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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2016 Budget Request

Proposed Proposed

Budget Budget YTD Actual

2016 2015 Actua12014 12/ 31/ 2013

REVENUES AND TRANSFERS IN

REVENUES

Taxes 4, 124, 601 4, 157, 283 4,049, 149.94 4, 182, 837. 16

Licenses and Permits-

Business 71, 328 69, 250 74, 817. 08 73, 247. 51

Non- Business 125, 000 110, 000 235, 913. 73 244,323. 80

Intergovernmental Revenues 1, 000,477 1, 063, 304 993, 045. 74 714, 531. 86

Charges for Services

General Government 180 155 227.75 1, 045. 75

Public Safety 100, 500 110, 000 97, 734. 50 00, 759. 58

Other 6,470 0 8, 864. 55 3, 582.00

Fines and Forfeitures 44,750 40,250 61, 877.05 50, 185. 83

Other 28, 437 24,937 144, 401 10, 000.73)

Total Revenues 5, 501, 743 5, 575, 179 5, 666, 031. 53 5, 360,512.76

TRANSFERS IN 506, 500 500,000 450,000 450,000.00

TOTAL REVENUESAND TRANSFERSIN 6, 008, 243 6, 075, 179 6, 116, 031. 53 5, 810, 512.76

EXPENDITURES AND TRANSFERS OUT

EXPENDITURES

General Government

Mayor and Council 45, 375 45, 085 37,475 40,547. 60

Administration 239, 848 256,596 229,847 213, 740.26

Elections 8, 750 10,900 6, 556 637.49

Finance 296, 893 290,987 268, 913 226,464. 55

Legal 94,000 95, 000 107, 174 1 Ol, 228. 96

Community Development 655, 828 656,722 544, 602 532,248. 93

New City Hall Buildings 133, 830 127, 506 113, 190 93, 368. 59

Total General Government 1, 474, 524 1, 482,796 1, 307,756. 65 1, 208, 236.38

Public Safety
Police Department 1, 876, 653 1, 833, 745 1, 632,844 1, 490,860. 22

Fire Department 289,912 352,920 315, 804 254,671. 70

Emergency Management 7, 700 7, 700 4, 910 2, 519

Animal Control 6, 000 12, 000 5, 448 11, 218. 70

Total Public Safety 2, 180, 265 2, 206,365 1, 959,006. 30 1, 759,269.91

Public Works

Street Maintenance 1, 202,493 1, 172, 058 1, 228, 443 l, 143, 841. 15

Street Lighting 179, 500 191, 500 163, 923 194, 899. 46

Maintenance Building 23, 500 23, 700 25, 351 20,481. 89

Total Public Works 1, 405, 493 1, 387, 258 1, 417,716. 12 1, 359,222. 50

Parks and Recreation

Ice Rink 6, 650 6, 650 3, 159 4,033. 88

AFRC 0 0 110, 525 115, 783. 42

Parksand Recreation 283, 633 278, 854 225, 067 185, 511. 27

Total Parks and Recreation 290, 283 285, 504 338, 751 305, 328. 57

Total Expenditures 5, 350, 565 5, 361, 923 5, 023, 229.92 4, 632,057. 36

TRANSFERS OUT 657, 678 713, 256 1, 095, 235 1, 026,903. 00

TOTfIL EXPENDITURES& TRANSFERS OUT 6,008, 243 6, 075, 179 6, 118, 464.92 5, 658,96036

NET INCREASE( DECREASE) IN FIIND BALANC 0 0)       ( 2,433. 39)  151, 551. 40
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