
Cambridge City Council Meeting Minutes
Monday, August 7, 2017

A special meeting of the Cambridge City Council was held on Monday, August 7, 2017 at Cambridge
City Hall Council Chambers, 300 3rd Avenue NE, Cambridge, Minnesota, 55008 from 12: 00 to 2: 54
pm.

Call to Order

Palmer call the meeting to order at 12: 07 pm. Morin moved, seconded by Conley, to approve the
agenda for the special meeting as presented. The motion carried unanimously.

Long Range Financial Plan Update

The City Council reviewed the proposed 2018 budget and 10 year long range financial plan.
Councilmembers discussed ways to increase revenue such as franchise fees, street light utility fees,
and local option sales tax for street improvement projects. Council directed staff to bring back more

information on a street light utility fees.

Councilmembers requested additional research on eliminating all capital contributions from 2018 to
2024 for City Hall roof/ HVAC roof units, financing this through a capital equipment note, and
installing solar panels on the roof to generate electricity, sell the electricity to ECE, and use these
funds to pay back the capital equipment note.

Morin moved, seconded by Iverson, to take a ten minute break at 2: 30 pm. Motion carried
unanimously.

Other budget reduction items that staff will research are: increasing non- union employees share of

health insurance premiums, charging for fire department response for car accidents and extrication,
eliminating police chief and detective take home vehicles.

Adjourn

Morin moved, seconded by Conley, to adjourn the special meeting at 2: 54 pm. Motion carried
unanimously.

Cambridge City Council Meeting Minutes
Monday, August 7, 2017

A regular meeting of the Cambridge City Council was held on Monday, August 7, 2017, at Cambridge
City Hall Council Chambers, 300 3rd Avenue NE, Cambridge, Minnesota, 55008.

Members Present:     Mayor Marlys Palmer; Council Members, Kersten Conley, Joe Morin, Lisa

Iverson, and Jim Godfrey. All present, no absences.

Staff Present:    City Administrator Woulfe and Community Development Director Westover

August 7, 2017 Page 1 of 5
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City of Cambridge
Update on 2018 Budget & Levy in Preparation to Launching Balancing Act

Working on draft of budget since Council meeting on June 19
Identified some ideas to get from 14. 77% to 5% levy increase

Change Impact on levy for
2018

Park Capital Fund— took out all " new" amenities in 135,000)

I
the plan, only left replacement and care of existing
park infrastructure

Pavement Management Fund— took out funding 200,000)

cash for overlays and City' s share of TH 95 project
in future.  Will need to bond for these which will

stretch out payments and add interest costs.

Cut Economic Development Support 15,000)

22 000Cut Police and Emer enc Ca ital Re uestsg Y p G

Cut City Hall Capital Requests 10,000)

Cut Part Time Police and other minor PD Cuts 35,000)

Cut City Attorney attending all meetings 8,000)

Cut Arts in Parks unless Grant Received 20,000)

Cuts to Streets Operating Budget 33, 000)

Cut to Engineering and Planning 10,000)

Other cuts to Operations 10,000)

498,000)

Cuts beyond this will need to involve cutting positons.

Does not address some of the long term tax stress— not sustainable to have

only inflationary increases if you want other amenities to be added.
Working to get status of tax base changes from Isanti County.
Recommend taking 5% version out to public via Balancing Act Software.  Seek

input from July 15- July 31 approximately.

Prep for meeting with Council on August 7.
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2018 Budget Request

Proposed Amended

Budget Budget YTD YTD YTD

2018 2017 Actua12017 Actua12016 Actua12015

12/ 31/ 2017 6/ 30/2017 12/ 31/ 2016 l2/3l/ 2015

REVENUES AND TRANSFERS IN

REVENUES

Taaces 4, 652, 101 4,325, 555       ( 2, 889. 76)   4,265, 730. 15 4,281, 835.28

Licenses and Permits-

Business 82,450 80,450 43, 843. 11 83, 468. 81 83, 692. 56

Non-Business 194, 350 385, 786 402,278. 80 312, 523. 05 301, 63939

Intergovernmental Revenues 1, 129, 574 1, 065, 337 67,681. 69 1, 046, 731. 17 1, 043, 929. 10

Chazges for Services

General Government 410 437 88. 00 755. 85 488. 25

Public Safety 121, 800 120,648 119, 888. 14 117, 873. 25 101, 202.91

Other 6, 400 0 2,372. 81 1, 687.40

Fines and Forfeitures 40, 770 43, 250 15, 852. 50 30,994. 65 49,342.43

Other 30,600 60, 057 29,656 66, 763 92, 836

Total Revenues 6, 258, 455 b, 081, 520 678, 771. 57 5, 924, 839. 89 5, 956,653. 71

TRANSFERSIN 452,350 452, 350 0 516,702 5I5,000

TOTAL REVENUESAND TRANS.   6, 710, 805 6, 533, 870 678, 771. 57 6, 441, 541. 89 6, 471, 653. 71

EXPENDITURES AND TRANSFERS OUT

EXPENDITURES

General Govemment

Mayor and Council 56,025 55, 012 21, 305 42,324 37,985

Administration 253, 527 249, 710 114, 707 227, 359 217,686

Elections 8, 450 1, 200 0 7, 612 775

Finance 311, 256 303, 047 160,201 293, 749 277, 788

Legal 87, 000 95,000 22,933 86,016 93,564

Community Development 581, 166 580,509 272,794 738,495 612, 153

New City Hall Buildings 140,059 141, 739 57, 385 148, 610 123, 843

Total General Government 1, 437,483 1, 426,217 649,324.44 1, 544, 166. 07 1, 363, 793. 12

Public Safety
Police Department 2, 282, 728 2, 064, 567 929, 969 1, 863, 981 1, 815,220

Fire Department 310,891 299,966 119, 919 286, 633 324,083

EmergencyManagement 7, 700 6, 160 3, 568 15, 146 3, 700

Animal Control 5, 500 5, 500 2, 079 4,985 4, 800

Total Public Safety 2, 606, 819 2, 376, 193 1, 055, 534.97 2, 170, 743. 99 2, 147, 803. 12

Public Works

Street Maintenance 1, 247, 561 1, 211, 374 514,439 1, 122, 319 1, 077, 629

Street Lighting 198, 500 186, 500 66, 655 182,488 201, 124

Maintenance Building 20,000 21, 000 9, 408 14, 242 15, 338

Total Public Works 1, 466,061 1, 418, 874 590, 501. 18 1, 319, 049. 01 1, 294, 090.45

Pazks and Recreation

Ice Rink 79, 760 53, 033 39,795 9, 047 2, 191

Pazks and Recreation 330, 796 351, 245 145, 120 303, 548 325, 521

Total Parks and Recreation 410, 556 404,27$ 184,914 312, 594 327, 712

Toaal Fxpenditures 5, 920,919 5, 625, 562 2, 480,274. 69 5, 346, 553. 47 5, 133, 398. 54

TRANSFERSOUT 789, 886 971, 785 •       175, 000 1, 020, 678 1, 165, 916

TOTAL EXPEND7TURES& TRANSF,   6, 710, 805 6, 597,347 2, 655, 274. 69 6, 367,231. 47 6, 299, 314. 54

NET INCREASE( DECREASE) IN FU 0       ( 63, 477)  ( 1, 976, 50312)      74,310.42 172, 339. 17
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2018 Budget Request

Proposed Amended

Budget Budget YTD YTD YTD

2018 2017 Actua12017 Actua12016 Actua12015

12/ 31/ 2017 6/ 30/ 2017 12/ 31/ 2016 12/ 31/ 2015

REVENUES

Ti1XES

Ol• 31010 Taxes- Current 4, 624,601 4,298, 228 4, 174, 433. 09 4, 195, 184. 16

01- 31020 Taxes- Delinquent 25, 000 25,000 33, 879.93 16, 08537

9131030 Taxes- Market Value Credit Refund 0

O1- 31050 Ta ces- Excess Ta c Increments 0 6,950. 61 17, 662.64

O1- 31051 Decen TIF' DisviM Proceeds 0 4,717. 95

O1- 31061 Taxes& Assessments on Sale of Foreclosed Property 0 2, 889.76) 37,446.46 49,893. 44

01- 31062 T es Abated by Isanti Co
01- 31063 Taxes& Assessments on Sale ofForeclosed Property Future
01- 31060 Penalties and Interest 2,500 2, 327 8, 301. 97 3, 009. 17

TOTAL TAXE.S 4 652 101 4 325 555 2 889 76)       4,265,730. I5 4, 281, 835. 28

UCENSES AND PERMITS

Business

O1- 32110 Liquor 14,000 14, 000 13, 500. 00 14,6 5. 00 14, 000.00

01,- 321 I I Beer& Setups 0 1, 200,00 1, 200.00

0132180   Cigarettes 3, 200 3, 200 3, 400.00 3, 326.00

O1- 32184 Cable Franchise Fees 62,000 60,000 27,093. 11 62, 943. 81 60,916. 56

01- 32185 Trash Franchise Fees 1 250 1, 250 1, 250.00 1, 250.00 1, 250.00

01- 32199 Other Business Licenses and Permits 2,000 2,000 2, 000.00 3, 000.00

8 83 692. 56
To[ al Business 82,450 SQ450 43, 843. 1]  83, 468. 1

Nnn-Rusiness

I i I Ins ections 2,000 3, 908 5, 197.60 4,851, 00 197. 60
O1- 32218 Ci Sharo of E eca ca pTy

O1- 32219 Locel Share of Building Surcharge 250 256 256. 52 437. 50 47636

1381, 88 254183. 73 244,682.51
O1- 32220 BuildingPermiu I55, 000 340,704 36,

OI- 32221 ExcavetingPermiu

01• 32222 Mechanical and Gas Permiu 20, 000 20,000 11, 865.90 27,906.77 26, 151. 82

0132223 FireProtectionPermits 0

01- 32225 Investigetion( Penalry Fee) 100 100 280.00 704.00 660.00

O1- 32226 ConVactor Verification Fee 500 185 405. 00 705. 00 640.00

0132230 PlumbingPertnits 17, 000 15, 133 16,683. 40 16,092.30 z1, 22. 8$

0732240 Sign Pertnits 1, 500 1, 500 1, 050. 00 1, 662J5 1, 33937

O1- 32299 Other Non-Business Licenses and Pertnits 4 000 4 000 5 158. 50 5, 980.00 6,263. 85

TotalNon-Busines.s 194350 385, 786 402,276. 80 312, 523. 05 301, 639.39

TOTi1LLICENSESANDPERM7TS 276,800 466,236 446, 121. 91 395, 991. 86 385, 33195

NTERGOVERNMENTAL REVENUES

01• 33165 FedemlGrants-0ther 0 2,649 2,649.80 7, 560.07 11, 126.60

O1- 33401 Local Govemment Aid( LGA)   802,352 744,292 739, 066. 00 725, 399.00

01- 33404 StateAid- Other 2,400 791 5, 78132 4,574. 00 6,866.00

O1- 33405 PERAAid 5, 822 5, 822 5, 822.00 5, 822.00

O1- 33418 MSA- Maintenance 50,000 50,000 25, 000.00 25, 000.00 25,000.00

01- 33420 FireRelief

O1- 33421 Police State Aid 125, 000 120,000 128,409.36 121, 308. 63

O1- 33422 School District• School Officer Assistance-- SRC 75, 000 130,756 17,380. 57 69,957.44 72,523. 87

O1- 33424 SchoolDistria-SchoolOfficerAssistance-- SRC 65, 000 0 16,870.00 62,315. 00 55,515. 00

O1- 33610 County Grants& Aids for Highways 4, 000 4,027 4,027.30 4,368.00

0133620 Other Counry Aid 0 16,000.00

TOTAL/ NTERGOVERNMENTqLREVENU 1, 129,574 1, 065, 337 67,681. 69 1, 046,731. 1' 7 1, 043, 929. 10

O1- 33610 Counry Granu& Aids for Highways
CHARGES FUR SERVICES

Ceneral Governments

01• 34102 FilingFees 10 0 6.00

01- 34105 Sale of Maps, Copies 400 437 88.00 739. 85 488.25

O1- 34106 s ree uenc oaM

TotalGenemlGovernmen7 410.00 437. 00 B8. 00 755. 85 4$$ 25

Public Sajety
O1- 34201 PoliceDepartmentReports 2,000 2,000 2,712. 25 3, 747. 50 2,611. 00

01- 34202 Po ice Department Administration Fees I, 500 1, 500 2,075. 00 2, 170.00 2, 760.00

O1- 34205 Police Department Pawn Shop Revenue 6, 000 5, 300 3, 252. 50 9,200.00 6,215. 00

Ol• 34204 PD-Pay Reimb Fee
01- 34206 FireProtection- TownshipContracts 110,000 109, 503 109, 50339 101, 666.75 87,958. 91

O1- 34206 Fire Protection• Fire Runs

Ol- 34210 Fire Protection- Admin 2,300 2, 345 2,345. 00 1, 689.00 1, 658.00

Tnlal Pu6lic Safety 121 800 120 648 119 888 14 117, 873.25 101, 202.91

Olher

01- 34951 Sale of Service and Supplies 0 0 559. 81 1, 687.40

01• 34953 Escrow Administration Fee 0 0

01- 34954 Planreview/adminisVativecharge

0134955 Base Map updating fee
Ol• 34925 Park Activity Fees 0 0 1, 813. 00

Ol d4958 Ice Rink Lease Revenue 6,400 0

Tolal Other 6 400 00 0 00 2 372. 81 1, 687.40
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CITY OF CAMBRIDGE .

General Fund Budget Report- Fund# 101

Proposed 2018 Budget Request

Proposed Amended

Budget Budget YTD YTD 1' TD

2018 2017 Actua12017 Actua12016 Actua12015

12l31/ 2017 6/ 30/ 2017 12/ 31/ 2016 12/ 31/ 2015

TOTAL CHARGES FOR SERV/ CES 128, 610 121, 085 122,348. 95 118,629. 10 103,378.56

F7NESAND FORFEITURES

O1- 35101 CourtFines 38, 000 38,000 13, 862. 50 18,960.43 38,266. 15

O1- 35102 ParkingFines 1, 570 1, 500 1, 060.00 3, 160.00 1, 380.00

Ol• 3510A Mimal ConVol Fines 1, 200 1, 750 930. 00 1, 375. 00 1, 700.00

O1- 35105 Admin Citation 0 2, 000 7,499.22 7,996.28

TOTAL F/NESAND FORFE/ TURE.S 40,770 43, 250 15,852. 50 3Q994.65 49,342.43

OTHER

O1- 36101 Special Assessment Principal Payment

O1- 36200 Miscellaneous 3, 996 482.53 2,477.04 12, 678. 13

O1- 36210 InterestonlnvesUnents 20,000 21, 882 23, 178. 30 3Q858.45

O1- 36220 FaciliryRentals 9,600 15,000 7.281. 75 23, 565. 00 23, 618. 50

01- 36230 Donations 500 2,000 2, 000.00 2,450.00 1, 010.00

Ol- 36233 Opemtion Round Up Grant
01- 3623A Ms Grant for Concert Series 0 7,900 17,000.00 7,929. 00

O1- 36240 PatronageCapital 500 500 5, 633. 62 593. 13

O1- 36241 Fire Dept Private Grants 0 5, 687 780.00

O1- 36242 WellnessGrent 0 2,892 2,892. 00 50.00 670.00

01- 36250 Telephone Commissions a

Ol• 36501 SaleofProperty 0 0 23, 208. 18

O1- 36999 Fire on the Rum in& Out 0 0

Total non- mall other revenue 3Q600 6Q057!. 29656.28' 66762.96. 92836.39

TOTAL OTHER 30,600 60,057 2965628 66762.96 9283639

TOTALREVENUES 6,258, 455 6,081, 520 6787 1. 57 5924839. 89 5956653. 71

TRANSFERS W

01- 39203 LiquorFund 400,000 400,000 516,702.00 515,000.00

O1- 39203 OtherFunds 52,350 52,350

TOTi1LTRANSFERS/ N 452,350 452,350 0 516,702 515, 000

TOTAL REVENUES AND TRANSFERS/ N 6 710 805 6 533, 870 678771. 57 6441541. 89 6471653. 71
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2018 Budget Request

Proposed Amended

Budget Budget YTD YTD YTD

2018 2017 Actua12017 Actua12016 Actus12015

12/ 31/ 2017 6/ 30/ 2017 12/ 31/ 2016 12/ 31/ 2015

EXPENDITURES

GENERAL GOVERNMENT

Council- aa/// 0

Personal Services

41110- 101 Salaries 29,900 29,900 14,950.08 21, 40020 21, 400.20

4ll 10- 122 F7CA/ Medicare Employer Share/ Employee Ben 2,290 2,290 1, 143. 50 1, 636.82 1, 636.87

411] 0- I 51 Worker's Comp- Ins Promiums 135 120 33. 73 75. 35 91. 73

Total Personal Services 32325 32,310 16, 12'7. 31 23, 11237 23, 128. 80

Supplies

01110-200 Office Supplies- Accessories 100 100 34. 50 2030

41110-210 Miscelleneous Operating Supplies 250 2, 102 1, 076.00 22.00

01110-213 Citizons Acadamy 0 0

41110-214 Employee Recognition 1, 000 500 202.75 249.64 245. 19

Total Supplies 1 350 2, 702 1, 318.25 291, 94 245. 19

Other Services and Charges

41110-304 Miscellaneous Professional Services 1, 500 I, 500 405. 00 800.00

0I110-331 Travel/ Meals/ Lodging 1, 500 1, 500 521. 85 1, 322.76 1, 70824

01170334 MileageReimbursements 150 I50 95.04

41 1 1 0- 340 Advenising 1, 000 50 1, 340.50

41110360  [ nsumnce and Bonds 1, 000 1, 000 497.66 807. 04

41110-430 Miscellaneous 100 00 25. 00

41110•433 Dues snd Subscriptions 100 50 30.00

41110-440 SchoolsandMeetings 1, 500 2, 150 2, 150.00 1, 275. 00 1, 164. 00

41110-441 SisterCityActivities 1, 500 1, 500 1, 13723 1, 679. 19

41110-455 Fireworks Display Expenses 14,000 12,000 50.00 12,275. 00 0, 106.25

41 I 10-499 Tomlison Special Assmt Agreement 0

Total Other Services and Charges 22 350 2Q000 3, 859.08 18,920J 5 14,610.53

TolalCouncil 56025 55, 012 21, 304.64 42, 324.46 37,984.52

Admini.s7ration- IXq( 310

Personal Services

41320- 101 Salaries 114, 756 112,486 53, 140.06 112, 592.62 116,56628

41320- 102 Overtime 300 300 63. 43 17.73

41320- 103 Part-timeRegulaz 39,275 40, 051 13, 149.82 32, 834.44 20,713. 02

41320- 105 Temp/ Seasonal 0 12.72

41320- 121 PERA Employer Share 11, 783 11, 668 4,971. 74 0, 738.68 10,221. 44

41320- 122 F7CA/Medicare Employer Share/ Employee Ben 12,018 11, 698 4,935. 03 10, 729.96 10,203. 16

41320- 131 Medical/Aental/ Life Employer Share 16,648 15, 368 8, 847.76 14,280.72 15, 931. 53

41320- 132 Longeviry 3, 072 2,730

41320- 133 DeductibleContribution 1, 200 1, 200 1, 200.00 1, 200.00 2,546.33

41320- I51 Workers' Compensation Insurance 1, 195 1, 257 237. 52 901. 83 1, 073. 92

41320-] 53 Ciry Wide Re-employment Compensation 3, 000 4, 000 2, 19228 183. 49

41320- 154 HRA/ FlexFees 230 200 35. 55 220. 15 152. 12

Total Personal Services 203 4 7 201, 158 88, 809.76 183, 765. 12 77,43825

Supplies

41320-201 OfficeSupplies- Accessoria 1, 500 1, 500 50536 1, 356.22 1, 11230

41320-202 Duplicating Supplies and Copy Paper 2,000 2,000 366.85 2, 063. 63 1, 466.55

41320-203 NewsletterCosts 2000 2, 500 2.487.44 1, 361. 60

41320-204 Stationary, Fortns and Envelopes 250 500 612.00

41320-209 SoftwareUpdates 1, 000 998.00 2, 291. 90 948, 99

41320•210 Miscellaneous Operating Supplies 500 500 45J0 420.00 497.64

01320- 221 RepairsandMaintenance- Equipment 200 500 110.23

01320-240 Small Tools& Minor Equipment 1 000 1, 000 631. 00 647.99 854.95

Total Supplies 7 450 9 500 2, 646. 9]  9,267.38 7,96426

Other Services and Charges

41320-304 Miscellaneous Professional Services 2,000 1, 000 5, 397. 50 488. 75 1, 03232

41320-313 Marco IT Mgmt& Backup 3, 000 3, 000 1, 129. 05

41320•321 Telephone/ Cellular Phones 0 0

41320-322 Postage 4, 500 2,000 1, 46424 3, 385. 44 2,952.68

41320-331 Travel/ Meals/ Lodging 600 750 24833 537. 23 492. 55

41320-334 Mileage Reimbursement 300 300 205. 96 28. 80

41320•340 Advertising 1, 500 1, 000 1, 340. 50 742.41

41320• 351 Legal Notices/Ordinance Publication I, 000 800 380.38 1, 698. 50 432.86

41320-360 Insurance and Bands 1, 900 1, 700 1, 627J7 1, 895. 25

41320-404 Repairs and Maintenance 200 202 120. 00

41320-409 Maintenance Contracts- Office Equipment 11, 500 12, 200 10,007. 74 t0,447. 00 11, 264. 99

41320-430 Miscellaneous 100 100

41320- 433 Dues and Subscriptions 500 500 528. 60 584. 30 46134

41320-439 City Wide-Dues& Subscriptions 14, 000 14,000 3, 575. 00 13, 096.00 12, 762.00

01320- 440 Schools and Meetings 1, 000 I, 000 525. 00 915. 00 98. 00

41320- 44i Web Site Enhancement 0

41320-489 Contracted Services 500 500

Total Other Services and Chazges 42 600 39,052 23, 249.84 34,326.45 32,283. 20

Taa! Adminisrrn inn 253 527 249 710 ll 4 706.51 227,358.95 217,685. 71
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2018 Budget Request

Proposed Amended

Budget Budget YTD YTD YTD

2018 2017 Actua12017 Actua12016 Actua12015

12/ 31/ 2017 6/ 30/2017 12/ 31/ 2016 12/ 31/ 2015

Elecnons-# 4/ 410

Personal Services

41410- 104 Salaries- Temporary Election Iudges 7,000 0 6,535. 02

47410• 122 FiCA/Medicare Employer Share/ Employee Ben 4

41410- I51 Workers' Compensation Insurance

Total Persoaal Services 7 000 0 6,535. 02

Supplies

41410•200 Miscellaneous Office Supplies 0 0

41410•201 OfficeSupplies- Accessories 250 0 4.99

Total Supplies 250 0 14 99

Other Services and Charges

41410-331 Travel/ Meals/ l.odging 100 0 93. 18

41410•351 LegalNotices/OrdinancePublicstion 100 0 B1 20

41410-404 Repairs& Maintenance- Voting Equipment
41410-408 Maintenance Con[ racts- Mach/Equipment 1, 000 1, 200 Z.$$   5. 00

0I410-412 Rentals- Buildings

41410.430 Miscellaneous

Total Other Services end Charges 1, 200 1, 200 902.26 775.00

Total Elections 8 450 1 200 7, 612. 27 775, 00

Finance-# 4/ 500

Personal Services

41500- 101 Salaries 157,788 153, 380 72,756.02 154,038. 91 749,591. 18

41500- 102 Overtime 100 100

01500.103 Part- timeRegular

41500- 127 PERA Employer Share 12, 206 11, 839 5, 456J0 1, 47632 l 1, 131. 92

41500- 122 FICNMedicare Employer Share/ Employee Ben 12,450 12,075 5, 402.79 11, 402.05 10,844Z8

500• 131 M ical/ Dental/ Life Em lo er Share 33, 297 30, 735 17,687.52 28, 554.48 27,323. 94
47 ed P Y

41500- 132 Longeviry 4,860 4, 363

0I500- 133 Deductible Contribution 2,400 2,252.22 2,442.68 2, 142.65

41500• I51 Workers' Compensstion Insurance 1, 276 260.94 636.79 1, 224.42

41500- 154  } iRA/Flex Fees 200 90.40 146.80 147.42

8
I ersonel Services 220,701 216,368 103, 906. 59 208, 698,03 202,405. 1

Tota P

Supplies

0IS00-201  ceSupplies- Accessories 1, 400 1, 400 43321 1, 380.45 1, 16I30

41500.204 Stationary, Forms and Envelopes 3, 500 1, 800 1, 680.09 1, 640.78 3, 404. 84

41500-209 SoftwareUpdates I, 000 1, 000 675. 00 1, 275.00 675. 00

41500•210 Miscellaneous Operating Supplies 500 400 126. 65 478. 77 96. 11

47500-240 Small Tools 2,000 1, 000 2, 457.00 999.00

Total Supplies 8 400 5 600 2 914 95 7,232.00    _     6,336.25

Other Services and Charges

41500.301 Auditing and Accounting 32, 000 30,000 30,000.00 28,965. 87 29.000.00

41500-304 Miscellaneous Professional Services 2,000 500 1, 138. 00

4] 500308 Isanp County Special Assessment Mgmt Fee 750 750 565.00

41500-309 EDPProfessionalServices 25,000 25, 000 10,35615 29, 108, 13 19,755. 50

01500.313 ITManagement 0 3, 000 1, 129. 05

41500-321 Telephone/Ce1lular Phones

41500.331 Trevel/Meals/ Lodging 500 500 75. 92 98.00 287.40

41500-334 MileageReimbursement 440 440 57.97 283, 50 616.98

01500-340 Advertising
0I500-351 Legal Notices/ Ordinance Publishing 500 400 369. 56 530. 10 242.54

01500.360 Insurance and Bonds 1, 600 1, 500 1, 412.64 1, 451. 44

41500-409 Maintenance Conlrac6- ce Equipment 15, 000 15, 500 7,729.00 13, 808.00 13, 808.00

41500-420 Wellness

01500-430 Miscellaneous 365 205 245.45 164. 15

41500+132 Proper[ y Finders Fee
41500-433 Dues and Subscriptions 2, 000 1, 560 1, 241. 40 1, 55430 1, 70239

41500-440 Schools and Meetings 2 000 1 724 1 282.00 1, 248. 00 2,018. 00

Total Other Services and Charges 82 I55 81 079 53 379. 15 77,818. 99 69,046.40

Toral Finance 311 256 303 047 I60 200.69 293 749. 02 277,788.46

Legal- N4/ 6/ 0

Other Services and Chazges

41610-304 Legal Fees 4'7, 000 55, 000 6,473. 85 46, 51422 54,061. 83

41610- 307 Study Fees
41610•305 ProsecutionServices 40000 40000 16459. 15 39, 501. 96   __     39, SOL96

Total Other Services and Charges 87 000 95 000 22 933. 00 86,016. 18 93, 563.79

Ta1al Legal 87 000 95 000 22 933 00 86,016. 18     __   93, 563. 79

Community Development

Building Deparemen-# 4! 920

Personal Services

41920- 101 Salaries 190, 486 182, 573 85,46416 219,699. 14 203, 577.41

41920- 102 Overtime 100 0 27.99

41920- 121 PERA Employer Share 14, 591 13, 954 6,415.44 14, 573. 99 15, 243. 12
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2018 Budget Request

Proposed Amended

Budget Budget YTD YTD YTD

2018 2017 Actua12017 Actua12016 Actua12015

12/ 31/ 2017 6/ 30/2017 12/ 31/ 2016 12/ 31/ 2015

41920- 122 FICA/ MedicereEmployerShare/ EmployeeBen 14,883 74,233 6,219. 02 16,218.09 15, 017. 58

41920- 131 Medical/ Dental/ LifeEmployerShare 49,945 46, 102 26,525, 12 44, 054.82 45, 602.'70

41920- 132 Longevity 4,057 3, 485

01920- 133 DeductibleConvibution 3, 600 3, 600 844. 05 4, 135.26 1, 825Z1

41920- 151 Workers' Compensation Insurance 1, 198 1, 550 247. 74 1, 449.77 2,056. 80

01920- 154 HRA/FlexFees 250 250 135. 55 220. 15 230. 53

Totsl Personal Services 279 110 265 747 125 851 18 300, 377.21 283 55335

Supplies

41920•201 Office Supplies- Accessories 750 750 235. 50 562. 17 585. 64

41920-204 Stationary, Fortns and Envelopes a

41920-209 Software Updates 500 500 l i?.55

41920- 210 Miscellaneous Operating Supplies 1, 200 1, 200 127.00 587.72 265. 11

41920-272 Gasoline/ Fuel/ Lubricants/ Additivs 2,600 2, 600 464.74 1, 103. 62 962.49

41920•221 Repair and Maintenance Supplies- Vehicles S00 800 33. 02 468.05 512.75

41920-240 Small Tools and Minor Equipment 300 3, 300 3, 205. 64 449.99

Total Supplies 6, 150 9, 150 4, 065. 90 2, 727. 76 2, 893. 73

Other Services and Charges

41920• 304 Miscellaneous Professional Services 0 130.00

41920-309 EDP Professional Services 0 500 101. 25 2, 120.62 2, 156.25

41920-313 Marco[ T Mgmt& Backup 3, 000 3, 000 1, 129. 05

41920-321 Telephone/ Cellular Phones 2,700 1, 700 691. 10 1, 673. 63 1, 706. 13

01920-331 Travel/Meals/ Lodging 300 300 300.39 64.95

41920334 Mileage Reimbursement 700 700 30131 415.80 757.28

41920-340 Advertising 0 83. 85

41920- 351 Legal Notices/Ordinance Publishing
41920360 lnsurence 2, 500 2, 100 2,07237 2,OS425

41920- 404 Repairs and Mnintenance 250 250 46.00 188. 71

01920-409 Maintenance ConVacts- Office Equipment 2, 500 2,500 2,090.00 2,270.00 2,090.00

41920- 430 Miscellaneous 200 200 728 65. 08

41920- 432 Credit Card Fees 600 0 104. 65 600.00

41920-433 Dues and Subscriptions 1, 400 1, 400 546. 49 532. 00 2,387. 05

41920-440 Schools and Meetings 2 800 2 800 850.00 1, 261. 00    _     2, 190. 00

Total Other Services and Charges 16 950 15 450 5 716.48 11, 095. 59 14, 194. 62

Total Building Departmen     302 210 290 347 135 633. 56 314, 174.56 300,641. 70

Engineering

41925- 303 Engineering Contrected Expense 25, 000 30,000 12,424.99 25, 574.93 22,517.54

Planning- H4/ 935
Personal Services

41935• 101 Salaries 147,597 140,961 66,844. 83 229,491. 10 198, 407.81

01935- 102 Overtime

41935- 112 Planning Commission Salaries 2, 500 2, 500 285. 00 1, 935.00 1, 715.00

41935- 121 PERA Employer Share 11, 410 10,870 5, 01336 17, 010.42 14, 834.64

41935• 122 PICA/ Medicare Employer Shaze/ Employee Ben 11, 639 1, 280 4,854. 28 16,793. 85 14, 739.66

41935- 131 Medical/ Dental/ I. ife Employer Share 33, 297 30,735 17,695. 52 42, 82824 34, 078.68

41935- 132 Longevity 4, 539 3, 960

01935- 133 Deductible Contribution 2, 400 2, 400 589. 80 3, 134. 68 1. 868. 21

01935- 151 Workers' Compensationlnsurance 1, 044 1, 199 204. 98 1, 108. 44 1, 397. 81

41 93 5- 1 54 HRA/FlexFees 230 200 90.40 220. 15 18032

Total Personel Services 214 656 204 125 95 578. 17 312,521. 88  _     267,222.13

Supplies

41935- 201 Office Supplies- Accessories 700 700 90.59 276.77 817.06

41935-204 Stationary, Forms and Envelopes a Z'

41935- 209 Software Updates 1. 200 1, 200 585. 00 1, 476.76 1, 400.00

41935- 210 Miscellaneous Operating Supplies 200 200 127.00 420.00 1522

01935-212 Gasoline/FueVLubricants/Additivs 350 350 52. 14 196.00 455.92

41935- 221 Repair and Maintenance Supplies- Vehicles 200 200 426. 14 16.00 136.84

41935- 240 Small Tools and Minor Equipment 6 250 250 18. 12 495.00 437. 13

Total Supplies 10 900 2, 900 1, 298. 99 3, 880.53 3, Z64.Z

Other Services and Charges

41935- 301 Spacial Projects 2, 500 2,500

41935- 303 Comp Plan Update
41935- 304 Miscellaneous Professiona Services 2, 500 2, 500 280.00 225. 00

01935- 306 Transportation SNdy Consulting 0

41935- 307 Rail Study
41935- 308 Imkes& Pines Mgmt-- Smal 1 Cities Grant
41935309 EDP Professional Services 200 10125 846. 25 1, 593. 75

41935- 313 Marco IT Mgmt& Backup 3, 000 3, 000 1, 129A5

41935- 321 7'elephone/Cellular Phones 0 897. 49 1, 28430

41935322 Code Enforcement Mailing
01935331 Travel/Meals/ Lodging 500 500 46.01 337. 65 112.50

41935• 334 MileageReimbursement 250 250 1220 47. 15

41935- 340 Advertising

41935- 351 Legal Notices/ 0rdinance Publishing 950 750 103. 73 551. 14 127.46

01935360 Insurance 11, 500 0,500 10,229.64 IQ459.82
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Proposed 2018 Budget Request
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Budget Budget YTD YTD YTD

2018 2017 Actua12017 Actua12016 Actua12015

12/ 31/ 2017 6/ 30/2017 12/ 31/ 2016 12/ 31/ 2015

41935• 404 Repairs and Maintenance 300 300

41935-409 Maintenance Contracts- Offce Equipment 3, 000 3, 000 2,990.00 2,990.00 2,990.00

41935- 430 Miscellaneous 1, 000 800 336. 49) 4, 347. 11) 1, 700.88)

41935- 431 Property Securing Exp 0 330.00 593. 50 2.075. 55

41935- 432 Abetement Costs 0 4, 011. 96

41935• 433 Dues and Subscriptions 600 600 739.88 1, 094. 87 445. 00

41935- 440 Schools and Meetings 1, 500 1, 500 45. 00 582.00 717.71

41935- 488 Other Contracted Services-- Comp Plan Update 20,737 22, 160.24 64,263. 31

41935- 489 Other Contracted Services- GIS Maint I, 000 I, 000 550. 00 130. 00

41935- 490 Flyover Pictures•- share from Isanti Co 0 5, 000

Total Other Services and Charges 28 400 S3 137 27 858. 67 82,342. 90       __ 18,50736

Total Planning 253 956 260, 162 124,735. 83 398,745. 31 288,993. 76

Total Community Development 581, 166 580, 509 272,79438 738, 494. 80 612, 153. 00

Ciry Hall Buildings- N41950
Personal Services

41950- 101 Salaries 26,063 24, 920 11, 599.24 25,044.81 23, 672.92

01950- 102 Overtime I, 000 1, 000

41950- 121 PERAEmployer5hare 2,053 1, 96]    869.94 1, 799.76 1, 7]' 7. 86

01950- 122 FICA/Medicare Employer Share/Employee Ben 2, 094 2,001 856. 19 1, 843. 73 1, 749.94

01950- 131 Medical/ Dentel/Life Employer Share 8, 325 7,684 4,416.26 7, 128. 90 6, 835.05

0I950- 132 Longeviry 310 234

01950- 133 DeductibleContribution 600 600 716.83

41950- I51 Workers' Compensation Insurance 1, 503 1, 568 31412 1, 336.50 1, 496. 13

01950- 154 HRA/ FlexFees 40 50 22.65  _  . . .    3695      .      36.85

Total Personal Services 41, 988 40, 018  18078. 50 37190.45 36,225. 58

41950- 210 Miscellaneous Operating Supplies
41950.212 Gasoline/ Fuel 200 200 74.97 29.49 36.32

41950-215 Maintenance Supplies 13, 000 13, 000 2,009. 82 6,455.06 8, 489. 15

41950-240 Small Tools&: Equipment I, 500 1, 500

Total Supplies 14, 700 14,700 2,084.79 6,484.55 8, 525.47

Other Services and Charges

41950-321 7elephone/ Cellular Phones 17, 500 15, 500 5, 724.61 16,924.85 17,404.61

41950-360 Insurance 3, 000 2,000 1, 917.45 2, 274.66

41950-381 ElecVicUtilides 12,000 12,000 3, 091, 27 70, 567.31 IQ276.00

41950-382 Water/Wastewater 1, 450 1, 400 734. 17 1, 348.26 1, 236, 25

41950-383 GasUtilities 1Q000 10,000 2,651. 50 5, 7ll.93 6,077.02

41950.384 Refuse and Recycling 0 0 7,496.29 7, 120. 32

41950-40]  Repairs and Maintenance- Buildings/Structures 22,000 27,700 17,67832 41, 247.84 19, 326.49

41950.405 lanitor Services 0 115.00

41950-409 Maintenance ContracGs- Office Equip 2,921 4,921 4,501. 68 2, 595.42 2, 693. 10

0] 950-41]  Cement Replacement

0I950-413 Rentals- Office Equipment[ copiar-new]     14,000 13, 000 2,664. 76 16, 548.59 12, 299. 89

41950-430 Miscellaneous 500 500 175. 60 577.45 268. 25

Total Other Services and Charges 83 371 87 021 37 221. 93 04, 935.39 79, 091. 59

TofalCiryHallBuildings 140,059        147, 739 57,385. 22 148, 61039 123, 842.64

TOTAL CENER9L GOVERNMENT 1, 434, 483 I, A26,217 649, 324.44 1, 544, 166. 07 1, 363, 793. 12

PUBLICSAFETY

Police Departmen- tt-01/ 00

Personal Services

42100- 101 Salaries 1, 180, 106 1, 059,945 472,295.08 1, 009, 147. 57 1, 005,027.97

42100- 102 Ovenime 60,000 54,000 27, 937.81 61, 372.33 44, 162. 05

42100- 103 Salaries- Part- Time Regular 25, 01 I 23, 659 12, 468.78 25,983. 55 19,203. 64

42100- 104 Temp/ SeasEmployees-Regular 0 10,000 14, 163. 31 19, 192.80

02100- 110 Hours Worked Holiday 16,000 15, 000 9, 062.78 14, 847. 81 17,475. 95

42100- 1 I 1 Overtime Court 0 9 8. 87

42100- 112 Overtime Shift Coverage 0 498. 83

42100- 113 Overtime Call Hold Over 0 1, 894.00

42100- 114 Overtime Training& Meetings 0 3, 999.34

42100- 1 I S Call• in Pay 0 142.07

42100- 116 On Call Pay 38,412 39, 150 15, 444. 80 1, 482. 58

42100- 117 ShiftDifferential 8, 672 7,500 3, 619. 13 7, 545. 75 6, 107.30

42100- 118 Severence 0 14, 354. 85

42100- 121 PERA Employer Shate 201, 427 193, 529 85,963. 17 171, 860.81 1' Jl,' 708. 02

42100- 122 FICA/Medicare Employer Share/Employee Ben 23, 391 22,575 0,02420 2q898.83 19,964. 33

42100- 131 Medical/ Dental/ Life Employer Share 301, 625 253, 513 145, 667.04 229,483. 56 218, 506.32

42100- 132 Longeviry 32.438 29,744

42100- 133 DeductibleCondibution 19,200 9,200 8, 510. 59 14, 108. 13 15, 017.25

42100- I51 Worked Compensation lnsurance 62,771 52, I00 12, 997. 23 37,411. 26 46,813. 26

42100- 154 H[tA/ FlexFees 1 500 1500 686. 95 I 15520 1, 1' 79. 32

To al Personal Services I 970 553 1, 787 415 878, 640. 87 1, 613, 007.00 1, 588, 515. 95

Supplies

42100-201 OfficeSupplies- Accessaries 3, 300  3, 300 1, 259. 99 2,37395 3, 13432

42100-202 Duplicating Supplies and Copy Paper I, 500 1, 000 32331 1, 500. 15 522.03

42100- 209 Software Updates 7, 600 5, 250 879.86 8, 232. 12 4,901. 40
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42100-210 Miscellaneous Operating Supplies 7,000 7, 000 2, 707.93 6, 171. 32 5, 620.61

42100-212 Gasoline/ Fuel/Lubricants/ Additives 45, 000 45, 000 13, 050.04 31, 67738 32, 775. 51

42100-213 Ammunition 5, 500 5, 000 2, 445.92 3, 904. 06 3, 186.40

42100-214 Crime Scene Supplies 5, 375 1, 000 804.58 1, 733. 66 906.89

42100-217 Promotional Events 4,500 5, 500 688. 71 1, 173. 17 1, 835. 31

42100-221 Repairs and Maintenance Supplies- Squads 18, 500 16,500 6, 12032 17,855. 97 17, 606.03

42100-231 Uniform Allowance 29,600 30,400 13, 705.78 25,963. 46 21, 780. 15

42100-232 Uniform--Reserves 3, 000 2,000 1, 186.50 2,750.66 1, 960.95

42100-240 Small Tools/Minor Equipment 16 000 10 100 3 469.85 6,320.84 6,465.79

119 596.54 100 69539
li s 14' 7, 075 132 O50 46 642.79Total Supp e

Other Services and Charges

42100-304 Miscellsneous Professionel Services 15,000 3, 508 3, 18925 11, 06530 10, 365. 86

42100-305 Applicant Testing 1. 00 5, 000 2,793. 00 4, 422.55 1, 500. 00

42100d 13 Marco IT Mgmt& Backup 13, 000 12, 192 5, 080.45

42100-321 Telephone/ CellularPhones 14,500 13, 332 7,23234 12,446.40 2, 122. 42

42100-322 Postege 300 300 282.06 611, 79

42100-331 Trevel/ Meals/ Lodging 5, 000 4, 800 1, 098. 05 1, 590.48 6,565. 68

42100- 334 Mileage Reimburoement 200 200 211. 14 109. 25

42100- 340 Advertising a

42100•360 Insurance 36,000 35, 500 34, 190. 79 33, 892.47

42100-381 ElecvicUtilities 6, 100 6, 100 1, 589. 78 5, 434.60 5,284.80

42100-383 Gas Utilities 4, 000 4, 000 1, 305. 95 2,81336 2,993. 14

42100- 391 Old MNDOT Electric 2,000 2,000 1, 363. 04 4,419. 17 596.24

42100-392 Old IvINDOT Water/Sewer 1, 500 1., 500 990.28 1, 950. 10 247.76

42100-404 MaintenanceandRepair- Vehicles/ Equipment 10,000 9, 000 1, 797.80 6, 150.70 7, 124. I5

42100-409 MaintenanceConvacts- OfficeEquipment 21, 500 21, 500 15, 690.05 19,642. 75 17,401. 90

42100-410 Police Reserve Program Activities 1, 500 1, 500 675.00 836.07 88. 18

42100-411 Auto Pawn 2,700 2, 700 802. 80 2,600. 10 2,06730

42100-413 Office Equipment Rentals 0 419. 19

42100-429 Old IvIIdDOT Maint Costs 10,000 10,000 3, 272. 10 5, 999.74 4,791. 47

42100-430 Miscellaneous

42100-433 Dues and Subscriptions 6,700 6,270 6, 755. 52 4,791. 02 6,D84.57

42100.440 Schools and Meetings 12,000 I1, 000 10, 158.05 10, 751. 68 13, 312.77

02100-441 Training-- Grant funded 0

42100-455  ] ail end Medical Expenses

42100-489 Other Contracted Services 1 400 700 691. 75 1, 361. 12   _      848. 89

TotalOtherServicesandCharges 165, 100 151102 64485.21 131, 37206 126, 008. 64

Tnial Police Departmeni 2 282 728 2 064 567 929 968. 87 1, 863, 980.60 1, 815, 219.98

F'ire Departmen- 41200

Personal Services

42200- 101 Salaries 76, 877 73, 528 34, 130. 44 70,339. 13 67,693. 44

42200- 103 Salaries 47,000 47,000 16,940. 00 43, 938.00 50,713. 00

42200- 121 PERA Employer Share 12, 569 11, 991 5, 52915 11, 442J6 0,914. 89

02200• l22 FICAfMedicazeEmp{oyerShare/EmpVoyeeBen 9, 530 9,2i9 1, 77536 4,306.07 4,905.62

02200- 131 Medical/ Dental/ Life Employer Share 16,649 15, 367 8, 84. 76 14,260.72 13, 661. 97

42200- 132 Fire Longevity Pay 705 491

42200- 133 DeductibleContribution 1, 200 1, 200 641. 00

42200.151 Worker's Comp•[ ns Premiums 36,061 31, 393 8, 512.63 25,097.99 29,922.72

42200- 154 FlexFees 100 00 45. 15 73. 40 73. 70

Total Personal Sarvices 200,69]      190, 329.00 75, 780.49 169 478.07 178, 52634

Supplies

42200-201 Office Supplies- Accessories 800 251. 23 123. 25 711. 06

02200-204 Stationary, Fortns and Envelopes 100 100

42200-210 Miscellaneous Operating Supplies 500 7,500 9,259.27 4, 566.05 7, 151. 58

42200-211 Grant Funded Supplies 5, 887 5, 887 00

42200•212 Gasoline/Fuel/ Lubricanu/ Additives 7,500 7, 500 2,491. 65 5, 390. 17 6, 589.45

42200-213 Operation Round Up Computer Exp 0

42200- 215 Shop Maintenance Supplies 200 200 8. 99

42200- 221 Repairs and Maintenance Supplies• Trucks 7, 000 6,500 3, 220. 48 38, 576.71 28, 040. 88

42200- 223 Repairs and Maintenance Supplies- Buildings 100 1, 000 393. 83 169. 21 516.40

42200-231 Uniform Allowance 13, 000 13, 000 877. 50 8. 949.93 11, 906. 82

42200-240 Small Tools 7. 000 4, 000 1. 038. 98 797. 60 2, 227.72

42200-24I Small Tools-Grant Funded 0 0 2,883. 91

TotalSupplies 42400 46487 23428.93 61, 457.03 57, 143. 91

Other Services and Chazges

42200- 301 Auditing and Accounting 1, 000 350.00 6, 5' 79.00

42200-304 Miscellaneous Professional Services 7, 500 2,227 4, 282.50 9,73525 7, 502.45

42200- 306 Fire Relief--Pension Pess Through 0

42200307 Fire Relief--Pension City Share 10,000 10,000 10, 000.00 10,000.00

42200-313 Marco IT Mgmt& Backup 3, 000 3, 000 1, 129. 05

42200-321 Telephone/ CellularPhones 900 750 655. 11 890. 10 610.00

42200-331 Travel/Meals/ Lodging 750 750 623. 93 752.22 498. 63

42200-334 MileageReimbursement 500 485 98. 90

02200•340 Adveriising 200 215 214.80 99.00

42200-360 lnsurance 9,000 9,000 7, 065. 12 7,483. 85

42200- 381 ElecVic Utilities 16,000 15, 500 4,416. 75 14, 931. 52 14,675. 47

42200- 382 WatedWastewater Utilities 650 650 173. 46 543. 15 600.43
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12/ 31/ 2017 6/ 30/ 2017 12/ 31/ 2016 12/ 31/ 2015

42200-383 Gas Utilities 7,000 5, 000 1, 926. 32 5, 512J5 379.40

42200-40I RepairsflndMaintensnce- Buildings 1, 500 1, 500 195. 00 30820 764.00

42200-404 RepairsandMaintenance- Equipmen Radios/ F 1, 500 1, 500 2, 125. 59 1, 306.00 3, 047. 25

42200-405 Janitorial

42200-430 Miscelleneous 0 0 134. 22

42200-433 Dues snd Subscriptions 1, 300 2,467 2, 467.00 1, 165.00 1, 785. 00

42200-440 Schools and Meetings 8, 000 8, 000 583. 22 1, 82038 2, 067.00

42200-441 SchoolsandMeetingsGrantFunded 0 1, 106 1, 915.07 1, 219.00 5, 466.00

42200-999 ArlingtonFiroCosu 0 Zb Z. Z9

Total Other Services and Charges 67 800 63 I50 20 709.80 55, 697.69 88,412. 89

Tn al Fire Deparrmeni 310 891 299 966 119 91922 286, 632.79 324,083. 14

EmergencyManagemeni- it41300

Supplies

42300-201 Office Supplies- Accessories 500 500

42300•202 Duplicating Supplies and Copy Paper 500 500

42300•209 SoftwareUpdates 500 0 916.00

42300-210 Miscellaneous Operating Supplies 500 500 162. 00 532. 97 49.96

42300-240 Small Tools& Minor Equip 3 000 3 000 2 129. 00 9,524. 50     _    1, 859.00

Total Supplies 5, 000 4, 500 2,291. 00 10,973. 47 1, 908.96

Other Services and Charges

42300•304 Misc Prof Serv S00 540.00 2,59615 1, 468.75

42300-321 Telephone/CellularPhones 200 200 70.02 140.04

42300-331 Travel/ Meals/ l.odging 500 500 155. 86 18215

42300- 440 Schoois and Meetings I, 500 260 42.00 750.00

42300- 441 Grant Funded Schools and Meetings 0 0 600.00

42300- 489 Other Contracted Services 0 700 694.'75

Total Other Services and Charges 2 700 1 660 I 277 4172. 13 1 791. 04

To alEmergencyManagemen     7, 700 6, 160 3, 567.75 15145.60 3, 700.00

Animal Con ro!- k41700

Supylia

42700310 Miscellaneous Opeiating Supplies 5, 500 5, 500 2,079. 13 4,985. 00 4, 800.00

42700.340 Advertising 0

Total Supplies 5, 500.00 5, 500.00 2,079. 13 4,985.00 4, 800.00

Total Animal Confrnl S 500 5, 500 2 079. 13 4, 985.00 4, 800.00

TOTi1L PUBL/ CSAFETY 2, 606, 819 2,376, 193 1, 055, 534.97 2, 170, 743. 99 2, 147,803. 12

PUBL/ C WORKS

Snee Mainlenance- it43000

Personal Services

43001- 101 Salaries 551, 997 532,448 253, 526. 01 532, 210J4 530,368. 68

43001- IO2 Overtime 3, 000 8,080 2,024. 57 3, 18530 874.28

43001- 104 Temporary/ Seasonal 12,684 12,430 3, 961. 68 10,36335 6,588. 15

4300]- 110 Hours Worked Holiday 0 2, 175 2, 173. 93

43001- IIl OvenimeSnowplowing 24,000 24,000 11, 350J6 23, 552. 55 8, 677.44

43001- 1 I2 Overtima Mosquito Spraying 3, 000 0 317. 20 3, 025. 66 1, 829.43

43001- 121 PERAEmployerShare 45, 247 43, 800 20,204.50 41, 78722 39, 162.89

43001- 122 FICA/MedicareEmployerSharelEmployeeBen 47, 122 45, 626 20,274.06 42,402.94 39,648.78

43001- 131 Medical/Dental/ I.ifeEmployerShaze 160, 934 133, 186 76,89112 123, 667. 53 118,376. 11

43001- 132 Longeviry 21, 290 19,403

43001- 133 DeductibleContribution 11, 600 10,400 4,312. 59 6,98814 5, 364.34

43001- 151 Workers' Compensation] nsurance 58, 737 53, 959 12.55'I.78 40,392.61 54, 882.07

43001- 154 FiRA/FlexFees 700 725 39125 635. 45 650. 10

Total Personal Services 940 311 886,232 407,985. 53 828,211. 59 806 422.47

Supplies

43001- 201 Office Supplies- Accessories 1, 000 1, 000 1, 239.99 1, 644.91 529.32

43001- 202 Duplicating and Copying Supplies 700 100 29.99 59.98 23. 20

43001- 204 Stationary, Forms and Envelopes 100 100 3 5

43001- 209 SoftwereUpdates 750 750 544.00 890.00

4300]- 210 MiscellaneousOperetingSupplies 12,000 2,000 4,372.95 9, 665. 65 0,263. 19

43001- 212 Gesoline/Fuel/Lubricants/ Additives 30,000 43,000 9,697. 50 26, 527. 56 26,759.47

43001- 215 Shop Maintenance Supplies 1 000 2,500 7 7. 72 1, 626. 51 900.50

43001- 219 SnowRemoval- Material 60,000 7Q000 32,89899 48, 407.43 84, 391. 04

03001- 221 Repairs and Maintenance Suppiies- Equipment 45, 000 42,000 25, 053. 50 52,769. 77 40,421. 60

43001- 224 Repairs end Maintenance- Infrastneture 15, 000 14,000 3, 324. 91 15, 954.45 I 1, 756. 19

43001- 226 Signs 6,000 6,000 1, 657.48 3, 271. 62 7, 1I0.44

03001- 240 Small Tools and Minor Equipment 5 000 4 000 3 587. 81 6, 59331     __    3, 570.63

Total Supplies 175 950 7 95 450 83 114. 24 166,675. 14 186615. 58

Other Services and Charges

43001- 304 Miscellaneous Professional Services 5, 000 2,000 1, 347.50 4,434.92 5, 73326

43001- 313 MarcoTTMgmt& Backup 8, 000 3, 000 1, 129.05

03001- 321 Telephone/CellularPhones 6. 000 6, 000 4,20012 12>342. 81 11, 260.91

43001- 331 Trevel/ Meals/ Lodging 500 500 6038

43001- 334 MileageReimbursement

43001- 340 Advertising 400 400 137.25
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43001- 351 Legal Notices/Publications

43001- 360 lnsurance 20,000 20, 500 16,084. 53 18,651. 63

43007- 381 ElecvicUtilitites 400 400 120.96 361. 52 360.00

43001- 382 Water/WesuwaterUtilities 800 600 257.28 1, 183. 83 357.69

43001- 384 Refuse Hauling 8, 000 8, 000 1, 337.08

43001- 404 Repairs and Maintenance- Vehicle:/ Equipment 4, 000 4,000 100.00 2, 119.90 356.00

43001- 405 Emergency Mgmt Rep& Maint 500 500

43001- 406 Painting and Striping I8, 000 18, 000 9,800.53 15,694.65

4300I- 413 BNSF Parking Lot Lesse 3, 000 3, 000 2, 151. 48 2,088.81

43001- 415 EquipmentRental

03001- 417 Uniform Rental 9,000 9,000 3, 088. 87 6,237.23 7, 142.56

43001- 430 Miscellaneous 2,500 2, 500 30.00 126.00

43001- 433 DuesandSubscriptions 1, 200 800 248.60 1, 175.94 965.78

43001- 440 SchoolsandMeetings 1, 000 I, 000 495. 00 510.00 356.33

43001- 444 Insect Control 8, 000 7, 000 5, 523. 00 6,824. 40 4, 516.80

43001• 445 Diseased Tree Program 13, 000 7, 500 24,852. 15 7, 987.40

43001-046 Weed Control 3, 000 2, 500 1, 765. 78 3, 325. 90 1, 469. 18

43001- 447 DowntownDecorations 7,000 7,000 7,69730 1, 055.97

43001- 451 TownshipAssessment 0 13, 492 13. 491. 72

43001A49 PaverRepair

43001- 489 Other Contracted Services 12;000 12,000 3,72560 14,808.26 6 27038

Total Other Services end Charges 131 300 129 692 23,338.94 127,432.42 84. 590.98

To a/ S ree Maimen4nce 124756] '      72ll374 514438.71 1, 122,319. 15 1, 077, 629.03

Stree! Lighting- k43160
Supplies

43160•238 Repairs and Maintenance Supplies- Infrstructw 20,000 10,000 1, 556.83 9, 025.02 29, 111. 29

Total Supplies 20,000 10,000 1, 556.83 9, 025.02 29, 1 ll29

Other Services and Charges

43160-381 Utilities 177,000 175,000 56,997.95 172, 83328 172, 012.28

43160-402 Signal Light Repairs 1 500 1 500 8 100.00 630.00

Total Other Services and Charges 178 500 176 500 65, 097.95 173, 46328    __   172, 012.28

TntalS ree Lighting 198500 166500 66, 654. 78 182, 48830 201, 123. 57

Mainlenance Bui(ding-# tl3/ 70
Supplies

43I70-215 Maintenance Supplies 500 500 143. 59 127. 86

Total Supplies 500 500 143. 59 127. 86

Other Services and Charges

43170321 Telephone/ Cellular Phones

43170-381 ElecVicUtilities 3, 000 3, 000 768. 93 2,352. 51 2, 197. 25

03170-382 Water/ WastewaterUtilities 2, 000 2,000 743. 56 1, 584. 97 1, 6 0. 73

43170-383 GasUtilities 12,000 13, 000 6,451. 61 9,463. 08 ll,342. 01

43170-401 RepairsandMaintenance- Bu+idingslStructure 1, 500 1, i00 1, 300. 00 841. 00

43170-430 Miscellaneous 1, 000 1, 000

Total Other Services and Charges 19 500 20 500 9 264. 10 14,241 56 15,209.99

To al Main enance BuilJing 20,000 21, 000 9,407. 69 14,241. 56 15,337.85

TOTALPUBLlCWORKS 1, 466,061 1, 418, 874 590,501. 18 1, 319,049.0] 1, 294,090.45

PARKS AND RECREATION

Ice Rink- k 95/ 17

Personal Services

4512- 104 Salaries- Temporary/ Seasonal 7, 917 2, 500 470.61

45127- 12]  PERA( Employer) 0 188

45127- 122 FICA/ Medicare Employer Share/Employee Ben 606 191 36. 01

45127- I51 Work Comp 437 .... 119 .....  .       -     _......      -     ...._ .     -

Total Personal Services 6, 960 2,998   506. 62      , ,     0 00     _,       0.00,.

Supplies

45127•210 Miscellaneous Opereting Supplies 1 000 500 346.56 263. 11 34.65

45127•212 Gasoline/ Fuel/ Lubriwnts/Additives

45127• 215 Shop Maintenance Supplies 300 102

45127-221 RepairsandMaintenanceSupplies- Equipment 2,500 7,500 1, 678. 13 69.45 135. 8

45127-223 Repairs and Maintenance Supplies- Buildings 500 450 342.04 85.00 25.00

Total Supplies 4 300 8 552 2, 366.73 417.56 195.52

Other Services and Chazges

45127-321 Telephone/ Cellular Phones 557. 81

45i2' 7- 360 I surance 2, 500 2,500

45127- 381 Electric Utilities 55,000 30,483 32,02229 4,289. 82

45127382 Water/ Wastewater Utilties 1, 000 1, 000 376. 44

4512- 363 Gas Utilities 6,000 6,000 2, 952. 63 3, 915. 81 1, 585. 09

45127-401 Repairs and Maintenance- Structures 1, 000 I, 000 702. 00 200.00

45727-415 EquipmentRental 500 500 310.00 423. 33 210.00

45127-430 Miscellaneous 500 0

45127-487 Ice Rink Lighting[, ease 0 0

Total O[her ServiCes and Charges 66 500 41 483 36 921. 17 8, 628. 96 1, 995. 09
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Budget Budget YTD YTD YTD

2018 2017 Actua12017 Actua12016 Actua12015

12/ 31/ 201       6/ 30/2017 12/ 31/ 2016 12/ 31/ 2015

To allceRink 79,760 53,033 39,794.52 9, 046.52 2, 190.61

Parks and Recrention- 45100

Personal Services

45200- 101 Full4imeSaleries 117,737 11], 863 51, 969. 60 110, 121. 50 105,300.72

05200- 102 FT Overtime 1, 000 1, 000 9025 765. 12 219.27

45200- 104 Salaries- Temporary/Seesonal 19,027 12, 428 1, 043. 83 9. 825.00 6,339.76

45200- 112 Parks& Rec Commission Stipends 3, 000 3, 000 280.00 1, 000.00 1, 610.00

45200- 121 PERA( Employer)     8, 9 8 8, 575 3, 904.49 8, 17137 7, 863. 01

05200- 122 FICA/ Medicare Employer Share/ Employee Ben 10,843 9,928 3, 953. 41 8, 95821 8, 332.29

1 5200• 131 Medical/ Dental/ LifeEmployerShare 33, 323 30,761 17, 695. 52 28, 561. 44 27, 323. 94

45200- 132 Longeviry 975 1, 473

45200- 133 Deductible Contribution 2,400 2,400 1, 846.45 1, 936.58 2, 351. 18

45200- I51 Workers' Compensation Insurance 7, 663 5, 775 1, 492.84 4, 62914 5, 26636

45200- 154  } IStA/ FlexFees 200 200 90.40 46.80 147. 42

Total Personal Services 206, 146 187, 403 82, 366J9 174 115.26 164, 753. 95

Supplies

45200- 210 Miscelleneous Operating Supplies      _    3, 500 3, 500 2,047. 54 4,040. 13 4,019.06

05200-212 Gasoline/Fuel/Lubricants/ Additives 6,000 S, D00 2,664. 87 7, 883. 58 7, 339. 16

05200-221 Repairs and Mainrenance Supplies- Equipment 6,000 7,000 2,930. 51 5, 243. 18 8, 085. 76

45200•223 Repairs and Maintenance Supplies- Buildings 5, 000 6,221 5, 763. 54 8, 021. 10 11, 115. 25

45200-226 Signs I, 000 1, 000 O Z

45200•227 City Park Light Pole Project 0 I5,000 4,508. 77

45200-230 Masrer Garden Supplies 300 200 365. 23 250.00 250.04

45200-240 Small Tools and Minor Equipment 500 300 676. 04 635. 88 959. 17

TotalSupplies 22300 38221 18, 958. 50 26,073. 67 32,209. 16

Other Services and Charges

05200- 304 Professional Services- Park Study 130 352. 00 555. 00

45200-305 Pazk Contracted Services 500 3 0 100.00 361. 00 3, 900,00

05200-321 TelephondCellularPhones 500 500

45200-306 Misc Prof Serv

45200-306 Park Commission Activities

05200- 340 Advertising 350 350 65835

45200351 Legal Notices 200 200 16.64

05200-360 Insurance 20,000 17, 000 16, 12927 18,991. 96

45200-381 ElecVicUtilities 24,000 24, 000 3, 382.65 23, 139.99 24,028. 51

45200-382 Water& WastewarerUtilities 1, 700 2,000 55625 1, 034. 58 1, 499.96

45200-401 Repairs and Maintenance• Structures 1, 500 1, 275 1, 120.23 5, 405.00 765. 00

45200-403 R@M Tennis Court 0 0 127. 53

45200-415 Fquipment Rental 6,000 6, 000 1, 791. 80 7,424.00 5, 927.50

05200-417 Rental- Uniforms 0 892 316.20 4) 0.36

45200-030 Miscellaneous 500 38    77.69 619.77

45200-440 Schools& Meetings 100 100

45200-445 Weed ConVol and Fertilizer 14,000 t6,000 7,402.40 9, 575.90 9,374.40

45200-485 Property Ta ces-- donated parkland 0 3, 300 1, 639.00 3, 106.00 4,423. 92

1 5200-487 Softball Lighiting Lease 0 0

45200-486 Summer Recreation 2,000 1, 800 1, 933. 47 1, 509.00

45200-484 Library Study 0

45200-488 Library 26,000 25,000 7, 948. 43 22,361. 46 23, 790. 99

45200-489 Senior Activiry Center 0 225. 00 281. 25 366. 00

45200-491 Li6rary Concept Design 0 10,963. 92

45200-492 Aquatic Center 0 18,499.68

45200-493 Yoga Cnant Expense 500 500 40.00 750.00 670.00

45200-494 Camb/ lsanti Fall Comm Event 0 0 18. 59 2,425. 00

45200-095 Ski Trail Maintenance Agreement 4, 500 4,500 3, 075. 00 1, 667.50

45200-496 Arts and Parks Programming 0 17,425 14,767.64 9, 18538

45200-497 MasterTrailContribution 0 1, 000 000. 00

45200-498 Pickleball GrantExpenditures 0 2, 692

Total Other Services and Charges 102 350 125 621 43 79419 103, 358, 75 128,558. 13

Total Parks and Recrea ion 330 796 351 245 145 119.58 303, 547.88 325,521. 24

TOTALPARKSANDRECREAT/ ON 410,556 404,278 184, 914 312, 594 327,712

TOTALEXPENDITURES 5, 920,919. 00 5, 625, 562.00 2,480, 274.69 5, 346, SS3. 47 5, 133,398.54

TRANSFERSOUT

49300•720 175, 000.00 1, 020, 678.00 1, 165, 9I6.00

Fire Equipment Revolving Fund-# 420 55, 886 54, 85

Transfer to Cap fund 415 Park Improv 80,000 180,000

Transfer to Cap fund 417 Police 48, 000 70,000

Tmnsfer to Cap Pond 418 Public Works 200,000 140,000

Transfer to Cap fund 419 Ciry Hall 90, 000 70,000

Trensfer for C] Bike/ Walk Trei1- fund capitai 8, 340 8, 340

Transfer to CI Bike/ Walk Trail Oper Fund 6, 660 6,660

Motek Tax Abatement•starting in 2017 0 40,000

Frayn 65 LLC Tax Abatemen4starting in 2017 0 10,000

Pavement Management Fund-# 443 220,000 267,000
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Budget Budget YTD YTD YTD

2018 2017 Actua12017 Actua12016 Actua12015

12/ 31/ 2017 6/ 30/ 2017 12/ 31/ 2016 12/ 31/ 2015

Transfer to 205 for Econ Dev.     75, 000 125, 000

OT} IER Transfers Out 6, 000

TOTALTRANSFERSOUT 789,886 971, 785 175,000.00 1, 020,678.00 1, 165,916.00

TOTALEXPENDITURES& TRANSFERSO 6'/ 10805 6597347 2,655, 2'74.69 6,367, 231. 47 6,299, 314.54
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Exhibit 7

Tax Rate for the City is
Calculated as follows:

Tax Rate= Tax Levy for City / Tota) Taxable Tax Capacity for the City ( i. e.

tax base)

For 2017, the calculations were as follows:

5, 095,439 ( levy) / $ 5, 946, 133 (Total Taxable Tax Capacity) =85. 694%

If a property' s valuation stays the same, the classification stays the
same, and the City' s tax rate stays the same, the City' s share of the
parcel' s property tax will be the same.

For 2018, there will be two TIF districts that will be off for next year—

NRI for sure and CMP most likely as we almost have received all we are
due from that district.  Based on 2017 amounts, this raises our taxable

tax capacity $ 122, 043.

If there were no other changes in tax base, based on the proposed 5%

increase in levy, our 2018 tax rate would be 88. 168%
5, 350,211/$ 6, 068, 176).  But we have learned from Isanti County that

the market value of the City is going up 8%.  If this increase translates

to taxable tax capacity growing at the same amount, the tax rate would
be 81.637% ($ 5, 350, 211/$ 6, 553, 630).

So if the desired to keep tax rate the same, the growth occurring may
be helping us with our tax rate issue.  But official taxable tax capacity

amounts for the 2018 taxable tax capacity amounts will not be available

from Isanti County until later this fall.
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