
300 Third A enue NE       ( 763) 689- 3211

CAIVIBR D E Cambridge, MN 55008      ( 763) 689- 6801 FAX

Minnesota's Opportunity Community      www.ci.cambridge.mn.us

Meeting Announcement and Agenda
Special Meeting of the Cambridge City Council

City Hall Council Chambers— November 16, 2015 at 3: 15 pm

AGENDA

1.     Call to Order

2.     Approval of Agenda ( p. 1)

3 Long Range Plan and 2016 Levy
A.  Legal Budget and Detachment Proceeding (verbal)
B.  Proposed Changes to Long Range Plan ( p. 5)
C.  2016 Levy and Draft of 2016 Budget( p. 5)
D. Review levy requirements for future years and discuss plans to control levy increases( p. 5)

4.     Water-Wastewater Utility Rates for 2016 ( p. 27)

Meeting Announcement and Agenda
Regular Meeting Announcement and Agenda

Cambridge City Council - City Hall Council Chambers

IVlonday, November 16, 2015, 6: 00 pm

Members of the audience are encouraged to follow the agenda.

Copies of the agenda are on the table outside the Council Chambers door.
When addressing the Council, please state your name and address for the official record.

AGENDA

1.     Cafl to Order& Pledge of Allegiance

2.     Citizens Forum

3 Approval of Agencia ( p. 1)

4.     Consent Agenda Approvals

A.   Regular and Summary City Council Minutes for November 2, 2015 ( p. 3)

B.  Warrants# 100980-# 101213 and ACH/ Wire items totaling $1, 166,408.41 ( p. 12)

C.  Approve Resolutior R15- 072 Certifying Delinquent Municipal Charges to Tax Roll ( p. 47)

D.  Farming Agreement with Paul Sjodin for Sandquist Park ( p. 51)

5.     Work Session
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6.     Unfinished Business

A.   Request from Cambridge Citizen Larry Bacon—" In God We Trust" ( p. 53)

7.     New Business

A.  Parking Proposal from Carrie Moline Gibbs( p. 57)

B.  Presentation on Aquatics and Community Center Survey Results and Financial Operational
Model (p. 61) ( See attachments at back of packet)

C.   Decertify Special Assessment for 936 Lincoln Co art S. ( p. 63)

D.  Costs for City Council Strategic Planning Session ( p. 64)

8.     Mayor' s Report

9.     Councilmembers' Concerns

10.    City Attorney' s Report

11.    City Administrator' s Report

12.    Adjourn

Notice to the hearing impaired: Upon request to City staff, assisted hearing devices are available for public
use.

Accommodations for wheelchair access, Braille, large print, etc. can be made by calling City Hall at 763- 689-
3211 at least three days prior to the meeting.

Unless otherwise noted, all meetings aire at City Hall in Council Chambers

Upcoming Meetings
Date Time Description

Nov. 17 3: 30 pm Highway 95 Design Advisary Task Force
Nov. 19 5: 00 pm Cambridge Downtown Task Force

Nov. 23 4: 00 pm Library Task Force
Nov. 23 6: 00 pm Fire Dept. Meeting (Fire Dept. Training Room)
Nov. 24 7: 00 pm Isanti County Parks and Rec Meeting ( Isanti County Govt. Center)
Nov. 25 9: 30 am NLX Passenger Rail Allianc:e ( Pine City Government Center)

Nov. 25 12: 00 pm CBDC ( Cambridge Business Dev. Corp.) ( GTI Theater)

Dec. 1 7: 00 pm Planning Commission Meeting
Dec. 7 5: 00 pm EDA Meeting

Dec. 7 6: 00 pm City Council Meeting
Dec. 8 7: 00 pm Cambridge Parks, Trails and Recreation Commission

Upcoming Events
Date Time Qescription

Nov 21 4:00-8: 00 pm Chili Feed— American Janes

Nov 21 6: 00 pm Snowflake Parade
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SUMMARY PUBLICATION OF THE PROCEEDINGS OF THE

CAMBRIDGE CITY COUNCIL

The complete minutes are available for public inspection at the office of the City Administrator,
300— 3 d Ave. NE, Cambridge, Minnesota.

Regular City Council Meeting
November 2, 2015

Members Present:   Mayor Marlys Palmer, Council Members Joe Tiffany Kafer, Lisa
Iverson, and Howard Lewis

Meeting was called to order at 3:01 pm. Agenda and c nt  __       a were approved.  

Council presented a veteran' s plaque to the Americ on.

Bike Isanti County Committee discussed their mi roup g ith Council.

Council was presented a water fluoridation qu awar for 2014.

Approved City of Cambridge Emergency O ons PI

Letter of commitment from City Council to t e sota ign Team wa proved.

Authorized the use of the 2002 Chevrolet Malibu car at the Cambridge

Municipal Airport.

Approved Paul Sjodin to farm the round Sand ark in 2016 and 2017.

Sean Okerlund was appointed Fire i 016 and 2

Yuasa, Japan has accepted the City'     vit visit in 2 nd asked Mayor Palmer

to visit Yuasa in June 2016.

Discussed having a t ouncil ret t mini oulfe will report pricing.
Iverson and Kafer   '      e eeting w he Scho istrict and Hockey Association.
Kafer requested a police     ` er attend ncil meetings in the Chambers for security
purposes. No a i en.

Committee reports w ear p

Adjourne , a 4 pm.   fi.; f

k

r i 5

y ^,     

f

f
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Cambrid e Economic Develo ment Authori EDA9 P tY (       )
Regular Meeting Minutes

October 5, 2015

Pursuant to due call and notice thereof, a regular meeting of the Cambridge Economic
Development Authority (EDA) was held on Monday, October 5, 20 5 at Cambridge City
Center, 300 3

d
Ave NE, Cambridge, Minnesota, 55008.   5, e

x.

Members Present:   President Joe Morin, Vice President t         Lewis, and EDA

members Lisa Iverson, Marlys Pal
ti ny Kafer. All

present, no absences.  
e:     

Others Present:       Executive Director Woulfe,   '       e Director Moe,   ,     ousing
Supervisor Fromm

4 "

yxc3'
r

Call to Order
Morin called the meetin to order a 2: 45 m.9 P

II Approval of Aqenda F

Iverson moved, seconded by Kafer,       pp          , , agend resented. Motion carried

unanimously.    
F    s     

xi xC n no sent A e da r
i N"..  ;ys.3'      

Palmer ulled F f cussio     wis mo     seconded b

F

Iverson to a rove thep Y pP
t

consent agend   ' s A — E, a `
Y   

as pre
y' 

ed:
x

A.   Approve EDA ial     '      fo'*    ptember 21, 2015

B.   A DA D       
y` 

t 201  ' tatementsp'   
z      t <     

C Ils c    '  =   16717 and A
V

transactions totahng $ 53,971. 70

D   ''
s

rove E" ) nin      on bills checks # 100624 -# 100805 totaling $ 50,824.67
w

ousing Supe   '   Rep
C  ; esident Meetm "X -  r'

r

y, i;% 

s s

Upon        f the role, M F, Iverson, Palmer, Kafer, and Lewis voted aye, no nays.

Motion c'       unanima r.
F

r

F,

F.    A rove     '      ' ' ount at Minncopp
M,

4'`„

Palmer asked if the Certificate of Deposit was for something specific. Fromm explained
i she did not remember, but she could do further research and report back to the Board.

P Im ved s d b Iverson to a rove closin the Certificate of De osit ata er mo     ,   econde y pp g p

Minnco Credit Union upon the maturity date and transfer the funds to Peoples Bank of
Commerce. Motion carried unanimously.

October 5, 2015 Page 1 of 2
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New Business

Public Hearing— 2016 Annua/ PHA P/an

Resolution R15-003 Adopting 2016 PHA P/an

Fromm explained that on an annual basis, PHAs are required to develop a Public
Housing Agency Plan ( PHA) in relation to funding the City receive from the United
States Department of Housing and Urban Development (HUD).

Fromm explained the purpose of the PHA Plan is to provid          rce for interested

parties to locate basic PHA policies, rules, and require ning its operation,
programs, and services. Fromm stated it also informs fami at are served by
the PHA and the public of the PHAs mission and s ies for serv e needs of low

z  
f.       

s

income and very low income families.     
s X`:s-.

Morin confirmed they are a high perForman ncy so the are not requir submit

any changes but are required to hold a publi ing.
i..%K

Morin opened the public hearing at,: 55 pm and mment, closed the public

hearing at 2: 56 pm.
s

The Board members thanked From  '

r

r h ork an ication.

r

Lewis moved, second    .
t

fer to ap     e   ';,   f '  ,    - 0 3 Adopting the 2016
PHA Plan as prese arried    usly.      "k  ,  

N af^   
y-' ,    

Unfinished B ss
There was no u hed bus    ' ' s

r' i

Adjour y x=

Lew,"-       '      nde    ' almer, to ad ou n the meeting at 2: 59 p. m. Motion carried
u  , ` .., ously.      ''  ,  j`,

y  * i     yl'

zJ
3N

f

i..     i`"y.'; ,
iu° 

s:..
v,.

h

F 

F>    j; Joe Morin, President
y;.'

ys,,   

l

ATTEST:   ',`,      
u s, .

y;
y /

Lynda J. Woulfe, Executive Director

October 5, 2015 Page 2 of 2
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Cambridge Cifiy Council Meeting Minutes
Monday, November 2, 2015

A regular meeting of the Cambridge City Council was held on Monday, November 2, 2015, at
Cambridge City Hall Council Chambers, 300 3rd Avenue NE, Cambridge, Minnesota, 55008.

Members Present:   Mayor Marlys Palmer; Council Members, Lisa Iverson, Tiffany Kafer, Joe
Morin, and Howard Lewis. All present, no absences.

Staff Present:  City Administrator Woulfe, Utilities/ Public Works Director Schwab,
Emergency Operations Director/Deputy re Chief Pennings, Assistant

Public Works Director Milz.     E

Call to Order & Pledge of Allegiance

Palmer called the meeting to order at 3: 01 pm merican Le Commander Clark

Swanson led the pubiic in the Pledge of All     : e.
F,.F,,;;_.

Approval of the Agenda F  

Kafer added "Two Day Council Retr± t", " Meeting b chool District, uncil and

Hockey Association" and " Council  ``   $'    " to Counc ncerns. Lewis moved, seconded by
Iverson, to approve the agenda as a tlotion ca unanimous.

x;::

Consent Agenda

Kafer pulled L for discu' t , rin move, eco. ewis i approve consent agenda
Items A-K:

A.       Regular and Sumrr Cit rz t uncil Mini for October 19, 2015

B.       Draft fa! staterr r nber' 5

C.       Tob Li; fs r Sci Frayn d , rnt ge Fuel, Inc., 4000 Main Street South

fo vember 15,' 5 —fl mber 31; fl16

D.       Airp#' t Fly- In for Jur 9, 20
E.       Contr or Snow Rer al for t thbound Liquor, Bridge Park, and other

miscellar s snow re al

F.       Resolution 3,- 067 Oppt ng Detachment Petition from West Oaks Subdivision
G.       Donation of ot inutes ks to the lsanti County Historical Society
H.       Hire Dianna Mo o rt-Time Liquor Store Clerk, Northbound Liquor, Grade 2/

Step 2, $ 9. 77 per h r ective November 3, 2015

I. Resolution R15-072 Calling for a Public Hearing date on a Proposed Modification to
the Development Program for Development District No 6 and Proposed Establishment

of a Tax Increment Financing District No 6- 17 December 21, 2012
J. Resolution R15-069, Authorizing Amendment of 2015 General Fund Budget
K.       Resolution R15-070, Authorizing Amendment of 2015 Capital Fund Budget

Upon call of the role, Lewis, Kafer, Palmer, Iverson, and Morin voted aye, no nays. Motion

carried unanimously.

L. Resolution R15-071, Authorizing Inter-fund Transfers
November 2, 2015 Page 1 of 6
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Kafer questioned if the intention was to sell the old MNDOT facility after the police
department spends $ 15, 000 and many hours of hard work in remodeling. Woulfe explained
Council has already approved to expend the monies and this resolution allows staff to adjust
the budget accordingly. Woulfe explained improvements made on the facility should come
back to the City if the property is ever sold.

Morin moved, seconded by l.ewis to approve Resolution R15- 071 as presented. Upon call of
the role, Lewis, Kafer, Palmer, Iverson, and Morin voted aye, no nays. Motion carried

unanimously.

Work Session

Presentation of Veterans Plaque to A, ican Legion

Palmer introduced American Legion outgoing Comrr i r; rk Swanson and the incoming
Commander Jim Rostberg and gave background # a ation how the Cambridge War

Memorial Army Reserve Center was construct` 960 and th+ rolution of how the

building became what it is currently which is , lult education en ent center.

Palmer presented the Veterans plaque which u d #o har= the Cam " e War Memorial

Army Reserve Center to the Ameri Legion. Th fi Legion accep the plaque

with gratitude.      

F   

Bike Isanti County Committee to, sc;: eir M s t, and Group Goals— Barry
end  :;.,,  F:.

F

F

lsanti County Parks Q tor Barr, a VendorF; t' iti Cb; Public Health Educator Melissa

Carstensen gave back nd info tion on ommittee, what their goals are, why their
formed and who serves at e cor i#tee. Cars sen and Wendorf gave an overview on

what possibls are av # anct rstensen fielded questions from Council.

Council er' t omr to cot'. ca` with Isanti Township.

Palmer en raged the Car iittee ttend the Cambridge- Isanti BikeNValk Trail Committee

meeting on t ourth Thursd; n Jan at 7pm at the Isanti County Government Center.

Council discussedN sible opti, for bike transportation with Wendorf and Carstensen.
Woulfe will have Eng r Blan eak to Counci( about the "complete streets" model now

being discussed by Mn JT  :;',

Presentat on of 2014 Water Fluoridation Quality Award

Schwab introduced city staff and reported the Minnesota Department of Health has awarded
Cambridge Water Utility a Water Fluoridation Quality Award from the U. S. Centers for
disease Control and Prevention ( CDC). Schwab explained fluoridation is the adjustment of

fluoride in drinking water to a level that is effective for preventing tooth decay. Schwab stated
the award recognized those communities that achieved excellence in community water
fluoridation by maintaining a consistent level of fluoride in drinking water throughout 2014.

November 2, 2015 Page 2 of 6
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Schwab reported in 2014, a total of 2,282 public water systems ( PWSs) in 33 states received

these awards, including 112 of 625 possible PWSs in Minnesota. Schwab stated community
water fluoridation has been recognized by CDC as one of the 10 great public health

chwa re orted that the CDC recommends waterachievements of the 20th century S b p
fluoridation as a safe, effective, and inexpensive method of preventing decay.

Unfinished Business

There was no Unfinished Business.

New Business

City of Cambridge Emergency 0' ions Plan

Pennings reported the Minnesota Homeland Securi 1 rgency Management (HSEM)
released the MNWALK guide for updating Emerg cy'"t pera Plan for 2015 to 2018 and

after several meetings, staff has updated the E' ency Operar, s Plan to include the
revisions recommended. Will explained after ncil approves the ates, they will submit
the EOP to County Emergency Managemenf'"'-,,2pproval and then it; be submitted to

HSEM for approval as well.

ti rds made foridentifica on cao s. Woulfe '    aveCouncil reviewed Section II. Resp
M° f.::.

ri e to Code Redit resid      . subsc bCouncilmembers. Woulfe recommen l y
notifications through the County's web un: a mergen anagement.

Woulfe noted the next t- xercise i Mar
Y

ey v r` notify council if they would

i
like to observe.    

Warning sirens were brie` discus d.and it w confirmed they have battery back-up.
w

z x

Kafer mo, ecar: y Iv i. to app,: he- ity of Cambridge Emergency Operations
Plan. M carried una, ously ` ;

Lett c f Commitm from,, r Council to the Minnesota Design Team

Gustafson recomrra ded Coun embers send individual letters as well. Woulfe asked if

they send letters to e cop aff on the letter.  The letter in the Council packet will be
sent with the Mayor's s tu

I Courtesy Car at the Cambridge Municipal Airport

Milz stated staff is proposing to use the 2002 Chevrolet Malibu as a courtesy car at the
Airport due to the high level of requests. Milz explained the car will be housed at the airport

and used by pilots that fly into the city which is a popular tool used by other airports to get
pilots familiar with their city that we can start utilizing at little or no cost. Milz stated the pilots

I Id b re uired to rovide their drivin re uirements and a ree to the terms.wou e q p g q 9

November 2, 2015 Page 3 of 6

I

8



Lewis moved, seconded by Kafer to authorize the city to use the 2002 Chevrolet Malibu as a
courtesy car at the Cambridge Municipal Airport and include the courtesy car use policy.
Motion carried unanimously.

Proposals for Farming on Property Surrounding Sandquist Park

Schwab reported staff received finro proposals for the farming of the acreage owned by the
City surrounding Sandquist Park. Schwab reviewed the two proposals included in the staff
report. Kafer confirmed they have not had any issues with Sjodin.

Kafer moved, seconded by Lewis to authorize Paul Sjodin t arm approximately 80 acres of
land in 2016 and 2017 that surrounds Sandquist Park as   `   as he matches the highest bid.
Motion carried 4/ 1 with Morin opposing. Woulfe noted tual contract will be placed on

the City CounciPs consent agenda for the Novembe LQ, meeting.

4      .

Appoint Sean Okerlund as bridge F re` ief for

January 1, 2016 thr  "     December 31, 

Pennings announced the Officers Nominating ittee   ,,,  Cambrid ire Department

unanimously recommends Sean Ok' lund to be a n    s Fire Chief fa 16 and 2017.

Lewis moved, seconded by lverson pint Sean 1und as the Cambridge Fire

Department Fire Chief for 2016 and h on carrie nanimously.

Yuasa J an De n Vis,`

Morin received a lett accep e for an n tha° sent to Yuasa, Japan' s mayor

to celebrate the
30t 

anta rsary o e Sister relationship. Morin reported Yuasa has
also invited Mayor Palmet-: yisit. 1e 2016. I er will let Morin know once she has
decided.

Iverson r ved, seconde r Mo; break r 4:48 pm until 5: 00 pm. Motion carried

unanimou;;

Mayor's Repor    ,

Palmer provided ar date on r tings attended and upcoming meetings and events.

Councilmembers' Cort rr s,   _'

2 Day Council Retreat

Kafer stated she has spoken with Woulfe regarding a finro- day retreat that was held in the
past with Councilmembers and staff. Kafer stated she thought it was successful and would

like to see about scheduling another retreat.

Woulfe gave background and explained they hired facilitators Craig Waldron and David
Unmacht. Woulfe noted they charged around $ 3, 000 plus expenses which she thought came

up to approximately $750.

November 2, 2015 Page 4 of 6
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Discussion ensued regarding other opportunities and direction was given to Woulfe to get an
approximate cost to have a finro- day retreat. Palmer raised concern regarding the time
commitment with the Minnesota Design Team visit that will occur the first week of April. Lewis

suggested setting aside time during the League of Minnesota Cities Legislative Conference
or the Minnesota Design Team visit to have the retreat.

Meeting between schoo/ district, Council and Hockey Association

Kafer stated she would like to see a meeting take place befinreen Cambridge- Isanti School
District, Cambridge City Council and Cambridge- Isanti Hockey Association regarding the long
term plan for the hockey rinks. Woulfe stated Rich Brown of, Hockey Association is
working on getting a meeting set up and suggested havir ; Council members attend the

meeting. Iverson stated she would like to attend since,,  on the Parks, Trails, and

Recreation Commission as long as the meeting tak cv. er 3:00 pm. Kafer stated she

would be interested in attending as well. t

Counc+ ecurity

Kafer stated Council has been told in the past i y ever i l like they ra d a police officer
to attend a meeting because of the ure of the a  `"      i'n, they only n d to ask and it

would be accommodated rather tha i. a police o' attend every City ouncil meeting.
Kafer explained she requested an off" r a i the las ting and her request was not
accommodated. Woulfe explained she d wyer s in a cubicle behind the Council

Chambers and that havin ar armed oifi pres rmg t       enda item could have

fueled an er and iven " s' '    g g          impres n of t f.,.Cart' ridge.

F   .
Kafer stated she would an offi l proced N n place because she feels that by having an
officer in the Council Cha rs is l terrent ft roblems to arise. Woulfe explained the

police departr taouldn'` pe.sonaf curity service to Councilmembers and
requested::; Cour,, smak' cious ns n use of City police officers.

Iverson e ed what on ounci` ber feels uncomfortable with another might not be
and would lik see the ma of C cilmembers make the decision. Kafer stated there

would be no wa have a vot- arr' ior to a meeting and she would like to see a procedure in
place. Kafer statec= felt com table at that meeting only because Sheriff Caulk was
present and if he had°,# been sent, she would have had issues with carrying on the
business of the citizens ;w

Councilmembers did not agree on a policy and left it open for future discussion.

Committee Reports

Reports were heard from the following committees: Allina Community Engagement Council,
Aquatics Center Task Force, Community Education Advisory Council, Cambridge Downtown
Task Force, Cambridge Fire Department, Cambridge Public Library Task Force, East Central
Regional Development Commission, Heartland Express Transportation Advisory Committee
TAC), Isanti County Initiative on Collaboration, Leadership, and Efficiency, Isanti County

November 2, 2015 Page 5 of 6
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EDA, North Highway 65 Corridor Coalition, Planning Commission, Toward Zero Death, and
Sister City Committee.

City Attorney's Report
There was no Attorney's Report.

City Administrator's Report
The Council long range planning meeting was rescheduled for November

16th

at 3: 15 pm.

The Council-Department Head Visioning Session was rescheduled for November
30th

at 3: 15

pm. Kafer suggested having a pot luck and Councilmembers could bring an item to serve to
department heads.

Adjournment of Council Meeting
Being no further business before the City Council,  d, seconded by Kafer, to
adjourn the regular meeting at 6:04 pm. Motion c, e 1 unani sly.

y

r l Palmer, Mayc'
F.  %'.

ATTEST:

F

I

Lynda Woulfe, City A iistrat r k x

November 2, 2015 Page 6 of 6
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Agenda Item-(   ,     Exhibit A

CAMBRIDGE CITY COUNCIL MEETING

Novembex 16, 2015

BILLS LIST

Submitted

For

Disbursement Type:       Date Check# s Annroval

Prepaid Checks 10/ 14/ 2015 100980- 101035 296,250.75

Prepaid Checks 10/21/ 2015 101036- 101097 82,752, 84

Prepaid Checks 10/28/2015 101098- 101] 49 121, 572.23

Prepaid Checks 11/ 4/ 2015 101150- 101213 252,939.06

Total Checks 753, 514. 88

PAID THROUGH ACH or WIRE Oct 2015:

Payroll 19l 061. 93

Federal Payroll Tax Withholding 59658. 31

State Payroll Tax Withholding 11313. 6

PERA Withholdings 48119. 27

Deferred Comp Premiums 2880

Liquor Store Machine Lease Payment 84. 77

Self Insurance& Flex 2229. 78

ECE 41379. 89

Sales& Use Ta c Payments to State of MN 40671

Centerpoint 1406.75

Wright Express( City wide fuel cards)       5145. 98

Connexus 2972. 8

Midcontinent 4454.68

Reliance Life Insurance ACH 991. 89

AFLAC 522. 88

Total Paid through ACH or Wire 412, 893. 53

TOTAL SUBMITTED FOR APPROVAL 1, 166,408. 41

I
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City of Cambridge Payment Approval Report- Bills List Page:    1

Report dates: 10/ 14/ 2015- 10/ 14/2015 Oct 14, 2015 12: 14PM

Vendor Vendor Name Description Net

Invoice Amount

319 Artisan Beer Company Liquor Store Merchandise 96.00

Total 319:    96. 00

341 Aspen Mills Uniform Allowance- Reserves 86. 90

341 Aspen Mills Uniform Allowance- Reserves 86. 90

Total 341:   173.80

398 AWWA- Minnesota Section Central Dist Water Operator Training - L Fedor,  90. 00

Total 398:    90. 00

521 Bellboy Corporation Credit Liquor Merchandise 49.00-

521 Bellboy Corporation Liquor Store Merchandise 1, 866.25

521 Bellboy Corporation Liquor Store Merchandise 74•28

Total 521: 1, 891. 53

534 Benjamin, Jane Supplies- Yoga Grant- Central Green Park 7. 47

Total 534:      7. 47

551 Chas A. Bernick Inc.     Liquor Store Merchandise 116. 90

551 Chas A. Bernick Inc.     Liquor Store Merchandise 2, 020.55

551 Chas A. Bernick Inc.     Liquor Store Merchandise 2, 510. 00

Total 551: 4,647.45

996 Cartridge World Cambridge Ink Cartridges- Liquor Store 525.77

Total 996:  525.77

1181 Clarke Mosquito Control Products Abate 5% Pellets 1, 867. 52

Total 1181:       1, 867. 52

1336 Crystal Springs Ice Liquor Store Merchandise 322. 14

1336 Crystal Springs Ice Liquor Store Merchandise 245.74

Total 1336: 567. 88

1396 Dahlheimer Beverage, LLC Liquor Store Merchandise 10, 716. 90

Total 1396:     10, 716. 90

1531 Dex Media Directory Listing - Liquor Store 153.90

Total 1531: 153.90

1661 East Central Sanitation Refuse Hauling - City Services 524.45
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City of Cambridge Payment Approvai Report- Bills List Page:    2

Report dates: 10/ 14/ 2015- 10/ 14/2015 Oct 14, 2015 12: 14PM

Vendor Vendor Name Description NetI  

Invoice Amount

1 1: 524.45Totai 66

1765 Enforcement Lighting Repair & Maint Supplies - Squads 263, 260, 26 2, 640.00

I 1765 Enforcement Li htin Uni S ot Li ht Bulbs - PD 450.009 9 tY p 9

1765 Enforcement Lighting Repair & Maint Labor - Squads 263, 260, 261, 2 1, 500. 00

Total 1765:      4,590. 00

1851 Extreme Beverage LLC Liquor Store Merchandise 69. 80

Total 1851:  69. 80

1891 Fastenal Company MN DOT Building Drain Gate 179. 54

1891 Fastenal Company Repair& Maint Supplies- Street Dept 64. 16

Total 1891: 243.70

1996 Forestedge Winery Liquor Store Merchandise 234.00

Total 1996: 234.00

2046 G & K Services, Inc.      Rug & Towel Rentals - LS 171. 61

2046 G & K Services, Inc.      Uniform, Rug, and Towel Rentals- Street Dept 120.26

2046 G & K Services, Inc.      Uniform Rental - Maintenance 2•49

11  . 282046 G & K Services, Inc.      Uniform, Rug, and Towel Rentals - Water/Wast 5

2046 G & K Services, Inc.      Rug Rentals 14.43

Total 2046: 424.07

2059 Synchrony Bank Small Tools - Streets 16. 98

2059 Synchrony Bank Shelving for WWTP 415.94

Total 2059: 432. 92

2221 Greystone Construction Co.    Preliminary Design & Admin Costs - Studio & F 3,750. 00

Total 2221:      3, 750.00

2626 Isanti County Attorney's Office Prosecution Services- September 3, 291. 83

Total 2626:      3, 291. 83

2636 Minnesota Equipment Repair& Maint Supplies- Parks 48.41

Total 2636:  48.41

2776 JJ Taylor Dist. of Minn.  Liquor Store Merchandise 170.00

2776 JJ Taylor Dist. of Minn.  Delivery Charge 3. 00
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City of Cambridge Payment Approval Report- Bilis List Page:    3

Report dates: 10/ 14/ 2015- 10/ 14/ 2015 Oct 14, 2015 12: 14PM

Vendor Vendor Name Description Net

Invoice Amount

Total 2776: 173. 00

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 288.00

2796 Johnson Brothers Liquor Co Freight Charge 4. 56

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 1, 182. 20

2796 Johnson Brothers Liquor Co Freight Charge 19. 76

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 1, 602.80

2796 Johnson Brothers Liquor Co Freight Charge 54.73

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 1, 335. 29

2796 Johnson Brothers Liquor Co Freight Charge 34.95

2796 Johnson Brpthers Liquor Co Liquor Store Merchandise 1, 561. 31

2796 Johnson Brothers Liquor Co Freight Charge 9 93

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 397.85

2796 . Johnson Brothers Liquor Co Freight Charge 7. 60

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 2,748. 30

2796 Johnson Brothers Liquor Co Freight Charge 94.26

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 65. 97

2796 Johnson Brothers Liquor Co Credit Liquor Merchandise 80. 00-

2796 Johnson Brothers Liquor Co Credit- Freight Chg 1. 52-

Total 2796:      9, 325. 99

2986 Konica Minolta Business BIZHUB 363 Copy Charge 10. 08

2986 Konica Minoita Business BIZHUB 363 Copy Charge 13. 52

2986 Konica Minolta Business BIZHUB 363 Monthly Ltop Agreement 110. 99

2986 Konica Minolta Business BIZHUB 363 Monthly Ltop Agreement 110. 99

Total 2986: 245. 58

3146 League of MN Cities Ins Trust Workers Compensation Coverage 167, 050.00

Total 3146:   167, 050.00

3345 Maikaiti, Tony Food For Regional Meeting of MSFDA 264.63

Total 3345: 264.63

3391 Mark J Traut Wells, Inc. Pump And/Or Tank install - Well No 7 20,709.50

3391 Mark J Traut Wells, Inc. Pump And/Or Tank Install - Well No 7 Ins Claim 23,074.50

Total 3391:     43,784.00

3461 McDonald Distributing Company Liquor Store Merchandise 360. 00

3461 McDonald Distributing Company Liquor Store Merchandise 7, 870.00

3461 McDonald Distributing Company Liquor Store Merchandise 2, 007.73

3461 McDonald Distributing Company Liquor Store Merchandise 103. 00

Total 3461:     10, 340. 73

3521 Menards Maintenance Supplies- City Hall 3$$
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City of Cambridge Payment Approval Report- Bills List Page:    4

Report dates: 10/ 14/ 2015- 10/ 14/ 2015 Oct 14, 2015 12: 14PM

Vendor Vendor Name Description Net

Invoice Amount.

3521 Menards Misc Operating Supplies- Liquor Store 18. 28

3521 Menards Misc Operating Supplies - Streets 19. 97

3521 Menards Misc Operating Supplies - WWTP 29. 88

3521 Menards Small Tools - Fire Dept 24. 94

Total 3521:  96.95

3546 MHSRC/ Range Fire/ EMS Class - C. Haley, B. Reents, G. Schlic 768. 00

Total 3546: 768. 00

3659 Minnesota BCA DMT-G Certification Course- K. Gross 285.00

Total 3659: 285.00

3686 Minnesota Department of Health Maintenance Permit 100. 00

Total 3686: 100.00

3776 Minnesota UI Unemployment Benefits- Quarter 3 2015 1. 15

Total 3776:    1. 15

3936 Moran USA, LLC Misc Operating Supplies- Liquor Store 59. 80

Total 3936:  59. 80

4221 Northland Landscape Nursery Mixed Granite- Cambridge Sign West Side 102. 00

Total 4221: 102. 00

4286 Ofe's Window Cleaning Window Cleaning - Liquor Store 138. 94

Total 4286: 138. 94

4426 Paustis Wine Company Liquor Store Merchandise 1, 201. 01

4426 Paustis Wine Company Freight Chg 16. 25

Total 4426:       1, 217.26

4467 Peterson's North Branch Mill Steel Toe Boots 279. 95

Total 4467: 279.95

4476 Phillips Wine & Spirits Liquor Store Merchandise 470.80

4476 Phillips Wine & Spirits Freight Charge 16. 72

4476 Phillips Wine & Spirits Liquor Store Merchandise 3, 102. 35

4476 Phillips Wine& Spirits Freight Charge 61. 45

4476 Phillips Wine & Spirits Liquor Store Merchandise 22. 25

4476 Phillips Wine & Spirits Liquor Store Merchandise 2, 366.00

4476 Phillips Wine& Spirits Freight Charge 47. 13
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City of Cambridge Payment Approval Report- 8ills List Page:    5

Report dates: 10/ 14/ 2015- 10/ 14/ 2015 Oct 14, 2015 12: 14PM

Vendor Vendor Name Description Net

Invoice Amount

Total 4476:      6, 086.70

4707 Ramsey Police Department Go- Rhino Push Bumpers- PD Squads 280.00

Total 4707: 280. 00

4919 Rupp, Anderson, Squires, &    August Legal Expense 6,467.67

Total 4919:      6,467.67

5121 SHR Sales Ammunition - PD 330. 00

Total 5121: 330. 00

5181 Southern Wine & Spirits of Minnes Liquor Store Merchandise 2, 006. 72

5181 Southern Wine & Spirits of Minnes Freight Charge- Liquor Store 23.80

5181 Southern Wine & Spirits of Minnes Liquor Store Merchandise 916. 00

5181 Southern Wine & Spirits of Minnes Freight Charge-Liquor Store 25.20

Total 5181:      2, 9• 2

5251 Star Public Notice- Airport Advisory Board Meeting 3. 62

5251 Star Public Notice - 2016 Street Improvements Prop 33.96

5251 Star Pubfic Notice - 2016 Street improvements Heari 15.60

Total 5251:  53. 18

5271 North Folk Winery Liquor Store Merchandise 660. 00

Total 5271: 660.00

5321 Streicher's- Minneapolis Uniform Allowance- Schuster 140. 92

5321 Streicher's- Minneapolis Uniform Allowance- Schuster 184. 99

Total 5321: 325.91

5336 Sunshine Printing Letterhead - PD 125.05

Total 5336: 125.05

5446 The American Bottling Company Liquor Store Merchandise 145. 92

Tota I 5446: 145. 92

5491 The Wine Company Liquor Store Merchandise 140.00

5491 The Wine Company Freight charge 5. 00

Total 5491: 145. 00

5816 Viking Coca- Cola Bottling Co Liquor Store Merchandise 206. 50
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City of Cambridge Payment Approval Report- Bills List Page:    6

Report dates: 10/ 14/ 2015- 10/ 14/2015 Oct 14, 2015 12: 14PM

Vendor Vendor Name Description Net

Invoice Amount

Total 5816: 206.50

5831 Vinocopia Liquor Store Merchandise 567.00

5831 Vinocopia Freight Charge 14.00

Totai 5831: 581. 00

5886 Watson Co., Inc.  Liquor Store Merchandise 2, 979. 10

5886 Watson Co., Inc.  Misc Operating Supplies- LS 144. 00

5886 Watson Co., Inc.  Freight Charge 6.00

5886 Watson Co., Inc.  Credit- Operating Supplies 27. 00-

5886 Watson Co., Inc.  Liquor Store Merchandise 1, 644. 92

5886 Watson Co., Inc.  Misc Operating Supplies- LS 185.46

5886 Watson Co., Inc.  Freight Charge 6. 00

Total 5886:      4,938.48

5891 Wirtz Beverage Minnesota Liquor Store Merchandise 272.00

5891 Wirtz Beverage Minnesota Freight Charge 2.30

5891 Wirtz Beverage Minnesota Liquor Store Merchandise 3, 040.80

5891 Wirtz Beverage Minnesota Freight Charge 40. 92

5891 Wirtz Beverage Minnesota Liquor Store Merchandise 416.00

5891 Wirtz Beverage Minnesota Freight Charge 6. 32

Total 5891:      3, 778. 34

6071 Zee Medical 5ervice First Aid Kit Supplies 28. 15

6071 Zee Medical Service First Aid Kit Supplies 72.60

6071 Zee Medical Service First Aid Kit Supplies 25. 10

6071 Zee Medical Service First Aid Kit Supplies 212.00

6071 Zee Medical Service First Aid Kit Supplies 175. 20

6071 Zee Medical Service First Aid Kit Supplies 61. 85

Total 6071: 574. 90

Grand Totals: 296,250.75

Dated:  
J lI ll

City Treasurer:
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City of Cambridge Check Register- Summary Report Page:   1

Check Issue Dates: 10/ 14/ 2015- 10/ 14/2015 Oct 14, 2015 12: 23PM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

10/ 15 10/ 14/2015 100980 319 Artisan 610-20100 96. 00

10/ 15 10/ 14/2015 100981 341 Aspen Milis 101- 20100 173. 80

10/ 15 10/ 14/2015 100982 398 AWWA- Minnesota Section 601- 20100 90. 00

10/ 15 10/ 14/2015 100983 521 Bellboy Corporation 610-20100 1, 891. 53

10/ 15 10/ 14/2015 100984 534 Jane Benjamin 101- 20100 7, 47

10/ 15 10/ 14I2015 100985 996 Cartridge World Cambridge 610-20100 525.77

10/ 15 10/ 14I2015 100986 551 Bernick's 610-20100 4, 647.45

10/ 15 10/ 14I2015 100987 1181 Clarke Mosquito Control 602-20100 1, 867. 52

10/ 15 10/ 14/2015 100988 1336 Crystal Springs Ice 610-20100 567. 88

10l15 10/ 14/2015 100989 1396 Dahlheimer Beverage, LLC 610-20100 10, 716. 90

10/ 15 10/ 14/2095 100990 1531 Dex Media 610-20100 153, 90

10/ 15 10/ 14/ 2015 100991 1661 East Central Sanitation 101- 20100 524.45

10/ 15 10/ 14/ 2015 100992 1765 Enforcement Lighting 101- 20100 4, 590.00

10l15 10/ 14I2015 100993 1851 Extreme Beverage LLC 610-20100 69. 80

10/ 15 10/ 14/ 2015 100994 1891 Fastenal Company 101- 20100 243,70

10/ 15 10/ 14/ 2015 100995 1996 Forestedge Winery 610-20100 234.00

10/ 15 10/ 14/ 2015 100996 2046 G& K Services, Inc.   101- 20100 424.07

10/ 15 10/ 14/ 2015 100997 2221 Greystone Construction Co.    415-20100 3, 750.00

10/ 15 10/ 14/ 2015 100998 2626 Isanti County Attorney's Office 101- 20100 3, 291. 83

10/ 15 10/ 14/ 2015 100989 2776 JJ Taylor Dist. of Minn. 610-20100 173. 00

10/ 15 10/ 14/ 2015 101000 2796 Johnson Bros- St Paul 610-20100 9, 325.99

10/ 15 10/ 14/ 2015 101001 2986 Konica Minolta Business 101- 20100 245.58

10/ 15 10/ 14/2015 101002 3146 League of MN Cities Ins Trust 101- 20100 167, 050.00

10/ 15 10/ 14/ 2015 101003 3345 Tony Maikaiti 101- 20100 264.63

10/ 15 10/ 14/ 2015 101004 3391 Mark J Traut Welis, Inc. 704-20100 43,784.00

10/ 15 10/ 14/ 2015 101005 3461 McDonald Distributing Company 610-20100 10, 340. 73

10/ 15 10/ 14/ 2015 101007 3521 Menards 101- 20100 96. 95

10/ 15 10/ 14I2015 101008 3546 MHSRC/ Range 101- 20100 768. 00

10/ 15 10I14I2015 101009 3659 Minnesota BCA 101- 20100 285. 00

10/ 15 10/ 14/ 2015 101010 3686 Minnesota DepaRment of Health 601- 20100 100. 00

10/ 15 10/ 14/ 2015 101011 2636 Minnesota Equipment 101- 20100 48.41

10/ 15 10114/ 2015 101012 3776 Minnesota UI 610-20100 1. 15

10/ 15 10/ 14/ 2015 101013 3936 Moran USA, LLC 610-20100 59. 80

10/ 15 10/ 14/ 2015 101014 5271 North Folk Winery 610-20100 660.00

10/ 15 10/ 14/ 2015 101016 4221 Northlantl Landscape Nursery 101- 20100 102. 00

10/ 15 10/ 14/ 2015 101017 4286 Ole's Window Cleaning 610-20100 138. 94

10/ 15 10/ 14/ 2015 101018 4426 Paustis Wine Company 610-20100 1, 217.26

10/ 15 10/ 14/ 2015 101019 4467 Peterson' s North Branch Mill 101- 20100 279.95

10/ 15 10/ 14I2015 101020 4476 Phillips St Paul 610-20100 6, 086.70

10/ 15 10/ 14I2015 101021 4707 Ramsey Police Department 101- 20100 280.00

10/ 15 10/ 14(2015 101022 4919 Rupp, Anderson, Squires,&    101- 20100 6, 467.67

10/ 15 10l1412015 101023 5121 SHR Sales 101- 20100 330.00

10115 10/ 14/ 2015 101024 5181 Southern Wine& Spirits of Minnesota 610-20100 2, 971. 72

10115 10/ 14/ 2015 101025 5251 Star 424-20100 53. 18

10/ 15 10/ 14/ 2015 101026 5321 Streicher's 101- 20100 325.91

10/ 15 10/ 14/ 2015 101027 5336 Sunshine Printing 101- 20100 125. 05

10/ 15 10/ 14/ 2015 101028 2059 Synchrony Bank 101- 20100 432.92

10/ 15 10/ 14/ 2D15 101029 5446 The American Bottling Company 610-20100 145. 92

10/ 15 10l14I2015 101030 5491 The Wine Company 610-20100 145. 00

10/ 15 10/ 14/ 2015 101031 5816 Viking Coca- Cola Bottling Co 610-20100 206.50

10/ 15 10/ 14/ 2015 101032 5831 Vinocopia 610-20100 581. 00

10/ 15 10114/ 2015 101033 5886 Watson Co., Inc.      610-20100 4, 938.48

10/ 15 10/ 14/ 2015 101034 5891 Wirtz Beverage MN Wine& Spirits Inc 610-20100 3, 778. 34

10/ 15 10/ 14/ 2015 101035 6071 Zee Medical Service 602-20100 574.90

Grand Totals:      296,250.75

M= Manual Check, V= Void Check
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City of Cambridge Payment Approval Report- Bills List Page:    1

Report dates: 10/ 21/ 2015- 10/21/ 2015 Oct 21, 2015 02:37PM

Vendor Vendor Name Description Net

Invoice Amount

8 21st Mortgage Corporation Refund for Overpayment on Finai Water Bill 1- 5 25. 37

Totai 8:       25. 37

41 ABM Equipment& Supply Inc. Repair& Maint Supplies 231. 35

Total 41:    231. 35

165 Allina Health Breath Alcohol Test- Wastewater 30. 00

Total 165:    30.00

341 Aspen Milis Uniform Allowance- T. Tomczik 117.60

Total 341:  117.60

396 AVS Window Cleaning Window Cleaning - City hall windows 115. 00

Total 396:  115. 00

499 BECC Corp Repairs & Maintenance- Plant 845. 95

Total 499:  845.95

521 Bellboy Corporation Liquor Store Merchandise 1, 492.40

521 Beliboy Corporation Liquor Store Merchandise 121. 56

Total 521: 1, 613.96

551 Chas A. Bernick Inc.     Credit Liquor Merchandise 900. 00-

551 Chas A. Bernick Inc.      Liquor Store Merchandise 86. 30

551 Chas A. Bernick Inc.      Liquor Store Merchandise 968.40

Total 551:  154. 70

969 Cardmember Service Wastewater Training - L. Fedor, C. Edblad 400.00

969 Cardmember Service MN Fall Expo- L. Milz 50. 00

969 Cardmember Service Repair & Maintenance Supplies - Sandquist Par 676. 87

969 Cardmember Service Advanced Govt Accounting - C. Moe 30. 00

969 Cardmember Service Office Suppiies- Fire Prevention Open House 639.43

969 Cardmember Service Supplies- Fire Prevention Open House 135.22

969 Cardmember Service Council Meeting Snacks 7•98

969 Cardmember Service Councii Meeting Snacks 11. 22

969 Cardmember Service Customer Appreciation Tee's 56. 00

969 Cardmember Service Meals- Comm Dev Visioning Session 58.80

969 Cardmember Service PowerPoint Training Class 49. 00

969 Cardmember Service Outlook Training Class 49. 00

969 Cardmember Service License Renewal - C. Moe 102. 00

969 Cardmember Service Meals- Emergency Mgmt 49.96

969 Cardmember Service Meals - MNWALK 17. 10

969 Cardmember Service Excel Training Class 49.00

20



City of Cambridge Payment Approval Report- Bilis List Page:    2

Report dates: 10/21/ 2015- 10/ 21/ 2015 Oct 21, 2015 02: 37PM

Vendor Vendor Name Description Net

Invoice Amount

Total 969: 2,381. 58

1336 Crystal Springs Ice Liquor Store Merchandise 85. 12

Totai 1336:  85. 12

1366 Cummins NPower LLC Generator and Transfer Switch Inspection 487.00

1366 Cummins NPower LLC Generator and Transfer Switch Inspection 456. 00

Totai 1366: 943.00

1396 Dahiheimer Beverage, LLC Liquor Store Merchandise 764.40

1396 Dahiheimer Beverage, LLC Liquor Store Merchandise 7,620. 13

Total 1396:      8, 384. 53

1686 Ecolab Pest Elimination Div.    Air Quality Program and Pest Control - LS 91. 91

Total 1686:  91. 91

1716 Ehlers & Associates, Inc. Tax Abatement 2015 - Main & 65 LLC 1, 627.50

1716 Ehlers & Associates, Inc. Tax Abatement 2015 - Motek-Team 280.00

Total 1716:      1, 907. 50

1763 Emergency Response Solutions Cylinder Hydro Test 175. 00

Total 1763: 175. 00

1851 Extreme Beverage LLC Liquor Store Merchandise 240.80

Total 1851: 240.80

1891 Fastenal Company Misc Operating Supplies- Street Dept 49.20

1891 Fastenal Company Misc Operating Supplies - WWTF 2. 02

Total 1891:  5122

2011 Franklin Outdoor Advertising Nov Advertising - Northbound Liquor 424.36

Total 2011: 424.36

2046 G & K Services, Inc.      Rug Rentals - LS 103. 51

2046 G & K Services, Inc.      Rug Rentals - City Hall 20. 16

2046 G & K Services, Inc.      Uniform, Rug, and Towel Rentals- Street Dept 102. 74

2046 G & K Services, Inc.      Uniform Rental - Maintenance 2.49

2046 G & K Senrices, Inc.      Uniform, Rug, and Towel Rentals - Water/Wast 115.58

2046 G & K Services, Inc.      Rug Rentais 17.43
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City of Cambridge Payment Approval Repo t- Bills List Page:    3

Report dates: 10/21/ 2015- 10/ 21/ 2015 Oct 21, 2015 02: 37PM

Vendor Vendor Name Description Net

Invoice Amount

I Total 2046: 361. 91

2166 Grainger Maintenance Supplies - City Hall 10. 62

2166 Grainger Repair& Maint- Plant 46. 00

Total 2166:  56.62

e 1 338. 002182 Grape Beginnings, Inc.  Liquor Store Merchandis

2182 Grape Beginnings, Inc.  Freight 29•25

Total 2182:       1, 367. 25

I

2256 H & L Mesabi Plow Truck blades 1, 563. 32

Total 2256:       1, 563. 32

2271 Hach Company Wastewater Lab Supplies 223.80

2271 Hach Company Wastewater Lab Supplies 61. 35

Total 2271: 285. 15

2306 Hardrives, Inc.     7038 Fines 238. 35

Total 2306: 238. 35

2381 Herman' s Bakery Cookies- Council Meeting 6.95

Total 2381:    6.95

486 oca Union Dues - October 360. 00

Total 2486: 360. 00

2776 JJ Taylor Dist. of Minn.  Liquor Store Merchandise 1, 307. 95

2776 JJ Taylor Dist. of Minn.  Delivery Charge 3. 00

Total 2776:       1, 310. 95

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 570.50

2796 Johnson Brothers Liquor Co Freight Charge 1520

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 2, 561. 40

2796 Johnson Brothers Liquor Co Freight Charge 68.40

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 2, 696.22

2796 Johnson Brothers Liquor Co Freight Charge 45.60

2796 Johnson Brothers iquor Co Liquor Store Merchandise 959.97

2796 Johnson Brothers Liquor Co Freight Charge 15.72

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 2, 936.25

2796 Johnson Brothers Liquor Co Freight Charge 80. 56

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 43.98

2796 Johnson Brothers Liquor Co Credit Liquor Merchandise 58. 00-
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City of Cambridge Payment Approval Report- Bills List Page:    4

Report dates: 10/21/ 2015- 10/ 21/ 2015 Oct 21, 2015 02: 37PM

Vendor Vendor Name Description Net

Invoice Amount

2796 Johnson Brothers Liquor Co Credit- Freight Chg 1. 52-

Total 2796:      9, 934.28

2971 Knudson Tree Experts, inc Removais and Trimming 5, 692.40

Total 2971:      5, 692.40

3176 LELS Union Dues- October 517. 00

Total 3176: 517.00

3376 Marco, lnc Printer Repair- Comm Development 377.50

Tota13376: 377.50

3461 McDonald Distributing Company Credit Liquor Merchandise 319.95-

3461 McDonald Distributing Company Credit Liquor Merchandise 132. 17-

3461 McDonald Distributing Company Liquor Store Merchandise 3, 335.90

3461 McDonald Distributing Company Liquor Store Merchandise 72.30

3461 McDonald Distributing Company Liquor Store Merchandise 72. 00

3461 McDonald Distributing Company Liquor Store Merchandise 578.55

Total 3461:      3, 606.63

3521 Menards Repair& Maint- Plant 28. 74

Re air& Maint- Plant 13.943521 Menards p

3521 Menards Misc Operating Supplies - Water 17. 77

3521 Menards Lab Supplies 87 92

3521 Menards Repair& Maint Supp- Ice Rink 23. 37

3521 Menards Misc O erating Supplies- Liquor Store 163. 80p

3521 Menards Repair& Maint Supp- Parks 11. 88

3521 Menards Misc Operating Supplies - 1NWTP 14. 75

3521 Menards Small Tools - Parks 17. 58

3521 Menards Misc Operating Supplies- WWTP 154. 13

3521 Menards Small Tools- 1NWTP 25•99

3521 Menards Repair& Maint- Water System 19. 94

3521 Menards Misc Operating Supplies- Liquor Store 38.91

Total 3521: 618.72

3546 MHSRC/ Range Firefighters Classroom 400.00

3546 MHSRCIRange Fire/EMS Class- J. DeVries, B. Dorsey, A. Mix 768.00

i I 354 :       1, 168.00Tota 6

3666 Minnesota Child Support Payment Child Support Withholdings 131. 05

Total 3666: 131. 05

6 MCSI Minnesota Com uter Contract base rate ch and overage charge - To 14. 38367 p 9
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City of Cambridge Payment Approval Report- Bills List Page:    5

Report dates: 10/21/ 2015- 10/ 21/ 2015 Oct 21, 2015 02: 37PM

Vendor Vendor Name Description Net

Invoice Amount

Total 3676:   14. 38

3727 Minnesota Pump Works Inspection System - Camera, Control Module, R 8, 932. 00

Total 3727:      8, 932. 00

4001 MVTL Laboratories Inc. Testing 356. 50

4001 MVTL Laboratories Inc. Testing 1, 049.75

Total 4001:      1, 406.25

4476 Phillips Wine & Spirits Credit Liquor Merchandise 3. 68-

4476 Phillips Wine & Spirits Credit Liquor Merchandise 14. 48-

4476 Phillips Wine & Spirits Credit Liquor Merchandise 6•79-

4476 Phillips Wine & Spirits Liquor Store Merchandise 423.55

4476 Phillips Wine & Spirits Freight Charge 7•86

4476 Phillips Wine & Spirits Liquor Store Merchandise 2, 473.75

4476 Phillips Wine & Spirits Freight Charge 50. 16

4476 Phillips Wine & Spirits Liquor Store Merchandise 202.40

4476 Phillips Wine & Spirits Freight Charge 9 2

4476 Phillips Wine & Spirits Liquor Store Merchandise 236.00

4476 Phillips Wine & Spirits Freight Charge 6. 08

Total 4476:      3, 383. 97

4661 Quill Corporation Break Room Supplies 6•99

4661 Quill Corporation Office Supplies 12 99

4661 Quill Corporation copy paper 89•97

Total 4661: 109.95

4956 Sandstone Distributing Company Liquor Store Merchandise 241. 20

4956 Sandstone Distributing Company Freight Charge 5. 75

Total 4956: 246.95

5014 Schwandt, Robert Refund for Overpayment on Final Water Bil! 1- 6 59.67

Total 5014:  59.67

5056 SelectAccount Participant Fees- October 9.40

5056 SelectAccount Participant Fees- October 9 40

5056 SelectAccount Participant Fees- October 14. 10

5056 SelectAccount Participant Fees- October 14. 10

5056 SelectAccount Participant Fees- October 2.35

5056 SelectAccount Participant Fees- October 23. 50

5056 SelectAccount Participant Fees- October 51. 70

5056 SelectAccount Participant Fees- October 4.70

5056 SelectAccount Participant Fees- October 6.25

5056 SelectAccount Participant Fees- October 32. 90
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City of Cambridge Payment Approval Report- Bilis List Page:    6

Report dates: 10/ 21/ 2015- 10/ 21/ 2015 Oct 21, 2015 02: 37PM

Vendor Vendor Name Description Net

Invoice Amount

5056 SelectAccount Participant Fees- October 9. 40

5056 SelectAccount Participant Fees- October 6. 25

405056 SelectAccount Partiapant Fees October 9

5056 SelectAccount Participant Fees- October 6.30

5056 SelectAccount Participant Fees- October 23. 50

5056 SelectAccount Participant Fees- October 18. 80

Total 5056: 242. 05

5181 Southern Wine & Spirits of Minnes Liquor Store Merchandise 186. 50

5181 Southern Wine & Spirits of Minnes Liquor Store Merchandise 6, 922. 23

5181 Southern Wine & Spirits of Minnes Freight Charge-Liquor Store 57. 05

5181 Southern Wine & S irits of Minnes Liquor Store Merchandise 1, 746. 10p
5181 Southern Wine & Spirits of Minnes Freight Charge-Liquor Store 40.60

5181 Southern Wine & Spirits of Minnes Liquor Store Merchandise 00

Total 5181:      952•4$

5216 St. Cloud Technical College Fire Fighter Training - Confined Space Trailer R 300. 00

Total 5216: 300.00

5251 Star Advertising Liquor Store 238.00

S em 196. 565251 Star Public Notice Flushing Water yst
5251 Star Public Notice Council Meeting Minutes 10. 14

Total 5251: 444. 70

539 9 Strandlund Refri eration Repair& Maint- LS 827. 009

Total 5311: 827. 00

5421 TDS Metrocom Phone Service- Airport 53. 57

Total 5421:  53. 57

5516 Thorpe Distributing Company Liquor Store Merchandise 1, 426. 00

Total 5516:       1, 426. 00

5586 Total Register Systems TRS Online Backup 20. 00

Total 5586:  20.00

5751 US Internet Monthly Internet Fees - Nov 36.90

5751 US Internet Monthly Internet Fees- Nov 36.85

5751 US Internet Monthly Internet Fees- Nov 36.85

5751 US Internet Monthly Internet Fees- Nov 36.85

Total 5751: 147.45

I
25



City of Cambridge Payment Approval Report- Bills List Page:    7

Report dates: 10/21/ 2015- 10/ 21/ 2015 Oct 21, 2015 02: 37PM

I Vendor Vendor Name Description Net

Invoice Amount

5816 Viking Coca- Cola Bottling Co Liquor Store Merchandise 281. 50

Total 5816: 281. 50

I
5831 Vinocopia Liquor Store Merchandise 1, 095. 09

5831 Vinocopia Freight Charge 18. 00

Total 5831:      1, 113. 09

5886 Watson Co., Inc.  Misc Operating Supplies- LS 13. 89

i 5886 Watson Co., Inc.  Credit- Operating Supplies 13. 50-

5886 Watson Co., Inc.  Liquor Store Merchandise 3, 042. 84

5886 Watson Co., Inc.  Misc Operating Supplies- LS 126. 68

5886 Watson Co., Inc.  Freight Charge 6.00

Total 5886:      3, 175. 91

5891 Wirtz Beverage Minnesota Liquor Store Merchandise 3, 322. 57

5891 Wirtz Bevera e Minnesota Freight Charge 33. 159
5891 Wirtz Beverage Minnesota Liquor Store Merchandise 1, 076. 00

5891 Wirtz Beverage Minnesota Freight Charge 14.00

5891 Wirtz Beverage Minnesota Liquor Store Merchandise 46. 15

I Total 5891:      4,491. 87

5926 Wesco Receivables Corp.      Repair& Maint Supplies- Street Lighting 983.90

Total 5926: 983. 90

I
5995 WiMacTel Inc.     WiMac Tel Payphone Advantage Service 60. 00

Total 5995: 60.00

6001 Wine Merchants Liquor Store Merchandise 656. 00

6001 Wine Merchants Freight Charge 9• 12

Total 6001: 665.12

Grand Totals:  82,752. 84

Dated:       ' '/
1

City Treasurer:
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City of Cambridge Check Register- Summary Report Page:   1

Check Issue Dates: 10/ 21/ 2015- 10/ 21/ 2015 Oct 21, 2015 02: 45PM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

10/ 15 10/ 21/ 2015 101036 8 21st Mortgage Corporation 601- 20100 25. 37

10/ 15 10/ 21/ 2015 101037 41 ABM Equipment& Supply Inc.  602-20100 231. 35

10/ 15 10/ 21/ 2015 101038 165 Allina Health 602-20100 30. 00

10l15 10/ 21/ 2015 101039 341 Aspen Mills 101- 20100 117. 60

10/ 15 10/ 21/ 2015 101040 396 AVS WindowCleaning 101- 20100 115. 00

10/ 15 10/21/ 2015 101041 499 BECC Corp 602-20100 845. 95

10/ 15 10/21/ 2015 101042 521 Beliboy Corporation 610-20100 1, 613. 96

10/ 15 10/21/ 2015 101043 969 CardmemberService 101- 20100 2, 381. 58

10/ 15 10/21/ 2015 101044 551 Bernick's 610-20100 154.70

10/ 15 10/21/ 2015 101045 1336 Crystal Springs Ice 610-20100 85. 12

10/ 15 10/ 21/ 2015 101046 1366 CumminsNPower 602-20100 943. 00

10/ 15 10/21/ 2015 101047 1396 Dahlheimer Beverage, LLC 610-20100 8, 384. 53

10/ 15 10/ 21/ 2015 101048 1686 Ecolab Pest Elimination Div.    610-20100 91. 91

10/ 15 10/ 21/ 2015 101049 1716 Ehlers& Associates, Inc.       101- 20100 1, 907. 50

10/ 15 10/ 21/ 2015 101050 1763 Emergency Response Solutions 101- 20100 175. 00

10/ 15 10/ 21/ 2015 101051 1851 Extreme Beverage LLC 610-20100 240. 80

10/ 15 10/ 21/ 2015 101052 1891 Fastenal Company 602-20100 51. 22

10l15 10/ 21/ 2015 101053 2011 Franklin OutdoorAdvertising 610-20100 424.36

10/ 15 10/ 21/ 2015 101054 2046 G& K Services, Inc.   101- 20100 361. 91

10/ 15 10/ 21/ 2015 101055 2166 Grainger 601- 20100 56. 62

10/ 15 10/ 21/ 2015 101056 2182 Grape Beginnings, Inc. 610- 20100 1, 367. 25

10/ 15 10/ 21/ 2015 101057 2256 H& L Mesabi 101- 20100 1, 563. 32

10/ 15 10/ 21/ 2015 101058 2271 Hach Company 602-20100 285. 15

10/ 15 10l21/ 2015 101059 2306 Hardrives, Inc. 101- 20100 238. 35

10/ 15 10/ 21/ 2015 101060 2381 Herman' s Bakery 101- 20100 6. 95

10/ 15 10/ 21/ 2015 101061 2486 IBEW Local 110 101- 20100 360. 00

10/ 15 10l21/ 2015 101062 2776 JJ Taylor Dist. of Minn. 610-20100 1, 310. 95

10/ 15 10/ 21/ 2015 101063 2796 Johnson Bros- St Paul 610-20100 9, 934. 28

10/ 15 10121/ 2015 101064 2971 Knudson Tree Experts, Inc 101- 20100 5, 692.40

10/ 15 10/ 21/ 2015 101068 3176 LELS 101- 20100 517. 00

10/ 15 10/ 21/ 2015 101069 3376 Marco, Inc 101- 20100 377. 50

10/ 15 10/29/ 2015 101070 3461 McDonald Distributing Company 610-20100 3, 606. 63

10/ 15 10/ 21/ 2015 101071 3676 MCSI Minnesota Computer 101- 20100 14. 38

10/ 15 10/ 21/ 2015 101072 3521 Menards 610-20100 618. 72

10/ 15 10/ 21/ 2015 101073 3546 MHSRC/ Range 101- 20100 1, 168. 00

10/ 15 10/ 21/ 2015 101074 3666 Minnesota Child Support Payment 101- 20100 131. 05

10l15 10/ 21/ 2015 101075 3727 Minnesota Pump Works 602-20100 8, 932. 00

10/ 15 10/ 21/ 2015 101076 4001 Minnesota ValleyTesting Labs 602-20100 1, 406.25

10/ 15 10/ 21/ 2015 101077 4476 Phillips St Paul 610-20100 3, 383. 97

10/ 15 10l21l2015 101078 4661 Quill Corporation 101- 20100 109. 95

10/ 15 10/ 21/ 2015 101080 4956 Sandstone Distributing Company 610-20100 246. 95

10115 10/ 21/ 2015 101081 5014 RobeR Schwandt 601- 20100 59. 67

10/ 15 10/ 21/ 2015 101082 5056 SelectAccount 602-20100 242. 05

10/ 15 10/ 29/ 2015 101083 5181 Southem Wine& Spirits of Minnesota 610-20100 8, 952. 48

10/ 15 10/ 21/ 2015 101084 5216 St. Cloud Technical College 10t- 20100 300.00

10/ 15 10J21/ 2015 101085 5251 Star 101- 20100 444.70

10/ 15 10/ 21/ 2015 101086 5311 Strandlund Refrigeration 610-20100 827. 00

10/ 15 10/ 21/ 2015 101087 5421 TDS 211- 20100 53. 57

10/ 15 10/ 21/ 2015 101088 5516 Thorpe Distributing Company 610-20100 1, 426.00

10115 10/ 21l2015 101089 5586 Total Register Systems 610-20100 20.00

10/ 15 10/ 21/ 2015 101090 5751 US Internet 602-20100 147.45

10/ 15 10/ 21/ 2015 101091 5816 Viking Coca- Cola Bottling Co 610-20100 281. 50

10/ 15 10/ 21/ 2015 101092 5831 Vinocopia 610-20100 1, 113.08

10115 10/ 21/ 2015 101093 5886 Watson Co., Inc.      610-20100 3, 175. 91

10/ 15 10/ 21/ 2015 101094 5926 Wesco Receivabies Corp.      101- 20100 983. 90

10/ 15 10/ 21/ 2015 101095 5995 WiMacTel inc. 211- 20100 60. 00

10/ 15 10/ 21/ 2015 101096 6001 Wine Merchants 610-20100 665. 12

M= Manual Check, V= Void Check
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City of Cambridge Check Register- Summary Report Page:   2

Check Issue Dates: 10/ 21/ 2015- 10/ 21/ 2015 Oct 21, 2015 02: 45PM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

10/ 15 10/ 21/ 2015 101097 5891 Wirtz Beverage MN Wine& Spirits Inc 61D-20100 4, 491. 87

Grand Totals:       82, 752.84

M= Manual Check, V= Void Check
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City of Cambridge Payment Approval Report- Bills List Page:    1

Report dates: 10/ 28/2015- 10/ 28/2015 Oct 28, 2015 12: 18PM

Vendor Vendor Name Description Net

Invoice Amount

168 Ali State Communications Readers and Doors not Working 475.50

Total 168:  475.50

306 ARC Irrigation, LLC Starter Fertilizer 538.50

Total 306:  538. 50

341 Aspen Mills Uniform Allowance- Police Dept 151. 40

Total 341:  151. 40

381 Auto Value Cambridge Repair& Maint Supplies- Fire Dept 8•99

Total 381:      8•99

521 Bellboy Corporation Liquor Store Merchandise 2, 518. 98

or oration Li uor Store Merchandise 835.40
521 Bellboy C p q

r i ht Char e 8•28
n Fe521 Bellbo Corporatio g 9Y

227.92
521 Bellbo Corporation Liquor Store MerchandiseY

Total 521:
3, 590. 58

551 Chas A. Bernick Inc.      Liquor Store Merchandise 150.20

551 Chas A. Bernick Inc.      Liquor Store Merchandise 1, 738. 70

551 Chas A. Bernick Inc.      Liquor Store Merchandise 16.62-

Total 551:
8 2. 28

586 Bjorklund Companies LLC Black Dirt& Sod 79.50

Total 586:    
79.50

596 Bloomquist Electric Inc Lamps for Ice Rink 93.00

Total 596:
93.00

651 Boyer Trucks Repair& Maint Supplies- Streets 349.76

651 Boyer Trucks Repair& Maint Supplies- Streets 102.62

651 Boyer Trucks Repair& Maint Supplies- Streets 1, 155. 19

651 Boyer Trucks Repair& Maint Supplies- Streets 74. 87

651 Boyer Trucks Credit Repair& Maint Supplies- FD 125. 00-

Total 651:
1, 557.44

1203 Climate Air Repair& Maint Plant- Titan Make-Up Air# 6 615. 10

Total 1203:
615. 10

1336 Crystal Springs Ice Liquor Store Merchandise 79•04
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City of Cambridge Payment Approval Report- Bills List Page:    2

Report dates: 10/28/ 2015- 10/28/2015 Oct 28, 2015 12: 18PM

Vendor Vendor Name Description Net

Invoice Amount

Total 1336:  79.04

1396 Dahlheimer Beverage, LLC Liquor Store Merchandise 8, 111. 57

1396 Dahiheimer Beverage, LLC Credit Liquor Merchandise 56.55-

Total 1396:      8, 055. 02

1506 Deputy Registrar# 90 License Tabs- 03 Chev- Piate 236BLT 52. 00

1506 Deputy Registrar# 90 License Tabs- 15 Chevy- Plate 719PRM 332. 00

Total 1506: 384.00

1631 Earl F. Andersen, Inc.    Street Signs 181. 36

Total 1631: 
181. 36

1681 ECM Publishers, Inc.    Advertising - Community Awareness Forum 236.25

Total 1681: 
236.25

1826 ESS Brothers & Sons, Inc.      Handicap Ramp Repairs 2, 522. 00

Tota 1826:      
2, 522. 00

1891 Fastenal Company Shop Gloves 49.20

Total 1891:  
49 20

2046 G & K Services, Inc.      Rug Rentals- LS 103. 51

2046 G & K Services, Inc.      Rug Rentals- Police Dept 96. 32

2046 G & K Services, Inc.      Uniform, Rug, and Towel Rentals- Street Dept 120. 26

2046 G & K Services, Inc.      Uniform Rental - Maintenance 2•49

2046 G & K Services, Inc.      Uniform, Rug, and Towel Rentals - Water/Wast 115. 58

2046 G & K Services, Inc.      Rug Rentals 14.43

Total 2046: 
372. 59

2271 Hach Company Water Lab Supplies 61. 35

Total 2279:  
61. 35

2306 Hardrives, Inc.     7038 Fines 236. 76

Total 2306: 
236.76

2341 Hawkins, Inc.      Chemicals 2, 698.27

2341 Hawkins, Inc.      Chemicals 187. 50

2341 Hawkins, Inc.      Chemicals 5, 501. 17
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City of Cambridge Payment Approval Report- Bills List Page:    3

Report dates: 10128/ 2015- 10/ 2812015 Oct 28, 2015 12: 18PM

Vendor Vendor Name Description Net

Invoice Amount

Total 2341:      8, 386.94

2411 Hillyard Inc. Maintenance Supplies- City Hall 138.25

Total 2411: 138.25

2636 Minnesota Equipment Repair& Maint Supplies- Streets 25•98

Totai 2636:  25•9$

2676 Isanti County Recorder pocument A453726 Development Agreement 46.00

Total 2676:  46.00

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 1, 733.80

2796 Johnson Brothers Liquor Co Freight Charge 27.36

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 151. 80

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 1, 687.05

2796 Johnson Brothers Liquor Co Freight Charge 51. 68

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 11, 426.06

2796 Johnson Brothers Liquor Co Freight Charge 83.60

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 899•80

2796 Johnson Brothers Liquor Co Freight Charge 19. 76

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 286.25

2796 Johnson Brothers Liquor Co Freight Charge 6. 96

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 3,470.75

2796 Johnson Brothers Liquor Co Freight Charge 117. 04

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 65.97

2796 Johnson Brothers Liquor Co Credit Liquor Merchandise 135. 00-

2796 Johnson Brothers Liquor Co Credit- Freight Chg 1. 52-

2796 Johnson Brothers Liquor Co Credit Liquor Merchandise 92.00-

2796 Johnson Brothers Liquor Co Credit- Freight Chg 1. 52-

2796 Johnson Brothers Liquor Co Credit- Freight Chg 2• 52-

Total 2796:     19,795.32

2881 KEEPRS, Inc.      Uniform Allowance- D. OwI 374. 95

2881 KEEPRS, Inc.      Credit Uniform Allowance - D. OwI 449.94-

2881 KEEPRS, Inc.     Ammunition 1, 094.80

2881 KEEPRS, Inc.      Uniform Allowance- A. Rackow 175. 54

Total 2881:       1, 195. 35

3131 Leafs Towing and Recovery Towing Service- Case 15008421 125.00

Total 3131: 125. 00

3246 Little Falls Machine, Inc. Repair& Maint Supplies- Plow Truck# 119 1, 043.97

31



City of Cambridge Payment Approval Report- Bills List Page:    4

Report dates: 10/ 28/2015- 10/ 28/2015 Oct 28, 2015 12: 18PM

i

Vendor Vendor Name Description Net

Invoice Amount

Total 3246:       1, 043. 97

3371 Marco Inc Copier Rental - Sharp MX2300N Copier 260.00

Tota! 3371: 260.00

3461 McDonald Distributing Company Credit Liquor Merchandise 356. 21-

3461 McDonald Distributing Company Liquor Store Merchandise 51. 10

3461 McDonald Distributing Company Liquor Store Merchandise 11, 541. 04

3461 McDonald Distributing Company Liquor Store Merchandise 53. 95

461 McDonald Distributin Com an Li uor Store Merchandise 636. 003 9 P Y Q

3461 McDonald Distributing Company Liquor Store Merchandise 704.25

Total 3461:     12, 630. 13

3521 Menards Repair& Maint Supp- Parks 3. 46

3521 Menards Repair& Maint Supp- Parks 16. 59

3521 Menards Repair& Maint Supp- Parks 2$• 32

3521 Menards Repair& Maint- Plant 18. 69

3521 Menards Repair& Maint Supp- Parks 15. 18

3521 Menards Repair& Maint Supp- Parks 1. 35

3521 Menards Repair& Maint Supp- WWTP 25_98

3521 Menards Misc Operating Supplies- Parks 15. 31

3521 Menards Misc Operating Supplies - WWTP 2. 97

3521 Menards Repair& Maint Supp- Parks 3. 91

Total 3521: 
149.76

4426 Paustis Wine Company Liquor Store Merchandise 721. 02

4426 Paustis Wine Company Freight Chg 10. 00

4426 Paustis Wine Company Liquor Store Merchandise 1, 619.49

4426 Paustis Wine Company Freight Chg 27. 50

Total 4426:      2,378. 01

I
4476 Phillips Wine & Spirits Credit Liquor Merchandise 92.25-

4476 Phillips Wine & Spirits Credit- Freight Chg 1. 52-

4476 Phillips Wine & Spirits Credit Liquor Merchandise 56.00-

4476 Phillips Wine & Spirits Credit- Freight Chg 1. 52-

4476 PhiUips Wine & Spirits Liquor Store Merchandise 1, 551. 85

4476 Phillips Wine & Spirits Freight Charge 23. 80

4476 Phillips Wine & Spirits Liquor Store Merchandise 461. 65

4476 Phillips Wine & Spirits Freight Charge 13. 68

4476 Phillips Wine & Spirits Liquor Store Merchandise 832.00

4476 Phillips Wine & Spirits Freight Charge 2• 28

Total 4476:      2,752.97

4836 RJM Distributing, lnc.    Liquor Store Merchandise 724.35
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City of Cambridge Payment Approval Report- Bills List Page:    5

Report dates: 10/28/2015- 10/28/2015 Oct 28, 2015 12: 18PM

Vendor Vendor Name Description Net

Invoice Amount

Total 4836: 724. 35

5058 SAC's Enrichment Center MnWalk EOP Review Meals 32. 50

Total 5058:   32.50

5116 Short, Elliot, Hendrickson Inc CAMBR City Eng. Services 472.00

5116 Short, Elliot, Hendrickson Inc CAMBR 2015 Streets Canst 19,688. 06

5116 Short, Elliot, Hendrickson Inc CAMBR 2016 Streets Feasibility 13, 574.22

5116 Short, Elliot, Hendrickson Inc CAMBR W1NTF Improv CA 4, 143. 38

Total 5116:     37, 877.66

5181 Southern Wine & Spirits of Minnes Liquor Store Merchandise 1, 834. 18

5181 Southern Wine & Spirits of Minnes Freight Charge- Liquor Store 2•$ 8

5181 Southern Wine & Spirits of Minnes Liquor Store Merchandise 3$• 87

5181 Southern Wine & Spirits of Minnes Freight Charge-Liquor Store 1. 40

5181 Southern Wine & Spirits of Minnes Liquor Store Merchandise 1, 376.00

5181 Southern Wine & Spirits of Minnes Freight Charge- Liquor Store 25.20

Total 5181:      3, 288. 53

5251 Star Public Notice Planning Commission Meeting 8. 50

Total 5251:    8. 50

5301 Steve's Tire Inc Repairs and Maint Supplies- Streets 130. 00

Total 5301: 130. 00

5321 Streicher's - Minneapolis Uniform Allowance - Schuster 69.99

Total 5321:   69 99

5565 Total Maintenance Solutions Maintenance Supplies- City Hall 66.39

Total 5565:  66.39

5601 TR Computer Sales LLC SonicWALL Gateway Security Suite- Streets 890. 00

5601 TR Computer Sales LLC SonicWALL Gateway Security Suite- Water 425.00

5601 TR Computer Sales LLC SonicWALL Gateway Security Suite - Wastewat 425.00

Total 5601:       1, 740. 00

5686 U. S. Postal Service First Class Presort Fee- Permit# 25 112.50

5686 U. S. Postal Service First Class Presort Fee- Permit# 25 112. 50

Total 5686: 225.00

5801 Verizon Wireless wireless phone service- Maintenance Dept 16. 32
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City of Cambridge Payment Approvai Report- Bills List Page:    6

Report dates: 10/28/ 2015- 10/ 28/2015 Oct 28, 2015 12: 18PM

Vendor Vendor Name Description Net

Invoice Amount

5801 Verizon Wireless wireless phone service- PD 1, 500. 10

5801 Verizon Wireless wireless phone service- Emergency Mgmt 35.01

5801 Verizon Wireless wireless phone service- Bldg Dept 30.57

5801 Verizon Wireless wireless phone service- Planning 81. 24

5801 Verizon Wireless wireless phone service- Bldg Dept 104.94

5801 Verizon Wireless wireless phorie service- Planning 32. 01

5801 Verizon Wireless wireless phone service- WWTP 98. 75

Total 5801:       1, 898.94

5816 Viking Coca- Cola Bottling Co Liquor Store Merchandise 270.25

Total 5816: 270.25

5861 Walmart Community Card Break Room Supplies- City Hall 14. 75

5861 Walmart Community Card Office Supplies- Police Dept 83.93

5861 Walmart Community Card Misc Operating Supplies- Police Dept 3•98

5861 Walmart Community Card Misc Operating Supplies- Police Dept 133.34

5861 Walmart Community Card Misc Operating Supplies- Police Dept 2•27

5861 Walmart Community Card Misc Operating Supplies- Police Dept 39.97

5861 Walmart Community Card Misc Operating Supplies- Safe Kids Kit 218. 18

5861 Walmart Community Card Misc Operating Supplies- Police Reserve 11. 67

5861 Walmart Community Card Office Supplies- LS 76.04

5861 Walmart Community Card Office Supplies- LS 63. 53

5861 Walmart Community Card Office Supplies- LS 44. 50

Total 5861: 
702. 16

5886 Watson Co., Inc.  Liquor Store Merchandise 1, 837. 75

5886 Watson Co., Inc.  Misc Operating Supplies- LS 262. 15

5886 Watson Co., Inc.  Freight Charge 6.00

Total 5886:      2, 105.90

5891 Wirtz Beverage Minnesota Liquor Store Merchandise 2, 523. 71

5891 Wirtz Beverage Minnesota Freight Charge 23. 78

5891 Wirtz Beverage Minnesota Liquor Store Merchandise 128. 00

5891 Wirtz Beverage Minnesota Freight Charge 1. 15

5891 Wirtz Beverage Minnesota Credit Liquor Merchandise 55.49-

5891 Wirtz Beverage Minnesota Credit Liquor Merchandise 9. 04-

5891 Wirtz Beverage Minnesota Credit Liquor Merchandise 616.00-

5891 Wirtz Beverage Minnesota Credit Liquor Merchandise 225. 01-

5891 Wirtz Beverage Minnesota Credit Liquor Merchandise 27•64-

7otal 5891:       1, 743.46

5979 Wild Mountain Winery, Inc.     Liquor Store Merchandise 228. 00

Total 5979: 
228. 00

6001 Wine Merchants Liquor Store Merchandise 368. 50
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City of Cambridge Payment Approval Report- Biiis List Page:    7

Report dates: 10/28/2015- 10/28/2015 Oct 28, 2015 12: 18PM

Vendor Vendor Name Description Net

Invoice Amount

6001 Wine Merchants Freight Charge 4. 56

Total 6001: 373. 06

Grand Totals: 121, 572.23

Dated:       
g, 

City Treasurer:
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City of Cambridge Check Register- Summary Report Page:   1

Check Issue Dates: 10/ 28/2015- 10/28/ 2015 Oct 28, 2015 12: 30PM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

10/ 15 10l28I2015 101098 168 All State Communications 101- 20100 475. 50

10/ 15 10/ 28/ 2015 101099 306 ARC Irrigation, LLC 602- 20100 538. 50

10/ 15 10/ 28/ 2015 101100 341 Aspen Mills 101- 20100 151. 40

10/ 15 10/ 28/ 2015 101101 381 Auto Value Cambridge 101- 20100 8. 99

10/ 15 10/ 28/ 2015 101102 521 Bellboy Corporation 610-20100 3, 590. 58

10/ 15 10/ 28/ 2015 101103 586 Bjorklund Companies LLC 602-20100 79.50

10/ 15 10/ 28/ 2015 101104 596 Bloomquist Electric Inc 101- 20100 93. 00

10l15 10/ 28/ 2015 101105 651 BoyerTrucks 101- 20100 1, 557.44

10/ 15 10/ 28/ 2015 101106 551 Bernick's 610-20100 1, 872. 28

10/ 15 10/ 28/2015 101107 1203 Climate Air 602- 20100 615. 10

10/ 15 10/ 28/ 2015 t01108 1336 Crystal Springs Ice 610- 20100 79.04

10/ 15 10/ 28/ 2015 101109 1396 Dahiheimer Beverage, LLC 610- 20100 8, 055. 02

10/ 15 10/ 28/ 2015 101110 1506 DeputyRegistrar# 90 101- 20100 52.00

10/ 15 10/ 28/ 2015 101111 1506 Deputy Registrar# 90 101- 20100 332. 00

10/ 15 10/28/ 2015 101112 1631 Earl F. Andersen, Inc.  101- 20100 181. 36

10/ 15 10/28/ 2015 101113 1681 ECM Publishers, Inc.  101- 20100 238.25

10/ 15 10/ 28/ 2015 101114 1826 ESS Brothers& Sons, Inc.     443-20100 2, 522. 00

10/ 15 10/ 28/2015 101115 1891 Fastenal Company 101- 20100 49. 20

10115 10/28/2015 101116 2046 G& K Services, Inc.   101- 20100 372. 59

10/ 15 10/28/2015 101117 2271 Hach Company 601- 20100 61. 35

10/ 15 10/28/2015 101118 2306 Hardrives, Inc. 101- 20100 236. 76

10/ 15 10/28/2015 101119 2341 Hawkins, Inc. 602-20100 8,386. 94

10/ 15 10/28/2015 101120 2411 Hillyard/ Minneapolis 101- 20100 138. 25

10/ 15 10/28/2015 101121 2676 Isanti County Recorder 101- 20100 46.00

10/ 15 10/28/2015 101122 2796 Johnson Bros- St Paul 610-20100 19,795. 32

10/ 15 10/28/2015 101123 2881 KEEPRS, Inc. 101- 20100 1, 195. 35

10/ 15 10/ 28/ 2015 101125 3131 Leafs Towing and Recovery 209-20100 125. 00

10/ 15 10/ 28/ 2015 101126 3246 Little Falls Machine, Inc. 101- 20100 1, 043. 97

10/ 15 10/ 28/2015 101127 3371 Marco Inc 101- 20100 260. 00

10/ 15 10/28/ 2015 101128 3461 McDonald Distributing Company 610-20100 12,630. 13

10115 10/ 28/2015 101129 3521 Menards 101- 20100 149. 76

10115 10/ 28/2015 101130 2636 Minnesota Equipment 101- 20100 25. 98

10115 10/28/2015 101131 4426 Paustis Wine Company 610-20100 2, 378. 01

10/ 15 10/28l2015 101132 4476 Phillips St Paul 610-20100 2,752.97

10/ 15 10/ 28/ 2015 101133 4836 RJM Distributing, Inc.  610-20100 724.35

10/ 15 10/28/2015 101134 5058 SAC's Enrichment Center 101- 20100 32. 50

10/ 15 10/28l2015 101135 5116 Short, Eliiot, Hendrickson Inc 602-20100 37, 877. 66

10/ 15 10/ 28/ 2015 101136 5181 Southern Wine& Spirits of Minnesota 610-20100 3, 288. 53

10/ 15 10/ 28/ 2015 101137 5251 Star 101- 20100 8. 50

10/ 15 10/ 28/ 2015 101138 5301 Steve's Tire Inc 101- 20100 130. 00

10/ 15 10/ 28/ 2015 101139 5321 Streicher's 101- 20100 69. 99

10/ 15 10/ 28/2015 101140 5565 TMS South 101- 20100 86. 39

10/ 15 10/ 28/ 2015 101141 5601 TR Computer Sales LLC 101- 20100 1, 740.00

10/ 15 10/ 28/ 2015 101142 5686 U. S. Postal Service 602-20100 225. 00

10/ 15 10/ 28/ 2015 101143 5801 Verizon Wireless 602-20100 1, 898. 94

10/ 15 10/ 28/ 2015 101144 5816 Viking Coca-Cola Bottling Co 810-20100 270.25

10/ 15 10/ 28/ 2015 101145 5861 Walmart Community/ RFCSLLC 101- 20100 702. 16

10/ 15 10/28I2015 101146 5886 Watson Co., Inc.      610-20100 2, 105. 90

10/ 15 10/ 2812015 101147 5979 Wild Mountain Winery, Inc.     610-20100 228.00

10/ 15 10/ 28/ 2015 101148 6001 Wine Merchants 610- 20100 373. 06

10l15 10/ 28/ 2015 101149 5891 Wirtz Beverage MN Wine& Spirits Inc 610- 20100 1, 743.46

Grand Totals:       121, 572. 23

M= Manual Check, V= Void Check
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City of Cambridge Payment Approval Report- Bills List Page:    1

Report dates: 11/ 4/2015- 11/ 4/ 2015 Nov 04, 2015 04: 06PM

Vendor Vendor Name Description Net

Invoice Amount

196 American Payment Centers Drop-Off Box Rentai - Utility 43.50

196 American Payment Centers Drop-Off Box Rental - Utility 43. 50

Total 196:    87.00

319 Artisan Beer Company Liquor Store Merchandise 128. 00

Total 319:  128. 00

381 Auto Value Cambridge Repair& Maint Supplies - Police Dept 74. 00

Total 381:    74. 00

551 Chas A. Bernick Inc.      Liquor Store Merchandise 28. 50

551 Chas A. Bernick Inc.      Liquor Store Merchandise 180.60

551 Chas A. Bernick Inc.      Liquor Store Merchandise 1, 924. 94

551 Chas A. Bernick Inc.      Liquor Store Merchandise 00

Total 551:       2, 134. 04

701 Bright ' N' Clean Awning Maintena Power Wash Building, Awnings, Walkways, Sho 470.64

Total 701:  470.64

1076 Century College Fire Inspector- W. Pennings 395. 00

Total 1076: 395. 00

1156 City of Mpls Receivables APS Transaction Fee- September 179. 10

Total 1156: 179. 10

1336 Crystal Springs Ice Liquor Store Merchandise 97.28

1336 Crystal Springs Ice Liquor Store Merchandise 155.46

Total 1336: 252. 74

1396 Dahlheimer Beverage, LLC Liquor Store Merchandise 10,453.70

1396 Dahlheimer Beverage, LLC Credit Liquor Merchandise 125.40-

1396 Dahlheimer Beverage, LLC Liquor Store Merchandise 174. 00

I 1396 Dahlheimer Beverage, LLC Liquor Store Merchandise 88.00

Total 1396:     10, 590. 30

1481 Department of Human Services Janitor Service - Liquor Store- Sept 200.00

1481 Department of Human Services Lawn Care- Liquor Store- Sept 74. 00

Total 1481: 274. 00

1506 Deputy Registrar# 90 License Tabs- 03 Chev- Plate 2368 T 25. 00

1506 De ut Re istrar# 90 n e Tabs- 15 Ch v  - Plate 719PRM 25. 0Lice s e 0p Y 9 Y
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City of Cambridge Payment Approva( Report- Bills List Page:    2

Report dates: 11/ 4/2015- 11/ 4/ 2015 Nov 04, 2015 04:06PM

Vendor Vendor Name Description Net

Invoice Amount

Total 1506:  50.00

1532 DeZURIK, Inc.     Repairs & Maintenance- Plant 1, 860. 00

Total 1532:      1, 860. 00

1681 ECM Publishers, Inc.    Advertising - Liquor Store 1, 358. 30

Total 1681:      1, 358. 30

1921 Ferguson Waterworks Meter Equipment 7, 302. 73

1921 Ferguson Waterworks Gas Monitor 595. 00

1921 Ferguson Waterworks Gas Monitor 1, 000. 00

1921 Ferguson Waterworks Repair& Maint- Storm Drains 674.46

Total 1921:      9, 572. 19

2046 G & K Services, Inc.      Rug Rentais- LS 103. 51

2046 G & K Services, Inc.      Rug & Towel Rentals- LS 171. 61

2046 G & K Services, Inc.      Uniform, Rug, and Towel Rentals- Street Dept 102. 74

2046 G & K Services, inc.      Uniform Rental - Maintenance 2. 49

2046 G & K Services, Inc.      Uniform, Rug, and Towel Rentals - Water/Wast 115. 58

2046 G& K Services, Inc.      Rug Rentals 17. 43

Total 2046: 513.36

2146 Gopher State One-Call Inc.     FTP Tickets 79. 85

2146 Gopher State One-Call Inc.     FTP Tickets 79. 85

Total 2146: 159.70

2166 Grainger Repair& Maint- Ptant 79. 05

2166 Grainger Small Tools & Equipment- Water Dept 20.48

Total 2166:  99. 53

2306 Hardrives, Inc.     7038 Fines 320. 18

Total 2306:    320. 18

2341 Hawkins, Inc.      Chemicals 187. 50

Total 2341: 187.50

2346 Hayford Ford Repair& Maint Labor- PD vehicle 132. 00

Total 2346: 132.00

2379 Heritage Townhomes Limited Part Return Unused Escrow - Heritage Greens Town 5, 629.68
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City of Cambridge Payment Approval Report- Bilis List Page:    3

Report dates: 11/ 4/2015- 11/ 4/2015 Nov 04, 2015 04:06PM

Vendor Vendor Name Description Net

Invoice Amount

Total 2379:      5,629.68

2681 Isanti County Sheriff's Office RMS Server& Database Issues 77. 00

Total 2681:  77. 00

52. 72716 J. P. Cooke Company Address Stamp 0

Total 2716:  52. 70

2776 JJ Taylor Dist. of Minn.  Liquor Store Merchandise 1, 427. 15

2776 JJ Taylor Dist. of Minn.  Delivery Charge 3. 00

Total 2776:      1, 430. 15

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 1, 679.78

2796 Johnson Brothers Liquor Co Freight Charge 20. 01

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 641. 12

2796 Johnson Brothers Liquor Co Freight Charge 19. 50

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 1, 286.90

2796 Johnson Brothers Liquor Co Freight Charge 21. 28

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 3,613.60

2796 Johnson Brothers Liquor Co Freight Charge 127.65

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 7,590.6d

2796 Johnson Brothers Liquor Co Freight Charge 127.65

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 82. 75

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 643.60

2796 Johnson Brothers Liquor Co Freight Charge 24. 31

2796 Johnson Brothers Liquor Co Credit Liquor Merchandise 32. 00-

2796 Johnson Brothers Liquor Co Credit- Freight Chg 1. 52-

2796 Johnson Brothers Liquor Co Credit Liquor Merchandise 13. 80-

2796 Johnson Brothers Liquor Co Credit Liquor Merchandise 31. 98-

2796 Johnson Brothers Liquor Co Credit Liquor Merchandise 9. 71-

2796 Johnson Brothers Liquor Co Credit Liquor Merchandise 146. 00-

2796 Johnson Brothers Liquor Co Credit- Freight Chg 1. 52-

2796 Johnson Brothers Liquor Co Credit Liquor Merchandise 35.48-

2796 Johnson Brothers Liquor Co Credit- Freight Chg 51-

Total 2796:     15,606.23

2881 KEEPRS, Inc.      Uniform Allowance - A. Rackow 74.98

2881 KEEPRS, Inc.      Uniform Allowance- D. OwI 20. 88

Total 2881:  95.86

3116 Law Enforcement Technology Gro LETG Mobile Software & Maintenance Agreeme 4, 196. 88

3116 Law Enforcement Technology Gro NetMotion Mobility& Maintenance 1, 334.49

Total 3116:      5, 531. 37
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City of Cambridge Payment Approval Report- Bills List Page:    4

Report dates: 11/ 4/2015- 11/ 4/2015 Nov 04, 2015 04:06PM

Vendor Vendor Name Description Net

I Invoice Amount

3146 League of MN Cities Ins Trust Volunteer Accident Plan 406.00

3146 League of MN Cities Ins Trust Municipality Coverage- CMC 38315 35, 117. 75

3146 League of MN Cities Ins Trust Municipality Coverage - LLC 3116 5, 670.00

3146 League of MN Cities Ins Trust Municipality Coverage- Excess Liability 14, 684.00

Total 3146:     55,877. 75

3201 Lexipol LLC Law Enforcement policy update subscription 2, 041. 67

3201 Lexipol LLC Law Enforcement policy update subscription 408.33

Total 3201:      2, 450.00

3209 LHB, Inc.    Greenberg T1F Analysis 3, 946. 20

Tota 3209:      3, 946. 20

3321 MacQueen Equipment Inc.      Repair& Maint Supplies - Streets 119. 13

Total 3321: 119. 13

3461 McDonald Distributing Company Credit Liquor Merchandise 29.60-

3461 McDonald Distributing Company Liquor Store Merchandise 17, 154. 55

3461 McDonald Distributing Company Liquor Store Merchandise 1, 360. 00

3461 McDonald Distributing Company Liquor Store Merchandise 46.20

3461 McDonald Distributing Company Liquor Store Merchandise 15, 984. 00

3461 McDonald Distributing Company Liquor Store Merchandise 122. 00

Total 3461:     34, 637. 15

3521 Menards Repair& Maint- Storm Sewer 12. 65

3521 Menards Repair& Maint- Water System 38.23

3521 Menards Misc Operating Supplies - WWTP 3. 75

3521 Menards Repair& Maint- Plant 6. 98

3521 Menards Misc Operating Supplies- Water 42. 34

3521 Menards Repair& Maint Supp - Parks 29.90

3521 Menards Repair& Maint- Plant 6. 76

3521 Menards Small Tools- Fire Dept 123.75

3521 Menards Misc Operating Supplies - Streets 14. 94

3521 Menards Misc Operating Supplies - Streets 68.54

3521 Menards Repair& Maint- Storm Sewer 32.64

Total 3521: 380.48

3666 Minnesota Child Support Payment Child Support Withholdings 131. 05

Total 3666: 131. 05

4011 NAC Mechanical & Electrical Hot Water Valve & Actuator Replacements - Cit 2, 507. 00

Total 4011:      2, 507. 00
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City of Cambridge Payment Approval Report- Bills List Page:    5

Report dates: 11/ 4/2015- 11/ 4/2015 Nov 04, 2015 04: 06PM

Vendor Vendor Name Description Net

Invoice Amount

4071 NCPERS Minnesota Group Vol Life Ins- PERA 352. 00

Total 4071: 352. 00

4091 New France Wine Liquor Store Merchandise 445.00

Total 4091: 445.00

4171 Northern Business Products, Inc.      Name Plate- R. Roby 11. 00

4171 Northern Business Products, Inc.     Office Supplies 51. 00

4171 Northern Business Products, Inc.      Office Supplies- S 28.7$

4171 Northern Business Products, Inc.      Office Supplies- Finance 9. 95

4171 Northern Business Products, Inc.     Office Supplies- Planning Dept 11. 03

4171 Northern Business Products, Inc.     Office Supplies- Planning Dept 9. 95

4171 Northern Business Producfs, Inc.      Office Supplies- Maintenance 3. 49

4171 Northern Business Products, Inc.      Office Supplies- Streets 3. 49

Total 4171: 128.69

4186 Northern Technologies, Inc.    2016 Street Improvements 4, 100.00

Total 4186:      4, 100.00

4286 Ole's Window Cieaning Window Cleaning - Liquor Store 138. 94

Total 4286: 138. 94

4321 0'Reilly Automotive lnc. Repair& Maint Supplies- PD 3. 09

Total 4321:    3. 09

4426 Paustis Wine Company Liquor Store Merchandise 1, 771. 30

4426 Paustis Wine Company Freight Chg 22. 50

Total 4426:      1, 793.80

4476 Phillips Wine & Spirits Credit Liquor Merchandise 126. 00-

4476 Phillips Wine& Spirits Credit- Freight Chg 1. 52-

4476 Phillips Wine & Spirits Credit Liquor Merchandise 110.65-

4476 Phillips Wine & Spirits Credit- Freight Chg 1. 52-

4476 Phillips Wine & Spirits Credit Liquor Merchandise 31. 00-

4476 Phillips Wine & Spirits Credit- Freight Chg 1. 52-

4476 Phillips Wine & Spirits Liquor Store Merchandise 4,638.25

4476 Phillips Wine & Spirits Freight Charge 100. 30

4476 Phillips Wine & Spirits Liquor Store Merchandise 22.25

4476 Phillips Wine & Spirits Liquor Store Merchandise 1, 031. 90

4476 Phillips Wine & Spirits Freight Charge 13. 68

Total 4476:      5,534. 17

4701 Railroad Management Company II Rent - 12" Sewer & two 8" water pipeline crossi 353.69
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City of Cambridge Payment Approval Report- Bills List Page:    6

Report dates: 11/ 4/2015- 11/ 4/ 2015 Nov 04, 2015 04:06PM

Vendor Vendor Name Descri tion Netp
Invoice Amount

Total 4701: 353.69

4956 Sandstone Distributing Company Liquor Store Merchandise 294.25

4956 Sandstone Distributing Company Freight Charge 5. 75

Total 4956: 300. 00

5181 Southern Wine & Spirits of Minnes Liquor Store Merchandise 450. 34

5181 Southern Wine & Spirits of Minnes Freight Charge- Liquor Store 7. 00

5181 Southern Wine & Spirits of Minnes Liquor Store Merchandise 252. 00

5181 Southern Wine & Spirits of Minnes Freight Charge- Liquor Store 8. 40

Total 5181: 717. 74

5191 SPEW Health Plan Health Insurance Premium - December 1, 267.00

5191 SPEW Health Plan Health Insurance Premium - December 2, 534. 00

5191 SPEW Health Plan Health Insurance Premium - December 3, 801. 00

5191 SPEW Health Plan Health Insurance Premium - December 3, 801. 00

5191 SPEW Health Plan Health Insurance Premium - December 633. 50

5191 SPEW Health Plan Health Insurance Premium - December 20,272.00

5191 SPEW Health Pian Health Insurance Premium - December 1, 267.00

5191 SPEW Health Plan Health Insurance Premium - December 10, 554. 11

5191 SPEW Health Plan Health Insurance Premium - December 2, 534.00

5191 SPEW Health Plan Health Insurance Premium - December 4,219. 11

5191 SPEW Health Plan Health Insurance Premium - December 8, 032. 78

5191 SPEW Health Plan Health Insurance Premium - December 5, 068. 00

I
Total 5191:    63,983. 50

5251 Star Public Notice Council Meeting Minutes 11. 02

5251 Star Pubiic Notice - Snow Plowing & Removal Requ 12. 00

Total 5251:  23. 02

5321 Streicher's - Minneapolis Uniform Allowance- J. Peck 453.90

5321 Streicher's - Minneapolis Uniform Allowance- J. Peck 39.99

5321 Streicher's - Minneapolis Uniform Allowance- J. Peck 109. 98

5321 Streicher's- Minneapolis Uniform Allowance - T. Peetz 367. 92

Total 5321: 971. 79

5336 Sunshine Printing Envelopes 276.00

Total 5336: 276.00

5446 The American Bottiing Company Liquor Store Merchandise 145. 92

Total 5446: 145. 92

5516 Thorpe Distributing Company Liquor Store Merchandise 449.50
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City of Cambridge Payment Approval Report- Bills List Page:    7

Report dates: 11/ 4/2015- 11/ 4/2015 Nov 04, 2015 04:06PM

Vendor Vendor Name Description Net

Invoice Amount

Total 5516: 449.50

5565 Total Maintenance Solutions Maintenance Supplies- City Hall 153. 75

Total 5565: 153. 75

5601 TR Computer Sales LLC Computer Consulting - Finance 2, 406.25

5601 TR Computer Sales LLC Computer Consulting - Planning Dept 62. 50

5601 TR Computer Sales LLC Computer Consulting - Police Dept 1, 125. 00

5601 TR Computer Sales LLC Computer Consulting - Street Dept 3125

5601 TR Computer Sales LLC Computer Cdnsulting - Liquor Store 1, 218. 75

Total 5601:      4 843. 75

5666 TruGreen Commercial Lawn Service - Liquor Store 49. 16

Total 5666:  49. 16

5686 U. S. Postal Service Stamped Window Envelopes- Finance 1, 127.40

Total 5686:      1, 127.40

5691 U. S. Water Services, Inc Chemicals 5, 267. 00

Total 5691:      5, 267. 00

5816 Viking Coca-Cola Bottling Co Liquor Store Merchandise 192. 50

Tota( 5816: 192. 50

5886 Watson Co., Inc.  Credit- Operating Supplies 13. 50-

5886 Watson Co., Inc.  Liquor Store Merchandise 2, 556. 18

5886 Watson Co., Inc.  Misc Operating Supplies- LS 156. 12

5886 Watson Co., Inc.  Freight Charge 6. 00

Total 5886:      2, 704. 80

5891 Wirtz Beverage Minnesota Liquor Store Merchandise 657. 73

5891 Wirtz Beverage Minnesota Freight Charge 7. 09
5891 Wirtz Beverage Minnesota Liquor Store Merchandise 892. 45

5891 Wirtz Beverage Minnesota Freight Charge 17. 25

Total 5891:      1, 574. 52

i Grand Totals: 252,939. 06
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City of Cambridge Payment Approval Report- Bilis List Page:    8

Report dates: 11/ 4/ 2015- 11/ 4/2015 Nov 04, 2015 04:06PM

Vendor Vendor Name Description Net

Invoice Amount

Dated:   5 7

City Treasurer: i _

I
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City of Cambridge Check Register- Summary Report Page:   1

Check Issue Dates: 11/ 4/ 2015- 11/ 4/ 2015 Nov 04, 2015 04: 21 PM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

11H5 11/ 04/ 2015 101150 196 American Payment Centers 602-20100 87. 00

11/ 15 11/ 04/2015 101151 319 Artisan 610- 20100 128. 00

11/ 15 11/ 04/ 2015 101152 381 Auto Value Cambridge 101- 20100 74. 0

11/ 15 11/ 04/2015 101153 701 Bright' N' Clean Awning Maintenance LL 610- 20100 470.64

11/ 15 11/ 04/ 2015 101154 1076 Century Coilege 101- 20100 395. 00

11/ 15 11/ 04/ 2015 101155 551 Bernick's 610-20100 2, 134. 04

11/ 15 11/ 04/2015 101156 1156 Minneapolis Finance Department 101- 20100 179. 10

11/ 15 11/ 04/ 2015 101157 1336 Crystal Springs Ice 610- 20100 252. 74

11/ 15 11/ 04/ 2015 101158 1396 Dahlheimer Beverage, LLC 610-20100 10,590. 30

11/ 15 11/ 04/ 2015 101159 1481 Department of Human Services 610- 20100 274. 00

11/ 15 11/ 04/ 2015 101160 1506 DeputyRegistrar# 90 1D1- 20100 25. 00

11 15 11/ 04/ 2015 101161 1506 DeputyRegistrar# 90 101- 20100 25. 00

11/ 15 11/ 04/ 2015 101162 1532 DeZURIK, Inc. 602-20100 1, 860. 00

11/ 15 11/ 04/ 2015 101163 1681 ECM Publishers, Inc.  610-20100 1, 358. 30

11/ 15 11/ 04/ 2015 101165 1921 Ferguson Waterworks# 2516 603- 20100 9, 572. 19

11f15 11/ 04I2015 101166 2046 G& K Services, tnc.   101- 20100 513. 36

11/ 15 11/ 04I2015 101167 2146 Gopher State One-Call Inc.     602- 20100 159. 70

11/ 15 11/ 04/ 2015 101168 2166 Grainger 601- 20100 99. 53

11/ 15 11/ 04/ 2015 101169 2306 Hardrives, Inc. 101- 20100 320. 18

11/ 15 11/ 04/ 2015 101170 2341 Hawkins, I c. 602-20100 187. 50

11/ 15 11l04/2015 101171 2346 HayFord Ford 101- 20100 132. 00

11/ 15 11/ 04/ 2015 101172 2379 Heritage Townhomes Limited Partnershi 101- 2D100 5, 629. 68

11l15 11/ 04/ 2015 101173 2681 Isanti Counry Sheriffs Office 101- 20100 77. 00

11/ 15 11/ 04/ 2015 101174 2716 J. P. Cooke Company 101- 20100 52. 70

11/ 15 11/ 04/ 2015 101175 2776 JJ Taylor Dist. of Minn. 610-20100 1, 430.15

11/ 15 11/ 04/ 2015 101176 2796 Johnson Bros- St Paul 610-20100 15, 606. 23

11/ 15 11/ 04/ 2015 101177 2881 KEEPRS, Inc. 101• 20100 95. 86

11/ 15 11/ 04/ 2015 101179 3116 Law Enforcement Technology Group LL 101- 20100 5, 531. 37

11/ 15 11/ 04/ 2015 101180 3146 League of MN Cities Ins Trust 101- 20100 55, 877. 75

11/ 15 11/ 04/ 2015 101181 3201 Lexipol LLC 101- 20100 2, 450. 00

11/ 15 11l04/2015 101182 3209 LHB, Inc.     307-20100 3, 946. 20

11/ 15 11/ 04/ 2015 101183 3321 MacQueen Equipment Inc.     101- 20100 119. 13

11/ 15 1104120 5 10118A 3461 McDonald Distributing Company 610-20100 34, 637. 15

11/ 15 11/ 04/ 2015 101185 3521 Menards 603-20100 380. 48

11/ 15 11/ 04/ 2015 101186 3666 Minnesota Child Support Payment 101- 20100 131. 05

11/ 15 11/ 04/ 2015 101187 4011 NAC Mechanical 8 Electrical 101- 20100 2, 507. 00

11/ 15 11l04l2015 101188 4071 NCPERS Minnesota 101- 20100 352. 00

11/ 15 11/ 04/ 2015 101189 4091 New France Wine 610-20100 445. 00

11/ 15 11/ 04/ 2015 101191 4171 Northem Business Products, Inc. 101- 20100 128. 69

11/ 15 11/ 04/ 2015 101192 4186 Northern Technologies, Inc.    424-20100 4, 100. 00

11115 11/ 04l2015 101193 4286 Ole's Window Cleaning 61- 2o100 138. 94

11l15 11/ 04/ 2015 101194 4321 O' ReillyAutoParts 101- 20100 3. 09

11/ 15 11l04/2015 101195 4426 Paustis Wine Company 610-20100 1, 793. 80

11/ 15 11/ 04/ 2015 101196 4476 Phillips St Paul 610-20100 5, 534. 17

11/ 15 11/ 04/ 2015 101197 4701 Railroad Management Company III, LLC 602-20100 353.69

11/ 15 11/ 04/ 2015 101198 4956 Sandstone Distributing Company 610-20100 300. 00

11/ 15 11/ 04/ 2015 101199 5181 Southern Wine& Spirits of Minnesota 610-20100 717. 74

11/ 15 11/ 04/ 2015 101200 5191 SPEW Health Plan 610-20100 63, 983. 50

11/ 15 11/ 04/ 2015 101201 5251 Star 101- 20100 23. 02

11115 11/ 04/ 2015 101202 5321 Streicher's 101- 20100 971. 79

11/ 15 11/ 04/ 2015 101203 5336 Sunshine Printing 101- 20100 276. 00

11/ 15 11/ 04/ 2015 101204 5446 The American Bottling Company 610-20100 145. 92

11/ 15 11/ 04/ 2015 101205 5516 Thorpe Distributing Company 610-20100 449.50

11115 11I04I2015 101206 5565 TMS South 101- 20100 153. 75

11/ 15 11/ 04/ 2015 101207 5601 TR Computer Sales LLC 101- 20100 4, 843.75

11/ 15 11/ 04/ 2015 101208 5666 TruGreen Processing Center 610-20100 49. 16

11/ 15 11/ 04/ 2015 101209 5686 U. S. Postal Service 101- 20100 1, 127.40

M= Manual Check, V= Void Check
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City of Cambridge Check Register- Summary Report Page:  2

Check Issue Dates: 11/ 4/ 2015- 11/ 4/ 2015 Nov 04, 2015 04:21PM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

11/ 15 11/ 04/ 2015 101210 5691 U. S. Water Services, Inc 602-20100 5,267. 00

11/ 15 11/ 04/ 2015 101211 5816 Viking Coca-Cola Bottling Co 610-20100 192.50

11/ 15 11/ 04/ 2015 101212 5886 Watson Co., Inc.      610-20100 2,704. 80

11/ 15 11/ 04/ 2015 101213 5891 Wirtz Beverage MN Wine& Spirits Inc 610-20100 1, 574. 52

Grand Totals:      252,939. 06

M= Manual Check, V= Void Check
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3C Certification of Delinquent Municipal Char es to 2016 T Roll November 16, 2015

Prepared by:  Caxoline Moe, Director of Finance

Background

Certifv Delinquent Municipal Charges

Attached for your review is a certification of delinquent amounts to be certified to the Isanti

County Auditor for the Assessment to the Real Estate Taxes due in 2016.

Certification of delinquent charges allows the City to retain its ability to collect the
outstanding balance even though in the future a property may be a part of a foreclosure or
bankruptcy action.  Once certified, amounts become a lien that stay with the property until
paid.

Recommended Council ActionApprove Resolution RI 5- 072 certifying debts to the Isanti
County Auditorfor the Assessment to the Real Estate Taxes due in 2016.

Attachments:  

1.       Resolution R15- 072 for certification of delinquent account balances.
2.       Certification of delinquent amount.
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I Resolution No. R15-072

RESOLUTION CERTIFYING DELINQUENT DEBTS TO THE ISANTI COUNTY
AUDITOR FOR ASSESSMENT TO THE REAL PROPERTY TAXES DUE IN 2016 FOR

THE PROPERTY SERVED

WHEREAS, Minnesota State Law and Cambridge City Code authorize the City Council to
certify delinquent and unpaid charges to Isanti County for collection with ad valorem taxes;

WHEREAS the Cambrid e Ci Council has determined the attached certification ofg tY
municipal charges delinquent and unpaid;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF CAMBRIDGE, ISANTI COi7NTY, STATE OF MINNESOTA, that the owners of the
properties located on the attached certification are delinquent in his/her payments to the City of
Cambridge for municipal services and other services and the City Council ofCambridge, Minnesota
shall have the delinquent amounts along with certification fees, as applicable, certified to the Isanti
County Auditor for assessment to the real property taxes as imposed by the Isanti County Auditor,
due in 2016 for the property served.

This resolution shall become effective immediately upon its passage without publication.

Ado ted this 16 Da ofNovember, 2015p Y

Marlys A. Palmer, Mayor

AT'TEST:

Lynda J. Woulfe, City Administrator
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AGREEMENT

THIS AGREEMENT ("Agreement") is made as of November 16, 2015 by and
befinreen the CITY OF CAMBRIDGE, a Minnesota municipal corporation ("City"), and

PAUL SJODIN, an individual person ("Mr. Sjodin").

RECITALS

The City of Cambridge is the owner of the properties located at 34422 Naples Street
NE, 34264 Naples Street NE and 3504 345' Avenue NE, Cambridge, MN 55008.

The City of Cambridge utilizes the property as a City Park offering various recreational
opportunities ("the Park").

The City of Cambridge is responsible for maintaining the undeveloped areas of the
Park to prevent noxious weeds which may be subject to township, county and state
weed regulations.

The City of Cambridge is in need of retaining a farmer to maintain the large areas of
the undeveloped property until such time as the property is developed into recreational
opportunities in accordance with the Sandquist Family Park Master Plan.
Mr. Sjodin an adjacent landowner has agreed to farm these undeveloped areas in
agricultural practices as shown on the attached Exhibit A.

Mr. Sjodin will farm these areas for an annual payment of$ 85 per tillable, planted acre
for January 1, 2016 —December 31, 2017.

Mr. Sjodin will be allowed to retain any proceeds harvested from these areas.
Mr. Sjodin or his immediate family members are the only individuals permitted to farm
said property without the written approval by the City.

Acceptance of Agreement

This Agreement constitutes the entire agreement between the City and Mr.;  Sjodin in

respect to farming the undeveloped areas of the Park and supersedes any other written or
oral agreements between the parties on that subject.  This Agreement can be modified

only in a writing signed by the parties.

Miscellaneous Provisions

This agreement shall be for the crop years 2016 and 2017. Payment for crop rental will be
made by December 1 of each crop year( e.g. December 1, 2016 and December 1, 2017).
Either party may terminate the agreement by serving a ninety( 90) days written notice.  In

the event the City terminates the agreement or removes a portion of the property from the
agreement the City shall allow Mr. Sjodin the ability to harvest any standing crops prior to
the development of the requested park area.

An notice, demand, or other communication under this Agreement by either party to theY

other shall be sufficiently given or delivered if it is dispatched by mail, e-mail, or personally
delivered to:
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City of Cambridge, 300 3 Avenue NE, Cambridge, MN 55008.

Mr. Sjodin, 3001 343 Avenue NE, Cambridge, MN 55008

or at such other address with respect to either such party as that party may, from time to
time, designate in writing and forward to the other as provided in this Paragraph.

Mr. Sjodin agrees that the City will not be responsible for any damages and shall
defend, indemnify and hold the City and its officers and employees harmless from any
claims, damages, losses and expenses, including but not limited to attorney's fees,
arising out of or resulting from Mr. Sjodin' s use of the City property as contemplated by
this Agreement.

Mr. Sjodin shall procure and maintain liability insurance insuring against injury and/or
damage resulting from Mr. Sjodin' s use of the City property. The City shall be named as
an additional insured on the policy. The policy shall provide that it may not be canceled
except on 30 days' written notice to the City. Mr. Sjodin shall provide a certificate of
insurance to the City consistent with these requirements prior to commencement of any
activities on the City property.

Mr. Sjodin shall not use or store hazardous materials or substances on the City property
as that term is used under CERCLA and MERLA, the federal and state environmental
liability laws. This section is not intended to prevent Mr. Sjodin from utilizing agricultural
herbicides and pesticides that are common{y used in farming operations.

IN WITNESS WHEREOF, Mr. Sjodin and the City have executed this Agreement this 16tn
day of November, 2015.

PAUL SJODIN CITY OF CAMBRIDGE

PAUL SJODIN Marlys A. Palmer, Mayor

ATTEST:

Lynda J. Woulfe, City Administrator
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Item # 6A City Council

In God We Trust sign, request November 16, 2015

Prepared by:  Marcia Westover

BACKGROUND

Attached to this report is the proposal for the In God We Trust insignia for the Council
Chambers.  Larry Bacon will be present at the meeting to discuss this request.

CITY COUNCIL ACTION

Discuss the sign and its placement and direct staff whether or not this will be instalfed
as presented.

ATTACHMENTS

1.       Proposal
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7A Parkin Request from Carri Moline Gibbs( CG2 Properties LLC) November 16. 2015

Prepared by: Todd Schwab

Background:

in three 24 hour arkin s aces in one of the Cit owned parkingThe followin email was sent re uest p g p Yg q b

lots.

From: Carrie Moline Gibbs fmailto:carrie centurv2lmoline.com]

Sent: Monday, November 02, 2015 2: 48 PM
To: Lynda Woulfe< LWoulfe ci. cambrid e. mn. us>

Subject: Parking proposal

Lynda,

We, CG2 Properties, LLC, own the building located at 202 Main St S and have a business tenant on the
main level and three residential apartments on the second level of our property. The second level

address is 1012nd Ave SE. I am contacting you because I am in need of a five 24 hours parking spots for
my second level residential tenants to legally park in the downtown area. I would like the City of
Cambridge to consider entering into a parking agreement with CG2 Properties, LLC. Without an
agreement like this, my residential tenants have no legal place to park their vehicles overnight, and as a
result, will end up illegally parking in other lots around the area. My residential leases do not include a
parking space, but I feel a sense of responsibility considering they have zero options since on- street
parking is never allowed overnight.

I am hopeful for a resotution that will be positive for my tenants, and in turn, be positive for downtown.

Sincerely,

Carrie L. Gibbs

CG2 Properties, LLC.

Mo r R;. T r, r

Carrie Moline Gibbs

c 9.€ r' i

CENTURY 21 Moline Realty, Inc.
202 Main St S Cambridge, MN 55008
Office 763. 689. 3593  Mobile 763.245.6431

carrie@century2l moline.com   centurx2l moline.com

Please consider the environment before printing this e-mail
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Recommendatio n:

Staff has been in contact with Ms. Gibbs, and she wishes to modify her request to 3 parking spaces. Staff
recommends entering into a monthly parking lease agreement with CG2 Properties, LLC for 3 parking
spaces in the City owned parking lot located at 2" d Avenue SW and Adams Street South. C62 properties
would be required to post the designated spaces" Reserved," and keep the spaces clear of snow and ice.

Attachment:

Lease Agreement
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Parking Space Lease Agreement

This parking Space Lease Agreement( the " Lease") is made and entered into on November 16, 2015 by

and between the City of Cambridge, 300 3`
d

Avenue NE, Cambridge, MN 55008(" Lessor") and CG2

Properties, LLC. 202 Main Street South, Cambridge, MN 55008(" lessee"), collectively known as

Parties."

The Parties hereby agree as follows:

Terms and Conditions

1.  Term

Lessor hereby leases to lessee 3 designated parking spaces located in the City owned parking lot
located at 2"

d
Avenue SW & Adams Street South, Cambridge, MN 55008. The lease will start on 15t

Dav of November and will continue as a month- to-month tenancy until such time as it is terminated
by either party.

2.   Rent

Lessor agrees to pay $ 30.00/ space for a total of$ 90.00 on the 15t of each month to Lessor or his or
her agent by mail or in person to Lessor at their respective address noted above. Upon receiving any
payment of parking space rent in cash, lessor agrees to issue a receipt stating the name of Lessor,
the amount of rent paid, the designation of the parking spaces and the period for which said rent is
paid. Lessee agrees to pay for the expense of snow removal and providing City approved signage for
the designated spaces.

3.  Liability
Lessor shall not be responsible for damage or loss to possessions or items left in Lessees vehicle.
Lessor shall not be responsible for damage to Lessees vehicle, whether or not such damage is

caused by other vehicle( s) or person( s) in the parking lot and surrounding area. Lessee shall be
responsible for clearing leased spaces of snow and ice according to City Ordinance. lessee shall be
responsible for the cost of posting the leased parking spaces" Reserved."

4.  Termination

Either party may terminate this Lease by providing 10 days written notice to the other party. Any
such notice shall be directed to a party at the party' s address as listed in this lease.

5.  Governing Law
This Agreement shall be governed by the laws of the State of Minnesota.

6.  Entire Agreement

This Lease contains the entire agreement of the parties, and there are no other promises or

conditions in any other agreement whether oral or written concerning the subject matter of this
Lease. This Lease supersedes any prior written or oral agreements between the parties.

CARRIE MOLINE GIBBS CITY OF CAMBRIDGE

CARRIE MOLINE GIBBS Marlys A. Palmer, Mayor
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ATTEST:

Lynda J. Woulfe, City Administrator
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E r t+   

334 So 4d.a S eet

C ri.d MN 50D8

63- 69I-850 3

763- b91- 85(?3 frc x.)

October 19`", 2 15

i.yr tia Wc ulfe

City Administrator

City ofi£ ambridge
3tlt9 Third Ave Nf

Catnbridge, MN 55 U8

Re: Aquatiis Center

Dea 1. ynda,

1'his fetter is in regards ta the Aquatics Center. Sinze the Ciry of Cambridge decided to, sadiy, s nd precious tax-payer

doiiars in the pursuit of this boc r doggJe, my husband and I have acquired a Realtar to begin looking for appropriate
acreage flutside the City o#C r'nbridge, prefecabiy in a Township, in order to save our company additional, unnecessary
exper ses. t3ur SpeCi C manufacturing requirgs t s tc pay+sales tax on ali suppiie5, materiais, repairs, etc. These
combir ed expenses easity ex eed ov r$ Od,}: ttQ per year. A city tax rate of 0.596 would require us to y no less

than$ 2, 5fli,(' t) mor per y a sast for the" privilege" af being located in C mbridge, not to menti n the ad l tionai
property taxes, year-after-year, required fc r operating e cpenses. The ci#y is, in essence, fflreing us to decide between
the Aquatics Center and our err ploy es. Ti ere sirnply is no comparison......our emptc yees and our business come first.

Our curreni loca#ion wi11 be so#d ar Jor donated tt# he B ptist Church, thus remaving it from the pro#erry tax roils.

People' s habits change t uite ofter, and even more so in tl e business o# physical fitness. Peop#e become bored with#he
same work- ut routine. 1 untierstanti this 9ntimately as am one of those individuals. Neither I, nor my hushar d, woutd
consider using the Aquatics Cente on a- egular basis. Vi e understand swimming is available at the#iigh Schoo, and ir
tt e 2t3 or so years we have i ved in lsanti County, neither o#us have taken advantage t fi# his opportunity( nor has anyone
else ir aur immed'aa e familyj.

Private intlustry has, and alway3 wi11, c etermine the success or faliure of any city. We are very disturbed that the City
Counci! w+ould consider goittg into direct competitic n with private industry, thus the old adage,„ biti ag t#e hand that

feeds yo". Rnd to u e taxpayer dollars to force private indastry to close+ts doors is sacrilege. As a former Financiai
Assistance Specialist, having warked 2t years in he Neatth& Human Services field, I compietely understand the psyche

o# the pubiic assistance recipient. ! have no doubt that the Aquatics Center will be the pri+na y daycare faci ity for these
individuals, and wisfi# he City much iuck in their pursuit for financial ceimbursements.

We the people have a reasonabie expe+ctation thai our elected o#f'iciais wi11 work hard to keep the citizen' s best interests
n mind, v,rit the understanding that our#ax ollars wiil be spent wisely on infrasfiructure, public safety, and attracting
rnedian- income pr ducing indu tries. These types o#commercial venues help to ensure higher paid househoids in our
community, aff4rding these same individuals the ability t+ become homeowners, and leave# heir days as reniers behind
them. Renters do r o# hc id a vested intere t ira i eir immediat surrolir dings, or their cammunity, and typicaily ca e less
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than homeowners) about these values. We have ft und th'ss ta bg true based on our own experiences as Renta!
Praperty owners in Cambridge.

As lor g as the+ ty o# Isanti remains in such cfose proximity to tfie City ofi Cambridge( undoubtediy an indefin te period of
irne), a public y funded center ofi any klnri wi l be disastrtrus far Cambridge. Cambridge' s loss wiN be isanti' s gain• The

likelih vd of new business coming to Camb- idge{ vs. santi) is slim- ta-none. Th lilcelihaad ofi existing busir esses in
Cambridge moving to isanti is great. Ac eni Orr amental lron Company relocated to Cambridge in 2004, and w havec

very much enjmyed our time here. It saddens us that we must begin exploring crther options, and we are hop fiul the
ity Council wiH make the fiscaily responsible decision to, once- and-for-ali, terminate ait taik in regards ta an Aquatics

Center.

Thank you for your attent on ta this matter. If you would iike to discuss this further, pieas do not hesitate to caN.

Kindes# regards,      

yL—=-_.__...__..

Kelly A. 01e sk, CFt

M chaei A. Styiski, Sr., fO

Cc:      Ma or Marl PalmerY Y

ounci! Mernber Lisa lverson

Council Mernber T'ffany Ka#er
Council Memberloe Morin
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7C Decertify Special Assessments for 936 Lincoln Ct S, Cambridge

November 16, 2015

Author: Stan Gustafson

Reauest

The City Council is asked to decertify special assessment for 936 Lincoln Ct S, Cambridge.

Back round

Staff has been working with a property owner of 936 Lincoln Ct S on two separate code
enforcement items for vehicle parking and outdoor storage dating back to the summer of 2014.

The property is currently rented and in all cases we will send a letter to the property owner of
record and one addressed to occupant or current tenant of the property. We proceeded with

the normal course of action as staff previously brought to City Council on October 19, 2015. The
total of all fines were$ 3000.00 and were assessed to the property.

In conversation with the property owner and an effort to work with the property owner and

gain compliance and stay in compliance we offered to waive all assessments if they were no
issues for one year. That one year time frame is now here and we have had no issues with that

property since.

Citv Council Action

Staff is recommending to the City Council to approve decertifying the special assessments of
3000.00 on 936 Lincoln Court 5, Cambridge.
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November 16 20157D Council Two Day Visioning Session

Pre ared b  : L nda Woulfe Ci Administratorp Y Y tY

Background

City Councilmembers requested I investigate the potential costs for a finro day Council —
Department Head visioning session similar to what was held in 2013. While I have-not had an

I opportunity to contact potential f cititat6t to request pro os ls, I can give you an overview of

the 2013 Visioning Session costs:

Attached is my staff report from September 3, 2013 where the Council reviewed the two
proposals for conducting the visioning session. The City Council selected the proposal from
Dave Unmacht & Craig Waldron. Overall costs for the 2013 visioning session were:

Faciltators 3, 000.00

Food 455.00 Friday dinner, Saturday lunch, beverages & snacks

Lakeside Church Rental 150.00

3,605.00
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7E— Council Strate ic Visionin Session September 3. 2013

Prepared by:   Lynda Woulfe, City Administrator

Request

Approve facilitator for Council Strategic Long Range Planning Session being held on October 25- 26,
2013

Background

After attending the League of Minnesota Cities Conference, Councilmembers Bustrom and Iverson
requested Council to consider holding a strategic visioning session. Councilmembers Bustcom and
Iverson attended a session put on by St. Anthony Village and Dave Unmacht on their strategic plan
and the process their city went through to develop it. Council concurred with this recommendation
and staff was directed to secure a facilitator for the session. Enclosed are two proposals for this
service.

The first is from Dave Unmacht & Craig Waldron. Bath are extremely experienced in municipal
government and have private sector experience. Their proposal is for$ 3,000; no expenses.

The second is from Dr. Jim Lynn from Lynn & Associates. Dr. Lynn has a solid proposal and proposes

to conduct an in- depth SWOT analysis to guide in the visioning. His proposal is$ 3,500; plus lodging
expenses.

Both facilitators will engage Councilmembers and Department Heads in pre-session discussions to
gather input about the City of Cambridge and current operations. This is an important step in
understanding how Cambridge is currently working and what can work better in the future.

I recommend the Council engage Dave Unmacht/ Craig Waldron not only because their price is lower,
but because of their experience in guiding municipal visioning (e.g. St. Anthony Village, Carver,
Waconia, Faribault) and the following from their proposal is so important:

Establishing goals or initiating a strategic planning process is a deliberate and intentional decision
to understand where the City has been, where you are today and where you want to go in the
future. A strategic planning experience including the process and outcomes are effective tools for
city officials in four distinct ways:

Decision-Making — to assist you in making choices about your city

Leadership — to assist you in identifying and establishing strategies
Management — to operationalize your plans and accountabilities

Communication — to inform others about your plans and priorities

With Dave and Craig you get two very experienced professionals for the price of one.

Recommendation

Retain the services of Dave Unmacht/ Craig Waldron to provide facilitation services for an amount
not to exceed $ 3, Q00.00.
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ExecutiveSummary
TheCityofCambridgeengagedORBManagementCorporationtoconductafeasibilitystudyforthe
proposedIndoorAquaticsCenterinCambridge, Minnesota.  Thestudyincludedacommunityprofile
review, competitivemarketinvestigation, recommendationforspaceprogramdevelopment, suggestion
foroperationalplandevelopmentandfinancialfeasibilityanalysis.  ORBalsoprovidedanonlinesurvey
andfacilitatedmultiplepubliclisteningsessionswitharearesidents.  Thereportisbasedonamixof
quantifiableandsubjectivedatacontainingallkeyinformationforthebasisofourconclusionsand
recommendations.  

Objectives
OurdeliverableismeanttoprovidetheCityCouncilandCambridgecommunitywithamixof
quantifiableandsubjectiveinformationnecessarytomakeinformed-decisionsregardingthefeasibility
ofdeveloping, constructingandoperatinga25,350squarefootIndoorAquaticsCenterfacility.  The
purposeofourresearchwasto:  

Determinedesiredprograms, servicesandamenities
Documentunmetneedsinthecommunity
AssessthefeasibilityofafutureIndoorAquaticsCenter

ProjectParameters
WefeelthatGuidingPrinciplesrelatedtounderstoodexpectations, goalsandprioritiesarecriticalfor
thesuccessoftheprojectdevelopment.  Community, financial, functional, physicalandimageprinciples
wererecommendedwithinthereport.  

TheproposedsitefortheprojectisownedbytheCityofCambridge.  Theparcelboundariesare11th
thAveSWtothenorth; SDellwoodStreettotheeast; 13AveSWtothesouthandSFernStreettothe

west.  Thissiteisalsotheproposedlocationofthefuturelibrarywhichprovidescontinuityand
connectivitybetweenthetwocommunitygatheringplaces.  

CommunityProfileReview
Forpurposesofthestudy, theCityofCambridgewasidentifiedastheImmediateServiceArea (ISA) and
IsantiCountywasidentifiedasthePrimaryServiceArea (PSA).  AvailableCensusdatareflectssignificant
populationincreasesfrom2000to2010inbothservicesareas.  WithintheISA, overallpopulation
increased46.9% andthenumberoffamilyhouseholdsincreased45.4%.  WithrespecttothePSA,  
overallpopulationgrew20.9% whilefamilyhouseholdsgrew20.3%.   
growthinpopulationforchildrenunder5yearsofagewhichmorethandoubled.  Thesetrendspointto
agrowingpopulationofyoungfamilies.  Significantgrowthalsoincurredinthe55-64agegroupwhich
followssuitwithnationaltrends.  Also, vertheageof55grewby45.6% while
thoseovertheageof55intheISAonlygrewby14.2%.   
forthoseaged65-74wasmuchmoresignificantthanboththeISAandnation.   

Althoughsignificantgrowthtrendshaveoccurred, thelimitedpopulationsizeoftheISAmaypose
challengesinachievingnecessarymembershipunitsrequiredtoensurelong-termsustainability.  

CambridgeIndoorAquaticsCenterAnalysis
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AnotherpotentialchallengefortheproposedprojectisthemedianhouseholdincomeoftheISA.  Based
onthe2013AmericanCommunitySurvey, themedianhouseholdincomeofCambridgeis $45,149
representinga27.9% increasefrom2000.  However, amedianhouseholdincomelessthan $50,000is
indicativeofslightlylowerlevelsofdiscretionaryincomeavailableforrecreationalpurposes.  Asaresult,  
themembershipstructureandoverallaffordabilitywillbeabsolutelycritical.  

CompetitiveMarketAnalysis
Acompetitivemarketanalysiswascompletedaspartofthestudy.  Weprovidedasummarytablewithin
thesectionthatincludesaveragelocalandregionalmembershippricesaswellastheservices, amenities
andprogramsofferedateachfacility.  Withinthelocalmarket, theprimarymakeupofthehealthand
wellnessprovidersarethatofprivately-ownedandoperatedbusinessesfocusedonfulfillingfitness
cardio, strengthandgroupexercise) needs.  Onaregionallevel, therearelargermulti-use, multi- 

functionalfacilitiesthatincludeindooraquaticsprogramming, amenitiesandservices.  

Asafamily- andyouth-orientedIndoorAquaticsCenter, theproposedfacilitywouldnotcompetewith
anyoftheexistingbusinessesinthecommunity.  Also, basedondiscussionswithCommunityEd, their
aquatics-basedprogrammingislimitedduetofacilityaccessrestrictionsthatexist.  Asaresult, the
proposedprogrammingofthefacilitywouldcomplementand/oraugmentneedsthatcurrentlyexist.  

CommunityOutreach
Overall, thegeneralpulseofthecommunitylisteningsessionsinSeptember2015indicatedalevelof
interest, supportandexcitementforaproject.  Theprimaryconcernsraisedorexpressedduringour
meetingsincluded: long-termfinancialsustainability; affordablemembershipratesandtheimpacton
localbusinessesprovidingfitnessandrecreationalservices.  

OnlineSurvey
Theonlinesurveyincludesresponsesfrom1,121residentswithinthePrimaryServiceArea.  Itreflected
astrongdesireforaquaticamenities, services, programming.  Participantsaremostinterestedinan
indooraquaticscenterwithwaterfeaturesforchildren; apoolforlapswimming, swimminglessonsand
recreationaluse; andwaterfeaturesforallages.  Overseventynine (79.25%) ofrespondentswouldbe
interestedinafamilymembership.  Althoughtherewasonlymoderateinterestintheindoorplayground
andbirthday/partyroomforchildren, theTaskForceandCityshouldstillconsiderthesetoppriorities
fortheIndoorAquaticsCenter.  Bothrequirenominalincreasesincapitalexpenditures, spaceand
overhead.  Also, thesespacesprovideflexibilitytoarearesidentswithlowerhouseholdincomesthatare
unabletopurchasemembershipsorthosethataretravelinglongerdistancesforperiodicvisits.  Asa
result, additionalpay-per-userevenueiscapturedthatmayotherwisemaynothavebeen.  

MembershipRates
Althoughcloseinproximitytootherlargepublicandprivatefacilities, demographicsofCambridgeare
morealiketothoseweseeinoutlyingMinnesotacommunities.  Becauseofthis, itmaybeadvantageous
tomodelmembershipratesmoreconsistenttothoseoutstatefacilitiesthanonessimplyclosein
proximity.  Also, theIndoorAquaticsCenterofferssomewhatlimitedamenities, servicesand
programmingcomparedtoothertraditional, multi-userecreationalfacilitiesthatalsohavegymnasiums,  
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fitnesscomponentsandchildwatch.  Asaresult, offeringratesthatareconsideredbelowmarket
mayprovideacompetitiveadvantagetothefacilityandenablealargercapturerate.    

Belowwehaveidentifiedthemonthlymembershipratesthatwereproposedintheonlinesurvey; rates
ofsimilarfacilitiesintheregionaswellasalowerratestructurethatmaybeabetteralignmentwiththe
amenitiesthatwillbeoffered.   

Table1 MembershipRateSummary

TYPEMONTHLYRATES MONTHLYRATESOFMONTHLYRATESFOR
PROPOSEDIN OTHERPUBLICLY CONSIDERATION

ONLINESURVEYOWNED & OPERATED
FACILITIES*  

IndividualYouth & Senior $ 25.00$ 16.93 $ 17.50 - $22.50
Memberships

IndividualAdult $ 35.00$ 28.04 $ 27.50 - $32.50
Memberships

DualMemberships$ 45.00N/A Eliminatecategory

One-AdultHousehold $ 55.00N/A Eliminatecategory
Memberships

Two-AdultHousehold $ 65.00 $ 36.20 $ 47.50 - $52.50
Memberships

AveragemembershipratesforBeckerCommunityCenter, MonticelloCommunityCenter, WillistonFitnessCenterandthe
aquaticsonlymembershipoftheMapleGroveCommunityCenter.  

Inrespecttodrop-inorpay-per-userates, webelievethefollowingasproposedintheonlinesurvey
alignwellwithbothmarketexpectationsandsimilarfacilities.  

Table2 Pay-Per-UseRates

TYPERECOMMENDED

PAY-PER-USERATES

Individual - Youth / Senior $ 5.00

IndoorPlaygroundOnly 3.00

Individual - Adult $ 7.00

DualMemberships EliminateCategory

One-AdultHouseholdMembershipsEliminateCategory

Two-AdultHouseholdMemberships $ 17.50

renameasFamily / Householdrate) 
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SpaceProgramComponentRecommendations
TheSpaceProgramComponentRecommendationsarereflectiveofaconsolidationofdatagathered
fromacommunityprofilereview, competitivemarketanalysisandonlinesurveyaswellasmultipleTask
Forcemeetingsandcommunitylisteningsessions.  TheconceptoutlinedfortheIndoorAquaticsCenter
projectincludesapproximately25,350squarefeet.    

Spacesmayincludea(n):  

6-lanelappoolwithseatingandviewingdeck;  o
1Separaterecreationandleisurepoolwithzero-depthentry;  o

Warmwater, dedicatedtherapypool;  o
Varietyofwaterfeaturesforchildrenincludingfountainsandsprayers;  o
Rangeofwaterfeaturesforallagessuchasaclimbingwall, basketballhoopandvolleyballnet;  o
and
Outdoorsplashpad, sundeckandgreenspaceo

Itwouldbedesignedwiththefollowingsupportingspaces:  

Party/birthdayroom;   o
2-storyindoorplayground;   o
Openloungeandsocialgatheringplacewithhealthyfoodkiosk, juicebarorcafé;   o
WatersafetytrainingroomforCPRclasses, etc;   o
Lockerroomsandfamilychangingareas; ando
Administrativeoffices, supportspacesandstorageo

Weconcurthattheproposedfacilityoffersdesirableamenities, spacesandprogramscurrentlymissing
inthearea.  Althoughthefunctionofthefacilitywillfillagapbyprovidingaquatics-, family- andyouth- 
basedprogramming, servicesandamenities; theCityshouldunderstandthatakeycomponenttodrive
revenueandmembershipsisthefitnessarea.  Addingthiscomponentwouldlikelyassistwith
sustainabilitybutundoubtedlycompetewithexistinglocalbusinesses.  

OperationalPlanDevelopment
Theprimarychallengewillbetooperatewithoutannualpublictaxpayersupport.  TheCityshould
considercombiningtheExecutiveDirectorandAquaticsCoordinatorpositionsfromtheonset.  Weare
concernedthattheremaynotbeasufficientworkloadtosupportbothafull-timeAquaticsCoordinator
andafull-timeExecutiveDirector.   Industrybestpracticestellusthattherewillbesufficientworkload
foracombinedposition, whichiscommoninfacilities/marketsofthismagnitude.  Webelievethe
MaintenanceManagerisanabsoluteessentialpositionfortheproposedfacility.  Anotheroptionfor
considerationistoreplaceathirdFTEwithadditionalheadlifeguardshours.    

1

whereitmeetsthesurfaceofthewaterandthepooldecksurfacealongtheshallowendofthepool.  
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Regardingpart-timestaff, thereareafewareasofopportunitytoconsiderduringthefinalplanning
processincludingreducedlifeguardstaffingrequirements; cappingweeklyhoursformembershipand
salesstaffaswellastheeventcoordinator; anddevelopmentofinternshipandworkstudyprogram
withAnoka-RamseyCommunityCollege.  Ariskmanagementplanandtrainingprocessshouldbe
developedtoprovidecomfortlevelforstaffingreductions.    

FinancialAnalysis
Thefinancialanalysisoutlinesassumptionsandconsiderationsforcapitalfundraising; estimatedtotal
projectcosts; operationalexpenseprojections; incomesourcesandrevenueprojections; aswellasa
revenueandexpenditurecomparisons.  BasedoncalculationsprovidedbytheCity, itisestimatedthata
LocalOptionSalesTaxwouldoffsetthedebtserviceofa $6.0millionfacility.  Wefeelthatthefacility
outlinethathasbeenestablishedwillbewithinthatrange, however, itwilldependonmarketconditions
atthetimeofdesignandconstruction.  

Thevariousfiveyearproformasdevelopedareconservativeinnatureandwerecompletedbasedon
informationcollectedaswellasacomprehensiveunderstandingoftheproject.  Membershipand
programfeesutilizedforthestudyweredevelopedbasedoncurrentmarketvaluationandonline
surveyresponsesbutareultimatelysubjecttoreview, changeandapprovalbyCityandfuture
operationsteam.  

TheresultsofthefinancialanalysisindicatethattheproposedIndoorAquaticsCenterwillneedto
recover78.9% ofitsoperatingcoststhroughmembershipduesforthebestchanceofsustainable
operations.  Table3belowoutlinesthe5-YearProFormabasedona3.5% capturerateoftheadjusted
PrimaryServiceAreaofIsantiCounty.  WithintheFinancialAnalysissection, weanalyzemultiple
scenariosofvariousmembershipcaptureratesforboththeISAandPSA.  Basedonouranalysis, theonly
proformathatcashflowsfromtheonsetisthatwhichisabletorecruitmembershipsfromoutsideof
theImmediateServiceAreaoftheCityofCambridge.  Withtheproposedannualexpenses, thefacility
wouldrequire645householdand318individualmembershipstoexceedbreakeven (basedona67%  
householdmembershipand33% individualmembershipsplit).  

Table3 PrimaryServiceArea5-YearProForma

PROGRAMYEAR1YEAR2 YEAR3 YEAR4 YEAR5

TotalRevenue$ 766,047$ 832,000 $ 891,000 $ 918,400 $ 946,600

TotalExpenses$ 763,597$ 786,500 $ 810,300 $ 834,700 $ 859,900

TOTAL $ 2,450 $ 45,500 $ 80,700 $ 83,700 $ 86,700

GiventhefacilitycancapturemarketsharefromoutsidetheImmediateServiceAreaandprovidedall
keyrevenueandexpensefinancialindicatorsaremet, theproposedproformademonstratesthe
capacitytosupporta25,350squarefootfacility.  Thisisasignificantassumption, whichwillrequirethe
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constantattentionoftheCityandfuturemanagementteamifafacilityofthismagnitudeisultimately
decidedon.    

Conclusions & Recommendations
OurobjectivewastodeterminethefeasibilityofanIndoorAquaticsCenterinCambridge, Minnesota.   
Theteamcompletedamarketassessment, conductedmultiplecommunitylisteningsessionsandan
extensivecostanalysistodeterminetheoverallfeasibilityandlong-termsustainabilityofbuildingthe
facility.    

Overall, webelievethatmanywithinthecommunityhaveadesireforthedevelopmentofanIndoor
AquaticsCenter.  Potentialprojectconstraintsincludemarketsizeanddemographics; limitedamenities,  
servicesandprogramstodrivememberships; operationalstructureandsignificantoperationalcosts;  
and, capitalbudgetandrequiredfavorablevotefromtheconstituentstoimplementalocaloptionsales
tax.  

MarketSize & Conditions
AstheImmediateServiceArea, theCityofCambridgeposespotentialchallengesfortheprojectas
facilitiesofcomparablemagnitudeareservinglargerpopulationsand/orbeingsubsidizedbytaxpayer
dollars.   

Amenities, Services & Programs
Theproposedfacilityofferssomewhatlimitedamenities, servicesandprogramswhichmayhinder
membershiprecruitment, retentionandtheoverallabilitytocapturethenecessarymarketshare.  
Withoutadditionalamenitiescommoninamulti-purposecommunityrecreationcenter; long-term
sustainabilitymaybedifficulttoachieve.  TheendresultmaybetheneedforCityortaxpayersupport
foroperationalshortfallsthatcouldoccur.  

Becauseofthis, difficultdecisionsmayneedtobemaderegardingtheinclusion/exclusionofadditional
facilityprogramspacesthatwouldassistwithmembershiprecruitmentandretention.  Unfortunately,  
expandingtheamenitiesandprogrammaticofferingswouldresultinafacilitythatcompeteswith
existing, localprivatebusinesses.    

OperationalStructure & SignificantOperationalCosts
ItisimperativethattheIndoorAquaticsCenterconformstoanoperationalmodeltypicallyassociated
withthatofaprivatebusiness/non-profitentityasoperationalshortfallsarenotbesubsidizedbythe
taxpayers.  ThestaffingrequirementsofanIndoorAquaticsCentercreateahighbaselinerevenue
requirementformemberships.  Projectedbaselineoperationalexpensesare $763,597inyearone.  If
membershipbenchmarksarenotmet, significantrestrictiontothehoursofoperationmayneedto
occur.  Becauseofthis, werecommendtheCityconsiderinitialcostsavingmeasuresofeliminatingone
ofthethreeproposedFull-TimeEquivalents (AquaticsCoordinator); cappingtheweeklyhoursforthe
EventCoordinatoraswellastheSalesandMembershipstaff; andreducingtheinitialcontributiontothe
capitalreservebudget.  
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CapitalBudget & LocalOptionSalesTax
TheTaskForceisanticipatingthetotalprojectcostforthefacilitytobe $6.0millionbasedonthesales
taxrevenuethatwillbeavailableforannualdebtservice.  Fortheprojecttoproceed, theCouncilmust
passaresolutioncallingforthequestionfollowedbyafavorablevoteforaLocalOptionSalesTaxfrom
theConstituents.  Duetocapitalbudgetandoperationalexpenditureconfinements, itisunlikelythat
expandingthescopeoftheprojectwillbepossiblefortheCityonitsown.  Asaresult, alargecapital
andoperationalpartnerthatcouldhelpfundthegapwouldbeessential.  Securinganoperational
partnermayalsoreducethe
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ProjectParameters
TheCityCouncilcreatedanAquaticsCenterTaskForce inNovember2014toexplorethe
possibilityofdevelopingandbuildinganIndoorAquatics servetheCityof
Cambridgeandregion.  FollowingtheappointmentoftheCommittee, theCityengagedORB

futurefacility.  

WiththeassistanceofORBManagement, theTaskForceinvestigatedthefeasibilityandsustainabilityof
anewIndoorAquaticsCenter.  TheproposedIndoorAquaticsCenterwouldincludeavarietyofwater

rty/birthdayroomand
healthyfoodkiosk.  

ThescopeoftheProjectislimitedtothecapitaldevelopmentcostsandresultingdebtservicethatcould
besupportedbypassingaLocalOptionSalesTax.  Itisestimatedthattheannualcollectionsfroma
LocalOptionsSalesTaxwouldbe $930,000andallocatedequallytothisProjectaswellasafuture

2Library.  Asaresult, themaximumTotalProjectCostthatcouldbeincurredis $6.0million.  Becauseof
theinherentfinanciallimitations, additionalamenitieswouldnotbefeasiblewithoutalargefinancial
partner.  

AlthoughORBandtheCommitteewereawareoftheinherentfinanciallimitations, weincludeda
broaderanalysisofoverallrecreationalprioritieswithinthecommunityforfuturereference.  Thedata
andassociatedfindingsareprovidedinAppendixII.  

GuidingPrinciples
GuidingPrinciplesareestablishedandunderstoodexpectations, goalsandprioritiesthatdictatethe
decision-makingprocess.  Ourteamconductedaseriesofcommunityoutreach/listeningsessionsto
ensurethatanyproposedProjectechoestheneedsandwantsofthecommunity.  Ourfindingswere
compiled, synthesizedandtranslatedwithinthereporttoassistwiththedevelopmentofafuture
Project.  GuidingPrinciplesalsoensurestakeholderalignmentandbuy-inbeforeProjectplanning, design
anddevelopmentcontinuestounfold.  

ThePrinciplesonthefollowingpagewereestablishedbytheCommittee, presentedanddiscussed
duringthecommunityoutreachsessionsandrecommendedbasedonourfindings.  

2ALocalOptionSalesTaxof0.5% wouldgenerate $930,000inannualcollectionsthatwouldsupportdebtservices
fora $12.0millionproject.  Assuminga50/50splitwiththeLibrary, therewouldbe $6.0millionforcapital
developmentcostsofanIndoorAquaticsCenter.  
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Table4 GuidingPrinciples
AREA PRINCIPLES

Community - Improvequalityoflife
Projectechoesneedsandwantsofconstituents
Economicenhancements - projectwillprovidemeanstosparkeconomicdevelopment
intheformofjobcreation, employeerecruitmentandretention
Provideopportunity / welcomingplaceforeveryonetomeet, exercise & play
Provideaplaceforfamilies
Createyear-roundrecreationalcenter
Providehealthylivinginasafe, affordableenvironment
Becomearegionalhub

Financial - Affordabletocommunity
Long-termoperationalsustainability

Functional - Meetspresentandfutureneedsofcommunity
Createstaffingefficiencies
Programandspaceadaptability & expansioncapabilities

Physical - Durability
High-performance
Southernexposure

Image -  
wellness
Becomesfrontporchofcommunity
Representssuccessfulcommunitycollaboration

Site & Location
Todateoneprimarysitehasbeendiscussed.  TheproposedsiteisownedbytheCityofCambridgeand
thebuildingwouldbelocatedatthenorthwestquadrantoftheparcel.  Theparcelboundariesare11th

thAveSWtothenorth; SDellwoodStreettotheeast; 13AveSWtothesouthandSFernStreettothe
west.  Thissiteisalsotheproposedlocationofthefuturelibrarywhichprovidescontinuityand
connectivitybetweenthetwocommunitygatheringplaces.  Thesiteis0.5milesawayfromthe
CambridgeMedicalCenterand1.4milesawayfromtheCambridgeElementarySchool.  Also, traffic

thcountsnearthesiteare2,250on11AveSW, 1,100onDellwoodStand8,200onMainStwhichis3
blockstotheeast.  Iftheprojectproceeds, animportantfirststepforthedesignteamwillbeto
determineanysiterestrictionsthatmayimpacttheviabilityforthefacility.  Also, itwouldbebeneficial
fortheteamtoundertakeanexercisetoinvestigateothersiteopportunitiestoensurethisisthebest
suitedfortheproject.  

ParcelID: 15.280.0830

Acres: 8.18acres

UseCode: 4B4-Residentialnon-homestead

EMVLand $ 327,200

Taxes: $ 8,834 (2015)  
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CommunityProfileReview
ThefollowingsectionoutlinesthedemographiccharacteristicsandrealitiesoftheCityofCambridgeand
thesurroundingarea.  Forthebasisofouranalysis, weidentifiedtheCityofCambridgeasthe
ImmediateServiceArea erviceArea .  

ServiceAreaIdentification
ThefocusofthismarketanalysisistheImmediateServiceArea.  TheISAismostlikelytoconsistof
peoplethatthatwilltraveltothefacilityonaregularbasistoutilizetheamenitiesandprogramsand/or
holdamembership.  ThePSAprovidesalargerpopulationbase; however, thesepeoplearelesslikelyto
visitthefacilityonaconsistentbasisandmayonlybeinterestedinthefacilityonapay-per-usebasis.  

Table5 ServiceAreaStatistics & Comparison
ImmediateServiceArea PrimaryServiceArea

Comparisons 2000 2010 % Growth 2000 2010 % Growth
Census Census Census Census

Population 5,520 8,111 46.9% 31,287 37,816 20.9%  

Numberof 2,237 3,137 40.2% 11,236 13,972 24.4%  
Household

NumberofFamilies 1,353 1,967 45.4% 8,420 10,126 20.3%  

AverageHousehold 2.29 2.47 7.9% 2.74 2.67 - 2.6%  
Size

AverageFamilySize 2.95 3.08 4.4% 3.15 3.09 - 1.9%  

projectedtobe8,323in2014reflectinga2.6% percentgrowthoverfouryears.  TheIsantiCounty
populationisestimatedtohavegrownby1.6% overthefouryearsto38,413.    

Table6 ServiceAreaPopulationDistributionbyAge
Ages ISA % ofTotal PSA % ofTotal National Difference

Population Population Population ISA PSA

Under5 725 8.9% 2,707 7.2% 6.5% 2.4% 0.7%  

5-17 1,436 17.7% 7,098 18.8% 17.5% 0.2% 1.3%  

18-24724 8.9% 3,018 8.0% 9.9% - 1.0% - 1.9%  

25-44 2,226 27.4% 9,901 26.2% 26.6% 0.8% - 0.4%  

45-54 904 11.1% 6,183 16.4% 14.6% - 3.5% 1.8%  

55-64 679 8.4% 4,229 11.2% 11.8% - 3.4% - 0.6%  

65-74 525 6.5% 2,654 7.0% 7.0% - 0.5% 0.0%  

75+ 892 11.0% 2,206 5.8% 6.1% 4.9% - 0.3%  
Population: 2010censusdataregardingthedifferentagegroupsintheImmediateServiceArea & PrimaryService
Area

ofTotal: Percentageofthepopulationintheagegroup
NationalPopulation: Percentageofthenationalpopulationintheagegroup
Difference: PercentagedifferencebetweentheISAorPSApopulationandthenationalpopulation
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Chart1 2010ServiceAreaAgeGroupDistribution
30

25

20

ISAPopulation
15

PSAPopulation

NationalPopulation
10

5

0
Under5 Ages5-1718-24 25-44 45-54 55-64 65-74 75+  

ThedemographicmakeupoftheISA, whencomparedtothecharacteristicsofthePSAandnational
population, indicatesthattherearesomeminordifferences.  DifferencesweseebetweentheISAand
thenationalpopulationarelargerpopulationsintheunder5, 5-17, 25-44and75+ agegroupsand
smallerpopulations18-24, 45-54, 55-64and65-74agegroups.  Themostsignificantpositivevarianceis
inthe75+ agegroupwith4.9%, whilethemostsignificantnegativedifferenceisinthe45-54agegroup
at -3.5%.  WhencomparingthePSAcharacteristics tothatofthenationalpopulation, themost
significantpositivevarianceinthe45-54agegroupwith1.8% andthemostsignificantnegative
differenceinthe18-24agegroupwith -1.9%.  

Table7 ISAPopulationDistributionChanges
Ages 2000ISA 2010ISA % Change % National

Population Population Change

Under5 349 725 107.7% 5.3%  

5-17 1,025 1,436 40.1% 1.6%  

18-24478 724 51.5% 13.8%  

25-44 1,412 2,226 57.6% ( 3.4%)  

45-54 596 904 51.7% 19.5%  

55-64 385 679 76.4% 50.3%  

65-74 433 525 21.2% 18.1%  

75+ 842 892 5.9% 11.8%  
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Table7analyzesthegrowthordeclineinagegroupnumbersfromthe2000censusand2010census.   
ThepopulationoftheUnitedStatesasawholeisagingandseeingthelargestgainsinthe45plusage
groups.  Cambridge, ontheotherhand, isencounteringsignificantgrowthinallagegroupsexceptthe
75+ category.   Especiallynoteworthyisthegrowthinpopulationforchildrenunder5yearsofagewhich
morethandoubled.  Chart2belowprovidesagraphicalrepresentationofthosetrends.  

Chart2 ISAPopulationGroupGrowth
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17

Asdepictedabove, thefollowingtable (Table8) analyzesthegrowthordeclineinagegroupnumbersfor
thePrimaryServiceAreaofIsantiCounty.  SimilartothatoftheCityofCambridge, theCounty
encounteredsignificantgrowthinnearlyalloftheagegroups.  Theagegroupsthatfollowedmore
closelytotheNationaltrendswere5-17and25-44, whilethoseages65-74grewby59.3% ascompared
to18.1% and21.2% forthenationandISArespectively.  Chart3onthefollowingpageprovidesa
graphicalrepresentationofthosetrends.  

Table8 PSAPopulationDistributionChanges
Ages 2000PSA 2010PSA % Change % National

Population Population Change

Under5 2,058 2,707 31.5% 5.3%  

5-17 6,912 7,098 2.7% 1.6%  

18-242,447 3,018 23.3% 13.8%  

25-44 9,524 9,901 4.0% ( 3.4%)  

45-54 4,226 6,183 46.3% 19.5%  

55-64 2,728 4,229 55.0% 50.3%  

65-74 1,666 2,654 59.3% 18.1%  

75+ 1,726 2,026 17.4% 11.8%  
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Chart3 ISAPopulationGroupGrowth
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Next, themedianageandhouseholdincomelevelsarecomparedwiththenationaldata.  Bothofthese
factorsareprimarydeterminersofparticipationinrecreationactivities.  Thelowerthemedianage, the
highertheparticipationratesareformostactivities.  Thelevelofparticipationalsoincreasesasthe
incomelevelgoesup.  

Table9 - MedianAge
2000Census 2010Census 2013American

CommunitySurvey

CityofCambridge (ISA) 38.5 34.1 34.9

IsantiCounty (PSA) 35.7 37.6 38.2

StateofMinnesota 35.4 37.4 37.6

Nationally 35.3 37.2 37.2

Withthemedianageintheimmediateandprimaryserviceareabeingslightlylowerthannational
numbers, itwouldindicatethereisayoungerpopulation.  Thisfurtherpointstoafacilitythatisboth
family-friendlyandfocusedonprogrammingthatappealstohouseholdswithyoungchildren.  

Table10 - MedianHouseholdIncome
2000Census 2010Census 2013AmericanCommunitySurvey

Cambridge (ISA) $ 35,313 $ 46,487 $ 45,149

IsantiCounty (PSA) $ 50,127 $ 57,260 $ 57,353

Minnesota $ 47,111 $ 57,243 $ 59,836

Nationally $ 50,046 $ 51,194 $ 53,046
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thIn2014, GDProseatarateof2.4% andthe4quartergrewatitsfastestpaceinmorethan8years.  In
January2015, consumerconfidenceindexfollowedsuitandsurgedtoitshighestlevelsincebefore
2007.  InMay, 2015, consumerspendingwasata6yearhighandrecentdatastatesthatdiscretionary
incomeaccountsfor8.1% ofoverallspending.  

Perthe2013AmericanCommunitySurvey, thepercentageofhouseholdsintheImmediateServiceArea
withmedianincomeover $50,000peryearis43.4% comparedto52.6% onanationallevel.  Also, the
percentageofhouseholdswithmedianincomelessthan $25,000peryearis23.3% - exactlythesameas
weseeatanationallevel.  ForthePrimaryServiceArea, thepercentageofhouseholdswithmedian
incomeover $50,000peryearis58.3%.  Whereas, thepercentageofhouseholdsinthePrimaryService
Areawithmedianincomelessthan $25,000peryearis15.1%.  Thesestatisticsindicatethattheremay
beaslightlylowerlevelofdiscretionaryincomeforindooraquaticswithintheISAbutaslightlyhigher
levelwithinthePSA.  

3Also, basedonstatisticsprovidedbytheNationalSportingGoodsAssociationin2014, thefollowing

62% ofthoseacrossthenationthatparticipateinswimmingactivitieshavehouseholdincomes
over $50,000
Only15.5% ofparticipantshaveincomelessthan $25,000

24daysof
useperyearorlessthan2dayspermonth)   

3NationalSportingGoodsAssociationSportsParticipationJanuary-December2013 ©2014
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CompetitiveMarketAnalysis
Anotherfactorimpactingtheuseofthefacilityisthepresenceofalternativeserviceprovidersinthe
ImmediateandPrimaryServiceAreas.  Alternativeserviceproviderscanhaveanimpactupon
membershipsales, pay-per-usevisitsandtheassociatedpenetrationratesfornewprograms.  

AcriticalobjectivetheTaskForceidentifiedearlyonwastotargetanddevelopframeworkforaproject
thatwouldfillagapinthelocalmarketplaceandmeettheneedsofthecommunitywhileminimizing
impactonexistinglocalbusinesses.  Thefollowingpagesoutlinethecurrentfacilitiesoperatinginthe
recreationandwellnessspacewithinthecommunityandregion.  Ourcompetitivemarketanalysisis
meanttoidentifytheprimaryservicesandprogramsprovidedatthefacilitiesaswellastheirrespective
membershipand/orusagerates. 
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LocalCompetitiveMarket
Currently, theprimaryhealth, wellnessandrecreationalservices, amenitiesandprogramsofferedwithin
theISAandcommunityarefitnessrelated.  Belowisanoutlineofexistingbusinessand/ororganizations
andtheirassociatedmembershipfees.  

AnytimeFitness
AnytimeFitnessislocatedat113MainStreetSouth, Cambridge, Minnesota.  Thefacilityoffers24/7
secured-accesstocardioandstrengthequipment, freeweightsandtanning.  Theyalsoofferspersonal
trainingandfreegroupexerciseclasses.  

Table12 AnytimeFitnessMembershipRates
MEMBERHSIPPLANS MONTHLYRATE

Single (oneadult18yearsorolder) $ 39.99

Joint N/A
twoadults18yearsorolderlivingatthesameaddressandbilledtooneaccount)  

Family $ 34.99p/person
Upto2adults, andupto3minors (maximumof4peopleandminorsmustbe

between14-17) livingatthesameaddressandbilledtooneaccount.)  

SnapFitness
TheSnapFitnessislocatedintheVillageMallat1820SecondAvenue, Cambridge, Minnesota.  The
facilityoffersa24/7accesswithcardioequipment, freeweights, strengthtrainingequipment, free
weightsandtanning.  Theyalsoprovidepersonaltraining.  

Table13 SnapFitnessMembershipRates
MEMBERSHIPPLANS MONTHLYRATE

Single (oneadult18yearsorolder) $ 36.95

Joint  $ 49.95

twoadults18yearsorolderlivingatthesameaddressandbilledtooneaccount)  

Family $ 59.95
Upto2adults, andupto3minors (maximumof4peopleandminorsmustbe

between14-17) livingatthesameaddressandbilledtooneaccount.)  

TotalWellnessCoaching
TotalWellnessCoachingprovidesindividualizedprogramstomeetpersonalneedsanddesires.   
Accordingtothewebsite, theyofferthefollowingtotalwellnessexperienceoptions:  

Personalfitnesstraining - Nutrition & lifestylecoaching
Groupfitnesstraining - Correctiveexerciseprograms
Bootcampprograms - Sportsperformancetraining
Specialtyfitnessprograms - Corporatewellnessprograms
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Table14 TotalWellnessCoachingServices & FeeList
SERVICELIST DAILYRATE

IndividualizedPersonalFitnessTraining
1hourp/session; 2sessionsp/week; 3weeks $ 500 ($83.33p/session)  
1hourp/session; 1sessionp/week; 6weeks 530 ($88.33p/session)  
1hourp/session; 2sessionsp/week; 6weeks 890 ($74.17p/session)  
1hourp/session; 1sessionp/week; 12weeks 950 ($79.17p/session)  

Nutrition & LifestyleCoaching
1hourp/session; 2sessionsp/week; 3weeks $ 500 ($83.33p/session)  
1hourp/session; 1sessionp/week; 6weeks 530 ($88.33p/session)  
1hourp/session; 2sessionsp/week; 6weeks 890 ($74.17p/session)  
1hourp/session; 1sessionp/week; 12weeks 950 ($79.17p/session)  

FitnessBootCamps
150 ($11.11p/session)  2sessionsp/week; 6weeks

3sessionsp/week; 6weeks 200 ($11.11p/session)  

SmallGroupTrainingw/3Individuals
960p/group ($160p/session);   6 1hoursessions

320p/person ($53.33p/session)  

12- 1hoursessions 1,590p/group ($132.50p/session)  

530p/person ($44.17p/session)  

SmallGroupTrainingw/4Individuals
780p/group ($130p/session);   6 1hoursessions

260p/person ($43.33p/session)  

12- 1hoursessions 1,640p/group ($136.67p/session)  
410p/person ($34.17p/session)  

UnlimitedFitness / YogaClasses $ 50p/mop/personor $75p/mop/family

ArmedForcesReserves & CommunityCenter
theArmedForcesReserveandCommunityCenter (AFRCC) offersresidentsa

publicgatheringplaceformeetings, classes, basketball/volleyballtournaments, fundraisers, weddings,  
receptionsandotherevents.  

TheArmedForcesReserveCommunityCenterhasalargeassemblyhallandtwoclassroomsforrent.  
TheAssemblyHallisamulti-purposeroomthatdoublesasalargebanquetareaandagymnasium. Ithas
aregulationbasketballcourtoritcanbedividedintotwohalfcourtswithadjustablebasketballhoops.   
Itcanaccommodateupto400peopleforabanquet.  Eachclassroomcanseatuptosixtypeople
classroomstyle) andeachclassroomcanalsobedividedinhalfforsmallermeetingsorbreak-out

sessions.  Thegymcanberentedfor $50/hror $500/dayandtherooms, whichholdabout30people,  
arerentedoutfor $20/hr.  
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RegionalCompetitiveMarketAnalysis
InadditiontoreviewingthecompetitivemarketoftheISA (Cambridge), wealsoreviewedtheamenities,  
servicesandprogramsofferedwithinthePSAaswellassomeoutsidethePSA.  Belowisalistoffacilities
thatwerereviewed.  Relatively, mostarecloseinproximitywhileotherswerereviewedduetothe
makeupandstructureoftheiroperations.  

AndoverYMCA 25miles / Andover, MN
Perthewebsite, theAndoverYMCAoffersgroupexerciseclasses, personaltraining, swimlessons,  
childcare, summerdaycampsandotherfitnessandcommunitybuildingprograms. Thefacilitiesinclude
amenitieslikeafitnesscenter, aquatics (including4indoorpools, whirlpool, saunaandwaterslide),  
multi-purposegymnasium, etc.  

Table15 AndoverYMCAMembershipRates
MEMBERSHIPPLANS MONTHLYRATE

Youth (ages10-18) $ 38

Student (collegestudentsages19-26) $ 50

Single (oneadult18yearsorolder) $ 66

Dual $ 110
twoadults18yearsorolderlivingatthesameaddressandbilledtooneaccount)  

Family $ 122

AndoverYMCADrop-InClasses
MemberscandropintofreeGroupExerciseclassesatanytime.  Thereareover100freesessions
offeredeachweek.  Groupexerciseclasscategoriesinclude: cardioandstrength; YogaandPilates; water
exercise; dance; cardio; kidsandfamily; strength; andactiveolderadults.  

Inadditiontothefreegroupexerciseclasses, thereareavarietyoffee-basedclassesandprograms.   
Classesthatrequirepre-registrationincludepersonaltraining, swimminglessons, specialtygroup
exerciseandyouthandteenprograms.  

Table16 AndoverYMCAProgramFees
FEEBASEDCLASSES & PROGRAMS MEMBERRATE NON-MEMBERRATE

SwimLessons Perlesson Perlesson
45.00 $ 100.00Group

Semi-Privatelessons 28.57 - $31.33 $ 51.43 - $60.00
Privatelessons 35.71 - $40.00 $ 62.14 - $70.00

Safety & CertificationClasses $ 25-$70/session $ 25-$70/session

Trainer-LedGroupExerciseClasses $ 12-$20/session $ 18-$26/session
7-sessionpackages

YouthProgramming $ 2.86 - $14.86/session $ 7.14 - $28.00/session
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PrincetonHealth & Fitness 30miles / Princeton, MN
ThePrincetonHealth & Fitnessfacilityincludes: alappool, hottubandsauna; cardio, strengthandfree
weightsarea; multi-purposegymnasium; andchildwatcharea.  

Table17 PrincetonHealth & FitnessMembershipRates
MEMBERSHIPPLANS MONTHLYRATE

Student / Senior 12monthcontract - $36.75
6monthcontract - $42.00

3monthcontract N/A

SeniorFamily 12monthcontract - $68.50
6monthcontract - $73.50

3monthcontract N/A

Individual (oneadult18yearsorolder) 12monthcontract - $42
6monthcontract - $47.25
3monthcontract - $68.58

Family 12monthcontract - $73.50
6monthcontract - $78.75

3monthcontract - $101.53

DAILYDROP-IN / PAY-PER-USE DAILYRATE

Student / Senior $ 9.00

Individual  $ 12.00

ChildCare $ 3.50 / hour

GroupFitnessClasses $ 8.00

Basketball $ 5.00

Swimming Adult $ 8.00

Swimming Child $ 6.00

Enrollmentfees - $35/3-monthcontractand $75/6- or12-monthcontract
Childwatchhours: Mon-Fri 8Amtonoon / Tues/Thurs 5PMto8PM
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FitnessEvolution 30miles / Zimmerman, MN
Perthewebsite, FitnessEvolutionincludes: freeweights, groupexerciseclasses, kidsclubchildcare
servinginfantsto14yearolds), largecardioselection, personaltraining, pool, saunaandtanning.   

Classesofferedincludeaquafit; corePilates; dancejam; FLEX; goldenyoga; h2ocircuit; kickboxing;  
MIXX; step; totalbodyconditioning; yoga; yogafit; andzumba.  

Table18 FitnessEvolutionMembershipRates
MEMBERSHIPPLANS MONTHLYRATE

24.99
Month-to-month; nocontract/nocommitment; fitnessorientationwith
trainer; 7daysperweekaccess; andunlimitedtanning

34.99

Allofthepremiumbenefitsplusnationwideclubaccess; onlineworkout
andnutritiontools; unlimitedgroupxclasses; freet-shirt

Additionalcosts

Enrollmentfee $ 30
Annualfeeguaranteesthatnopriceincreaseofmonthlydueswilloccurat 39.99
anytimeduringthemembership.  10p/mo
Familypackage (additionalmonthlycostperindividualpackage)  

Hours: Monday-Friday 5AMto10PM / Saturday & Sunday 7AMto7PM

BrownFamilyAdventurePark 23miles / HamLake, MN
Perthewebsite, thefacilityhasatwo-storytreehouse, slides, suspendedbridges, arcademachinesand
partyroom.  Thereisadedicatedtoddlerareaforkidsunder3andTuesdayisapromotionaldaywhere
kids1-4get $1.00offadmission.  Theyhaveasnackbarofferingavarietyoffood, includingpizza, hot
dogs, popcorn, mealdealsandsomeassortedhealthy, gluten-freesnacks.  

Hours: 9:30AM 3:00PM, Tuesday-Saturday
Privaterentalavailable7-daysaweek
6p/child (1-12)  
4p/childforlicenseddaycares

Tenpunchandannualpassesavailable
www.adventureparkmn.com
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PumpItUp 23miles / HamLake, MN
Facilitywithgiganticinflatablesandpartyroomsthatoffersthemedexperiencesandbirthdayparties.   
Thefacilityoffersavarietyofpackagesandpricesasdepictedbelow. (http://pumpitupparty.com/ham- 
lake-mn)  

Image2 PumpItUpRentalFees
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MonticelloCommunityCenter 45miles / Monticello, MN
TheMonticelloCommunityCenterisafullservicevenueforhostingmeetingsandevents.  Theyhavea
hostofrecreationalamenities, fromapoolandwaterslide, toclimbingwall, fitnesscenter, etc.  

Table19 MonticelloCommunityCenterMembership & UsageFees
DAILYDROP-IN / PAY-PER-USEPLANS DAILYRATE

Junior / Senior $ 6.50 (regular)  
5.50 (resident)  

Adult $ 7.50 (regular)  
6.50 (resident)  

Family $ 27.50 (regular)  
21.00 (resident)  

MEMBERSHIPPLANS MONTHLYRATE

Junior / Senior $ 26.00 (regular)  
20.00 (resident)  

DualSenior $ 42.00 (regular)  
32.50 (resident)  

Adult $ 35.00 (regular)  
29.50 (resident)  

Family $ 46.00 (regular)  
41.00 (resident)  

climbingwallisnotincludedindailypass
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BeckerCommunityCenter 45miles / Becker, MN
TheBeckerCommunityCenteroffersawidevarietyofrecreationalopportunitiesincludingfitnessrooms
andclasses; gymnasium; pool; youthprograms; drop-inchildcare; schoolagedchildcare; rockclimbing
wall; racquetball; meetingrooms; birthdaypartyroom; andoptionsforspecialevents.   

Table20 BeckerCommunityCenterMembership & UsageFees
MEMBERSHIPPLANS RESIDENT NON-RESIDENT

MONTHLYRATE MONTHLYRATE

Youth $ 19.55 $ 27.63

Senior $ 19.55 $ 27.63

Adult $ 30.32 $ 38.42

Dual $ 33.02 $ 41.10

Family $ 35.71 $ 43.80

DAILYDROP-IN / PAY-PER-USE DAILYRATE

Youth / Senior $ 5.50
49.5010punch

Adult $ 6.50

10punch $ 58.50

Family $ 27.50
5punch $ 123.75

LapSwim 10punch $ 45.00

FitnessClasses
Adult $ 5.00

Singleclasso 24.00
5puncho 45.00
10puncho

63.0015puncho

Senior 3.50
Singleclasso 17.00
5puncho

30.0010puncho
15punch $ 42.00o

Swimming Adult $ 8.00

Swimming Child $ 6.00

Enrollmentfees - $50.00
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CityofMapleGroveCommunityCenter 44miles / MapleGrove, MN
TheCityofMapleGroveCommunityCenterincludesanindoorandoutdooraquaticscenter; birthday
partyroom; multi-courtgymnasium; icearena; indoorplayground; multiplemeetingrooms; skatepark;  
andteencenter.  

Table21 CityofMapleGroveCommunityCenterMembershipFees
ALLBUILDINGMEMBERSHIPPLAN RESIDENTS NON-RESIDENT

ANNUALRATE ANNUALRATE

Youth (17 & under) $ 175.00 ($14.58p/mo) $ 195.00 ($16.25p/mo)  

Senior (62+) $ 175.00 ($14.58p/mo) $ 195.00 ($16.25p/mo)  

Adult $ 195.00 ($16.25p/mo) $ 235.00 ($19.58p/mo)  

Family $ 375.00 ($31.25p/mo) $ 475.00 ($39.58p/mo)  
immediatefamilyofuptotwoadultsandtheirchildrenages17and

underlivingatthesameaddressandfull-timecollegestudentsages
18-24 (withproofoffull-timecollegestatus) atthesameaddress.  

POOLMEMBERSHIPPLAN RESIDENTS NON-RESIDENT

ANNUALRATE ANNUALRATE

Youth (17 & under) $ 135.00 ($11.25p/mo) $ 160.00 ($13.33p/mo)  

Senior (62+) $ 135.00 ($11.25p/mo) $ 160.00 ($13.33p/mo)  

Adult $ 160.00 ($13.33p/mo) $ 185.00 (15.42p/mo)  

Family $ 325.00 ($27.08p/mo) $ 375.00 ($31.25p/mo)  
immediatefamilyofuptotwoadultsandtheirchildrenages17and

underlivingatthesameaddressandfull-timecollegestudentsages
18-24 (withproofoffull-timecollegestatus) atthesameaddress.  

Allbuildingmembershipincludes:  

TheGroveCoveAquaticCenterfeaturesanindoorleisurepoolwithazero-depthbeacharea,  
watersprayactivities, totslideand130' waterslide.  
Theindoorlappoolfeaturesa25-yardlappoolwithfivelanes, volleyballnet, ropeswingand
aquaclimbopenduringscheduledtimes.  
Theoutdoorleisurepoolfeaturesazero-depthbeacharea, lazyriver, tumblebuckets, water
walk, totslideandinteractivewatersprays.  
TheMapleMAZEIndoorPlaygroundhasfourlevelsofclimbingwithslides, ballpitandmore. A
toddlerareaforagesthree (3) andunderoffersballpit, toddlerslideandclimbingstructure.  
Thegymnasiumfordrop-inbasketball.  
Openiceskating, adultopenhockey, deadiceandlow-testfreestyle.  
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BirthdayPartyPackages
TheCenteroffersbirthdaypartypackagesofwhichthechildcanchoosetwoactivitiesinthefollowing
areas: playtimeintheaquaticscenterpools; indoorplaygroundoriceskating.  Partiesincludeaprivate,  
decoratedpartyroomfor90minutes, at-shirtforthebirthdayboy/girl; paperproducts (cups, plates,  
sporksandnapkins) andbeverages (sodaorjuiceboxes).  Placesettingsforfiveadultsareincluded.  The
costis $100.00forupto10youthand $5.00peradditionalchild.  

Themedbirthdaypartypackagesarealsoavailablefor $130forupto10youth.  Inadditiontoatheme,  
includeaddingmeals ($3.25per

personfor (1) hotdogandchipsor $12.00perone-toppingpizza); additionalroomtimeat $25perhour
forresidentsor $30perhourfornon-residents (plus7.275% salestax).  

Birthdaypartiesforteenagersarealsoavailable.  ThecenterprovidestheTeenCenter (grades7-12),;  
cakeanddecorations; accesstothepooltablesandXbox360.  Thefeeis $85.00withtheTeenCenter
beingopentothepublicor $90onSundayeveningsstartingat6PMfortwohoursofexclusiveuseof
theTeenCenter.  

Youmusthavearoomreservationorabirthdaypartypackagescheduledifyou
planonopeningpresents, havingcake/cupcakes, balloons, and/ordecorations. Nopartiesareallowedin
thecommonloungeareas youmustrentaroom. Youarewelcometostayandplay; however, youwill
beaskedbystafftostoreyourbelongingsinyourvehicle.  

GrouporPrivateRentals
TheCommunityCenterisavailableforgroup, overnightandafterhoursprivaterentals.  Rentalsofthe
pool; indoorplayground; gym; icearenaandskateparkareavailable.  Thegroupratesareavailablefor
25ormoreinallareasandtenormoreintheindoorplayground.  Advancereservationsarerequiredfor
allgroups.  

Table22 CityofMapleGroveGrouporPrivateRentalFees
GROUPRATES: SINGLE RATESPERPERSON GROUPRATES: MULTIPLERATESPER

ACTIVITY ACTIVITIES PERSON

AquaticsCenter & Indoor
Gym $ 2.50 $ 6.00

Playground

IceSkating $ 3.75 AquaticsCenter & Gym $ 6.00

AquaticsCenter & Ice
IndoorPlayground $ 3.75 $ 6.00

Skating

5.00 AquaticsCenter, Indoor
AquaticsCenter$ 7.00Playground & IceSkating125@25persongroup)  

AquaticsCenter, Indoor
7.00

Playground & Gym

Allbuilding $ 8.00
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IndoorplaygroundrentalsforprivatepartiesarerestrictedtoSaturdayorSundaynightsfrom6:15PM
to8:15PM.  Latenightorovernightrentalsareavailableafterregularbusinesshours.  Pricesvarybut
startaslowas $350.00.  

Moreinformationregardingthefollowingcanbefoundattheselinks:  

Banquetroomrentals: http://www.maplegrovemn.gov/community-center/parties- 
rentals/banquet-room-rentals/  
Meetingroomrentals: http://www.maplegrovemn.gov/community-center/parties- 
rentals/meeting-room-rentals/   
Seniorcenterroomrentals: http://www.maplegrovemn.gov/community-center/parties- 
rentals/senior-center-room-rentals/  

WillistonFitnessCenter 56miles / Minnetonka, MN
TheWillistonFitnessCenterisownedandoperatedbythecityofMinnetonkaandislocatedat14509
MinnetonkaDrive, Minnetonka.  Inadditiontomembershipratesstatedinthetableearlier, thefacility
providesaccessonapay-per-usebasisof $8.00forages15+; $5.00forages1-14; andfreeforchildren
under1yearofage.  

Featuresandservices
25-yardswimmingpool & splashpad
Fiveindoortenniscourts
Aerobicsstudio
Baseball/softballcages & training
Basketball/volleyballcourt
Fitnessequipment
Equipmentorientations
Kid'sCornerchildcare
Landandwateraerobics, runclub, spinclasses
Meeting/partyroom
Personaltraining
Indoorplayground
Whirlpoolandsaunas
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ExistingCommunityPrograms & Services
TheCambridgeCommunityEducationoffersavarietyofaquatics, healthandwellnessprogramming
optionstoallages - belowwehavesummarizedthevariousexistingprograms.  Peradetaileddiscussion
withSarahBaxter, AquaticsDirectorofCambridgeCommunityEducation, summeristhebusiesttimefor
swimlessons.  Typically, theyhaveawaitinglistformostsessions.  Duetofacilityrestrictions, theyonly
haveaccesstothepoolinthemorningsandevenings.  Becauseofthistheycannotoffermid-dayclasses
andactivities.  SarahwantedtogoonrecordstatingthatshedrivestoRushCitytodowateractivities
withherownchildren.  Shesaidthattheproposedfacilitywouldnotbeincompetitiontowhattheyare
doingandwouldcompliment/augmentwhatislackingandneededwithinthecommunity.  Also, shesaid

movingahead.  Basedontheinformationgatheredanddiscussionwith
CommunityEd, itappearsthecurrentprograms
needs.    

IndoorAquaticsProgramming
PerCommunityEd- IsantiHighSchool (CIHS) swimmingpoolisanAmerican
RedCrossaffiliateandtherearenumerousopenswimmingsessionsandclassesoffered.  Theseclasses
willrangefrombeginningswimmingclassestoRedCrossWaterSafetyInstructionclasses. (American
RedCross "LearntoSwimProgram" Levels1-6, LifeguardTraining, privateswimminglessons,  
Aquacombo, etc).  Theexistingpooloperatesunderlimitedhoursofoperationandprovidesavarietyof
ratesforindividualsandhouseholds.  Thepoolscheduleandassociatedratesareprovidedbelow.  

Table23 CambridgeCommunityEdAquaticsProgramming

IndoorAquaticsProgramming Hours Rates

FamilySwimAfternoon 1:00PM3:00PM@door

Days: Saturdays 5p/person
Frequency: Sept19 Dec19 15p/household

All11sessions

22p/person

50p/household

OpenSwim 2:00PM 4:00PM SeasonPass (22sessions)  

25 p/individualDays: Monday, Tuesday &  
Thursdayduringsummermonths 50p/household

Drop-In

5p/individual

15p/household

PrivateSwimmingLessonsforanyage N/A 79p/session

79 / session
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AquaCombo - CommunityEducationclass 55p/10sessions

focusesonflexibility, musclestrength,  
balanceandendurance.  Thefirst45
minutesareastructuredaquaclass; the
last45minutesareforindependentlap
swimming, aquajoggingorstrengthper
theCommunityEducationwebsite

IntrotoStandupPaddleboarding &   
Kayaking

LapFitnessSwim 5:30AM 7:00AM 35p/10sessions

5@doorAugust17 December30

LifeguardTrainingReview - This Vary 35 / 1session
abbreviatedlifeguardingcoursebriefly
reviewsinformationandallowspracticeof
skillsandknowledgebeforetesting.   
CurrentcertificationinRedCross
Lifeguarding/FirstAid/CPR/AEDis
required. Uponsuccessfulcompletion,  
studentswillreceiveacertificatefor
Lifeguarding/FirstAid/CPR/EADwhichis
validfor2years.  

YouthSwimmingLessons Vary

45min/session, 9sessions, $62Level1-6 (gradesK-12)  
AmericanRedCrossYouthSwim
classes, tinytotsswimming,  
wateradjustment

Pleasenotethisdatamaybedatedorhavechangedsincecompletionofthissectionofthereport

Childcare & YouthEnrichmentServices - AdventureCenter
Accordingtotheirwebsite, CommunityEdoffersfun, caringandkidfriendlybefore & afterschoolchild
careprogrammingforyouthingradesK 5aswellasanall-daypreschoolchildcareprogramfor
childrenages3to5yearsold.  

Theyalsostatethat: AdventureCenterworkscloselywithCommunityEducation'sYouthEnrichment
andRecreationprogrammingandCambridge-IsantiSchoolsPreschoolProgram.  Thisallowschildrenthe
chancetoparticipateinCommunityEducationofferingsthattheymayotherwisenotbeabletoattend
becauseoftransportationorotherchildcareissues.  

Cambridge-IsantiEarlyChildhoodandFamilyProgramsistoprovidecomprehensiveprogramofferings,  
servicesandresourceswhicheducate, supportandstrengthenfamilieswithchildrenagesbirththrough
kindergartenentrance.  
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Programs
EarlyChildhoodFamilyEducation (ECFE)  
Cambridge-IsantiPreschool
EarlyChildhoodScreening
SchoolReadiness
EarlyChildhoodCensus
TeenageParentingProgram (TAPP)  

CambridgeIntermediateSchool EarlyChildhood (CIS-EC), 4282ndAveNW, Cambridge, MN 55008,  
763-691-6691 (p), 763-691-6692 (f), earlychildhood@cambridge.k12.mn.us

Health, Fitness & Recreation
Adult, Child & InfantCPR, FirstAid & AED1 - Fitness & TriathlonSwimming
session, $65 - GetFit
AdvancedArchery (Ages5 & up)  4sessions, - Pickupvolleyball (Ages17 & up) -   
115 - Pum & Sculpt (Ages15 & up)  

BeginningArchery (Ages5 & up)  5sessions, - SpringGolfLessons (Ages16 & up)  
75 - TopFuholFitness (Ages16 & up)  

CrossTrain (Ages15 & up)  6sessions, $40 - VinyasaFlowYoga
DanceClasses BeginningBallroom2 - Yoga (Ages14 & up)  
sessions, $42 - Zumba (Ages15 & up)  
DanceClasses NightClubSlowDance

ThefollowingtableoutlinesarecentopengymscheduleforCommunityEd.  

Table24 CambridgeCommunityEdSpring2015Schedule

PROGRAMTYPEHOURSCOST

OpenGym 9:30AM 10:30AM Free

Days: Saturdays January April2015
Frequency: 2xpermonth

LittleTumblers 9:30AM 10:30AM

Days: Fridays & Saturdays
Frequency: 4xJanuarytoApril
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CommunityOutreach
OnhighprofileandpublicprojectsasthatbeingconsideredintheCityofCambridge, therearemany
voicestobeheard.  Theobjectiveofouroutreachwastogatherdatatoassistwithprogramneedsand
priorityidentification.  OnbehalfoftheTaskForce, ORBfacilitatedanumberoflisteningsessionsand
providedanonlinesurvey.  

CommunityListeningSessions
Followingourprojectkick-offandaseriesofmeetingswiththeTaskForce, wecoordinatedand
facilitatednumerouslisteningsessionstodetermineandvalidatetheprogramneedsandwishlistsof
thearearesidents.  Fivelisteningsessionswereheldonthefollowingdates: Monday, September14;  
Wednesday, September16; andTuesday, September22.   
from6-12individualsinterestedinlearningabouttheprojectandsharingtheirthoughts.  Overall, there
wasahighlevelofinterestandsupportforindooraquatics.  However, thecommonconcernswerethe
impactonlo sustainability.  

OnlineSurvey
InSeptember, 2015, theTaskForceofferedanonlinesurveyforcommunityinput.  Thesurveywas
conductedtoassistwiththeirevaluationanddeterminationofprograms, amenities, featuresand
servicesarearesidentswouldlikethefacilitytooffer.  ItistoactasatoolfortheTaskForcein
determiningthelikelihoodofresidentsjoiningthefacilityaswellastobeindicativeofreside
reactiontothepotentialcostofmembershipsandpay-per-userates.  

Althoughthesurveyprovidesameansformeasuringspaceprogrammaticpriorities, theCityshouldbe
carefulastohowresultsareinterpretedandusedforgaugingmembershipcaptureratesand
opportunity.  Duetothenatureofthesurveyanditbeingbasedonvoluntaryparticipation, thereisa
lackofscientificrigorcommonamongrandomphonesurveys.    

Withover1,100participants, thesurveyreflectedastrongdesireforaquaticamenities, services,  
programming.  ParticipantsaremostinterestedinanIndoorAquaticsCenterwithwaterfeaturesfor
children; apoolforlapswimming, swimminglessonsandrecreationaluse; andwaterfeaturesforall
ages.  Overseventyninepercent (79.25%) ofrespondentsexpressedinterestinafamilymembership
andhavenopreferenceforwherethefacilityshouldbebuilt.  Cleanliness, safetyandfriendlystaffwere
keyfactorsforcreatingawelcomingplace.  Also, cleanlinessandcostwillhaveamajorinfluenceon

decisiontovisitthenewfacility.  

Althoughtherewasonlymoderateinterestintheindoorplaygroundandbirthday/partyroomfor
children, theTaskForceshouldstillconsiderthesetopprioritiesfortheIndoorAquaticsCenter.  Both
complementtheaquaticsprogrammingandrequirenominalincreasesincapitalexpenditures, space
andoverhead.  Also, thesespacesprovideflexibilitytoarearesidentswithlowerhouseholdincomes
thatmaybeunabletopurchasemembershipsaswellasthosethataretravelinglongerdistancesfor
periodicvisits.  Asaresult, additionalpay-per-userevenueiscapturedthatmayotherwisemaynothave
been.  
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Toattractolderadults, theTaskForceshouldconsiderofferingwateraerobicandfitnessclasses.  To
meettheneedsoffamilieswithchildren, theTaskForceshouldconsiderprogramsandactivitiessuchas

purposegymnasium
dedicatedtochildrenunder10.  Amenitiesandprogramsappealingtofamiliesarehighlydesiredand
willlikelyofferthegreatestreturnoninvestmentasthemajorityofsurveyparticipantsindicatedthey
hadchildrenintheirhouseholds.  Overall, theresultsoftheprimarilyqualitativeandnon-random
quantitativeresearchdemonstrateastrongdesireforanIndoorAquaticsCenter.  

MembershipRates
Oneofthequestionsposedintheonlinesurveywastogaugepotentialmembershipinterestedbased
onproposedmembershiprates.  Althoughtheresponsetothemembershipratesproposedwas
favorable, itisourprofessionalopinionthatthesemaybehigherthanthemarketcanbear.  When
comparedtoothercity-ownedandoperatedfacilitiesintheregion, thesemembershipratesappear
high.  Also, whenyoutakeintoaccountthattheotherfacilitiesoffermanymoreamenities, servicesand
programoptions, thesearelikelyinflatedandunsustainablemembershiprates.  Basedonthelocaland
regionalcompetitivemarketanalysis, werecommendconsiderationofthefollowingmonthlyrate
structuresfortheIndoorAquaticsCenter.  Lastly, inadditiontolowermembershiprates, we
recommendsimplifyingtheofferinglisttothefollowing: Individual youthorsenior; Individual adult;  
andFamilyorhousehold.  

Table25 MembershipRateRecommendations

TYPERECOMMENDED MONTHLYRATES RECOMMENDED
PROPOSEDINONLINEDAILYRATESMONTHLYRATES

SURVEY

Youth / Senior $ 5.00$ 25.00$ 17.50 - $22.50
Memberships

IndividualAdult $ 7.00$ 35.00$ 27.50 - $32.50
Memberships

DualMemberships N/A $ 45.00 EliminateCategory

One-AdultHousehold $ 12.00$ 55.00EliminateCategory
Memberships

Two-AdultHousehold $ 17.50$ 65.00$ 47.50 - $52.50
Memberships
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SpaceProgramComponentRecommendations
Thefollowingsectiondetailsspecificfindingsandrecommendationsforspacestobeincludedinthe
IndoorAquaticsCenter.  Ourrecommendationsaretheresultofacommunityprofilereview,  
competitivemarketanalysisandonlinesurveyaswellasmultipleTaskForcemeetingsandcommunity
listeningsessions.    

TheconceptualdesignfortheIndoorAquaticsCenterprojectshouldincludeapproximately25,350
squarefeet.  WeareassumingaCity-ownedandoperatedfacility.  Theprimaryfocusofthefacilityisto
provideaquatics-, family- andyouth-basedprogramming, servicesandamenities.  Spacesmayinclude
a(n):  

6-lanelappoolwithseatingandviewingdeck;  o
4Separaterecreationandleisurepoolwithzero-depthentry;  o

Warmwater, dedicatedtherapypool;  o
Varietyofwaterfeaturesforchildrenincludingfountainsandsprayers;  o
Rangeofwaterfeaturesforallagessuchasaclimbingwall, basketballhoopandvolleyballnet;  o
and
Outdoorsplashpad, sundeckandgreenspaceo

Itwouldbedesignedwiththefollowingsupportingspaces:  

Party/birthdayroom;   o
2-storyindoorplayground;   o
Openloungeandsocialgatheringplacewithhealthyfoodkiosk, juicebarorcafé;   o
WatersafetytrainingroomforCPRclasses, etc;   o
Lockerroomsandfamilychangingareas; ando
Administrativeoffices, supportspacesandstorageo

Note: TheCommitteeexpressedspecificinterestinstatingthatdivingboardsandawaterslideare prioritiesdueNOT
tocapitalcostsaswellasincreasestooperationcosts (staff, riskandliability).  

ConceptDesign
Oneoftheprimarynextstepsshouldbetore-engageShortElliottHendricksonInc. (SEH®) todevelopa
conceptualfloorplanandsiteplanfortheproject.  IncollaborationwithORBandtheCommittee, SEH®  
shalldeveloptheinitialdesignbasedonthereportfindingsandpreliminaryanalysiswhichincludesa
25,350squarefootfacilitywithatargetedtotalprojectcostof $6.0million.  

4

whereitmeetsthesurfaceofthewaterandthepooldecksurfacealongtheshallowendofthepool.  
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Table26 ProposedProjectSquareFootageOutline
COMPONENT CURRENTFACILITYSIZE

Aquatics / Natatorium 12,000SF

IndoorPlayground 1,250SF

Party / BirthdayRoom 350SF

Lobby & GatheringAreaw/ HealthyFoodKiosk 1,500SF

Reception & AdministrativeOffices 1,250SF

LifeguardOffice & CPRTrainingRoom 500SF

Mechanical / ElectricalRoom 1,750SF

PoolMechanicalRoom 1,500SF

Storage 500SF

LockerRooms 2,750SF

CommonAreas 2,000SF

TOTAL 25,350SF (Target22,000SF)  

Asareference, wehaveincludedavarietyofconceptuallayoutsbelowforsimilarprojectsthathave
beendeveloped.  

YMCAofCass & ClayCounties | IndoorAquaticsAddition

FossArchitecture & Interiors

CambridgeIndoorAquaticsCenterAnalysis
Page37ORBManagementCorporation



WoodlandAquaticsCenter | Woodland, Colorado

GunnisonRecreationCenter | Gunnison, Colorado
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ProgramDescriptions
Restrictingprogrammaticspaceprioritiestoprimarilyaquaticsmayposechallengesandimpactthe
sustainabilityofthefacility.  AsanIndoorAquaticsCenter, theprimarychallengewillbetooperate
withoutannualpublictaxpayersupport.  Belowwehaveidentifiedrecommendations, concernsor
potentialissuestheCityandCommitteeshouldbeawareofrelatedtoeachproposedprogramspace.  

Aquatics
TheCityCouncilcreatedaTaskForcetoexplorethefeasibilityofbuildingandsustaininganIndoor
AquaticsCenter.  Becauseofthis, theProject aroundwaterfeaturesandamenities.  Due
tovaryingneedsanduses, werecommendthattheaquaticscenterbedesignedandbuiltto
accommodateafamilyleisurepoolforrecreationalactivitiesaswellasasixlanelappoolforprogressive
swimlessons, lapswimmingandaquaticfitnessclasses.  Also, ifbuilt, wewouldtwoseparatebodiesof
wateronindependentsystems.  Althoughadedicatedtherapywasdiscussed, werecommendthisonly
beincorporatedintotheprojectscopeiftheCitycanestablishapartnershipwithAllinaHealth.  

Webelievetheleisurepoolshouldreceivethehighestpriorityduetocommunityprioritiesexpressedin
theonlinesurvey.  Also, itshouldincludeazerodepthentrywithassortedwaterfeatures (fountains,  
sprayers, etc).  Also, thezerodepthareashouldbeminimizedasallowedbycodeduetoitslimited
functionality.   

Typically, theIndoorAquaticsCenterisaprimaryattractiontodrawnewmemberstotheproposed
center.  AccordingtotheNationalSportingGoodsAssociation, thelargestusergroupisyoungchildren.   
Asaresult, leisurepoolswillappealtofamilies.  ItislikelythattheIndoorAquaticsCenterwillattract
anddrawlargercrowdsthattendtocomefromfurtherdistancesandstaylonger.  Asaresult, the
aquaticscomponentiskeytobringinginrevenuesfromoutsidetheImmediateServiceAreaoftheCity
ofCambridge.  

Althoughthetrendforcentersistofocusonrecreationalusage, traditionalusageofthelocalswim
clubs, instructionandfitnessclassesshouldremainanimportantpieceoftheIndoorAquaticsCenter.    

IndoorPlayground & BirthdayPartyRoom
Amajorfocusontheprogrammingofthebuildinghasbeendrivenbyneedsofyoungfamiliesinthe
area.  Theindoorplaygroundandbirthday/partyroomspacesaredesignedtoattractthosesaidfamilies
totheproposedfacility.  ThesespaceswilldifferentiatetheCenterfromtheexistingprivatesector
serviceprovidersandwillplacefamiliesasthepriorityinmarketingefforts.  

IndoorPlayground
Webelievetheplaygroundshouldbeofferedtoindividualsonanunsupervised, drop-inbasisfor
childrenagestenandolderandchildrennineandunder, ifaccompaniedbyanadult.  Accessshouldbe
includedinallhouseholdmembershippackagesaswellasapay-per-usebasis.  Specialconsiderationto

offocus.  Ideally, itshouldbelocatedadjacenttothe
birthday/partyroomandasecureoutdoorspace.  
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PartyRoom
Asmallroomshouldbeallocatedtobirthdaypartyprogramming, pre-schoolprogramming (arts/crafts,  
etc.) aswellassmallmeetingspacesforstaff/volunteersandthecommunity.  Ideally, thepartyroom
shouldbeconnectedtotheindoorplaygroundandpool.  

SocialSpaces/Lobby
Theentryareaisanidealopportunitytoprovidesocialspacestoencouragerelationshipbuildingwith
membersandguests.  Itisalsoanopportunitytoprovideafoodkioskwithhealthy/nutritiousfoodand
beverageoptions.   Thefoodkioskisanexcellentsourceofadditionalrevenueforthefacility.  

SpecialProgramsforConsideration
Itwillbeimportanttodevelopspecialprogramsatthefacility.  Belowareafewprogramsthatare
commoninsimilarfacilities:  

Table27 ProgramConsiderations
COMPONENT SPECIALTYPROGRAMS

Aquatics - Progressiveswimlessons / swimstrokeclinics
Watersafety, CPR & certificationcourses
Wateraerobics / groupexerciseclasses
AquaticsCenterrentals (swimteam, etc)  

SpecialEvents / FamilyProgramming - Specialty / themedbirthdayparties
Overnight / lock-in: Halloween, NewYearsEve, etc
Familynights
Facilityrentalsfornon-profit / for-profitcommunity
groups (churchgroups, youthgroups, teams,  
businesses, etc)  

ProgressiveSwimLessons / SwimStrokeClinics

program.  Per
watersafetycourses, water-orientationclassesforinfantsandtoddlersandcomprehensiveLearn-to- 
Swimcoursesforindividualsofdifferentagesandabilities.  RedCrossLearn-to-Swimcoursesare

groupswimlessonofferings
shouldinclude:  

Parent & childaquaticclasses
Preschoolaquatics
Learn-to-Swimcourses (note: ourfinancialassumptionsincludeonlythefirst4of6levelsinthe
onset)  

Privateandsemi-privateswimlessonsarealsoarecommendedoffering.  Privateswimlessonsareone- 
on-oneinstructionwhilesemi-privatelessonsaretwoindividualstoaninstructor.  Similarofferingsthat
youfindattheYMCAareofferedin1-, 3- or7-lessonpackages.  
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WaterSafety, CPR & CertificationClasses
Facilityprogrammingshouldalsoincludefirstaid, CPRandAED (automatedexternaldefibrillators)  
classes.  AccordingtotheRedCross, theseprogramsaredesignedtogiveindividualstheconfidenceto
respondinemergencysituationswithskillsthatcansavealife.  

OtherConsiderations
Duringtheplanninganddesignphases, theTaskForceshoulddiscussfutureexpansionandadaptability
prioritiesforotherspaces (gymnasium, fitnesscenter, etc).   Althoughfacilityprioritiesmaychange,  
identifyingareaswhereexpansionaremostlikelytooccurwillassistinplanningforfutureprojects.  
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OperationalPlanDevelopment
Efficientandeffectivefacilityoperationswillbekeytosettingthefacilityupforlong-termsuccess.    

MembershipDevelopment
Duetotheproposedfacilitytype, werecommenddevelopingbothamonthlymembershipstructureas
wellasapay-per-useoptionforthevariousamenitiesavailabletovisitors.  Inadditiontodeveloping
competitivefeestructures, itwillbeimportanttoofferavarietyofmembershipoptionsthatare
affordabletoresidents.  Werecommendthefollowingcategoriesofmemberships: individual
youth/senior; individual adult; andfamily/householdmemberships.  

Preferredpaymentoptionswouldalsoneedtobedetermined.  Werecommendthatmonthlybank
draftingbethehighestpriorityandthatnoannualmembershipdiscountsaregiven.  Annual
membershipsshouldbeencouragedinlieuofshort-termand/orseasonalmemberships.    

ACharterMembershipCampaignshouldbedevelopedandkick-offthreemonthspriortotheopening
date.  Itwillbeimportanttofocusonthefacilitiesattractivenessforallages, family-friendlyfacility
timesandfamilyprograms.  TheCampaignshouldestablishenrollmentgoalsandincentives.  

StaffingPlan

Full-TimePersonnel
Althoughtheproformaincludesthreefull-timeequivalent (FTE) positions, webelieveit best
interesttoconsiderhiringonlytwofull-timestaffmembersuntilfinancialtrendshavebeenestablished
andkeyfinancialindicatorsdemonstratetheadditionofathirdFTE.  Ourproformacalculationsreflect
full-timepersonnelasfollows:  

ExecutiveDirector
TheExecutiveDirector directlysupervisesfull-timeemployees, part-timeemployeesandvolunteers.   
TheExecutiveDirectoralsocarriesoutsupervisoryresponsibilitiesinaccordancewiththeorganization's
policiesandapplicablelaws. Responsibilitiesincludeinterviewing, hiring andtraining employees;  
planning, assigninganddirectingwork; reviewingandapprovingtimesheets; appraisingperformance;  
rewardinganddiscipliningemployees; monitoringandupdatingallrequiredstaffcertifications;  
addressingcomplaintsandresolvingproblems.  

Thispositionisresponsiblefordeliveringqualityprogramstothemembersandcommunity. Thisperson
worksindependentlyandisexpectedtodeterminehowtoaccomplishrequiredtasks.  Responsibilities
include: recruit, train andsupervise; coachanddevelopstaff; organize, scheduleandcoordinate
programregistration; reviewandprocessfinancialassistance applications; and, compileandreview
programbudgetsandpostprogramanalysis/statistics.  

AquaticsCoordinator
TheAquaticsCoordinatoroverseestheoperationsoftheaquaticsdepartmentandprograms, including
staffsupervision, budgetmanagementandplanning.  Otherprimaryresponsibilitiesinclude: complying
withallindustrystandardsandsafetyprocedures; hiring, training, andsupervisinglifeguardsand
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instructorsforallaquaticprograms; assessingequipmentneeds; promotingaquaticsprogramstothe
publicandtocurrentmembers; workingwiththeMaintenanceManagertoensurethepool, equipment
andsuppliesaremaintainedandsafe; andprovidedataandreportstoExecutiveDirectoronprograms.   

MaintenanceManager
UnderthedirectionoftheExecutiveDirector, theMaintenanceManagerwillberesponsibleforthe
managementoftheproperty, groundsandotherassets.  TheMaintenanceManagerwillprovidedirect
leadershiptothemaintenanceandcustodialstaff.  Heorshewillalsoprovideleadershipforthe
maintenanceanddevelopmentofthefacilityandpropertyresources.  

Part-TimePersonnel
Ourproformacalculationsandfinancialanalysisreflectthefollowingpart-timepersonnel:  

Hospitality & FrontDeskStaff
Acriticalfindingoftheonlinesurveywastheneedforwelcoming, friendlystaff.  TheHospitality & Front
Deskstaffwillprovidethatinitialpointofcontactforallpersonsusingthefacility.  Itiscriticalthey
displayenthusiastic, courteous, timelyservices.  Theseindividualsareresponsibleforwelcomingpeople
enteringthebuildingandaretolearnanduseant
Deskstaffmaintaincurrentknowledgeofthemembershipinformation, specialincentivesandcurrent
costsforprogramorclasses.  

Sales & MembershipStaff
TheSalesandMembershipstaffsellandpromotememberships, programsandservices.  Theyassist
prospectivenewmemberswithdeterminingtherightmembershippackagefortheirneeds.  Thestaff
willworkwiththeExecutiveDirectorwithprospectingandleadgenerationincludingoutboundcalling,  
communitynetworkingeventsandtimelyfollowuponreferrals.  Sales & Membershipindividuals
conductIndoorAquaticsCentertoursandmaintaina
contactdatabasefiles.  

EventCoordinator
TheEventCoordinatorwillworkwithprospectsinterestedinhostingpartiesand/oreventsatthe
facility.  Heorshewillcoordinatebirthdayandpartyevents, lock-insandpoolrentals.  Thisrolewill
workhand-in-handwiththeSalesandMembershipstaff, collaboratingonmarketingandadvertising
strategiesaswellasassistingwithleadgeneration.  

AquaticsCenterLifeguards
TheLifeguardsaretomaintainsafeswimmingconditions.  Lifeguardswillberequiredtounderstandand
communicateinformationaboutthecurrentprogramsandclasses.  Theyareresponsibleforsupervising
theaquaticsareatopreventaccidentsandrespondtoemergencies.  Lifeguardswilloverseemultiple
activitiesincludingwaterexerciseclasses, lapswimming, openswimandswimlessons.  
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HeadLifeguard
AsHeadLifeguard, theindividualisresponsibleforprovidingdailydirectiontoalllifeguardsand
managingcertifications.  TheHeadLifeguardalsoservesasfirstcontactforrespondinganddocumenting
incidentsthatmayoccur.  

WaterExerciseInstructors
UnderdirectionoftheAquaticsCoordinator (orExecutiveDirector), theWaterExerciseInstructors
conductclassesthatcomplywithindustrystandards.  Theiressentialfunctionistoteachwaterfitness
classeswhileincorporatingsafetyprinciples.  Theywillalsoassistlifeguardsduringthetransitiontimes
andemergencies.  

SwimLessonInstructors
Instructorsareresponsibleforprovidingswimminginstructiontopeopleofallagesandskilllevels.   
Instructorsaretomaintainconstantsupervisionofstudentsandaidswimmerswhenneeded.  

BuildingSupervisors
TheBuildingSupervisorsareresponsibleforthesafetyofallmembers, guestsandstaffinthefacility.   
TheBuildingSupervisorsareambassadorsfortheCityandfacilityandshouldensurehighstandardsof
customerservice.  TheBuildingSupervisorsshallconductregularwalk-throughsandpatrolthefacilityto
preserveorderandprotecttheproperty.  TheseindividualscomplementtheroleoftheExecutive
Directorduringtheeveningsandweekends.  

Housekeeping
UnderthedirectionoftheMaintenanceManager, theHousekeepingstaffareresponsibleforthe
generalcleanliness, safetyandappearanceofthefacilityandproperty.  

HoursofOperation
Duetousagepatternsthatmaydifferanddeclineinthespringandsummer, wehaverecommended
splitseasonhoursofoperation.  Theseshouldcontinuetobeevaluatedastrendsareestablished.  Also,  
reducinghoursofoperationasrequiredwillassistreducingcoststhroughouttheyear.  

Table28 HoursofOperation

FALL & WINTERHOURS SPRING & SUMMERHOURS

OCTOBER APRIL / 30WEEKS MAY SEPTEMBER / 22WEEKS

Monday - Thursday 5AMto10PM 5AMto9PM

Friday 5AMto9PM 5AMto7:30PM

Saturday 7AMto9PM 7AMto5PM

Sunday 7AMto9PM 11AMto3PM
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FinancialAnalysis
Thefollowingfinancialanalysisoutlinesassumptionsandconsiderationsforcapitalfundraising; total
projectcosts; operationalcostprojections; incomesourcesandrevenueprojections; aswellasrevenue
andexpenditurecomparisons.  

Ouranalysisrepresentsaconservativeapproachtoestimatingtheoperatingbudgetandprojected
revenues.  Itwascompletedbasedonrelevantinformationavailable, ourunderstandingoftheproject,  
onlinesurveydataandexperienceintheindustry.  Duetomanyvariablesthataffectourprojections,  
therearenoguaranteesthattheexpenseandrevenueprojectionsoutlinedwillbemet.  Althoughthe
projectionsaresubjecttochangeduringtheactualbudgetaryprocess, wehaveanalyzedvariousmodels
thatprovidetheessentialframeworkforpositioningthefacilitywithsustainableoperationsin
Cambridge, Minnesota.  

ThefollowingvariableswillneedtobeconstantdashboarditemsfortheCityand/orestablished
operationalteamtoreviewonamonthlybasis.  ThesevariableswillsignificantlyimpacttheIndoor

Memberships: Althoughweanalyzedvariousmembershipunitassumptions, thereareseveral
factorsthatwillimpactactualmembershipunits:  

MembershipFees: Alignmentofmonthlymembershipfeeswithotherregionalfacilitieso
mayhaveanegativeimpactonmemberrecruitmentandretention.  Itisour
recommendationtoalignfeesclosertootheroutstatecommunitieswithsimilar
demographicsnotnecessarilythoseinclosestproximity.  Also, feesshouldbealigned
withfacilitiesofferingsimilaramenitiesandservices.  
MedianHouseholdIncome: ThemedianhouseholdincomeofCambridgemayaffecttheo
abilityofindividualsandfamiliestobecomemembersand/orparticipateinprograms
duetofinanciallimitationsorlimiteddiscretionaryspending.  

AnnualFundraisingCampaign & Scholarships: Webelieve $25,000isasignificantbutrealistic
amountofmoneytoraiseannuallyfromlocalbusinessesandindividualsforfinancialassistance
thatcanbeofferedtoarearesidents.   Itwillbecomeimperativethatacomprehensiveand
aggressiveannualfundraisingcampaignbedevelopedtoensuretargetedcontributiongoalsare
met.  
Occupancy: Occupancycostsarealwaysavariablethatcanhaveadramaticeffectonoperating
budgetsduetoaseverewinteroranextremelyhotsummer.   Itwillbeimperativethat
guidelines/standardsbedevelopedonoperatingtemperaturesandadjustmentsmade.     

Thefollowingarekeyfactorstocontinuouslyreviewbasedontheproforma:  

Realizedmembershipunitsandfeeso
Annualfundraisingcontributionsandscholarshipsprovidedo
Programrevenueo
Occupancycostsandhourso
Staffsalaries, wagesandhourso
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performance.  Hereisalinktoasampledashboard: http://www.blueavocado.org/content/nonprofit- 
dashboard-and-signal-light-boards

LocalOptionSalesTax
Councilmembershaveinquiredabouttheoptionofimplementingalocaloptionsalestaxtofundfuture
capitalprojectssuchasalibraryandcommunity/aquaticscenter.  PeradocumentpreparedbyLyndaJ.  
Woulfe, CityAdministratoronJune15, 2015, thefollowingoutlinestheprocessforimplementingalocal
optionsalestax:  

1.CityCouncilneedstopassaresolutioncallingforthequestionofalocaloptionsalestaxtobe
placedonthegeneralelectionballotforNovember2016.  Theresolutionmustbespecificasto
thepurposeofthesalestax, theenddate (sunsetdate) forthesalestaxcollection, andthedebt
servicethesalestaxfundswillrepay.  UltimatelytheCouncilwouldneedtoconfirmwhetherthe
requestisfor: a) library; b) community / aquaticscenter; c) boththelibraryandthecommunity
aquaticscenter; d) library, community / aquaticscenterandcurlingclub.  TheCouncilwould

alsoneedtodeterminethebeginningdateforthesalestaxcollection.  PriortoMay26, 2016,  
theCityCouncilmustdeterminewhetherornottheydesiretoputthequestionofalocal
optionsalestaxontheNovember8, 2016generalelectionballot.  

2.IfthisquestionisputontheNovember8, 2016generalelectionballotanditpasses, aresolution
fromtheCityCouncilindicatingthewillofthepeopletohavetheLocalOptionSalesTaxmustbe
forwardedtotheSecretaryofStatecertifyingtheelectionresultsandtoourlocallegislatorsso
theycanintroducethelegislationduringthe2017legislativesession.  

3.Ifthe2017LegislaturepassesthebillanditissignedbyGovernor, theearliestitcouldtake
effectisJuly1, 2017butmostlikelyitwouldbemadeeffectiveJanuary1, 2018.  Withthefirst
salestaxcollectionbeginningin2018, itisestimatedthatCambridgewouldcollect $930,000per
yearwiththelocaloptionsalestax.  

4.Debtservicefortheproject(s) cannotbeissueduntilafterthelegislationhasbeenadoptedso
projectscouldnotbeginuntilthespringof2018.  

LocalOptionSalesTaxisonlychargedonitemsthatarealreadychargedsalestax.  Forexample, the
followingitemsarenotchargedsalestaxandwouldnotbechargedthelocaloptionsalestax: groceries,  
clothing, cigarettes, motorvehiclepurchasesandmedicalbills.  

Totalprojectcostdata
Basedontheinformationavailableatthetimethisreportwaswritten, itisourunderstandingthatthe
projected $930,000annualsalestaxcollectionwouldbesplitbetweenthedebtserviceofalibrary
projectandanindooraquaticsproject.  Annualdebtserviceof $930,000equatestoacumulative $12.0
milliontotalprojectcost.  Asaresult, itisanticipatedthat $6.0millionwouldbeallocatedtotheIndoor
AquaticsCenterproject.  
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Althoughmarketescalationandconditionsin2018areunpredictable, similarprojectsunder
constructionandthoserecentlycompletedindicatethattheproposedspaceprogrammaticcomponents
fortheIndoorAquaticsCentercouldbedevelopedwithinthetargetedcapitalexpenditureof $6.0
million.  BelowisaprojectcurrentlyunderconstructionattheYMCAofCassandClayCountiesofwhich
isbeingconstructedforaTotalProjectCostof $5.9million.  

FossArchitecture & Interiors
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OperationalCostProjections
ExpendituresreflectedhavebeenformulatedonthecoststhatweredesignatedbyORBManagementto
beincludedintheoperatingbudgetforthefacility.  Thefiguresarebasedonthesizeoftheproposed
IndoorAquaticsCenter, theprogramcomponentsofthefacilityandthehoursofoperation.  All
expenseswerecalculatedtothehighsideandactualcostsmaybelessbasedonthefinaldesign,  
operationalphilosophyandprogrammingconsiderations.  

Table29 Year1OperationalCostsProjections

Personnel, Benefits & Taxes
Belowwehaveoutlinedkeyassumptionsandrecommendationsasitrelatestostaffingofthefacility.   
Theyearonebudgetforpersonnelexpensesis $510,747equatingto66.5% oftotalexpensesidentified.  

Full-TimePositions
Asoutlinedintheprevioussection, thefinancialanalysisincludesthreefull-timeemployees.  Thecosts
alsoincludeanassumptionof30% fortaxesandbenefits.  
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Table30 FTESalaries, Taxes & Benefits

Part-TimePositions
Belowisarollupoftheassumptionsfortheexpectedpart-timeemployees.  Detailedassumptionsfor
eachroleareincludedbelow.  Taxesandbenefitsforhourlyemployeesareestimatedat15%.  

Table31 Part-TimeEmployeeWages, Hours & TotalCosts
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Hospitality & FrontDeskStaff
BelowwehaveoutlinedthedetailedstaffingassumptionsfortheHospitalityandFrontDeskstaff.  The
modelincludesasingle-staffedfrontdeskasidefromlimitedsupporthoursontheweekends.   
AdditionalsupportwillbeavailablefromtheBuildingSupervisors; SalesandMembershipstaff; andthe
EventCoordinator.  

Table32 Hospitality & FrontDeskStaffHours

Sales & MembershipStaffandEventCoordinator
Thefinancialmodelincludes30dedicatedhoursfortheSalesandMembershipemployee(s) aswellas
30hoursfortheEventCoordinator.  
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Lifeguards
DuringplanningmeetingswiththeTaskForce, concernswereraisedregardingthehourlyrates
proposedforthelifeguards.  Althoughminimumwageincreaseswilloccurinthefuture, thepotential
openingdateofthefacilityisuncertain.  Becauseofthisweareusingcurrentmarketconditionsforthe
hourlyrateassumptions.  Wealsoproposedthreehourlyratesfortheguardstoreflectskilland
certificationlevel.    

PerdiscussionswithSaraBaxter, AquaticsDirectorofCambridgeCommunityEducation, theirlifeguards
firstraiseto $8.92occursafter100hoursofwork.  Thesecond

increaseto $9.52occursafterthenext100hoursarecompleted.  Allrequiredcertificationsarethatof
thelifeguardwhereasthisfinancialmodelhasincludedthatcostasanexpense.    

Also, perdiscussionswithYMCArepresentatives, regularlycompletedmarketstudiesdictatethewages
eachoftheirbranchespaylifeguards.  Currenthourlyratesrangefrom $9.50to $14dependingonskill
set, ageandcertification.  Onaverage, lifeguardsarebeingpaid $10.  Ourmodelwascreatedwiththree
differenthourlywagerates.  Forentrylevellifeguardsweusedarateof $9.50perhour.  Itshouldbe
notedthatthoseindividualsareneverguardingthepoolindependently.  Theyarealwaysthesupport
lifeguardonduty.  Oursecondandprimaryrateis $11perhourforexperiencedlifeguards.  Thehighest
hourlywagerateincludedis $14perhour.  Thefinancialmodelassumesassumed40hoursperweekfor
theheadlifeguard.  

TheCityshouldbeawarethatdeviationsfromthelifeguardstaffingmodelcanhaveasignificantimpact
onthepersonnelexpense.  Currently, ourmodelincludesprimarilysingle-staffing.  Thetablerows
highlightedinyellowbelowrepresentthenumberofhourseachdaywehaveincludeddouble-staffing.   
Staffingrequirementsvarybutatypicalruleofthumbisonelifeguardondutyforevery25swimmersin
thepool.  Otheritemsthatcanaffectstaffingrequirementsinclude: finaldesignandpoollayout,  
numberofbodiesofwaterandwhetherthereisawaterslide.  
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Table33 LifeguardStaffHours
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BuildingSupervisors
BelowisalistofspecifichourlyassumptionsfortheeveningandweekendBuildingSupervisors.  

Table34 BuildingSupervisorsStaffHours

Housekeeping
Thefinancialmodelincludesdailyhousekeepingservicesinthemorningandevening.  

Table35 HousekeepingStaffHours
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ProgramInstructors
Mostofthefinancialassumptionsweincludedforprogrammingareconservativeinnatureandviewed
asabaselinefortheearlyyears.  Webelievetheseassumptionsprovideroomforgrowthwithinthe
swimminglessonsofferingaswellasthesafetyandcertificationcourses.  Theonlyareathatmaynot
leaveroomforadditionalgrowthisthewateraerobicsandgroupexerciseclasses.  Thetablesbelow
outlinethehourlyinstructorassumptionswhichdirectlycorrespondtotheclasssizesandfrequencies
identifiedintherevenueprojectionsthatfollow.  

Table36 ProgramInstructorsStaffHours
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Taxes & Benefits
Belowwehaveoutlinedourassumptionsforstaffbenefitsandtaxes.  Ourcalculationsused30% for
FTEsand15% forpart-time/hourlypersonnel.  

Table37 Taxes & BenefitsAssumptions

PERSONNELTAXES & BENEFITSASSUMPTIONS

Taxes & Benefits 7.5% PERAcontribution,  Full-TimePersonnel
Medicare, socialsecurity, healthinsurance, life
insurance,  workerscompensationand
unemployment

Relatedtaxes PERAcontribution, Medicare, socialPart-Time / HourlyPersonnel
security, workerscompensationand
unemployment

StaffingConsiderations
Personnel, includingtaxesandbenefits, costsalonewillcreatebaselinerequirementsformembership
revenuenecessaryatthefacility.  Aconservativeapproachtostaffingthefirstfewyearswillbe
absolutelycriticaltooperations.  Thereareafewareasofopportunitywithintheproformathatrequire
additionalthoughtduringthefacilityplanningprocessanddetailedbudgetingprocess.  Beloware
considerationsfortheTaskForceandCity:  

InitialStaffStructure
StrongconsiderationshouldbegiventoacombinedroleoftheExecutiveDirectorand
AquaticsCoordinatoruntilrequiredmembershipsarerealizedand/oractualmembership
trendsareunderstood.  Eliminatingthisroleattheonsetwouldreduceannualoperational
expensesby $50,700.  
ToensurecustomerserviceisnotsacrificedwiththeeliminationoftheAquatics
Coordinator, additionalhoursfortheHeadLifeguardscouldbeincludedinthemodel.  The
savingsfromeliminationoftheAquaticsCoordinatorequatetoanadditional60+ hours
perweekthatcouldbereallocatedtotheheadlifeguards.  
AnotheroptionavailableistosimplydoubletheweeklyHeadLifeguardhoursafter
eliminatingtheposition.  Asaresult, anetsavingsof $17,212wouldberealizedevenafter
doublingthehoursallocatedtoHeadLifeguards.    
Considerationshouldbegiventocombiningtheroleoftheeventcoordinatorandsales &  
membershipstaff.  UntiltheExecutiveDirectorhasabetterunderstandingofrequirements
forbirthdaypartiesandspecialevents, itmaybebesttocapthesehoursat40hoursper
week.  Ifdone, asavingsof $14,352wouldberealized.  Anotheroptionistokeeptheroles
separatebutreducingtheweeklyhoursto25inlieuof30.  Thiswouldcreateasavingsof
7,176.   
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Withintheproposedmodel, lifeguarddoublestaffingcostsaccountformorethan26hours
perweekor1,387hoursperyear.  Theassociatedcostsequateto $15,152.98.  Continuous
evaluationofdoublestaffingrequirementsaswellasthepoolhourscangenerate
significantsavings.  

ExploreOpportunitytoHireAnoka-RamseyStudentEmployees (WorkStudyProgram)  
TheopportunitytoworkwithAnoka-RamseyCommunityCollegetodevelopWorkStudy
positions (HospitalityDeskStaff; SalesStaff; orEventCoordinator) couldalleviatestaffing
costsfortheproposedIndoorAquaticsCenter.  
Considerreducingpart-timepersonnelexpenseannuallyassumingincreasedroleovertime.  

AdministrativeServices & Supplies
Therecommendedbudgetforadministrativeservicesandsuppliesis $22,475whichiscomparableto
similarsizedfacilities.  Thesalestaxidentifiedbelowrepresentsmerchandisesalesforapparel, water
bottleandotherbrandeditemssold.  ContractedservicesincludeITsupport, payrollservices, etc.  

Table38 AdministrativeServices & SuppliesExpenses
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Education & Training
initialbudget.  Anumber

oftheseitemsarediscretionaryspendingallowancesthatcanbeeliminatedifneeded.  Forexample, not
allfacilitiespayforlifeguardcertificationandtraining.  Also, staff/memberappreciationandspecial
eventstotal $7,500whichcouldbereduced.  

Table39 Education & TrainingExpenses

Occupancy
Theoccupancycostsprojectedare $63,375basedona $2.50persquarefootcostfor25,350square
feet.  Wecross-referencedtheprojectedoccupancycostswithotherregionalfacilitiesand $2.50per
squarefootwasconsistentacrossmostfacilities.  

Equipment & FacilityExpenses
Thecostslistedbelowaremeanttocoverroutinemaintenance, equipmentandfacilityexpenses.  Pera

PropertyCasualtyInsuranceisestimatedat $10,000and
LiabilityInsuranceisestimatedat $5,000.  
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Table40 Equipment & FacilityExpenses

Advertising & Promotions
opment, marketingprogramsandadvertisingcollateral.  
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MiscellaneousExpenses
Belowareafewmiscellaneousexpensesthatmaybeincurredbytheleadershipteam.  

Table41 MiscellaneousExpenses

CapitalReplacements / Reserves
Werecommendthatalloperatingsurplusbeearmarkedaslong-termreservesfordepreciation, repair
andreplacements.  Capitalneedswillbeminimalduringthefirstfewyearsofoperationsincemost
equipmentandoperatingsystemswillbeunderwarranty.  AmericanPublicWorksrecommends
planningfor2% to4% ofconstructioncostforcapitalandmaintenanceneeds.  Atargetforbuildingthe
sinkingfundtoalevelof $180,000-$240,000isdesirable.  Adetailedrepair/replacementschedule
shouldbeestablishedidentifyingallassets, costatpurchase, estimatedreplacementcostsand
estimatedlifeexpectancyofeachasset.   Thiswillprovideadetailedsynopsisofestimatedannual
replacementcostsandassistwithfinancialplanningforthereplacementoftheseassets.  

Thecurrentoperatingbudgetincludesannualcapitalreservesof $60,000.  

Considerations & OpportunitiesforSavings
Thefollowingshouldbeconsideredforreducingoperatingexpendituresintheearlyyears:  

CombineExecutiveDirectorandAquaticsCoordinatorroles & doublehoursallocatedtohead
lifeguardsforanetsavingsof $17,212.  Or, eliminatethepositionalltogetherresultingina
savingsof $50,700.  
Considerreducingdouble-staffingprojectionsby187hoursperyear (from1,387to1,200) to
save $2,042.98.  
Capeventcoordinatorandsalesandmarketingpersonneltimeto25hoursperweek
respectivelyresultinginasavingsof $7,176.   
Reduceinitialcapitalreplacement & reservesby $25,000.  Ata3% increase, totalcapital
reservesavailableatYear5equateto $185,900.  
ReducebudgetsforStaff/MembershipAppreciationandSpecialEventsby $3,750.  

Thesemodificationswouldcreateatotalannualsavingsrangeof $53,138.00 - $88,668.98.  
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RevenueProjections
BelowwehaveoutlinedtheprojectedrevenuestreamsfortheIndoorAquaticsCenter.  The
MembershipRevenueandEnrollmentFeesreflectedinTable42arebasedona3.5% capturerateofthe
adjustedPSAasoutlinedinthefollowingpages.  Thesearetheprimarytwolineitemsthatwillvary
basedonthescenariosanalyzedbelow.  

Table42 Year1RevenueProjections

MembershipRevenue
Ourmembershipassumptions, budgetsandprojectionswereestablishedonanumberoffactors.  First,  
weidentifiedthebreakevenamountwebelievemustbecapturedbymembershipfeestoensurethe
facilityoperatesintheblack.    

Breakeven
Assumingallotherrevenuelineitemsareconsistentwithprojections, thecumulativemembership
revenueandenrollmentfeesrequiredtobreakevenduringthefirstyearare $602,669.00.  Typically,  
withintheindustry, approximatelytwo-thirdsofallmembershipunitsarefamilymemberships.  Asa

5result, atleast645familyhouseholdsand318individualmembershipswouldberequired.  645
householdmembershipsequatesto20.6% of2010householdsintheCityofCambridge (ISA) and4.6%  
of2010householdsinIsantiCounty (PSA).    

5Step1: TotalExpenseslessallotherrevenuelineitems
Step2: $602,669 = \[family: 0.67(X)*$60p/mo*12mo\] + \[Individual: 0.33(x)*$30p/mo*12mo\] + \[enrollment: $25(X)\] 
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Ontheotherhand, iftheprimaryrevenuemodelfortheIndoorAquaticsCenterisstructuredaround
6maximizingthepay-per-usebasis, itwouldrequire702familyvisitsand829individualvisitsperweek.    

Secondly, wecomparedvariouspotentiallevelsofmembershiprevenuetothebreakevenamountbased
ontheassumptionsoutlinedbelow. Also, itshouldbenotedthatthedatafromtheonlinesurvey
indicatedthepercentageoffamilymembershipsdesiredinCambridgecouldbecloserto80%.  

MembershipRevenueProjectionsBasedonSurveyData
Thefirstanalysiswastocomparepotentialmembershiprevenuebasedsolelyonthosethatcompleted
theonlinesurveyasanonlinesurveyisnotacompleterandomsamplingoftheentireCitypopulation.   
Itishighlylikelythatthosethatparticipatedinthesurveyaresupportersoftheprojectandindicativeof
thepopulationinterestedinobtainingmemberships.  Also, theinformationbelowdoesnotincludeany
populationadjustments.  Themaximumpotentialmembershipunitsbasedonsurveyrespondentsare
currentlybeingusedinthefiveyearproformacalculations.  

Table43 SurveyDataMembershipRevenueProjections

MEMBERSHIP MAXIMUM OBTAINABLE CONSERVATIVE
INTEREST POTENTIAL POTENTIAL POTENTIAL
RESPONSEMEMBERSHIPUNITS* MEMBERSHIP MEMBERSHIPUNITS***  

UNITS** 

DefinitelyJoin (38.29%) 322274 209

ProbablyJoin (28.06%) 236153 59

MaybeJoin (30.92%) 26026 0

TOTALUNITS 818 453 268

648family / 170ind) ( 359family / 64ind) ( 208family / 60ind)  

REVENUE  $ 548,305.40  $ 303,712.93 $ 179,841.49
PROJECTION****  

Note:  
Maximumpotentialmembershipcaptureassumptionsinclude100% ofsurveyrespondentsthatstatedtheywoulddefinitely,  

probablyormaybejointheIndoorAquaticsCenterbasedontheproposedmembershiprates.  

Obtainablepotentialmembershipcaptureassumptionsinclude85% ofsurveyrespondentsthatstatedtheywoulddefinitely
join, 65% ofrespondentsthatstatedtheywouldprobablyjoin, and10% ofrespondentsthatstatedtheywouldmaybejointhe
IndoorAquaticsCenterbasedontheproposedmembershiprates.  

Conservativepotentialmembershipcaptureassumptionsinclude65% ofsurveyrespondentsthatstatedtheywould
definitelyjoin, 25% ofrespondentsthatstatedtheywouldprobablyjoin, and0% ofrespondentsthatstatedtheywouldmaybe
jointheIndoorAquaticsCenterbasedontheproposedmembershiprates.  

6653,447 = ($602,669 + $50,778) = \[family: 0.67($653,447) = X * $12p/visit\] + \[individual: 0.33($654,447) = Y * $5
p/visit\]  
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Revenueprojectionsarebasedon79.25% familymembershipsat $60 (averagemonthlymembershipratebetween1-Adult
HHand2- 
30 (averagemonthlymembershipratebetweenyouth/seniorandadultindividual).  Theprojectionsalsoincludethe

associatedenrollmentfeesforthetotalmembershipunits.  

Concerns
Althoughwedidnotincludeapopulationadjustment, theprimaryconcernofthismodelisthenumber
ofhouseholdmembershipsidentified.  Thenumberofhouseholdmembershipsincluded, whether1- 
adulthouseholdsor2-adulthouseholds, requireacaptureraterangingfrom18.9% - 58.9% of2010
households, intheCityofCambridge, withchildrenorindividualsundertheageof18.  Ontheother
hand, knowingthatwerecommendedsimplifyingthemembershipofferings, thehousehold
membershipswouldbeanoptionforalltypesofhouseholds.  Asaresult, therequiredcapturerate
rangeisreducedto6.6%-20.7%.  

MembershipRevenueProjectionsBasedonSurveyData & ISAPopulationAdjustment
Asecondanalysiswascreatedwithavariationtoassumptionsidentifiedabove.  First, surveyresponses
wereadjustedtoreflecttheCityofCambridge2010populationof8,111.  Thepopulationwasthen
reducedsothatitdidnotincluderesidentsundertheageof14 (1,884) and70yearsofageandolder
1,166).  Weremovedtheseindividualsastheywouldrepresentresidentsundertheageof18andover
theageof75in2015.  Theresultisanadjusted, relevantpopulationof5,063.  Thelastadjustmentmade
wastothenreducethepopulationby3% torepresentthepercentageofresidentsinterestedin
membershipsbasedonthosethatstatedtheywoulddefinitely, probablyormaybejoinanIndoor
AquaticsCenter.  Thespecificassumptionsincludedareasnotedbelow.  

Table44 SurveyData + ISA (Cambridge) PopulationAdjustmentMembershipRevenueProjections

MEMBERSHIP POPULATION MAXIMUM OBTAINABLE CONSERVATIVE
INTEREST POOLAVAILABLE POTENTIAL POTENTIAL POTENTIAL
RESPONSEBASEDON MEMBERSHIP MEMBERSHIP MEMBERSHIP

ADJUSTMENT UNITS* UNITS** UNITS***  

DefinitelyJoin 1,939 388291 194
38.29%) 

ProbablyJoin 1,421 284213 142
28.06%) 

MaybeJoin 1,565 31378 0
30.92%) 

TOTALUNITS 4,925 985 582 336

780family / 205 ( 461family / 121 ( 266family / 70
individual) individual) individual)  

REVENUE  $ 660,216.02 $ 390,227.92 $ 225,173.91
PROJECTION****  
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Note:  
Maximumpotentialmembershipcaptureassumptionsinclude20% ofsurveyrespondentsthatstatedtheywoulddefinitely,  

probablyormaybejointheIndoorAquaticsCenterbasedontheproposedmembershipratesaswellaspopulation
adjustments.  

Obtainablepotentialmembershipcaptureassumptionsinclude15% ofsurveyrespondentsthatstatedtheywoulddefinitely
joinorprobablyjoinand5% ofthosethatstatedtheywouldmaybejointheIndoorAquaticsCenterbasedontheproposed
membershipratesaswellaspopulationadjustments.  

Conservativepotentialmembershipcaptureassumptionsinclude10% ofsurveyrespondentsthatstatedtheywould
definitelyjoinorprobablyjoinand0% ofthosethatstatedtheywouldmaybejointheIndoorAquaticsCenterbasedonthe
proposedmembershipratesaswellaspopulationadjustments.  

Revenueprojectionsarebasedon79.25% familymembershipsat $60 (averagemonthlymembershipratebetween1-Adult
HHand2- 
30 (averagemonthlymembershipratebetweenyouth/seniorandadultindividual).  

Concerns
Similartotheconcernofthefirstfinancialmodel, thenumberofhouseholdmembershipsidentified
afterapopulationadjustmentarehighlyunlikely.  Thenumberofhouseholdmembershipsincluded,  
whether1-adulthouseholdsor2-adulthouseholds, requireacaptureraterangingfrom24.2% - 70.8%  
of2010households, intheCityofCambridge, withchildrenorindividualsundertheageof18.  When
consideringallhouseholds, captureratesdecreaseto8.5% - 24.9%.  Althoughlower, thesepercentages
arestillsignificantlyhigherthanindustrystandards.  

MembershipRevenueProjectionsBasedonSurveyData & PSAPopulationAdjustment
Athirdanalysiswascreatedwithavariationtoassumptionsidentifiedabove.  First, surveyresponses
wereadjustedtoreflecttheIsantiCounty2010populationof37,816.  Thepopulationwasthenreduced
sothatitdidnotincluderesidentsundertheageof14 (8,137) and70yearsofageandolder (3,162).   
Weremovedtheseindividualsastheywouldrepresentresidentsundertheageof18andovertheage
of75in2015.  Theresultisanadjusted, relevantpopulationof26,517.  Thelastadjustmentmadewas
tothenreducethepopulationby3% torepresentthepercentageofresidentsinterestedin
membershipsbasedonthosethatstatedtheywoulddefinitely, probablyormaybejoinanIndoor
AquaticsCenter.  Thespecificassumptionsincludedareasnotedbelow.  
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Table45 SurveyData + PSA (IsantiCounty) PopulationMembershipRevenueProjections

MEMBERSHIP POPULATION MAXIMUM OBTAINABLE CONSERVATIVE
INTEREST POOLAVAILABLE POTENTIAL POTENTIAL POTENTIAL
RESPONSEBASEDON MEMBERSHIP MEMBERSHIP MEMBERSHIP

ADJUSTMENT UNITS* UNITS** UNITS***  

DefinitelyJoin 10,153 355305 254
38.29%) 

ProbablyJoin 7,441 260223 186
28.06%) 

MaybeJoin 8,199 287246 0
30.92%) 

TOTALUNITS 25,793 903 774 440

716family / 187 ( 613family / 161 ( 349family / 91
individual) individual) individual)  

REVENUE  $ 605,118.69 $ 518,673.16 $ 294,831.95
PROJECTION****  

Note:  
Maximumpotentialmembershipcaptureassumptionsinclude3.5% ofsurveyrespondentsthatstatedtheywoulddefinitelyor

probablyjoinormaybejointheIndoorAquaticsCenterbasedontheproposedmembershipratesaswellaspopulation
adjustments.  

Obtainablepotentialmembershipcaptureassumptionsinclude3.0% ofsurveyrespondentsthatstatedtheywoulddefinitely
join, probablyjoin, andmaybejointheIndoorAquaticsCenterbasedontheproposedmembershipratesaswellaspopulation
adjustments.  

Conservativepotentialmembershipcaptureassumptionsinclude2.5% ofsurveyrespondentsthatstatedtheywould
definitelyjoinorprobablyjoinand0% ofthosethatstatedtheywouldmaybejointheIndoorAquaticsCenterbasedonthe
proposedmembershipratesaswellaspopulationadjustments.  

Revenueprojectionsarebasedon79.25% familymembershipsat $60 (averagemonthlymembershipratebetween1-Adult
HHand2- harecountedasindividualmembershipsat
30 (averagemonthlymembershipratebetweenyouth/seniorandadultindividual).  

Concerns
Incontrasttothepreviousfinancialmodels, thenumberofhouseholdmembershipsidentifiedaftera
populationadjustmentareclosertoindustrystandardsbutstilloptimistic.  Thenumberofhousehold
membershipsincluded, whether1-adulthouseholdsor2-adulthouseholds, requireacapturerate
rangingfrom6.9%-14.2%  of2010households, inIsantiCounty, withchildrenorindividualsunderthe
ageof18.  WhenconsideringallhouseholdsintheCounty, captureratesdecreaseto2.5%-5.1%.  Ifthe
facilityisabletopullasignificantmembershipbasefromoutsidetheCitylimits, thesearemuchmore
realisticcapturerates.  
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MembershipRevenueBasedonTypicalIndustryTrends
Thelastanalysiswastoprojectpotentialmembershiprevenuebasedontypicalindustrytrends.  On
average, about10% oftheimmediateserviceareapopulationpurchasemembershipsatafitnessor
recreationalfacility.  Makingnoassumptionforthosethatmayalreadyhaveorwillpurchaseata

7differentfacility, theresultingpotentialmembershiprevenueis $507,848.20fortheISA.   

MembershipRates
Belowarethemembershipratesproposedintheonlinesurvey.  Forallofthecalculationsstatedabove,  
weusedanaverageof $30forindividualmembershipsand $60forhouseholdorfamilymemberships.   
Asstatedearlier, webelievethattheCityshouldconsidersimplifyingtheratestructuretothreetypes
individualyouth/senior; individualadultandfamily/household aswellaslowermonthlyrates.     

Table46 MembershipTypes & RatesProposedinOnlineSurvey

MEMBERSHIPTYPEMONTHLYMEMBERSHIP RECOMMENDED
RATESPROPOSEDIN MONTHLYRATES

ONLINESURVEY

IndividualMembership Youthor $ 25.00$ 17.50 - $22.50
Senior

IndividualMembership - Adult$ 35.00$ 27.50 - $32.50

DualMembership$ 45.00EliminateCategory

1-AdultHHMembership $ 55.00 EliminateCategory

2-AdultHHMembership $ 65.00 $ 47.50 - $52.50

EnrollmentFees
Theprojectedannualrevenueincludesenrollmentfeesof $25.00permembershipunitpurchased.  

DailyDrop-InFees
Theproposedfinancialmodelincludestwotypesofdrop-infees.  Thestandarddrop-infeesgrantaccess
totheentirefacilityonapay-per-usebasisforvisitorsthatdonothaveamonthlymembership.  The
associateddrop-incostsvarybasedonthetypeofvisitorsimilartotheproposedmembershiprates.   
Table47identifiesthedrop-inratesproposedintheonlinesurveyaswellasthenumberofvisitsthatit
takestobreak-evenwithpurchaseofamonthlymembership (attheproposedratesofthesurvey).   

7family: 0.67(811)*$60p/mo*12mo\] + \[individual: 0.33(811)*$30p/mo*12mo\] + \[enrollment: $25(811)\]  
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Table47 MembershipTypes & RatesProposedinOnlineSurvey

DROP-IN / MEMBERSHIP UNITPRICE # OFMONTHLYVISITSFOR
TYPEMEMBERSHIPBREAKEVEN

Individual - YouthorSenior$ 5.005

Individual - Adult$ 7.005

1-AdultHH 12.005

2-AdultHH 17.50 4

Also, Table48belowidentifiesallfinancialmodelassumptionsincludingthedailydrop-incostpervisitor
type; anticipatedvisitsperweekandthenumberofweeksincluded.  Ourassumptionwasthatfacility
wouldaveragethreedrop-invisitsperdaypercategory.  

IndoorPlaygroundDrop-Ins
Thefinancialmodelalsoincludesaseparate, lowerdrop-inrateof $3.00perchildforaccessingonlythe
indoorplayground.  Althoughthismaycreateadditionaladministrativerequirementsofthestaff, it
providesanaffordableoptionforfamiliesonlywishingtousetheindoorplayground.  Thecurrent
assumptionincludes1,820visitsperyear.  Thisequatestoroughlyonevisitperyearby34% ofchildren
undertheageof10inthePSA (atthetimeofthe2010census).  

Table48 Drop-InRevenueProjections

DROP-INVISITOR UNITPRICEPER VISITORSPER WEEKS TOTAL
TYPEVISITOR WEEKREVENUE

Individual - Youthor $ 5.0021 52 $ 5,460.00
Senior

Individual - Adult$ 7.0021 52 $ 7,644.00

1-AdultHH 12.0021 52 $ 13,104.00

2-AdultHH 17.50 21 52 $ 19,110.00

IndoorPlayground 3.00 35 52 $ 5,460.00

TOTALREVENUE   $ 50,778.00
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Scholarships, FinancialAssistance & AnnualFundraisingCampaign
Anofferingof $50,000inscholarshipsandfinancialassistanceisincludedintheproformacalculations
aswellasa $25,000annualfundraisingcampaign.  Duetomembershipcostsproposed, theaverage
householdincomesofCambridgeresidentsandpotentialtaxpayercapitalsupportoftheproject, itwill
beimportantforthefacilitytoprovidescholarshipsandfinancialassistanceformembershipsand
programs.  Itisanticipatedthattheremaybealackofsupportfromfamiliesthatwillnotbeableto
affordmembershipsinspiteofincurringsalestaxincreasestooffsetthedebtservice.  Providingthis
opportunitytotheserviceareahouseholdsmayassistwithgeneratingafavorablevotefromthe
constituentsonNovember8, 2016.  Thosethatqualifyfortheassistanceprogramwillberequiredtopay
aportionoffeesthatotherwisewouldnothavebeencapturedandtherelatedexpensesarenominal.  

Grants
AsanIndoorAquaticsCenter, therearemanyopportunitiesforobtaininggrantsrelatedtoprogram
development.  Anominalamounthasbeenbudgetedannuallywhichcouldprovideanadditionalsource
ofoperatingrevenueifprioritizedandappropriatetimeisallocatedbystaff.   Grantdollarsareavailable
toassistinnumerousareasofprogramming/operations:  

Progressiveswimlessonsforthosethatneedfinancial assistance
Obesity/diabetesprevention
Seniorprogramming
Programsforthosewithdisabilities
StatewideHealthImprovementProgram (SHIP) dollarsforcorporations/localbusinessesfor
healthandwellnessimprovements

ProgramFees
Thefinancialmodelincludessignificantyetconservativefeesforprogramdevelopment.  Additional
revenuegeneratedfromprogrammingisacriticalcomponenttobalancethebudget.  The $87,150line
itemincludedintheproformarepresentsrevenueanticipatedbyofferingyear-roundgroup, semi- 
privateandprivateswimlessons; safetyandcertificationcourses; andwateraerobicsandgroup
exerciseclassesperTable49below.  
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Table49 ProgramRevenueProjections

GroupSwimLessons
Belowisalistoftheassumptionsforgroupswimlessonrevenue:  

Swimlessonssessionsinclude8classes
Allpackagescostthesame
Costsformembersare $40perpackage ($5p/session); costsfornon-membersare $60per
package ($7.50p/session)  
Parent / ChildClass:   

4childrenperinstructoro
Attendance 3memberstudents; 1non-memberstudento
Offeringsperseason - 2o
Seasonsperyear 4o
Total # ofstudentsperyear 32o

Pre-SchoolClass:  
Sixchildrenperinstructor (note: maybeabletoincreaseratio)  o
Attendance 4memberstudents; 2non-memberstudentso
Offeringsperseason - 3o
Seasonsperyear 4o
Total # ofstudentsperyear - 72o

Levels1 4
Sixstudentsperinstructoro
Attendance 4memberstudents; 2non-memberstudentso
Offeringsperseason - 5o
Seasonsperyear 4o
Total # ofstudentsperyear 120perlevel; 480forallfourlevelso

Totalnumberofstudents 146perseason / 584peryear
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Private & Semi-PrivateSwimLessons
Belowisalistoftheassumptionsforprivateandsemi-privateswimlessonsrevenue:  

Privatelessons:  
15memberstaking7-lessonpackagesperyearat $300 ($42p/lesson)  o
15non-memberstaking7-lessonpackagesperyearat $400 ($57p/lesson)  o

Semi-Privatelessons
20memberstaking7-lessonpackagesperyearat $200 ($28.57p/lesson)  o
20non-memberstaking7-lessonpackagesperyearat $250 ($35.71p/lesson)  o

Totalnumberofstudents 70peryear

WaterAerobics & GroupExerciseClasses
Belowisalistoftheassumptionsinourfinancialcalculationsrelatedtothewateraerobicsandwater
groupexerciseclasses:  

Freeformembers
3.50fornon-members

10peopleperclassequallysplitbetweenmembersandnon-members
5classesofferedperday; 25classesperweek

Safety & CertificationClasses
Thereareanumberoftrainingandcertificationcoursesthatcanbeincorporatedintothefacility
programming.  Wehaveincludedabaselineoffering, however, thereareadditionalcoursesthatcanbe
addedandincorporatedovertime.  Atminimum, theIndoorAquaticsCentershouldofferAmericanRed
CrosslifeguardtrainingclassesandAmericanSafetyandHealthInstitute (ASHI) CPRtrainingcourses
including:  

AmericanRedCrosslifeguardtrainingandreviewcourses (financialmodelassumes4students
perinstructor; 8hoursperday; 3daytraining; $200perstudent; 4timesperyear)  
ASHIfirstaidtrainingandrenewalclasses (3hoursperclass; 1day; $50perstudent; max10
students; 4timesperyear)  
ASHICPRtrainingandrenewalclasses (2hoursperclass; 1day; $75perstudent; max10
students; 4timesperyear)  
ASHIOxygenReviewAdministration (1.5hoursperclass; 1dayclass; $25perstudent; max20
students; 4timesperyear)  
ASHIchildandbabysittingsafetyclasses (2hours; 3sessions; $75perstudent; max10students;  
4timesperyear)  

RentalFees
Thefinancialmodelincludesrevenuefromavarietyofrentalopportunitiesincludingpoolrentalsto
swimteams, schools, churchesandothercommunityorganizationsforvariouseventsandlock-ins.  The
lineitemalsoincludesanominalamountforroomrentalfeesforbirthdayparties.  Assumptions
regardingrentalfeesandfrequencyofrentalsareincludedbelow.  
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Table50 FacilityRentalRevenueProjections

PROGRAMREVENUE

PoolRentals - SwimTeams, CommunityEvents, & Lock-Ins $ 9,000

Assumptions: $750perrental; 12rentalsperyear

Birthday / PartyRoomRentals $ 9,000

Assumptions: $75perparty; 3partiesperweek; 40weeks

TOTAL $ 18,000

NetRetailSales
AdditionalrevenueisanticipatedthroughmerchandisesalesofIndoorAquaticsCenterappareland
relateditemsaswellasahealthyfoodandbeveragekiosk.  

Thehealthyfoodkioskisanexcellentwaytoprovidehealthyandnutritiousfood/beverageoptions,  
whilemaximizingrevenuepotential.  Purchasingitemsindependentlywillprovidecontroloverthe
food/beverageofferedandalsogeneratesignificantincome.  Purchasingnon-perishableitems

providesamuchlargercontributiontomarginthanpurchasingthroughPepsiorCoca-Cola.  

ConsiderationsforAdditionalSourcesofRevenue

Contributions
Contributionsfromcommunitystakeholdersandpartnershipsareaviablemeansofrevenuenot
currentlyidentifiedasbeingcapturedinthepreliminaryproforma.  Ifprojectdevelopmentcontinues,  
partnershipswithlocalandregionalpublicandprivateschools; communityeducationandhealthcare
providersshouldbeexplored.  Typically, contributionsfromthesetypesofpartnershipsareestablished
onsquarefootageallocationsofdesignatedspaceand/orleaseagreementsfordedicatedusagehours
offacilityamenities.  Insmallercommunities, itisimperativethatanyandallrelationshipsare
establishedandmaximizedtothegreatestextenttoincreaserevenuestreams.   

MiscellaneousIncome
Developmentofoneortwosignaturefundraisingeventscanassistinraisingadditionalrevenue.  Events
suchasagolftournament, dinner/dance, chilicook-off, silentauction, casinonight, etcshouldbe
consideredanddeveloped.  Miscellaneousincomecouldalsoincludelockerrentalfees, towelrental
fees, etc.  
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Revenue & ExpenditureComparison
Theoperationalcostsareexpectedtoincreasebyapproximately3% ayearthroughthefirstthreetofive
yearsofoperations.  Expensesforthefirstyearofoperationshouldbeslightlylowerthanprojectedwith
thefacilitybeingunderwarranty.    

Revenuegrowthfrommembershipduesareexpectedtoincreaseby10% ayearthroughthefirstthree
yearsandthenleveloffwithonlyaslightgrowth (3% orless) thenexttwoyears.  Revenuegrowthinthe
firstthreeyearsisattributedtoincreasedmarketpenetrationandintheremainingyearstopopulation
growthwhichisextremelyconservativefortheCityofCambridgeduetosignificantlyhigherpopulation
growthtrendsof40% from2000-2010.  Inmostfacilitiesthefirstthreeyearsshowtremendousgrowth
fromincreasingthemarketshareofpatronswhousesuchfacilitiesbutattheendofthistimeperiod
revenuegrowthbeginstoflattenout.  Also, aspecificmarketingplantodevelopadditionalamenitiesor
byincreasinguserfeesshouldbeestablished.  

Scenario #1 OnlineSurveyRevenue & ExpenseComparison
Basedontheproposedannualexpenses, theMaximumPotentialMembershipUnitsofsurvey
participantsmustbecapturedforanychanceofpositivecashflow.  Also, evenwithcapturingthe
MaximumPotentialMembershipUnitsof648householdunitsand170individualunits, positivecash
flowmaynotoccuruntilYear3ifallcostsavingmeasuresarenotincorporated.  

Table51 5-YearProForma:  MaximumMembershipRevenueBasedonOnlineSurveyResults

YEAR1YEAR2 YEAR3 YEAR4 YEAR5

TotalRevenue$ 709,233$ 769,500 $ 823,400 $ 848,700 $ 874,900

TotalExpenses$ 763,597$ 786,500 $ 810,300 $ 834,700 $ 859,900

TOTAL ($ 54,364) ($ 17,000) $ 13,100 $ 14,000 $ 15,000

If, ThenScenario
InTable51abelowwehavehighlightedtheimpactsofthesameproformabasedonthevarious
considerationsbeingincorporated:  

8Reducemembershipratesasproposedonpage33.  Ifmembershipratesarereduced, thenthe
lostrevenueinyearoneis $82,883.  Also, ifmembershipratesarereduced, thenall
considerationsforsavingsasproposedonpage57mustbeincorporatedforthefacilitytohave
thehighestchanceofpositivecashflow.  ThisincludescombiningtheExecutiveDirectorand
AquaticsCoordinatorFTEsbutnotdoublingtheHeadLifeguardhourstogenerateannual
savingsof $86,626.  

8MembershipRates: $17.50 - $22.50forIndividualYouth / Senior; $27.50-$32.50forIndividualAdults; $47.50-$52.50for
households/families.  Forcalculations, weusedanaverageof $27.50forindividualmembershipsand $50.00forhousehold
memberships. 
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Asthetableindicates, ifmembershipratesarereducedandcostsavingmeasuresareimplemented,  
positivecashflowwouldstillnotoccuruntilyear3.  Ifmembershiprateadjustmentswerenot
incorporated, theproformaindicatesapotentialpositivecashflowof $32,262fromtheonset.  

Table51a 5-YearProForma:  MaximumMembershipRevenueBasedonOnlineSurveyResults
w/ReducedMembershipRates & IncorporationofCostSavingMeasures

YEAR1YEAR2 YEAR3 YEAR4 YEAR5

TotalRevenue$ 626,350$ 678,400 $ 725,100 $ 747,500 $ 770,600

TotalExpenses$ 676,971$ 697,300 $ 718,400 $ 740,000 $ 762,300

TOTAL ($ 50,621) ($ 18,900) $ 6,700 $ 7,500 $ 8,300

Scenario #2 ImmediateServiceAreaRevenue & ExpenseComparison
ThefiveyearproformaforScenario #2isbasedontheassumptionthatthepotentialmembership
capturerateofthefacilityequatesto10% oftheCityo
allthebaselineexpenses.  Asreflectedintherollupsummarybelow, positivecashflowdoesnotoccurin
thefirstfiveyears.  

Table52 5-YearProForma: MembershipRevenueBasedon10% ofISA2010Population

YEAR1YEAR2 YEAR3 YEAR4 YEAR5

TotalRevenue$ 668,776$ 725,000 $ 775,400 $ 799,300 $ 823,900

TotalExpenses$ 763,597$ 786,500 $ 810,300 $ 834,700 $ 859,900

TOTAL ($ 94,821) ($ 61,500) ($ 34,900) ($ 35,400) ($ 36,000)  

If, ThenScenario
Asreflectedin52athatfollows, 553householdunitsand272individualunitsmustberealizedfromthe
onsetforpositivecashflow (thisequatestojustover10% captureoftheISA).  Also, allcostsaving
measuresmustbeincorporatedwhilenodeviationfromtheproposedmembershipratesintheonline
surveymayoccur.  

Table52a 5-YearProForma: MembershipRevenueBasedon10% oftheCityofCambridge2010
Populationw/CostSavingMeasures

YEAR1YEAR2 YEAR3 YEAR4 YEAR5

TotalRevenue$ 677,543$ 734,700 $ 785,800 $ 810,000 $ 835,000

TotalExpenses$ 676,971$ 697,300 $ 718,400 $ 740,000 $ 762,300

TOTAL $ 572 $ 37,400 $ 67,400 $ 70,000 $ 72,700
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Scenario #3 AdjustedPrimaryServiceAreaRevenue & ExpenseComparison
Forthebestchanceoflong-term
builtfromalargerpopulationpoolofthePrimaryServiceArea (IsantiCounty).  Asindicatedonpages63
and64, capturing3.5% oftheadjustedIsantiCounty2010populationwouldresultin716household
membershipsand187individualmemberships.  Iftheseunitsarecapturedfromtheonset, thefacility
couldcashflowasearlyasYear1.  WhencomparedtotheentireCountypopulation, thecombined

9membershipunitsequatetoa2.4% capturerate.  

Table53 5-YearProForma: RevenueBasedon3.5% oftheAdjustedIsantiCounty2010Population

YEAR1YEAR2 YEAR3 YEAR4 YEAR5

TotalRevenue$ 766,047$ 832,000 $ 891,000 $ 918,400 $ 946,600

TotalExpenses$ 763,597$ 786,500 $ 810,300 $ 834,700 $ 859,900

TOTAL $ 2,450 $ 45,500 $ 80,700 $ 83,700 $ 86,700

If, ThenScenario
Ifthemembershipratesarereducedandallcostsavingmeasuresareincorporated, aspreviously
discussed, thenthefollowingcashflowcanbeanticipated.  Thistablereflectsthesame3.5% Adjusted
PrimaryServiceAreamembershipcaptureof716householdand187individualunits.  

Table53a 5-YearProForma: RevenueBasedon3.5% oftheAdjustedIsantiCounty2010Population
w/ReducedMembershipRates & IncorporationofCostSavingMeasures

YEAR1YEAR2 YEAR3 YEAR4 YEAR5

TotalRevenue$ 674,575$ 731,400 $ 782,300 $ 806,400 $ 831,200

TotalExpenses$ 676,971$ 697,300 $ 718,400 $ 740,000 $ 762,300

TOTAL ($ 2,396) $ 34,100 $ 63,900 $ 66,400 $ 68,900

ProgramRevenue & ExpenseComparison
Belowisasnapshotoftherevenueandexpensecomparisonfortheproposedprogramming.  

PROGRAMSWIMLESSONSWATERAEROBICS SAFETY & CERTIFICATION

Revenue$ 46,700$ 29,250 $ 11,200

Expenses$ 14,378$ 20,748 $ 2,190

Profit / Loss $ 32,322 $ 8,502 $ 9,010

92.4% capturerate: 903membershipunits (716household + 187individual) / 37,816 (2010IsantiCounty
population)  
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AppendixI: SurveyResults

Q1:  

ConclusionsDrawn
Sevenintenormorerespondentshaveagreatdealofinterestinapoolforlapswimming, swimming
lessonsandrecreationaluse; waterfeaturessuchasslides, fountainsandaplayareaforchildren; and
waterfeaturesforallagessuchasaslideandclimbingwall.  Threeintenormorerespondentshaveno
interestatallinapoolfororganized, competitiveswimming.  

thAlso, familylockerroomsranked4highestintermsofgreatdealofinterest; morethansixoften
respondentshaveagreatdealofinterestinoutdoorwaterfeaturessuchasasplashpadandsundeck;  
andatleastoneofevery2respondentshadagreatdealofinterestforallprogramprioritiesidentified
bythecommittee.  
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Q2:  

ConclusionsDrawn
Over97% ofrespondentsstatedtheywoulddefinitely, probablyormaybejoinanaquaticcenterbased
onthestatedmembershipfees.  Ontheotherhand, 2% ofrespondentsprobablyordefinitelywillnot
jointheaquaticcenterbasedonthestatedmembershipfees.  

Itshouldbenotedthat25% oftheoverallsurveyparticipantsskippedthisquestion.   
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Q3:  

ConclusionsDrawn
Nearlyeightintenrespondentsstatedtheywouldpurchaseafamilymembership.  Oneintenormore
respondentswouldpurchaseanindividualmembership.   

Itshouldbenotedthat26% oftheoverallsurveyparticipantsskippedthisquestion.  

Q4:  
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ConclusionsDrawn
Morethanfourintenrespondentsstatedtheywouldusetheaquaticcentermorethanonceaweek.   
Threeintenormorerespondentsstatedtheywouldusetheaquaticcenteraboutonceaweek.  Onein
tenormorerespondentsstatedtheywouldusetheaquaticcenteraboutonceeveryotherweek, while
oneintenwillusetheaquaticcenteronceamonthorless.   

Q5:  

ConclusionsDrawn
Nearlyfouroftenrespondentswouldusetheaquaticcenteratleastonceaweekonapay-per-use
basis.  Morethansevenoftenrespondentswouldusetheaquaticscenteratleastonceamonthona
pay-per-usebasis.  

92% ofoverallsurveyparticipantsansweredthisquestion.   
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Q6:  

ConclusionsDrawn
Morethanfiveintenrespondentsexpressedagreatdealofinterestinacommunityrecreationcenter
thatincludesgroupexerciseandfitnessclasses; cardiovascularmachines; anindoortrack; andfree
weightsandstrengthconditioningmachines.  

Threeintenrespondentsexpressednointerestatallindisabled/adaptivephysicalactivityclasses.  Also,  
morethantwointenrespondentsstatedthattheyhadnointerestinmeditationandspirit-mindclasses;  
martialartsclasses; sportspecifictrainingandrehab; ordrop-inchildwatchservices.   

ItshouldbenotedthatrespondentsofQ12indicatedshort-termchildwatchasthesecondhighest
inchildwatch
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Q7:  

ConclusionsDrawn
Threeintenrespondentsexpressedagreatdealofinterestinmeetingroomsforlocalcommunity
groupsornon-profits; whileanotherthreeintenrespondentsexpressedsomeinterest.  Ontheother
hand, morethanthreeintenrespondentsexpressednointerestatallinparentingclassesandnearly
twointenrespondentsexpressednointerestatallinfinancialwellnessandbudgetingworkshops.   

Q8:  
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ConclusionsDrawn
Sevenintenrespondentssaidtheywouldnotbeinterestedinprogramsforadultsage55andover.  

Itshouldbenotedthatonly14% ofsurveyparticipantswere55andolder.   

Q9:  

ConclusionsDrawn
Nearlythreeintenrespondentsexpressedagreatdealofinterestinwateraerobicclassesforadultsage
55andover.  Also, 25% ofrespondentsexpressedagreatdealofinterestinfitnessclassesforadultsage
55andover.  Morethanfourintenrespondentsstatednointerestatallinrehabilitationprograms;  
organizedactivities; healthyeducationandscreening; fitnessclasses; andspecialgatherings.   
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Q10:  

ConclusionsDrawn
Sixoutoftenrespondentssaidtheywouldbeinterestedinprogrammingforyouthages5to12years
oldatacommunityrecreationcenter.   

Q11:  

ConclusionsDrawn
Nearlyfiveoftenrespondentssaidtheywouldbeinterestedinteenprogrammingforthose13to17
yearsoldatthecommunityrecreationcenter.   
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Q12:  

ConclusionsDrawn
Fiveoutoftenrespondentsstatedtheywouldhaveagreatdealofinterestinprogramsandactivitiesfor
kidsandfamilies Fouroutoftenrespondents
statedtheywouldhaveagreatdealofinterestinon-site, short-termchildwatch; organizedsports
camps; teenroomanddedicatedmulti-purposegymforchildrenunder10.  

Ontheotherhand, fouroutoftenrespondentsstatedtheyhadnointerestatallinprogramsand
classesforchildrenunderage5orMondaythroughFridaysummercareprograms.   
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Q13:  

ConclusionsDrawn
Over73% ofrespondentsstatedtheywoulddefinitely, probablyormaybejointhecommunity
recreationcenterbasedonthestatedmembershiprates.  Incontrast, 97% ofrespondentssaidthey
woulddefinitely, probablyormaybejoinanaquaticscenteratthestatedmembershiprates.  Thisisa
24% differencebetweenthetwoproposedoptions.  

Itshouldbenotedthatonly72.5% ofallparticipantsansweredthisquestion.   

Q14:  
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ConclusionsDrawn
Oversevenintenrespondentsstatedtheywouldbeinterestedinafamilymembership.  However, only
58% ofparticipantsansweredthequestion.   

Q15:  

ConclusionsDrawn
Nearlyfiveintenrespondentssaidtheywouldusethecommunityrecreationcentermorethanoncea
week.  Ontheotherhand, oneintenrespondentssaidtheywouldneveruseordidnotknowhowoften
theywouldusethecommunityrecreationcenter.  

Itshouldbenotedthatonly62% ofparticipantsansweredthisquestion.   
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Q16:  

ConclusionsDrawn
Oversixintenrespondentsstatedtheywouldusethecommunityrecreationcenterlessthanoncea
weekiftheywerepayingonapay-per-usebasisattheproposedrates.  Ontheotherhand, threeinten
respondentsstatedtheywouldusethecommunityrecreationcenteronceaweekormore.  

Only22% ofparticipantsskippedthisquestion.   

Q17:    
Whatkindsoffeaturesandcharacteristicswouldthenewfacilityneedtohaveforyoutofeelthatthe
centerwasawelcomingplace?  

TOPRESPONSES

Clean, warm, welcoming, bright, open, secure, friendlystaff 229

Pool, waterfeature, lockerroom/changingroom 78

Fitnessarea, organizedactivities, indoortrack 38

OTHERCOMMENTS

Makethefacilityfinanciallyaccessibleforall Donotdothisatall (9comments)  

Totalparticipatinginquestion: 433
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ConclusionsDrawn
Thetopfeaturesandcharacteristicstomakethecenterfeelwelcomingareacleanfacility, secure
facility, andfriendlystaff.  Outof433commentsforthisresponse, nineparticipantssaidtheydidnot
wantanykindofaquaticorcommunitycenter.   

Q18:  

ConclusionsDrawn
Thetopthreefactorsthatmayinfluencerespondentsdecisiontovisitthenewfacilityare:  

Cleanlinessofthefacility88%  
Costofmembership84%   
Costoftheprogramming82%   
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Q19:  

ConclusionsDrawn
Eightintenrespondentsarecurrentlyinvolvedinsometypeofregularexerciseorrecreationalactivity.  

Itshouldbenotedthatonly64% ofparticipantsansweredthequestion.  

Q20:  

ConclusionsDrawn
Nearlyfourintenrespondentsengageinexerciseorrecreationalactivitiesthreeormoretimesper
week.  Lessthanoneintenrespondentsneverparticipateinexerciseorrecreationalactivities.  

Only64% ofparticipantsansweredthisquestion.  
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Q21:  

ConclusionsDrawn
Morethanfiveintenrespondentsdonotcurrentlybelongtoapublicorprivatehealth, fitnessor
recreationalfacility.  

Only64% ofparticipantsansweredthisquestion.   

Q22:  
Ifyes, whichfacility?  

TOPRESPONSES

AnytimeFitness (Cambridge, NorthBranchorIsanti)  91

SnapFitness 78

TotalWellness 59

YMCA (Andover, LinoLakes, ElkRiver, CoonRapids, TwinCitiesArea)  28

Variousotherfacilitiesandactivities 42

Totalparticipatinginquestion: 298
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ConclusionsDrawn
Ofthe332thatbelongtoanotherfacility, 90% statedwhichfacility.  

Q23:  

ConclusionsDrawn
Overthreeintenrespondentsarewillingtodriveupto15minutestoanewfacility.  Twointen
respondentsarewillingtodriveupto20minutestoanewfacility.   

Q24:  

ConclusionsDrawn
Over88% ofrespondentswouldjoinifthefacilitywaslocatedwestofHighway65.   
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Q25:  

ConclusionsDrawn
Over86% ofrespondentswouldjoinifthefacilitywaslocatedwestofHighway65.   

Q26:  

ConclusionsDrawn
Fiveintenrespondentsstatedthecityshouldplaceaveryhighpriorityonanindooraquaticscenter.   
Threeintenrespondentssaidthecityshouldplaceahighpriorityonanindooraquaticscenter.  Less
thanoneintenrespondentssaidthecityshouldhavenopriorityonanindooraquaticscenter.   
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Q27:  

ConclusionsDrawn
Fiveintenrespondentssaidthecityshouldplaceaveryhighpriorityonacommunityrecreationcenter.   
Threeintenrespondentssaidthecityshouldplaceahighpriorityonacommunityrecreationcenter.   
Lessthan5% ofrespondentssaidthecityshouldhavenopriorityonacommunityrecreationcenter.  

Q28:  
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ConclusionsDrawn
Morethansixintenrespondentsfeelitisveryimportantforthecitytoprovideaquaticsand
recreationalopportunitiesforitscitizensandvisitors.  Oneintenrespondentsfeelitisnotvery
importantorveryunimportantforthecitytoprovideaquaticsandrecreationalopportunitiesforits
citizensandvisitors.  

Q29:  
NametheCityorTownshipthatyoulive:  

TOPRESPONSES

CityofCambridge 414

CambridgeTownship 30

Isanti 156

Braham, NorthBranch, Stanchfield, Bradford, Springvale, Et. Al.  160

Totalparticipatinginquestion: 760

ConclusionsDrawn
MorethanfiveintenrespondentsliveintheCityofCambridge.  Lessthanoneintenrespondentslive
outsideIsantiCounty.  
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Q30:  

ConclusionsDrawn
Nearlythreeintenrespondentsdefinitelysupportapropertytaxincreasetohelpfundthedevelopment
ofanindooraquaticscenter.  Lessthantwointenrespondentsdefinitelydonotsupportapropertytax
increasetohelpfundthedevelopmentofanindooraquaticscenter.   
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Q31:  

ConclusionsDrawn
Nearlythreeintenrespondentsdefinitelysupportapropertytaxincreasetohelpfundthedevelopment
ofacommunityrecreationcenter.  Lessthantwointenrespondentsdefinitelydonotsupporta
propertytaxincreasetohelpfundthedevelopmentofacommunityrecreationcenter.   

Q32:  
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ConclusionsDrawn
Anadditional98participantsansweredthisquestionthatdidnotanswerQ31.  Nearlyfourinten
respondentsdefinitelysupporta .05% salestaxincreasetohelpfundthedevelopmentofanindoor
aquaticsand/orcommunityrecreationcenter.  Lessthantwointenrespondentsdefinitelydonot
supporta .05% salestaxincreasetohelpfundthedevelopmentofanindooraquaticsand/orcommunity
recreationcenter.   

Q33:  

ConclusionsDrawn
Nearlyfourintenrespondentsdefinitelyorprobablysupportusingpropertytaxestohelpfundthegap
ifannualexpensesexceedrevenues.  However, nearlytwointenrespondentsdefinitelydonotsupport
usingpropertytaxestohelpfundthegapifannualexpensesexceedrevenues.  
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Q34:  

Q35:  

ConclusionsDrawn
Over80% ofrespondentswerefemales.  Over80% ofrespondentswerebetweentheagesof25-54.   
Nearlyhalfoftherespondentswerebetweentheagesof35-54
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Q36:  

ConclusionsDrawn
Over55% ofallrespondentshaveatleastfourpeopleintheirhousehold.  

Q37:  

ConclusionsDrawn
Overtwo-thirdsofrespondentshavechildrenintheirhouseholdundertheageof18.  
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Q38:  

ConclusionsDrawn
Over65% ofrespondentshavechildrenundertheageof10.  Over34% ofrespondentshavechildren
betweentheagesof11and18.  

Only57% ofparticipantsansweredthisquestion.   

Q39:  

ConclusionsDrawn
72% ofallrespondentshaveannualhouseholdincomes, beforetaxes, greaterthan $50,000.  Nearly50%  
ofrespondentshaveannualhouseholdincomes, beforetaxes, greaterthan $75,000.  
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AppendixII: CommunityRecreationCenter

ProjectParameters
AlthoughweagreethereisanunmetneedinthecommunityanddesireforanIndoorAquaticCenter,  
buildingasustainableoperationalmodelwithoutthepresenceofrevenueproducingamenitiessuchas
fitnessandyouthprogramswillasignificantchallengefortheCity.  Webelievethepursuitofapublic- 
privatepartnershipmaybeinthebestinterestoftheCityofCambridgetoensurelong-term
sustainabilityofafuturerecreationalandaquaticsfacility.  Executingamanagementagreementand/or
partnershipwithaprivatefitnessproviderresultsinanumberofbenefitsincluding:  

Developmentofstate-of-the-art, desiredamenitieswithlimitedand/orzeroriskrelatedto
revenueshortfalls;  

shortfalls;  
Operationalpartnerthatiswell-versedindevelopingandmanagingsound, successful
recreationalfacilityoperations.  

Inreturn, theprivatepartnerreducestheircapitalcostsforpurchasinglandanddevelopingtheproject.   
Thesavingsgeneratedfromthepartnershipmaybethemissinglinkbetweenanunrealisticprojectand
asuccessful, sustainableproject.  

Ifapartnershipwereformed, theCommunityRecreationCenterwouldbedefinedasamulti- 
generationalgatheringplacethatenablespeopletosocializewithothersinthecommunityandengage
inhealthy, recreationalactivities.  Inadditiontothenatatorium, playground, partyroomandhealthy
foodkioskproposedinthereport; programspacesmayincludeamulti-purposegymnasiumwith
walking/runningtrack, dedicatedcardioandfitnessareaaswellasgroupexercisestudiosandmulti- 
purposecommunityrooms.  Thismulti-functional, multi-componentconceptofdeliveringhealth,  
wellnessandrecreationalservicescontinuestogrowinacceptancewiththeideaofprovidingfora
varietyofactivitiesandprogramsinasinglelocation.    

OnlineSurvey
Onlinesurveyparticipantsweremostinterestedinacommunityrecreationcenterwithgroupexercise
andfitnessclasses; cardiovascularfitnessmachines; andanindoortrackforrunningandwalking.   
ParticipantsstatedmoreinterestinpurchasingamembershiptoanIndoorAquaticsCenteratthe
proposedmembershipratesthanaCommunityRecreationCenterattheproposedhigherrates.  

Basedonthisinformation, theTaskForceshouldconsiderre-prioritizingthetopprioritiesofa
CommunityRecreationCenter.  Participantsstatedthatthemostdesiredamenities, inorderof
importance, were: groupexerciseclasses; cardiofitnessmachines; anindoortrack; freeweightsand
strength/conditioningmachines.  Also, basedondecreaseinlevelofinterestfromthatoftheindoor
aquaticscenter, theTaskForceshouldconsiderloweringpotentialmembershipratestocapturealarger
percentageofregionalresidents.  

CambridgeIndoorAquaticsCenterAnalysis
Page99ORBManagementCorporation



MembershipsDues
Belowarethevariousdailypay-per-useratesandmonthlymembershipduesthatwereproposedinthe
onlinesurvey.  Althoughtheserates

Table54 CommunityRecreationCenterMembershipDues

TYPEDAILYPAY-PER-USERATES MONTHLYRATESPROPOSED
PROPOSEDINONLINE INONLINESURVEY

SURVEY

IndividualYouth & Senior $ 5.50$ 35.00
Memberships

IndividualAdultMemberships$ 8.00$ 65.00

DualMembershipsN/A$ 95.00

One-AdultHouseholdMemberships$ 15.00$ 105.00

Two-AdultHouseholdMemberships $ 21.50 $ 120.00

SpaceProgramComponents
Majorityofthehealth, wellnessandrecreationcentersbeingbuilttodayarebetween55,000and
75,000squarefeetandincludethreeprimarycomponents:  

Anaquaticsareathathasbothcompetitiveandleisureamenities
Multi-purposegymnasium
HealthandWellness (Cardio/Strength/GroupExerciseClasses)  

Inaddition, theyhavechildwatchandsocialgatheringspaces.  Lastly, itshouldbenotedthatmost
10privatefacilitiestodayareservinglargerserviceareasandhavespecificcommunityprofileguidelines

forsiteselection.  Forexample, 24HourFitnessrequiresaminimumpopulationof100,000ina3-mile
radius (7miledrivetime, dependingondensity).  

TheconceptualdesignfortheCommunityRecreationCenterprojectincludesapproximately58,785
squarefeet.  TheprimaryfocusofthefacilityistoexpandupontheIndoorAquaticsCenterwiththe
followingadditionalprogrammaticspaces.  Ourassumptionisthatthefacilityincludesalong-term
managementagreementwithathird-partyoperatororapartnershipwithanentitythatcanfillthegap
foradditionalcapitalcostrequirements.  Thesaidpartnerwouldneedtobeidentifiedastheplanning
processcontinuestounfold.  Proposedspacesincludea(n):  

Fitnesscenterwithcardiovascularandstrengthequipment; freeweightsandgroupexerciseo
studios;  

10Per24HourFitnesswebsite, http://www.24hourfitness.com/company/realestate/  
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Multi-purposegymnasiumthatprovidesatleast (2) full-sizecourtswithanindoorwalkingtracko
andspectatorarea;  
4) multi-purposeroomswithretractablewalls;  o

Youthandteenactivityroom; ando
Additionaloffice/administrativespaceo

Belowisasnapshotoftheassociatedprogramcomponentsandsizesforthehealth, wellnessand
recreationcenterdevelopedbytheTaskForce.  

Table55 ProposedProjectSquareFootageOutline
COMPONENT CURRENTFACILITYSIZE

IndoorAquaticsCenter (ReportBaseline) 25,350SF

Gymnasium 10,700SF

Track 4,010SF

4) Multi-PurposeCommunityRooms 4,500SF

Youth & TeenRoom* 750SF

FitnessCenter 7,500SF

ChildWatch 1,200SF

AdditionalMechanicalRoom 1,275SF

AdditionalStorage 1,000SF

AdditionalCommonAreas 2,500SF

TOTAL 58,785SF

Fitness / Health & Wellness
Fitnessistypicallytheprimarydriverforrevenueduetotheimpactithasonmembership
recruitment/retentionandprogramofferings (personaltraining, specialtyclasses, sportstraining,  
wellnessorientations, nutritioncounseling, etc.).   At7,500squarefeet, theproposedfitnessareaofthe
WellnessCenteriscomparabletoprojectsservingcommunitiesofsimilarsize.  Itisimportantthatthe
spacenotbeundersizedorunderemphasized.  However, duringthedesignprocess, thatsquarefootage
shouldbefurtheranalyzed.  

Basedoncommunitydemographicsandpotentialprogramming, oneortwostudioroomwillbe
required.  Weareconfidentthatanyprojectedgroupexerciseclassesandvariousprogramofferings
couldshareaspacewithoutthecapitalcostsofconstructingmorestudios.   Theremaybechallenges
duringpeaktimes; however, facilitiesshouldnotbebuilttoaccommodatepeakprogrammingdueto
thesignificanthoursofdowntimeinthosesameareas.  

Statistically, exercisewalking, exercisewithequipmentandaerobicexerciseallrankinthetop
activities/sportsmostpopularintheUnitedStates, accordingtofindingsfromNationalSportingGoods
Association2014results.  Again, exerciseandfitnessspacewillbeoneofthecomponentsthatwilldrive
membershipandoverallparticipation.  Asaresult, thefitnesscomponentislistedastherecommended
topprioritybeyondindooraquaticsandhasbecomethefoundationformanywellnesscenters.  In
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additiontobeingacommunitypriorityoftheonlinesurveyparticipants, itsimportanceisasabudget
driverandprimaryindicatoroffinancialperformance.  

Withoutadoubt, thefitnesscomponentistheprimarycomponentthatwillcreatethegreatest
oppositionfromtheprivatesectorandlocalserviceproviders.  Also, theTaskForcehasclearly
expressedthedesiretodevelopafacilitythatfillsaneedandgapintheindustrywithoutcompeting
withlocalbusinesses.  Althoughtheadditionofafitnesscomponentwouldcompetewithlocal
businesses, itismoreapttoserveandcatertoadifferentclienteleandmarketnicheoffamiliesand
areahouseholds.  

Multi-PurposeGymnasiumSpace
Aprimarychallengeofmostcommunitiesisalackofgymnasiumspace.  Theproposedtwo-court
gymnasiumshouldincludeadropcurtainsothatitisdivisible.  Thespaceshouldaccommodateavariety
ofactivitiesincludingbasketball, volleyballandpotentiallytennis.  Considerationshouldbegiventothe
flooringsurfaceastheplanningprocesscontinuestounfold.     

Running/Walking/JoggingTrack
ExercisewalkingisratedasthetopsportactivityinthenationaccordingtoNationalSportingGoods
Association.  Consequently, anindoortracksuspendedabovethegymnasiumperimeterwillbehighly
soughtafterandwillmeettheneedsofseveraldiversegroupsofusers.  Amulti-lanetrackallows
runners, joggersandwalkerstoallusethetracksimultaneously.   Thetrackisanessentialandcritical
facilitycomponentduringthewintermonthsandisattractivetoseniorsandyoungfamilies.  

ChildWatch & ChildcareServices
Westronglyrecommendconsiderationforaddingachildwatchspace.  Ifincluded, itshouldbe
connectedtotheproposedindoorplayground.  Fromafunctionalandoperationalstandpoint, thisis
essentialtoenableusagefromchildwatchcenterwhilekeepingstaffcostsincheck.  Also, theabilityto
utilizetheplaygroundisanessentialcomponenttothechildwatchcentertoattractchildrenfromsixto
nineyearsofage.  Lastly, werecommendfurtheranalysisastofull-time, licenseddaycareneedswithin
thecommunity.  

SpecialProgramsforConsideration
Itwillbeimportanttodevelopspecialprogramsatthefacility.  Belowareafewprogramsthatare
commoninsimilarfacilities:  

Table56 CommunityRecreationCenterProgramConsiderations
COMPONENT SPECIALTYPROGRAMS

Baseballbattingcage / clinicsYouthPrograms Soccer
ArtsandcraftsBasketball
GymnasiumFloorhockey
Sportspecifictraining /  Health & Wellness Personaltraining
programs (baseball,  Bodyfitnesstesting / analysis
basketball, football, etc)  Marathon / triathlon
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AppendixIII: Scenario #1 | 5-YearProForma
Thefollowingpagesprovideadditionaldetailforthe (2) 5-yearproformasbasedonmembership
revenueprojectionsasaresultofcapturingtheonlinesurveyparticipantpopulation:  

Table51 5-YearProForma; MaximumMembershipRevenueBasedonOnlineSurveyResults
Assumptionso

648householdmembershipunits
170individualmembershipunits

Table51a 5-YearProForma; MaximumMembershipRevenueBasedonOnlineSurveyResults
withReducedMembershipRates & IncorporationofCostSavingMeasures

Assumptionso
Reducedmembershiprates - $17.50forindividualyouth/senior; $27.50 - $32.50
forindividualadults; and $47.50-$52.50forhousehold/families
Forcalculations, weusedanaverageof $27.50forindividualmembershipsand
50.00forhouseholdmemberships

Allcostsavingconsiderationsproposedonpage57areincluded
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AppendixIV: Scenario #2 | 5-YearProForma
Thefollowingpagesprovideadditionaldetailforthe (2) 5-yearproformasbasedonmembership
revenueprojectionsasaresultofcapturing10% oftheISA (CityofCambridge, MN):  

Table52 5-YearProForma; Membershiprevenuebasedon10% oftheCityofCambridge2010
Assumptions:  o

Membershipunitsequateto10% of8,111
Individualmemberships: 268units / 33%  
Household / Familymemberships: 544units / 67%  

Table52a 5-YearProForma; Membershiprevenuebasedon10% oftheCityofCambridge
2010populationw/costsavingmeasures

Assumptionso
Noreducedmembershiprates
Individualmemberships: 553units / 33%  
Household / Familymemberships: 553units / 67%  
Allcostsavingconsiderationsproposedonpage57areincluded
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AppendixV: Scenario #3 | 5-YearProForma
Thefollowingpagesprovideadditionaldetailforthe (2) 5-yearproformasbasedonmembership
revenueprojectionsasaresultofcapturing3.5% oftheadjustedPSA (IsantiCounty):  

Table53 5-YearProForma; Membershiprevenuebasedon3.5% captureoftheadjustedPSA
IsantiCounty) 2010population

Assumptions:  o
Membershipunitsequateto3.5% ofadjustedpopulationor2.4% oftotal
Countypopulationof37,816

Table53a 5-YearProForma; Membershiprevenuebasedon3.5% captureoftheadjustedPSA
populationaswellasreducedmembershipratesandincorporationofcostsavingmeasures

Assumptionso
Reducedmembershiprates
Allcostsavingconsiderationsproposedonpage57areincluded
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i

Howard Lewis,

Cambridge City Councilman
343 S Cypress St

Cambridge

Dear Michael Styliski and Kelly Olene-Styliski :

Thank you for your concern regarding taxes levied in Cambridge. I have talked to other
business owners about this and we are all concerned. That is why I ( and the council) have
worked very hard to keep property taxes as low as we can. One friend of mine owns a business
in Cambridge and pays$ 5000/month in property tax.

I

It is important to get our facts straight. The .005 sales ta7c would be added by a vote of the
people in Cambridge to the Minnesota state sales tax for retail purchases made only within the

City of Cambridae. Groceries, clothing, electricity, automobiles, and gasoline to name a few, are
not subject to the state sales and local tax.

I also have a business in Cambridge and pay a lot of property tax. To quote your letter, "We the
people have a reasonable expectation.... our tax dollars will be spent wisely... attracting median-

income producing industries. These types of commercial venues help to ensure higher paid
households in our community, ..." Yes, we all want a more prosperous community.

A community center/aquatic facility will attract families to our area and they will need jobs. In a
recent conversation with Grant Wilsey, Walmart manager, he told me his business needs" more
families" moving to Cambridge. When you look at cities and counties that have used a local
sales tax option, it becomes clear that investment in the community that enhances the public
good will grow the economy. A larger population will share in city expenses and a profitable
facility will add revenue to the general fund. Therefor, property taxes can feasibly go down on
average.

Examine your sales receipts to see what taxes you are paying now. St. Cloud, Minneapolis, and
Anoka (to name just a few) have a local sales tax added to the state sales tax (6.875%). A local

sales tax is not a business to business tax. When considering the cost of property taxes,
carefully look at comparisons between Isanti and Cambridge. Also, note that the cost of water
and sewer.  From information I have, those are higher in Isanti. Benny Machine tool company
moved from Isanti to a location in Anoka County where they have a local sales tax. Making
business decisions is a very complex process as you know.

You could ask yourselves why prosperous cities like Andover, Grand Rapids, Grand Maris, and
many others have facilities like what Cambridge is planning. As a city representative, I must
consider the greater good of the community for the greater number of citizens and businesses.

1 write this letter on my own and am not representing the council at large with my comments.
Thank you for your concern and openness to communication.

Sincerely yours,

Howard Lewis


