
Contents
Contents ........................................................................................................................................................ 1

ExecutiveSummary ....................................................................................................................................... 2

SpaceProgramComponentRecommendations ........................................................................................... 5

ProjectParameters ....................................................................................................................................... 9

CommunityProfileReview.......................................................................................................................... 12

CompetitiveMarketAnalysis ...................................................................................................................... 17

SpaceProgramComponentRecommendations ......................................................................................... 36

OperationalPlanDevelopment .................................................................................................................. 42

FinancialAnalysis ........................................................................................................................................ 45

AppendixI: SurveyResults .......................................................................................................................... 74

AppendixII: CommunityRecreationCenter ............................................................................................... 99

AppendixIII: Scenario #1 | 5-YearProForma ........................................................................................... 103

AppendixIV: Scenario #2 | 5-YearProForma .......................................................................................... 104

AppendixV: Scenario #3 | 5-YearProForma ........................................................................................... 105

CambridgeIndoorAquaticsCenterAnalysis
Page1ORBManagementCorporation



ExecutiveSummary
TheCityofCambridgeengagedORBManagementCorporationtoconductafeasibilitystudyforthe
proposedIndoorAquaticsCenterinCambridge, Minnesota.  Thestudyincludedacommunityprofile
review, competitivemarketinvestigation, recommendationforspaceprogramdevelopment, suggestion
foroperationalplandevelopmentandfinancialfeasibilityanalysis.  ORBalsoprovidedanonlinesurvey
andfacilitatedmultiplepubliclisteningsessionswitharearesidents.  Thereportisbasedonamixof
quantifiableandsubjectivedatacontainingallkeyinformationforthebasisofourconclusionsand
recommendations.  

Objectives
OurdeliverableismeanttoprovidetheCityCouncilandCambridgecommunitywithamixof
quantifiableandsubjectiveinformationnecessarytomakeinformed-decisionsregardingthefeasibility
ofdeveloping, constructingandoperatinga25,350squarefootIndoorAquaticsCenterfacility.  The
purposeofourresearchwasto:  

Determinedesiredprograms, servicesandamenities
Documentunmetneedsinthecommunity
AssessthefeasibilityofafutureIndoorAquaticsCenter

ProjectParameters
WefeelthatGuidingPrinciplesrelatedtounderstoodexpectations, goalsandprioritiesarecriticalfor
thesuccessoftheprojectdevelopment.  Community, financial, functional, physicalandimageprinciples
wererecommendedwithinthereport.  

TheproposedsitefortheprojectisownedbytheCityofCambridge.  Theparcelboundariesare11th
thAveSWtothenorth; SDellwoodStreettotheeast; 13AveSWtothesouthandSFernStreettothe

west.  Thissiteisalsotheproposedlocationofthefuturelibrarywhichprovidescontinuityand
connectivitybetweenthetwocommunitygatheringplaces.  

CommunityProfileReview
Forpurposesofthestudy, theCityofCambridgewasidentifiedastheImmediateServiceArea (ISA) and
IsantiCountywasidentifiedasthePrimaryServiceArea (PSA).  AvailableCensusdatareflectssignificant
populationincreasesfrom2000to2010inbothservicesareas.  WithintheISA, overallpopulation
increased46.9% andthenumberoffamilyhouseholdsincreased45.4%.  WithrespecttothePSA,  
overallpopulationgrew20.9% whilefamilyhouseholdsgrew20.3%.   
growthinpopulationforchildrenunder5yearsofagewhichmorethandoubled.  Thesetrendspointto
agrowingpopulationofyoungfamilies.  Significantgrowthalsoincurredinthe55-64agegroupwhich
followssuitwithnationaltrends.  Also, vertheageof55grewby45.6% while
thoseovertheageof55intheISAonlygrewby14.2%.   
forthoseaged65-74wasmuchmoresignificantthanboththeISAandnation.   

Althoughsignificantgrowthtrendshaveoccurred, thelimitedpopulationsizeoftheISAmaypose
challengesinachievingnecessarymembershipunitsrequiredtoensurelong-termsustainability.  
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AnotherpotentialchallengefortheproposedprojectisthemedianhouseholdincomeoftheISA.  Based
onthe2013AmericanCommunitySurvey, themedianhouseholdincomeofCambridgeis $45,149
representinga27.9% increasefrom2000.  However, amedianhouseholdincomelessthan $50,000is
indicativeofslightlylowerlevelsofdiscretionaryincomeavailableforrecreationalpurposes.  Asaresult,  
themembershipstructureandoverallaffordabilitywillbeabsolutelycritical.  

CompetitiveMarketAnalysis
Acompetitivemarketanalysiswascompletedaspartofthestudy.  Weprovidedasummarytablewithin
thesectionthatincludesaveragelocalandregionalmembershippricesaswellastheservices, amenities
andprogramsofferedateachfacility.  Withinthelocalmarket, theprimarymakeupofthehealthand
wellnessprovidersarethatofprivately-ownedandoperatedbusinessesfocusedonfulfillingfitness
cardio, strengthandgroupexercise) needs.  Onaregionallevel, therearelargermulti-use, multi- 

functionalfacilitiesthatincludeindooraquaticsprogramming, amenitiesandservices.  

Asafamily- andyouth-orientedIndoorAquaticsCenter, theproposedfacilitywouldnotcompetewith
anyoftheexistingbusinessesinthecommunity.  Also, basedondiscussionswithCommunityEd, their
aquatics-basedprogrammingislimitedduetofacilityaccessrestrictionsthatexist.  Asaresult, the
proposedprogrammingofthefacilitywouldcomplementand/oraugmentneedsthatcurrentlyexist.  

CommunityOutreach
Overall, thegeneralpulseofthecommunitylisteningsessionsinSeptember2015indicatedalevelof
interest, supportandexcitementforaproject.  Theprimaryconcernsraisedorexpressedduringour
meetingsincluded: long-termfinancialsustainability; affordablemembershipratesandtheimpacton
localbusinessesprovidingfitnessandrecreationalservices.  

OnlineSurvey
Theonlinesurveyincludesresponsesfrom1,121residentswithinthePrimaryServiceArea.  Itreflected
astrongdesireforaquaticamenities, services, programming.  Participantsaremostinterestedinan
indooraquaticscenterwithwaterfeaturesforchildren; apoolforlapswimming, swimminglessonsand
recreationaluse; andwaterfeaturesforallages.  Overseventynine (79.25%) ofrespondentswouldbe
interestedinafamilymembership.  Althoughtherewasonlymoderateinterestintheindoorplayground
andbirthday/partyroomforchildren, theTaskForceandCityshouldstillconsiderthesetoppriorities
fortheIndoorAquaticsCenter.  Bothrequirenominalincreasesincapitalexpenditures, spaceand
overhead.  Also, thesespacesprovideflexibilitytoarearesidentswithlowerhouseholdincomesthatare
unabletopurchasemembershipsorthosethataretravelinglongerdistancesforperiodicvisits.  Asa
result, additionalpay-per-userevenueiscapturedthatmayotherwisemaynothavebeen.  

MembershipRates
Althoughcloseinproximitytootherlargepublicandprivatefacilities, demographicsofCambridgeare
morealiketothoseweseeinoutlyingMinnesotacommunities.  Becauseofthis, itmaybeadvantageous
tomodelmembershipratesmoreconsistenttothoseoutstatefacilitiesthanonessimplyclosein
proximity.  Also, theIndoorAquaticsCenterofferssomewhatlimitedamenities, servicesand
programmingcomparedtoothertraditional, multi-userecreationalfacilitiesthatalsohavegymnasiums,  
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fitnesscomponentsandchildwatch.  Asaresult, offeringratesthatareconsideredbelowmarket
mayprovideacompetitiveadvantagetothefacilityandenablealargercapturerate.    

Belowwehaveidentifiedthemonthlymembershipratesthatwereproposedintheonlinesurvey; rates
ofsimilarfacilitiesintheregionaswellasalowerratestructurethatmaybeabetteralignmentwiththe
amenitiesthatwillbeoffered.   

Table1 MembershipRateSummary

TYPEMONTHLYRATES MONTHLYRATESOFMONTHLYRATESFOR
PROPOSEDIN OTHERPUBLICLY CONSIDERATION

ONLINESURVEYOWNED & OPERATED
FACILITIES*  

IndividualYouth & Senior $ 25.00$ 16.93 $ 17.50 - $22.50
Memberships

IndividualAdult $ 35.00$ 28.04 $ 27.50 - $32.50
Memberships

DualMemberships$ 45.00N/A Eliminatecategory

One-AdultHousehold $ 55.00N/A Eliminatecategory
Memberships

Two-AdultHousehold $ 65.00 $ 36.20 $ 47.50 - $52.50
Memberships

AveragemembershipratesforBeckerCommunityCenter, MonticelloCommunityCenter, WillistonFitnessCenterandthe
aquaticsonlymembershipoftheMapleGroveCommunityCenter.  

Inrespecttodrop-inorpay-per-userates, webelievethefollowingasproposedintheonlinesurvey
alignwellwithbothmarketexpectationsandsimilarfacilities.  

Table2 Pay-Per-UseRates

TYPERECOMMENDED

PAY-PER-USERATES

Individual - Youth / Senior $ 5.00

IndoorPlaygroundOnly 3.00

Individual - Adult $ 7.00

DualMemberships EliminateCategory

One-AdultHouseholdMembershipsEliminateCategory

Two-AdultHouseholdMemberships $ 17.50

renameasFamily / Householdrate) 
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SpaceProgramComponentRecommendations
TheSpaceProgramComponentRecommendationsarereflectiveofaconsolidationofdatagathered
fromacommunityprofilereview, competitivemarketanalysisandonlinesurveyaswellasmultipleTask
Forcemeetingsandcommunitylisteningsessions.  TheconceptoutlinedfortheIndoorAquaticsCenter
projectincludesapproximately25,350squarefeet.    

Spacesmayincludea(n):  

6-lanelappoolwithseatingandviewingdeck;  o
1Separaterecreationandleisurepoolwithzero-depthentry;  o

Warmwater, dedicatedtherapypool;  o
Varietyofwaterfeaturesforchildrenincludingfountainsandsprayers;  o
Rangeofwaterfeaturesforallagessuchasaclimbingwall, basketballhoopandvolleyballnet;  o
and
Outdoorsplashpad, sundeckandgreenspaceo

Itwouldbedesignedwiththefollowingsupportingspaces:  

Party/birthdayroom;   o
2-storyindoorplayground;   o
Openloungeandsocialgatheringplacewithhealthyfoodkiosk, juicebarorcafé;   o
WatersafetytrainingroomforCPRclasses, etc;   o
Lockerroomsandfamilychangingareas; ando
Administrativeoffices, supportspacesandstorageo

Weconcurthattheproposedfacilityoffersdesirableamenities, spacesandprogramscurrentlymissing
inthearea.  Althoughthefunctionofthefacilitywillfillagapbyprovidingaquatics-, family- andyouth- 
basedprogramming, servicesandamenities; theCityshouldunderstandthatakeycomponenttodrive
revenueandmembershipsisthefitnessarea.  Addingthiscomponentwouldlikelyassistwith
sustainabilitybutundoubtedlycompetewithexistinglocalbusinesses.  

OperationalPlanDevelopment
Theprimarychallengewillbetooperatewithoutannualpublictaxpayersupport.  TheCityshould
considercombiningtheExecutiveDirectorandAquaticsCoordinatorpositionsfromtheonset.  Weare
concernedthattheremaynotbeasufficientworkloadtosupportbothafull-timeAquaticsCoordinator
andafull-timeExecutiveDirector.   Industrybestpracticestellusthattherewillbesufficientworkload
foracombinedposition, whichiscommoninfacilities/marketsofthismagnitude.  Webelievethe
MaintenanceManagerisanabsoluteessentialpositionfortheproposedfacility.  Anotheroptionfor
considerationistoreplaceathirdFTEwithadditionalheadlifeguardshours.    

1

whereitmeetsthesurfaceofthewaterandthepooldecksurfacealongtheshallowendofthepool.  
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Regardingpart-timestaff, thereareafewareasofopportunitytoconsiderduringthefinalplanning
processincludingreducedlifeguardstaffingrequirements; cappingweeklyhoursformembershipand
salesstaffaswellastheeventcoordinator; anddevelopmentofinternshipandworkstudyprogram
withAnoka-RamseyCommunityCollege.  Ariskmanagementplanandtrainingprocessshouldbe
developedtoprovidecomfortlevelforstaffingreductions.    

FinancialAnalysis
Thefinancialanalysisoutlinesassumptionsandconsiderationsforcapitalfundraising; estimatedtotal
projectcosts; operationalexpenseprojections; incomesourcesandrevenueprojections; aswellasa
revenueandexpenditurecomparisons.  BasedoncalculationsprovidedbytheCity, itisestimatedthata
LocalOptionSalesTaxwouldoffsetthedebtserviceofa $6.0millionfacility.  Wefeelthatthefacility
outlinethathasbeenestablishedwillbewithinthatrange, however, itwilldependonmarketconditions
atthetimeofdesignandconstruction.  

Thevariousfiveyearproformasdevelopedareconservativeinnatureandwerecompletedbasedon
informationcollectedaswellasacomprehensiveunderstandingoftheproject.  Membershipand
programfeesutilizedforthestudyweredevelopedbasedoncurrentmarketvaluationandonline
surveyresponsesbutareultimatelysubjecttoreview, changeandapprovalbyCityandfuture
operationsteam.  

TheresultsofthefinancialanalysisindicatethattheproposedIndoorAquaticsCenterwillneedto
recover78.9% ofitsoperatingcoststhroughmembershipduesforthebestchanceofsustainable
operations.  Table3belowoutlinesthe5-YearProFormabasedona3.5% capturerateoftheadjusted
PrimaryServiceAreaofIsantiCounty.  WithintheFinancialAnalysissection, weanalyzemultiple
scenariosofvariousmembershipcaptureratesforboththeISAandPSA.  Basedonouranalysis, theonly
proformathatcashflowsfromtheonsetisthatwhichisabletorecruitmembershipsfromoutsideof
theImmediateServiceAreaoftheCityofCambridge.  Withtheproposedannualexpenses, thefacility
wouldrequire645householdand318individualmembershipstoexceedbreakeven (basedona67%  
householdmembershipand33% individualmembershipsplit).  

Table3 PrimaryServiceArea5-YearProForma

PROGRAMYEAR1YEAR2 YEAR3 YEAR4 YEAR5

TotalRevenue$ 766,047$ 832,000 $ 891,000 $ 918,400 $ 946,600

TotalExpenses$ 763,597$ 786,500 $ 810,300 $ 834,700 $ 859,900

TOTAL $ 2,450 $ 45,500 $ 80,700 $ 83,700 $ 86,700

GiventhefacilitycancapturemarketsharefromoutsidetheImmediateServiceAreaandprovidedall
keyrevenueandexpensefinancialindicatorsaremet, theproposedproformademonstratesthe
capacitytosupporta25,350squarefootfacility.  Thisisasignificantassumption, whichwillrequirethe
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constantattentionoftheCityandfuturemanagementteamifafacilityofthismagnitudeisultimately
decidedon.    

Conclusions & Recommendations
OurobjectivewastodeterminethefeasibilityofanIndoorAquaticsCenterinCambridge, Minnesota.   
Theteamcompletedamarketassessment, conductedmultiplecommunitylisteningsessionsandan
extensivecostanalysistodeterminetheoverallfeasibilityandlong-termsustainabilityofbuildingthe
facility.    

Overall, webelievethatmanywithinthecommunityhaveadesireforthedevelopmentofanIndoor
AquaticsCenter.  Potentialprojectconstraintsincludemarketsizeanddemographics; limitedamenities,  
servicesandprogramstodrivememberships; operationalstructureandsignificantoperationalcosts;  
and, capitalbudgetandrequiredfavorablevotefromtheconstituentstoimplementalocaloptionsales
tax.  

MarketSize & Conditions
AstheImmediateServiceArea, theCityofCambridgeposespotentialchallengesfortheprojectas
facilitiesofcomparablemagnitudeareservinglargerpopulationsand/orbeingsubsidizedbytaxpayer
dollars.   

Amenities, Services & Programs
Theproposedfacilityofferssomewhatlimitedamenities, servicesandprogramswhichmayhinder
membershiprecruitment, retentionandtheoverallabilitytocapturethenecessarymarketshare.  
Withoutadditionalamenitiescommoninamulti-purposecommunityrecreationcenter; long-term
sustainabilitymaybedifficulttoachieve.  TheendresultmaybetheneedforCityortaxpayersupport
foroperationalshortfallsthatcouldoccur.  

Becauseofthis, difficultdecisionsmayneedtobemaderegardingtheinclusion/exclusionofadditional
facilityprogramspacesthatwouldassistwithmembershiprecruitmentandretention.  Unfortunately,  
expandingtheamenitiesandprogrammaticofferingswouldresultinafacilitythatcompeteswith
existing, localprivatebusinesses.    

OperationalStructure & SignificantOperationalCosts
ItisimperativethattheIndoorAquaticsCenterconformstoanoperationalmodeltypicallyassociated
withthatofaprivatebusiness/non-profitentityasoperationalshortfallsarenotbesubsidizedbythe
taxpayers.  ThestaffingrequirementsofanIndoorAquaticsCentercreateahighbaselinerevenue
requirementformemberships.  Projectedbaselineoperationalexpensesare $763,597inyearone.  If
membershipbenchmarksarenotmet, significantrestrictiontothehoursofoperationmayneedto
occur.  Becauseofthis, werecommendtheCityconsiderinitialcostsavingmeasuresofeliminatingone
ofthethreeproposedFull-TimeEquivalents (AquaticsCoordinator); cappingtheweeklyhoursforthe
EventCoordinatoraswellastheSalesandMembershipstaff; andreducingtheinitialcontributiontothe
capitalreservebudget.  
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CapitalBudget & LocalOptionSalesTax
TheTaskForceisanticipatingthetotalprojectcostforthefacilitytobe $6.0millionbasedonthesales
taxrevenuethatwillbeavailableforannualdebtservice.  Fortheprojecttoproceed, theCouncilmust
passaresolutioncallingforthequestionfollowedbyafavorablevoteforaLocalOptionSalesTaxfrom
theConstituents.  Duetocapitalbudgetandoperationalexpenditureconfinements, itisunlikelythat
expandingthescopeoftheprojectwillbepossiblefortheCityonitsown.  Asaresult, alargecapital
andoperationalpartnerthatcouldhelpfundthegapwouldbeessential.  Securinganoperational
partnermayalsoreducethe
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ProjectParameters
TheCityCouncilcreatedanAquaticsCenterTaskForce inNovember2014toexplorethe
possibilityofdevelopingandbuildinganIndoorAquatics servetheCityof
Cambridgeandregion.  FollowingtheappointmentoftheCommittee, theCityengagedORB

futurefacility.  

WiththeassistanceofORBManagement, theTaskForceinvestigatedthefeasibilityandsustainabilityof
anewIndoorAquaticsCenter.  TheproposedIndoorAquaticsCenterwouldincludeavarietyofwater

rty/birthdayroomand
healthyfoodkiosk.  

ThescopeoftheProjectislimitedtothecapitaldevelopmentcostsandresultingdebtservicethatcould
besupportedbypassingaLocalOptionSalesTax.  Itisestimatedthattheannualcollectionsfroma
LocalOptionsSalesTaxwouldbe $930,000andallocatedequallytothisProjectaswellasafuture

2Library.  Asaresult, themaximumTotalProjectCostthatcouldbeincurredis $6.0million.  Becauseof
theinherentfinanciallimitations, additionalamenitieswouldnotbefeasiblewithoutalargefinancial
partner.  

AlthoughORBandtheCommitteewereawareoftheinherentfinanciallimitations, weincludeda
broaderanalysisofoverallrecreationalprioritieswithinthecommunityforfuturereference.  Thedata
andassociatedfindingsareprovidedinAppendixII.  

GuidingPrinciples
GuidingPrinciplesareestablishedandunderstoodexpectations, goalsandprioritiesthatdictatethe
decision-makingprocess.  Ourteamconductedaseriesofcommunityoutreach/listeningsessionsto
ensurethatanyproposedProjectechoestheneedsandwantsofthecommunity.  Ourfindingswere
compiled, synthesizedandtranslatedwithinthereporttoassistwiththedevelopmentofafuture
Project.  GuidingPrinciplesalsoensurestakeholderalignmentandbuy-inbeforeProjectplanning, design
anddevelopmentcontinuestounfold.  

ThePrinciplesonthefollowingpagewereestablishedbytheCommittee, presentedanddiscussed
duringthecommunityoutreachsessionsandrecommendedbasedonourfindings.  

2ALocalOptionSalesTaxof0.5% wouldgenerate $930,000inannualcollectionsthatwouldsupportdebtservices
fora $12.0millionproject.  Assuminga50/50splitwiththeLibrary, therewouldbe $6.0millionforcapital
developmentcostsofanIndoorAquaticsCenter.  
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Table4 GuidingPrinciples
AREA PRINCIPLES

Community - Improvequalityoflife
Projectechoesneedsandwantsofconstituents
Economicenhancements - projectwillprovidemeanstosparkeconomicdevelopment
intheformofjobcreation, employeerecruitmentandretention
Provideopportunity / welcomingplaceforeveryonetomeet, exercise & play
Provideaplaceforfamilies
Createyear-roundrecreationalcenter
Providehealthylivinginasafe, affordableenvironment
Becomearegionalhub

Financial - Affordabletocommunity
Long-termoperationalsustainability

Functional - Meetspresentandfutureneedsofcommunity
Createstaffingefficiencies
Programandspaceadaptability & expansioncapabilities

Physical - Durability
High-performance
Southernexposure

Image -  
wellness
Becomesfrontporchofcommunity
Representssuccessfulcommunitycollaboration

Site & Location
Todateoneprimarysitehasbeendiscussed.  TheproposedsiteisownedbytheCityofCambridgeand
thebuildingwouldbelocatedatthenorthwestquadrantoftheparcel.  Theparcelboundariesare11th

thAveSWtothenorth; SDellwoodStreettotheeast; 13AveSWtothesouthandSFernStreettothe
west.  Thissiteisalsotheproposedlocationofthefuturelibrarywhichprovidescontinuityand
connectivitybetweenthetwocommunitygatheringplaces.  Thesiteis0.5milesawayfromthe
CambridgeMedicalCenterand1.4milesawayfromtheCambridgeElementarySchool.  Also, traffic

thcountsnearthesiteare2,250on11AveSW, 1,100onDellwoodStand8,200onMainStwhichis3
blockstotheeast.  Iftheprojectproceeds, animportantfirststepforthedesignteamwillbeto
determineanysiterestrictionsthatmayimpacttheviabilityforthefacility.  Also, itwouldbebeneficial
fortheteamtoundertakeanexercisetoinvestigateothersiteopportunitiestoensurethisisthebest
suitedfortheproject.  

ParcelID: 15.280.0830

Acres: 8.18acres

UseCode: 4B4-Residentialnon-homestead

EMVLand $ 327,200

Taxes: $ 8,834 (2015)  
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Image1 ProposedSiteAerial
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CommunityProfileReview
ThefollowingsectionoutlinesthedemographiccharacteristicsandrealitiesoftheCityofCambridgeand
thesurroundingarea.  Forthebasisofouranalysis, weidentifiedtheCityofCambridgeasthe
ImmediateServiceArea erviceArea .  

ServiceAreaIdentification
ThefocusofthismarketanalysisistheImmediateServiceArea.  TheISAismostlikelytoconsistof
peoplethatthatwilltraveltothefacilityonaregularbasistoutilizetheamenitiesandprogramsand/or
holdamembership.  ThePSAprovidesalargerpopulationbase; however, thesepeoplearelesslikelyto
visitthefacilityonaconsistentbasisandmayonlybeinterestedinthefacilityonapay-per-usebasis.  

Table5 ServiceAreaStatistics & Comparison
ImmediateServiceArea PrimaryServiceArea

Comparisons 2000 2010 % Growth 2000 2010 % Growth
Census Census Census Census

Population 5,520 8,111 46.9% 31,287 37,816 20.9%  

Numberof 2,237 3,137 40.2% 11,236 13,972 24.4%  
Household

NumberofFamilies 1,353 1,967 45.4% 8,420 10,126 20.3%  

AverageHousehold 2.29 2.47 7.9% 2.74 2.67 - 2.6%  
Size

AverageFamilySize 2.95 3.08 4.4% 3.15 3.09 - 1.9%  

projectedtobe8,323in2014reflectinga2.6% percentgrowthoverfouryears.  TheIsantiCounty
populationisestimatedtohavegrownby1.6% overthefouryearsto38,413.    

Table6 ServiceAreaPopulationDistributionbyAge
Ages ISA % ofTotal PSA % ofTotal National Difference

Population Population Population ISA PSA

Under5 725 8.9% 2,707 7.2% 6.5% 2.4% 0.7%  

5-17 1,436 17.7% 7,098 18.8% 17.5% 0.2% 1.3%  

18-24724 8.9% 3,018 8.0% 9.9% - 1.0% - 1.9%  

25-44 2,226 27.4% 9,901 26.2% 26.6% 0.8% - 0.4%  

45-54 904 11.1% 6,183 16.4% 14.6% - 3.5% 1.8%  

55-64 679 8.4% 4,229 11.2% 11.8% - 3.4% - 0.6%  

65-74 525 6.5% 2,654 7.0% 7.0% - 0.5% 0.0%  

75+ 892 11.0% 2,206 5.8% 6.1% 4.9% - 0.3%  
Population: 2010censusdataregardingthedifferentagegroupsintheImmediateServiceArea & PrimaryService
Area

ofTotal: Percentageofthepopulationintheagegroup
NationalPopulation: Percentageofthenationalpopulationintheagegroup
Difference: PercentagedifferencebetweentheISAorPSApopulationandthenationalpopulation
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Chart1 2010ServiceAreaAgeGroupDistribution
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ThedemographicmakeupoftheISA, whencomparedtothecharacteristicsofthePSAandnational
population, indicatesthattherearesomeminordifferences.  DifferencesweseebetweentheISAand
thenationalpopulationarelargerpopulationsintheunder5, 5-17, 25-44and75+ agegroupsand
smallerpopulations18-24, 45-54, 55-64and65-74agegroups.  Themostsignificantpositivevarianceis
inthe75+ agegroupwith4.9%, whilethemostsignificantnegativedifferenceisinthe45-54agegroup
at -3.5%.  WhencomparingthePSAcharacteristics tothatofthenationalpopulation, themost
significantpositivevarianceinthe45-54agegroupwith1.8% andthemostsignificantnegative
differenceinthe18-24agegroupwith -1.9%.  

Table7 ISAPopulationDistributionChanges
Ages 2000ISA 2010ISA % Change % National

Population Population Change

Under5 349 725 107.7% 5.3%  

5-17 1,025 1,436 40.1% 1.6%  

18-24478 724 51.5% 13.8%  

25-44 1,412 2,226 57.6% ( 3.4%)  

45-54 596 904 51.7% 19.5%  

55-64 385 679 76.4% 50.3%  

65-74 433 525 21.2% 18.1%  

75+ 842 892 5.9% 11.8%  
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Table7analyzesthegrowthordeclineinagegroupnumbersfromthe2000censusand2010census.   
ThepopulationoftheUnitedStatesasawholeisagingandseeingthelargestgainsinthe45plusage
groups.  Cambridge, ontheotherhand, isencounteringsignificantgrowthinallagegroupsexceptthe
75+ category.   Especiallynoteworthyisthegrowthinpopulationforchildrenunder5yearsofagewhich
morethandoubled.  Chart2belowprovidesagraphicalrepresentationofthosetrends.  

Chart2 ISAPopulationGroupGrowth
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500

0
Under5 Ages5- 18-24 25-44 45-54 55-64 65-7475+  

17

Asdepictedabove, thefollowingtable (Table8) analyzesthegrowthordeclineinagegroupnumbersfor
thePrimaryServiceAreaofIsantiCounty.  SimilartothatoftheCityofCambridge, theCounty
encounteredsignificantgrowthinnearlyalloftheagegroups.  Theagegroupsthatfollowedmore
closelytotheNationaltrendswere5-17and25-44, whilethoseages65-74grewby59.3% ascompared
to18.1% and21.2% forthenationandISArespectively.  Chart3onthefollowingpageprovidesa
graphicalrepresentationofthosetrends.  

Table8 PSAPopulationDistributionChanges
Ages 2000PSA 2010PSA % Change % National

Population Population Change

Under5 2,058 2,707 31.5% 5.3%  

5-17 6,912 7,098 2.7% 1.6%  

18-242,447 3,018 23.3% 13.8%  

25-44 9,524 9,901 4.0% ( 3.4%)  

45-54 4,226 6,183 46.3% 19.5%  

55-64 2,728 4,229 55.0% 50.3%  

65-74 1,666 2,654 59.3% 18.1%  

75+ 1,726 2,026 17.4% 11.8%  
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Chart3 ISAPopulationGroupGrowth
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Next, themedianageandhouseholdincomelevelsarecomparedwiththenationaldata.  Bothofthese
factorsareprimarydeterminersofparticipationinrecreationactivities.  Thelowerthemedianage, the
highertheparticipationratesareformostactivities.  Thelevelofparticipationalsoincreasesasthe
incomelevelgoesup.  

Table9 - MedianAge
2000Census 2010Census 2013American

CommunitySurvey

CityofCambridge (ISA) 38.5 34.1 34.9

IsantiCounty (PSA) 35.7 37.6 38.2

StateofMinnesota 35.4 37.4 37.6

Nationally 35.3 37.2 37.2

Withthemedianageintheimmediateandprimaryserviceareabeingslightlylowerthannational
numbers, itwouldindicatethereisayoungerpopulation.  Thisfurtherpointstoafacilitythatisboth
family-friendlyandfocusedonprogrammingthatappealstohouseholdswithyoungchildren.  

Table10 - MedianHouseholdIncome
2000Census 2010Census 2013AmericanCommunitySurvey

Cambridge (ISA) $ 35,313 $ 46,487 $ 45,149

IsantiCounty (PSA) $ 50,127 $ 57,260 $ 57,353

Minnesota $ 47,111 $ 57,243 $ 59,836

Nationally $ 50,046 $ 51,194 $ 53,046

CambridgeIndoorAquaticsCenterAnalysis
Page15ORBManagementCorporation



thIn2014, GDProseatarateof2.4% andthe4quartergrewatitsfastestpaceinmorethan8years.  In
January2015, consumerconfidenceindexfollowedsuitandsurgedtoitshighestlevelsincebefore
2007.  InMay, 2015, consumerspendingwasata6yearhighandrecentdatastatesthatdiscretionary
incomeaccountsfor8.1% ofoverallspending.  

Perthe2013AmericanCommunitySurvey, thepercentageofhouseholdsintheImmediateServiceArea
withmedianincomeover $50,000peryearis43.4% comparedto52.6% onanationallevel.  Also, the
percentageofhouseholdswithmedianincomelessthan $25,000peryearis23.3% - exactlythesameas
weseeatanationallevel.  ForthePrimaryServiceArea, thepercentageofhouseholdswithmedian
incomeover $50,000peryearis58.3%.  Whereas, thepercentageofhouseholdsinthePrimaryService
Areawithmedianincomelessthan $25,000peryearis15.1%.  Thesestatisticsindicatethattheremay
beaslightlylowerlevelofdiscretionaryincomeforindooraquaticswithintheISAbutaslightlyhigher
levelwithinthePSA.  

3Also, basedonstatisticsprovidedbytheNationalSportingGoodsAssociationin2014, thefollowing

62% ofthoseacrossthenationthatparticipateinswimmingactivitieshavehouseholdincomes
over $50,000
Only15.5% ofparticipantshaveincomelessthan $25,000

24daysof
useperyearorlessthan2dayspermonth)   

3NationalSportingGoodsAssociationSportsParticipationJanuary-December2013 ©2014
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CompetitiveMarketAnalysis
Anotherfactorimpactingtheuseofthefacilityisthepresenceofalternativeserviceprovidersinthe
ImmediateandPrimaryServiceAreas.  Alternativeserviceproviderscanhaveanimpactupon
membershipsales, pay-per-usevisitsandtheassociatedpenetrationratesfornewprograms.  

AcriticalobjectivetheTaskForceidentifiedearlyonwastotargetanddevelopframeworkforaproject
thatwouldfillagapinthelocalmarketplaceandmeettheneedsofthecommunitywhileminimizing
impactonexistinglocalbusinesses.  Thefollowingpagesoutlinethecurrentfacilitiesoperatinginthe
recreationandwellnessspacewithinthecommunityandregion.  Ourcompetitivemarketanalysisis
meanttoidentifytheprimaryservicesandprogramsprovidedatthefacilitiesaswellastheirrespective
membershipand/orusagerates. 
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LocalCompetitiveMarket
Currently, theprimaryhealth, wellnessandrecreationalservices, amenitiesandprogramsofferedwithin
theISAandcommunityarefitnessrelated.  Belowisanoutlineofexistingbusinessand/ororganizations
andtheirassociatedmembershipfees.  

AnytimeFitness
AnytimeFitnessislocatedat113MainStreetSouth, Cambridge, Minnesota.  Thefacilityoffers24/7
secured-accesstocardioandstrengthequipment, freeweightsandtanning.  Theyalsoofferspersonal
trainingandfreegroupexerciseclasses.  

Table12 AnytimeFitnessMembershipRates
MEMBERHSIPPLANS MONTHLYRATE

Single (oneadult18yearsorolder) $ 39.99

Joint N/A
twoadults18yearsorolderlivingatthesameaddressandbilledtooneaccount)  

Family $ 34.99p/person
Upto2adults, andupto3minors (maximumof4peopleandminorsmustbe

between14-17) livingatthesameaddressandbilledtooneaccount.)  

SnapFitness
TheSnapFitnessislocatedintheVillageMallat1820SecondAvenue, Cambridge, Minnesota.  The
facilityoffersa24/7accesswithcardioequipment, freeweights, strengthtrainingequipment, free
weightsandtanning.  Theyalsoprovidepersonaltraining.  

Table13 SnapFitnessMembershipRates
MEMBERSHIPPLANS MONTHLYRATE

Single (oneadult18yearsorolder) $ 36.95

Joint  $ 49.95

twoadults18yearsorolderlivingatthesameaddressandbilledtooneaccount)  

Family $ 59.95
Upto2adults, andupto3minors (maximumof4peopleandminorsmustbe

between14-17) livingatthesameaddressandbilledtooneaccount.)  

TotalWellnessCoaching
TotalWellnessCoachingprovidesindividualizedprogramstomeetpersonalneedsanddesires.   
Accordingtothewebsite, theyofferthefollowingtotalwellnessexperienceoptions:  

Personalfitnesstraining - Nutrition & lifestylecoaching
Groupfitnesstraining - Correctiveexerciseprograms
Bootcampprograms - Sportsperformancetraining
Specialtyfitnessprograms - Corporatewellnessprograms
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Table14 TotalWellnessCoachingServices & FeeList
SERVICELIST DAILYRATE

IndividualizedPersonalFitnessTraining
1hourp/session; 2sessionsp/week; 3weeks $ 500 ($83.33p/session)  
1hourp/session; 1sessionp/week; 6weeks 530 ($88.33p/session)  
1hourp/session; 2sessionsp/week; 6weeks 890 ($74.17p/session)  
1hourp/session; 1sessionp/week; 12weeks 950 ($79.17p/session)  

Nutrition & LifestyleCoaching
1hourp/session; 2sessionsp/week; 3weeks $ 500 ($83.33p/session)  
1hourp/session; 1sessionp/week; 6weeks 530 ($88.33p/session)  
1hourp/session; 2sessionsp/week; 6weeks 890 ($74.17p/session)  
1hourp/session; 1sessionp/week; 12weeks 950 ($79.17p/session)  

FitnessBootCamps
150 ($11.11p/session)  2sessionsp/week; 6weeks

3sessionsp/week; 6weeks 200 ($11.11p/session)  

SmallGroupTrainingw/3Individuals
960p/group ($160p/session);   6 1hoursessions

320p/person ($53.33p/session)  

12- 1hoursessions 1,590p/group ($132.50p/session)  

530p/person ($44.17p/session)  

SmallGroupTrainingw/4Individuals
780p/group ($130p/session);   6 1hoursessions

260p/person ($43.33p/session)  

12- 1hoursessions 1,640p/group ($136.67p/session)  
410p/person ($34.17p/session)  

UnlimitedFitness / YogaClasses $ 50p/mop/personor $75p/mop/family

ArmedForcesReserves & CommunityCenter
theArmedForcesReserveandCommunityCenter (AFRCC) offersresidentsa

publicgatheringplaceformeetings, classes, basketball/volleyballtournaments, fundraisers, weddings,  
receptionsandotherevents.  

TheArmedForcesReserveCommunityCenterhasalargeassemblyhallandtwoclassroomsforrent.  
TheAssemblyHallisamulti-purposeroomthatdoublesasalargebanquetareaandagymnasium. Ithas
aregulationbasketballcourtoritcanbedividedintotwohalfcourtswithadjustablebasketballhoops.   
Itcanaccommodateupto400peopleforabanquet.  Eachclassroomcanseatuptosixtypeople
classroomstyle) andeachclassroomcanalsobedividedinhalfforsmallermeetingsorbreak-out

sessions.  Thegymcanberentedfor $50/hror $500/dayandtherooms, whichholdabout30people,  
arerentedoutfor $20/hr.  

CambridgeIndoorAquaticsCenterAnalysis
Page21ORBManagementCorporation



RegionalCompetitiveMarketAnalysis
InadditiontoreviewingthecompetitivemarketoftheISA (Cambridge), wealsoreviewedtheamenities,  
servicesandprogramsofferedwithinthePSAaswellassomeoutsidethePSA.  Belowisalistoffacilities
thatwerereviewed.  Relatively, mostarecloseinproximitywhileotherswerereviewedduetothe
makeupandstructureoftheiroperations.  

AndoverYMCA 25miles / Andover, MN
Perthewebsite, theAndoverYMCAoffersgroupexerciseclasses, personaltraining, swimlessons,  
childcare, summerdaycampsandotherfitnessandcommunitybuildingprograms. Thefacilitiesinclude
amenitieslikeafitnesscenter, aquatics (including4indoorpools, whirlpool, saunaandwaterslide),  
multi-purposegymnasium, etc.  

Table15 AndoverYMCAMembershipRates
MEMBERSHIPPLANS MONTHLYRATE

Youth (ages10-18) $ 38

Student (collegestudentsages19-26) $ 50

Single (oneadult18yearsorolder) $ 66

Dual $ 110
twoadults18yearsorolderlivingatthesameaddressandbilledtooneaccount)  

Family $ 122

AndoverYMCADrop-InClasses
MemberscandropintofreeGroupExerciseclassesatanytime.  Thereareover100freesessions
offeredeachweek.  Groupexerciseclasscategoriesinclude: cardioandstrength; YogaandPilates; water
exercise; dance; cardio; kidsandfamily; strength; andactiveolderadults.  

Inadditiontothefreegroupexerciseclasses, thereareavarietyoffee-basedclassesandprograms.   
Classesthatrequirepre-registrationincludepersonaltraining, swimminglessons, specialtygroup
exerciseandyouthandteenprograms.  

Table16 AndoverYMCAProgramFees
FEEBASEDCLASSES & PROGRAMS MEMBERRATE NON-MEMBERRATE

SwimLessons Perlesson Perlesson
45.00 $ 100.00Group

Semi-Privatelessons 28.57 - $31.33 $ 51.43 - $60.00
Privatelessons 35.71 - $40.00 $ 62.14 - $70.00

Safety & CertificationClasses $ 25-$70/session $ 25-$70/session

Trainer-LedGroupExerciseClasses $ 12-$20/session $ 18-$26/session
7-sessionpackages

YouthProgramming $ 2.86 - $14.86/session $ 7.14 - $28.00/session
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PrincetonHealth & Fitness 30miles / Princeton, MN
ThePrincetonHealth & Fitnessfacilityincludes: alappool, hottubandsauna; cardio, strengthandfree
weightsarea; multi-purposegymnasium; andchildwatcharea.  

Table17 PrincetonHealth & FitnessMembershipRates
MEMBERSHIPPLANS MONTHLYRATE

Student / Senior 12monthcontract - $36.75
6monthcontract - $42.00

3monthcontract N/A

SeniorFamily 12monthcontract - $68.50
6monthcontract - $73.50

3monthcontract N/A

Individual (oneadult18yearsorolder) 12monthcontract - $42
6monthcontract - $47.25
3monthcontract - $68.58

Family 12monthcontract - $73.50
6monthcontract - $78.75

3monthcontract - $101.53

DAILYDROP-IN / PAY-PER-USE DAILYRATE

Student / Senior $ 9.00

Individual  $ 12.00

ChildCare $ 3.50 / hour

GroupFitnessClasses $ 8.00

Basketball $ 5.00

Swimming Adult $ 8.00

Swimming Child $ 6.00

Enrollmentfees - $35/3-monthcontractand $75/6- or12-monthcontract
Childwatchhours: Mon-Fri 8Amtonoon / Tues/Thurs 5PMto8PM
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FitnessEvolution 30miles / Zimmerman, MN
Perthewebsite, FitnessEvolutionincludes: freeweights, groupexerciseclasses, kidsclubchildcare
servinginfantsto14yearolds), largecardioselection, personaltraining, pool, saunaandtanning.   

Classesofferedincludeaquafit; corePilates; dancejam; FLEX; goldenyoga; h2ocircuit; kickboxing;  
MIXX; step; totalbodyconditioning; yoga; yogafit; andzumba.  

Table18 FitnessEvolutionMembershipRates
MEMBERSHIPPLANS MONTHLYRATE

24.99
Month-to-month; nocontract/nocommitment; fitnessorientationwith
trainer; 7daysperweekaccess; andunlimitedtanning

34.99

Allofthepremiumbenefitsplusnationwideclubaccess; onlineworkout
andnutritiontools; unlimitedgroupxclasses; freet-shirt

Additionalcosts

Enrollmentfee $ 30
Annualfeeguaranteesthatnopriceincreaseofmonthlydueswilloccurat 39.99
anytimeduringthemembership.  10p/mo
Familypackage (additionalmonthlycostperindividualpackage)  

Hours: Monday-Friday 5AMto10PM / Saturday & Sunday 7AMto7PM

BrownFamilyAdventurePark 23miles / HamLake, MN
Perthewebsite, thefacilityhasatwo-storytreehouse, slides, suspendedbridges, arcademachinesand
partyroom.  Thereisadedicatedtoddlerareaforkidsunder3andTuesdayisapromotionaldaywhere
kids1-4get $1.00offadmission.  Theyhaveasnackbarofferingavarietyoffood, includingpizza, hot
dogs, popcorn, mealdealsandsomeassortedhealthy, gluten-freesnacks.  

Hours: 9:30AM 3:00PM, Tuesday-Saturday
Privaterentalavailable7-daysaweek
6p/child (1-12)  
4p/childforlicenseddaycares

Tenpunchandannualpassesavailable
www.adventureparkmn.com
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PumpItUp 23miles / HamLake, MN
Facilitywithgiganticinflatablesandpartyroomsthatoffersthemedexperiencesandbirthdayparties.   
Thefacilityoffersavarietyofpackagesandpricesasdepictedbelow. (http://pumpitupparty.com/ham- 
lake-mn)  

Image2 PumpItUpRentalFees
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MonticelloCommunityCenter 45miles / Monticello, MN
TheMonticelloCommunityCenterisafullservicevenueforhostingmeetingsandevents.  Theyhavea
hostofrecreationalamenities, fromapoolandwaterslide, toclimbingwall, fitnesscenter, etc.  

Table19 MonticelloCommunityCenterMembership & UsageFees
DAILYDROP-IN / PAY-PER-USEPLANS DAILYRATE

Junior / Senior $ 6.50 (regular)  
5.50 (resident)  

Adult $ 7.50 (regular)  
6.50 (resident)  

Family $ 27.50 (regular)  
21.00 (resident)  

MEMBERSHIPPLANS MONTHLYRATE

Junior / Senior $ 26.00 (regular)  
20.00 (resident)  

DualSenior $ 42.00 (regular)  
32.50 (resident)  

Adult $ 35.00 (regular)  
29.50 (resident)  

Family $ 46.00 (regular)  
41.00 (resident)  

climbingwallisnotincludedindailypass
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BeckerCommunityCenter 45miles / Becker, MN
TheBeckerCommunityCenteroffersawidevarietyofrecreationalopportunitiesincludingfitnessrooms
andclasses; gymnasium; pool; youthprograms; drop-inchildcare; schoolagedchildcare; rockclimbing
wall; racquetball; meetingrooms; birthdaypartyroom; andoptionsforspecialevents.   

Table20 BeckerCommunityCenterMembership & UsageFees
MEMBERSHIPPLANS RESIDENT NON-RESIDENT

MONTHLYRATE MONTHLYRATE

Youth $ 19.55 $ 27.63

Senior $ 19.55 $ 27.63

Adult $ 30.32 $ 38.42

Dual $ 33.02 $ 41.10

Family $ 35.71 $ 43.80

DAILYDROP-IN / PAY-PER-USE DAILYRATE

Youth / Senior $ 5.50
49.5010punch

Adult $ 6.50

10punch $ 58.50

Family $ 27.50
5punch $ 123.75

LapSwim 10punch $ 45.00

FitnessClasses
Adult $ 5.00

Singleclasso 24.00
5puncho 45.00
10puncho

63.0015puncho

Senior 3.50
Singleclasso 17.00
5puncho

30.0010puncho
15punch $ 42.00o

Swimming Adult $ 8.00

Swimming Child $ 6.00

Enrollmentfees - $50.00
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CityofMapleGroveCommunityCenter 44miles / MapleGrove, MN
TheCityofMapleGroveCommunityCenterincludesanindoorandoutdooraquaticscenter; birthday
partyroom; multi-courtgymnasium; icearena; indoorplayground; multiplemeetingrooms; skatepark;  
andteencenter.  

Table21 CityofMapleGroveCommunityCenterMembershipFees
ALLBUILDINGMEMBERSHIPPLAN RESIDENTS NON-RESIDENT

ANNUALRATE ANNUALRATE

Youth (17 & under) $ 175.00 ($14.58p/mo) $ 195.00 ($16.25p/mo)  

Senior (62+) $ 175.00 ($14.58p/mo) $ 195.00 ($16.25p/mo)  

Adult $ 195.00 ($16.25p/mo) $ 235.00 ($19.58p/mo)  

Family $ 375.00 ($31.25p/mo) $ 475.00 ($39.58p/mo)  
immediatefamilyofuptotwoadultsandtheirchildrenages17and

underlivingatthesameaddressandfull-timecollegestudentsages
18-24 (withproofoffull-timecollegestatus) atthesameaddress.  

POOLMEMBERSHIPPLAN RESIDENTS NON-RESIDENT

ANNUALRATE ANNUALRATE

Youth (17 & under) $ 135.00 ($11.25p/mo) $ 160.00 ($13.33p/mo)  

Senior (62+) $ 135.00 ($11.25p/mo) $ 160.00 ($13.33p/mo)  

Adult $ 160.00 ($13.33p/mo) $ 185.00 (15.42p/mo)  

Family $ 325.00 ($27.08p/mo) $ 375.00 ($31.25p/mo)  
immediatefamilyofuptotwoadultsandtheirchildrenages17and

underlivingatthesameaddressandfull-timecollegestudentsages
18-24 (withproofoffull-timecollegestatus) atthesameaddress.  

Allbuildingmembershipincludes:  

TheGroveCoveAquaticCenterfeaturesanindoorleisurepoolwithazero-depthbeacharea,  
watersprayactivities, totslideand130' waterslide.  
Theindoorlappoolfeaturesa25-yardlappoolwithfivelanes, volleyballnet, ropeswingand
aquaclimbopenduringscheduledtimes.  
Theoutdoorleisurepoolfeaturesazero-depthbeacharea, lazyriver, tumblebuckets, water
walk, totslideandinteractivewatersprays.  
TheMapleMAZEIndoorPlaygroundhasfourlevelsofclimbingwithslides, ballpitandmore. A
toddlerareaforagesthree (3) andunderoffersballpit, toddlerslideandclimbingstructure.  
Thegymnasiumfordrop-inbasketball.  
Openiceskating, adultopenhockey, deadiceandlow-testfreestyle.  
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BirthdayPartyPackages
TheCenteroffersbirthdaypartypackagesofwhichthechildcanchoosetwoactivitiesinthefollowing
areas: playtimeintheaquaticscenterpools; indoorplaygroundoriceskating.  Partiesincludeaprivate,  
decoratedpartyroomfor90minutes, at-shirtforthebirthdayboy/girl; paperproducts (cups, plates,  
sporksandnapkins) andbeverages (sodaorjuiceboxes).  Placesettingsforfiveadultsareincluded.  The
costis $100.00forupto10youthand $5.00peradditionalchild.  

Themedbirthdaypartypackagesarealsoavailablefor $130forupto10youth.  Inadditiontoatheme,  
includeaddingmeals ($3.25per

personfor (1) hotdogandchipsor $12.00perone-toppingpizza); additionalroomtimeat $25perhour
forresidentsor $30perhourfornon-residents (plus7.275% salestax).  

Birthdaypartiesforteenagersarealsoavailable.  ThecenterprovidestheTeenCenter (grades7-12),;  
cakeanddecorations; accesstothepooltablesandXbox360.  Thefeeis $85.00withtheTeenCenter
beingopentothepublicor $90onSundayeveningsstartingat6PMfortwohoursofexclusiveuseof
theTeenCenter.  

Youmusthavearoomreservationorabirthdaypartypackagescheduledifyou
planonopeningpresents, havingcake/cupcakes, balloons, and/ordecorations. Nopartiesareallowedin
thecommonloungeareas youmustrentaroom. Youarewelcometostayandplay; however, youwill
beaskedbystafftostoreyourbelongingsinyourvehicle.  

GrouporPrivateRentals
TheCommunityCenterisavailableforgroup, overnightandafterhoursprivaterentals.  Rentalsofthe
pool; indoorplayground; gym; icearenaandskateparkareavailable.  Thegroupratesareavailablefor
25ormoreinallareasandtenormoreintheindoorplayground.  Advancereservationsarerequiredfor
allgroups.  

Table22 CityofMapleGroveGrouporPrivateRentalFees
GROUPRATES: SINGLE RATESPERPERSON GROUPRATES: MULTIPLERATESPER

ACTIVITY ACTIVITIES PERSON

AquaticsCenter & Indoor
Gym $ 2.50 $ 6.00

Playground

IceSkating $ 3.75 AquaticsCenter & Gym $ 6.00

AquaticsCenter & Ice
IndoorPlayground $ 3.75 $ 6.00

Skating

5.00 AquaticsCenter, Indoor
AquaticsCenter$ 7.00Playground & IceSkating125@25persongroup)  

AquaticsCenter, Indoor
7.00

Playground & Gym

Allbuilding $ 8.00
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IndoorplaygroundrentalsforprivatepartiesarerestrictedtoSaturdayorSundaynightsfrom6:15PM
to8:15PM.  Latenightorovernightrentalsareavailableafterregularbusinesshours.  Pricesvarybut
startaslowas $350.00.  

Moreinformationregardingthefollowingcanbefoundattheselinks:  

Banquetroomrentals: http://www.maplegrovemn.gov/community-center/parties- 
rentals/banquet-room-rentals/  
Meetingroomrentals: http://www.maplegrovemn.gov/community-center/parties- 
rentals/meeting-room-rentals/   
Seniorcenterroomrentals: http://www.maplegrovemn.gov/community-center/parties- 
rentals/senior-center-room-rentals/  

WillistonFitnessCenter 56miles / Minnetonka, MN
TheWillistonFitnessCenterisownedandoperatedbythecityofMinnetonkaandislocatedat14509
MinnetonkaDrive, Minnetonka.  Inadditiontomembershipratesstatedinthetableearlier, thefacility
providesaccessonapay-per-usebasisof $8.00forages15+; $5.00forages1-14; andfreeforchildren
under1yearofage.  

Featuresandservices
25-yardswimmingpool & splashpad
Fiveindoortenniscourts
Aerobicsstudio
Baseball/softballcages & training
Basketball/volleyballcourt
Fitnessequipment
Equipmentorientations
Kid'sCornerchildcare
Landandwateraerobics, runclub, spinclasses
Meeting/partyroom
Personaltraining
Indoorplayground
Whirlpoolandsaunas
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ExistingCommunityPrograms & Services
TheCambridgeCommunityEducationoffersavarietyofaquatics, healthandwellnessprogramming
optionstoallages - belowwehavesummarizedthevariousexistingprograms.  Peradetaileddiscussion
withSarahBaxter, AquaticsDirectorofCambridgeCommunityEducation, summeristhebusiesttimefor
swimlessons.  Typically, theyhaveawaitinglistformostsessions.  Duetofacilityrestrictions, theyonly
haveaccesstothepoolinthemorningsandevenings.  Becauseofthistheycannotoffermid-dayclasses
andactivities.  SarahwantedtogoonrecordstatingthatshedrivestoRushCitytodowateractivities
withherownchildren.  Shesaidthattheproposedfacilitywouldnotbeincompetitiontowhattheyare
doingandwouldcompliment/augmentwhatislackingandneededwithinthecommunity.  Also, shesaid

movingahead.  Basedontheinformationgatheredanddiscussionwith
CommunityEd, itappearsthecurrentprograms
needs.    

IndoorAquaticsProgramming
PerCommunityEd- IsantiHighSchool (CIHS) swimmingpoolisanAmerican
RedCrossaffiliateandtherearenumerousopenswimmingsessionsandclassesoffered.  Theseclasses
willrangefrombeginningswimmingclassestoRedCrossWaterSafetyInstructionclasses. (American
RedCross "LearntoSwimProgram" Levels1-6, LifeguardTraining, privateswimminglessons,  
Aquacombo, etc).  Theexistingpooloperatesunderlimitedhoursofoperationandprovidesavarietyof
ratesforindividualsandhouseholds.  Thepoolscheduleandassociatedratesareprovidedbelow.  

Table23 CambridgeCommunityEdAquaticsProgramming

IndoorAquaticsProgramming Hours Rates

FamilySwimAfternoon 1:00PM3:00PM@door

Days: Saturdays 5p/person
Frequency: Sept19 Dec19 15p/household

All11sessions

22p/person

50p/household

OpenSwim 2:00PM 4:00PM SeasonPass (22sessions)  

25 p/individualDays: Monday, Tuesday &  
Thursdayduringsummermonths 50p/household

Drop-In

5p/individual

15p/household

PrivateSwimmingLessonsforanyage N/A 79p/session

79 / session
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AquaCombo - CommunityEducationclass 55p/10sessions

focusesonflexibility, musclestrength,  
balanceandendurance.  Thefirst45
minutesareastructuredaquaclass; the
last45minutesareforindependentlap
swimming, aquajoggingorstrengthper
theCommunityEducationwebsite

IntrotoStandupPaddleboarding &   
Kayaking

LapFitnessSwim 5:30AM 7:00AM 35p/10sessions

5@doorAugust17 December30

LifeguardTrainingReview - This Vary 35 / 1session
abbreviatedlifeguardingcoursebriefly
reviewsinformationandallowspracticeof
skillsandknowledgebeforetesting.   
CurrentcertificationinRedCross
Lifeguarding/FirstAid/CPR/AEDis
required. Uponsuccessfulcompletion,  
studentswillreceiveacertificatefor
Lifeguarding/FirstAid/CPR/EADwhichis
validfor2years.  

YouthSwimmingLessons Vary

45min/session, 9sessions, $62Level1-6 (gradesK-12)  
AmericanRedCrossYouthSwim
classes, tinytotsswimming,  
wateradjustment

Pleasenotethisdatamaybedatedorhavechangedsincecompletionofthissectionofthereport

Childcare & YouthEnrichmentServices - AdventureCenter
Accordingtotheirwebsite, CommunityEdoffersfun, caringandkidfriendlybefore & afterschoolchild
careprogrammingforyouthingradesK 5aswellasanall-daypreschoolchildcareprogramfor
childrenages3to5yearsold.  

Theyalsostatethat: AdventureCenterworkscloselywithCommunityEducation'sYouthEnrichment
andRecreationprogrammingandCambridge-IsantiSchoolsPreschoolProgram.  Thisallowschildrenthe
chancetoparticipateinCommunityEducationofferingsthattheymayotherwisenotbeabletoattend
becauseoftransportationorotherchildcareissues.  

Cambridge-IsantiEarlyChildhoodandFamilyProgramsistoprovidecomprehensiveprogramofferings,  
servicesandresourceswhicheducate, supportandstrengthenfamilieswithchildrenagesbirththrough
kindergartenentrance.  
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Programs
EarlyChildhoodFamilyEducation (ECFE)  
Cambridge-IsantiPreschool
EarlyChildhoodScreening
SchoolReadiness
EarlyChildhoodCensus
TeenageParentingProgram (TAPP)  

CambridgeIntermediateSchool EarlyChildhood (CIS-EC), 4282ndAveNW, Cambridge, MN 55008,  
763-691-6691 (p), 763-691-6692 (f), earlychildhood@cambridge.k12.mn.us

Health, Fitness & Recreation
Adult, Child & InfantCPR, FirstAid & AED1 - Fitness & TriathlonSwimming
session, $65 - GetFit
AdvancedArchery (Ages5 & up)  4sessions, - Pickupvolleyball (Ages17 & up) -   
115 - Pum & Sculpt (Ages15 & up)  

BeginningArchery (Ages5 & up)  5sessions, - SpringGolfLessons (Ages16 & up)  
75 - TopFuholFitness (Ages16 & up)  

CrossTrain (Ages15 & up)  6sessions, $40 - VinyasaFlowYoga
DanceClasses BeginningBallroom2 - Yoga (Ages14 & up)  
sessions, $42 - Zumba (Ages15 & up)  
DanceClasses NightClubSlowDance

ThefollowingtableoutlinesarecentopengymscheduleforCommunityEd.  

Table24 CambridgeCommunityEdSpring2015Schedule

PROGRAMTYPEHOURSCOST

OpenGym 9:30AM 10:30AM Free

Days: Saturdays January April2015
Frequency: 2xpermonth

LittleTumblers 9:30AM 10:30AM

Days: Fridays & Saturdays
Frequency: 4xJanuarytoApril
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CommunityOutreach
OnhighprofileandpublicprojectsasthatbeingconsideredintheCityofCambridge, therearemany
voicestobeheard.  Theobjectiveofouroutreachwastogatherdatatoassistwithprogramneedsand
priorityidentification.  OnbehalfoftheTaskForce, ORBfacilitatedanumberoflisteningsessionsand
providedanonlinesurvey.  

CommunityListeningSessions
Followingourprojectkick-offandaseriesofmeetingswiththeTaskForce, wecoordinatedand
facilitatednumerouslisteningsessionstodetermineandvalidatetheprogramneedsandwishlistsof
thearearesidents.  Fivelisteningsessionswereheldonthefollowingdates: Monday, September14;  
Wednesday, September16; andTuesday, September22.   
from6-12individualsinterestedinlearningabouttheprojectandsharingtheirthoughts.  Overall, there
wasahighlevelofinterestandsupportforindooraquatics.  However, thecommonconcernswerethe
impactonlo sustainability.  

OnlineSurvey
InSeptember, 2015, theTaskForceofferedanonlinesurveyforcommunityinput.  Thesurveywas
conductedtoassistwiththeirevaluationanddeterminationofprograms, amenities, featuresand
servicesarearesidentswouldlikethefacilitytooffer.  ItistoactasatoolfortheTaskForcein
determiningthelikelihoodofresidentsjoiningthefacilityaswellastobeindicativeofreside
reactiontothepotentialcostofmembershipsandpay-per-userates.  

Althoughthesurveyprovidesameansformeasuringspaceprogrammaticpriorities, theCityshouldbe
carefulastohowresultsareinterpretedandusedforgaugingmembershipcaptureratesand
opportunity.  Duetothenatureofthesurveyanditbeingbasedonvoluntaryparticipation, thereisa
lackofscientificrigorcommonamongrandomphonesurveys.    

Withover1,100participants, thesurveyreflectedastrongdesireforaquaticamenities, services,  
programming.  ParticipantsaremostinterestedinanIndoorAquaticsCenterwithwaterfeaturesfor
children; apoolforlapswimming, swimminglessonsandrecreationaluse; andwaterfeaturesforall
ages.  Overseventyninepercent (79.25%) ofrespondentsexpressedinterestinafamilymembership
andhavenopreferenceforwherethefacilityshouldbebuilt.  Cleanliness, safetyandfriendlystaffwere
keyfactorsforcreatingawelcomingplace.  Also, cleanlinessandcostwillhaveamajorinfluenceon

decisiontovisitthenewfacility.  

Althoughtherewasonlymoderateinterestintheindoorplaygroundandbirthday/partyroomfor
children, theTaskForceshouldstillconsiderthesetopprioritiesfortheIndoorAquaticsCenter.  Both
complementtheaquaticsprogrammingandrequirenominalincreasesincapitalexpenditures, space
andoverhead.  Also, thesespacesprovideflexibilitytoarearesidentswithlowerhouseholdincomes
thatmaybeunabletopurchasemembershipsaswellasthosethataretravelinglongerdistancesfor
periodicvisits.  Asaresult, additionalpay-per-userevenueiscapturedthatmayotherwisemaynothave
been.  
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Toattractolderadults, theTaskForceshouldconsiderofferingwateraerobicandfitnessclasses.  To
meettheneedsoffamilieswithchildren, theTaskForceshouldconsiderprogramsandactivitiessuchas

purposegymnasium
dedicatedtochildrenunder10.  Amenitiesandprogramsappealingtofamiliesarehighlydesiredand
willlikelyofferthegreatestreturnoninvestmentasthemajorityofsurveyparticipantsindicatedthey
hadchildrenintheirhouseholds.  Overall, theresultsoftheprimarilyqualitativeandnon-random
quantitativeresearchdemonstrateastrongdesireforanIndoorAquaticsCenter.  

MembershipRates
Oneofthequestionsposedintheonlinesurveywastogaugepotentialmembershipinterestedbased
onproposedmembershiprates.  Althoughtheresponsetothemembershipratesproposedwas
favorable, itisourprofessionalopinionthatthesemaybehigherthanthemarketcanbear.  When
comparedtoothercity-ownedandoperatedfacilitiesintheregion, thesemembershipratesappear
high.  Also, whenyoutakeintoaccountthattheotherfacilitiesoffermanymoreamenities, servicesand
programoptions, thesearelikelyinflatedandunsustainablemembershiprates.  Basedonthelocaland
regionalcompetitivemarketanalysis, werecommendconsiderationofthefollowingmonthlyrate
structuresfortheIndoorAquaticsCenter.  Lastly, inadditiontolowermembershiprates, we
recommendsimplifyingtheofferinglisttothefollowing: Individual youthorsenior; Individual adult;  
andFamilyorhousehold.  

Table25 MembershipRateRecommendations

TYPERECOMMENDED MONTHLYRATES RECOMMENDED
PROPOSEDINONLINEDAILYRATESMONTHLYRATES

SURVEY

Youth / Senior $ 5.00$ 25.00$ 17.50 - $22.50
Memberships

IndividualAdult $ 7.00$ 35.00$ 27.50 - $32.50
Memberships

DualMemberships N/A $ 45.00 EliminateCategory

One-AdultHousehold $ 12.00$ 55.00EliminateCategory
Memberships

Two-AdultHousehold $ 17.50$ 65.00$ 47.50 - $52.50
Memberships
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SpaceProgramComponentRecommendations
Thefollowingsectiondetailsspecificfindingsandrecommendationsforspacestobeincludedinthe
IndoorAquaticsCenter.  Ourrecommendationsaretheresultofacommunityprofilereview,  
competitivemarketanalysisandonlinesurveyaswellasmultipleTaskForcemeetingsandcommunity
listeningsessions.    

TheconceptualdesignfortheIndoorAquaticsCenterprojectshouldincludeapproximately25,350
squarefeet.  WeareassumingaCity-ownedandoperatedfacility.  Theprimaryfocusofthefacilityisto
provideaquatics-, family- andyouth-basedprogramming, servicesandamenities.  Spacesmayinclude
a(n):  

6-lanelappoolwithseatingandviewingdeck;  o
4Separaterecreationandleisurepoolwithzero-depthentry;  o

Warmwater, dedicatedtherapypool;  o
Varietyofwaterfeaturesforchildrenincludingfountainsandsprayers;  o
Rangeofwaterfeaturesforallagessuchasaclimbingwall, basketballhoopandvolleyballnet;  o
and
Outdoorsplashpad, sundeckandgreenspaceo

Itwouldbedesignedwiththefollowingsupportingspaces:  

Party/birthdayroom;   o
2-storyindoorplayground;   o
Openloungeandsocialgatheringplacewithhealthyfoodkiosk, juicebarorcafé;   o
WatersafetytrainingroomforCPRclasses, etc;   o
Lockerroomsandfamilychangingareas; ando
Administrativeoffices, supportspacesandstorageo

Note: TheCommitteeexpressedspecificinterestinstatingthatdivingboardsandawaterslideare prioritiesdueNOT
tocapitalcostsaswellasincreasestooperationcosts (staff, riskandliability).  

ConceptDesign
Oneoftheprimarynextstepsshouldbetore-engageShortElliottHendricksonInc. (SEH®) todevelopa
conceptualfloorplanandsiteplanfortheproject.  IncollaborationwithORBandtheCommittee, SEH®  
shalldeveloptheinitialdesignbasedonthereportfindingsandpreliminaryanalysiswhichincludesa
25,350squarefootfacilitywithatargetedtotalprojectcostof $6.0million.  

4

whereitmeetsthesurfaceofthewaterandthepooldecksurfacealongtheshallowendofthepool.  
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Table26 ProposedProjectSquareFootageOutline
COMPONENT CURRENTFACILITYSIZE

Aquatics / Natatorium 12,000SF

IndoorPlayground 1,250SF

Party / BirthdayRoom 350SF

Lobby & GatheringAreaw/ HealthyFoodKiosk 1,500SF

Reception & AdministrativeOffices 1,250SF

LifeguardOffice & CPRTrainingRoom 500SF

Mechanical / ElectricalRoom 1,750SF

PoolMechanicalRoom 1,500SF

Storage 500SF

LockerRooms 2,750SF

CommonAreas 2,000SF

TOTAL 25,350SF (Target22,000SF)  

Asareference, wehaveincludedavarietyofconceptuallayoutsbelowforsimilarprojectsthathave
beendeveloped.  

YMCAofCass & ClayCounties | IndoorAquaticsAddition

FossArchitecture & Interiors
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WoodlandAquaticsCenter | Woodland, Colorado

GunnisonRecreationCenter | Gunnison, Colorado
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ProgramDescriptions
Restrictingprogrammaticspaceprioritiestoprimarilyaquaticsmayposechallengesandimpactthe
sustainabilityofthefacility.  AsanIndoorAquaticsCenter, theprimarychallengewillbetooperate
withoutannualpublictaxpayersupport.  Belowwehaveidentifiedrecommendations, concernsor
potentialissuestheCityandCommitteeshouldbeawareofrelatedtoeachproposedprogramspace.  

Aquatics
TheCityCouncilcreatedaTaskForcetoexplorethefeasibilityofbuildingandsustaininganIndoor
AquaticsCenter.  Becauseofthis, theProject aroundwaterfeaturesandamenities.  Due
tovaryingneedsanduses, werecommendthattheaquaticscenterbedesignedandbuiltto
accommodateafamilyleisurepoolforrecreationalactivitiesaswellasasixlanelappoolforprogressive
swimlessons, lapswimmingandaquaticfitnessclasses.  Also, ifbuilt, wewouldtwoseparatebodiesof
wateronindependentsystems.  Althoughadedicatedtherapywasdiscussed, werecommendthisonly
beincorporatedintotheprojectscopeiftheCitycanestablishapartnershipwithAllinaHealth.  

Webelievetheleisurepoolshouldreceivethehighestpriorityduetocommunityprioritiesexpressedin
theonlinesurvey.  Also, itshouldincludeazerodepthentrywithassortedwaterfeatures (fountains,  
sprayers, etc).  Also, thezerodepthareashouldbeminimizedasallowedbycodeduetoitslimited
functionality.   

Typically, theIndoorAquaticsCenterisaprimaryattractiontodrawnewmemberstotheproposed
center.  AccordingtotheNationalSportingGoodsAssociation, thelargestusergroupisyoungchildren.   
Asaresult, leisurepoolswillappealtofamilies.  ItislikelythattheIndoorAquaticsCenterwillattract
anddrawlargercrowdsthattendtocomefromfurtherdistancesandstaylonger.  Asaresult, the
aquaticscomponentiskeytobringinginrevenuesfromoutsidetheImmediateServiceAreaoftheCity
ofCambridge.  

Althoughthetrendforcentersistofocusonrecreationalusage, traditionalusageofthelocalswim
clubs, instructionandfitnessclassesshouldremainanimportantpieceoftheIndoorAquaticsCenter.    

IndoorPlayground & BirthdayPartyRoom
Amajorfocusontheprogrammingofthebuildinghasbeendrivenbyneedsofyoungfamiliesinthe
area.  Theindoorplaygroundandbirthday/partyroomspacesaredesignedtoattractthosesaidfamilies
totheproposedfacility.  ThesespaceswilldifferentiatetheCenterfromtheexistingprivatesector
serviceprovidersandwillplacefamiliesasthepriorityinmarketingefforts.  

IndoorPlayground
Webelievetheplaygroundshouldbeofferedtoindividualsonanunsupervised, drop-inbasisfor
childrenagestenandolderandchildrennineandunder, ifaccompaniedbyanadult.  Accessshouldbe
includedinallhouseholdmembershippackagesaswellasapay-per-usebasis.  Specialconsiderationto

offocus.  Ideally, itshouldbelocatedadjacenttothe
birthday/partyroomandasecureoutdoorspace.  

CambridgeIndoorAquaticsCenterAnalysis
Page39ORBManagementCorporation



PartyRoom
Asmallroomshouldbeallocatedtobirthdaypartyprogramming, pre-schoolprogramming (arts/crafts,  
etc.) aswellassmallmeetingspacesforstaff/volunteersandthecommunity.  Ideally, thepartyroom
shouldbeconnectedtotheindoorplaygroundandpool.  

SocialSpaces/Lobby
Theentryareaisanidealopportunitytoprovidesocialspacestoencouragerelationshipbuildingwith
membersandguests.  Itisalsoanopportunitytoprovideafoodkioskwithhealthy/nutritiousfoodand
beverageoptions.   Thefoodkioskisanexcellentsourceofadditionalrevenueforthefacility.  

SpecialProgramsforConsideration
Itwillbeimportanttodevelopspecialprogramsatthefacility.  Belowareafewprogramsthatare
commoninsimilarfacilities:  

Table27 ProgramConsiderations
COMPONENT SPECIALTYPROGRAMS

Aquatics - Progressiveswimlessons / swimstrokeclinics
Watersafety, CPR & certificationcourses
Wateraerobics / groupexerciseclasses
AquaticsCenterrentals (swimteam, etc)  

SpecialEvents / FamilyProgramming - Specialty / themedbirthdayparties
Overnight / lock-in: Halloween, NewYearsEve, etc
Familynights
Facilityrentalsfornon-profit / for-profitcommunity
groups (churchgroups, youthgroups, teams,  
businesses, etc)  

ProgressiveSwimLessons / SwimStrokeClinics

program.  Per
watersafetycourses, water-orientationclassesforinfantsandtoddlersandcomprehensiveLearn-to- 
Swimcoursesforindividualsofdifferentagesandabilities.  RedCrossLearn-to-Swimcoursesare

groupswimlessonofferings
shouldinclude:  

Parent & childaquaticclasses
Preschoolaquatics
Learn-to-Swimcourses (note: ourfinancialassumptionsincludeonlythefirst4of6levelsinthe
onset)  

Privateandsemi-privateswimlessonsarealsoarecommendedoffering.  Privateswimlessonsareone- 
on-oneinstructionwhilesemi-privatelessonsaretwoindividualstoaninstructor.  Similarofferingsthat
youfindattheYMCAareofferedin1-, 3- or7-lessonpackages.  
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WaterSafety, CPR & CertificationClasses
Facilityprogrammingshouldalsoincludefirstaid, CPRandAED (automatedexternaldefibrillators)  
classes.  AccordingtotheRedCross, theseprogramsaredesignedtogiveindividualstheconfidenceto
respondinemergencysituationswithskillsthatcansavealife.  

OtherConsiderations
Duringtheplanninganddesignphases, theTaskForceshoulddiscussfutureexpansionandadaptability
prioritiesforotherspaces (gymnasium, fitnesscenter, etc).   Althoughfacilityprioritiesmaychange,  
identifyingareaswhereexpansionaremostlikelytooccurwillassistinplanningforfutureprojects.  
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OperationalPlanDevelopment
Efficientandeffectivefacilityoperationswillbekeytosettingthefacilityupforlong-termsuccess.    

MembershipDevelopment
Duetotheproposedfacilitytype, werecommenddevelopingbothamonthlymembershipstructureas
wellasapay-per-useoptionforthevariousamenitiesavailabletovisitors.  Inadditiontodeveloping
competitivefeestructures, itwillbeimportanttoofferavarietyofmembershipoptionsthatare
affordabletoresidents.  Werecommendthefollowingcategoriesofmemberships: individual
youth/senior; individual adult; andfamily/householdmemberships.  

Preferredpaymentoptionswouldalsoneedtobedetermined.  Werecommendthatmonthlybank
draftingbethehighestpriorityandthatnoannualmembershipdiscountsaregiven.  Annual
membershipsshouldbeencouragedinlieuofshort-termand/orseasonalmemberships.    

ACharterMembershipCampaignshouldbedevelopedandkick-offthreemonthspriortotheopening
date.  Itwillbeimportanttofocusonthefacilitiesattractivenessforallages, family-friendlyfacility
timesandfamilyprograms.  TheCampaignshouldestablishenrollmentgoalsandincentives.  

StaffingPlan

Full-TimePersonnel
Althoughtheproformaincludesthreefull-timeequivalent (FTE) positions, webelieveit best
interesttoconsiderhiringonlytwofull-timestaffmembersuntilfinancialtrendshavebeenestablished
andkeyfinancialindicatorsdemonstratetheadditionofathirdFTE.  Ourproformacalculationsreflect
full-timepersonnelasfollows:  

ExecutiveDirector
TheExecutiveDirector directlysupervisesfull-timeemployees, part-timeemployeesandvolunteers.   
TheExecutiveDirectoralsocarriesoutsupervisoryresponsibilitiesinaccordancewiththeorganization's
policiesandapplicablelaws. Responsibilitiesincludeinterviewing, hiring andtraining employees;  
planning, assigninganddirectingwork; reviewingandapprovingtimesheets; appraisingperformance;  
rewardinganddiscipliningemployees; monitoringandupdatingallrequiredstaffcertifications;  
addressingcomplaintsandresolvingproblems.  

Thispositionisresponsiblefordeliveringqualityprogramstothemembersandcommunity. Thisperson
worksindependentlyandisexpectedtodeterminehowtoaccomplishrequiredtasks.  Responsibilities
include: recruit, train andsupervise; coachanddevelopstaff; organize, scheduleandcoordinate
programregistration; reviewandprocessfinancialassistance applications; and, compileandreview
programbudgetsandpostprogramanalysis/statistics.  

AquaticsCoordinator
TheAquaticsCoordinatoroverseestheoperationsoftheaquaticsdepartmentandprograms, including
staffsupervision, budgetmanagementandplanning.  Otherprimaryresponsibilitiesinclude: complying
withallindustrystandardsandsafetyprocedures; hiring, training, andsupervisinglifeguardsand
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instructorsforallaquaticprograms; assessingequipmentneeds; promotingaquaticsprogramstothe
publicandtocurrentmembers; workingwiththeMaintenanceManagertoensurethepool, equipment
andsuppliesaremaintainedandsafe; andprovidedataandreportstoExecutiveDirectoronprograms.   

MaintenanceManager
UnderthedirectionoftheExecutiveDirector, theMaintenanceManagerwillberesponsibleforthe
managementoftheproperty, groundsandotherassets.  TheMaintenanceManagerwillprovidedirect
leadershiptothemaintenanceandcustodialstaff.  Heorshewillalsoprovideleadershipforthe
maintenanceanddevelopmentofthefacilityandpropertyresources.  

Part-TimePersonnel
Ourproformacalculationsandfinancialanalysisreflectthefollowingpart-timepersonnel:  

Hospitality & FrontDeskStaff
Acriticalfindingoftheonlinesurveywastheneedforwelcoming, friendlystaff.  TheHospitality & Front
Deskstaffwillprovidethatinitialpointofcontactforallpersonsusingthefacility.  Itiscriticalthey
displayenthusiastic, courteous, timelyservices.  Theseindividualsareresponsibleforwelcomingpeople
enteringthebuildingandaretolearnanduseant
Deskstaffmaintaincurrentknowledgeofthemembershipinformation, specialincentivesandcurrent
costsforprogramorclasses.  

Sales & MembershipStaff
TheSalesandMembershipstaffsellandpromotememberships, programsandservices.  Theyassist
prospectivenewmemberswithdeterminingtherightmembershippackagefortheirneeds.  Thestaff
willworkwiththeExecutiveDirectorwithprospectingandleadgenerationincludingoutboundcalling,  
communitynetworkingeventsandtimelyfollowuponreferrals.  Sales & Membershipindividuals
conductIndoorAquaticsCentertoursandmaintaina
contactdatabasefiles.  

EventCoordinator
TheEventCoordinatorwillworkwithprospectsinterestedinhostingpartiesand/oreventsatthe
facility.  Heorshewillcoordinatebirthdayandpartyevents, lock-insandpoolrentals.  Thisrolewill
workhand-in-handwiththeSalesandMembershipstaff, collaboratingonmarketingandadvertising
strategiesaswellasassistingwithleadgeneration.  

AquaticsCenterLifeguards
TheLifeguardsaretomaintainsafeswimmingconditions.  Lifeguardswillberequiredtounderstandand
communicateinformationaboutthecurrentprogramsandclasses.  Theyareresponsibleforsupervising
theaquaticsareatopreventaccidentsandrespondtoemergencies.  Lifeguardswilloverseemultiple
activitiesincludingwaterexerciseclasses, lapswimming, openswimandswimlessons.  
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HeadLifeguard
AsHeadLifeguard, theindividualisresponsibleforprovidingdailydirectiontoalllifeguardsand
managingcertifications.  TheHeadLifeguardalsoservesasfirstcontactforrespondinganddocumenting
incidentsthatmayoccur.  

WaterExerciseInstructors
UnderdirectionoftheAquaticsCoordinator (orExecutiveDirector), theWaterExerciseInstructors
conductclassesthatcomplywithindustrystandards.  Theiressentialfunctionistoteachwaterfitness
classeswhileincorporatingsafetyprinciples.  Theywillalsoassistlifeguardsduringthetransitiontimes
andemergencies.  

SwimLessonInstructors
Instructorsareresponsibleforprovidingswimminginstructiontopeopleofallagesandskilllevels.   
Instructorsaretomaintainconstantsupervisionofstudentsandaidswimmerswhenneeded.  

BuildingSupervisors
TheBuildingSupervisorsareresponsibleforthesafetyofallmembers, guestsandstaffinthefacility.   
TheBuildingSupervisorsareambassadorsfortheCityandfacilityandshouldensurehighstandardsof
customerservice.  TheBuildingSupervisorsshallconductregularwalk-throughsandpatrolthefacilityto
preserveorderandprotecttheproperty.  TheseindividualscomplementtheroleoftheExecutive
Directorduringtheeveningsandweekends.  

Housekeeping
UnderthedirectionoftheMaintenanceManager, theHousekeepingstaffareresponsibleforthe
generalcleanliness, safetyandappearanceofthefacilityandproperty.  

HoursofOperation
Duetousagepatternsthatmaydifferanddeclineinthespringandsummer, wehaverecommended
splitseasonhoursofoperation.  Theseshouldcontinuetobeevaluatedastrendsareestablished.  Also,  
reducinghoursofoperationasrequiredwillassistreducingcoststhroughouttheyear.  

Table28 HoursofOperation

FALL & WINTERHOURS SPRING & SUMMERHOURS

OCTOBER APRIL / 30WEEKS MAY SEPTEMBER / 22WEEKS

Monday - Thursday 5AMto10PM 5AMto9PM

Friday 5AMto9PM 5AMto7:30PM

Saturday 7AMto9PM 7AMto5PM

Sunday 7AMto9PM 11AMto3PM
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FinancialAnalysis
Thefollowingfinancialanalysisoutlinesassumptionsandconsiderationsforcapitalfundraising; total
projectcosts; operationalcostprojections; incomesourcesandrevenueprojections; aswellasrevenue
andexpenditurecomparisons.  

Ouranalysisrepresentsaconservativeapproachtoestimatingtheoperatingbudgetandprojected
revenues.  Itwascompletedbasedonrelevantinformationavailable, ourunderstandingoftheproject,  
onlinesurveydataandexperienceintheindustry.  Duetomanyvariablesthataffectourprojections,  
therearenoguaranteesthattheexpenseandrevenueprojectionsoutlinedwillbemet.  Althoughthe
projectionsaresubjecttochangeduringtheactualbudgetaryprocess, wehaveanalyzedvariousmodels
thatprovidetheessentialframeworkforpositioningthefacilitywithsustainableoperationsin
Cambridge, Minnesota.  

ThefollowingvariableswillneedtobeconstantdashboarditemsfortheCityand/orestablished
operationalteamtoreviewonamonthlybasis.  ThesevariableswillsignificantlyimpacttheIndoor

Memberships: Althoughweanalyzedvariousmembershipunitassumptions, thereareseveral
factorsthatwillimpactactualmembershipunits:  

MembershipFees: Alignmentofmonthlymembershipfeeswithotherregionalfacilitieso
mayhaveanegativeimpactonmemberrecruitmentandretention.  Itisour
recommendationtoalignfeesclosertootheroutstatecommunitieswithsimilar
demographicsnotnecessarilythoseinclosestproximity.  Also, feesshouldbealigned
withfacilitiesofferingsimilaramenitiesandservices.  
MedianHouseholdIncome: ThemedianhouseholdincomeofCambridgemayaffecttheo
abilityofindividualsandfamiliestobecomemembersand/orparticipateinprograms
duetofinanciallimitationsorlimiteddiscretionaryspending.  

AnnualFundraisingCampaign & Scholarships: Webelieve $25,000isasignificantbutrealistic
amountofmoneytoraiseannuallyfromlocalbusinessesandindividualsforfinancialassistance
thatcanbeofferedtoarearesidents.   Itwillbecomeimperativethatacomprehensiveand
aggressiveannualfundraisingcampaignbedevelopedtoensuretargetedcontributiongoalsare
met.  
Occupancy: Occupancycostsarealwaysavariablethatcanhaveadramaticeffectonoperating
budgetsduetoaseverewinteroranextremelyhotsummer.   Itwillbeimperativethat
guidelines/standardsbedevelopedonoperatingtemperaturesandadjustmentsmade.     

Thefollowingarekeyfactorstocontinuouslyreviewbasedontheproforma:  

Realizedmembershipunitsandfeeso
Annualfundraisingcontributionsandscholarshipsprovidedo
Programrevenueo
Occupancycostsandhourso
Staffsalaries, wagesandhourso
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performance.  Hereisalinktoasampledashboard: http://www.blueavocado.org/content/nonprofit- 
dashboard-and-signal-light-boards

LocalOptionSalesTax
Councilmembershaveinquiredabouttheoptionofimplementingalocaloptionsalestaxtofundfuture
capitalprojectssuchasalibraryandcommunity/aquaticscenter.  PeradocumentpreparedbyLyndaJ.  
Woulfe, CityAdministratoronJune15, 2015, thefollowingoutlinestheprocessforimplementingalocal
optionsalestax:  

1.CityCouncilneedstopassaresolutioncallingforthequestionofalocaloptionsalestaxtobe
placedonthegeneralelectionballotforNovember2016.  Theresolutionmustbespecificasto
thepurposeofthesalestax, theenddate (sunsetdate) forthesalestaxcollection, andthedebt
servicethesalestaxfundswillrepay.  UltimatelytheCouncilwouldneedtoconfirmwhetherthe
requestisfor: a) library; b) community / aquaticscenter; c) boththelibraryandthecommunity
aquaticscenter; d) library, community / aquaticscenterandcurlingclub.  TheCouncilwould

alsoneedtodeterminethebeginningdateforthesalestaxcollection.  PriortoMay26, 2016,  
theCityCouncilmustdeterminewhetherornottheydesiretoputthequestionofalocal
optionsalestaxontheNovember8, 2016generalelectionballot.  

2.IfthisquestionisputontheNovember8, 2016generalelectionballotanditpasses, aresolution
fromtheCityCouncilindicatingthewillofthepeopletohavetheLocalOptionSalesTaxmustbe
forwardedtotheSecretaryofStatecertifyingtheelectionresultsandtoourlocallegislatorsso
theycanintroducethelegislationduringthe2017legislativesession.  

3.Ifthe2017LegislaturepassesthebillanditissignedbyGovernor, theearliestitcouldtake
effectisJuly1, 2017butmostlikelyitwouldbemadeeffectiveJanuary1, 2018.  Withthefirst
salestaxcollectionbeginningin2018, itisestimatedthatCambridgewouldcollect $930,000per
yearwiththelocaloptionsalestax.  

4.Debtservicefortheproject(s) cannotbeissueduntilafterthelegislationhasbeenadoptedso
projectscouldnotbeginuntilthespringof2018.  

LocalOptionSalesTaxisonlychargedonitemsthatarealreadychargedsalestax.  Forexample, the
followingitemsarenotchargedsalestaxandwouldnotbechargedthelocaloptionsalestax: groceries,  
clothing, cigarettes, motorvehiclepurchasesandmedicalbills.  

Totalprojectcostdata
Basedontheinformationavailableatthetimethisreportwaswritten, itisourunderstandingthatthe
projected $930,000annualsalestaxcollectionwouldbesplitbetweenthedebtserviceofalibrary
projectandanindooraquaticsproject.  Annualdebtserviceof $930,000equatestoacumulative $12.0
milliontotalprojectcost.  Asaresult, itisanticipatedthat $6.0millionwouldbeallocatedtotheIndoor
AquaticsCenterproject.  
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Althoughmarketescalationandconditionsin2018areunpredictable, similarprojectsunder
constructionandthoserecentlycompletedindicatethattheproposedspaceprogrammaticcomponents
fortheIndoorAquaticsCentercouldbedevelopedwithinthetargetedcapitalexpenditureof $6.0
million.  BelowisaprojectcurrentlyunderconstructionattheYMCAofCassandClayCountiesofwhich
isbeingconstructedforaTotalProjectCostof $5.9million.  

FossArchitecture & Interiors
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OperationalCostProjections
ExpendituresreflectedhavebeenformulatedonthecoststhatweredesignatedbyORBManagementto
beincludedintheoperatingbudgetforthefacility.  Thefiguresarebasedonthesizeoftheproposed
IndoorAquaticsCenter, theprogramcomponentsofthefacilityandthehoursofoperation.  All
expenseswerecalculatedtothehighsideandactualcostsmaybelessbasedonthefinaldesign,  
operationalphilosophyandprogrammingconsiderations.  

Table29 Year1OperationalCostsProjections

Personnel, Benefits & Taxes
Belowwehaveoutlinedkeyassumptionsandrecommendationsasitrelatestostaffingofthefacility.   
Theyearonebudgetforpersonnelexpensesis $510,747equatingto66.5% oftotalexpensesidentified.  

Full-TimePositions
Asoutlinedintheprevioussection, thefinancialanalysisincludesthreefull-timeemployees.  Thecosts
alsoincludeanassumptionof30% fortaxesandbenefits.  
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Table30 FTESalaries, Taxes & Benefits

Part-TimePositions
Belowisarollupoftheassumptionsfortheexpectedpart-timeemployees.  Detailedassumptionsfor
eachroleareincludedbelow.  Taxesandbenefitsforhourlyemployeesareestimatedat15%.  

Table31 Part-TimeEmployeeWages, Hours & TotalCosts
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Hospitality & FrontDeskStaff
BelowwehaveoutlinedthedetailedstaffingassumptionsfortheHospitalityandFrontDeskstaff.  The
modelincludesasingle-staffedfrontdeskasidefromlimitedsupporthoursontheweekends.   
AdditionalsupportwillbeavailablefromtheBuildingSupervisors; SalesandMembershipstaff; andthe
EventCoordinator.  

Table32 Hospitality & FrontDeskStaffHours

Sales & MembershipStaffandEventCoordinator
Thefinancialmodelincludes30dedicatedhoursfortheSalesandMembershipemployee(s) aswellas
30hoursfortheEventCoordinator.  
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Lifeguards
DuringplanningmeetingswiththeTaskForce, concernswereraisedregardingthehourlyrates
proposedforthelifeguards.  Althoughminimumwageincreaseswilloccurinthefuture, thepotential
openingdateofthefacilityisuncertain.  Becauseofthisweareusingcurrentmarketconditionsforthe
hourlyrateassumptions.  Wealsoproposedthreehourlyratesfortheguardstoreflectskilland
certificationlevel.    

PerdiscussionswithSaraBaxter, AquaticsDirectorofCambridgeCommunityEducation, theirlifeguards
firstraiseto $8.92occursafter100hoursofwork.  Thesecond

increaseto $9.52occursafterthenext100hoursarecompleted.  Allrequiredcertificationsarethatof
thelifeguardwhereasthisfinancialmodelhasincludedthatcostasanexpense.    

Also, perdiscussionswithYMCArepresentatives, regularlycompletedmarketstudiesdictatethewages
eachoftheirbranchespaylifeguards.  Currenthourlyratesrangefrom $9.50to $14dependingonskill
set, ageandcertification.  Onaverage, lifeguardsarebeingpaid $10.  Ourmodelwascreatedwiththree
differenthourlywagerates.  Forentrylevellifeguardsweusedarateof $9.50perhour.  Itshouldbe
notedthatthoseindividualsareneverguardingthepoolindependently.  Theyarealwaysthesupport
lifeguardonduty.  Oursecondandprimaryrateis $11perhourforexperiencedlifeguards.  Thehighest
hourlywagerateincludedis $14perhour.  Thefinancialmodelassumesassumed40hoursperweekfor
theheadlifeguard.  

TheCityshouldbeawarethatdeviationsfromthelifeguardstaffingmodelcanhaveasignificantimpact
onthepersonnelexpense.  Currently, ourmodelincludesprimarilysingle-staffing.  Thetablerows
highlightedinyellowbelowrepresentthenumberofhourseachdaywehaveincludeddouble-staffing.   
Staffingrequirementsvarybutatypicalruleofthumbisonelifeguardondutyforevery25swimmersin
thepool.  Otheritemsthatcanaffectstaffingrequirementsinclude: finaldesignandpoollayout,  
numberofbodiesofwaterandwhetherthereisawaterslide.  
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Table33 LifeguardStaffHours
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BuildingSupervisors
BelowisalistofspecifichourlyassumptionsfortheeveningandweekendBuildingSupervisors.  

Table34 BuildingSupervisorsStaffHours

Housekeeping
Thefinancialmodelincludesdailyhousekeepingservicesinthemorningandevening.  

Table35 HousekeepingStaffHours
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ProgramInstructors
Mostofthefinancialassumptionsweincludedforprogrammingareconservativeinnatureandviewed
asabaselinefortheearlyyears.  Webelievetheseassumptionsprovideroomforgrowthwithinthe
swimminglessonsofferingaswellasthesafetyandcertificationcourses.  Theonlyareathatmaynot
leaveroomforadditionalgrowthisthewateraerobicsandgroupexerciseclasses.  Thetablesbelow
outlinethehourlyinstructorassumptionswhichdirectlycorrespondtotheclasssizesandfrequencies
identifiedintherevenueprojectionsthatfollow.  

Table36 ProgramInstructorsStaffHours
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Taxes & Benefits
Belowwehaveoutlinedourassumptionsforstaffbenefitsandtaxes.  Ourcalculationsused30% for
FTEsand15% forpart-time/hourlypersonnel.  

Table37 Taxes & BenefitsAssumptions

PERSONNELTAXES & BENEFITSASSUMPTIONS

Taxes & Benefits 7.5% PERAcontribution,  Full-TimePersonnel
Medicare, socialsecurity, healthinsurance, life
insurance,  workerscompensationand
unemployment

Relatedtaxes PERAcontribution, Medicare, socialPart-Time / HourlyPersonnel
security, workerscompensationand
unemployment

StaffingConsiderations
Personnel, includingtaxesandbenefits, costsalonewillcreatebaselinerequirementsformembership
revenuenecessaryatthefacility.  Aconservativeapproachtostaffingthefirstfewyearswillbe
absolutelycriticaltooperations.  Thereareafewareasofopportunitywithintheproformathatrequire
additionalthoughtduringthefacilityplanningprocessanddetailedbudgetingprocess.  Beloware
considerationsfortheTaskForceandCity:  

InitialStaffStructure
StrongconsiderationshouldbegiventoacombinedroleoftheExecutiveDirectorand
AquaticsCoordinatoruntilrequiredmembershipsarerealizedand/oractualmembership
trendsareunderstood.  Eliminatingthisroleattheonsetwouldreduceannualoperational
expensesby $50,700.  
ToensurecustomerserviceisnotsacrificedwiththeeliminationoftheAquatics
Coordinator, additionalhoursfortheHeadLifeguardscouldbeincludedinthemodel.  The
savingsfromeliminationoftheAquaticsCoordinatorequatetoanadditional60+ hours
perweekthatcouldbereallocatedtotheheadlifeguards.  
AnotheroptionavailableistosimplydoubletheweeklyHeadLifeguardhoursafter
eliminatingtheposition.  Asaresult, anetsavingsof $17,212wouldberealizedevenafter
doublingthehoursallocatedtoHeadLifeguards.    
Considerationshouldbegiventocombiningtheroleoftheeventcoordinatorandsales &  
membershipstaff.  UntiltheExecutiveDirectorhasabetterunderstandingofrequirements
forbirthdaypartiesandspecialevents, itmaybebesttocapthesehoursat40hoursper
week.  Ifdone, asavingsof $14,352wouldberealized.  Anotheroptionistokeeptheroles
separatebutreducingtheweeklyhoursto25inlieuof30.  Thiswouldcreateasavingsof
7,176.   
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Withintheproposedmodel, lifeguarddoublestaffingcostsaccountformorethan26hours
perweekor1,387hoursperyear.  Theassociatedcostsequateto $15,152.98.  Continuous
evaluationofdoublestaffingrequirementsaswellasthepoolhourscangenerate
significantsavings.  

ExploreOpportunitytoHireAnoka-RamseyStudentEmployees (WorkStudyProgram)  
TheopportunitytoworkwithAnoka-RamseyCommunityCollegetodevelopWorkStudy
positions (HospitalityDeskStaff; SalesStaff; orEventCoordinator) couldalleviatestaffing
costsfortheproposedIndoorAquaticsCenter.  
Considerreducingpart-timepersonnelexpenseannuallyassumingincreasedroleovertime.  

AdministrativeServices & Supplies
Therecommendedbudgetforadministrativeservicesandsuppliesis $22,475whichiscomparableto
similarsizedfacilities.  Thesalestaxidentifiedbelowrepresentsmerchandisesalesforapparel, water
bottleandotherbrandeditemssold.  ContractedservicesincludeITsupport, payrollservices, etc.  

Table38 AdministrativeServices & SuppliesExpenses
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Education & Training
initialbudget.  Anumber

oftheseitemsarediscretionaryspendingallowancesthatcanbeeliminatedifneeded.  Forexample, not
allfacilitiespayforlifeguardcertificationandtraining.  Also, staff/memberappreciationandspecial
eventstotal $7,500whichcouldbereduced.  

Table39 Education & TrainingExpenses

Occupancy
Theoccupancycostsprojectedare $63,375basedona $2.50persquarefootcostfor25,350square
feet.  Wecross-referencedtheprojectedoccupancycostswithotherregionalfacilitiesand $2.50per
squarefootwasconsistentacrossmostfacilities.  

Equipment & FacilityExpenses
Thecostslistedbelowaremeanttocoverroutinemaintenance, equipmentandfacilityexpenses.  Pera

PropertyCasualtyInsuranceisestimatedat $10,000and
LiabilityInsuranceisestimatedat $5,000.  
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Table40 Equipment & FacilityExpenses

Advertising & Promotions
opment, marketingprogramsandadvertisingcollateral.  
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MiscellaneousExpenses
Belowareafewmiscellaneousexpensesthatmaybeincurredbytheleadershipteam.  

Table41 MiscellaneousExpenses

CapitalReplacements / Reserves
Werecommendthatalloperatingsurplusbeearmarkedaslong-termreservesfordepreciation, repair
andreplacements.  Capitalneedswillbeminimalduringthefirstfewyearsofoperationsincemost
equipmentandoperatingsystemswillbeunderwarranty.  AmericanPublicWorksrecommends
planningfor2% to4% ofconstructioncostforcapitalandmaintenanceneeds.  Atargetforbuildingthe
sinkingfundtoalevelof $180,000-$240,000isdesirable.  Adetailedrepair/replacementschedule
shouldbeestablishedidentifyingallassets, costatpurchase, estimatedreplacementcostsand
estimatedlifeexpectancyofeachasset.   Thiswillprovideadetailedsynopsisofestimatedannual
replacementcostsandassistwithfinancialplanningforthereplacementoftheseassets.  

Thecurrentoperatingbudgetincludesannualcapitalreservesof $60,000.  

Considerations & OpportunitiesforSavings
Thefollowingshouldbeconsideredforreducingoperatingexpendituresintheearlyyears:  

CombineExecutiveDirectorandAquaticsCoordinatorroles & doublehoursallocatedtohead
lifeguardsforanetsavingsof $17,212.  Or, eliminatethepositionalltogetherresultingina
savingsof $50,700.  
Considerreducingdouble-staffingprojectionsby187hoursperyear (from1,387to1,200) to
save $2,042.98.  
Capeventcoordinatorandsalesandmarketingpersonneltimeto25hoursperweek
respectivelyresultinginasavingsof $7,176.   
Reduceinitialcapitalreplacement & reservesby $25,000.  Ata3% increase, totalcapital
reservesavailableatYear5equateto $185,900.  
ReducebudgetsforStaff/MembershipAppreciationandSpecialEventsby $3,750.  

Thesemodificationswouldcreateatotalannualsavingsrangeof $53,138.00 - $88,668.98.  
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RevenueProjections
BelowwehaveoutlinedtheprojectedrevenuestreamsfortheIndoorAquaticsCenter.  The
MembershipRevenueandEnrollmentFeesreflectedinTable42arebasedona3.5% capturerateofthe
adjustedPSAasoutlinedinthefollowingpages.  Thesearetheprimarytwolineitemsthatwillvary
basedonthescenariosanalyzedbelow.  

Table42 Year1RevenueProjections

MembershipRevenue
Ourmembershipassumptions, budgetsandprojectionswereestablishedonanumberoffactors.  First,  
weidentifiedthebreakevenamountwebelievemustbecapturedbymembershipfeestoensurethe
facilityoperatesintheblack.    

Breakeven
Assumingallotherrevenuelineitemsareconsistentwithprojections, thecumulativemembership
revenueandenrollmentfeesrequiredtobreakevenduringthefirstyearare $602,669.00.  Typically,  
withintheindustry, approximatelytwo-thirdsofallmembershipunitsarefamilymemberships.  Asa

5result, atleast645familyhouseholdsand318individualmembershipswouldberequired.  645
householdmembershipsequatesto20.6% of2010householdsintheCityofCambridge (ISA) and4.6%  
of2010householdsinIsantiCounty (PSA).    

5Step1: TotalExpenseslessallotherrevenuelineitems
Step2: $602,669 = \[family: 0.67(X)*$60p/mo*12mo\] + \[Individual: 0.33(x)*$30p/mo*12mo\] + \[enrollment: $25(X)\] 
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Ontheotherhand, iftheprimaryrevenuemodelfortheIndoorAquaticsCenterisstructuredaround
6maximizingthepay-per-usebasis, itwouldrequire702familyvisitsand829individualvisitsperweek.    

Secondly, wecomparedvariouspotentiallevelsofmembershiprevenuetothebreakevenamountbased
ontheassumptionsoutlinedbelow. Also, itshouldbenotedthatthedatafromtheonlinesurvey
indicatedthepercentageoffamilymembershipsdesiredinCambridgecouldbecloserto80%.  

MembershipRevenueProjectionsBasedonSurveyData
Thefirstanalysiswastocomparepotentialmembershiprevenuebasedsolelyonthosethatcompleted
theonlinesurveyasanonlinesurveyisnotacompleterandomsamplingoftheentireCitypopulation.   
Itishighlylikelythatthosethatparticipatedinthesurveyaresupportersoftheprojectandindicativeof
thepopulationinterestedinobtainingmemberships.  Also, theinformationbelowdoesnotincludeany
populationadjustments.  Themaximumpotentialmembershipunitsbasedonsurveyrespondentsare
currentlybeingusedinthefiveyearproformacalculations.  

Table43 SurveyDataMembershipRevenueProjections

MEMBERSHIP MAXIMUM OBTAINABLE CONSERVATIVE
INTEREST POTENTIAL POTENTIAL POTENTIAL
RESPONSEMEMBERSHIPUNITS* MEMBERSHIP MEMBERSHIPUNITS***  

UNITS** 

DefinitelyJoin (38.29%) 322274 209

ProbablyJoin (28.06%) 236153 59

MaybeJoin (30.92%) 26026 0

TOTALUNITS 818 453 268

648family / 170ind) ( 359family / 64ind) ( 208family / 60ind)  

REVENUE  $ 548,305.40  $ 303,712.93 $ 179,841.49
PROJECTION****  

Note:  
Maximumpotentialmembershipcaptureassumptionsinclude100% ofsurveyrespondentsthatstatedtheywoulddefinitely,  

probablyormaybejointheIndoorAquaticsCenterbasedontheproposedmembershiprates.  

Obtainablepotentialmembershipcaptureassumptionsinclude85% ofsurveyrespondentsthatstatedtheywoulddefinitely
join, 65% ofrespondentsthatstatedtheywouldprobablyjoin, and10% ofrespondentsthatstatedtheywouldmaybejointhe
IndoorAquaticsCenterbasedontheproposedmembershiprates.  

Conservativepotentialmembershipcaptureassumptionsinclude65% ofsurveyrespondentsthatstatedtheywould
definitelyjoin, 25% ofrespondentsthatstatedtheywouldprobablyjoin, and0% ofrespondentsthatstatedtheywouldmaybe
jointheIndoorAquaticsCenterbasedontheproposedmembershiprates.  

6653,447 = ($602,669 + $50,778) = \[family: 0.67($653,447) = X * $12p/visit\] + \[individual: 0.33($654,447) = Y * $5
p/visit\]  
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Revenueprojectionsarebasedon79.25% familymembershipsat $60 (averagemonthlymembershipratebetween1-Adult
HHand2- 
30 (averagemonthlymembershipratebetweenyouth/seniorandadultindividual).  Theprojectionsalsoincludethe

associatedenrollmentfeesforthetotalmembershipunits.  

Concerns
Althoughwedidnotincludeapopulationadjustment, theprimaryconcernofthismodelisthenumber
ofhouseholdmembershipsidentified.  Thenumberofhouseholdmembershipsincluded, whether1- 
adulthouseholdsor2-adulthouseholds, requireacaptureraterangingfrom18.9% - 58.9% of2010
households, intheCityofCambridge, withchildrenorindividualsundertheageof18.  Ontheother
hand, knowingthatwerecommendedsimplifyingthemembershipofferings, thehousehold
membershipswouldbeanoptionforalltypesofhouseholds.  Asaresult, therequiredcapturerate
rangeisreducedto6.6%-20.7%.  

MembershipRevenueProjectionsBasedonSurveyData & ISAPopulationAdjustment
Asecondanalysiswascreatedwithavariationtoassumptionsidentifiedabove.  First, surveyresponses
wereadjustedtoreflecttheCityofCambridge2010populationof8,111.  Thepopulationwasthen
reducedsothatitdidnotincluderesidentsundertheageof14 (1,884) and70yearsofageandolder
1,166).  Weremovedtheseindividualsastheywouldrepresentresidentsundertheageof18andover
theageof75in2015.  Theresultisanadjusted, relevantpopulationof5,063.  Thelastadjustmentmade
wastothenreducethepopulationby3% torepresentthepercentageofresidentsinterestedin
membershipsbasedonthosethatstatedtheywoulddefinitely, probablyormaybejoinanIndoor
AquaticsCenter.  Thespecificassumptionsincludedareasnotedbelow.  

Table44 SurveyData + ISA (Cambridge) PopulationAdjustmentMembershipRevenueProjections

MEMBERSHIP POPULATION MAXIMUM OBTAINABLE CONSERVATIVE
INTEREST POOLAVAILABLE POTENTIAL POTENTIAL POTENTIAL
RESPONSEBASEDON MEMBERSHIP MEMBERSHIP MEMBERSHIP

ADJUSTMENT UNITS* UNITS** UNITS***  

DefinitelyJoin 1,939 388291 194
38.29%) 

ProbablyJoin 1,421 284213 142
28.06%) 

MaybeJoin 1,565 31378 0
30.92%) 

TOTALUNITS 4,925 985 582 336

780family / 205 ( 461family / 121 ( 266family / 70
individual) individual) individual)  

REVENUE  $ 660,216.02 $ 390,227.92 $ 225,173.91
PROJECTION****  
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Note:  
Maximumpotentialmembershipcaptureassumptionsinclude20% ofsurveyrespondentsthatstatedtheywoulddefinitely,  

probablyormaybejointheIndoorAquaticsCenterbasedontheproposedmembershipratesaswellaspopulation
adjustments.  

Obtainablepotentialmembershipcaptureassumptionsinclude15% ofsurveyrespondentsthatstatedtheywoulddefinitely
joinorprobablyjoinand5% ofthosethatstatedtheywouldmaybejointheIndoorAquaticsCenterbasedontheproposed
membershipratesaswellaspopulationadjustments.  

Conservativepotentialmembershipcaptureassumptionsinclude10% ofsurveyrespondentsthatstatedtheywould
definitelyjoinorprobablyjoinand0% ofthosethatstatedtheywouldmaybejointheIndoorAquaticsCenterbasedonthe
proposedmembershipratesaswellaspopulationadjustments.  

Revenueprojectionsarebasedon79.25% familymembershipsat $60 (averagemonthlymembershipratebetween1-Adult
HHand2- 
30 (averagemonthlymembershipratebetweenyouth/seniorandadultindividual).  

Concerns
Similartotheconcernofthefirstfinancialmodel, thenumberofhouseholdmembershipsidentified
afterapopulationadjustmentarehighlyunlikely.  Thenumberofhouseholdmembershipsincluded,  
whether1-adulthouseholdsor2-adulthouseholds, requireacaptureraterangingfrom24.2% - 70.8%  
of2010households, intheCityofCambridge, withchildrenorindividualsundertheageof18.  When
consideringallhouseholds, captureratesdecreaseto8.5% - 24.9%.  Althoughlower, thesepercentages
arestillsignificantlyhigherthanindustrystandards.  

MembershipRevenueProjectionsBasedonSurveyData & PSAPopulationAdjustment
Athirdanalysiswascreatedwithavariationtoassumptionsidentifiedabove.  First, surveyresponses
wereadjustedtoreflecttheIsantiCounty2010populationof37,816.  Thepopulationwasthenreduced
sothatitdidnotincluderesidentsundertheageof14 (8,137) and70yearsofageandolder (3,162).   
Weremovedtheseindividualsastheywouldrepresentresidentsundertheageof18andovertheage
of75in2015.  Theresultisanadjusted, relevantpopulationof26,517.  Thelastadjustmentmadewas
tothenreducethepopulationby3% torepresentthepercentageofresidentsinterestedin
membershipsbasedonthosethatstatedtheywoulddefinitely, probablyormaybejoinanIndoor
AquaticsCenter.  Thespecificassumptionsincludedareasnotedbelow.  
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Table45 SurveyData + PSA (IsantiCounty) PopulationMembershipRevenueProjections

MEMBERSHIP POPULATION MAXIMUM OBTAINABLE CONSERVATIVE
INTEREST POOLAVAILABLE POTENTIAL POTENTIAL POTENTIAL
RESPONSEBASEDON MEMBERSHIP MEMBERSHIP MEMBERSHIP

ADJUSTMENT UNITS* UNITS** UNITS***  

DefinitelyJoin 10,153 355305 254
38.29%) 

ProbablyJoin 7,441 260223 186
28.06%) 

MaybeJoin 8,199 287246 0
30.92%) 

TOTALUNITS 25,793 903 774 440

716family / 187 ( 613family / 161 ( 349family / 91
individual) individual) individual)  

REVENUE  $ 605,118.69 $ 518,673.16 $ 294,831.95
PROJECTION****  

Note:  
Maximumpotentialmembershipcaptureassumptionsinclude3.5% ofsurveyrespondentsthatstatedtheywoulddefinitelyor

probablyjoinormaybejointheIndoorAquaticsCenterbasedontheproposedmembershipratesaswellaspopulation
adjustments.  

Obtainablepotentialmembershipcaptureassumptionsinclude3.0% ofsurveyrespondentsthatstatedtheywoulddefinitely
join, probablyjoin, andmaybejointheIndoorAquaticsCenterbasedontheproposedmembershipratesaswellaspopulation
adjustments.  

Conservativepotentialmembershipcaptureassumptionsinclude2.5% ofsurveyrespondentsthatstatedtheywould
definitelyjoinorprobablyjoinand0% ofthosethatstatedtheywouldmaybejointheIndoorAquaticsCenterbasedonthe
proposedmembershipratesaswellaspopulationadjustments.  

Revenueprojectionsarebasedon79.25% familymembershipsat $60 (averagemonthlymembershipratebetween1-Adult
HHand2- harecountedasindividualmembershipsat
30 (averagemonthlymembershipratebetweenyouth/seniorandadultindividual).  

Concerns
Incontrasttothepreviousfinancialmodels, thenumberofhouseholdmembershipsidentifiedaftera
populationadjustmentareclosertoindustrystandardsbutstilloptimistic.  Thenumberofhousehold
membershipsincluded, whether1-adulthouseholdsor2-adulthouseholds, requireacapturerate
rangingfrom6.9%-14.2%  of2010households, inIsantiCounty, withchildrenorindividualsunderthe
ageof18.  WhenconsideringallhouseholdsintheCounty, captureratesdecreaseto2.5%-5.1%.  Ifthe
facilityisabletopullasignificantmembershipbasefromoutsidetheCitylimits, thesearemuchmore
realisticcapturerates.  
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MembershipRevenueBasedonTypicalIndustryTrends
Thelastanalysiswastoprojectpotentialmembershiprevenuebasedontypicalindustrytrends.  On
average, about10% oftheimmediateserviceareapopulationpurchasemembershipsatafitnessor
recreationalfacility.  Makingnoassumptionforthosethatmayalreadyhaveorwillpurchaseata

7differentfacility, theresultingpotentialmembershiprevenueis $507,848.20fortheISA.   

MembershipRates
Belowarethemembershipratesproposedintheonlinesurvey.  Forallofthecalculationsstatedabove,  
weusedanaverageof $30forindividualmembershipsand $60forhouseholdorfamilymemberships.   
Asstatedearlier, webelievethattheCityshouldconsidersimplifyingtheratestructuretothreetypes
individualyouth/senior; individualadultandfamily/household aswellaslowermonthlyrates.     

Table46 MembershipTypes & RatesProposedinOnlineSurvey

MEMBERSHIPTYPEMONTHLYMEMBERSHIP RECOMMENDED
RATESPROPOSEDIN MONTHLYRATES

ONLINESURVEY

IndividualMembership Youthor $ 25.00$ 17.50 - $22.50
Senior

IndividualMembership - Adult$ 35.00$ 27.50 - $32.50

DualMembership$ 45.00EliminateCategory

1-AdultHHMembership $ 55.00 EliminateCategory

2-AdultHHMembership $ 65.00 $ 47.50 - $52.50

EnrollmentFees
Theprojectedannualrevenueincludesenrollmentfeesof $25.00permembershipunitpurchased.  

DailyDrop-InFees
Theproposedfinancialmodelincludestwotypesofdrop-infees.  Thestandarddrop-infeesgrantaccess
totheentirefacilityonapay-per-usebasisforvisitorsthatdonothaveamonthlymembership.  The
associateddrop-incostsvarybasedonthetypeofvisitorsimilartotheproposedmembershiprates.   
Table47identifiesthedrop-inratesproposedintheonlinesurveyaswellasthenumberofvisitsthatit
takestobreak-evenwithpurchaseofamonthlymembership (attheproposedratesofthesurvey).   

7family: 0.67(811)*$60p/mo*12mo\] + \[individual: 0.33(811)*$30p/mo*12mo\] + \[enrollment: $25(811)\]  
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Table47 MembershipTypes & RatesProposedinOnlineSurvey

DROP-IN / MEMBERSHIP UNITPRICE # OFMONTHLYVISITSFOR
TYPEMEMBERSHIPBREAKEVEN

Individual - YouthorSenior$ 5.005

Individual - Adult$ 7.005

1-AdultHH 12.005

2-AdultHH 17.50 4

Also, Table48belowidentifiesallfinancialmodelassumptionsincludingthedailydrop-incostpervisitor
type; anticipatedvisitsperweekandthenumberofweeksincluded.  Ourassumptionwasthatfacility
wouldaveragethreedrop-invisitsperdaypercategory.  

IndoorPlaygroundDrop-Ins
Thefinancialmodelalsoincludesaseparate, lowerdrop-inrateof $3.00perchildforaccessingonlythe
indoorplayground.  Althoughthismaycreateadditionaladministrativerequirementsofthestaff, it
providesanaffordableoptionforfamiliesonlywishingtousetheindoorplayground.  Thecurrent
assumptionincludes1,820visitsperyear.  Thisequatestoroughlyonevisitperyearby34% ofchildren
undertheageof10inthePSA (atthetimeofthe2010census).  

Table48 Drop-InRevenueProjections

DROP-INVISITOR UNITPRICEPER VISITORSPER WEEKS TOTAL
TYPEVISITOR WEEKREVENUE

Individual - Youthor $ 5.0021 52 $ 5,460.00
Senior

Individual - Adult$ 7.0021 52 $ 7,644.00

1-AdultHH 12.0021 52 $ 13,104.00

2-AdultHH 17.50 21 52 $ 19,110.00

IndoorPlayground 3.00 35 52 $ 5,460.00

TOTALREVENUE   $ 50,778.00
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Scholarships, FinancialAssistance & AnnualFundraisingCampaign
Anofferingof $50,000inscholarshipsandfinancialassistanceisincludedintheproformacalculations
aswellasa $25,000annualfundraisingcampaign.  Duetomembershipcostsproposed, theaverage
householdincomesofCambridgeresidentsandpotentialtaxpayercapitalsupportoftheproject, itwill
beimportantforthefacilitytoprovidescholarshipsandfinancialassistanceformembershipsand
programs.  Itisanticipatedthattheremaybealackofsupportfromfamiliesthatwillnotbeableto
affordmembershipsinspiteofincurringsalestaxincreasestooffsetthedebtservice.  Providingthis
opportunitytotheserviceareahouseholdsmayassistwithgeneratingafavorablevotefromthe
constituentsonNovember8, 2016.  Thosethatqualifyfortheassistanceprogramwillberequiredtopay
aportionoffeesthatotherwisewouldnothavebeencapturedandtherelatedexpensesarenominal.  

Grants
AsanIndoorAquaticsCenter, therearemanyopportunitiesforobtaininggrantsrelatedtoprogram
development.  Anominalamounthasbeenbudgetedannuallywhichcouldprovideanadditionalsource
ofoperatingrevenueifprioritizedandappropriatetimeisallocatedbystaff.   Grantdollarsareavailable
toassistinnumerousareasofprogramming/operations:  

Progressiveswimlessonsforthosethatneedfinancial assistance
Obesity/diabetesprevention
Seniorprogramming
Programsforthosewithdisabilities
StatewideHealthImprovementProgram (SHIP) dollarsforcorporations/localbusinessesfor
healthandwellnessimprovements

ProgramFees
Thefinancialmodelincludessignificantyetconservativefeesforprogramdevelopment.  Additional
revenuegeneratedfromprogrammingisacriticalcomponenttobalancethebudget.  The $87,150line
itemincludedintheproformarepresentsrevenueanticipatedbyofferingyear-roundgroup, semi- 
privateandprivateswimlessons; safetyandcertificationcourses; andwateraerobicsandgroup
exerciseclassesperTable49below.  
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Table49 ProgramRevenueProjections

GroupSwimLessons
Belowisalistoftheassumptionsforgroupswimlessonrevenue:  

Swimlessonssessionsinclude8classes
Allpackagescostthesame
Costsformembersare $40perpackage ($5p/session); costsfornon-membersare $60per
package ($7.50p/session)  
Parent / ChildClass:   

4childrenperinstructoro
Attendance 3memberstudents; 1non-memberstudento
Offeringsperseason - 2o
Seasonsperyear 4o
Total # ofstudentsperyear 32o

Pre-SchoolClass:  
Sixchildrenperinstructor (note: maybeabletoincreaseratio)  o
Attendance 4memberstudents; 2non-memberstudentso
Offeringsperseason - 3o
Seasonsperyear 4o
Total # ofstudentsperyear - 72o

Levels1 4
Sixstudentsperinstructoro
Attendance 4memberstudents; 2non-memberstudentso
Offeringsperseason - 5o
Seasonsperyear 4o
Total # ofstudentsperyear 120perlevel; 480forallfourlevelso

Totalnumberofstudents 146perseason / 584peryear
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Private & Semi-PrivateSwimLessons
Belowisalistoftheassumptionsforprivateandsemi-privateswimlessonsrevenue:  

Privatelessons:  
15memberstaking7-lessonpackagesperyearat $300 ($42p/lesson)  o
15non-memberstaking7-lessonpackagesperyearat $400 ($57p/lesson)  o

Semi-Privatelessons
20memberstaking7-lessonpackagesperyearat $200 ($28.57p/lesson)  o
20non-memberstaking7-lessonpackagesperyearat $250 ($35.71p/lesson)  o

Totalnumberofstudents 70peryear

WaterAerobics & GroupExerciseClasses
Belowisalistoftheassumptionsinourfinancialcalculationsrelatedtothewateraerobicsandwater
groupexerciseclasses:  

Freeformembers
3.50fornon-members

10peopleperclassequallysplitbetweenmembersandnon-members
5classesofferedperday; 25classesperweek

Safety & CertificationClasses
Thereareanumberoftrainingandcertificationcoursesthatcanbeincorporatedintothefacility
programming.  Wehaveincludedabaselineoffering, however, thereareadditionalcoursesthatcanbe
addedandincorporatedovertime.  Atminimum, theIndoorAquaticsCentershouldofferAmericanRed
CrosslifeguardtrainingclassesandAmericanSafetyandHealthInstitute (ASHI) CPRtrainingcourses
including:  

AmericanRedCrosslifeguardtrainingandreviewcourses (financialmodelassumes4students
perinstructor; 8hoursperday; 3daytraining; $200perstudent; 4timesperyear)  
ASHIfirstaidtrainingandrenewalclasses (3hoursperclass; 1day; $50perstudent; max10
students; 4timesperyear)  
ASHICPRtrainingandrenewalclasses (2hoursperclass; 1day; $75perstudent; max10
students; 4timesperyear)  
ASHIOxygenReviewAdministration (1.5hoursperclass; 1dayclass; $25perstudent; max20
students; 4timesperyear)  
ASHIchildandbabysittingsafetyclasses (2hours; 3sessions; $75perstudent; max10students;  
4timesperyear)  

RentalFees
Thefinancialmodelincludesrevenuefromavarietyofrentalopportunitiesincludingpoolrentalsto
swimteams, schools, churchesandothercommunityorganizationsforvariouseventsandlock-ins.  The
lineitemalsoincludesanominalamountforroomrentalfeesforbirthdayparties.  Assumptions
regardingrentalfeesandfrequencyofrentalsareincludedbelow.  
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Table50 FacilityRentalRevenueProjections

PROGRAMREVENUE

PoolRentals - SwimTeams, CommunityEvents, & Lock-Ins $ 9,000

Assumptions: $750perrental; 12rentalsperyear

Birthday / PartyRoomRentals $ 9,000

Assumptions: $75perparty; 3partiesperweek; 40weeks

TOTAL $ 18,000

NetRetailSales
AdditionalrevenueisanticipatedthroughmerchandisesalesofIndoorAquaticsCenterappareland
relateditemsaswellasahealthyfoodandbeveragekiosk.  

Thehealthyfoodkioskisanexcellentwaytoprovidehealthyandnutritiousfood/beverageoptions,  
whilemaximizingrevenuepotential.  Purchasingitemsindependentlywillprovidecontroloverthe
food/beverageofferedandalsogeneratesignificantincome.  Purchasingnon-perishableitems

providesamuchlargercontributiontomarginthanpurchasingthroughPepsiorCoca-Cola.  

ConsiderationsforAdditionalSourcesofRevenue

Contributions
Contributionsfromcommunitystakeholdersandpartnershipsareaviablemeansofrevenuenot
currentlyidentifiedasbeingcapturedinthepreliminaryproforma.  Ifprojectdevelopmentcontinues,  
partnershipswithlocalandregionalpublicandprivateschools; communityeducationandhealthcare
providersshouldbeexplored.  Typically, contributionsfromthesetypesofpartnershipsareestablished
onsquarefootageallocationsofdesignatedspaceand/orleaseagreementsfordedicatedusagehours
offacilityamenities.  Insmallercommunities, itisimperativethatanyandallrelationshipsare
establishedandmaximizedtothegreatestextenttoincreaserevenuestreams.   

MiscellaneousIncome
Developmentofoneortwosignaturefundraisingeventscanassistinraisingadditionalrevenue.  Events
suchasagolftournament, dinner/dance, chilicook-off, silentauction, casinonight, etcshouldbe
consideredanddeveloped.  Miscellaneousincomecouldalsoincludelockerrentalfees, towelrental
fees, etc.  
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Revenue & ExpenditureComparison
Theoperationalcostsareexpectedtoincreasebyapproximately3% ayearthroughthefirstthreetofive
yearsofoperations.  Expensesforthefirstyearofoperationshouldbeslightlylowerthanprojectedwith
thefacilitybeingunderwarranty.    

Revenuegrowthfrommembershipduesareexpectedtoincreaseby10% ayearthroughthefirstthree
yearsandthenleveloffwithonlyaslightgrowth (3% orless) thenexttwoyears.  Revenuegrowthinthe
firstthreeyearsisattributedtoincreasedmarketpenetrationandintheremainingyearstopopulation
growthwhichisextremelyconservativefortheCityofCambridgeduetosignificantlyhigherpopulation
growthtrendsof40% from2000-2010.  Inmostfacilitiesthefirstthreeyearsshowtremendousgrowth
fromincreasingthemarketshareofpatronswhousesuchfacilitiesbutattheendofthistimeperiod
revenuegrowthbeginstoflattenout.  Also, aspecificmarketingplantodevelopadditionalamenitiesor
byincreasinguserfeesshouldbeestablished.  

Scenario #1 OnlineSurveyRevenue & ExpenseComparison
Basedontheproposedannualexpenses, theMaximumPotentialMembershipUnitsofsurvey
participantsmustbecapturedforanychanceofpositivecashflow.  Also, evenwithcapturingthe
MaximumPotentialMembershipUnitsof648householdunitsand170individualunits, positivecash
flowmaynotoccuruntilYear3ifallcostsavingmeasuresarenotincorporated.  

Table51 5-YearProForma:  MaximumMembershipRevenueBasedonOnlineSurveyResults

YEAR1YEAR2 YEAR3 YEAR4 YEAR5

TotalRevenue$ 709,233$ 769,500 $ 823,400 $ 848,700 $ 874,900

TotalExpenses$ 763,597$ 786,500 $ 810,300 $ 834,700 $ 859,900

TOTAL ($ 54,364) ($ 17,000) $ 13,100 $ 14,000 $ 15,000

If, ThenScenario
InTable51abelowwehavehighlightedtheimpactsofthesameproformabasedonthevarious
considerationsbeingincorporated:  

8Reducemembershipratesasproposedonpage33.  Ifmembershipratesarereduced, thenthe
lostrevenueinyearoneis $82,883.  Also, ifmembershipratesarereduced, thenall
considerationsforsavingsasproposedonpage57mustbeincorporatedforthefacilitytohave
thehighestchanceofpositivecashflow.  ThisincludescombiningtheExecutiveDirectorand
AquaticsCoordinatorFTEsbutnotdoublingtheHeadLifeguardhourstogenerateannual
savingsof $86,626.  

8MembershipRates: $17.50 - $22.50forIndividualYouth / Senior; $27.50-$32.50forIndividualAdults; $47.50-$52.50for
households/families.  Forcalculations, weusedanaverageof $27.50forindividualmembershipsand $50.00forhousehold
memberships. 
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Asthetableindicates, ifmembershipratesarereducedandcostsavingmeasuresareimplemented,  
positivecashflowwouldstillnotoccuruntilyear3.  Ifmembershiprateadjustmentswerenot
incorporated, theproformaindicatesapotentialpositivecashflowof $32,262fromtheonset.  

Table51a 5-YearProForma:  MaximumMembershipRevenueBasedonOnlineSurveyResults
w/ReducedMembershipRates & IncorporationofCostSavingMeasures

YEAR1YEAR2 YEAR3 YEAR4 YEAR5

TotalRevenue$ 626,350$ 678,400 $ 725,100 $ 747,500 $ 770,600

TotalExpenses$ 676,971$ 697,300 $ 718,400 $ 740,000 $ 762,300

TOTAL ($ 50,621) ($ 18,900) $ 6,700 $ 7,500 $ 8,300

Scenario #2 ImmediateServiceAreaRevenue & ExpenseComparison
ThefiveyearproformaforScenario #2isbasedontheassumptionthatthepotentialmembership
capturerateofthefacilityequatesto10% oftheCityo
allthebaselineexpenses.  Asreflectedintherollupsummarybelow, positivecashflowdoesnotoccurin
thefirstfiveyears.  

Table52 5-YearProForma: MembershipRevenueBasedon10% ofISA2010Population

YEAR1YEAR2 YEAR3 YEAR4 YEAR5

TotalRevenue$ 668,776$ 725,000 $ 775,400 $ 799,300 $ 823,900

TotalExpenses$ 763,597$ 786,500 $ 810,300 $ 834,700 $ 859,900

TOTAL ($ 94,821) ($ 61,500) ($ 34,900) ($ 35,400) ($ 36,000)  

If, ThenScenario
Asreflectedin52athatfollows, 553householdunitsand272individualunitsmustberealizedfromthe
onsetforpositivecashflow (thisequatestojustover10% captureoftheISA).  Also, allcostsaving
measuresmustbeincorporatedwhilenodeviationfromtheproposedmembershipratesintheonline
surveymayoccur.  

Table52a 5-YearProForma: MembershipRevenueBasedon10% oftheCityofCambridge2010
Populationw/CostSavingMeasures

YEAR1YEAR2 YEAR3 YEAR4 YEAR5

TotalRevenue$ 677,543$ 734,700 $ 785,800 $ 810,000 $ 835,000

TotalExpenses$ 676,971$ 697,300 $ 718,400 $ 740,000 $ 762,300

TOTAL $ 572 $ 37,400 $ 67,400 $ 70,000 $ 72,700
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Scenario #3 AdjustedPrimaryServiceAreaRevenue & ExpenseComparison
Forthebestchanceoflong-term
builtfromalargerpopulationpoolofthePrimaryServiceArea (IsantiCounty).  Asindicatedonpages63
and64, capturing3.5% oftheadjustedIsantiCounty2010populationwouldresultin716household
membershipsand187individualmemberships.  Iftheseunitsarecapturedfromtheonset, thefacility
couldcashflowasearlyasYear1.  WhencomparedtotheentireCountypopulation, thecombined

9membershipunitsequatetoa2.4% capturerate.  

Table53 5-YearProForma: RevenueBasedon3.5% oftheAdjustedIsantiCounty2010Population

YEAR1YEAR2 YEAR3 YEAR4 YEAR5

TotalRevenue$ 766,047$ 832,000 $ 891,000 $ 918,400 $ 946,600

TotalExpenses$ 763,597$ 786,500 $ 810,300 $ 834,700 $ 859,900

TOTAL $ 2,450 $ 45,500 $ 80,700 $ 83,700 $ 86,700

If, ThenScenario
Ifthemembershipratesarereducedandallcostsavingmeasuresareincorporated, aspreviously
discussed, thenthefollowingcashflowcanbeanticipated.  Thistablereflectsthesame3.5% Adjusted
PrimaryServiceAreamembershipcaptureof716householdand187individualunits.  

Table53a 5-YearProForma: RevenueBasedon3.5% oftheAdjustedIsantiCounty2010Population
w/ReducedMembershipRates & IncorporationofCostSavingMeasures

YEAR1YEAR2 YEAR3 YEAR4 YEAR5

TotalRevenue$ 674,575$ 731,400 $ 782,300 $ 806,400 $ 831,200

TotalExpenses$ 676,971$ 697,300 $ 718,400 $ 740,000 $ 762,300

TOTAL ($ 2,396) $ 34,100 $ 63,900 $ 66,400 $ 68,900

ProgramRevenue & ExpenseComparison
Belowisasnapshotoftherevenueandexpensecomparisonfortheproposedprogramming.  

PROGRAMSWIMLESSONSWATERAEROBICS SAFETY & CERTIFICATION

Revenue$ 46,700$ 29,250 $ 11,200

Expenses$ 14,378$ 20,748 $ 2,190

Profit / Loss $ 32,322 $ 8,502 $ 9,010

92.4% capturerate: 903membershipunits (716household + 187individual) / 37,816 (2010IsantiCounty
population)  

CambridgeIndoorAquaticsCenterAnalysis
Page73ORBManagementCorporation



AppendixI: SurveyResults

Q1:  

ConclusionsDrawn
Sevenintenormorerespondentshaveagreatdealofinterestinapoolforlapswimming, swimming
lessonsandrecreationaluse; waterfeaturessuchasslides, fountainsandaplayareaforchildren; and
waterfeaturesforallagessuchasaslideandclimbingwall.  Threeintenormorerespondentshaveno
interestatallinapoolfororganized, competitiveswimming.  

thAlso, familylockerroomsranked4highestintermsofgreatdealofinterest; morethansixoften
respondentshaveagreatdealofinterestinoutdoorwaterfeaturessuchasasplashpadandsundeck;  
andatleastoneofevery2respondentshadagreatdealofinterestforallprogramprioritiesidentified
bythecommittee.  
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Q2:  

ConclusionsDrawn
Over97% ofrespondentsstatedtheywoulddefinitely, probablyormaybejoinanaquaticcenterbased
onthestatedmembershipfees.  Ontheotherhand, 2% ofrespondentsprobablyordefinitelywillnot
jointheaquaticcenterbasedonthestatedmembershipfees.  

Itshouldbenotedthat25% oftheoverallsurveyparticipantsskippedthisquestion.   
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Q3:  

ConclusionsDrawn
Nearlyeightintenrespondentsstatedtheywouldpurchaseafamilymembership.  Oneintenormore
respondentswouldpurchaseanindividualmembership.   

Itshouldbenotedthat26% oftheoverallsurveyparticipantsskippedthisquestion.  

Q4:  
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ConclusionsDrawn
Morethanfourintenrespondentsstatedtheywouldusetheaquaticcentermorethanonceaweek.   
Threeintenormorerespondentsstatedtheywouldusetheaquaticcenteraboutonceaweek.  Onein
tenormorerespondentsstatedtheywouldusetheaquaticcenteraboutonceeveryotherweek, while
oneintenwillusetheaquaticcenteronceamonthorless.   

Q5:  

ConclusionsDrawn
Nearlyfouroftenrespondentswouldusetheaquaticcenteratleastonceaweekonapay-per-use
basis.  Morethansevenoftenrespondentswouldusetheaquaticscenteratleastonceamonthona
pay-per-usebasis.  

92% ofoverallsurveyparticipantsansweredthisquestion.   
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Q6:  

ConclusionsDrawn
Morethanfiveintenrespondentsexpressedagreatdealofinterestinacommunityrecreationcenter
thatincludesgroupexerciseandfitnessclasses; cardiovascularmachines; anindoortrack; andfree
weightsandstrengthconditioningmachines.  

Threeintenrespondentsexpressednointerestatallindisabled/adaptivephysicalactivityclasses.  Also,  
morethantwointenrespondentsstatedthattheyhadnointerestinmeditationandspirit-mindclasses;  
martialartsclasses; sportspecifictrainingandrehab; ordrop-inchildwatchservices.   

ItshouldbenotedthatrespondentsofQ12indicatedshort-termchildwatchasthesecondhighest
inchildwatch
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Q7:  

ConclusionsDrawn
Threeintenrespondentsexpressedagreatdealofinterestinmeetingroomsforlocalcommunity
groupsornon-profits; whileanotherthreeintenrespondentsexpressedsomeinterest.  Ontheother
hand, morethanthreeintenrespondentsexpressednointerestatallinparentingclassesandnearly
twointenrespondentsexpressednointerestatallinfinancialwellnessandbudgetingworkshops.   

Q8:  
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ConclusionsDrawn
Sevenintenrespondentssaidtheywouldnotbeinterestedinprogramsforadultsage55andover.  

Itshouldbenotedthatonly14% ofsurveyparticipantswere55andolder.   

Q9:  

ConclusionsDrawn
Nearlythreeintenrespondentsexpressedagreatdealofinterestinwateraerobicclassesforadultsage
55andover.  Also, 25% ofrespondentsexpressedagreatdealofinterestinfitnessclassesforadultsage
55andover.  Morethanfourintenrespondentsstatednointerestatallinrehabilitationprograms;  
organizedactivities; healthyeducationandscreening; fitnessclasses; andspecialgatherings.   
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Q10:  

ConclusionsDrawn
Sixoutoftenrespondentssaidtheywouldbeinterestedinprogrammingforyouthages5to12years
oldatacommunityrecreationcenter.   

Q11:  

ConclusionsDrawn
Nearlyfiveoftenrespondentssaidtheywouldbeinterestedinteenprogrammingforthose13to17
yearsoldatthecommunityrecreationcenter.   

CambridgeIndoorAquaticsCenterAnalysis
Page81ORBManagementCorporation



Q12:  

ConclusionsDrawn
Fiveoutoftenrespondentsstatedtheywouldhaveagreatdealofinterestinprogramsandactivitiesfor
kidsandfamilies Fouroutoftenrespondents
statedtheywouldhaveagreatdealofinterestinon-site, short-termchildwatch; organizedsports
camps; teenroomanddedicatedmulti-purposegymforchildrenunder10.  

Ontheotherhand, fouroutoftenrespondentsstatedtheyhadnointerestatallinprogramsand
classesforchildrenunderage5orMondaythroughFridaysummercareprograms.   
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Q13:  

ConclusionsDrawn
Over73% ofrespondentsstatedtheywoulddefinitely, probablyormaybejointhecommunity
recreationcenterbasedonthestatedmembershiprates.  Incontrast, 97% ofrespondentssaidthey
woulddefinitely, probablyormaybejoinanaquaticscenteratthestatedmembershiprates.  Thisisa
24% differencebetweenthetwoproposedoptions.  

Itshouldbenotedthatonly72.5% ofallparticipantsansweredthisquestion.   

Q14:  

CambridgeIndoorAquaticsCenterAnalysis
Page83ORBManagementCorporation



ConclusionsDrawn
Oversevenintenrespondentsstatedtheywouldbeinterestedinafamilymembership.  However, only
58% ofparticipantsansweredthequestion.   

Q15:  

ConclusionsDrawn
Nearlyfiveintenrespondentssaidtheywouldusethecommunityrecreationcentermorethanoncea
week.  Ontheotherhand, oneintenrespondentssaidtheywouldneveruseordidnotknowhowoften
theywouldusethecommunityrecreationcenter.  

Itshouldbenotedthatonly62% ofparticipantsansweredthisquestion.   
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Q16:  

ConclusionsDrawn
Oversixintenrespondentsstatedtheywouldusethecommunityrecreationcenterlessthanoncea
weekiftheywerepayingonapay-per-usebasisattheproposedrates.  Ontheotherhand, threeinten
respondentsstatedtheywouldusethecommunityrecreationcenteronceaweekormore.  

Only22% ofparticipantsskippedthisquestion.   

Q17:    
Whatkindsoffeaturesandcharacteristicswouldthenewfacilityneedtohaveforyoutofeelthatthe
centerwasawelcomingplace?  

TOPRESPONSES

Clean, warm, welcoming, bright, open, secure, friendlystaff 229

Pool, waterfeature, lockerroom/changingroom 78

Fitnessarea, organizedactivities, indoortrack 38

OTHERCOMMENTS

Makethefacilityfinanciallyaccessibleforall Donotdothisatall (9comments)  

Totalparticipatinginquestion: 433
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ConclusionsDrawn
Thetopfeaturesandcharacteristicstomakethecenterfeelwelcomingareacleanfacility, secure
facility, andfriendlystaff.  Outof433commentsforthisresponse, nineparticipantssaidtheydidnot
wantanykindofaquaticorcommunitycenter.   

Q18:  

ConclusionsDrawn
Thetopthreefactorsthatmayinfluencerespondentsdecisiontovisitthenewfacilityare:  

Cleanlinessofthefacility88%  
Costofmembership84%   
Costoftheprogramming82%   
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Q19:  

ConclusionsDrawn
Eightintenrespondentsarecurrentlyinvolvedinsometypeofregularexerciseorrecreationalactivity.  

Itshouldbenotedthatonly64% ofparticipantsansweredthequestion.  

Q20:  

ConclusionsDrawn
Nearlyfourintenrespondentsengageinexerciseorrecreationalactivitiesthreeormoretimesper
week.  Lessthanoneintenrespondentsneverparticipateinexerciseorrecreationalactivities.  

Only64% ofparticipantsansweredthisquestion.  
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Q21:  

ConclusionsDrawn
Morethanfiveintenrespondentsdonotcurrentlybelongtoapublicorprivatehealth, fitnessor
recreationalfacility.  

Only64% ofparticipantsansweredthisquestion.   

Q22:  
Ifyes, whichfacility?  

TOPRESPONSES

AnytimeFitness (Cambridge, NorthBranchorIsanti)  91

SnapFitness 78

TotalWellness 59

YMCA (Andover, LinoLakes, ElkRiver, CoonRapids, TwinCitiesArea)  28

Variousotherfacilitiesandactivities 42

Totalparticipatinginquestion: 298
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ConclusionsDrawn
Ofthe332thatbelongtoanotherfacility, 90% statedwhichfacility.  

Q23:  

ConclusionsDrawn
Overthreeintenrespondentsarewillingtodriveupto15minutestoanewfacility.  Twointen
respondentsarewillingtodriveupto20minutestoanewfacility.   

Q24:  

ConclusionsDrawn
Over88% ofrespondentswouldjoinifthefacilitywaslocatedwestofHighway65.   
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Q25:  

ConclusionsDrawn
Over86% ofrespondentswouldjoinifthefacilitywaslocatedwestofHighway65.   

Q26:  

ConclusionsDrawn
Fiveintenrespondentsstatedthecityshouldplaceaveryhighpriorityonanindooraquaticscenter.   
Threeintenrespondentssaidthecityshouldplaceahighpriorityonanindooraquaticscenter.  Less
thanoneintenrespondentssaidthecityshouldhavenopriorityonanindooraquaticscenter.   
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Q27:  

ConclusionsDrawn
Fiveintenrespondentssaidthecityshouldplaceaveryhighpriorityonacommunityrecreationcenter.   
Threeintenrespondentssaidthecityshouldplaceahighpriorityonacommunityrecreationcenter.   
Lessthan5% ofrespondentssaidthecityshouldhavenopriorityonacommunityrecreationcenter.  

Q28:  
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ConclusionsDrawn
Morethansixintenrespondentsfeelitisveryimportantforthecitytoprovideaquaticsand
recreationalopportunitiesforitscitizensandvisitors.  Oneintenrespondentsfeelitisnotvery
importantorveryunimportantforthecitytoprovideaquaticsandrecreationalopportunitiesforits
citizensandvisitors.  

Q29:  
NametheCityorTownshipthatyoulive:  

TOPRESPONSES

CityofCambridge 414

CambridgeTownship 30

Isanti 156

Braham, NorthBranch, Stanchfield, Bradford, Springvale, Et. Al.  160

Totalparticipatinginquestion: 760

ConclusionsDrawn
MorethanfiveintenrespondentsliveintheCityofCambridge.  Lessthanoneintenrespondentslive
outsideIsantiCounty.  
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Q30:  

ConclusionsDrawn
Nearlythreeintenrespondentsdefinitelysupportapropertytaxincreasetohelpfundthedevelopment
ofanindooraquaticscenter.  Lessthantwointenrespondentsdefinitelydonotsupportapropertytax
increasetohelpfundthedevelopmentofanindooraquaticscenter.   
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Q31:  

ConclusionsDrawn
Nearlythreeintenrespondentsdefinitelysupportapropertytaxincreasetohelpfundthedevelopment
ofacommunityrecreationcenter.  Lessthantwointenrespondentsdefinitelydonotsupporta
propertytaxincreasetohelpfundthedevelopmentofacommunityrecreationcenter.   

Q32:  
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ConclusionsDrawn
Anadditional98participantsansweredthisquestionthatdidnotanswerQ31.  Nearlyfourinten
respondentsdefinitelysupporta .05% salestaxincreasetohelpfundthedevelopmentofanindoor
aquaticsand/orcommunityrecreationcenter.  Lessthantwointenrespondentsdefinitelydonot
supporta .05% salestaxincreasetohelpfundthedevelopmentofanindooraquaticsand/orcommunity
recreationcenter.   

Q33:  

ConclusionsDrawn
Nearlyfourintenrespondentsdefinitelyorprobablysupportusingpropertytaxestohelpfundthegap
ifannualexpensesexceedrevenues.  However, nearlytwointenrespondentsdefinitelydonotsupport
usingpropertytaxestohelpfundthegapifannualexpensesexceedrevenues.  
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Q34:  

Q35:  

ConclusionsDrawn
Over80% ofrespondentswerefemales.  Over80% ofrespondentswerebetweentheagesof25-54.   
Nearlyhalfoftherespondentswerebetweentheagesof35-54
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Q36:  

ConclusionsDrawn
Over55% ofallrespondentshaveatleastfourpeopleintheirhousehold.  

Q37:  

ConclusionsDrawn
Overtwo-thirdsofrespondentshavechildrenintheirhouseholdundertheageof18.  
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Q38:  

ConclusionsDrawn
Over65% ofrespondentshavechildrenundertheageof10.  Over34% ofrespondentshavechildren
betweentheagesof11and18.  

Only57% ofparticipantsansweredthisquestion.   

Q39:  

ConclusionsDrawn
72% ofallrespondentshaveannualhouseholdincomes, beforetaxes, greaterthan $50,000.  Nearly50%  
ofrespondentshaveannualhouseholdincomes, beforetaxes, greaterthan $75,000.  
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AppendixII: CommunityRecreationCenter

ProjectParameters
AlthoughweagreethereisanunmetneedinthecommunityanddesireforanIndoorAquaticCenter,  
buildingasustainableoperationalmodelwithoutthepresenceofrevenueproducingamenitiessuchas
fitnessandyouthprogramswillasignificantchallengefortheCity.  Webelievethepursuitofapublic- 
privatepartnershipmaybeinthebestinterestoftheCityofCambridgetoensurelong-term
sustainabilityofafuturerecreationalandaquaticsfacility.  Executingamanagementagreementand/or
partnershipwithaprivatefitnessproviderresultsinanumberofbenefitsincluding:  

Developmentofstate-of-the-art, desiredamenitieswithlimitedand/orzeroriskrelatedto
revenueshortfalls;  

shortfalls;  
Operationalpartnerthatiswell-versedindevelopingandmanagingsound, successful
recreationalfacilityoperations.  

Inreturn, theprivatepartnerreducestheircapitalcostsforpurchasinglandanddevelopingtheproject.   
Thesavingsgeneratedfromthepartnershipmaybethemissinglinkbetweenanunrealisticprojectand
asuccessful, sustainableproject.  

Ifapartnershipwereformed, theCommunityRecreationCenterwouldbedefinedasamulti- 
generationalgatheringplacethatenablespeopletosocializewithothersinthecommunityandengage
inhealthy, recreationalactivities.  Inadditiontothenatatorium, playground, partyroomandhealthy
foodkioskproposedinthereport; programspacesmayincludeamulti-purposegymnasiumwith
walking/runningtrack, dedicatedcardioandfitnessareaaswellasgroupexercisestudiosandmulti- 
purposecommunityrooms.  Thismulti-functional, multi-componentconceptofdeliveringhealth,  
wellnessandrecreationalservicescontinuestogrowinacceptancewiththeideaofprovidingfora
varietyofactivitiesandprogramsinasinglelocation.    

OnlineSurvey
Onlinesurveyparticipantsweremostinterestedinacommunityrecreationcenterwithgroupexercise
andfitnessclasses; cardiovascularfitnessmachines; andanindoortrackforrunningandwalking.   
ParticipantsstatedmoreinterestinpurchasingamembershiptoanIndoorAquaticsCenteratthe
proposedmembershipratesthanaCommunityRecreationCenterattheproposedhigherrates.  

Basedonthisinformation, theTaskForceshouldconsiderre-prioritizingthetopprioritiesofa
CommunityRecreationCenter.  Participantsstatedthatthemostdesiredamenities, inorderof
importance, were: groupexerciseclasses; cardiofitnessmachines; anindoortrack; freeweightsand
strength/conditioningmachines.  Also, basedondecreaseinlevelofinterestfromthatoftheindoor
aquaticscenter, theTaskForceshouldconsiderloweringpotentialmembershipratestocapturealarger
percentageofregionalresidents.  

CambridgeIndoorAquaticsCenterAnalysis
Page99ORBManagementCorporation



MembershipsDues
Belowarethevariousdailypay-per-useratesandmonthlymembershipduesthatwereproposedinthe
onlinesurvey.  Althoughtheserates

Table54 CommunityRecreationCenterMembershipDues

TYPEDAILYPAY-PER-USERATES MONTHLYRATESPROPOSED
PROPOSEDINONLINE INONLINESURVEY

SURVEY

IndividualYouth & Senior $ 5.50$ 35.00
Memberships

IndividualAdultMemberships$ 8.00$ 65.00

DualMembershipsN/A$ 95.00

One-AdultHouseholdMemberships$ 15.00$ 105.00

Two-AdultHouseholdMemberships $ 21.50 $ 120.00

SpaceProgramComponents
Majorityofthehealth, wellnessandrecreationcentersbeingbuilttodayarebetween55,000and
75,000squarefeetandincludethreeprimarycomponents:  

Anaquaticsareathathasbothcompetitiveandleisureamenities
Multi-purposegymnasium
HealthandWellness (Cardio/Strength/GroupExerciseClasses)  

Inaddition, theyhavechildwatchandsocialgatheringspaces.  Lastly, itshouldbenotedthatmost
10privatefacilitiestodayareservinglargerserviceareasandhavespecificcommunityprofileguidelines

forsiteselection.  Forexample, 24HourFitnessrequiresaminimumpopulationof100,000ina3-mile
radius (7miledrivetime, dependingondensity).  

TheconceptualdesignfortheCommunityRecreationCenterprojectincludesapproximately58,785
squarefeet.  TheprimaryfocusofthefacilityistoexpandupontheIndoorAquaticsCenterwiththe
followingadditionalprogrammaticspaces.  Ourassumptionisthatthefacilityincludesalong-term
managementagreementwithathird-partyoperatororapartnershipwithanentitythatcanfillthegap
foradditionalcapitalcostrequirements.  Thesaidpartnerwouldneedtobeidentifiedastheplanning
processcontinuestounfold.  Proposedspacesincludea(n):  

Fitnesscenterwithcardiovascularandstrengthequipment; freeweightsandgroupexerciseo
studios;  

10Per24HourFitnesswebsite, http://www.24hourfitness.com/company/realestate/  
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Multi-purposegymnasiumthatprovidesatleast (2) full-sizecourtswithanindoorwalkingtracko
andspectatorarea;  
4) multi-purposeroomswithretractablewalls;  o

Youthandteenactivityroom; ando
Additionaloffice/administrativespaceo

Belowisasnapshotoftheassociatedprogramcomponentsandsizesforthehealth, wellnessand
recreationcenterdevelopedbytheTaskForce.  

Table55 ProposedProjectSquareFootageOutline
COMPONENT CURRENTFACILITYSIZE

IndoorAquaticsCenter (ReportBaseline) 25,350SF

Gymnasium 10,700SF

Track 4,010SF

4) Multi-PurposeCommunityRooms 4,500SF

Youth & TeenRoom* 750SF

FitnessCenter 7,500SF

ChildWatch 1,200SF

AdditionalMechanicalRoom 1,275SF

AdditionalStorage 1,000SF

AdditionalCommonAreas 2,500SF

TOTAL 58,785SF

Fitness / Health & Wellness
Fitnessistypicallytheprimarydriverforrevenueduetotheimpactithasonmembership
recruitment/retentionandprogramofferings (personaltraining, specialtyclasses, sportstraining,  
wellnessorientations, nutritioncounseling, etc.).   At7,500squarefeet, theproposedfitnessareaofthe
WellnessCenteriscomparabletoprojectsservingcommunitiesofsimilarsize.  Itisimportantthatthe
spacenotbeundersizedorunderemphasized.  However, duringthedesignprocess, thatsquarefootage
shouldbefurtheranalyzed.  

Basedoncommunitydemographicsandpotentialprogramming, oneortwostudioroomwillbe
required.  Weareconfidentthatanyprojectedgroupexerciseclassesandvariousprogramofferings
couldshareaspacewithoutthecapitalcostsofconstructingmorestudios.   Theremaybechallenges
duringpeaktimes; however, facilitiesshouldnotbebuilttoaccommodatepeakprogrammingdueto
thesignificanthoursofdowntimeinthosesameareas.  

Statistically, exercisewalking, exercisewithequipmentandaerobicexerciseallrankinthetop
activities/sportsmostpopularintheUnitedStates, accordingtofindingsfromNationalSportingGoods
Association2014results.  Again, exerciseandfitnessspacewillbeoneofthecomponentsthatwilldrive
membershipandoverallparticipation.  Asaresult, thefitnesscomponentislistedastherecommended
topprioritybeyondindooraquaticsandhasbecomethefoundationformanywellnesscenters.  In
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additiontobeingacommunitypriorityoftheonlinesurveyparticipants, itsimportanceisasabudget
driverandprimaryindicatoroffinancialperformance.  

Withoutadoubt, thefitnesscomponentistheprimarycomponentthatwillcreatethegreatest
oppositionfromtheprivatesectorandlocalserviceproviders.  Also, theTaskForcehasclearly
expressedthedesiretodevelopafacilitythatfillsaneedandgapintheindustrywithoutcompeting
withlocalbusinesses.  Althoughtheadditionofafitnesscomponentwouldcompetewithlocal
businesses, itismoreapttoserveandcatertoadifferentclienteleandmarketnicheoffamiliesand
areahouseholds.  

Multi-PurposeGymnasiumSpace
Aprimarychallengeofmostcommunitiesisalackofgymnasiumspace.  Theproposedtwo-court
gymnasiumshouldincludeadropcurtainsothatitisdivisible.  Thespaceshouldaccommodateavariety
ofactivitiesincludingbasketball, volleyballandpotentiallytennis.  Considerationshouldbegiventothe
flooringsurfaceastheplanningprocesscontinuestounfold.     

Running/Walking/JoggingTrack
ExercisewalkingisratedasthetopsportactivityinthenationaccordingtoNationalSportingGoods
Association.  Consequently, anindoortracksuspendedabovethegymnasiumperimeterwillbehighly
soughtafterandwillmeettheneedsofseveraldiversegroupsofusers.  Amulti-lanetrackallows
runners, joggersandwalkerstoallusethetracksimultaneously.   Thetrackisanessentialandcritical
facilitycomponentduringthewintermonthsandisattractivetoseniorsandyoungfamilies.  

ChildWatch & ChildcareServices
Westronglyrecommendconsiderationforaddingachildwatchspace.  Ifincluded, itshouldbe
connectedtotheproposedindoorplayground.  Fromafunctionalandoperationalstandpoint, thisis
essentialtoenableusagefromchildwatchcenterwhilekeepingstaffcostsincheck.  Also, theabilityto
utilizetheplaygroundisanessentialcomponenttothechildwatchcentertoattractchildrenfromsixto
nineyearsofage.  Lastly, werecommendfurtheranalysisastofull-time, licenseddaycareneedswithin
thecommunity.  

SpecialProgramsforConsideration
Itwillbeimportanttodevelopspecialprogramsatthefacility.  Belowareafewprogramsthatare
commoninsimilarfacilities:  

Table56 CommunityRecreationCenterProgramConsiderations
COMPONENT SPECIALTYPROGRAMS

Baseballbattingcage / clinicsYouthPrograms Soccer
ArtsandcraftsBasketball
GymnasiumFloorhockey
Sportspecifictraining /  Health & Wellness Personaltraining
programs (baseball,  Bodyfitnesstesting / analysis
basketball, football, etc)  Marathon / triathlon
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AppendixIII: Scenario #1 | 5-YearProForma
Thefollowingpagesprovideadditionaldetailforthe (2) 5-yearproformasbasedonmembership
revenueprojectionsasaresultofcapturingtheonlinesurveyparticipantpopulation:  

Table51 5-YearProForma; MaximumMembershipRevenueBasedonOnlineSurveyResults
Assumptionso

648householdmembershipunits
170individualmembershipunits

Table51a 5-YearProForma; MaximumMembershipRevenueBasedonOnlineSurveyResults
withReducedMembershipRates & IncorporationofCostSavingMeasures

Assumptionso
Reducedmembershiprates - $17.50forindividualyouth/senior; $27.50 - $32.50
forindividualadults; and $47.50-$52.50forhousehold/families
Forcalculations, weusedanaverageof $27.50forindividualmembershipsand
50.00forhouseholdmemberships

Allcostsavingconsiderationsproposedonpage57areincluded
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AppendixIV: Scenario #2 | 5-YearProForma
Thefollowingpagesprovideadditionaldetailforthe (2) 5-yearproformasbasedonmembership
revenueprojectionsasaresultofcapturing10% oftheISA (CityofCambridge, MN):  

Table52 5-YearProForma; Membershiprevenuebasedon10% oftheCityofCambridge2010
Assumptions:  o

Membershipunitsequateto10% of8,111
Individualmemberships: 268units / 33%  
Household / Familymemberships: 544units / 67%  

Table52a 5-YearProForma; Membershiprevenuebasedon10% oftheCityofCambridge
2010populationw/costsavingmeasures

Assumptionso
Noreducedmembershiprates
Individualmemberships: 553units / 33%  
Household / Familymemberships: 553units / 67%  
Allcostsavingconsiderationsproposedonpage57areincluded
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AppendixV: Scenario #3 | 5-YearProForma
Thefollowingpagesprovideadditionaldetailforthe (2) 5-yearproformasbasedonmembership
revenueprojectionsasaresultofcapturing3.5% oftheadjustedPSA (IsantiCounty):  

Table53 5-YearProForma; Membershiprevenuebasedon3.5% captureoftheadjustedPSA
IsantiCounty) 2010population

Assumptions:  o
Membershipunitsequateto3.5% ofadjustedpopulationor2.4% oftotal
Countypopulationof37,816

Table53a 5-YearProForma; Membershiprevenuebasedon3.5% captureoftheadjustedPSA
populationaswellasreducedmembershipratesandincorporationofcostsavingmeasures

Assumptionso
Reducedmembershiprates
Allcostsavingconsiderationsproposedonpage57areincluded
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