .00 .00
$03-49500-433 DUES AND SUBSCRIPTIONS 500,00 500.00 Q0 | 500.00) .00 .00
$03-49500-720 TRANSFERSQUT 22,462.00 22,462.00 00 (  2248200) .00 .00
TOTAL OTHER HOUSING BUS ACTIV-ADMIN 24,000.00 24,000.00 2180 ( 23,978.40) .09 338.06

OTHER HOUSING BUS ACTIV-MAINT
S03-49700-101 MAINT FT EMPLGYEES - REGULAR .00 .00 607,15 607,15 .00 .00
§03.49700-121 PERA (EMPLOYER) .00 .00 6219 62,19 .00 .00
903-49700-122 FICA/MEDICARE (EMPLOYER) .00 .00 63.43 63.43 .00 .0¢
903-49700-131 MEDICAL/DENTAL/LIFE .00 .00 565.00 565,00 .00 .0¢
TOTAL CTHER HOUSING BUS ACTIV-MAINT .00 .00 1,297.77 1,207.77 .00 .00

HOUSING ASSISTANCE PROGRAMS
903-49775-370 HAP-MHFA 85,000,00 85,000.00 16,319.00 (  68,681.00) 16.20 115,399.00
903-48775-373 HAP REGION 7E .00 .00 .00 .00 .00 487373
TOTAL HOUSING ASSISTANCE PROGRAMS 85,000.00 85,000.0¢ 16,319.00 (  68,681.00) 18.20 120,272.73
TOTAL FUND EXPENDITURES 409,000.00 109,000.00 17,638.37 { 91,361.63) 16.18 120,611.7¢

NET REVENUES OVER EXPENDITURES .00 .00 368.36 182,354.90

FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED 03/25/2014  03:24PM PAGE: 2
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CITY OF CAMBRIDGE
BALANCE SHEET
FEBRUARY 28, 2014

FUND 904 - CAPITAL FUND PROGRAM-HUD

ASSETS

904-10200 EDA OPERATING ACCOUNT-CAPITAL 6,000.00

TOTAL ASSETS 6,000.00

LIABILITIES AND EQUITY

FUND EQUITY
REVENUE OVER EXPENDITURES - YTD 6,000.00
TOTAL FUND EQUITY 6,000.00

TOTAL LIABILITIES AND EQUITY 6,000.00
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET
. FOR THE 2 MONTHS ENDING FEBRUARY 28, 2014

FUND 904 - CAPITAL FUND PROGRAM-HUD

ADOPTED AMENDED UNUSED/ % OF PRICR YR
BUDGET BUDGET YTDACTUAL  UNEARNED BUDGET YTD ACTUAL
INTERGOVERNMENTAL REVENUES
904-33160 HUD CAPITAL GRANTS Q0 .00 6,000.00 ( 6,000.00) .00 27,209.07
TOTAL INTERGOVERNMENTAL REVENUES .00 .00 6,000.00 { 6,000.00) .00 27,209.07
TOTAL FUND REVENUE .00 00 8,000.00 { 6,000.00) 00 27,209.07
16 % OF THE FISCAL YEAR HAS ELAPSED 03/25/2014 03:24PM  PAGE: 1

FOR ADMINISTRATION USE ONLY
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2014

FUND 804 - CAPITAL FUND PROGRAM-HUD

ADQPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL  UNEARNED BUDGET YTD ACTUAL
QTHER FINANCING USES
904-46300-720 TRANSFERS QUT .00 .00 .00 .00 .00 27,209.07
TOTAL OTHER FINANCING USES .00 .00 .0¢ .00 .00 27,208.07
TOTAL FUND EXPENDITURES .00 .00 .00 .00 .00 27,208.07
NET REVENUES OVER EXPENDITURES .00 .00 8,000.00 ( 6,000.00)

FOR ADMINISTRATION USE ONLY

16 % OF THE FiSCAL YEAR HAS ELAPSED

41
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205-10130
905-10200

805-22000

805-27200

CITY OF CAMBRIDGE
BALANCE SHEET
FEBRUARY 28, 2014

FUND 905 - HAP SECTION 8 VOUCHERS PROGRAM

ASSETS

FS5-CASH WITH ESCROW AGENT 6,518.16
EDA OPERATING ACCT-SECTION 8 4,867.50

TOTAL ASSETS 11,385.66

LIABILITIES AND EQUITY

LIABILITIES
FSS ESCROW 6,5618.16

TOTAL LIABILITIES 6,618.16

FUND EQUITY

RESTRICTED NET ASSETS-HAP 8,335.85
REVENUE OVER EXPENDITURES - YTD { 3,468.35)

TOTAL FUND EQUITY 4,867.50

TOTAL LIABILITIES AND EQUITY 11,385.66
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2014

FUND 905 - HAP SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTDACTUAL  UNEARNED BUDGET YTD ACTUAL
INTERGOVERNMENTAL REVENUES
905-33160 A.C. EARNED SECTION 8 254,626.00 254,626.00 47,187.00 207,439.00 18.53 206,265.00
TOTAL INTERGOVERNMENTAL REVENUES 254,626.00 254,626.00 47,187.00 207,439.00 18.53 206,265.00
INTERGOVERNMENTAL REVENUES
905-35100 FRAUD RECOVERY .00 .60 .00 .00 .00 931.50
905-35101 FSS FORFEITURE .00 .00 .00 .00 .00 5,728.38
TOTAL INTERGOVERNMENTAL REVENUES .00 .00 .00 .00 .00 6,650.83
INTEREST
905-36211 HAP INTEREST INCOME .00 00 141 { 1.41) .00 18.11
TOTAL INTEREST .00 .00 141 { 1.41) .00 18.11
TOTAL FUND REVENUE 254,626.00 254,626.00 47,188.41 207,437.59 18.53 302,942.84
FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED 03/25/2014 03:25PM  PAGE: 1
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2014

FUND 805 - HAP OCCUPIED UNITS

AROPTED AMENDED UNUSED/ % OF PRICR YR
BUDGET BUDGET YTDACTUAL  UNEARNED BUDGET YTD ACTUAL
HAP EXPENDITURES
9056-49775-370 HAP OCCUPIED UNITS 254,626.00 254,628.00 48,748.00 ( 205,878.00) 19.14 295,612.00
905-49775-371 HAP-UTILITY ALLOWANCES .00 .00 87.00 87.00 .00 879.00
805-49775-372 HAP-PORTABLE PAYING OUT .00 .00 976.00 976.00 .00 7,187.00
806-49775-375 FSS 00 00 766.00 766.00 .00 3,406.00
905-49775-377 PORT PAY QUT ADMIN FEE .00 .00 79.76 79.78 .00 624.70
TOTAL HAP EXPENDITURES 254,626.00 254,626.00 50,656,76 ( 203,968.24) 18.88 307,618.70
TOTAL FUND EXPENDITURES 254,626.00 254,626.00 50,656.76 ( 203,969.24) 18.89 307,818.7C
NET REVENUES QOVER EXPENDITURES .00 00 | 3,468.35) 411,408.83

FOR ADMINISTRATION USE ONLY

16 % OF THE FISCAL YEAR HAS ELAPSED
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CITY OF CAMBRIDGE
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2014

FUND 205 - EDA ADMIN FUND

45

ADPCPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTO ACTUAL
REVENUE
INTEREST 100.00 100.00 .00 | 100.00) .00 6,000.00
MALL OPERATING REVENUES 225,000.00 225,000.00 34,806.60 ( 190,103.40) 15.51 236,587.85
TRANSFERS FROM OTHER FUNDS .00 00 .00 .00 .00 20,000.00
TOTAL FUND REVENUE 225,100.00 225,100.60 34,896.60 ( 190,203.40) 16.60 261,587.85
EXPENDITURES
EDA ADMINISTRATION 29,341.00 29,341.00 3,026.24 26,314.76 10.31 23,220.27 -
MALL OPERATING EXPENSES 138,810.00 139,810.00 77,685.94 61,824.06 55.78 130,720.52
EDA ADMINISTRATION .00 a0 .0o .00 .00 4,580.00
TOTAL EDA OPERATIONS 469,161.00 169,161.00 81,012.18 88,138.82 47.89 158,520.7¢
TOTAL FUND EXPENDITURES 169,161.00 169,161.00 81,012.18 88,138.82 47.89 1568,520.78
NET REVENUE OVER EXPENDITURES 55,848.00 55,948.00 ( 46116.568) ( 278,342.22)
FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED 03/25/2014 03:25PM  PAGE: 1



CITY OF CAMBRIDGE

DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2014

FUND 205 - EDA ADMIN FUND

ADOPTED AMENDED UNUSED/ % QF PRIOR YR
BUDGET BUDGET YTD ACTUAL  UNEARNED BUDGET YTD ACTUAL

INTEREST

205-36210 INTEREST EARNINGS 100.00 100.00 .00 100,00 .00 G0

205-36230 DONATIONS .00 .00 .00 .00 .00 5,000.00
TOTAL INTEREST 100.00 100.00 .00 100.00 .o 5,000.00
MALL OPERATING REVENUES

205-37200 MISCELLANEQUS .00 0o 46.80 ( 46.80 } .00 74.35

205-37220 RENTAL FEES 225,000.00 225,000.00 34,849.80 190,150.20 16.49 236,513.50
TOTAL MALL OPERATING REVENUES 225,000.00 225,000,00 34,896.60 190,103.40 18.81 236,587 .85
TRANSFERS FROM OTHER FUNDS

206-39203 TRANSFERS FROM OTHER FUNDS 00 .0¢ .00 .00 .00 20,000.00
TOTAL TRANSFERS FROM OTHER FUNDS .00 .ao Q0 .00 .00 20,000.00
TOTAL FUND REVENUE 225,100.00 225,100.00 34,896.80 120,203.40 15,50 261,587.85

FOR ADMINISTRATION USE ONLY 16 % OF THE ¥ISCAL YEAR HAS ELAPSED 03/25/2014  Q3:25PM  PAGE: 1
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CITY OF CAMBRIDGE

DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2014

FUND 205 - EDA ADMIN FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL  UNEARNED BUDGET YTD ACTUAL
EDA ADMINISTRATION
PERSONAL SERVICES
205-41930-112 EDA MEETING PAYMENTS 2,500.0¢ 2,500.00 345,00 ( 2,185.00} 12.60 595.00
205-41830-122 FICA/MEDICARE (EMPLOYER) 181.00 191.00 2411 ( 166.89) 12.62 45.84
TOTAL PERSONAL SERVICES 2,681.00 2,681.00 339.11 ( 2,351.89) 12.60 640.54
SUPPLIES
205.41930-201 OFFICE SUPPLIES .00 .00 .00 .0¢ .00 41.67
205-41930-212 GASOLINE/FUELAUBRICANTS .00 .00 .00 .00 .00 24.42
TOTAL SUPPLIES .00 .00 .00 .00 .00 66,09
OTHER SERVICES & CHARGES
205-41930-304 MISC PROFESSIONAL SERVICES §,000.00 §,000.00 .00 5,000.00) .00 3,916.56
205-41930-331 TRAVEL/MEALS/ILODGING 750.00 750.00 7.50 { 742.50) 1.00 108.99
205-41930-334 MILEAGE REMBURSEMENT 250.00 250.00 147.84 { 102.16) 69.14 00
205-41930-351 LEGAL NOTICES/ORD PUB 200.00 200.00 00 200.00) .0¢ .00
205-41930-360 INSURANCE AND BONDS 2,800.00 2,800,00 00 2,800.00) .00 1,670.19
TOTAL OTHER SERVICES & CHARGES 9,000.00 $,000.00 15534 ( 8,644.85) 1.73 5,585.74
MISCELLANEOUS
205-41930-433 DUES AND SUBSCRIPTIONS 2,000.00 2,600.00 250,00 { 1,750.00) 12.50 .00
205-41830-440 SCHOOLS & MEETINGS 2,050.00 2,050.00 768.00 ( 1,282.00) 37.46 1,358.50
205-41930-485 PROPERTY TAXES .00 0o .00 .00 00 3,630.00
205-41630-489 IND PARK MARKETING 13,600.00 13,600.00 151379 ( 12,086.21) 11.13 11,820.40
TOTAL MISCELLANEGUS 17,6560.00 17,650.00 2,531.79 { 18,118.21} 14.34 16,917.90
TOTAL EDA ADMINISTRATION 29,341.00 29,341.00 3.026.24 ( 26314.76) 10.31 23,220.27
MALL OPERATING EXPENSES
PERSONAL SERVICES
205-47000-101  FULL-TIME EMPLOYEES - REGULAR ©.00 00 1,214.31 1,214.3% .00 .00
205-47000-121 PERA (EMPLOYER} .00 .00 124.38 124.38 .00 .00
205-47000-122 FICA/MEDICARE (EMPLOYER) 00 .00 126,99 126.99 .00 6o
265-47000-131 MEDICAL/DENTALILIFE .00 .00 1,134.18 4,134.18 .00 00
205-47000-154 HRA/FLEX FEES .00 .00 11.36 11,35 .00 .00
TOTAL PERSONAL SERVICES .00 .00 2,611.2¢ 261121 .00 .00
FOR ADMINISTRATION USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED 03/25/2014 03:25PM PAGE: 2
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CITY OF CAMBRIDGE

DETAIL EXPENDITURES WiTH COMPARISON TO BUDGET
FOR THE 2 MONTHS ENDING FEBRUARY 28, 2014

FUND 205 - EDA ADMIN FUND

ADOPTEDR AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTDACTUAL  UNEARNED BUDGET YTD ACTUAL
SUPPLIES
205-47000-211 MISC OPERATING SERVICES .00 .00 41.47 41.47 .00 .00
205-47C00-221 REPAIRS & MAINTENANCE SUPPLIES 7,000.00 7,000.00 787.68 ( 6,212.32) 11.25 11,881.42
TOTAL SUPPLIES 7,000.00 7,000.00 829.15 ( 6,170.85) 11.84 11,881.42
OTHER SERVICES & CHARGES
205-47000-321 TELEPHONE/CELLUALAR PHONES 1,600.00 1,600.60 208.54 1,361.46 ) 13.03 1,262.40
205-47000-360 INSURANCE AND BONDS 7,000.00 7.000.C0 .00 7,000.00) .00 7,068.43
205-47000-381 ELECTRIC UTILITIES 23,010.00 23,010.00 1,479.57 (  21,53043) 6.43 17,648.83
205-47000-382 WATER/WASTEWATER UTILITIES 5,700.00 5,700.00 752,84 | 4,947.36 ) 13.20 4,732.08
205-47000-383 GAS UTILITIES €,000.00 6,000.00 765,48 ( 5,234.52) 12.78 4,196.69
205.47000-384 REFUSE HAULING 4,500.00 4,500.00 635.82 ( 3,864.18) 1413 4,412,290
TOTAL OTHER SERVICES & CHARGES 47,810.00 47,810,00 3,842.05 (  43,867.95) 8.04 39,821.72
MISCELLANEQUS
205-47000-401 REP & MAINT-BLDG/STRUCTURES 5,200.00 5,200.00 00 ( 5,200.00) .00 198,17
205-47000-413 BNSF PARKING LOT LEASE 806.00 £00.00 1,968,090 1,168.90 246,11 724.73
205-47000-482 OTHER CONTRACTED SERVICES 29,000.00 29,000,060 544711 {  23,562.89) 18.78 28,094.48
205-47000-490 MALL CAP FUND CONTRIBUTION £0,000.00 50,000.00 .00 ( 50,000.00) .00 50,000.00
205-47000-4968 MALL CAPITAL EQUIPMENT 00 .00 10,087.52 10,087.562 .00 .00
205-47000-497 SENIOR CENTER TENANT BUILDOUT 00 .00 53,200.00 §3,200.00 .00 .00
TOTAL MISCELLANEQUS 85,000.00 85,000.00 70,703.63 { 14,296.47 ) 83.18 79,017.38
TOTAL MALL OPERATING EXPENSES 139,810.00 139,810.00 7798594 (  61,824.06) 55.78 130,720.52
EDA ADMINISTRATION
PERSONAL SERVICES
205-49300-720 TRANSFERS OUT - OPER TRANSFERS .00 .00 Q0 .00 .00 4,580.00
TOTAL PERSONAL SERVICES .00 .00 00 .00 .00 4,580.00
TOTAL EDA ADMINISTRATION .00 .00 00 .00 .00 4.580.00
TOTAL FUND EXPENDITURES 168,151.00 169,151.00 81,012,186 {  88,138.82) 47.88 158,520.79
NET REVENUES OVER EXPENDITURES 55,949.00 55,049.00 46,115.58) 278,342.22 121.32 103,067.08
FOR ADMINISTRATICN USE ONLY 16 % OF THE FISCAL YEAR HAS ELAPSED 03/25/2014  03:25PM PAGE: 3
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3F Housing Supervisor Report

Date: April 7, 2014

To: EDA Board of Commissioners

From: Marilyn Fromm, Housing Supervisor

Re: Report on EDA Housing Operations

Bridges:

¥» Submitted March payment request.

» In January staff had submifted a Bridges application for additional funding fo assist six more families in.
On March 5 staff received a letter from Minnesota Housing Finance Agency stating that due to the
demand of funding for the limited resources MHFA was unable to fund our proposal. Priority for the
funding were given to partnerships proposing to operate in areas not served by rental subsidies for
persons with serious mental ifiness or those proposing to serve persons leaving instifutional setfings or those
persons who are experiencing homelessness.

» One Bridges parficipant fransferred from the Bridges Program fo Section 8 April 1.

¥ Added two families to the program.

Section 8:

» SEMAP (Section 8 Management Assessment Program) score which was submitted the end of February
has not been released yet, it is being reviewed at the Mpls. field office.

» Submitted February VMS 1o HUD.

¥ Conducted a qudlity contrel Section 8 housing inspection.

» Spend much time investigating violations of three Section 8 program families. Staff sent three fermination
letters to these families and offered them an opportunity to appeal our decision by submitting a request
a grievance hearing in writfing within 10 business days.

» Several port-in changes.

Public Housing:

» We received ouf Public Housing Assessment [PHAS] Score Report for Interim Rule.
v Jicaic = i
Financial 25 25
Management 24 25
Capital Fund 10 i0
Late Penalty Points 0
PHAS Total Score 96 i
PHAS Designation Small PHA Deregulation
» Contacted Star Glass Co fo gef g quote on the installation of an electric door opened for the back

enifrance door,
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Contacted Sentex to request a quote on insfalling o Phob system on both the front and back doors. A
quote will be sent out.

Northland Fire conducted annual fire alarm system inspection March 26.

Submitted Semi-Annual Labor Standard Report fo HUD — Form 4710

Attended an educational presentation with residents on "Alzheimer’s — Grow your Knowledge” at Grace
Foint Commons on March 14.

Completed annual {May) recertification’s for Bridge Park Apartment residents.

Will conduct Bridge Park annual unit inspections Tuesday, April 8 -10.

Will serve as a hearing officer for the Mora HRA on Tuesday, April 2 regarding the eviction of a public
housing tenant.

Received a lefter from HUD stating that PHA's must establish flat renfs at no less than 80 percent of the
fair market rent. The revision to the flat rent schedule must be implemented no later than June 1, 2014.
Staff sent a sent a letter to all of our tenants making them aware of this mandatory change and gave
them 30 days to submit a comment. This change will not affect any of our tenants until their annual
recertification in 2015. A full report regarding this nofice will be included in the May EDA packel.
Residents worked on two Family Pathway mailings.

No resident meefing in March.

Purged Bridge Park waiting list.

Cne tenant move out the end of April. One tfransfer.
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4A Housing Division Future Plans

April 7, 2014

Prepared by:

Background

Caroline Moe, Director of Finance

Our existing Housing Division staff has expressed a desire to reduce their work hours to a
part-time status in anticipation of the eventual retirement. We have been fortunate to have
hard-working staff for such an extended period of time. As we consider future plans for the
Housing Division, we would like the EDA Board to consider a range of options and to provide
feedback as to which direction they would like the Housing Division to move toward.,
Specifically, we need to consider what we would do with the Section 8 Program, the Bridges
Program and the management of Bridge Park Apartments. Options for the future in regards
to staffing include but are not limited to the following:

Proposed option

Perceived “Pro” from this
option

Perceived “Con” from this
option

Retain all existing housing
programs.

City continues to play a role
in delivering Affordable
Housing services and thus
maintains some control on
its level of quality and
quantity. (See comment **)

May be difficult to honor
existing Housing staff
request to go to part-time
as we may need to have a
full-time position with
benefits available to attract
any sort of employee
quality.

Seek another agency to
manage Section 8 and
Bridges but retain
management of Bridge
Park.

City maintains HUD funding
for Bridge Park as well as
some controi over [evel of
quality of housing services
at Bridge Park.

Able to use other agencies
to streamline housing
division by combining our
Section 8 & Bridges funding
with similar funding

managed by other agencies.

May be able to
accommodate a request
from existing staff to work
part-time in the short-term.
May simplify the type of
employees we need to find
in the long-term to replace
existing housing staff.

Will need to find another
agency willing to
administer our Section 8
and Bridges program if we
would like a smooth
transition.

Will need to work with
HUD to accomplish this
change.
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Exit from all housing
programs. Allow other
agencies to manage Section
8 and Bridges. Sell Bridge
Park {Note—ownership
change would likely mean
it would convert to market
rate rent).

City exits Housing services,
a role often not played by
MN cites.

We currently receive
approximately $65K of
subsidy from HUD to make
Bridge Park housing
available for tenants at
reasonable rates. This
funding would be lost to
the City of Cambridge if the
Bridge Park units were
converted to market rate
rent.

Will need to work with
HUD to accomplish this
change.

**Comment—in regards to affordable housing quantity, we have learned that Metro Plains has
recently purchased Town Square and is applying for $2M in tax credits to upgrade the units, If
the tax credits are approved and the units upgraded, Metro Plains will likely convert the units
to market rate rent creating issues the existing tenants that are currently receiving some sort

of governmental subsidy as part of making their lease payments.

Requested Action

Provide direction for staff on preference for future plans for Housing Division.
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