
CAMBRIDGE 300 Third A enue Northeast 763) 689- 3211

Minnesota's Opportunity Community
Cambridge, MN 55008 763) 689- 6801 FAX
www.ci.cambridge.mn.us

Cambridge EDA

Meeting Announcement and Agenda
TUESDAY, SEPTEMBER 8, 2015, 3: 45 PM

CAMBRIDGE CITY CENTER, 300
3RD

AvENUE NE

Members of the audience are encouraged to follow the agenda. Copies of the agenda are on
the table outside of the Council Chambers door.

If you are interested in addressing the EDA, please inform the Chair.  If the item you wish to

address is an agenda item, the Chair, as the presiding officer, will determine if public
comment will be heard during the meeting.  When addressing the EDA, please state your
name, address, and the issue you wish to speak about.

Call to Order

Approval of Agenda ( p. 1)

Consent Agenda

A.   Approve EDA meeting minutes (p. 2)
B.   Approve EDA Draft July 2015 Financial Statements ( p. 4)
C.   Housing Div Bills check # 16713 and ACH transactions totaling $ 62, 400.47 ( p. 34)
D.   Approve EDA Admin Division bills checks # 100347 -# 100604 totaling $ 12, 071. 41

p. 38)
E.   Housing Supervisor Report ( p. 47)
F.   Adopt EDA Resolution R15- 002 EDA Board Worker's Compensation Coverage

p. 48)
G.  Approve Extension of Contract for Administration Services Agreement for Section 8

Voucher Management ( p. 50)

New Business

A.   Recommending the City Council Adopt a Tax Abatement District for 4000 Main St
South, Cambridge ( p. 51)

B.   Recommend to the City Council the Approval of the Tax Abatement Agreement for
Main & 65 LLC for 4000 Main St South, Cambridge ( p. 51)

C.   Review 2016 Public Housina Authority (PHA) Proposed Capital Projects ( p. 91)

Unfinished Business

Ad' ourn

Notice to the hearing impaired:  Upon request to City staff, assisted hearing devices are
available for public use.

Accommodations for wheelchair access, Braille, large print, etc. can be made by calling
Cambridge City Hall at 763- 689-3211 at least three days prior to the meeting.
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Cambridge Economic Development Authority (EDA)
Regular Meeting Minutes

August 3, 2015

Pursuant to due call and notice thereof, a regular meeting of the Cambridge Economic
Development Authority (EDA) was held on Monday, August 3, 2015 at Cambridge City
Center, 300 3

d
Ave NE, Cambridge, Minnesota, 55008.

Members Present:   President Joe Morin, Vice President How ewis, and EDA

members Lisa Iverson, Marlys Palmer iffany Kafer

Members Absent:    None

Others Present:       Executive Director Lynda W

Call to Order

Morin called the meeting to order at 4:32 pm.

Approval of Aqenda

Kafer moved, seconded by Lewi ove the ag as presented. Motion carried

unanimously.

ConsentAqenda

Iverson moved, secon almer, t pr agenda items A— G as

presented:

A.   Approve 2015 EDA eting mi s

B.   Approve E aft Fina tatement

C.   Housing Div          CH lin 9,276.00

D.   Ap, i,, DA A       ion bi 9558 -#99770 totaling $ 19, 963.68
s

E.      e viso       ort

F sident Me"6

V

ti.

1. call of the role, t rin, Ive      , Palmer, Kafer, and Lewis voted aye, no nays.

Mo`i carried unanim y.
z':£',.    

4' 1
ky 1   .:

New Bu s R=

r dge' C Apartment Parking Lot Sealing and Striping
x

Woulfe stated in e ort to maintain the quality of the pavement at Bridge Park
Apartments staff asked for quotes to seal and re- stripe the parking lot. Woulfe reviewed
the proposals and reported Seal Tech had the lowest bid in the amount of$ 1, 985. 00.

Lewis moved, seconded by Kafer to approve the contract for Bridge Park Apartments
Parking Lot sealing and striping with Seal Tech not to exceed $ 1, 985. 00. Motion carried

unanimously.

August 3, 2015
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Unfinished Business

There was no unfinished business.

Adjournment

Lewis moved, seconded by Kafer, to adjourn the meeting at 4:34 p. m. Motion carried
unanimously.

rin, President

ATTEST:

Lynda J. Woulfe, Executive Director
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CITY OF CAMBRIDGE

BALANCE SHEET

JULY 31, 2015

LOW RENT PROGRAM- BRIDGE PARK

ASSETS

901- 10010 CASH AND INVESTMENTS 467.54)

901- 10102 INVESTMENTS-- PBC 316,907.74

901- 10103 INVESTMENTS-MINNCO 16, 314. 31

901- 10200 EDA OPERATING ACCOUNT-LOW RENT 259,033. 22

901- 16100 LAND AND LAND IMPROVEMENTS 134, 042.37

901- 16200 BUILDINGSANQSTRUCTURES 474,877•78

801- 16250 BUILDING IMPROVEMENTS 1, 154,893.27

901- 16300 SITE IMPROVEMENTS 119,469.24

901- 16350 NON- DWELLING STRUCTURES 76, 009.20

901- 16400 FURNITURE, EQUIPMENT, MACH- DWE 42,658.20

901- 16450 FURN, EQUIP, MACH-ADMIN 83, 544.39

901- 16460 ACCUM DEPREGFURN, EQUIP- ADMIN 1, 640,539. 22)

TOTAL ASSETS 1, 036, 843. 90

LIABILITIES AND EQUITY

LIABILITIES

901- 21650 ACCRUED VACATION& SICK PAY 37, 662.56

901- 22600 TENANT SECURITY DEPOSITS 24, 275.94

TOTAL LIABILITIES 61, 938. 50

FUND EQUITY

901- 27200 UNRESTRICTED NETASSETS 613,948. 14

901- 27300 INVESTED IN CAPITAL ASSETS 301, 555. 77

901- 27400 HUD OPERATING RESERVE MEMO 227, 249. 46

901- 27500 HUD OPERATING RESERVE CONTRA 227,249.46)

UNAPPROPRtATED FUND BAWNCE:

REVENUE OVER EXPENDITURES- YTD 59, 401. 49

BALANCE- CURRENT DATE 59,401. 49

TOTAL FUND EQUITY 974, 905.40

TOTAL LIABILITIES AND EQUITY 1, 036, 843. 90
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUND 901 - LOW RENT PROGRAM- BRIDGE PARK

ADOPTED AMENDED UNUSEp/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTERGOVERNMENTALREVENUES

901- 33160 OPERATING GRANTS-HUD 70, 000.00 70, 000. 00 47, 213. 00 22, 787.00 67.45 74, 818. 00

TOTAL INTERGOVERNMENTAL REVE 70,000.00 70, 000.00 A7, 213. 00 22,787. 00 67. 45 74, 898.00

INTEREST& MISC INCOME

901- 36200 MISCELI,ANEOUS INCOME 100. 00 100. 00 248.00  (      148. 00) 248. 00 275.00

901- 36210 INTEREST EARNINGS 1, 500.00 1, 500. 00 1, 122. 83 377. 17 74. 86 2, 116. 75

TOTAL INTEREST& MISC INCOME 1, 600.00 1, 600. 00 1, 370. 83 229. 17 85. 68 2, 391. 75

RENTALINCOME

901- 37220 DWELLING RENTAL 145, 000. 00 145, 000. 00 90, 095.25 54, 9Q4. 75 62. 13 148, 580.66

901- 37221 LAUNDRY INCOME BRIDGE PARK 6, 000. 00 6, 000. 00 4,428.00 1, 572. 00 73. 80 6, 587.50

TOTAL RENTAL INCOME 151, 000.00 151, 000. 00 94, 523.25 56,476.75 62.60 155, 188. 16

OTHER FINANCING SOURCES

801- 39203 TRANSFERS FROM OTHER FUNDS 35, 000.00 35, 000. 00 00 35, 000.00 00 53, 519. 12

TOTAL OTHER FINANCING SOURCES 35, 000.00 35, 000. 00 00 35, 000.00 00 53, 519. 12

TOTAL FUND REVENUE 257,600.00 257, 600.00 143, 107. 08 285, 897. 03

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 31l2015 11: 51AM PAGE: 2
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUND 901 - LOW RENT PROGRAM- BRIDGE PARK

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

LOW RENT ADMINISTRATION

PERSONAL SERVICES

901- 49500- 101 ADMIN FULL-TIME EMPLOY-REGULAR 00 00 3, 024. 92 3, 024. 92 00 29, 879. 50

901- 49500- 103 ADMIN PART-TIME- REGULAR 31, 048.00 31, 048. 00 13, 348.32  (    17,699.68)  42. 99 00

901- 49500- 112 EDA HOUSING BOARD PAY 00 00 00 00 00 1, 540. 00

901- 49500- 121 PERA( EMPLOYER)   2,251. 00 2, 251. 00 48. 08  (     2, 202. 92)    2. 14 2, 254.85

901- 49500- 122 FICA/MEDICARE{ EMPLOYER) 2, 375. 00 2, 375. 00 1, 252. 52  (     1, 122. 48)   52.74 2,494.08

901- 49500- 131 MEDICAULIFE/ DENTAL 52. 00 52. 00 00  (       52. 00)     00 17. 28

901- 49500- 151 WORKERS' COMPENSATION PREMIU 266.00 266. 00 148. 86  (      117. 04)  56. 00 215.78

TOTAL PERSONAL SERVICES 35, 992. 00 35, 992. 00 17, 822.80  (    18, 169. 20)   49. 52 36, 401. 50

SUPPLIES

901- 49500- 201 OFFICE SUPPLY 1, 500.00 1, 500. 00 00  (     1, 500.00)     00 1, 372. 15

TOTAL SUPPLIES 1, 500.00 1, 500. 00 00  (     1, 500.00)     00 1, 372. 15

OTHER SERVICES AND CHARGES

901- 49500-304 LEGAL FEES 100. 00 100.00 00  (      100. 00)     00 00

901- 49500-306 AUDITING 3, 000.00 3, 000.00 2, 000.00  (     1, 000.00)  66. 67 3, 000. 00

901- 49500- 313 MARCO IT MGMT& BACKUP 00 00 00 00 00 438.00

901- 49500- 321 TELEPHONE EXPENSE 3, 000.00 3, 000. 00 3, 382.76 382.76 112. 76 2, 060. 83

901- 49500-322 POSTAGE 250. 00 250.00 147. 00  (      103. 00)   58. 80 164. 50

901- 49500-331 TRAVEUMEALS/ LODGING 100. 00 100. 00 00  (      100. 00)     00 51. 07

901- 49500-340 ADVERTISING 100. 00 100. 00 00  (      100. 00)     00 62.23

TOTAL OTHER SERVlCES AND CHA 6, 550.00 6, 550.00 5, 529. 76  (     1, 020.24)   84. 42 5,776.63

MlSCELLANEOUS

901- 49500-409 LICENSE& SUPPORT CONTRACT 2, 000. 00 2, 000. 00 00  (     2, 000.00)     00 00

901- 49500-413 RENTALS- OFFICE EQUIPMENT 3, 000. 00 3, 000. 00 202.84  (     2, 797. 16)    6. 76 669.71

901- 49500-433 DUES AND SUBSCRIPTIONS 1, 000. 00 1, 000.00 1, 778.00 778.00 177. 80 410.00

901- 49500-440 STAFF TRAINING 500.00 500. 00 00  (      500. 00)     00 00

TOTAL MISCELLANEOUS 6, 500. 00 6, 500. 00 1, 980. 84  (     4, 519. 16)   30.47 1, 079.71

TOTAL LOW RENT ADMINISTRATION 50, 542. 00 50, 542.00 25, 333.40  (   25,208.60j 50. 12 44, 629.98

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08l31/ 2015 11: 51AM PAGE: 3
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTMS ENDING JULY 31, 2015

FUND 901 - LOW RENT PROGRAM- BRIDGE PARK

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD AGTUAL

LOW RENT TENANT SERVICES

SUPPLIES

901- 49600-210 REC, PUB& OTHER SERVICES 200.00 200.00  (      123. 58)  (      323. 58)  (       61. 79) 403.45

TOTAL SUPPLIES 200. 00 200.00  (      123. 58)  (      323.58)  (       61. 79)  403.45

TOTAL LOW RENT TENANT SERVICE 200.00 200. 00  (      123. 58)  (      323. 58)  (       61. 79) 403.45

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 31/ 2015 11: 51AM PAGE: 4
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUND 901 - LOW RENT PROGRAM- BRIDGE PARK

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDC ET YTD ACTUAL

LOW RENT MAINTENANCE

PERSONAL SERVICES

901- 49700- 101 MAINT FT EMPLOYEES- REGULAR 25,764.00 25, 764.00 2, 967.04  (   22, 798. 96)   11. 52 38, 662.79

901- 49700- 103 MAINT PT EMPLOYEES- REGULAR 00 00 13, 783.36 13, 783. 36 00 00

901- 49700- 121 PERA( EMPLOYER)   1, 868. 00 1, 868. 00 43.78  (     1, 824. 22)    2. 34 2, 806.78

901- 49700- 122 FICA/MEDICARE( EMPLOYER) 1, 971. 00 1, 971. 00 1, 281. 42  (      689. 58)   65. 01 2, 879. 59

901- 49700- 131 MEDICAUDENTAL/ LIFE 00 00 00 00 00 9, 314.32

901- 4970D- 133 DEDUCTIBLE CONTRIBUTION 00 00 00 00 00 728. 92

901- 49700- 151 WORKERS' COMPENSATION PREMIU 1, 190. 00 1, 190. 00 1, 121. 07  (       68. 93)   94. 21 1, 946.22

901- 49700- 154 HRA/FLEX FEES 00 00 00 00 00 52. 32

TOTAL PERSONAL SERVICES 30, 793.00 30,793.00 19, 196. 67  (    11, 596. 33)   62. 34 56, 390.94

SUPPLIES

901- 49700-210 MATERIALS-OPER SUPPLIES 4, 400.00 4, 400.00 1, 270. 98  (     3, 129. 02)   28. 89 3, 574.47

907- 49700-212 FUEL PURCHASE 200. 00 200.00 25. 22  (      17h. 78)   12. 61 107. 21

TOTAL SUPPLIES 4, 600.00 4, 600.00 1, 296.20  (     3, 303. 80)   28. 18 3, 681. 68

OTHER SERVICES AND CHARGES

901- 49700-304 CONTRACT COSTS 16, 000.00 16, 000.00 8, 968. 05  (    7, 031. 95)   56. 05 17, 861. 05

901- 49700-360 INSURANCE AND BONDS 13, 500.00 13, 500. 00 00  (   13, 500. 00)     00 12, 230.50

901- 49700- 370 PAYMENT IN LIEU OF TAXES 11, 100.00 11, 100. 00 00  (    11, 100. 00)     00 11, 574.00

901- 49700- 381 ELECTRIC UTILITIES 35, 700.00 35, 700.00 16, 911. 58  (    18, 788.42)  47. 37 29, 874. 16

901- 49700- 382 WATER/ WASTEWATER UTILITIES 10, 000. 00 10, 000.00 5, 260. 06  (    4, 739. 94)   52. 60 8, 300. 42

901- 49700- 383 GAS UTILITIES 6, 000.00 6, 000.00 3, 064. 89  (     2, 935. 11)   51. 08 7, 286. 53

901- 49700- 384 REFUSE HAULING 2, 100. 00 2, 100. 00 1, 062.32  (     1, 037. 68)   50. 59 2, 055. 32

TOTAL OTHER SERVICES AND CHA 94, 400.00 94,400.00 35, 266. 90  (   59, 133. 10)   37. 36 89, 181. 98

MISCELLANEOUS

901- 49700-420 DEPRECIATION EXPENSE 70, 000.00 70, 000.00 00  (   70, 000. 00)     00 46,356.53

901- 49700-430 MISCELLANEOUS& GENERAL EXP 65, 00 65. 00 00  (       65. 00)     00 3. 53

TOTAL MISCELLANEOUS 70, 065.00 70, 065.00 00  (   70, 065. 00)     00 46, 360. 06

IMPROVEMENTS/BETTERMENTS

901- 49700- 501 REPLACEMENT OF EQUIPMENT 7, 000.00 7, 000.00 00  (    7, 000.00)     00 00

901- 49700- 502 BETTERMENTS AND ADDITIONS 00 00 2, 736.00 2, 736. 00 00 6, 246. 00

TOTAL IMPROVEMENTS/BETTERM 7, 000. 00 7, 000.00 2, 736.00  (    4, 264. 00)   39. 09 6, 246.00

TOTAL LOW RENT MAINTENANCE 206,858.00 206, 858. 00 58, 495.77   (  148, 362. 23)   28. 28 201, 880. 66

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 31/ 2015 11: 51AM PAGE: 5
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUND 901 - LOW RENT PROGRAM- BRIDGE PARK

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNEQ BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 257, 600.00 257,600.00 83, 705.59 246,894. 10

NET REVENUES OVER EXPENDITURE 00 00 58, 401. 49 39, 002.93

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED OS/ 31/ 2015 11: 51AM PAGE: 6
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CITY OF CAMBRIDGE

BALANCE SHEET

JULY 31, 2015

SECTIpN 8 VOUCHERS PROGRAM

ASSETS

902- 10200 EDA OPERATING ACCT-SECTION 8 42, 550. 01

902- 16450 FURN, EQUIP, MACH-ADMIN 4,475. 39

902- 16460 ACCUMDEPREC- FURN, EQUIP- ADMIN 4, 475. 39)

TOTAL ASSETS 42,550. 01

LIABILITIES AND EQUITY

LIABILITIES

902- 20200 ACCOUNTS PAYABLE 5, 476.47

TOTAL LIABILITIES 5, 476. 47

FUND EQUITY

902- 27200 UNRESTRICTED NETASSETS 47,257.42

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES- YTD 10, 183. 88)

BAIANCE- CURRENT DATE 10, 183. 88)

TOTAL FUND EQUITY 37, 073. 54

TOTAL LIABILITIES AND EQUITY 42, 550. 01



CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUND 902- SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUpGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTERGOVERNMENTALREVENUES

902- 33160 A.C. EARNED SECTION 8 40,000. 00 40,000.00 27,017. 00 12, 983.00 67. 54 39, 773. 00

TOTAL INTERGOVERNMENTAL REVE 40,000. 00 40,000.00 27, 017. 00 12, 983.00 67. 54 39,773. 00

RENTALINCOME

902- 35000 PORTABLE ADMIN FEE 00 00 8, 726.00  (     8, 726. 00)     00 25, 350.74

902- 35100 FRAUD RECOVERY INCOME 00 00 00 00 00 923. 00

TOTAL RENTAL INCOME 00 00 8, 726. 00  (     8, 726. 00)     00 26, 273.74

INTEREST

902- 36210 INTEREST EARNINGS-ADMIN FUNDS 00 00 31. 53  (       31. 53)     00 52. 04

TOTAL INTEREST 00 00 31. 53  (       31. 53)     00 52. 04

TOTAL FUND REVENUE 40, 000. 00 40,000.00 35, 774.53 66,098. 78

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08131/ 2015 11: 49AM PAGE: 2
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITM COMPARISON TO BUDGET

FOR TME 7 MpNTHS ENDING JULY 31, 2015

FUND 902 - SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

SECT 8 ADMINISTRATIVE

PERSONAL SERVICES

902-49500- 101 ADMIN FULL-TIME EMP- REGULAR 00 00 00 00 00 31, 062. 35

902- 49500- 121 PERA( EMPLOYER) 00 00 00 00 00 2, 254. 60

902-49500- 122 FICA/MEDICARE( EMPLOYER)      00 00 00 00 00 2, 376. 28

902-49500- 131 MEDICAL/ DENTAULIFE 00 00 00 00 00 17. 28

902-49500- 15  WORKERS' COMPENSATION PREMIU 00 00 00 00 00 215.81

TOTAL PERSONAL SERVICES 00 00 00 00 00 35, 926. 32

SUPPLlES

902-49500-201 OFFICE SUPPLIES 00 00 00 00 00 1, 460.35

TOTAL SUPPLIES 00 00 00 00 00 1, 460.35

OTHER SERVICES AND CHARGES

902-49500-304 LEGAL FEES 00 00 00 00 00 15.63

902-49500-306 AUDIT FEES 3, 000.00 3, 000.00 2, 000.00  (     1, 000. 00)   68. 67 3, 000.00

902-49500-307 CONTRACTED SECT 8 ADMIN 36, 000. 00 36, 000.00 24,579.67  (    11, 420. 33)   68. 28 00

902-49500-313 MARCO IT MGMT& BACKUP 00 00 00 00 00 438.00

902-49500- 321 TELEPHONE 00 00 00 00 00 1, 660. 84

902-49500- 322 POSTAGE 00 00 00 00 00 399.70

902-49500- 331 TRAVEUMEALS/ LODGING 00 00 00 00 00 724.28

902-49500- 340 ADVERTISING 00 00 00 00 00 76. 80

TOTAL OTHER SERVICES AND CHA 39, 000. 00 39, 000. 00 26, 579.67  (    12, 420.33)   68. 15 6, 315.25

MISCELLANEOUS

902-49500-409 LICENSE& SUPPORT CONTRACT 1, 000.00 1, 000.00 00  (     1, 000. 00)     00 00

902-49500-413 RENTALS- OFFICE EQUIPMENT 00 00 00 00 00 669.68

902-49500-433 DUES AND SUBSCRIPTIONS 00 00 00 00 00 310.00

902-49500-440 STAFF TRAINING 00 00 00 00 00 28. 00

TOTAL MISCELLANEOUS 1, 000.00 1, OOD. 00 00  (     1, 000.00)     00 1, 007. 68

TOTAL SECT 8 ADMINISTRATIVE 40,000. 00 40,000.00 26, 579. 67  (   13,420. 33)   66. 45 44, 709.60

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED OS/ 31/ 2015 11: 49AM PAGE: 3

12



CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUND 902- SECTION 8 VOUCHERS PROGRAM

ADOPTEp AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

SECT 8 MAINTENANCE

PERSONAL SERVICES

902- 49700- 101 INSPECT FULL-TIME EMP- REGULAR 00 00 00 00 00 12,887.61

902- 49700- 121 PERA( EMPLOYER) 00 00 00 00 00 935.57

902-49700-122 FICA/MEDICARE( EMPLOYER)      00 00 00 00 00 959.94

902-49700- 131 MEDICAUDENTAULIFE 00 00 00 00 00 3, 558.54

902- 49700- 133 INSURANCE DEDUCTIBLE 00 00 00 00 00 242.97

902- 49700- 151 WORKERS' COMPENSATION PREMIU 00 00 00 00 00 898. 05

802- 49700- 154 HRA/ FLEX FEES 00 00 00 00 00 18. 55

TOTAL PERSONAL SERVICES 00 00 00 00 00 19, 501. 23

TOTAL SECT S MAINTENANCE 00 00 00 00 00 19, 501. 23

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 31/ 2015 11: 49AM PAGE: 4
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUND 902 - SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED! a OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

HAP OCCUPIED UNITS

HAP EXPENDITURES

902-49775-373 HAP- PORTABLE RECEIVING 00 00 187, 308. 00 787, 308. 00 00 341, 717.00

902-49775-374 HAP- PORTABLE RECEIV REIMB 00 00  (  167, 706.26)  (  167, 706.26)     00  (  341, 717.00)

902-49775-376 URP PORT REC 00 00 329. 00 329.00 00 2, 171. 00

902-49775- 378 PORT REC URP REIMB 00 00  (      552. 00)  (      552. 00)     00  (     2, 171. 00)

TOTAL HAP EXPENDITURES 00 00 19, 378. 74 19, 378. 74 00 00

TOTAL HAP OCCUPIED UNITS 00 00 19,378.74 19, 378.74 00 00

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 31/ 2015 11: 49AM PAGE: 5
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUND 902 - SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 40,000.00 40,000.00 45,958. 41 64, 210. 83

NET REVENUES OVER EXPENDITURE 00 00  (   10, 183. 88) 1, 887. 95

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED OS131/ 2015 11: 49AM PAGE: 6
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CITY OF CAMBRIDCaE

BALANCE SHEET

JULY 31, 2015

HOUSING- OTHER BUS ACTIVITIES

ASSETS

903- 10102 INVESTMENTS-- PBC 260,417.67

903- 10200 EDA HOUSING DIV OPERATING CASH 75,559.78

TOTAL ASSETS 335, 977. 45

LIABILITIES AND EQUITY

LIABILITIES

903-22200 DEFERRED REVENUE 533. 42

903-23000 MHFA FUNDING- UNEARNED 975. 10

903-23001 MHFA FUNDING CHISAGO UNEARNED 800. 00

903-23004 DEF REV-ADDITION 7E MENTAL HEA 238.00

TOTAL LIABILITIES 2, 546. 52

FUND EQUITY

903- 27200 UNRESTRICTEDNETASSETS 312, 187. 68

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES- YTD 21, 243.25

BALANCE- CURRENT DATE 21, 243. 25

TOTAL FUND EQUITY 333, 430. 93

TOTAL LIABILITIES AND EQUITY 335,977. 45
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CITY UF CAMBRIDGE
DETAIL REVENUES WITH COMPARISQN TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUNQ 903 - HOUSING-OTHER BUS ACTIVITIES

ADOPTED AMENDED UNUSEDI OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

INTERGOVERNMENTALREVENUES

903- 33410 HAP FEES EARNED MHFA 42, 000. 00 42,000.00 62,914.00  (   20, 914.00)  149. 80 103, 984.00

TOTAL INTERGOVERNMENTAL REVE 42, 000. 00 42, 000.00 62, 914.00  (   20, 914.00)  149. 80 103, 984.00

CHARGES FOR SERVICES

903- 35010 ADMIN FEES MHFA 4, 000. 00 4, 000.00 5, 566. 00  (     1, 566.00)  139. 15 10, BD0. 00

TOTA4 CHARGES FOR SERVICES 4, 000. 00 4, 000.00 5, 566. 00  (     1, 566.00)  139. 15 10, 800. 00

INTEREST& MISC INCOME

903- 36210 INTEREST EARNINGS 500. 00 500.00 813. 00  (      313.00)  162. 60 1, 606.83

TOTAL INTEREST& MISC INCOME 500. 00 500.00 813. 00  (      313.00) 162. 60 1, 606.83

OTHER REVENUES

903- 37220 TOWER TERRACE DISTRIBUTION 15, 000. 00 15, 000.00 16,434.25  (     1, 434. 25)  109. 56 13, 143. 75

TOTAL OTHER REVENUES 15, 000. 00 15, 000.00 16, 434.25  (     1, 434.25)  109. 56 13, 143.75

TOTAL FUND REVENUE 61, 500.00 61, 500.00 85, 727.25 129, 534.58

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YFAR HAS ELAPSED 08/ 31/ 2015 11: 49AM PAGE: 2
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUND 903- HOUSING- OTHER BUS ACTIVITIES

ApOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

OTHER HOUSING BUS ACTIV-ADMIN

FUNCTION 1

903-48500- 112 BOARD PAY 2, 100.00 2, 100. 00 875. 00  (     1, 225. 00)   41. 67 00

903-49500- 122 FICAIMEDICARE( EMPLOYER)      00 00 66.94 66. 94 00 00

TOTAL FUNCTION 1 2, 100.00 2, 100. 00 941. 94  (     1, 158. 06)  44. 85 00

SUPPLIES

903-49500-201 OFFICE SUPPLY 00 00 00 00 00 16. 00

TOTAL SUPPLIES 00 00 00 00 00 16. 00

OTHER SERVICES AND CHARGES

903-48500-331 TRAVEVMEALS/ LODGING 500. 00 500.00 257. 06  (      242. 94)   51. 41 852. 71

TOTAL OTHER SERVICES AND CHA 500. OQ 500.00 257. Q6  (      242.94)   51. 41 852.71

MISCELLANEOUS

903-49500-433 DUES AND SUBSCRIPTIONS 00 00 567. 00 567. 00 00 00

TOTAL MISCELLANEOUS 00 00 567.00 567. 00 00 00

TOTAL OTHER HOUSING BUS ACTIV 2, 600.00 2,600.00 1, 766.00  (      834. 00)   67. 92 868.71

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED OB/ 31l2015 11: 49AM PAGE: 3
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUND 903- HOUSING- OTHER BUS ACTIVITIES

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

OTHER HOUSING BUS ACTIV-MAINT

PERSONAL SERVICES

903-49700- 101 MAINT FT EMPLOYEES- REGULAR 00 00 00 00 00 9, 549. 01

903- 49700- 121 PERA( EMPLOYER) 00 00 00 00 00 708. 36

903- 49700- 122 FICA/MEDICARE( EMPLOYER)      00 00 00 00 00 722.47

903-49700- 131 MEDICAUDENTAL/ LIFE 00 00 00 00 00 2, 979.50

903-49700- 151 WORKERS' COMPENSATION PREMIU 00 00 00 00 00 610.62

TOTAL PERSONAL SERVICES 00 00 00 00 00 14,569.96

FUNCTION 4

903- 49700- 489 OTHER CONTRACTED SERVICES 16,900.00 16, 900.00 00  (    16, 900. 00)     00 00

TOTAL FUNGTION 4 16, 900. 00 16, 900.00 00  (    16, 900. 00)     00 00

TOTAL OTHER HOUSING BUS ACTIV 16, 900. 00 16, 900.00 00  (    16, 900.00)     00 1A, 569. 98

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 31/ 2015 11: 49AM PAGE: 4
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR TME 7 MONTHS ENDING JULY 31, 2015

FUND 903- HOUSING- OTMER BUS ACTIVITIES

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

HOUSING ASSISTANCE PROGRAMS

HAP EXPENDITURES

903-49775- 370 HAP- MHFA 42,000.00 42, 000.00 62, 718. 00 20,718. 00 149. 33 103, 984. 00

TOTAL HAPEXPENDITURES 42, 000.00 42,000.00 62,718. 00 20, 718.00 148. 33 103, 984. 00

TOTAL HOUSING ASSISTANCE PRO 42, 000. 00 42, 000.00 62, 718. 00 20, 718.00 149. 33 103, 984. 00

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 31/ 2015 11: 49AM PAGE: 5
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUND 903- HOUSING-OTHER BUS ACTIVITIES

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 61, 500.00 61, 500. 00 64, 484.00 119, 422.67

NET REVENUES OVER EXPENDITURE 00 00 21, 243. 25 10, 111. 91

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 3112015 11: 49AM PAGE: 6
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CITY OF CAMBRIDGE

BALANCE SMEET

JULY 31, 2015

CAPITAL FUND PROGRAM-HUD

ASSETS

904- 10200 EDA OPERATING ACCOUNT-CAPITAL 6, 000.00

TOTAL ASSETS 6, 000. 00

LIABILITIES AND EQUITY

FUND EQUITY

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES- YTD 6, 000.00

BALANCE- CURRENT DATE 6, 000.00

TOTAL FUND EQUITY 6, 000. 00

TOTAL LIABILITIES AND EQUITY 6, 000. 00
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUND 904- CAPITAL FUND PROGRAM- HUD

ADOPTED AMENDED UNUSED! OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTERGOVERNMENTALREVENUES

904- 33160 HUD CAPITAL GRANTS 35,000. 00 35, 000.00 6, 000. 00 29, 000. 00 17. 14 53, 519. 12

TOTAL INTERGOVERNMENTAL REVE 35,000. 00 35, 000.00 6, 000. 00 29, 000. 00 17. 14 53, 519. 12

TOTAL FUND REVENUE 35, 000. 00 35, 000.00 6, 000. 00 53, 519. 12

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 31/ 2015 11' 49AM PAGE: 2
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUND 904- CAPITAL FUND PROGRAM- HUD

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

OTHER FINANCING USES

904-49300-720 TRANSFERS OUT 35, 000.00 35, OOO. DO 00  (   35, 000.00)     00 53, 519. 12

TOTAL FUNCTION 7 35, 000.00 35,000.00 00  (   35, 000. 00)     00 53, 519. 12

TOTAL OTHER FINANCING USES 35, 000. 00 35,000.00 00  (   35, 000. 00)     00 53, 519. 12

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED OS/ 31/ 2015 11: 49AM PAGE: 3
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUND 904- CAPITAL FUND PROGRAM- HUD

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 35, OOO. DO 35, 000. 00 00 53, 519. 12

NET REVENUES OVER EXPENDITURE 00 00 6, 000.00 00

FOR ADMINISTRATION USE ONLY 58% OF THE FISCALYEAR HAS ELAPSED OS/ 31/ 2015 11: 49AM PAGE: 4
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CITY OF CAMBRIDGE

BALANCE SHEET

JULY 31, 2015

HAP SECTION 8 VOUCHERS PROGRAM

ASSETS

905- 10130 FSS- CASH WITH ESCROW AGENT 4, 318. 89

905- 10200 EDA OPERATING ACCT-SECTION 8 4, 931. 55

T07AL ASSETS 9, 250. 44

LIABILITIES AND EQUITY

LIABILITIES

905- 22000 FSS ESCROW 4, 316. 89

TOTAL LIABILITIES 4, 318. 89

FUND EQUITY

905-27200 RESTRICTED NET ASSETS- HAP 3, 417.78

UNAPPROPRIATED FUND BALANCE:

REVENUE OVER EXPENDITURES- YTD 1, 513. 77

BALANCE- CURRENT DATE 1, 513. 77

TOTAL FUND EQUITY 4, 931. 55

TOTAI LIABILITIES AND EQUITY 9, 250.44
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUND 905- HAP SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTERGOVERNMENTALREVENUES

905-33160 A. C. EARNED SECTION 8 294,371. 00 294, 371. 00 165, 302. 00 129, 068. 00       -    56. 15 287, 652. 00

TOTAL INTERGOVERNMENTAL REVE 294, 371. 00 294,371. 00 165, 302.00 129, 069. 00 56. 15 287, 652.00

SOURCE 35

905-35100 FRAUD RECOVERY 00 00 00 00 00 923. 00

TOTAL SOURCE 35 0     0     00 00 00 923.00

INTEREST

905-36211 HAP INTEREST INCOME 00 00 1. 77  ( 1. 77)     00 6. 81

TOTAL INTEREST 00 00 1. 77  ( 1. 77)     00 6. 81

TOTAI FUNO REVENUE 294, 371. 00 294, 371. 00 165, 303. 77 288, 581. 81

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 31/ 2015 11: 52AM PAGE: 2
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C1TY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUND 905- HAP SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

HAP EXPENDITURES

HAP EXPENDITURES

905-49775-370 HAP OCGUPIED UNITS 00 00 162, 258.00 162,258. 00 00 290,401. 00

905-49775- 371 HAP- UTILITY ALLOWANCES 00 00 180. 00 180. 00 00 759.00

905-49775-372 HAP- PORTABLE PAYING OUT 00 00 00 00 00 488.00

905-49775-375 FSS 00 00 1, 352.00 1, 352. 00 00 1, 812.00

805-49775- 377 POR7 PAY OUT ADMIN FEE 00 00 00 00 00 39. 88

TOTAL HAP EXPENDITURES 00 00 163,790.00 163,790.00 00 293,499. 88

TOTAL HAP EXPENDITURES 00 00 163, 780.00 163,790. 00 00 293,499.88

FOR ADMINISTRATION USE ONLY 58% Of THE FISCAL YEAR HAS ELAPSED 08/ 31/ 2015 11: 52AM PAGE: 3
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR TNE 7 MONTHS ENDING JULY 31, 2015

FUND 905 - HAP SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/ OF PftIORYR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 00 00 163, 790. 00 293,499.88

NET REVENUES OVER EXPENDITURE 294, 371. 00 294, 371. 00 1, 513.77 4, 918. 07)

FOR ADMINISTRATION USE ONLY 58°/ a OF THE FISCAL YEAR HAS ELAPSED 08/ 31/ 2015 11: 52AM PAGE: 4

29



CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

UND 205 - EDA ADMIN FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTEREST

205-36210 INTEREST EARNINGS 100.00 100. 00 00 100. 00 00 3, 858.46

TOTAL INTEREST 100. 00 100. 00 00 100. 00 00 3, 858.46

MALL OPERATING REVENUES

205-37200 MISCELLANEOUS 00 00 38. 40  (       38. 40)      00 123. 60

205-37220 RENTAL FEES 225, 000. 00 225, 000. 00 135, 469. 15 89, 530.85 60. 21 226, 395. 50

TOTAL MALL OPERATING REVENUES 225,000.00 225,000.00 135, 507. 55 89,492.45 60. 23 226, 519. 10

TRANSFERSFROM OTHERFUNDS

205-39203 TRANSFERS FROM OTHER FUNDS 00 00 00 00 00 7, 400.00

TOTAL TRANSFERS FROM OTHER FU 00 00 00 00 00 7, 400.00

TOTAL FUND REVENUE 225, 100. 00 225, 100. 00 135, 507. 55 237, 777. 56

FOR ADMINISTRATION USE ONLY 58% OF 7HE FISCAL YEAR HAS ELAPSED OS/ 31/ 2015 11: 49AM PAGE: 2
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTMS ENDING JULY 31, 2015

FUNQ 205- EDA ADMIN FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

EDA ADMiNISTRATION

PERSONAL SERVICES

205-41930- 112 EDA MEETING PAYMENTS 2, 500.00 2, 500.00 175. 00  (     2, 325.00)    7. 00 595. 00

205- 41930- 122 FICA(MEDICARE( EMPLOYER)   191. 00 191. 00 13. 39  (      177. 61)    7. 01 45. 55

TOTAL PERSONAL SERVICES 2, 691. 00 2, 691. 00 188. 39  (     2, 502.61)    7. 00 640. 55

SUPPLIES

205-41930-222 RENTAL OPERATIONS EXPENSE 00 00 00 00 00 87.61

TOTAL SUPPLIES 00 00 00 00 00 87.61

OTHER SERVICES& CHARGES

205-41930-304 MISC PROFESSIONAL SERVICES 5, 000. 00 5, 000. 00 650.00  (    4, 350.00)   13. 00 00

205-41930-331 TRAVEUMEALS/ LODGING 750.00 750. 00 431. 73  (      318. 27)   57. 56 112. 97

205-41930-334 MILEAGE REIMBURSEMENT 250.00 250.00 00  (      250.00)     00 147. 84

205-41930-351 LEGAL NOTICES/ORD PUB 200.00 200. 00 00  (      200.00)     00 00

205-41930-360 INSURANCE AND BONDS 2, 800. 00 2, 800. 00 00  (     2, 800.00)     00 1, 067. 47

205-41930-381 ELECTRIC UTILITIES 00 00 102. 40 102. 40 00 00

205-4 1 9 3 0- 382 WATER/SEWER/ STORM PROPERTY A 00 00 16. 16 16. 16 OD 00

TOTAL OTHER SERVICES & CHARG 9, 000. 00 9, 000.00 1, 200. 29  (     7, 799.71)   13. 34 1, 328. 28

MISCELLANEOUS

205- 41930-433 DUES AND SUBSCRIPTIONS 2, 000.00 2, 000.00 1, 000. 00  (     1, 000.00)   50. 00 250. 00

205- 41930-440 SCHOOLS& MEETINGS 2, 050.00 2, 050.00 594. 00  (     1, 456.00)   28. 98 883. 00

205-41930-485 PROPERTYTAXES 3, 000.00 3, 000.00 1, 828.00  (     1, 174.00)   60. 87 8, 830. 00

205-41930-488 DOWNTOWN TASK FORCE 00 4, 379. 00 00  (    4, 379.00)     00 5, 620. 56

205-41930-489 IND PARK MARKETING 13, 600.00 20, 245.00 15,521. 72  (    4, 723.28)   76. 67 12, 668. 53

TOTAL MISCELLANEOUS 20, 650.00 31, 674. 00 18, 941. 72  (    12, 732.28)   59. 80 28, 262. 09

TOTAL EDA ADMINISTRATION 32, 341. 00 43,365. 00 20, 330.40  (   23, 034.60)   46. 88 30, 318. 53

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 31/ 2015 11: 49AM PAGE: 3
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITM COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUND 205- EDA ADMIN FUND

ADOPTED AMENDED UNUSED/ OF PR OR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

MALL OPERATING EXPENSES

PERSONAL SERVICES

205-47000- 101 FULL-TIME EMPLOYEES• REGULAR 22, 907.00 22, 907. 00 13, 802. 71   (     9, 104. 29)   60. 26 19, 946. 37

205-47000- 102 FULL-TIME EMPLOYEES- OVERTIME 1, 000.00 1, 000.00 00  (     1, 000.00)     00 00

205-47000- 121 PERA( EMPLOYER)   1, 734. 00 1, 734.00 990.54  (      743.46)   57. 12 1, 482. 84

205-47000- 122 FICA/MEDIGARE( EMPLOYER) 1, 828.00 1, 829. 00 1, 025. 08  (      803. 92)   56. 05 1, 510. 19

205-47000- 131 MEDICAUDENTAULIFE 6, 910.00 6, 910.00 5, 230.58  (     1, 679.42)   75.70 6, 004.48

205-47000- 133 DEDUCTIBLE CONTRIBUTION 600.00 600.00 00  (      600. 00)     00 00

205-47000- 151 WORKERS' COMPENSATION PREMIU 1, 389.00 1, 389.00 878. 57  {      510.43)   63, 25 820.97

205-47000- 154 HRA/ FLEX FEES 100. 00 100. 00 25. 10  (       74.90)   25. 10 34. 85

TOTAL PERSONAL SERV/CES 36, 469.00 36,469. 00 21, 952.58  (    14, 516.42)   60. 20 29,799. 70

SUPPLIES

205-47000-211 MISC OPERATING SERVICES 00 00 133. 49 133. 49 00 2, 271. 74

205-47000- 212 GASOLINE/ FUEL 00 00 35. 05 35. 05 00 90. 15

205-47000- 221 REPAIRS& MAINTENANCE SUPPLIES 7, 000. 00 7, 000.00 3, 158. 57  (     3, 841. 43)   45. 12 t1, 157. 77

TOTAL SUPPLIES 7, 000.00 7, 000.00 3, 327. 11   (     3,672. 88)   47. 53 13, 519.66

OTHER SERVICES& CHARGES

205-47000- 321 7ELEPHONE/CELLUALAR PHONES 1, 600.00 1, 600. 00 114. 28  (     1, 485. 72)    7. 14 847. 68

205-47000- 360 INSURANCE AND BONDS 7, 000.00 7, 000. 00 00  (     7, 000.00)     00 5, 478. 75

205-47000- 381 ELECTRIC UTILITIES 23, 010.00 23,010.00 9, 058.37  (    13,951. 63)   39. 37 16, 828.67

205-4700D382 WATERlWASTEWATER UTILITIES 5,700.00 5, 700.00 3, 073. 80  (     2, 626. 20)   53. 93 4, 643.84

205-47000- 383 GAS UTILITIES 6, 000.00 6, 000. 00 2, 217. 01   (     3, 782. 99)   36. 85 4, 875. 04

205-47000- 384 REFUSE HAULING 4, 500.00 4, 500.00 2, 208.96  (     2, 291. 04)   49. 09 4, 109. 24

TOTAL OTHER SERVICES & CHARG 47,810.00 47,810.00 16,672.42  (   31, 137. 58)   34. 87 36,783.22

MISCELLANEOUS

205- 47000-401 REP& MAINT-BLDG/ STRUCTURES 2, 500.00 2, 500.00 11, 306. 24 8, 806.24 452. 25 1, 484.43

205- 47000- 413 BNSF PARKING LOT LEASE 800.00 800.00  (     1, 268.66)  (     2, 068. 66)  {      158. 58) 2, 765. 16

205-470Q0- 489 OTHER CONTRACTED SERVICES 12,000.00 12,000.00 3, 365.08  (     8,634.92)   28. 04 8, 147. 61

205- 47000- 490 MALL CAP FUND CONTRIBUTION 50, 000.00 50, 000.00 00  (   50,000. 00)     00 50, 000. 00

205-47000- 494 LANDSCAPING/ FRONT EXTERIOR PR 00 00 00 00 00 17, 788. 00

205-47000-496 MALL CAPITAL EQUIPMENT 00 00 3, 051. 47 3, 051. 47 00 11, 785.72

205-47000- 497 SENIOR CENTER TENANT BUILDOUT 00 00 00 00 00 88, 634. 86

TOTAL MISCELLANEOUS 65, 300.00 65, 300. 00 16, 454. 13  (   48, 845.87)   25. 20 180, 605.78

TOTAL MALL OPERATING EXPENSE 156, 579.00 156, 579. 00 58, 406.24  (   98, 172. 76)   37. 30 260,708.36

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 31/ 2015 11: 49AM PAGE: 4
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 7 MONTHS ENDING JULY 31, 2015

FUND 205 - DA ADMIN FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 188, 920. 00 199, 944. 00 78, 736.64 291, 026.89

NET REVENUES OVER EXPENDITURE 36, 180. 00 25, 156. 00 56, 770.91 53, 249. 33)

FOR ADMINISTRATION USE ONLY 58% OF THE FISCAL YEAR HAS ELAPSED 08/ 31/ 2015 11: 49AM PAGE: 5
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Oate: 0729/2015 Peoples Bank of Commerc Page: 1

ACW Transaction Report
Batch#: 000076

Created On: 07292015

Nams Amount

Bohmer, John 852. 00

Dean& Jennifar 8ondes 1, 100.00

Bungalows of Chisago l 1, 487.00

Calhoun ApaRments 868.00

Cambridge Square Assoc 1, 949.00

Chen liu 4,770.00

DJ Properlies of Stanc 4, 00

Eliot Avenue Apartment 1, 250. 00

Elmer D. Harp 586.00

E MSUN LLC 1, 239.00

Erlandson- Nelson Con 531. 00

FYP PROPERTIES 115.00

Robart Giffin 580.00

Hanson PropeRies 273.00

Haven Propertias 316.00

Isanti Housing Associa 1, 370.00

IsanG Village Apartme 8fi4.00

Jay M. Winger 551. 00

Jeff Hatverson 580. 00

Kathryn Dahlbe g 672.00

Kestrel Meadows Townho 1, 315.00

Christine J. l.aCuyer 127,00

Brian Leet 388.00

Legaey Townhomes 1, 762.00

Ja et Nielsen 663, 00

Lindstrom Parkview Ass S323.00

Mann, Cheryl 466.00

Meadows Edge MN L Part 37.00

Allen Moulto 520.00

Multi- lnvestme ts, l.0 358.00

loral Myers 263.00

Notmandy 7ownhomas 1, 162.00

Nvrth 8ranch Senio Ho 6 6. 00

NoRharn Management 800.00

Oakhu st Apartments 704.00

Oakridge Apartments 846.40

Oakview Terrace 7owr ho 2,211. 00

Peter Maus 1, 036.00

Randall Propp 485.00

cooniznnnr•r    6H?IOW SC956L907.0 XV3 At C5: 6 STOZ/ BZ/ LO



Date: 07/28/2015 Peoples Bank of Commerc Page: 2

ACH Transaction Report
8atch#; Qp0076

Created On: 0729/2015

Name Amount

Richard Berget 273.00

Robert 8laisdell-Blais 423.00

RobeR Mattson 590. 00

Robert 8 L(nnea Steman 541. 00

Ordeen Splittstoser 843.00

Sieva Baker 845.00

Steven l Blazevik 562. 00

Paul R Bethany Stiles 733.00

Su rise Court Aparcmen 1, 566.00

Taylors Fails Villas 463.00

Thomas Olin 2. 00

Tim Rahey Jr 804.00

Tower TaRace Limited 2,093.00

Wayne Knutson 586.00

Wyoming Phase 1 1, 056,00

Wyoming Phase 2 1, 422,00

C2mbridge EDA 47, 729.00

8atch TotaL•   0.00

c000ic000 ra    ex axo u RC95BLA07.0 X: WF7 C9 B Si07./ 67./ GO



Agenda Item 3D

CAMBRIDGE EDA MEETING

September 8, 2015

BILLS LIST

Submitted

For

Disbursement Type: Date:  Check Numbers:      Aaproval

Prepaid Checks 7/ 29/ 2015 100347- 1000381 120. 74

Prepaid Checks 8/ 5/ 2015 100396- 100426 3, 558. 10

Prepaid Checks 8/ 19/ 2015 100476- 100550 1, 79331

Prepaid Checks 8/ 26/ 2015 100568- 100604 6, 599.26

Prepaid Totals 12, 071. 41

TOTAL SUBMITTED FOR APPROVAL 12,071. 41
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City of Cambridge Payment Approval Report- EDA Bills List Page:    1

Report dates: 7/29/2015- 7/29/2015 Jul 29, 2015 12: OOPM

Vendor Vendor Name Description Net

Invoice Amount

2046 G & K Services, Inc.      Uniform Rental - Maintenance 2. 50

Total 2046:    2. 50

2411 Hillyard Inc. Maintenance Supplies- Mall 94. 52

Total 2411:   94.52

3056 Lake Superior Laundry Inc.     Mall Rugs 7. 40

Total 3056:    7. 40

5801 Verizon Wireless wireless phone service- Maintenance Dept 16. 32

Total 5801:   16. 32

Grand Totals:      120.74

Dated:   

City Treasurer: 
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City oF Cambridge Check Register- Summary Report EDA Page:   1

Check Issue Dates: 7/ 29/ 2015- 7/ 29l2015 Jul 29, 2015 12:09PM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

07/ 15 07/ 29l2015 100347 2046 G& K Services, Inc.     205-20100 2. 50

07115 07/ 29/ 2015 100353 2411 Hillyard I Minneapolis 205-20100 94. 52

07/ 15 07/ 29/2015 100358 3056 Lake Superior Laundry Inc. 205-20100 7. 40

07l15 07/ 29/ 2015 100381 5801 Verizon Wireless 205-20100 16. 32

Grand Totals:     120. 74

M= Manual Check, V= Void Check
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City of Cambridge Payment Approval Report- EDA Bills List Page:    1

Report dates: 8/ 5/ 2015- 8/ 5/ 2015 Aug 05, 2015 11: 15AM

Vendor Vendor Name Description Net

Invoice Amount

530 Benedict, Carol Security Deposit Refund 454.94

530 Benedict, Carol Rent Refund 6. 00

Total 530:   460.94

1208 Coit Services Carpet Cleaning & Floor Finish - Mall 3, 075. 08

Total 1208:       3, 075.08

2046 G & K Services, Inc.      Uniform Rental - Maintenance 2. 50

Total 2046:    2. 50

3521 Menards Repair& Maint Supp- Mall 19. 58

Total 3521:   19. 58

Grand Totals:    3, 558. 10

Dated:    

City Treasurer:    
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City of Cambridge Check Register- Summary Report EDA Page:   1

Check Issue Dates: 8/ 5/ 2015- 8/ 5/ 2015 Aug D5, 2015 1139AM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

08/ 15 08/ 05/ 2015 100396 530 Carol Benedict 901- 20100 460.94

08/ 15 OS/ OS/ 2015 100403 1208 Coit Services 205- 20100 3, 075.08

08/ 15 08/ 05/ 2015 100413 2046 G& K Services, Inc.     205- 20100 2. 50

08/ 15 08/ 05/ 2015 100426 3521 Menards 205- 20100 19. 58

Grand Totals:    3, 558. 10

M= Manual Check, V= Void Check
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City of Cambridge Payment Approval Report- EDA Bills List Page:    1

Report dates: 8/ 14/2015- 8/ 19/ 2015 Aug 19, 2015 04: 58PM

Vendor Vendor Name Description Net

Invoice Amount

1661 East Central Sanitation Trash Removal - Bridge Park 154.64

1661 East Central Sanitation Trash Removal - 180 Buchanan St N 314.50

Total 1661: 469. 14

2046 G & K Services, Inc.      Uniform Rental - Maintenance 2. 50

2046 G & K Services, Inc.      Uniform Rental - Maintenance 2.50

Total 2046:    5. 00

2411 Hillyard Inc. Maintenance Supplies- Mall 149. 37

Total 2411: 149. 37

2456 Housing Data Systems MTCS Transmittal Service 7/ 01/ 15- 9/ 30/ 15 120.00

Total 2456: 120. 00

3056 Lake Superior Laundry Inc.     Mall Rugs 7. 40

Total 3056:    7 40

3501 MEI Total Elevator Solutions August Service Billing 218.77

Total 3501: 21$•

3521 Menards Repair& Maint Supp- Mall 20. 22

3521 Menards Materials- Bridge Park 26. 87

Total 3521:  47. 09

5056 SelectAccount Participant Fees - August 2. 35

Total 5056:    2. 35

5191 SPEW Health Plan Health insurance Premium - September 633.50

Total 5191: 633.50

5861 Walmart Community Card Tenant Services - Bridge Park 140.69

Total 5861: 140. 69

Grand Totals:    1, 793.31

Dated:      v 1! 

City Treasurer:
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City of Cambridge Check Register- Summary Report EDA Page:   1

Check Issue Dates: 8/ 19/2015- 8/ 19/ 2015 Aug 19, 2015 05: 07PM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

OS/ 15 08/ 19/2015 100476 1661 East Central Sanitation 205-20100 469. 14

OS/ 15 08/ 19/2015 100483 2046 G& K Services, Inc.     205-20100 5. 00

08/ 15 08/ 19/2015 100490 2411 Hiltyard/ Minneapolis 205-20100 149. 37

08/ 15 08/ 19/ 2015 100492 2456 Housing Data Systems 901- 20100 120. 00

08/ 15 08/ 19/2015 100505 3056 Lake Superior Laundry Inc.       205-20100 7. 40

08/ 15 08/ 19/2015 100513 3501 Minnesota Elevator, Inc 901- 20100 218. 77

OS/ 15 08/ 19/2015 100514 3521 Menards 901- 20100 47. 09

OS/ 15 OS/ t9/2095 400532 5056 SelsctAccount 205-20100 2. 35

08/ 15 08/19/ 2015 100534 5191 SPEW Health Plan 205-20100 633. 50

08/ 15 OS/ 19/2015 100550 5861 Walmart BusinesslSYNCB 901- 20100 140. 69

Grand Totals:    1, 793. 31

M= Manual Check, V= Void Check
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City of Cambridge Payment Approval Report- EDA Bills List Page:    1

Report dates: 8/ 26/2015- 8/ 26/ 2015 Aug 26, 2015 11: 48AM

Vendor Vendor Name Description Net

Invoice Amount

1613 Dusty's Drain Cleaning, Inc.    Repaired Clean-Out- Mall 2, 839.00

1613 Dusty's Drain Cleaning, Inc.    Jetting & Video Inspecting - Mall 1, 628.00

Total 1613:      4,467.00

1681 ECM Publishers, Inc.     Legal Notice- 2016 PHA Annual Plan 30. 80

Total 1681:   30.80

2046 G & K Services, Inc.      Uniform Rental - Maintenance 2. 50

Total 2046:    2. 50

2166 Grainger Fluorescent Lamp- Mall 332. 31

Total 2166: 332.31

29$ 6 Konica Minolta Business BIZHUB C650 Printer/Copier- Copy Charge 35.96

Total 2986:  35.96

3056 Lake Superior Laundry Inc.     Mall Rugs 7. 40

Totai 3056:    7. 40

3108 Law Bulletin Publishing Co MN Hotel Conference- S. Gustafson 1, 500. 00

Total 3108:       1, 500.00

3521 Menards Materials- Bridge Park 9•99

3521 Menards Materials- Bridge Park 25. 46

3521 Menards Materials- Bridge Park 42•84

Total 3521:   88 29

5836 Vintage Lock Repair Vending Machine 135. 00

Total 5836: 135.00

Grand Totals:   6,599.26

Dated:   
Z/ 

City Treasurer:
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City of Cambridge Check Register- Summary Report EDA Page:   1

Check Issue Dates: 8/ 26/ 2015- 8/26/ 2015 Aug 26, 2015 12: 02PM

GL Period Check Issue Date Check Number Vendor Number Payee Check GLAccount Amount

08/ 15 08l26/ 2015 100568 1613 Dusty's Drain Cleaning, Inc.       205-20100 4, 467. 00

OSl15 08/ 26/ 2015 100569 1681 ECM Publishers, Inc.     901- 20100 30. 80

08/ 15 08/ 26/ 2015 100575 2046 G& K Services, Inc.     205-20100 2. 50

OS/ 15 08/ 26/ 2015 100576 2166 Grainger 205-20100 332,31

08/ 15 08/ 26/ 2015 100582 2986 Konica Minolta Business 901- 20100 35. 96

OS/ 15 08/ 26/ 2015 100583 3056 Lake Superior Laundry I c.       205-20100 7.40

08/ 15 OS/ 26/ 2015 100584 3108 law Bulletin Publishing Co 205-20100 1, 500.00

OS/ 15 08/ 26/ 2015 100587 3521 Menards 901- 20100 88. 29

08/ 15 08/ 26/ 2015 100604 5836 Vintage Lock 901- 20100 135.00

Grand Totals:   6, 599. 26

M= Manual Check, V= Void Check

46



Date:   September 8, 2015

To: EDA Board of Commissioners

From:   Marilyn Fromm, Housing Supervisor

Re:       Report on EDA Hovsing Operations

Bridaes:

Bridge' s files have been transferred to Mora HRA.

Section 8 Voucher Program

Renew Agreement for Administrative Services with Mora HRA ( See staff reportJ

Public Housing:

Held Resident Advisory Meeting with tenants to go through the 2016 PHA Plan.
Review Capital projects on 2016 PHA Plan. ( See staff reportJ

No change in occupancy in August.

Capital Proiect

Resealing parking lot is expected to be done the first week in September.
Closet doors have been ordered.
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3F Worker' s Compensation Insurance

for EDA Board Members September 8, 2015

Prepared by:  Caroline Moe, Director of Finance

Background

The League of Minnesota Cities Insurance Trust  (LMCIT)  requires that a

resolution be passed by the EDA Board to officially request that the members of
the board be covered under worker' s compensation insurance in the event of a

work related injury.

Council Action Requested

Adopt Resolution R15- 002 requesting LMCIT cover the EDA Board with
Worker' s Compensation Insurance.
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Resolution No. EDA R15-002

RESOLUTION APPROVING WORKER'S COMPENSATION COVERATE FOR EDA
BOARD MEMBERS

WHEREAS,  the Cambridge EDA Board members desire to have League of
Minnesota Cities Insurance Trust provide worker's compensation insurance in the event of

a work related injury;

WHEREAS, The Cambridge EDA has determined that it is in the best interest to
have its board members covered; and

NOW THEREFORE,  BE IT RESOLVED BY THE EDA OF THE CITY OF
CAMBRIDGE, ISANTI COUNTY, STATE OF MINNESOTA, that the League of Minnesota
Cities Trust is approved to provide worker's compensation insurance for its board members
for fiscal years 2015-2016.

Adopted this 8th Day of September, 2015

Joe Morin, EDA President

Attest:

Lynda Woulfe, Executive Director
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EDA- Housina Division Meetina Seatember 8. 2015

Cambridae Economic Development Authority Staff Renort

Subiect: Staff report on extendinq Administrative Services for the Housina Choice
Voucher Prouram with Mora HRA

Background:

On December 31, 2014 the Cambridge EDA entered into an agreement with Mora HRA to
oversee and administer the Section 8 Housing Choice Voucher Program.   The term of this

Agreement is up on December 31, 2015.   Staff has contacted Mora HRA asking that they
continue administering the program for another year.

Board action requested:

Staff is asking that the Board authorize the board chair and executive director to extend the
Administrative Services Agreement for 2016.

Report Submitted by: Marilvn Fromm Date: 9/ 8/ 2015
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4A & B EDA Recommend to the City Council to
Adopt a Property Tax Abatement and
Approve the Tax Abatement

Agreement for 4000 Main St S to

assist with the cost of updating on
Site Sewage Treatment System

September 8, 2015

Author: Stan Gustafson

Request:

The EDA is requested to recommend to the City Councif to adopt the property Tax
Abatement and approve the Tax Abatement Agreement for Scott Frayn of Main & 65

LLC to assist financing an onsite Sewage Treatment System on the property located at
4000 Main St S, Cambridge, MN.

BACKGROUND

Staff provided the back ground information to the City Council on August 17, 2015 and
have since that time staff attended the Isanti County EDA meeting to discuss their
participation in providing assistance as well. The EDA board after discussion
unanimously voted to recommend to the Isanti County commissioners to hold a public
hearing and approve a tax abatement using a similar option that Cambridge would
approve.

The primary purpose of providing Tax Abatement is to assist with the cost of the onsite
sewage treatment system that is required and the cost associated with this is $ 158,

365. 00. Extending City water and sewer is not financially feasible to this area.

Planned improvements to the property are as follows, septic installation, carwash
renovation including recycling unit and equipment, necessary clean up and painting to
the interior convenient store and restaurant, all new LED lighting under canopies,
signage, new pumps, tank monitoring system and asphalt repair.

Staff and MPCA have seen the reports for tank tight test and they have passed.

The conclusion from staff to provide this type and amount of assistance was the fact we

as a city could not offer City services at a reasonable cost.

Business has been close since 2011

Deterioration of the current sight (blight)

Failed septic system and a new system was needed

No City infrastructure available within reason cost
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The property taxes over the past several years have been declining and with the recent
purchase and the plan of renovation will stop the decline and these property value will
start again to increase.

2011-$ 901600.

2012-$ 887,900

2013-$ 890, 100

2014 $ 839, 000 later reduced to $610,200

2015- $ 521, 700

2016- $ 511, 900

The bank provided $ 80,000.00 to the buyer to help with the cost of these repairs. The
request of$ 40, 000 each or a total of$ 80,000.00 from both the City and Isanti County to
assist with this type expense in the form of Tax Abatement.

There are two options for the Citv Council to consider:

Option 1:

Provide assistance for the installation of a new onsite sewage treat system

Pay As You Go" Tax Abatement of up to a maximum of$ 40,000.00 or a
maximum of 9 Years whichever occurs first

Tax Abatement would only be for the increase increment portion of the City
portion of the tax, this would not affect the current tax flow coming to the city or
less property values continue to decline
Increase in property taxes will be calculated using the 2016 market value
Property owner would agree not to detached from the City of Cambridge

Option 2:

The assistance provided is for the installation of a new onsite sewage treat
system

Approve abating all or 100 % of the City' s portion of the taxes up to maximum of
40,000.00 or a maximum of 4 Years whichever occurs first. (Based on 2015

taxes statement $8,698.07 is the amount due to the City.) This amount can

change higher or lower. By providing this option it would help the owner be more
successful at the beginning years and help the property increase in value verses
decreasing in value as it has been over the past several year. This would also
bring the property back in paying full taxes within a shorter number of years at 4
years or less verses the potential 9 years.

Property owner would agree not to detached from the City of Cambridge

This is one reason to consider Option 2 as JOBZ ends on 12- 31- 2015 and the taxes on
the three manufacturing companies utilizing this program comes back at paying full
taxes in 2017. Abating 100 % of the City portion of taxes on this property would not
affect the tax following coming to the City.
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PROPOSED ACTION/ RECOMMENDATION

Staff is recommending the EDA recommend to the City Council to hold a public meeting
and adopt the Tax Abatement District and approve the Tax Abatement Agreement for
Scott Frayn, Main & 65 LLC on the property located at 4000 Main St South, Cambridge,
MN.

Attachments:

Tax Abatement Application

Map of 4000 Main St S
Analysis from Ehlers

Tax Abatement Agreement

Public hearing Notice
Onsite Sewage Treatment System estimate

Schedule of events

2015 Tax Statement
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TAX ABATEMENT AGREEMENT

THIS TAX ABATEMENT AGREEMENT (" Agreement") is made as of the _ day of
2015, by and between the City of Cambridge, Minnesota( the " City"), a political

subdivision of the State ofMinnesota, and Main& 65, LLC, a Minnesota limited liability company
the" Developer").

WHEREAS, pursuant to Minnesota. Statutes, Sections 469. 1812 through 469. 1815, the

City has approved a Tax Abatement Program; and

WHEREAS, the City believes that the development and construction of a certain Project
as defined herein), and fulfillment of this Agreement are vital and are in the best interests of the

City, will result in preservation and enhancement of the tax base, will result in job creation, and
are in accordance with the public purpose and provisions of the applicable sta.te and local laws and

requirements under which the Project has been undertaken and is being assisted;

NOW, THEREFORE, in consideration of the promises and the mutual obligations of the

parties hereto, each of them does hereby covenant and agree with the other as follows:

ARTICLE I

DEFINITIONS

Section 1. 1 Definitions. All capitalized terms used and not otherwise defined herein shall

have the following meanings unless a different meaning clearly appears from the context:

A reement means this T Abatement Agreement, as the same may be from time to time
modified, amended, or supplemented as provided by the terms of this Agreement;

Benefit Date means the earliest of either the date the Developer occupies the Project or the

date the Site Improvements are completed;

Business Dav means any day except a Saturday, Sunday, or a legal holiday;

C means the City of Cambridge, Minnesota;

Developer means Main & 65, LLC, a Minnesota limited liability company, its successors
and assigns;

Event of Default means any of the events described in Section 4. 1;

Person means any individual, corporation, partnership, joint venture, limited liability
company or partnership, association, trust, unincorporated organization, or government, or any
agency or political subdivision thereof;

Plans and Specifications mean the Plans and Specifications for the construction of Project

approved by the City;

1
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Project means the construction, reconstruction, and renovation by the Developer in
accordance with the Plans and Specifications of Developer' s existing gas sta.tion, car wash and
restaurant facility located on the Taa Abatement Property;

Reimbursement Amount means the amount to be reimbursed to the Developer as identified

in Section 3. 1( 3) of this Agreement;

Site Improvements mean the site improvements undertaken or to be undertaken on the

Development Property, more particularly described on Exhibit B attached hereto;

State means the State of Minnesota;

T Abatement Act means Minnesota Statutes sections 469. 1812 through 469. 1815;

Tax Abatement Pro ram means the actions by the City pursuant to Minnesota Statutes
sections 469. 1812 through 469. 1815, as amended, and undertaken in support of the Project;

Tax Abatement Propertv means the real property located at 4000 Main Street South,
Cambridge, MN, Parcel Identification Number 15. 136.0010, legally described on the attached
Exhibit A;

Tax Abatement means that portion of the City' s yearly share of real estate t es which

exceeds the CiTy' s current share of real estate taxes for payable 2016, as determined by the City,
which shall be abated and remitted to Developer in accordance with the Tax Abatement Program
and this Agreement;

Unavoidable Delavs means delays, outside the control of the party claiming its occurrence,
including strikes, other labor troubles, unusually severe or prolonged bad weather, acts of God,
fire or other casualty to the Project, litigation commenced by third parties which, by injunction or
other similar judicial action or by the exercise of reasonable discretion, directly results in delays,
or acts of any federal, state, or local governmental unit (other than the City) which directly result
in delays.

ARTICLE II

REPRESENTATIONS AND WARRANTIES

Section 2. 1 Representations and Warranties of the Citv.  The City makes the following
representations and warranties:

1)      The City is a political subdivision of the Sta.te and has the power to enter into this
Agreement and carry out its obligations hereunder.

2)      The Taa Abatement Program was created, adopted, and approved in accordance
with the terms of the Tax Abatement Act.

2
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3)      To help the Developer finance the costs of the Project, the City proposes, subject
to the provisions of this Agreement, to pay to the Developer the Tax Abatements as provided in
this Agreement.

4)      The City has made the findings required by the Tax Abatement Act for the Tax
Abatement Program.

Section 2.2 Re resentations and Warranties of the Developer. The Developer makes the

following representations and warranties:

1)      The Developer has the power to enter into this Agreement and to perform its

obligations hereunder and, by doing so, is not in violation of its articles, bylaws, or any local, state,
or federal laws.

2)      The Developer is a Minnesota limited liability company validly existing under the
laws of this State and has full power and to enter into this Agreement and carry out the covenants
contained herein.

3)      The Developer will cause the Proj ect to be constructed in accordance with the terms
of this Agreement and a11 city, county, state, and federal laws and regulations ( including, but not
limited to, environmental, zoning, energy conservation, building code, and public health laws and
regulations, such as the American with Disabilities Act).

4)      The Developer will obtain or cause to be obtained, in a timely manner, all required
permits, licenses, and approvals, and will meet, in a timely manner, all requirements of all
applicable city, county, state, and federal laws and regulations which must be obtained or met
before the Project may be lawfully constructed.

5)      The construction of the Project would not be undertaken by the Developer, and in
the opinion of the Developer would not be economically feasible within the reasonably foreseeable
future, without the assistance and benefit to the Developer provided for in this Agreement.

6)      Neither the execution and delivery of this Agreement, the consummation of the
transactions contemplated hereby, nor the fulfillment of or compliance with the terms and
conditions of this Agreement is prevented, limited by, or conflicts with or results in a breach of,
the terms, conditions, or provision of any contractual restriction, evidence of indebtedness,
agreement, or instrument of whatever nature to which the Developer is now a pariy or by which it
is bound, or constitutes a default under any of the foregoing.

7)      The Developer will cooperate fully with the City with respect to any litigation
commenced with respect to the Project.

8)      The Developer will comply with all city and county ordinances,  rules and

regulations relating to traffic, parking, trash removal, or public safety which may arise in
connection with the construction and operation of the Project.

9)      The Developer shall not seek detachment of the property on which the Project is
located from the City of Cambridge for a period of 18 years from the date of this Agreement. If

3
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detachment does occur during this period, Developer sha11 repay the City all Tax Abatement paid
to it under this Agreement.

ARTICLE III

UNDERTAKINGS BY DEVELOPER AND CITY

Section 3. 1 Construction of Site Improvements; Project; and Reimbursement of Site
Improvements.

1)      The costs of the construction of the Site Improvements shall be paid by the
Developer.  The Developer will construct the Project in accordance with Plans and Specifications
and at a11 times prior to the termination ofthis Agreement will operate and maintain, preserve, and

keep the Project or cause the Project to be maintained, preserved, and kept with the appurtenances
thereto and every part and parcel thereof, in good repair and condition.

2)      Upon completion of the Site Improvements, the City shall reimburse the Developer
pursuant to the Abatement Program as provided in Section 3. 5 for the costs of the construction of

the Site Improvements actually incurred in an amount not to exceed the lesser of( i) the costs of
the construction of the Site Improvements evidenced by paid invoices, which docuxnentation shall
be submitted to the City and, in the City' s sole discretion, deemed to be satisfactory or( ii) the sum
of$40,000 ( forty thousand and 00/ 100 dollars) (" Reimbursement Amount").

Section 3. 2 Limitations on Undertakin of the Citv.  Notwithstanding the provisions of

Sections 3. 1, the City sha11 not have any obligation to the Developer under this Agreement to
reimburse the Developer for the costs of the construction of the Site Improvements, if the City, at
the time or times such payment is to be made, is entitled under Section 4.2 to exercise any of the
remedies set forth therein as a result of an Event of Default which has not been cured.

Notwithstanding any other provisions of the Agreement, the City shall have no obligation to the
Developer under this Agreement to reimburse the Developer for any costs of the construction of
the Site Improvements in an amount greater than$ 40,040 (forty thousand and 00/ 100 dollars).

Section 3. 3 Commencement and Completion of Project.  The Developer will commence

construction of the Project on or before 2015 and, barring Unavoidable Delays,
complete the Project by All work with respect to the Project to be constructed

or provided by the Developer shall be in conformity with the Plans and Specifications as submitted
by the Developer and approved by the City.

Nothing in this Agreement shall be deemed to impair or limit any of the City's rights or
responsibilities under its zoning laws or construction permit processes.

Section 3. 4 No Chan in Use of Project.   During the term of this Agreement, the
Developer shall continue to operate the Project as a gas station/ convenience store/restaurant/car

wash.

Section 3. 5 Abatement Pro.

4
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1)      The Tax Abatement Program for the City sha11 exist for a period of up to 9 years
beginning with real estate t es payable in 2017 through 2025.  On or before February 1 and
August 1 of each year commencing August 1, 2017 to the earlier of February 1, 2026 or the date
the Reimbursement Amount has been paid in full, the City shall pay the Developer the amount of
the Tax Abatements received by the City in the previous six month period in an aggregate amount
not to exceed the Reimbursement Amount.

2)      The City may terminate the Tax Abatement Program and this Agreement on an
earlier date if an Event of Default occurs and the City rescinds or cancels this Agreement.

ARTICLE IV

EVENTS OF DEFAULT

Section 4. 1 Events of Default Defined. The following shall be" Events of Default" under
this Agreement and the term" Event of Default" shall mean whenever it is used in this Agreement

any one or more of the following events:

1)      Failure by the Developer to timely pay any ad valorem real property taxes, special
assessments, utility charges or other governmental impositions with respect to the Ta.x Abatement
Property.

2)      Failure by the Developer to cause the construction of the Site Improvements to be
completed pursuant to the terms, conditions, and limitations of this Agreement.

3)      Failure by the Developer to observe or perform any other covenant, condition,
obligation, or agreement on its part to be observed or performed under this Agreement.

Section 4.2 Remedies on Default.  Whenever any Event of Default referred to in Section
4. 1 occurs and is continuing, the City, as specified below, may take any one or more of the
following actions after the giving of thirty (30) days' written notice to the Developer citing with
specificity the item or items of default and notifying the Developer that it has thirty ( 30) days
within which to cure said Event ofDefault.  If the Event of Default has not been cured within said

thirty( 30) days:

1)      The City may suspend its performance under this Agreement including, but not
limited to, making payments hereunder, until it receives assurances from the Developer, deemed
adequate by the City, that the Developer will cure its default and continue its performance under
this Agreement.

2)      The City may cancel and rescind the Agreement.

3)      The City may take any action, including legal or administrative action, in law or
equity, which may appear necessary or desirable to enforce performance and observance of any
obligation, agreement, or covenant of the Developer under this Agreement, including but not
limited to repayment of Reimbursement Amounts paid to Developer by the City.

5
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Section 4. 3 No Remedv Exclusive.  No remedy herein conferred upon or reserved to the
City is intended to be exclusive of any other available remedy or remedies, but each and every
such remedy shall be cumulative and shall be in addition to every other remedy given under this
Agreement or now or hereafter existing at law or in equity or by statute. No delay or omission to
exercise any right or power accruing upon any default shall impair any such right or power or shall
be construed to be a waiver thereof but any such right and power may be exercised from time to
time and as often as may be deemed expedient.  Notwithstanding the foregoing, in the event
Developer fails to meet the Goals set forth in Section 3. 6( 1), Developer' s liability to the City shall
be limited to the amounts set forth in Section 3. 6( 2), plus reasonable attorneys fees and expenses

as set forth in Section 4. 5.

Section 4.4 No Imnlied Waiver. In the event any agreement contained in this Agreement
should be breached by any party and thereafter waived by any other party, such waiver shall be
limited to the particular breach so waived and sha11 not be deemed to waive any other concurrent,
previous or subsequent breach hereunder.

Section 4. 5 A reement to Pay Attornev's Fees and Expenses.  Whenever any Event of
Default occurs and the City sha11 employ attorneys or incur other expenses for the collection of
payments due or to become due or for the enforcement or performance or observance of any
obligation or agreement on the part of the Developer herein contained, the Developer agrees that

it shall, on demand therefor, pay to the City the reasonable fees of such attorneys and such other
expenses so incurred by the City.

Section 4.6 Release and Indemnification Covenants.

1)      The Developer releases from and covenants and agrees that the City and its
governing body members, officers, agents, servants, and employees shall not be liable for and
agrees to indemnify and hold harmless the City and its governing body members, officers, agents,
servants, and employees against any loss or damage to property or any injury to or death of any
person occurring at or about or resulting from any defect in the Project or on the Tax Abatement
Property.

2)      Except for any willful misrepresentation or any willful or wanton misconduct of
the City, the Developer agrees to protect and defend the City and its governing body members,
officers, agents, servants, and employees, now or forever, and further agrees to hold the aforesaid

harmless from any claim, demand, action, or other proceeding whatsoever by any person or entity
whatsoever arising or purportedly axising from a breach of the obligations of the Developer under
this Agreement,  or the transactions contemplated hereby,  or the acquisition,  construction,
installation, maintenance, and operation of the Site Improvements and the Tax Abatement

Property.

3)      The City and its governing body members,  officers,  agents,  servants,  and

employees shall not be liable for any damages or injury to the persons or property of the Developer
or its officers, agents, servants, employees, invitees, guests, or any other person who may be on
the T Abatement Properly or may use the Project or Tax Abatement Property due to any act of
negligence of any person.

6
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4)      All covenants, stipulations, promises, agreements, and obligations of the City
contained herein sha11 be deemed to be the covenants, stipulations, promises, agreements, and

obligations ofthe City and not ofany governing body member, officer, agent, servant, or employee
of the City in the individual capacity thereof.

ARTICLE V

ADDITIONAL PROVISIONS

Section 5. 1 Conflicts of Interest.  No member of the governing body or other official of
the City sha11 participate in any decision relating to the Agreement which affects his or her personal
interests or the interests ofany corporation, partnership, or association in which he or she is directly
or indirectly interested. No member, official, or employee of the City shall be personally liable to
the City in the event of any default or breach by the Developer or its successors or assigns on any
obligations under the terms of this Agreement.

Section 5. 2 Titles of Articles and Sections.  Any titles of the several parts, articles, and
sections of the Agreement are inserted for convenience of reference only and sha11 be disregarded
in construing or interpreting any of its provisions.

Section 5. 3 Notices and Demands.   Except as otherwise expressly provided in this
Agreement, a notice, demand, or other communication under this Agreement by any party to any
other shall be sufPiciently given or delivered if it is dispatched by registered, or certified mail,
postage prepaid, return receipt requested, or delivered personally, and

1)      in the case of the Developer is addressed to or delivered personally to:

Main& 65, LLC

4000 Main St South

Cambridge, MN 55008

Attention:  Scott Frayn

2)      in the case of the City is addressed to or delivered personally to the City at:

City of Cambridge, Minnesota
300 3ra Avenue NE

Cambridge, MN 55008

Attention:  City Administrator

or at such other address with respect to any such party as that party may, from time to time,
designate in writing and forward to the other, as provided in this Section.

Section 5. 4 Counterparts.     This Agreement may be executed in any number of
counterparts, each ofwhich shall constitute one and the same instniment.

Section 5. 5 Law Governin.    This Agreement will be governed and construed in

accordance with the laws of the State of Minnesota.

7
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Section 5. 6 Duration.  This Agreement shall remain in effect through February 1, 2026,
unless earlier terminated or rescinded in accordance with its terms.

Section 5. 7 Provisions Survivin Rescission or Expiration.   Sections 4.5 and 4.6 shall

survive any rescission, termination, or expiration of this Agreement with respect to or arising out
of any event, occurrence, or circumstance existing prior to the date thereof.

Section 5. 8 Reimbursement for Consultant Costs. Developer shall reimburse the City for
its costs of consultants, including but not limited to financial consultants and attorneys, incurred
in the preparation and implementation of this Agreement and the Tax Abatement.

SIGNATURE PAGES FOLLOW]
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IN WITNESS WHEREOF, the City and the Developer have each caused this Agreement
to be duly executed in its name and on its behalf, on or as of the date first above written.

MA1N& 65, LLC

By
Scott Frayn

Date

9
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CITY OF CAMBRIDGE, MINNESOTA

By
Its Mayor

By
Its City Administrator

Date

10
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EXHIBIT A

LEGAL DESCRIPTION OF ABATEMENT PROPERTY

The real property situated in the City of Cambridge, County of Isanti, State of Minnesota,
described as follows:

Lot One ( 1), Block One ( 1), Johnson' s South Addition, Isanti County, Minnesota..

Property ID# 15. 136.0010

11
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EXHIBIT B

SITE IMPROVEMENTS

Construction, reconstruction and renovation of the square foot gas station/convenience

store/restaurant and car wash facility on the E ibit A property consistent with the plans and
specifications.

The Developer will provide the City of Cambridge a11 paid receipts and invoices to complete this
project for the following improvement items prior to any Tax Abatement reimbursement.

Planned improvements to the property are as follows:
Onsite sewage treatment system, carwash renovation including recycling unit and
equipment, necessary clean up and painting to the interior and exterior of the
convenient store and restaurant, all new LED lighting under canopies, signage, new
pumps, tank monitoring system and asphalt repair.

12
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r
Minneso#as Opportunily Communi y

APPLICATION FOR TAX ABATEIVIENT

APPLICANT INFORli iATION

Primary Contact Scott Frayn

Name of Corporation/ Partnership Cambridge Fuels, Inc
Address 4000 Main Street South

Address Cambridge, MN 55008

Phone 312-203-9590 F Not available

Email scott#rayn@gmail.com

Brief description of the corporationlpartnersiiip' s business, inciuding history, principal
product or service:

Cambridge Fuels,! nc is wholly owned by Scott Freyn.

8cott Frayn will own and operate# he gas station, c:onvenience store and car wash, and wi0 rent the restaurani space.

Brief description of the proposed project;

The subject property has been vacan#since 2011 and is in need of e ctensive repairs. The proposed project consists of renovating the
property in order to be able to have it open for business.

PROFESSIOI AL kSS1 T 4NCE PRQ1lI ED BY:

Attorney's Name

Address

Phone F

Email

Accountanfi's Name

Address

Phone F

Email

7
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Contractor's Name Chr'tstopher J. Heinze
i  _-     -      _  - 

ddress i i"vG v' i vva v.iiiG Ii v*i Lii. i aii.ii iVii i v f i i i

Phone 651) 289-6163 F( 651) 487-0662           

Email chris@libbylawoffice.com

Engineer's

Name No# available

Address

Phone Fax

Email

Architect's Name Not available

Address

Phone Fax

Email

PRQJECT INFORMATION

Project Address 4000 Main Street South, Cambridge, MN 55008

Parcel Identi#ication Number(s) ( PINs) 15- 142-0010 and 15- 136-0010

Zoning classification B' 2, Highway Business District

TMe p OjeCt will be (please check ail that apply):

Industrial / Nlanufacturing Expansion        Industrial/Manu. New Construction

Industriai Redeveiopment/Rehabilitation

Commercial Development Commercial Rehab/ Redevelopment

Office/ research facili#y that conforms to Business Park zoning standards

Other

1   ddition to the Cit of Cambridge, appiicant is requesting Tax Abat$ment#rom:
lsanti County    School District 911 ( please check all that apply)

8
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To#al Amount of Tax Abatement Requested: $ eo,000

City Portion Tofial: $ ao,000

County Portion Totai: $ 4fl,000

ISD Portion Total: $

Over how many years?: 3

Current market value of iand and/or buildings?   aoo,000

Current rea! estate taxes? ZS,310

Es#imated market value of land and buildings
after all improvements made soo,000

Estimated real estate taxes after improvements? Unknown

Construction start date'? s st s, 2o s Comple#ion Date: October 15, 2015

If a phased project, please provide percentage of completion for eacl year:

Year 9

Year 2

The project will be (cneck the one tnat app ies): 6 Owner Occupied or  Leased Space

PU LtC PURPOSE

It is the policy of the City of Cambridge that the use of Tax Abatement should result in a
benefit to the public. Please indicate how this project serves a public purpose:

Job Creation / Retention

Number of existing jobs: o
Number of jobs created: t,

Average hourly rate of all jobs createdlreated: $' 3. 00/Mour

New industrial development that wiil result in additional private investment.
Number o#jobs created:

Average hourly rate of all jobs created/reated:

Commercial development, redevelopment, or rehabilitation that will result in
additional private investment,
Number of jobs created:

Average hourly rate of a1! jobs created/ reated:

9
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Enhancement and/or diversifca#ion of the City of Cambridge's economic base.

0 The project con#ribu#es to the fulfillment of the City's Economic Development
trat g r.

I Removal of blight.

6       Rehabilita#ion of a high profile or priority site.

Significantiy increase the City's tax base.

SOURCES AND USES

Sources Name Amount

Bank Qan Pisase see the' Sources and Uses" table in the    $

Other Private Funds p o aea" Business Pian"       

Owner Cash E ui

Federal Grant/Loan

State Grant/Loan

EDA Loan

Tax Abatement

ID Bonds

Totat

Uses Amount

Land Ac UISItIOfI Please see the° Sources and Uses" table in the

Site Develo ment provided° Business Plan"

Construction

Machine and E ui ment

Architectural and En ineerin Fees

Le al Fees

Construction lnterest

Debt Service Reserve

Contin encies

Totai

ADDITIt3NAL DOCUNfENTATtON AND CHECKLIS7

Applicants wifl also be required to provide the following documentation:

t  Site plan

Construction plans

10
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i  Written business plan, including a description of the business, ownership,
managemen#, date established, products and services, and future plans

O FinanciaJ Statements for Past Two Years
Profit & Loss Statement Balance Sheet

L1 Currenf Financial Statement
Profit& Loss Statement#o date      Balance Sheet to date

Two Year Financiai Projections

6 1 Personal Firiancial Staternents of all M jor Shareholders
Profit& Loss Current Tax Return

t  
etter of commitment from app(icant pledging to complete the proposed project

Letter of commitment from the other sources of financing, stating terms and
conditions of their participation in the project

6 1 Non=refundable application deposit of$ 3,000.00

Construction Pians and Iterraized Project Construction Statement

6 1 Attach the following documentation as Ezhibits
Exhibit A— Corporation/ Partnership pescription
Exhibi# B — Descnption of Project
Exhibit C— List of Shareholders/ Partners
Exhibit D — Project Analysis
Exhibit E -- List of Prospective Lessees
Exhibit F— Legai Description and PID Number{s)

t ote:  All major shareholders will be required to sign personal guarantees and a
minimum assessment agreemen# if up front financing of the project is required.

The undersigned certifies that all information provided in this appiication is true and
correct#o the best of the undersigned's knowledge.  The undersigned authorizes the
City o# Cambridge to check credit references, verify financial and other information, and
share this information with other political subdivisions as needed.  The undersigned also
agrees to provide any additionai information as may be requss#ed by the City after thefiiing of this application,

S  '`
July 13, 2014

Applicant's Signature Date
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DE CREPTIQIV OF TF E BU&INESS

The busin.ess will own and operate fihe gas station, convenience storP and car wach

located at 4000 Main Street South,   located in Carnbridge,   Minnesota.   The

restaurant wili most likely be leased to a restaurant operator.

OWNERSHIR

Scott Frayn is the sole owner.

I+EAI/ GEI+4ElVT

Scott Frayn represents all management positions.

ATE ESTA LISiiED

Cambridge Fuel,  Inc was established in May,  2015 for the sole purpose of

purchasing and operating the gas station.

PRQDUCTS AND SERVICES

Products and services offered include the sale of gasoline fuel,  diesei fuei,

convenience store products, car washes, food sales from the restaurant and truck

parking.

FUTt RE PL E

Scott Frayn will own and operate the property for the foreseeable future.

F f r, frECI14L S' ATEf iE1 T FOR P/ t T T1diA0 YE1 RS

The property has been vacant, so there are no historicaJ financial statements.

CU Et T EIliE[ C ALS 54/4TEt+E( ET

The property is vacant, so there is not a current financial statement.

72



E' 1GM0 YEQ I PIPE/ t CIAL E i 03ECTIOt ES

4       •  _. t e- t.-:' s,.+n.:-, t . a-       i  .  ', v,.:    tz_ '#-..  3y 1""'
J'

si"i:' a''''. i..    `''"`'+

r'^.:'a k•:   rc
Fx     `       "       i' Y"     :-   

z..,       ° i       ., :`.       a e r '     ,

Fuel Revenue 3, 000;000 3, 30D,000

Convenience Store Revenue 550,000 605,000

Car Wash Revenue 35, 000 38,500

Restaurant Rent 24 000 24 000

TOTAL RFVENUE 3, 609,000 3, 967,500

Fuel Cost of Goods Sold 2,850,fl00 3, 135,000

Convenience Store Cost of Goods Sold 385, 0 423,500

Car Wash Cost of Goods Sold 14, 0 15,400

Operating Expenses 285 000 293 550

TOTAL COSTS 3, 534,000 3, 867,450

N ET I NCOME 75, 000 100,050

LOAN PAYMENTS 46,831 46,831

CASH FLOW 22,095 53,219
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OI i CES Ali Q ES OF FII Ea,1 ICIf1QG

The following table portrays sources and uses of financino with thA , r n., o,+ .,

abatement and without it.
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Mortgage 428,000' 428,a00
Equipment Financing 268,865 188,865
Scott Frayn Persona! Cash 2pp ppp 200 000
Fuel Supplier Contribution 62 Spp 5
Tax Abatement p 80

TOTAL SflURCES 959,365 959,365
e,f ``    •"     

Real Estae Purchase       535,000 535,000
Se pti c Syste m 158,365 158 365
Fuel Pump Replacement 1, q ppp

Water Recycler installation 20,000 20,000
Car Wash Equipment 6,000 6,000
Tank Monitoring System 20,000 20,000
Asphalt Repair 10   

LED Sign Replacement 32,D00 32,000
LED Lighting 16,   16,000
Interior Repairs{ ceiling, walis, etc)  g,ppp

TOTAL USES 959 365 959, 365
rn_.

t   _

l o rtee ai"_       ,,   € .
Fuel Revenue 3, 0,000 3,000,000
Convenience Store Revenue 550,000 550, OOD
Car Wash Reyenue 35,000 35, 000
Restaurant Rent 24 000 24 000

TOTAL REVENUE 3 609 3

Fuel Cost of Goods Sold 2,850,000 2,850,0
Convenience Store Cost of Goods Sold 385,0  385, 000
Car Wash Cost of Goods Sold 14, 000 14,000

Operating Expenses 2g5 ppp 285 000
TOTAL COSTS 3, 534,000 3,534,000

N ET I N COME 5 000 5 0

LOAN PAYMENTS 52,905 46,831

CASH FLOW 22,095 28, 169

Total Return on Equity 1i.05%   14.08%
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RERSOi 4L FII li'CI L TATEN EI T OF 4LL 1 30R SHAREIiOLDERS
r a  : •-- e— 1..    e'.,.. a. ......» i     ../,    1  ,.. ra.- r. rniiit CT iiitiit 9 i,ttVi1 t3i i.iii Liti3iii r3:5 . tiGit iic; auiiv r:l.iiti  tCSy se ,. , 7G. CJiii64i aa: s : c. ue::.

Scott Frayn does not own any other business or sources of income other than what

is partrayed on his personal tax return.

LETTER QF C[+ f fIT E1VT FROIvf / PPl.ICAI T PLEDGII G TO COl PLETE THE

PROFOSED PRQ. ECT

The following page portrays the letter of commitment from Scott Frayn to complete

the proposed project.    
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July 13, 2015

Mr. Stan Gustafson

Economic Developrnent Director

City of Cambridge

300 Third Avenue NE

Cambridge, MN 55008

Dear Mr. Gus#afson,

This letter is a commitment from Scott Frayn to complete the proposed project.
Scott Frayn is fuily committed to the project; he is investing 100% of his available

resources, inc uding all personal savings accounts, retirement accounts and mutual
funds. Scott Frayn is committed to the project and will see it through to completion.

Sincerely,

r i   

Scott Frayn

Owner

4000 M in Street South

Cambridge, MN 55448

76



LETTE  OF CQWtf ITN ElVT FROt  TIiE QTHEi  SOURCES OF FIIVAIi1CI1 G,
T a,^  '' er a  Ai a  TnM`    T Tp  / tp'T r T̀ TT 1  11!  T1.IFr..45iii li Ti'i's i Gi" iei+  . W.Cf'.J  ' i..Vfc'E i f+.: tCC: s 5 t s ata s- a n en  ` a+      rc   :    ta   s r._

PR03ECT

With the exception o my lender, Roya! Credit Union, tt ere are no other participants

contributing financing to the proj ct.

1 0l- REFt[ rEDABLE APPLICATIOlrE DEPOSIT OF $ 3, Q00. OQ

Please see attached check.

ITEtrEIZEQ PttQ EC7' CQt STRttCTIOt 6 STATEf+ENT

The following is a list of construction items and their costs.

Rea) Estae Purchase 535,000

Septic System 158,355

Fuei Pump Replacement 154,000

Water Recycler Installation 20,000

Car Wash Equipment 6,000

Tank Monitoring System 20,000

Asphait Repair 10, 0

LEDSign Replacement 32,000

LED Lighting 16, 0

interior Repairs( ceiling, walls, etc)       8,{ m0

TOTAL USES 959,365
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EXHI IT/ — CORPOi ATIC3( JP/ f TIVERSIiIP QESCRIPTIOIi

There are two entities that are involved with the property, both of which are wholly
owned by Scott Frayn;  one entity represents the operations on the site and one

entity represents ownership for the real estate on the site.

Cambridge Fuei, Inc; This corporation is fuily owned by Scott Frayn and it operates
he gas station,  convenience store,  car wash and restaurant.  It also owns the

furniture fixtures and equipment on- site.

Main & 65, LLC: This limited liability cflmpany is fully owned by Scott Frayn and it
legally owns the real estate located at 4000 Main Street South,  Cambridge,  MN
55008.

EXHFBIT B — DESeRIPTI 111 OF PR07ECT

The project entails re- opening the gas station, convenience store, restaurant and

car wash. The property has been vacant for more than 4 years. There are a variety
of repairs that will be conducted,  including septic system replacement,  water

recycler instaliation, car wash equipment repair, fuel dispenser repair/ replacement,
tank monitoring system replacement,   asphalt repair,   LED sign repiacement,

installation of LED lighting under the canopy and interior repairs,  inciuding
replacement ceiling tiles and painting.
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EXIiIBIT C = LIST OF Sti/4RfHOLDERS/ PARTI ER
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FJCHI IT D — f t O, ECT 1[ rlII, LYSIS

Project analysis is provided ti roughout the business plan, including the sources and
uses of cash and the income statement.

EXFfIBIT E — LIST F PR PECTIVE LESSEES

The subject will be fully owner occupied, with the exception of the restaurant space.
The restaurant space is expected to rent for approximately $ 2, 000 per month on a

net lease basis.

E[ iIBIT F — LEG/! L DE CRIPTION 1iiolD FID NUIyi6ER( S)

PARCEL A LfGAL DESCRIPTION:  Outlot A of REARRANGEMENT OF Outlot A OF

JOHNSON' S SOUTH ADDITION, Isanti County, Minnesota.

PARCEL S LEGAL DESCRIPTION:  Lot One ( 1), Block One { 1), JOHNSON' S SOUTH

ADDITiON, Isanti County, N1innesota.

PARCEL A PID NUMBER: 15- 142- 0010

PARCEL S PID NUMBER: 15- 135- 0010

EXi B T C   —   PER O[ 4! L FITit St CIA   T iTEt+EttET   F   L!   A, E) it

tiJ,FtfliOLDE S

The foilowing pages consist of Scott Frayn' s personal tax return. Scott Frayn does

not own any other business or sources of income other than what is portrayed on

his personal tax return.
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Scatt Fra n' s atanc St eet and T x Return

Ctln-' A.. _     _ :: z.-:     

a t,"'`/} i,`._3, 7;187 J."a1 . . .

5.....     ._ ..   

Cambridge Gas Station Real Estate 400,000

Cambridge Gas Station Equipment 135,000

Scott Frayn Personal Cash 30,000

DEBTS

TOTAL ASSETS 565,000

Gas Station Mortgage 428,000

Auio Loan 9,500

TOTA! DEBT 437,500

NET WORTH 127,500
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DRAFT SCHEDULE OF EVENTS

THE CITY OF CAMBRIDGE, MINNESOTA

AND ISANTI COUNTY, MINNESOTA

FOR THE PROPOSED ESTABLISHMENT OF

A PROPERTY TAX ABATEMENT PROGRAM FOR MAIN & 65 LLC

Draft as of August 26, 2015

August 26, 2015 City Council calls for a public hearing on the proposed establishment of a
Property Tax Abatement Program.

August 27, 2015 Date of publication of Abatement hearing notice ( at least 10 days but not more
than 30 days prior to hearing).    [ Isanti-Chisago County Star publication
deadline, Monday, August 24, 201 S— City will submit notice, and instructions to
the newspaper by or on August 24, 2015.J

September 2, 2015 County Board calls for a public hearing on the proposed establishment of a
Property Tax Abatement Program.

September 8, 2015 City Council holds public hearing at 4:00 P. M. on the establishment of the
Program,  and passes resolution approving the Program.   [ Ehlers will send

Council packet information to the City via email by or on August 31, 201 S.J

September 10, 2015 Date of publication of Abatement hearing notice ( at least 10 days but not more
than 30 days prior to hearing).    [ Isanti-Chisago County Star publication
deadline, September 7, 2015 — City will submit notice, and instructions to the
newspaper by or on September 7, 201 S.J

September 23, 2015 County holds public hearing at 9: 00 A.M. on the establishment of the Program,
and passes resolution approving the Prograxn.  [ Ehlers will send Board packet

information to the County via email by or on September 16, 201 S.J

EFlLERS
LEADEPS IN YIIBIIC FINANCE
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A Division of WEX Companies, m. 
Date Estimate#

60 4 Keystone Road Milaca MN 56353
1- 888-983- 2447

6/28/2095 24i3    

tdame/ Address Ship To

Central Bank 4000 S Main St
Kerry Koller Cambridge, MN 55008
2104 Hasting Ave.
Newport, MN 55055

Saiesman BRK P. O. No.

Descripfion Cost Qty Total

ESTIMATE FOR RESTAURANTAND C STORE SYSTEWI.
UPDATED 6-29-15
Septic system installation per design for Cambridge C Store: 152,Sfl0.00 152,500.00
Install new 1600 gallon Wieser Concrete septic tank, Update
risers on existing septic tanks with 24" ultra rib riser and
insulated piastic lids, instali 4" foam insulation over ail#anks,
install SMART TREAT aerobic treatment system,( 4) Salcor
UV lights and aluminum hatch retro fit, confined space entry
irrto tanks, tank pumping and cleaning, complefe soil
corre tion on existing mound site, haul in 700 yards washed
sewer sand, 120 yards washed sewer rock, 72 yards black
dirt cover material, all pipe and fittings, machine time and
labor, final grading, seeding, and mu)ching of disturbed'
areas.

Electricaf Aliowance: May require asphalt removal to trench 5,865. 00 5,865. 00
new conduit to building.
Owner to provide: Permitting expenses, asphalt patching if
required, access to site to stocicpiie materials during
construction.

A 1- 1/ 2% service charge wiil be applied to balances due a#ter 30 days. 
SubtOtal 158,365.OD

We accept V1SA, 1[?' astercard snd Discover Sales T x  (0. 00) o.00

Credit Card payments up to 3,000. 
www.SeoticCheck.com Phone#  320- 983- 2447 Fax#   320-983-2151

T t 158,365.00  
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Tc;      Stan Gustafson, City of Cambridge

From:  Mark Ruff and Nick Anhut, Ehlers

Date:   August 10, 2015

Subj ct:      Financial and But For" Analysis for Cambridge Fuels Proposal

The City has received a request for tax abatement assistance for a commercial project located at
4000 Main Street South. The development will include an owner-operated gas station, car wash,

and convenience store with a restaurant space for lease.

This memo is intended to discuss the following:
Amount ofAbatement available

Our review of the underlying economics of the development and its" need" for assistance

Abaterner t evail bl

Three years ago, the properry was valued at$ 890,000 but has dropped to$ 333, 000 for taxes
payable in 2016. Assuini.ug the property were to inerease to$ 800,000 in assessed value for taxes
payable in 2017, the development would be expected to generate appro umately$ 10,900 per year
in ta c abatement revenues from a11 tl ree jurisdictions attributa.ble to the increase from today' s
assessed value of$533, 000. This revenue assumes maximum participation from the City,
County and School District. The total property taxes are shown in the chart below.

r r 1  

Total Property Tayces 41, 991

less State-wide Taxes 8, 134)

less Fiscal Disp. Adj.    0

less Market Value Taxes 1, 173)

Less Small Taxing Jurisdiction Taxes 38)

less Base Value Taxes 21 751

Annual Gross Maximum Tax Abatement 10 896

The developer has requested$ 40,000 in tax abatement from the City, and an additional$ 40,000
from the County.  Assuming no participation from the School District, the annual abatement
amount is projected at$ 8, 347: $ 4,796 available from City tax receipts and$ 3, 550 from the
County' s. Assuming these levels, the Ci#y share would be paid out over 8. 5 years. The detailed
abatement cash flow projection is attached to this memo.

With pay-as- you-go assistance, the developer is responsible for paying all of the costs associated
with the improvements up- front. No City bonds or direct loans would be involved in# e

transaction. The deveioper will finance the costs, pay its annual property# es and receive a

vwvw,ehlers- in. com

i+      Min, esaca phone s 1- s97-85W 3o o nirePc irrteDrive
t as t vuauc nw       Qi also in yVisconsin arK! i inoie la c 8fxt- 697-855$ le MN 5'! 73- 1' f 22

tQli ftee 80Q-5b2- i 1 1
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semi-annual remittance from the taxes received by the City and County attributable to the
increase in assessed value. If the development' s property taxes decrease, no abatement is
avaua ie ana ine aevetoper taKes the loss. The City or Cou.nty would not be obligated to pay
more than the original amount approved.

Ec oc ics f tl e Rec uest

The developer has indicated that it has already purchased the site and plans to acquire equipment
to fully furnish the development and begin operation in the fall 2015. We have recreated the
developer' s financial projections to show returns both with and without the abatement assistance.
The total project costs are$ 959,365. The total abatement request would be 8. 34% of total

project costs, at a $ SO, OOO level of assistance. Without the abatement, the developer has
indicated its equity contribution at$ 200,000, or 20.85% of total costs.

SOURCES

A b     -:.
t.     _..      " 4_   

y.  „

Dereloper Financing- Comentional Mortgage 428 000 44.61%a
Dereloper Financing- Equipment Financing 268,865 28.03%
Fuel Supplier Contribution 62,500 6. 51%

DEVELOPER EQUIiY 200,000 2a.85°k
Subtoia) 959,365 100. 00%

TOTAL SOURCES 959,365 100. 00%

USES

ACQUISITION COSTS 959,3$ 5       700. 00%
Land/ Buildings 535,000 55, 77%
Equipment/ Repairs 8 Replacement 424,365 44.23%
Detieloper Fee 0 p. pp%

TOTAL USES 959,365

Without assistance, total cash flow after debt service payments are projected at$ 22, 095, or a
mid- level 11% first year return on equity. The developer' s projected cash flows show annual
debt coverage above traditional undervvriting standards of 120- 140%. Abatement revenues

related to the increase in assessed values would not be available until Pay 2017. For purposes of
comparison, keeping net operating income the same as above, the returns with assistance are
shown in 2017 at $ 30,441 or above a healthy 15%.

Debt Covera e and Return Pro' ects with Assistance
e r    Q1       0 7

C'' I<<3- 3i:i, i! l i s c j rc}--------. .--;:   —_ t
l;'<3Jf 1̀f t i1/ S4Ld 7( IY'-J f•ti! b` l}J,: a:

f.? a;' 3':

Develo er Financi   - Conrerrtional Mort a e 52,905 52,905

CASH LONN/ iF'fER FIPt PRC1PE 22,095 30,44'

KET C 4Sk TO DEYELOFER 22 S!     30,44'i
RETURfd Old llilVE: C kSH OAd' C QsSIf AtN lUAL 1S.OSf f5.22%

r:."( G rT.. EFi1'!g£° 5"s%      S. efo_

L 6 6, L D T OtsEi,     1 1. 76%  ' fs7. 54%
Abatemer Years
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C - Citv Council Staff Redort Sentember 8. 2015

Cambridae Economic Develonment Authoritv- Housina Division

Public Housing Annual Plan

Backqround:

On an annual basis the PHA is required to develop a Public Housing
Agency (PHA) Plan in relation to the funding we receive from the US
Department of Housing & Urban Development (HUD).

Every fifth year the PHA establishes and describes its long range projects.
The 2015-2019 plan was established and approved in December of last
year.

One of the requirements in preparing the PHA Plan is to consult with and
consider the recommendations of the Resident Advisory Board.  On

August 12, 2015 staff inet with the Board and went over the capital

projects.  There was a suggestion that we replace the stoves before the
bedroom lighting.  However being there is such a small percentage of
tenants that use their stoves, staff felt that installing energy efficient
lighting would be more beneficial.

After conducting our annual unit inspections, staff determined that
several items on the plan should take precedence over projects planned

earlier.  We have rearranged some of the projects; however no new

projects were added to the long range plan.

A summary of the Five Year Plan is attached to this report. Please note the
revision date behind projects that have been changed.

The 2016 PHA Plan is currently out for public review. The public hearing is
scheduled for Monday, October 5tn.

Report Submitted by: Marilyn Fromm Date:  September 8, 2015

91



oo      °o o   °o
N

M            N M
W

ao 0

O °_      ° o 0000 o_

NM co vnn M
N
w

n o

o o°      °
o o_   o_N             

N ME M

y
w

o °o_      °
o o °      o°

N

M      N       M
f

E

N
w

o o °om c°o

N n o ooc   r

M co r=v o Mm

E

W

o      ° o rn cfOo

N n O      O 00

M            M
N

a

O

CV
N
J

U
Q

f      OInT
O W

O Q      O
O M       

d.N       (

O M
00 00M

M
N

O N
N

f6

Q   
N Hi

O 

N r O I rn       
M MM

N

ON
Y

m o

Q N d
R

N O
w N

fld
c p a0

E N
w

N ' a
9 O 9

v
N

YE N ^      R     o

c o o       '    E

a   '' wN      +• a E $

G     
d

O O .. O
N  

0

O r.. ^ N G [      I E y {?

p N ' O  C t y O w C l6

O

eN- 
O p  N 9 .,.V+ 

O       ;  

ct,
i

V) N £ N  E  ' Y
p

C

Ro = ,. 3`^' 
do  

E v  ' oc
d „ ad 'cd ` Eoo     J3E m

a H   o  u  `     d  Z
c. E --. d '   _. E  m

m      m c     „  y

5 y c  am  
E o o uo - A Y3

E      £    >   u
m a.2`  ` oAacc dodm

Rv o uRi  a c   m     o E ' o
r      ,, rn c ò   L «      '° 
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m ° ° o c  y ià 3 •_°-'r c° a "  ' a > u m o
o  a

a•°- d a ad d d d m o m  d d a+ da      ..                   

E   aoi d a ai aaaaaE ac aaaa   
NNU' UOO  W      R' V  J  2'     F-

92


