
300 Third A enue NE 763) 689- 3211

8'     Cambridge, MN 55008      ( 763) 689- 6801 FAX

Minnesota's Opportunity Community      www.ci.cambridge.mn.us

Meeting Announcement and Agenda
Cambridge City Council - City Hall Council Chambers

Regular IlNeeting, IVlonclay, December 7, 2015
6: 00 pm

Members of the audience are encouraged to follow the agenda.

Copies of the agenda are on the table outside the Council Chambers door.

When addressing the Council, please state your name and address for the official record.

AGEhIDA

1.     Call to Order

2.     Pledge of Allegiance

3 Approval of Agenda ( p. 1)

4.     Consent Agenda Approvals

A.     Regular and Summary City Council Minutes for November 16, 2015 ( p. 5)

B.     Draft financial statements for October 2015 ( p. 11)

C.     Lease Renewal with New Beginnings, Woodcrest Park Church ( p. 73)

D.     Airport Board Appointments (p. 80)

E.     Appoint Todd Schwab and Nick Shatek as Cambridge Fire Department Captains for

January 1, 2016— December 31, 2017 ( p. 87)

F.    2016 Tobacco License Renewals effective January 1, 2016( p. 88)
1.   Cambridge Petroleum Inc dba Super America, 101 S Garfield St

2.   Cambridge 2006 LLC dba Cub Foods, 100 Opportunity Blvd
3.   Casey' s Retail Store 1751, 243 First Ave E
4.   Casey' s Retail Store 2155, 2290 Main St
5.   Dollar General 1117, 126 Buchanan Street N.

6.   Holiday Station Stores 0046, 635 Main St S.
7.   Northbound Liquor, 1655 E Highway 95
8.   Murphy Oil USA 6811, 2046 2ND Ave SE

9.   Restyle & Consignments LLP dba Pure Xhale, 1001 1st Ave. E Suite 130

10. Sidelines Sports Grill Ltd, 138 Second Ave SE

11. Walgreens 2460, 115 Garfield St N

12. Zuhair H. A. Abudaya dba Cambridge Tobacco, 1870 2" d Ave SE, Suite 170

2016 3. 2 Off Sale Licenses effective January 1, 2016( p. 89)

i 1.  Cub Foods

2.  Holiday Station Stores
3.  Wal- Mart
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5.     Work Session

A.     2016 Budget Hearing( p. 90)

6.      Unfinished Business

7.      New Business

A.     Ordinance 621 amending Title XV: Land Usage, Chapter 156 Zoning, Sections 156.060 and
156.081, the Table of Contents, and Appendix A and C( p. 113)

B.     Go Fund Me Page for swing set at Water Tower Park ( p. 138)

C.     2016 Budget & Tax Levy Adoption ( p. 143)
1.   Resolution R15- 073 Setting the 2016 Final Levy( p. 145)
2.   Resolution R15- 074 General Fund Budget ( p. 146)
3.   Resolution R15- 075 Airport Operating Special Revenue Fund Budget ( p. 157)
4.   Resolution R15- 076 Debt Service Fund Budgets ( p. 159)
5.   Resolution R15- 077 Capital Fund Budgets( p. 161)
6.   Resolution R15- 078 Enterprise Fund Budgets( p. 163)

D.     2016 Non- union wage scale and adjustment to non- union scale for part-time liquor store

employees( p. 179)

E.     Pickleball Courts Update and Request (verbal)

F.     Authorization to Recruit Part-Time Police Officers( p. 180)

G.     Authorization to Appoint Existing Sergeant to Detective/ Support Services Sergeant

p. 181)

H.     Approve Out of State Travel- Chief Dwyer to Chicago for Sgt. Machin Graduation ( p. 187)

8.      Mayor' s Report

9.     Councilmembers' Concerns— Committee Reports

A.  Allina Community Engagement Council ( p. 188)
B.  Anoka Ramsey Community College Diversity Task Force ( p. 257)
C.   Community Education Advisory Council ( p. 263)
D.  Cambridge Airport Advisory (p. 269)
E.   Cambridge Action Community Team ( ACT on Alzheimer' s) ( p. 272)
F.   Cambridge Downtown Task Force ( verbal)

G.  Cambridge Fire Department ( p. 275)
H.  Cambridge Public Library Task Force ( p. 280)
I.    Highway 95 Design Advisory Task Force( p. 281)
J.   Isanti County Initiative on Collaboration, Leadership, and Efficiency( ICICLE) ( p. 285)
K.   North Hi hwa 65 Corridor Coalition   . 286g Y p      )
L.   North Highway 65 Chamber of Commerce (verbal)
M. Toward Zero Qeath (TZD) ( p. 289)
IV.  Heartland Express Transportation Advisory Committee ( TAC) ( p. 300)

10.    City Attorney' s Report

I
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11.    City Administrator' s Report
A.   Proposal from Craig Waldron for facilitating Council visioning session ( p. 308)

12.    Adjourn

Notice to the hearing impaired: Upon request to City staff, assisted hearing devices are available for public
use.

Accommodations for wheelchair access, Braille, large print, etc. can be made by calling City Hall at 763- 689-

3211 at least three days prior to the meeting.

Unless otherwise noted, all meetings are at City Hall in Council Chambers

Upcoming Meetings
Date Time Description

Dec 8 4: 00 pm Allina Community Engagement Council ( CMC Board Room)
Dec 8 5: 00 pm Community Education Advisory Council ( Education Services Center)

CANCELLED

Dec 9 2: 00 pm Heartland Express Transportation Advisory Committee (TAC) ( Heartland
Express Building, Training Room— North Branch)

Dec 10 7: 30 am Cambridge College Advisory Committee Meeting (ARCC room F107)
BC 4 3: 39 Fla

T^ ^' CANCELLED

Dec 16 9: 30 am NLX Passenger Rail Alliance ( Pine City Government Center)
Dec 17 4:00 pm Downtown Task Force

Dec 21 3: 00 pm City Council Meeting
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SUMMARY PUBLICATION OF THE PROCEEDINGS OF THE
CAMBRIDGE CITY COUNCIL

The complete minutes are available for public inspection at the office of the City Administrator,
300 — 3 d Ave. NE, Cambridge, Minnesota.

Regular City Council Meeting
November 16, 2015

Members Present:   Mayor Marlys Palmer, Council Members Joe Tiffany Kafer, Lisa
Iverson, and Howard Lewis

Meeting was called to order at 6: 02 pm. Agenda and c nt a were approved.

A citizen spoke on her concerns regarding the Aqua 'c     ' cility.
Certified delinquent charges as special assessm

Approved warrants 100980- 101213 and ACH tran fers totaling $ 408.41.

Approved a farming agreement with Paul S'       for far  '    open area a ist Park.

Approved parking proposal from Carrie Mo in s.

Council heard a presentation from ORB Manage r g the Aquatics and
Community Center survey results d financial ope al model. Following the
presentation, Council decommissi e Aquatics Task Force and shelved

further discussion until the populati       rea can su u h a facility.
Approved decertifying special assess nt amount o     ;  00 for 936 Lincoln Court

South.

Adjourned at 8: 31 pm.

f.

Y

I

I

I

I
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Cambridge City Council Meeting Minutes
Monday, November 16, 2015

A regular meeting of the Cambridge City Council was held on Monday, November 16, 2015,
at Cambridge City Hall Council Chambers, 300 3rd Avenue NE, Cambridge, Minnesota,
55008.

Members Present:   Mayor Marlys Palmer; Council Members, Joe Morin, Lisa Iverson, Tiffany
Kafer and Howard Lewis. All present, no absences.

Staff Present:  City Administrator Lynda Woulfe, Publi lorks/Utilities Director Todd

Schwab, Finance Director Caroline , and Economic Development
Director Stan Gustafson

Call to Order& Pledge of Allegiance s

Palmer called the meeting to order at 6: 02 p i d led the public in , Pledge of Allegiance.

Citizens Forum

Robin Rodenborg of 421 Ashland S r t North, Ca lllinnesota 55; expressed

concern about the cost, planned a   " and susta ity regarding the Aquatics Facility.
Counci! explained most of her questi s d„be ans 1 during the presentation and if
not, they would address them at that tir;,  s: t :

Approval of the Agen       ' 

Lewis added " Rotary tion'` ouncil . Ivet noved, seconded by Lewis, to
approve the agenda as ended  tion ca unanimously.

Consent A s ;,. 9:
Morin mov 3., ti by Iv n, to a p; co ent agenda Items A through D:

A.   Regul nd Summary r Cou Minutes for November 2, 2015

B.   Warrants'.# 0980 -# 10'' 3 an H/ Wire items totaling $ 1, 166,408.41

C.   Approve R tion R15- 07 Certify tg Delinquent Municipal Charges to Tax Roll
D.   Farming Agreet; nt with P Sjodin for Sandquist Park

Upon call of the role, L, l, Palmer, Iverson and Morin voted aye, no nays. Motion

carried unanimously.

Work Session

Unfinished Business

Request from Cambridge Citizen Larry Bacon— "In God We Trust"

Woulfe explained Council authorized installation of the National Motto ° In God We Trust" in
the Council Chambers. Woulfe presented two proposals that were submitted by resident
Larry Bacon. Palmer stated their authorization was for a plaque.

November 16, 2015 Page 1 of 5
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After discussion, Morin moved, seconded by Lewis to instruct Larry Bacon to come back to
Council with a plan for a plaque with a maximum height of 12 inches and a maximum length

of 26 inches. Motion carried 4/ 1 with Iverson opposing.

New Business

Parking Proposal from Carrie Moline Gibbs

Carrie Moline Gibbs explained during the winter months her tenants have no place to park
legally and is requesting to rent three spaces on a monthly basis in the City's parking lot off of
2"

a
Avenue SW and Adams Street. Gibbs explained they wa d plow the spaces, place the

proper signage and be responsible for indemnifying the C r any liability.
5.:.

Morin asked if there is parking behind the building.  e ined the spaces are for

Century 21 employees and clients. Morin thought th r simil',; quests have been denied in

the past. Schwab stated the City leases four s vith Courtho. Square Associates in the

City' s parking lot by Ashland Street South ar' Avenue SW.

Iverson asked if there is any liability if someone;. s and,# on the sp s if the snow and
ice are not removed. Attorney Mays ated it rema% property but t i is a clause in

the lease agreement that the liabilit}r l go back lessee.

Lewis moved, seconded by Kafer to ap ve t. quest o: ee designated parking spaces
and lease agreement amet a the No :+ erm o " less' stead of" lessor" with CG2

Properties, LLC in the I. parking loca' d,Ave e SW and Adams Street

South. Motion carriec nimour.

Presentatio Aq s and C nunity Center Survey Results
al Op ional Model

x:: 

F

Rob Bar troduced . Rung ith OR agement. Barse reviewed the Indoor
Aquatics er Feasibility i Ana s presentation. Woulfe thanked ORB Management for
their professir# ism through the p ss.

Morin stated he n d there w' t a discounted cost for citizens of Cambridge. Morin noted
in order to have a Red ross c ied swim program, there has to be a minimum of 3
lifeguards on at all time. Bar s#ated to his knowledge it is 1 lifeguard for every 25
swimmers.

Lewis commented ORB Management used population statistics from 2010 and there has

been considerable growth since then and building permits for new construction are steadily
increasing. Lewis asked if they could do a glass structure or have an outdoors facility. Barse
explained the design features are based on a $ 6 million budget but just about anything is
possible with more funding.

Morin commented the operating Performa is based on growth, but didn t see a factor for
membershi loss. Barse clarified the new model included retention loss assum tions.P p

November 16, 2015 Page 2 of 5
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Lewis asked if ORB Management has seen a pattern of growth in communities as a result of

building an aquatics facility. Barse explained growth would be difficult to measure but the
projects ORB has been involved in the community has seen tremendous growth after
construction of the multi-function facilities.

Lewis asked if they have model that includes additional stakeholders. Barse expiained it is
very beneficial to rally stakeholders and almost every facility they are involved with has a
health care facility component. Lewis asked if these types of buildings are not sustainable,
why communities build them. Barse explained multi- use facilities are considered an economic
vehicle.

Kafer commented that the total expenses show $763,59G   ' he obtainable membership
F.

units revenue show $518,673. 16 which is a deficit of$'   9 2.84 which means Council
would have to raise the levy 5% just for that year K`; if it is possible to have the

facility function without raising the tax levy. Barse a d it wo, be very difficult.

Kafer stated the facility proposed is not what envisioned. Kafer lained she thought it

would be a facility with many more amenities l daycare. Barse ex ed the roadblocks

include total project cost and the competition in, rea var t, the same nities since the

task force did not want to compete fi existing b:'

Iverson stated her concern is accordit t` presenta the facility is not sustainable.
Barse offered his professional opinion t tl i,should ign the facility they want and
then partner with stakehol rs for the act ional„,.. arse led there the risk is less

when partnering with ot' olders o',, uch   

Kafer stated she woul to see hotel witl. ivater park construction and another idea is
to put a splash pad in one F. the ' CS for a terr rary solution. Woulfe stated staff has
spoken with  hotels d y all dec l d a water park option. Woulfe agreed the

best way f' fa i com to fruition th+ City to partner with additional
stakehol' for new fa"      s.   

Kafer comme if the Cour; as goir take this further, she would like to see a

comparison witf different munit facilities and if a local sales tax goes on a ballot, it
needs to clearly s, hat it co raise their taxes if it is not sustainable.

Lewis stated he felt the r ould let the voters decide. Lewis stated he feels the faciiity
would be sustainable sinc f+ rin' t open until 2018 and the population is constantly
increasing. Lewis reiterated he feels it should be placed on a ballot and put to a vote. Palmer
explained the people have elected the body of the Council to make decisions on their behalf.

Palmer opened the floor to the community present for their input.

KC Bohn, the owner of the business Outdoor Edge, 115 Adams Street South, stated he has a

hard time competing with the larger retailers and if the local sales tax goes up, he has
concerns how that will affect his business.

November 16, 2015 Page 3 of 5



Jane Benjamin of 723 Elin' s Lake Road stated she believes an aquatics center is a privilege

and a library is a right and she does not want to see her taxes go up to finance an aquatics
center.

Robin Rodenborg of 421 Ashland Street North encouraged Council to partner with
stakeholders so the City does not have to subsidize the facility.

Barbara Misselt of 1979 Garfield St South stated she is the director of the East Central

Library and felt that Cambridge needs a place for families to gather and the library is already
a partnership with the City for that project.

Vanessa Hanzel of 1522
34th

Avenue stated she has thr ldren under the age of 11 and

they commute to the cities to utilize facilities such as a atics center. Hanzel stated

Cambridge lacks good recreational opportunities for.+ e

Joel Pennington, the owner of Cambridge Guit r op located. 18 Ashland Street South

stated he would like to see money spent imp 9 other areas.

Kafer voiced concern for the businesses that wo l,be aff d by a loc` ales tax and

whether or not they would keep thei ausiness in   __, 
h

Kafer moved, seconded by Lewis to t c# to gath' ormation from five comparable

facilities including funding, population c ervrt as, av e household incomes and

include what the facilities' rational dc ts are year. t n call of the roll Morin,

Iverson, and Palmer vo, afer and" wis v a., Mo n failed.

Iverson moved, second l.by Mori decom sion the Aquatics Center Task Force with

many thanks for their hard a rk ar uu it sever ears for the population to increase before

bringing this i t again   t e rolf, rin, Iverson, Palme, Kafer voted aye,

Lewis vote,; r. 1 t, arriec$. 11.

Decertifjr ec a'-i s.sessment for 936 Lincoln Ct South

Gustafson expl l staff has t n work rig with the property owner at 936 Lincoln Court
South on two sep code en rcement items for vehicle parking and outdoor storage
dating back to the s er of 2p'>. Gustafson reported the property is currently rented and in
all cases staff sends a r tt: property owner of record and one to the occupant of the
property.

Gustafson stated staff proceeded with the normal course of action and the tota{ fines were

3, 000 and were assessed to the property. Gustafson explained that he had conversations
with the property owner and in an effort to work with them to gain compliance and stay in
compliance, staff offered to waive all assessments if they were no issues for one year.
Gustafson stated that one year time frame is now here and staff has had no issues with the

property since.

Kafer asked if this is something the City commonly does. Woulfe explained the City's goal is
to gain compliance and if that is achieved fines have been forgiven in the past. However in

November 16, 2015 Page 4 of 5
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I

this situation there was a miscommunication befinreen Community Development and Finance
and the fines didn' t et cancelled from accounts receivable.9

Kafer moved, seconded by Lewis to approve decertifying the special assessments in the
amount of$ 3, 000 for 936 Lincoln Court South. Motion carried unanimously.

I Costs for City Council Strategic Planning Session

Woulfe reported the total costs for the last City Council Strategic Planning Session that was
held in 2093 was $3,605. Woulfe stated she has not had the opportunity to contact potential
facilitators to request proposals.

Kafer stated she felt it was important and was worth th t ey. Woulfe stated staff
appreciates sitting down with Council for visioning a; e s it as an opportunity.

Kafer stated the visioning was rescheduled to l rnber 30t 

ar t eels that is a good

stepping stone and then hold a longer plann^ ssion in the futu lverson stated she felt

I
they should schedule the session and not ha` ie visionmg on Nover er

30tn.

Council discussed dates and decide to cancel the er 30th

visionir: ession and

attempt to get a facilitator for either t ekend of J ry 22   , February 19  , or February
i 26tn

Woulfe will report back on her fir# n' r cost and f cilitator.

Mayors Report

Palmer provided an upc c, t i m etings a rnded  mmg' neetings and events.

Councilmembers Cort ns

Lewis announced the Ca idge-

tinti
Rotary# ated $ 15,000 to assist with City Park

improvements r dire       = are a nk you letter on behalf of the City
Council

City Attor' s Report

There was n additional i: eport

City Administrat' s,Report
There was nothing ac onal to ort.

Adjournment of Counci ng
Being no further business befiore the City Council, Kafer moved, seconded by Lewis, to
adjourn the regular meeting at 8: 31 pm. Motion carried unanimously.

I
Marlys A. Palmer, Mayor

ATTEST:

I

Lynda J. Woulfe, City Administrator
I

Novembe 16, 2015 Page 5 of 5
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4B Draft Financial Statements December 7, 2015

Prepared by:  Caroline Moe, Director of Finance

Background

Attached for your review are the Draft Monthly Financial Reports for the nine
months ended October 31, 2015. Included in the Monthly Financial Reports are
the following components:

General Fund - Amended 2015 Budget Compared to Actual

Special Revenue Funds:

Airport Operating Fund — Adopted 2015 Compared to Actual

Debt Service Fund Summary: Adopted 2015 Budget Compared to Actual
Capital Fund Summary:

Amended 2015 Budget Compared to Actual

Enterprise Funds:

Water Utility - Adopted 2015 Budget Compared to Actual

Wastewater Utility - Adopted 2015 Budget Compared to Actual

Stormwater Utility- Adopted 2015 Budget Compared to Actual
Liquor Store — Adopted 2015 Budget Compared to Actual.

Council Action Requested

NONE REQUIRED - For discussion only.

11



CITY OF CAMBRIDGE
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

REVENUE

TAXES 4, 157, 283.00 4, 191, 113. 00 2,233,067. 98  ( 1, 958,045.02)   53. 28 4, 049, 149. 94

LICENSESANDPERMITS 179, 250.00 348, 154. 00 355,573.82 7, 419.82 102. 13 310,730.81

INTERGOVERNMENTAL REVENUES 1, 063, 304. 00 1, 034, 935.00 652, 344. 87  (  382,590.03)   63.03 993, 045. 74

CHARGES fOR SERVICES 110, 155. 00 100, 589. 00 100, 515. 81   (       73. 19)   99. 93 106, 826. 80

FINES AND FORFEITURES 40,250.00 39, 895.00 39,283.37  (      711. 63)   98. 22 61, 877. 05

OTHER 24, 937.00 60,870. 00 73, 890.73 93, 020.73 121. 39 144, 401. 19

OTHER FINANCING SOURCES 500,000. 00 500,000. 00 500,000. 00 00 100. 00 450,000. 00

TO7AL FUND REVENUE 6, 075,179. 00 6,275,656.00 3, 954, 676.68  ( 2, 320,979. 32)   63. 02 6, 116, 031. 53

EXPENDiTt1RES

GENERALGOVERNMENT

MAYOR AND CITY COUNCIL 45, 085. 00 42,422.00 34, 002. 54  (     8, 419.46)   80. 15 37,475. 19

ADMINISTRATtON 256,596.00 242,850.00 187, 532. 47  {   55, 317. 53)   77. 22 229,847. 13

ELECTIONS 10, 900. 00 1, 200. 00 775.00  (      425.00)   64. 58 6, 555.74

FINANCE/MIS 290,987. 00 289, 987. 00 242, 453. 18  (   47, 533. 82)   83. 61 268, 913. 27

LEGAL 95, 000.00 95, 000. 00 62,465.75  (   32, 534.25)   65.75 107, 173.77

BUILDING DEPARTMENT 329,820.00 329, 82D. 00 264, 729.73  (   65, 090. 27)   80. 26 297, 767. 85

ENGINEERING 33, 600.00 28, 148. 00 16, 254. 19  (    11, 893. 81)   57. 75 12,954. 18

PLANNING 293,302. 00 413,762.00 247, 764. 11   (   165, 997.89)   59. 88 233, 879. 87

NEW CITY HALL BUILDING 127, 506. 00 127, 506. 00 97,748.08  (   29, 757.92)   76.66 115,670. 39

TOTAL GENERAL GOVERNMENT 1, 482,798.00 1, 570,695. 00 1, 153, 725.05  (  416, 969.95)   73.45 1, 310,237.37

PUBLIC SAFETY

POLICE DEPARTMENT 1, 833, 745.00 1, 833,745. 00 1, 543, 982.42   (  289,762.58)   84. 20 1, 633, 407. 18

FIRE DEPARTMENT 352,920.00 328, 801. 00 285, 031. 46  (   43, 769.54)   86. 69 316, 991. 93

EMERGENCY MANAGEMENT 7,700.00 7,700.00 1, 305. 99  (     6, 394.01)   16.96 4, 909.70

ANIMAL CONTROL 12, 000. 00 6, 000.00 4, 000. 00  (     2, 000.00)   86. 67 5, 448.40

TOTAL PUBLIC SAFETY 2, 206, 365. 00 2, 176, 246.00 1, 834, 319. 87   (  341, 926. 13)   84. 29 1, 960,757.21

STREETS

STREETS 1, 172, 058. 00 1, 151, 618. 00 944, 362.70  (  207,255. 30)   82. 00 1, 229, 009. 32

STREET LIGHTING 191, 500. 00 202, 616. 00 157, 913. 42  (   44, 702.58)   77. 94 178,441. 20

MAINTENANCE BUILDING 23, 700.00 20, 200. 00 12, 105. 53  (     8, 094. 47)   59. 93 25,643.29

TOTAL STREETS 1, 387, 258.00 1, 374, 434.00 1, 114, 381. 65   (  260,052. 35)   81. 08 1, 433, 093. 81

PARK AND RECREATION

ICE RINK 6, 650. 00 4, 150. 00 1, 572. 72  (     2, 577. 28)   37. 90 3, 173. 53

PARKS& RECREATION 278, 854. 00 326, 850. 00 276, 246.32  (   50, 603. 66)   84. 52 230, 249. 35

ARMED FORCES READINESS CENTER 00 00 00 00 00 110, 525. 09

I

i
FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 30/ 2015 03: 24PM PAGE: 1
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C1TY OF CAMBRIDGE
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ a OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL PARKAND RECREATION 285, 504. 00 331, 000.00 277, 819. 04  (   53, 180. 96)   83, 83 343, 947. 97

UNALLOCATED EXPENDITURES

TRANSFERS OUT 713,256.00 827,256.00 763,256.00  (   64, 000.00)   92.26 1, 095, 235.00

TOTAL UNALLOCATED EXPENDITURES 713,256.00 827, 256.00 763,256.00  (   64, 000.00)   92. 26 1, 095,235.00

TOTAL FUND EXPENDITURES 6, 075, 179. 00 6, 279, 631. 00 5, 143,501. 61   ( 1, 136, 129. 39)   81. 91 6, 143,271. 36

NET REVENUE OVER EXPENDITURES 00  (     3, 975. 00)  ( 1, 188, 824. 93)    1, 184, 849. 93   (  33)  (   27, 239. 83)

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11l30/2015 03: 24PM PAGE: 2
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

TAXES

101- 31010 TAXES- CURRENT 4, 119, 723.00 4, 119, 723. 00 2, 170,662. 19 1, 949, 060.81 52. 69 4, 022,013. 23

101- 31020 TAXES- DELINQUENT 35, 000.00 17, 000.00 8, 655. 34 8, 344.66 50. 91 28, 548. 11

101- 31050 EXCESS TAX INCREMENTS 00 1, 937. 00 1, 937. 89  (  89)  100. 05 4, 688. 13

101- 31051 DECERT TIF DISTRICT PROCEE 00 00 00 00 00 6, 544. 38

101- 31060 PENALTIESANp INTEREST 2, 560.00 2, 560. 00 1, 818. 62 641. 38 74.95 8, 484.78

101- 31061 TAX ON FORFEITED PROP PURCHAS 00 49, 893. 00 49, 893. 94  (  94)  100. 00 29, 831. 77

101- 31062 TAX ABATEMENTS PD BY COUNTY 00 00 00 00 00  (   50, 960.46)

TOTALTAXES 4, 157, 2$ 3. 00 4, 191, 113. 00 2,233, 067. 98 1, 958, 045. 02 53. 28 4, 049, 149. 94

LICENSES AND PERMITS

101- 32110 LIQUOR LICENSES 14, 000. 00 14, 000. 00 14, 000. 00 00 100.00 14, 800.00

101- 32180 CIGARETTES 3, 000. 00 3, 000.00 926. 00 2, 074. 00 30. 87 2, 500. 00

101- 32184 CABLE FRANCHISE FEES 50, 000.00 51, 000. 00 45,626.96 5, 373. 04 89.46 53, 267. 08

101- 32185 REFUSE HAULER FRANCHISE FEE 1, 250. 00 1, 250.00 1, 250. 00 00 100. 00 1, 250. 00

101- 32199 OTHER BUS LIC& PERMITS 1, 000. 00 3, 000. 00 3, 000. 00 00 100. 00 3, 000. 00

101- 32218 CITY SHARE ELEC INSPECTIONS 1, 000. 00  (     1, 558.00)  (      304.00)  (     1, 254.00)  (       19. 51) 4,663.30

101- 32219 RETAINAGE OF BLDG SURCHARGE 100. 00 428.00 428.70  (  70)  100. 16 415. 38

101- 32220 BUILDING PERMITS 95, 000.00 235,813.00 237,966. 26  (    2, 153. 26)  100. 91 196, 329.63

101- 32222 MECHANICAL PERMITS 5, 000. 00 18, 336. 00 25, 123. 80  (     6, 787.80)  137.02 16, 476. 42

101- 32225 INVESTIGATION( PENALTY FEE) 100. 00 610.00 610.00 00 100. 00 1, 702. 00

101- 32226 CONTRACTOR LIC VERIFICATIONFEE 300.00 600.00 605.00  ( 5. 00)  100.83 775. 00

101- 32230 PLUMBING PERMITS 4, 000. 00 16, 701. 00 20, 647.88  (     3, 946. 88)  123. 63 7, 883. 00

101- 32240 SIGN PERMITS 1, 500.00 1, 119. 00 1, 119. 37  (  37)  100. 03 1, 290.00

101- 32299 PLANNING& ZONING FEES 3, 000.00 3, 855. 00 4, 573. 85  (      718. 85)  118. 65 6, 379. 00

TOTAL LICENSES AND PERMITS 179, 250.00 348, 154. 00 355, 573. 82  (     7, 419. 82)  102. 13 310, 730. 81

INTERGOVERNMENTALREVENUES

101- 33165 F DERAL GRANTS- OTHER 750.00 6, 681. 00 6, 681. 17  (  17)  100. 00 5,628.64

101- 33401 LOCAL GOVERNMENT AID( LGA)    725, 399. 00 725, 399. 00 362, 699. 50 362, 699. 50 50. 00 689,437.00

101- 33404 STATE AID- OTHER 3, 500.00 4, 630.00 4, 630. 00 00 100. 00 10, 829.62

101- 33405 PERA AID 5, 822.00 5, 822. 00 2, 911. 00 2, 911. 00 50. 00 5, 822. 00

101- 33418 MSA- MAINTENANCE 25, 000.00 25, 000.00 25, 000. 00 00 100. 00 25, 000. 00

101- 33420 FIRE STATE AID( 2°/a INS PREM.)      72, 106. 00 00 00 00 00 69,499.80

101- 33421 POLICE STATE AID 85, 000.00 121, 308. 00 121, 308. 63  (  63)  100. 00 100, 974.48

101- 33422 SCHOOL DIST COST FOR OFFICER 70,212.00 70, 212.00 53, 231. 67 16, 980.33 75. 82 65, 814.78

101- 33424 SCHOOL DIST ASST SRO#2 55, 515.00 55, 515. 00 55, 515. 00 00 100. 00 00

101- 33610 CTY GRANTS& AIDS FOR HWYS 4, 000. 00 4, 388. 00 4, 368. 00 00 100. 00 4, 039.42

101- 33620 OTHER COUNTY GRANTS AND AIDS 16,000.00 16, 000. 00 16, 000. 00 00 100. 00 16,000. 00

TOTAL INTERGOVERNMENTAL REVE 1, 063,304.00 1, 034, 935. 00 652,344. 97 382,590. 03 63. 03 983, 045.74

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 30/ 2015 03: 30PM PAGE: 2
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

CHARGES FOR SERVICES

101- 34102 FILING FEES 00 00 00 00 00 26. 00

101- 34105 SALES- MAPS, COPIES, ETC.    155. 00 448.00 446.00 00 100. 00 201. 75

101- 34201 POLICE DEPARTMENT REPORTS 2, 000. 00 2,470.00 2, 500.50  (       30. 50)  101. 23 2, 821. 50

101- 34202 POLICE ADMINISTRATION FEES 1, 000. 00 2, 485.00 2, 585. 00  (      100. 0) 104. 02 1, 615.00

101- 34205 PAWN SHOP TRANSACTION REVENU 5, 000.00 5, 000.00 4, 635. 00 365. 00 92. 70 7,437.50

101- 34206 FIRE PROTTOWNSHIPCONTRACT 100, 000. 00 87, 958. 00 87, 958. 91   (  91)  100. 00 84,478.50

101- 34210 FIREPROTECTIONADMINISTRATION 2, 000. 00 1, 658. 00 1, 658.00 00 100. 00 1, 282.00

101- 34951 SALE OF SERVICE AND SUPPLIES 00 572. 00 732.40  (      160. 40)  128. 04 8, 864.55

TOTAL CHARGES FOR SERVICES 110, 155. 00 100, 589. 00 100, 515. 81 73. 19 99. 93 106, 826. 80

FINES AND fORFEiTURES

101- 35101 COURT FINES 37, 000.00 37, 000. 00 32, 258. 37 4, 741. 63 87. 18 50, 362. 05

101- 35102 PARKING FINES 1, 000. 00 1, 020. 00 1, 020. 00 00 100. 00 845. 00

101- 35104 ANIMAL CONTROL FINES 1, 750. 00 1, 175. 00 1, 235. 00  (       60. 00)  105. 11 1, 770.00

101- 35105 ADMINISTRATIVE CITATION FINE 500.00 800.00 4,770.00  (     3, 970. 00) 596. 25 8, 900.00

TOTAL FINES AND FORFEITURES 40,250.00 39, 995. 00 39, 283.37 711. 63 98. 22 61, 877. 05

OTHER

101- 36102 SPECIAL ASSESSMENT INTEREST 00 00 00 00 00 258. 89

101- 36103 ASSESSMENTS PD VIA FORFEITURE 00 00 00 00 00 2, 889. 76

101- 36200 MISCELLANEOUS 1, 937.00 1, 937. 00 26, 927.41   (   24, 990.41) 1, 390. 16 1, 920.57

101- 36210 INTEREST EARNINGS 12, 000.00 15,727. 00 00 15, 727.00 00 91, 102. 99

101- 36220 FACILITY RENTAL 10, 000.00 17, 818. 00 21, 568. 50  (     3, 750. 50)  121. 05 17, 639.00

101- 36221 AFRC RENTAL FEES 00 00 00 00 00 23, 852.50

101- 36222 AFRC SUPERVISION FEE 00 00 00 00 00 2, 380. 00

101- 36230 DONATIONS 500.00 1, 010. 00 1, 010.00 00 100.00 3, 608.00

101- 36240 PATRONAGE CAPITAL 500.00 500. 00 406.64 93. 36 81. 33 749.48

101- 36242 ALLINA WELLNESS GRANT 00 670.00 670.00 00 100.00 00

101- 36501 SALE OF PROPERTY 00 23, 208.00 23, 208. 18  (  18)  100. 00 00

101- 36999 FIRE ON THE RUM IN& OUT 00 00 100. 00  (      100. 00)     00 00

TOTAL OTHER 24, 937. 00 60, 870. 00 73, 890. 73  (    13, 020. 73)  121. 39 144, 401. 19

OTHER FINANCING SOURCES

101- 39203 TRANSFERS FROM OTHER FUNDS 500, 000.00 500,000. 00 500, 000. 00 00 100.00 450, 000. 00

TOTAI OTHER FINANCING SOURCES 500, 000.00 500, 000. 00 500, 000. 00 00 100. 00 450,000.00

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 30l2015 03: 30PM PAGE: 3
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

I FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

I
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND REVENUE 6, 075, 179.00 6, 275,656. 00 3, 954,676. 68 6, 116, 031. 53

I

I

I

I

I

I
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDfNG OC' OBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

MAYOR AND CITY COUNCIL

PERSONAL SERVICES

101- 41110- 101 FULL-TIME EMPLOYEES- REGULAR 21, 400.00 21, 400.00 17, 833.50  (     3, 566. 50)  83. 33 21, 400. 20

101- 41110- 122 FICA/MEDICARE( EMPLOYER) 1, 638.00 1, 638. 00 1, 364. 04  (      273. 96)  83. 27 1, 636.85

101- 41110- 151 WORKERS' COMPENSATION PREMIU 82. 00 90. 00 68. 83  (       21. 17)  76. 48 79. 02

TOTAL PERSONAL SERVICES 23, 120. 00 23, 128.00 19,266. 37  (     3, 861. 63)  83. 30 23, 116. 07

SUPPLIES

101- 41110-200 MISCELLANEOUS OFFICE SUPPLIES 300.00 300. 00 00  (      300. 00)     00 22. 14

101- 41110-210 MISCELLANEOUS OPER SUPPLIES 100. 00 100. 00 00  (      100. 00)     00 205.73

101- 41110-213 CITIZEN' S ACADEMY COSTS 1, 500. 00 00 00 00 00 00

101- 41110-214 EMPLOYEE RECOGNITION 1, 500. 00 754. 00 245. 19  (      508. 81)  32. 52 1, 206. 04

TOTAL SUPPLIES 3, 400. 00 1, 154. 00 245. 18  (      908. 81)  21. 25 1, 433.91

OTMER SERVICES AND CHARGES

101- 41110-304 MISC PROFESSIONAL SERVICES 2, 000.00 2, 000. 00 800.00  (     1, 200. 00)  40. 00 00

101- 41110- 331 TRAVEUMEALS/ LODGING 2, 000. 00 2, 000.00 1, 588. 69  (      411. 31)  79. 43 430. 52

101- 41110- 334 MILEAGE REIMBURSEMENT 265. 00 265. 00 00  (      265. 00)     00 71. 68

101- 41110- 340 ADVERTISING 50. 00 50. 00 00  (       50. 00)     00 00

101- 41110- 360 INSURANCEAND BONDS 1, 000. 00 1, 000. 00 807. 04  (      192. 96)  80. 70 994. 01

TOTAL OTHER SERVICES AND CHA 5, 315.00 5, 315. 00 3, 195. 73  (     2, 119. 27)  60. 13 1, 496.21

MISCELLANEOUS

101- 41110-430 MISCELLANEOUS 200.00 200. 00 25. 00  (      175. 00)   12. 50 00

101- 41110-433 DUES AND SUBSCRIPTIONS 300. 00 300. 00 00  (      300. 00)     00 30. 00

101- 41110-440 SCHOOLS AND MEETINGS 2, 000.00 1, 575. 00 1, 164. 00  (      411. 00)  73.90 874. 00

101- 41110-441 SISTER CIT'YACTIVITIES 250.00 250.00 00  (      250.00)     00 250.00

101- 41110-455 FIREWORKS DISPLAY EXPENSES 10, 500.00 10, 500. 00 10, 10625  (      393. 75)  98. 25 10, 275.00

TOTAL MISCELLANEOUS 13, 250. 00 12,825. 00 11, 295.25  (     1, 529. 75)  88. 07 11, 429. 00

TOTAL MAYOR AND CITY COUNCIL 45, 085. 00 42,422.00 34, 002. 54  (     8, 419.46)  80. 15 37, 475. 19

I
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSEDI lo OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

ADMINISTRATION

PERSONAL SERVICES

101- 41320- 101 FULL-TIME EMPLOYEES- REGULAR 135, 262. 00 110, 262. 00 98, 502. 45  (    11, 759.55)  89. 33 135,275. 32

101- 41320- 102 FULL-TIME EMPLOYEES- OVERTIME 300. 00 100. 00 17.73  (       82. 27)   17. 73 00

101- 41320- 103 PART-TIME- REGULAR 00 24, 800.00 16, 868. 56  (    7, 931. 44)  68. 02 00

101- 41320- 105 TEMP SEAS EMPLOYEES- OVERTIME 00 100. 00 12.72  (       87. 28)   12. 72 00

101- 41320- 121 PERA( EMPLOYER)  10, 317. 00 10, 317. 00 8, 655. 10  (     1, 661. 90)  83. 89 9, 820. 76

101- 41320- 122 FICA/MEDICARE( EMPLOYER) 10, 523. 00 10, 523. 00 8, 559. 15  (     1, 963. 85)  81. 34 10, 037. 39

101- 41320- 131 MEDICAUDENTAULIFE( EMPLOYER)  27, 639.00 27, 639.00 16, 104. 86  (    11, 534. 14)  58. 27 25, 702. 38

101- 41320- 132 ADMIN- LONGEVITY PAY  '     2, 296. 00 2, 296.00 00  (     2, 296. 00)     00 00

101- 41320- 133 ADMIN- INS DEDUCTIBLE CONTRIB 2, 400. 00 2, 400.00 2, 270.68  (      129. 32)  94. 61 2, 001. 44

101- 41320- 151 WORKERS' COMPENSATION PREMIU 1, 084. 00 1, 084. 00 789.49  (      294.51)  72. 83 908. 90

101- 41320- 153 CITY WIDE RE- EMPLOY COMPENSATI 13, 000. 00 2, 000. 00 00  (     2, 000. 00)     00 4. 72

101- 41320- 154 HRA/FLEX FEES 175. 00 175. 00 133. 32  (       41. 68)  76.18 148. 80

TOTAL PERSONAL SERVICES 202, 996. 00 191, 696.00 151, 914.06  (   39, 781. 94)  79.25 183, 899.71

SUPPLIES

101- 41320-201 OFFICESUPPLIES- ACCESSORIES 1, 800. 00 1, 300. 00 801. 50  (      498. 50)  61. 65 1, 342.95

101- 41320-202 DUPLICATING& COPYING SUPPLIES 1, 000.00 1, 500. 00 1, 321. 45  (      178. 55)  88. 10 2, 016. 72

101- 41320-203 CITY NEWSLETfER COSTS 6, 500. 00 4, 500. 00 1, 361. 60  (     3, 138.40)  30. 26 2, 089.99

101- 41320-204 STATIONARY, FORMS& ENVELOPES 1, 000. 00 554. 00 276.00  (      278. 00)  49.82 00

101- 41320-209 SOFTWARE UPDATES 1, 000. 00 1, 000.00 523. 99  (      476.01)  52.40 425.00

101- 41320-210 MISCELLANEOUS OPER SUPPLIES 1, 000. 00 1, 000.00 497.64  (      502. 36)  49.76 1, 910. 61

101- 41320-221 REPAIR& MAItJT SUPP- VEHIEQ 500. D0 500.00 12. 24  (      487.76)    2.45 220. 12

101- 41320-240 SMALL TOOLS AND MINOR EQUIPME 1, 500. 00 1, 500. 00 980. 95  (      519. 05)  65.40 00

TOTAL SUPPLIES 14, 300. 00 11, 854. 00 5, 775. 37  (     6, 078.63)  48.72 8, 005. 39

OTHER SERVICES AND CHARGES

101- 41320-304 MISC PROFESSIONAL SERVICES 2, 000. 00 2, 000.00 1, 032. 32  (      967.68)  51. 62 5,449.00

101- 41320-313 MARCO IT MGMT& BACKUP 00 00 00 00 00 438.00

1 01- 41 320-322 POSTAGE 4, 500. 00 3, 500. 00 1, 952.68  (     1, 547. 32)  55. 79 5, 001. 15

101- 41320-331 TRAVEUMEALS/ LODGING 1, 000. 00 500. 00 192. 55  (      307.45)  38. 51 384.34

1 01- 4 1 320-334 MILEAGE REIMBURSEMENT 500.00 500. 00 28. 80  (      471. 20)    5. 76 173. 04

101- 41320- 340 ADVERTISING 100. 00 600.00 742.41 142. 41 123.74 6. 61

101- 41320- 351 LEGAL NOTICES/ORD PUBLISHING 2, 000. 00 2, 000.00 386.70  (     1, 613. 30)   19. 34 2, 519. 57

101- 41320- 360 INSURANCEANDBONDS 2, 600.00 2, 600. 00 1, 895. 25  (      704.75)  72. 89 1, 888.32

TOTAL OTHER SERVICES AND CHA 12, 700. 00 11, 700. 00 6, 230.71   (     5, 469.29)  53. 25 15, 860.03
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

I ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

MISCELLANEOUS

I 101- 41320-404 REPAIR& MAINT LABOR- VEHlEQ 500. 00 500.00 120. 00  (      360. 00)   24. 00 00

101- 41320-409 MAINT CONTRACTS- OFFICE EQUIP 9, 000. 00 11, 000. 00 10, 670.99  (      329. 01)   87. 01 10, 274,00

1 01- 41 320- 4 30 MISCELLANEOUS 300. 00 138.00 00  (      138. 00)     00 00

101- q1320-433 DUES AND SUBSCRIPTIONS 300. 00 462. 00 461. 34  (  66)   99. 86 415.00
I

101- 41320-437 Cf7Y WIDE DUES& SUBSCRIPTIONS 12, 500. 00 12, 500. 00 12, 262.00  (      238. 00)   98. 10 11, 048.00

101- 41320-440 SCHOOLS AND MEETINGS 3, 000. 00 2, 000.00 98. 00  (     1, 902. 00)    4. 90 345.00

101- 41320-489 OTHER CONTRACTED SERVICES 1, 000. 00 1, 000.00 00  (     1, 000. 00)     00 00

I
TOTAl. MISCELLANEOUS 26, 600. 00 27, 800.00 23,612.33  (     3, 987. 67)   85. 55 22, 082.00

TOTAIADMINISTRATION 256, 596. 00 242, 850. 00 187, 532.47   (   55, 317. 53)   77. 22 229,847.13

I

I

I

I
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

ELECTIONS

PERSONAL SERVICES

101- 41A10- 104 TEMP/ SEAS EMPLOYEES- REGULAR 8, 000. 00 00 00 00 00 5, 520.26

TOTAL PERSONAL SERVICES 8, 000. 00 00 00 00 00 5, 520. 26

SUPPLIES

101- 41410- 2p0 MISCELLANEOUS OFFICE SUPPLIES 700.00 00 00 00 00 00

TOTAL SUPPLIES 700.00 00 00 00 00 00

OTHER SERVICES AND CHARGES

101- 41410- 331 TRAVEL/MEALS/ LODGING 500.00 00 00 00 00 47. 33

101- 41410- 351 LEGAL NOTICES/ORD PUBLISHING 500.00 00 00 00 00 48. 15

TOTAL OTHER SERVICES AND CHA 1, 000.00 00 00 00 00 95.48

MISCELLANEOUS

101- 41410-408 MAINT CONTRACTS- MACH/ EQUIP 1, 200. 00 1, 200.00 775. 00  (      425.00)   64. 58 940. 00

TOTAL MISCELLANEOUS 1, 200.00 1, 200.00 775.00  (      425.00)   64. 58 940. 00

TOTAL ELECTIONS 10, 900. 00 1, 200.00 775.00  (      425.00)   64. 58 8, 555. 74
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

FINANCE/MIS

PERSONAL SERVICES

101- 41500- 101 FULL-TIME EMPLOYEES- REGULAR 145, 097. 00 145, 097.00 125, 577.62  (   19, 519. 38)   86. 55 140, 314. 57

101- 41500- 102 FULL-TIME EMPLOYEES- OVERTIME 100. 00 100.00 00  (      100. 00)     00 00

101- 41500- 121 PERA( EMPLOYER)  11, 230. 00 11, 230. 00 9, 418. 32  (     1, 811. 88)   83. 87 10, 108. 52

101- 41500- 122 FICA/ MEDICARE( EMPLOYER) 11, 455. 00 11, 455.00 9, 138. 36  (    2, 316. 64)   79.78 10, 181. 51

1D1- 41500- 131 MEDICAUDENTAULIFE( EMPLOYER)  27, 639. 00 27, 639.00 27,670.60 31. 60 100. 11 25,702.28

101- 41500- 132 FINANCE LONGEVITY PAY 4, 632. 00 4, 632.00 00  (    4, 832. 00)     00 00

101- 41500- 133 FINANCE INS DEDUCTIBLE CONTRIB 2, 400. 00 2, 400.00 1, 122. 30  (     1, 277. 70)   46. 76 2, 200.00

101- 41500- 151 WORKERS' COMPENSATION PREMIU 1, 180. 00 1, 180. 00 916. 54  (      263.46)   77. 67 976. 25

101- 41500- 154 HRA/ FLEX FEES 175. 00 175. 00 128. 62  (       46. 38)   73. 50 148. 80

TOT,4L PERSONAL SERVICES 203, 908.00 203, 908. 00 173,972. 36  (   29, 935.64)   85. 32 189,631. 93

SUPPLIES

101- 41500-201 OFFICESUPPLIES- ACCESSORIES 2, 100. 00 2,100. 00 893. 27  {     1, 206.73)   42. 54 1, 510:72

101- 41500-204 STATIONARY, FORMS& ENVELOPES 2, 800. 00 2, 800.00 1, 720.35  (     1, 079.65)   61. 44 1, 866. 38

101- 41500-209 SOFTWARE UPDATES 1, 000. 00 1, 000.00 675. 00  (      325.00)   67. 50 875. 00

101- 41500-210 MISCELLANEOUS OPER SUPPLIES 500. 00 500.00 96. 11   (      403.89)   19. 22 589.99

101- 41500-240 SMALL TOOLS AND MINOR EQUIPME 2, 000.00 1, 500.00 00  (     1, 500. 00)     00 00

TOTAL SUPPLIES 8, 400.00 7, 900.00 3, 384.73  (    4, 515. 27)   42. 84 4, 642.09

OTHER SERVICES AND CHARGES

101- 41500- 301 AUDITINGANDACCOUNTING 30, 000.00 30, 000. 00 29, 000.00  (     1, 000. 00)   96. 67 30,000. 00

101- 41500- 304 MISC PROFESSIONAL SERVICES 3, 000. 00 2, 500. 00 00  (    2, 500. 00)     00 2, 025. 00

101- 41500- 309 EDP PROFESSIONAL SERVICES 20, 000.00 20, 000.00 15, 994. 25  (    4, 005. 75)   79. 97 16, 144. 25

101- 41500-313 MARCO IT MGMT& BACKUP 00 00 00 00 00 438.00

101- 41500- 331 TRAVEL/MEALS/ LODGING 500. 00 274.00 257.40  (       16. 60)   93. 94 155. 98

101- 41500-334 MILEAGE REIMBURSEMENT 210.00 736.00 616. 98  (      119. 02)   83. 83 213. 92

101- 41500-351 LEGAL NOTICES/ ORD PUBLISHING 600.00 195. 00 143. 36  (       51. 64)   73. 52 416.88

1 01- 41 500-360 INSURANCEANDBONDS 1, 600. D0 1, 455.00 1, 451. 44  ( 3. 56)   9976 1, 717.16

TOTAL OTHER SERVICES AND CHA 55, 910.00 55, 160. 00 47, 463.43  (     7, 696.57)   86. 05 51, 111. 19

MISCELLANEOUS

101- 41500-409 MAINT CONTRACTS- OFFICE EQUIP 17, 500. 00 17, 500.00 13, 808. 00  (     3, 692. 00)   78. 90 11, 774.00

101- 41500-430 MISCELLANEOUS 1, 069. 00 919.00 178. 07  (      740.93)   19. 38  (      278. 11)

101- 41500-431 UNCOLLECTIBLE ACCOUNT EXP 00 00 00 00 00 9, 325.03

101- 41500-433 DUES AND SUBSCRIPTIONS 2, 200.00 2, 200.00 1, 626. 59  (      571. 41)   74. 03 2, 013. 14

101- 41500-440 SCHOOLSANDMEETINGS 2, 000.00 2, 400.00 2, 018. 00  (      382.00)   84. 08 694.00

TOTAL MISCELLANEOUS 22, 769.00 23, 019.00 17, 632.66  (    5, 386.34)   76. 60 23, 528. 06

TOTAL FINANCE/MIS 290,987. 00 289, 987.00 242,453.18  (   47, 533. 82)   83. 61 268, 913. 27
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 90 MONTHS ENDlNG OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

LEGAL

i
OTHER SERVICES& CHARGES

101- 41610-304 LEGAL fEES 53, 000. 00 53, 000.00 32, 839.28  (   20, 160. 72j 61. 96       & 7; 671. 81

101- 41610-305 PROSECUTION SERVICES 42,000. 00 42, 000.00 29, 626.47  (   12, 373.53)   70.54 39, 501. 96

TOTAL OTHER SERVICES & CHARG 95, 000. 00 95, 000.00 62, 465. 75  (   32, 534.25)   65.75 107, 173. 77

TOTAL LEGAL 95, 000.00 95, 000.00 62, 485. 75  (   32, 534. 25)   65. 75 107, 173. 77
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ClTY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OC70BER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIQR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

BUILDING DEPARTMENT

PERSONAL SERVICES

101- 41920- 101 FULL-TIME EMPLOYEES- REGULAR 218, 378. 00 218, 378. 00 174, 233.77  (   44, 144. 23)  79.79 209, 553. 53

101- 41920- 121 PERA( EMPLOYER)  15, 872.00 15, 872.00 13,067. 52  (    2, 804. 48)   82. 33 14,857.64

101- 41920- 122 FICA/MEDiCARE( EMPLOYER} 17, 136. 00 17, 136. 00       ' l2,865.97  (    4, 270. 03)   75. 08 15,294. 55

101- 41920- 131 MEDICAUDENTAULIFE 42,602.00 42,602.00 46, 122. 69 3, 520. 69 108. 26 38, 552. 19

101- 41920- 132 BLDG DEPT LONGEVITY PAY 5, 628. 00 5, 628. 00 00  (     5, 628.00)     00 00

101- 41920- 133 BLDG DEPT INS DEDUCTIBLE CONTR 4, 800.40 4, 600.00 1, 638.69  (    2, 961. 31)   35.62 1, 849. 58

101- 41920- 151 WORKERS' COMPENSATION PREMIU 1, 804.00 1, 804.00 1, 535. 93  (      268. 07)   85. 14 1, 409. 79

101- 41920- 154 HRA/ FLEX FEES 00 200.00 202.33 2. 33 101. 17 223. 20

TOTAL PERSONAL SERVICES 306,220. 00 306, 220.00 249,666.90  (   56, 553. 10)   81. 53 281, 740.48

SUPPLIES

101- 41920-201 OFFICE SUPPLIES 750. 00 750.00 580. 66  {      169. 14)  77.45 1, 035. 16

101- 41920-209 SOFTWARE UPDATES 500.00 500. 00 117. 55  (      382.45)   23. 51 382. 00

101- 41920- 210 MISCELLANEOUS OPER SUPPLIES 2, 000. 00 2, 000.00 258. 12  (     1, 741. 88)   12. 91 649. t5

101- 41920- 212 GASOLINE/ UEUtUBRICANTS/ADDIT 2. 000.00 2, 000.00 715.09  (     1, 284.91)   35.75 1, 949. 40

101- 41920-221 REPAIRS& MAINT SUPP VEHIEQUIP 800. 00 800.00 381. 24  (      418.76)  47.66 343. 98

101- 41920-240 SMALL TOOLS& MINOR EQUIPMENT 300.00 300. 00 00  (      300.00)      OD 715.47

TOTAL SUPPLIES 6, 350. 00 6, 350.00 2, 052. 86  (    4, 297. 14)   32. 33 5, 275. 17

OTHER CHARGES b SERVICES

101- 41920-309 EDP PROFESSIONAL SERVICES 1, 500. 00 3, 000.00 2, 156. 25  (      843. 75)   71. 88 843. 75

101- 41920-313 MARCO IT MGMT& BACKUP 00 00 00 00 00 657. 00

101- 41920-321 TELEPHONE/CELLULAR PHONES 2, 600.00 2, 000.00 1, 433,71   (      566.29)   71. 69 2, 022.20

101- 41920-331 TRAVEUMEALS/ LODGING 300.00 300. 00 64. 95  (      235. 05)   21. 65 00

101- 41920-334 MILEAGE REIMBURSEMENT 700. 00 700.00 445.05  (      254. 95)   63. 58 571. 76

101- 41920-351 LEGAL NOTICESIORDINANCE PUBLIS 00 00 00 00 00 26.66

101- 41920-3b0 INSlJRANCE AND BONDS 2, 500.00 2, 500.00 2, 054. 25  (      445.75)   82. 17 2, 070. 79

I
TOTAL OTHER CHARGES & SERVIC 7, 600.00 8, 500. 00 6, 154. 21   (    2, 345J9)   72. 40 6, 192. 16

MISCELLANEOUS

101- 41920-404 REPAIRS& MAINT LABOR VEH& EQ 250.00 250.00 188.71   (       61. 29)   75. 48 00

101- 41920-409 MAINT CONTRACTS-OFFICE EQUIP 2, 500.00 2, 090.00 2, 090.D0 00 100. 00 2, 090. 00

101- 41920-430 MISCELlANEOUS 400.00 400.00 00  (      A00. 00)     00 00

101- 41920-432 CREDIT CARD FEES- BLDG PERMITS 600. 00 600.00 00  (      600.00)     00 583. 54

101- 41920-433 DUESANDSUBSCRIPTIONS 3, 400.00 2, 91Q.00 2, 387.05  (      522. 95)   82. 03 467.50

101- 41920-440 SCHOOLS& MEETINGS 2, 500. 00 2, 500. 00 2, 190. 00  (      310. 00)   87. 60 1, 409. 00

TOTAL MISCELLANEOUS 9, 650.00 8, 750. 00 6, 855.76  (     i, 894. 24)   78.35 4, 560.04

TOTAL BUILDING DEPARTMENT 329, 820. 00 329, 820.00 264,729.73  (   65, 090.27)   80. 26 297, 767. 85

I

I
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON Tp BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED! OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

ENGINEERING

OTHER CHARGES& SERVICES

101- 41925-303 ENGINEERING FEES 33, 600. 00 28, 148. 00 16, 254. 19  (   11, 893. 81)   57.75 12, 954. 16

TOTAL OTHER CNARGES& SERVIC 33, 600.00 28, 148. 00 16, 254. 19  (   11, 893. 81)  57.75 12, 954.'! 6

TOTAL ENGINEERING 33, 600.00 28, 148. 00 16, 254. 19  (    11, 893. 81)   57.75 12, 954. 16
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

PLANNING

PERSONAL SERVICES

101- 41935- 101 FULL-TIME EMPLOYEES- REGULAR 189, 800. 00 193, OD8. 00 163, 984. 04  (   29, 023. 96)  84. 96 158,472.87

101- 41935- 112 PLANNING COMMISSION PAYMENTS 2, 500.00 2, 000.00 1, 210.00  (      790.00)  60. 50 2, 220.00

101- 41835- 121 PERA( EMPLOYER)  14,475. 00 14,475.00 12,298.80  (     2, 176. 20)   84. 97 11, 504. 84

101- 41935- 122 FICA/MEDICARE( EMPLOYER) 14, 765.00 14, 765.00 12, 263. 15  (     2, 501. 85)   83. 06 11, 872.87

101- 41935- 131 MEDICAUDENTAULIFE 39, 238. 00 39, 238.00 34, 600.99  (    4, 637. 01)  88. 18 25, 696.82

101- 41935- 132 PLANNING LONGEVITY PAY 3, 208. 00 00 00 00 00 00

101- 41935- 133 PLANNING INS DEDUCTIBLE CONTRI 3, 600. 00 3, 400.00 1, 868. 21   (     1, 531. 79)  54. 95 2, 200.00

101- 41935- 151 WORKERS' COMPENSATION PREMIU 1, 566. 00 1, 566. 00 1, 046. 80  (      519. 20)  66. 85 1, 102. 98

101- 41935- 154 HRA/FLEX FEES 00 200. 00 152. 12  (       47. 88)  76. 06 148. 80

TOTAL PERSONAL SERVICES 269,152. 00 268,652.00 227,424. 11   (   41, 227. 89)   84. 65 213,219. 18

SUPPUES

1 01- 41 93 5- 2 01 OFFICE SUPPLIES 700. 00 700.00 741. 34 41. 34 105. 81 1, 005.65

101- 41835-204 STATIONERY, FORMS& ENVELOPES 350. 00 350. 00 00  (      350.00)     00 00

101- 41935- 209 SOFTWARE UPDATES 1, 500.00 1, 500.00 1, 100. 00  (      400.00)  73. 33 700.00

101- 41935- 210 MISCELLANEOUS OPER SUPPLIES 200.00 100. 00 15. 22  (       84. 78)   15.22 00

101- 41935- 212 GASOLINE/FUEULUBRICANTS/ADDIT 350. 00 450.00 428.68  (       21. 32)  95.26 292.22

1 01- 41 93 5- 221 REPAIRS& MAINT SUPP-VEHIEQUIP 200. 00 200.00 111. 84  (       88. 16)   55. 92 73. 81

101- 41935- 240 SMALL TOOLS& MINOR EQUIPMENT 250. 00 250. 00 00  (      250. 00)     00 00

TOTAL SUPPLIES 3, 550.00 3, 550. 00 2, 397. 08  (     1, 152. 92)  67. 52 2, 071. 68

OTHER CHARGES& SERVICES

101- 41935- 301 PLANNING SPECIAL PROJECTS 2, 500. 00 2, 500. 00 00  (     2, 500.00)     00 1, 896. 00

101- 41935- 304 MISC PROFESSIONAL FEES 2, 500. 00 2, 500.00 225.00  (     2, 275.00)    9. 00 75. 00

101- 41935-309 EDP PROFESSIONAL SERV 1, 000. 00 1, 700.00 1, 125. 00  (      575.00)   66. 18 1, 000.00

101- 41935-313 MARCO IT MGMT& BACKUP 00 00 00 00 00 438.00

101- 41935-321 TELEPHONE/CELLULAR PHONES 700.00 i, 500.00 1, 059.08  (      440.92)  70.61 653.32

101- 41935- 322 CODE ENfORCEMENT MAILING 1, 500.00 00 00 00 00 00

101- 41935- 331 TRAVEUMEALS/ LODGING 500. 00 500. 00 97. 50  (      402. 50)   19. 50 39. 99

101- 41935-334 MILEAGE REIMBURSEMENT 250.00 250. 00 00  (      250.00)     00 180. 32

101- 41935- 340 ADVERTISING 00 00 00 00 00 20. 48

101- 41935-351 LEGAL NOTICE/ ORD PUBLISH 750.00 750.00 54. 14  (      695. 86)    7. 22 99. 24

101- 41935-360 INSURANCE AND BONDS 3, 500. 00 10,460.00 10,459.82  (  18)  100. 00 9, 733. 16

TOTAL OTHER CHARGES & SERVlC 13, 200.00 20, 160. 00 13, 020.54  (     7, 139. 46)   64.59 14, 135. 51
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

I FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

I ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARMED BUDGET YTDACTUAL

MISCELLANEOUS

1Q1- 41935-404 REPAIRS& MAINT LABOR VEH/ EQUI 300. 00 300. 00 00  (      300. 00)     00 120, 00

101- 41935-409 MAINT CONTRACTS- OFFICE EQUIP 3, 000. 00 3, 000. 00 2, 990. 00  (       10. 00)   99. 67 2, 990. 00

101- 41935-430 MISCELLANEOUS 1, 000.00 500. 00  (     1, 325. 88)  (     1, 825. 88)  (      265. 18)  (     1, 321. 58)

101- 41935-431 PROPERTY SECURING EXP 00 00 2, 075. 55 2, 075. 55 00 42. 00

101- 41935-432 ABATEMENT COSTS 00 00 00 00 00 1, 043. 08

101- 41935-433 DUES AND SUBSCRIPTIONS 600.00 600. 00 445. 00  (      155, 00)  74. 17 545. 00

I
101- 41935-440 SCHOOL AND MEETINGS 1, 500.00 1, 500.00 607. 71   (      892. 29)  40. 51 1, 035,00

104- 41935-488 COMP PLAN UPDATE 00 85, 000.00 00  (   85, 000,00)     00 00

101- 41935-489 OTHER CONTRACTED SERVICES 1, 000.00 500.00 130. 00  (      370. 00)  26. 00 00

101- 41935-480 FLYOVER PICTURES 00 30,000. 00 00  (   30, 000, 00)     00 00

TOTAL MISCELLANEOUS 7,400.00 121, 400. 00 4, 922. 38  (  116, 477. 62)    4. 05 4,453.50

TOTAL PLANNING 293,302. 00 413,762. 00 247,764, 11   (  165, 997. 89)  59. 88 233, 879. 87

I

I

I
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSEDI OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

NEW CITY HALL BUILDING

PERSONAL SERVICES

1 01- 41 950- 1D1 FULL-TIME EMPLOYEES- REGULAR 22, 807. 00 22, 807. 00 19, 974. 10  (     2, 832. 90)  87. 58 10,397. 38

101- 41950- 102 FULL-TIME EMPLOYEES- OVERTIME 1, 000. 00 1, 000. 00 00  (     1, 000. 00)     00 00

1 01- 41 950- 1 21 PERA( EMPLOYER)   1, 793. 00 1, 793. 00 1, 453.38  (      339. 62)  81. 06 774.30

101- 41950- 122 FICA/MEDICARE( EMPLOYER) 1, 829. 00 1, 829. 00 1, 480.39  (      348. 61)  80. 94 787.38

101- 41950- 131 MEDICAUDENTAL/ LIFE 6, 923. 00 6, 923. 00 6, 921. 73  ( 1. 27)  99. 98 1, 720. 68

101- 41950- 132 LONGEVITY PAY 100. 00 100. 00 00  (      100.00)     00 00

101- 41950- 133 DEDUCTIBLE CONTRIBUTION 600.00 600. 00 00  (      600.00)     00 00

101- 41950- 151 WORKERS' COMPENSATION PREMIU 1, 389.00 1, 389. 00 1, 089.59  (      299.41)  78. 44 822. 66

101- 41950- 154 HRA/ FLEX FEES 44.00 44. 00 32. 15  (       11. 85)  73. 07 34. 85

TOTAL PERSONAL SERVICES 36,485.00 36,485.00 30, 951. 34  (     5, 533.66)  84. 83 14, 537.25

SUPPLIES

101- 41950-212 GASOLINE/ FUEL 00 500.00 36. 32  (      463.68)    7. 26 42. 16

101- 41950-215 MAINTENANCE SUPPLIES 12, 000.00 11, 500. 00 6, 327.65  (     5, 172. 35)  55. 02 12, 787. 09

101- 41950-240 SMALL TOOLS& EQUIPMENT 2, 000. 00 2, 000. 00 00  (     2, 000. 00)     00 00

TOT,4L SUPPLIES 14, 000. 00 14, 000. 00 6, 363. 97  (     7, 636.03)  45.48 12, 82925

OTHER SERVICES AND CHARGES

101- 41950- 321 TELEPHONE/ CELLULAR PHONES 15, 000. 00 15, 000. 00 13, 258. 23   (     1, 741. 77)  88. 39 14, 540. 12

101- 41950- 360 INSURANCE AND BONDS 3, 000.00 3, 000. 00 2, 274.66  (      725. 34)  75.82 2, 293.65

101- 4195p- 381 ELECTRIC UTILITIES 11, 500. 00 11, 500. 00 7, 953. 52  (     3, 546. 48)  69. 16 10, 793. 05

101- 41950- 382 WATER/WASTEWATER UTILITIES 1, 100. 00 1, 100.00 1, 007. 80  (       92. 20)  91. 62 837. 93

101- 41950- 383 GAS UTILITIES 8, 000. 00 8, 000. 00 4,400.79  (     3, 599. 21)  55. 01 9, 674.96

1 01- 41 950- 3 84 REFUSE HAULING 8, 000. 00 8, 000. 00 5, 534.27  (     2, 465.73)  69. 18 7, 390.51

TOTAL OTNER SERVICES AND CHA 46,600. 00 46, 600.00 34, 429.27   (    12, 170. 73)  73. 88 45, 630.22

MISCELLANEOUS

101- 41950-401 REPAIRS& MAINT LABOR- BLDGS 12, 000. 00 12, 000. 00 13, 447. 14 1, 447. 14 112. 06 25, 924. 20

101- 41950- 405 JANITOR SERVICES 00 00 115. 00 115. 00 00 1, 453.00

101- 41950- 409 MAINT CONTRACTS- OFFICE EQUIP 2, 921. 00 2, 921. 00 2, 693. 10  (      227. 80)  9220 667.50

101- 41950- 413 RENTALS- OFFICE EQUIPMENT 15, 000.00 15, 000.00 9, 480.01   (     5, 519. 99)  63. 20 13, 859. 27

101- 41950- 430 MISCELLANEOUS 500.00 500. 00 268. 25  (      231. 75)  53. 65 769.70

TOTAL MISCELLANEOUS 30, 421. 00 30, 421. 00 26, 003. 50  (    4,417. 50)  85. 48 42,673.67

TOTAL NEW CITY HALL BUILDING 127, 506. 00 127, 506. 00 97, 748. 08  (   29,757. 92)  76. 66 115, 670.39
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

POLICE DEPARTMENT

PERSONAL SERVICES

101- 42100- 101 FULL-TIME EMPLOYEES- REGULAR 1, 000, 879. 00 1, 006,991. 00 843, 014. 13   (  163, 976. 87)   83.72 926, 874. 91

101- 42100- 102 FULL-TIME EMPLOYEES- OVERTIME 00 30, 000.00 37, 766.70 7, 766.70 125. 89 43, 384.21

101- 42100- 1Q3 PART-TIME EMPLOYEES- REGULAR 19, 704.00 19, 704. 00 16, 247.10  (     3, 456.90)   82.46 42,472.47

101- 42100- 110 HOURS WORKED HOLIDAY 20, 000. 00 20, 000.00 8, 224.56  (   11, 775. 44)   41. 12 6,636.72

101- 4Z100- 111 OVERTIME COURT 2, 000.00 2, 000.00 739.28  (     1, 26072)  36. 96 169. 99

101- 4210q- 112 OVERTIME-SHIFT COVERAGE 20, 000. 00 00 00 00 00 00

101- 42100- 113 OVERTIME CALL HOLD OVER 500. 00 5, 000. 00 1, 894. 00  (     3, 106.00)   37. 88 00

101- 42100- 114 OVERTIME-TRAINING& MEETINGS 00 1, 000. 00 1, 170. 83 170. 83 117. 08 84. 99

101- 42100- 115 CALL- IN PAY 500. 00 500. 00 142.07  (      357. 93)   28.41 00

101- 42100- 116 ON- CAIL PAY 00 1, 500.00 1, 482. 58  (       17.42)   98. 84 00

101- 42100- 117 SHIFT DIFFERENTIAL 8, 673.00 8, 673. 00 5, 081. 41   (     3, 591. 59)   58. 59 00

101- 42100- 118 SEVERENCE 9, 030.00 14, 355. 00 14, 354.85  (  15)  100. 00 00

101- 42100- 121 PERA( EMPLOYER) 172, 350.00 172, 350.00 143, 633.10   (   28, 716. 90)   63. 34 146,633.40

101- 42100- 122 FICA/MEDICARE( EMPLOYER) 20, 270.00 20, 270.00 16, 478.25  (     3, 791. 75)  81. 29 18, 583. 60

101- 42100- 131 MEDICAUDENTAULIFE( EMPLOYER) 221, 107. 00 221, 107. 00 221, 300.96 193.96 100. 09 193,774.42

101- 42100- 132 POLICE LONGEVITY PAY 27, 437.00 00 00 00 00 00

101- 42100- 133 POLICE INS DEDUCTIBLE CONTRIB 19, 200. 00 18, 200.00 13, 107. 91   (     5, 092.09)  72. 02 11, 044. 26

101- 42100- 151 WORKERS' COMPENSATION PREMIU 42,352. 00 42,352.00 34, 983. 68  (     7, 368.32)   82.60 34, 537. 94

101- 42100- 154 HRA/ FLEX FEES 1, 500.00 1, 500. 00 1, 028. 92  (      471. 08)  68. 59 1, 125. 40

TOTAL PERSONAL SERVICES 1, 585, 502.00 1, 585, 502.D0 1, 360, 650.33   (  224, 851. 67)   85. 82 1, 425,422. 31

SUPPUES

101- 42100- 201 OFFICE SUPPLIES- ACCESSORIES 3, 100. 00 3, 100. 00 2, 840. 13  (      259. 87)   91. 62 1, 435.66

101- 42100- 202 DUPLICATING& COPYING SUPPLIES 1, 000.00 493.00 192. 40  (      300.60)   39. 03 909. 54

101- 42100- 209 SOFTWARE UPDATES 5, 250.00 5, 250.00 353. 95  (     4, 896. 05)    6. 74 1, 754. 67

101- 42100- 210 MISCELLANEOUS OPER SUPPUES 6, 500. 00 6, 500.00 4, 572.02  (     1, 927. 98)  70.34 9, 272.66

101- 42100- 212 GASOLINE/FUEULUB/ADDITITIVES 51, 800. 00 37, 800. 00 24, 679.06  (    13, 120. 94)   65. 29 44,670.59

101- 42100- 213 AMMUNITION 3, 100.00 3, 100. 00 3, 186.40 86. 40 102.79 00

101- 42100-214 CRIME SCENE SUPPLIES 400. 00 907. 00 906.89  (  11)  99. 99 00

101- 42100-217 PROMOTIONAL EVENTS/ MCGRUFF E 3, 000. 00 3, 000.00 1, 802.91   (     1, 197. 09)  60. 10 1, 158.40

101- 42100-221 REPAIR& MAINT SUPP- VEHIEQ 15, 000. 00 15, 000.00 13, 863. 06  (     1, 136. 94)   92. 42 14, 631. 34

101- 42100-231 UNIFORMALLOWANCE 25, 900. 00 25, 900. 00 14, 950.36   (    10, 949. 64)   57. 72 15,655. 78

101- 42100-232 UNIFORMS- RESERVES 2, 000.00 2, 000.00 230.75  {     1, 769.25)   11. 54 00

101- 42100-240 SMALL TOOLS AND MINOR EQUIP 6, 050. 00 6, 050. 00 2, 541. 00  (     3, 509. 00)   42. 00 3, 929.95

TOTAI SUPPLIES 123, 100. 00 109, 100. 00 70, 118. 93  (   38, 981. 07)  64. 27 93, 418. 59
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

OTHER SERVICES AND CHARGES

101- 42100- 304 MISC PROfESSIONAL SERVICES 10, 000. 00 10, 000.00 10, 115. 86 115. 86 101. 16 15, 888. 62

101- 42100- 305 APPLICANTTESTING 7, 600.00 7, 600.00 1, 500.00  (     6, 100.00)   19.74 2, 095. 80

101- 42100- 313 MARCO IT MGMT& BACKUP 00 00 00 00 00 1, 971. 00

101- 42100- 321 TELEPHONE/CELLULAR PHONES 12, 568. 00 12,565.00 10,214.37  (    2, 350. 63)   81. 29 11, 269.68

101- 42100- 322 POSTAGE 300. 00 400.00 329.84  (       70. 06)   82. 49 73. 06

101- 42100- 331 TRAVEL/MEALS/ LODGING 6, 380. 00 6, 280.00 5, 884. 58  (      395. 42)   93. 70 1, 972. 12

101- 42100- 334 MILEAGE REIMBURSEMENT 150. 00 150. 00 109. 25  (       40. 75)   72. 83 315. 28

101- 42100- 340 ADVERTISING 00 00 00 00 00 31. 80

101- 42100- 360 INSURANCE AND BONDS 25, 000. 00 33, 893.00 33, 892. 47  ( 53)  100. 00 31, 385.47

1 01- 421 00- 381 ELECTRIC UTILITIES 6, 000. 00 5, 500.00 4, 090.38  (     1, 409. 62)   74. 37 5, 550.71

1 01- 421 00- 383 GAS UTILITIES 3, 600. 00 3, 600. 00 2, 167. 54  (     1, 432. 46)   60. 21 4, 765.29

101- 42100- 392 POLICE- OLD MNDOT WATER/ SEWER 00 500. 00 146.47  (      353. 53)   28. 29 00

488. 0 6 450.86 12 037. 14 85. 04 75 319. 83TOtAL OTHER SERVICES AND CHA 71, 598. 00 80,    0 8, 

MISCELLANEOUS

101- 42100-404 REPAIR& MAINT LABOR- VEH/ EQ 6, 500. 00 6, 500.00 5, 086. 85  (     1, 413. 15)   78.26 7, 784. 14

101- 42100-409 MAINT CONTRACTS- OFFICE EQUIP 19, 705. 00 18,705.00 15, 273.90  (    4, 437. 10)   77. 51 17, 292. 51

101- 42100-410 POLICERESERVEACTIVITY 1, 500. 00 1, 500.00 88. 18  (     1, 411. 82)    5. 88 1, 800. 34

101- 42100-411 POLICE-AUTO PAWN SERVICE 2, 700. 00 2,700.00 1, 677.60  (     1, 022. 40)   62. 13 2, 640.60

101- 42100-413 RENTALS- OFFICE EQUIPMENT 2, 750. 00 2,750.00 00  (    2, 750.00)     00 00

101- 42100- 429 MNDOT FACILITY OPERATING COSTS 00 4, 500.00 2, 489.54  (    2, 010.46)   55. 32 00

101- 42100-430 MISCELLANEOUS 500. 00 400.00 00  (      400. 00)     00 150.00

101- 42100-433 DUES AND SUBSCRIPTIONS 6, 250. 00 6, 250.00 6, 009. 57  (      240.43)   96. 15 2, 666. 72

101- 42100-440 SCHOOIS AND MEETINGS 13, 000. 00 13, 500.00 13, 287.77  (      212. 23)   98. 43 6, 053. 49

101- 42100•489 OTHER CONTRACTED SERVICES 640.00 850.00 848.89  ( 1. 11)   99. 87 858. 65

TOTAL MISCELLANEOUS 53, 545. 00 58,655.00 44,762. 30  (    13, 892. 70)   76. 31 39, 246.45

TOTAL POLICE DEPARTMENT 1, 833, 745.00 1, 833, 745. 00 1, 543,982.42   (  289,762.58)   84. 20 1, 633, 407. 18
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CITY OF CAMBRlDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015
i

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

FIRE DEPARTMENT

PERSONAL SERVICES

101- 42200- 101 FULL-TIME EMPLOYEES- REGULAR 67, 379. 00 67, 379.00 57, 001. 64  (   10, 377. 36)   84.60 40,891. 95

101- 42200- 103 PART-TIME EMPLOYEES- REGULAR 47, 000.00 46, 800.00 38, 805. 00  (    7, 995.00)   82. 92 49,039.68

i 101- 42200- 121 PERA( EMPLOYER)  10, 915. 00 10, 915.00 9, 234. 25  (     1, 680.75)   84. 60 6,419.61

101- 42200- 122 FICA/MEDICARE( EMPLOYER) 8, 751. 00 8, 751. 00 3, 776.81   (    4, 974. 09)   43.16 4, 337.81

101- 42200- 131 MEDICALlDENTAL/ LIFE INS 13, 818.00 13, 818. 00 13, 835. 30 17.30 100. 13 8, 586. 52

i
101- 42200- 133 DEDUCTIBLE CONTRIBUTION 1, 200. 00 1, 200.00 641. 00  (      559. 00)   53.42 00

101- 42200- 151 WORKERS' COMPENSATION PREMIU 26, 801. 00 26, 801. 00 22, 586. 65  (    4, 214. 35)   84.28 22, 056. 15

101- 42200- 154 HRA/ FLEX FEES 00 200.00 64. 30  (      135. 70)   32. 15 37. 60

I
TOTAL PERSONAL SERV(CES 175, 664. 00 175, 864. 00 145, 945. 05  (   29,918. 95)   82. 99 131, 369.32

SUPPLIES

101- 42200-201 OFFICE SUPPUES- ACCESSORIES 800. 00 500.00 711. 06 211. 06 142. 21 1, 45672

101- 42200-204 STATIONARY, FORMS AND ENVELOP 100. 00 00 00 00 00 00

101- 42200-210 MISCELLANEOUS OPER SUPPLIES 6, 000.00 7, 111. 00 7, 125. 60 14.60 100.21 11, 352.52

i 101- 42200-211 GRANT FUNDED SUPPLIES 00 00 00 00 00 834.62

101- 42200-212 GASOLINE/ FUEULUB/ADDITITIVES 7, 700.00 7, 000. 00 5, 394.24  (     1, 605. 78)   77. 06 7, 152. 88

101- 42200-215 SHOP MAINTENANCE SUPPLIES 00 00 00 00 00 77. 89

101- 42200-221 REPAIR& MAINT SUPP- VEH/ EQ 6, 500. 00 28, 000.00 27, 617. 31   (      382. 69)   98.63 6,765.35

101- 42200-223 REPAIR& MAINT SUPP- BLDGS 1, 000. 00 1, 000.00 516.40  (      483.60)   51. 64 1, 407.25

101- 42200-231 UNIFORM ALLOWANCE 12,500.00 72, 500.00 11, 710.42  (      789. 58)   93.68 15,055.16

101- 42200- 240 FIRE DEPT SMALL TOOLS 4, 000.00 4, 000.00 2, 038,21   (     1, 961. 79)   50. 96 4,276.71

TOTAL SUPPLIES 38, 600.00 60, 111. 00 55, 113. 24  (    4, 997. 76)   91. 69 48,379. 10

OTHER SERVICES AND CHARGES

101- 42200-301 AUDITING AND ACCOUNTING 4, 200. 00 5, 900.00 5, 900.00 00 100. 00 4,668.75

101- 42200- 304 MISC PROFESSIONAL SERVICES 7, 500. 00 7, 500. 00 7, 439,95  (       60. 05)   99. 20 6, 721. 50

101- 42200-306 FIRE RELIEF PENSION PASS THRU 72, 106. 00 00 00 00 00 69,499.80

101- 42200-307 CITY FUNDED PENSION CONTRIB 10, 000.00 10, 000.00 10, 000.00 00 100.00 10,000.00

101- 42200-313 MARCO IT MGMT 8 BACKUP 00 00 00 00 00 438.00

101- 42200- 321 TELEPHONE/CELLULAR PHONES 1, 500.00 1, 500.00 520.00  (      980. 00)   34. 67 1, 120. 90

101- 42200-331 TRAVEUMEALS/ LODGING 1, 500.00 1, 500.00 498.63  (     1, 001. 37)   33.24 940.53

101- 42200-334 MILEAGE REIMBURSEMENT 500.00 00 00 00 00 462.56

101- 42200-34D ADVERTISING 150. 00 150. 00 00  (      150. 00)     00 120. 03

i 101- 42200- 360 INSURANCE AND BONDS 9, 000.00 7, 484.00 7, 483.85  (  15)  100. 00 7, 195. 05

101- 42200-381 ELECTRIC U7ILITIES 15, 500. 00 15, 500.00 11, 326.48  (    4, 173. 52)   73. 07 15,446.44

4 W T IE 400.0 700.00 567. 65 132. 35 81. 09 436.77101 2200-382 ATER/WASTEWA ER UTILIT S 0

I101-42200- 383 GAS UTILITIES 3, 800. 00 1, 506.00 331. 85  (     1, 174. 15)   22. 04 3, 308. 41

TOTAL OTHER SERVICES AND CHA 126, 156. 00 51, 740.00 44, 068. 41   (    7, 671. 59)   85. 17 120, 358.74

I

i

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 30/ 2015 03: 31 PM PAGE: 18

30



CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

MISCELLANEOUS

101- 42200-401 REPAIR& MAINT LABOR- BLDGS 1, 500. 00 764.00 764. 0 00 100. 00 1, 159. 00

101- 42200-404 REPAIR& MAINT LABOR- VEH/ EQ 1, 500. 00 3, 047.00 3, 047. 25 25 100. 01 2, 519. 90

101- 42200-430 MISCELLANEOUS OD 00 134. 22 134. 22 00 190. 00

101- 42200-433 DUES AND SUBSCRIPTIONS 1, 300. 00 1, 785.00 1, 785. 00 00 100. 00 721. 00

101- 42200-440 SCHOOLS AND MEETINGS 8, 000. 00 4, 850.00 2, 067. 00  (     2, 783. 00)  42.62 4, 234. 87

101- 42200-4R1 GRANT FUNDED SCHOOLS 00 3, 918. 00 5, 386. 00 1, 468.00 137.47 8, 060. 00

TOTAL MISCELLANEOUS 12,300. 00 14, 364.00 13, 183. 47  (     1, 180. 53)   91. 78 16, 884.77

FUNCTION 9

101- 42200- 999 ARLINGTON FIRE COSTS 00 26, 722.00 26, 721. 29  (  71)  100. 00 00

TOTAL FUNCTION 9 00 26, 722.00 26, 721. 29  (  71)  100. 00 00

TOTAL FIRE DEPARTMENT 352, 920. 00 328, 801. 00 285,031. 46  (   43, 769. 54)   86. 69 318, 991. 93
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

fVDE UNUSED/ OF PRIOR YRAOOPTED AME D

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

EMERGENCY MANAGEMENT

SUPPLIES

101- 42300- 201 OFFICE SUPPLIES 500. 00 500.00 00  (      500.00)     00 38. 34

101- 42300- 202 DUPLICATING& COPYING SUPPLIES 500.00 500.00 00  (      500.00)     00 00

101- 42300- 210 MISCELLANEOUS OPER SUPPLIES 500.00 500.00 49. 96  (      450.04)    9. 99 00

101- 42300- 240 SMALL TOOLS AND MINOR EQUIP 3, 000. 00 2, 090.00 00  (     2, 090.00)     00 2, 266.48

TOTAL SUPPLIES 4, 500.00 3, 590. 00 49. 96  (    3, 540.04)    1. 39 2, 304. 80

OTHER SERVICES AND CHARGES

101- 42300- 304 MISC PROF SERVICES 00 1, 000.00 968.75  (       31. 25)   9&.88 00

101- 42300- 313 MARCO IT MGMT& BACKUP 00 00 00 00 00 2, 565. 00

101- 42300- 321 TELEPHONE 200.00 110. 00 105. 03  ( 4. 97)   95. 48 00

101- 42300- 331 TRAVEL/MEALS/ LODGING 500. 00 500.00 182. 25  (      317.75)   36. 45 39. 90

TOTAL OTHER SERVICES AND CHA 700. 00 1, 610. 00 1, 256. 03  (      353.97)   78. 01 2, 604.90

I MISCELLANEOUS

101- 42300- k40 SCHOOLS AND MEE7INGS 2, 500. 00 2, 500. 00 00  (     2, 500.00)     00 00

I
TOTAC MISCELLANEOUS 2, 500. 00 2, 500.00 00  (     2, 500.00)     00 00

TOTAL EMERGENCY MANAGEMENT 7, 700. 00 7,700.00 1, 305. 99  (     6, 394.01)   16. 86 4, 909. 70

I

I

I

I

I
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FQR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGE7 YTDACTUAL

ANIMAL CONTROL

OTNER SERVICES& CHARGES

101- 42700- 310 ANIMAL CONTROL SERVICES 12, 000.00 6, 000. 00 4, 000. 00  (     2, 000. 00)   66. 67 5, 380. 00

101- 42700- 340 ADVERTISING 00 00 00 00 00 68. 40

0 67 5 448.40TOTAL OTHER SERVICES& CHARG 12, 000.00 6, 000.00 4, 000. 00  (     2, 000. 0 )   66

TOTAL ANIMAL CONTROL 12, 000. 00 6, 000.00 4, 000. 00  (     2, 000. 00)   66. 67 5,448. 40
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAI

STREETS

PERSONAL SERVICES

101- 43001- 101 FULL-TIME EMPLOYEES- REGULAR 526, 731. 00 526, 731. 00 458, 008. 96  (   68, 722. 04)   86. 95 548, 637.08

101- 43001- 102 FULL-TfME EMPLOYEES- OVERTIME 30,000. 00 12,200.00 794.39  (    11, 405.61)    6. 51 32, 017. 50

101- 43001- 104 TEMP/ SEAS EMPLOYEES REGULAR 17, 913. 00 6, 589. 00 6, 588. 15  (  85)   99. 99 11, 026. 91

101- 43001- 110 HOURS WORKED HOLIDAY 00 00 00 00 00 6, 450.72

101- 43001- 111 OVERTIME-SNOWPLOWING 00 7, 000.00 5, 153J0  (     1, 846. 30)   73. 62 7, 700.75

101- 43001- 112 OVERTIME MOSQUITO SPRAYING 00 2, 000. 00 1, 829. 43  (      170. 57)  91. 47 00

101- 43001- 121 PERA( EMPLOYER)  43,094. 00 43, 094. 00 33, 280.30  (     9, 813.70)  77. 23 43, 121. 04

101- 43001- 122 FICA/MEDICARE( EMPLOYER) 45,326.00 45, 326. 00 34, 049. 66  (    11, 276. 14)  75. 12 46, 830. 86

101- 43001- 131 MEDICAUDENTAULIFE( EMPLOYER) 118, 737.00 118, 737. 00 119, 807. 82 1, 070.82 100. 80 118, 917. 18

101- 43001- 132 STREETS LONGEVITY PAY 17, 853.00 17, 853. 00 00  (    17, 853.00)     00 00

101- 43001- 133 STREETS INS DEDUCTIBLE CONTRIB 11, 200. 00 11, 200.00 4, 556. 85  (     6, 643. 15)  40.69 9, 646.44

101- 43001- 151 WORKERS' COMPENSATION PREMIU 53, 204. 00 53, 204.00 42, 721. 05  (    10, 482.95)   60. 30 47, 490.34

101- 43001- 154 HRA/ FLEX FEES 00 800.00 571. 80  (      228.20)   71. 48 694.14

TOTAL PERSONAL SERVICES 864, 058.00 844, 734.00 707, 362.31   (  137, 371. 69)   83. 74 870, 532. 96

SUPPUES

101- 43001- 201 OFFICE SUPPLIES-ACCESSORIES 800. 00 600.00 369. 14  (      230.86)  61. 52 866. 53

101- 43001- 202 DUPLICATING AND COPYING SUPPLI 100. 00 100. 00 23. 20  (       76. 80)   23. 20 80. 26

101- 43001- 204 STATIONERY, FORMS& ENVELOPES 100. 00 00 00 00 00 00

101- 43001- 209 SOFTWARE UPDATES 1, 000.00 700.00 890. 00 190. 00 127. 14 00

101- 43001- 210 MISCELI.ANEOUS OPER SUPPLIES 12, 000.00 12, 000. 00 8, 825.20  (     3, 174. 80)  73. 54 10, 377. 80

101- 43001- 212 GASOLINEIFUEULUB/ADDITIVES 58, 000.00 41, 479. 00 20,403.41   (   21, 075. 59)  49. 19 61, 081. 18

101- 43001- 215 SHOP MAINTENANCE SUPPLIES 500.00 1, 000.00 900.50  (       99. 50)   9Q.05 51. 02

101- 43001- 219 SNOW REMOVAL MATERIALS 58, 000.00 82, 000.00 81, 854. 55  (      145.45)   99.82 82, 890. 33

101- 43001- 221 REPAIR& MAINT SUPP-VEHlEQ 44, 000. 00 44, 000. 00 35, 174. 98   (     8, 825. 02)  79. 94 43, 696.92

101- 43001- 224 REPAIR& MAINT- INFRASTRUCTURE 15, 000. 00 15, 000. 00 8, 442.41   (     6, 557. 59)   56.28 15, 296.54

101- 43001- 226 SIGNS 7, 000.00 6, 500. 00 6, 562. 68 62. 66 100.96 15, 365. 24

101- 43001- 240 SMALL TOOLS AND MINOR EQUIP 3, 500.00 4, 000. 00 3, 506.20  (      493. 80)   87.66 4, 798. 07

TOTAL SUPPUES 200,000.00 207, 379. 00 166, 952. 27  (   40,426.73)   80. 51 214, 503. 89

OTH R SERVICES AND CHARGES

101- 43001- 304 MlSC PROFESSIONAL FEES 5, 000. 00 5, 000.00 4, 576. 26  (      423.74)   91. 53 2, 419.80

101- 43001- 313 MARCO IT MGMT& BACKUP 00 00 00 00 00 438.00

101- 43001- 321 TELEPHONE/ CELLULAR PHONES 3, 800.00 5, 000. 00 5,417. 09 417.09 108. 34 4, 731. 70

101- 43001- 331 TRAVEUMEALS/ LODGING 500. 00 500. 00 60. 38  (      439.62)   12. 08 00

101- 43001- 340 ADVERTISING 400.00 400.00 137. 25  (      262.75)   34. 31 00

101- 43001- 360 INSURANCE AND BONDS 20, 500. 00 18, 900. 00 18, 651. 63   (      248. 37)   98. 69 19, 120. 59

101- 43001- 381 ELECTRIC UTILITIES 00 400.00 270. 00  (      130. 00)  67. 50 351. 12

101- 43001- 382 WATER/WASTEWATER UTILITIES 00 600. 00 268.43  (      331. 57)  44. 74 538. 53

TOTAL OTHER SERVICES AND CHA 30, 200. 00 30, 800. 00 29, 381. 04   (     1, 418.96)   95. 39 27, 599. 74
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 1Q MONTHS ENDING OCTOSER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ a OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

MISCELLANEOUS

101- 43001- 404 REPAIR& MAINT LABOR- VEH/ EQ 4, 000.00 4, 000.00 356.00  (     3, 644. 00)    8. 90 2, 164. 45

101- 43001- 405 EMERG MGMT REP& MAINT 500. 00 500.00 00  (      500. 00)     00 00

101- 43001- 406 PAINTING AND STRIPING 18, 000.00 15, 685.00 15, 694.65  (  35) 100. 00 22, 574. 43

101- 43901- 413 BNSF PARKING LEASE 3, 000. 00 3, 000. 00 00  (     3, 000. 00)     00 5, 283.73

101- 43001- 417 RENTALS- UNIFORMS 12, 000. 00 12, 000. 00 6, 002. 95  (     5, 997. 05)   50. 02 9, 006. 63

101- 43001- 430 MISCELLANEOUS 2, 500. 00 2, 500.00 28. 00  (     2, 472.00)    1. 12 1, 365. 81

101- 43001- 433 DUES AND SUBSCRIPTIONS 800. 00 800.00 637.08  (      162. 92)  79. 64 692.43

1 01- 43001- 440 SCHOOLS AND MEETINGS 1, 500. 00 1, 500. 00 140.00  (     1, 360. 00)    9. 33 375. 00

101- 43001- 444 INSECT CONTROL 7, 000.00 4, 517. 00 4, 516. 80  (  20) 100. 00 6, 627. 60

101- 43001- 445 DISEASED TREE PROGRAM 10, 000.00 5, 693. 00 5, 692.40  (  60)  99. 99 9,622.79

101- 43001- 446 WEED CONTROL 2, 500. 00 2, 500.00 1, 469.18  (     1, 030. 82)  58. 77 1, 238. 91

101- 43001- 447 DOWNTOWN DECORATIONS 2, 500. 00 2, 500. 00 596. 32  (     1, 903.68)  23. 85 1, 622. 30

101- 43001- 451 SPRINGVALE PAVEMENT ASSESSME 00 00 00 00 00 35, 532. 96

101- 43001- 489 OTHER CONTRACTED SERVICES 13, 500. 00 13, 500. 00 5, 533. 70  (    7, 966. 30)  40.99 20, 285. 69

TOTAL MISCELLANEOUS 77, 800.00 68,705. 00 40,667.08  (   28, 037. 92)  59. 19 116, 372. 73

TOTAL STREETS 1, 172, 058.00 1, 151, 618.00 944, 362.70  (  207, 255. 30)  82. 00 1, 229, 009.32
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015
i

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

STREET LIGHTING

SUPPLIES

101- 43160- 238 REPAIR$ MAINT SUPP- INFRAST 13, 000. 00 25, 116. 00 28, 345.26 3, 229. 26 112. 86 18, 161. 29

tOTAL SUPPLIES 13, 000. 00 25, 116. 00 28, 345.26 3, 229. 26 112. 86 18, 161. 29

OTHER SERVICES& CHARGES

101- 43160- 381 ELECTRIC UTILITIES 177, 000.00 177, 000.00 129, 568. 16  (   47,431. 84j 73.20 160,073. 91

TOTAL OTHER SERVICES & CHARG 177, 000. 00 177, 000. 00 129, 568. 16   (   47,431. 84)   73. 20 160,073. 91

I

MISCELLANEOUS

I 101- 43160-402 SIGNAL LIGHT REPAIRS 1, 500. 00 500. 00 00  (      500. 00)     00 206. 00

I TOTAL MISCELLANEOUS 1, 500. 00 500.00 00  (      500. 00)     00 206.00

I TOTAL STREET LIGHTING 191, 500. 00 202, 616.00 157, 913. 42   (   44, 702. 58)  77. 94 178,441. 20

i

I
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ a OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

MAINTENANCE BUILDING

SUPPLIES

101- 43170- 215 SHOP MAINTENANCE SUPPLIES 700. 00 700.00 127. 86  (      572. 14)   18.27 2, 853. 54

TOTAL SUPPLIES 700.00 700.00 127. 86  (      572. 14}   18. 27 2, 853. 54

OTHER SERVICES AND CHARGES

101- 43170- 381 ELECTRIC UTIUTIES 3, 000. 00 2, 500.00 1, 608.47  (      891. 53)  64. 34 2, 241. 63

90i- 43170-382 WATER/ WASTEWATER UTILITIES 2, 000. 00 2, 000.00 1, 395.47  (      604. 53)  68.77 1, 644.35

101- 43170- 383 GAS UTILITIES 15, 000. 00 15,000.00 8, 973.73  (     6, 02627)   59. 82 17, 840. 7

TOTAL OTHER SERVICES AND CHA 20, 000. 00 19, 500.00 11, 877. 67  (     7, 522. 33)  61. 42 21, 726. 75

MISCELLANEOUS

101- 43170-401 REPAIR& MAINT LABOR- BLDGS 2, 000. 00 00 00 00 00 730.00

101- 43170-430 MISCELLANEOUS 1, 000. 00 00 00 00 00 333. 00

TOTAL MlSCELLANEOUS 3, 0OO. OQ 00 00 00 00 1, 063. 00

TOTAL MAINTENANCE BUILDING 23, 700.00 20, 200.00 12, 105. 53  (     8, 094. 47)   59. 93 25, 643. 29

FOR ADMINISTRATION USE ONLY 83% OF THE FiSCAL YEAR HAS ELAPSED 11/ 30/ 2015 03: 31PM PAGE; 25

37



CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

ICE RINK

SUPPLIES

101- 45127-210 MISCELLANEOUS OPER SUPPLIES 500. 00 250.00 34. 65  (      215.35)   13. 86 67. 80

101- 45127-215 SHOP MAINTENANCE SUPPLIES 200.00 100. 00 00  (      100. 00)     00 00

101- 45127-221 REPAIR& MAINT SUPP- VEH/ EQ 3, 000. 00 1, 500.00 135. 87  (     1, 364. 13)    9. 06 1, 277. 11

101- 45127-223 REPAIR& MAINT SUPP- BLDGS 500. 00 100. 00 25. 00  (       75. 00)   25. 00 179. 40

TOTAL SUPPLIES 4, 200. 00 1, 950.00 195. 52  (     1, 754. 48)   10. 03 1, 524. 31

OTHER SERVICES AND CHARGES

101- 45127•382 WATER/WASTEWATER UTILITIES 350. 00 00 00 00 00 00

101- 45127- 383 GAS UTILITIES 1, OD0. 00 1, 100.00 967. 20  (      132. 80)   87. 93 1, 075. 48

TOTAL OTHER SERVICES AND CHA 1, 350. 00 1, 100. 00 967. 20  (      132. 80)   87. 93 1, 075.48

MISCELLANEOUS

101- 45127- 401 REPAIR& MAINT LABOR- BLDGS 400. 00 400. 00 200.00  (      200. 00)   50. 00 19. 99

101- 45127-415 RENTALS- OTHER EQUIPMENT 500. 00 500. 00 210.00  (      290. 00)   42.00 553.75

101- 45127-430 MISCELLANEOUS 200. 00 200.00 00  (      200.00)     00 00

TOTAL MISCELLANEOUS 1, 100. 00 1, 100. 00 410.00  (      690.00)   37, 27 573. 74

TOTAL ICE RINK 6, 650. 00 4, 150. 00 1, 572.72  (     2, 577. 28)   37. 90 3, 173. 53
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 3, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

PARKS& RECREATION

PERSONAL SERVICES

101- 45200- 101 FULL-TIME EMPLOYEES- REGULAR 106,21B. 00 106, 216.00 88, 400.02  (    17, 815. 98)   83. 23 47, 159. 05

101- 45200- 102 FULL-TIME EMPLOYEES- OVERTIME 1, 000. 00 631. 00 210. 31   (      420.68)   33. 33 588. 26

101- 45200- 104 TEMP/ SEAS EMPLOYEES- REGULAR 5, 971. 00 6, 340.00 6, 339. 76  ( 24)  100. 00 7, 123. 28

101- 45200- 112 PARKS& REC COMM STIPENDS 3, 000. 00 3, 000.00 1, 360.00  (     1, 640.00)   45.33 2, 465.00

101- 45200- 121 PERA( EMPLOYER)   8, 117. 00 8, 117. 00 6, 645. 78  (     1, 471. 22)   8. 87 3, 471. 59

101- 45200- 122 FICA/MEDICARE( EMPLOYER) 6, 965. 00 8, 965. 00 7, 087. 81   (     1, 877. 19)   79. 06 3, 589. 47

101- 45200- 131 MEDICAUDENTAULIFE 27, 636. 00 27, 636. 00 27, 670.60 34. 60 100. 13 12, 793. 72

101- 45200-132 PARKS LONGEVITY PAY 1, 012. 00 1, 012.00 00  (     1, 012.00)     00 00

101- 45200- 133 PARKSINSUR DEOUCTIBLE CONTft1B 2, 400.00 2, 300.00 1, 646.81   (      653.19)   71. 60 1, 161. 85

101- 45200- 151 WORKERS' COMPENSATION PREMIU 5, 164. 00 5, 164. 00 3, 997.34  {     1, 166. 66)   77. 41 1, 990. 59

101- 45200- 154 HRA/ FLEX FEES 00 150. 00 128.62  (       21. 38)   85, 75 74. 40

TOTAL PERSONAL SERVICES 169, 481. 00 169, 531. 00 143, 487.05  (   26, 043, 95)   84, 64 80, 397. 21

SUPPLIES

101- 452D0-210 MISCELLANEOUS OPER SUPPLIES 3, 600.00 4, 000.00 3, 825. 62  (      174. 38)   95. 64 3, 684. 01

101- 45200-212 GASOLINE/ FUEULUB/ADDITITIVES 5, 000. 00 8, 500.00 6, 121. 63  (     2, 378, 37)   72. 02 6,429.86

101- 45200-221 REPAIR& MAINT SUPP- VEH/ EQ 6, 000. 00 7, 500. 00 6, 873. 64  (      626. 36)   91. 65 3, 139. 35

101- 45200-223 REPAIR& MAINT SUPP- BLDG/ INF 4, 000. 00 10, 000. 00 11, 054. 31 1, 054. 31 110. 54 7, 120. 91

101- 4520p-226  $ IGNS 1, 000. 00 500. 00 440.72  (       59. 28)   88. 14 898. 99

101- 45200-230 MASTER GARDENERS SUPPLIES 200.00 251. 00 250.04  ( 96)   99. 62 00

101- 45200-240 SMALL TOOLS& MINOR EQUIP 300. 00 1, 000.00 946. 18  (       53. 82)   94. 62 6. 86

TOTAL SUPPLIES 20, 100. 00 31, 751. 00 29, 512. 14  (    2, 238. 86)   92. 95 21, 279. 98

OTHER SERVICES AND CHARGES

101- 45200-305 PARK CONTRACTED SERVICES 500. 00 3,750.00 3, 900.00 150. 00 104. 00 125. 00

101- 45200-321 7ELEPHONE/CELLULAR PHONES 1, 200.00 00 00 00 00 00

101- 45200-340 ADVERTISING 353. 00 659.00 658.35  ( 65)   99. 90 00

101- 45200-351 LEGAL NOTICES/ ORD PUBLISHING 200. 00 200.00 00  (      200. 00)     00 00

101- 45200-360 INSURANCE AND BONDS 18, 000.00 18, 992.00 18, 991. 96  ( 04)  100. 00 17, 498. 61

101- 45200- 381 ELECTRIC UTILITIES 18, 000. 00 19, 000. 00 21, 497.26 2, 497.26 113. 14 23,440.00

101- 45200-382 WATER/WASTEWATER UTILITIES 3, 000. 00 2, 000.00 1, 388. 34  (      611. 66)   69.42 1, 729, 07

TOTAL OTHER SERVICES AND CHA 41, 253. 00 44, 601. 00 46,435. 91 1, 834.91 104. 11 42,792, 68

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 30/ 2015 03: 32PM PAGE: 27

39



CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSEDI OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

MISCELLANEDUS

101- 45200-401 REPAIR& MAINT LABOR- BLDGS 1, 500. 00 1, 500.00 00  (     1, 500. 00)     00 00

101- 45200-403 R& M- TENNIS COURTS 500. 00 500.00 00  (      500. 00)     00 00

101- 45200-415 RENTALS- OTHER EQUIPMENT 8, 000.00 6, 000.00 2, 782.50  (     3, 217.50)   46.38 5, 321. 25

101- 45200-430 MISCELLANEOUS 500. 00 620.00 619.77  (  23)   99. 96 848. 91

101- 45200-440 SCHOOLS AND MEETINGS 100. 00 100. 00 00  (      100. 00)     00 00

101- 45200-445 WEED CONTROL AND FERTILIZER 8, 020.00 9,400.00 9, 374.40  (       25.60)   99. 73 14, 122.07

101- 45200-485 PROPERTYTAXES 2,400. 00 2, 886.00 2, 686. 00 00 100. 00 2, 520.00

101- 45200-486 SUMMER RECREATION 2,000.00 2,000.00 1, 509. 00  (      491. 00)   75.45 1, 722.00

101- 45200-488 LIBRARY EXPENSES 25, OOO. QO 25, 000.00 18,940.07  (    6, 059.93)   75.76 28, 675. 19

101- 45200-489 SENIOR ACTIVITY CENTER EXP 00 366. 00 366. 00 00 100. 00 25, 144. 51

101- 45200-491 LIBRARY CONCEPT DESIGN 00 11, 000.00 10, 963. 92  (       36. 08)   99. 67 7, 425.55

101- 45200-492 AQUATIC CENTER STUDY 00 18, 500. 00 6, 579.55  (    i 1, 920.45)   35.57 00

101- 45200-493 YOGA GRANT FOR HERITAGE GRPAR 00 670. 00 365. 01   (      304. 99)   54. 48 00

101- 45200-494 CAMB/ ISANTI FALL COMM EVENT 00 2,425.00 2,425. 00 00 100. 00 00

TOTAL MISCELLANEOUS 48, 020. 00 80, 967. 00 56, 811. 22  (   24, 155. 78)   70. 17 85,779.48

TOTAL PARKS& RECREATION 278, 854. 00 326, 850. 00 276, 246. 32  (   50,603.68)   B4, 52 230,249.35
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

I FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

ARMED FORCES READINESS CENTE

I
PERSONAL SERVICES

101- 45300- 101 FULL-TIME EMPLOYEES- REG AFRC 00 00 00 00 00 58, 803. 96

101- 45300- 102 FULL-TIME EMPLOYEES- OVERTIME 00 00 00 00 00 1, 088. 59

101- 45300- 104 TEMPISEASONAL EMPLOYEE- AFRC 00 00 00 00 00 2, 915. 00
I

101- 45300- 121 PERA( EMPLOYER) 00 00 00 00 00 4, 310.40

101- 45300- 122 FICA/MEDICARE( EMPLOYER)      00 00 00 00 00 4, 706. 06

101- 45300- 131 MEDICAUDENTAULIFE AFRC 00 00 00 00 00 15, 128. 86

101- 45300- 133 AFRC INS DEDUCTIBLE CONTRIB 00 00 00 00 00 417. 33

101- 45300- 151 WORKERS' COMPENSATiON PREMIU 00 00 00 DO 00 3, 057. 68

101- 45300- 154 HRA/ FLEX FEES 00 00 00 00 00 79. 10

TOTAL PERSONAL SERVICES 00 00 00 00 00 90, 507. 00

i

SUPPLIES

101- 45300- 210 MISC OPERATING SUPPLIES 00 00 00 00 00 598. 34

101- 45300- 212 GASOLINE/ FUEULUBRICANTSlADDIT 00 00 00 00 00 649. 37

I

TOTAL SUPPLIES 00 00 00 00 00 1, 247. 71

OTHER SERVICES AND CHARGES

I 101- 45300- 304 MISC PROF SERVICES 00 00 00 00 00 31. 25

101- 45300- 321 TELEPHONE 00 00 00 00 00 1, 653. 63

101- 45300- 360 INSURANCE AND BONDS 00 00 00 00 00 1, 085. 50

101- 45300- 388 MAINT CONTRIB TO AFRC 00 00 00 00 00 16, 000. 00

I

TOTAL OTHER SERVICES AND CHA 00 00 DO 00 00 18, 770. 38

TOTAL ARMED FORCES READINESS 00 00 00 00 00 110, 525. 09

I

I
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TRANSFERS OUT

TRANSFERS

101- 49300-720 TRANSFERS OUT- OPER TRANSFER 713, 256. 00 827, 256.00 763,256. 00   (   64,000. 00)   92. 26 1, 095, 235. 00

TOTf1l TRANSFERS 713,256.00 827, 256.00 763,256. 00  (   64,000. 00)   92. 26 1, 095, 235. 00

TOTAL TRANSFERS OUT 713, 256. 00 827, 256.00 763, 256.00  (   64,000. 00)   92.26 1, 095, 235. 00
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

TOTAL FUND EXPENDITURES 6, 075,179. 00 6, 279,631. 00 5, 143, 501. 61 6, 143,271. 36

NET REVENUES OVER EXPENDITURE 00  (     3, 975. 00)  ( 1, 188, 824. 93)  27, 239. 83)

I
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CITY OF CAMBRIDGE
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 211 - AIRPORT OPERATING FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

REVENUE

CHARGES FOR SERVICES 80, 000.00 80, 000. 00 66, 724. 21 13, 275.79 119.90 7D,74. 04

OTHER 500.00 500. 00 00 500.00 00 425.74

TOTAL FUND REVENUE 80, 500.00 80, 500. 00 66, 724. 21 13, 775.79 120.65 71, 166. 78

EXPENDITURES

AIRPORT OPERATING

AIRPORT OPERATING 76, 600.00 76, 600. 00 65, 641. 20  (    10, 958. 80)  85. 69 56,016.82

TRANSFERS OUT 3, 900.00 3, 900.00 00  (     3, 900.00)     00 15, 000.00

TOTAL AIRPORT OPERATING 80, 500.00 80, 500.00 65, 641. 20  (    14, 858. 80)  81. 54 71, 016. 82

TOTAL FUND EXPENDITURES 80, 500. 00 80, 500. 00 65, 641. 20  (    14, 858. 80)   81. 54 71, 016. 82

NET REVENUE OVER EXPENDITURES 00 00 1, 083. 01   (     1, 083. 01)     00 149.96
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 90 MONTHS ENDING OCTOBER 31, 2015

FUND 211 - AIRPORT OPERATING FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

CHARGES FOR SERVICES

211- 34920 HANGER LEASE& TIE DOWN FEES 9, 000. 00 9, 000.00 9, 699.04  (      699.04)  107. 77 9, 306. 64

211- 34921 MAINT REIMBURSEMENT- STATE 21, 000.00 21, 000.00 24, 733.00  (     3,733.00) 117. 78 22, 958.40

291- 34925 AIRPLANE FUEL SALES 50, 000.00 50, 000.00 32, 292. 17 17, 707.63 64. 58 38,476. 00

TOTAL CHARGES FOR SERVICES 80, 000. 00 80, 000. 00 66, 724.21 13, 275.79 83.41 70, 741. 04

OTHER

211- 36210 INTEREST EARNINGS 500. 00 500.00 00 500. 00 00 425,74

TOTAL OTHER 500.00 500. 00 00 500.00 00 425. 74

TOTAL FUND REVENUE 80, 500.00 80, 500.00 66, 724.21 71, 166. 78
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 211 - AIRPORT OPERATING FUND

UNUSEDI o OF PRIOR YR
I ADOPTED AMENDED

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

AIRPORT OPERATING

SUPPLIES

211- 49000- 210 MISCELLANEOUS OPER SUPPLIES 500. 00 500.00 80. 39  (      419.61)   16. 08 299.50

I 2 7 1- 49000-212 GASOLlNE/ FUEL/ADDATIVES 1, 200.00 1, 200.00 00  (     1, 200.00)     00 203. 50

211- 49000-215 SHOP MAINTENANCE SUPPLIES 00 00 15. 46 15. 46 00 46. 62

I 211- 49000- 221 REPAIR/MAINT VEHICLES& EQUIP 1, 500. 00 1, 500. 00 00  (     1, 500. 00)     00 422.68

211- 49000- 223 REPAIR& MAINT SUPP- BLDGS 250.00 250.00 402.39 152. 39 160. 96 51. 22

211- 49000- 226 SIGNS 150. 00 150.00 00  (      150. 00)     00 00

271- 49000-228 REPAIR& MAINTSUPP- INFRAST 2, 500. 00 2, 500. 00 1, 203.39  (     1, 296. 61)  48. 14 3, 162. 99

211- 49000-251 AIRPLANE FUEL COST OF SALES 46,000. 00 46, 000.00 30, 866.38  (    15, 133. 82)  87. 10 33, 713.31

TOTAL SUPPLIES 52, 100. 00 52, 100. 00 32, 568. 01   (    19, 531. 99)  62, 51 37, 899. 62

OTHER SERVECES& CHARGES

211- 49000- 304 LEGAL FEES 250.00 250.00 00  (      250. OD)     00 00

211- 49000- 321 TELEPHONE/ CEILULAR PHONES 1, 500. 00 1, 500.00 1, 135. 88  (      364. 12)  7573 1, 347. 05

211- 49000- 331 TRAVEL/MEALS/LODGING 500. 00 500.00 00  (      500. 00)     00 588. 11

211- 49000- 351 LEGAL NOTICESIORD PUBLISHING 100.00 100. 00 3. 62  (       96. 38)    3. 62 00

211- 49000- 360 INSURANCE AND BONDS 5, 000. 00 5, 000.00 3, 095.59  (     1, 904.41)  61. 91 4, 199. 28

211- 4900D- 381 ELECTRIC UTILITIES 6, 800. 00 6, 800.00 4, 046. 45  (     2, 753. 55)   59. 51 5, 972.32

TOTAL OTHER SERVICES & CHARG 14, 150. 00 14, 150. 00 8, 281. 54  (     5, 868.46)   58. 53 12, 106.76

MISCELLANEOUS

211- 49000-401 REPAIR& MAINT LABOR- BLDGS 750.00 750.00 390.78  (      359. 22)  52. 10 132. 85

211- 49000-403 REPAIR& MAINT LABOR- INFRAST 5, 000. 00 5, 000. 00 22, 109. 08 17, 109. 08 442. 1 B 2, 864. 09

211- 49000-404 REPAIR 8 MAINT LABOR- VEH/ EQ 1, 000. 00 1, 000.00 00  (     1, 000.00)     00 465.91

211- 49000-430 MISCELLANEOUS 3, 000.00 3, 000.00 1, 554. 39  (     1, 445.61)   51. 81 1, 977. 69

211- 49000-431 UNCOLLECTiBLE ACCOUNT EXPENS OQ 00 392.40 392.40 00 00

211- 49000-433 DUES AND SUBSCRIPTIONS 300. 00 300.00 150. 00  (      150. 00)  50. 00 234. 70

211- 49000-440 SCHOOLS AND MEETINGS 300.00 300.00 195.00  (      105. 00)  65. 00 335.00

TOTAL MISCELLANEOUS 10, 350. 00 10, 350.00 24, 791. 65 14, 441. 65 239.53 6, 010.24

TOTAL AIRPORT OPERATING 76, 600.00 76,600.00 65,641. 20  (    10,958.80)   85. 69 56, 016. 82

I
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 211 - AIRPORT OPERATING FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD AC7UAL UNEARNED BUDGET YTD ACTUAL

TRANSFERS OUT

TRANSFERS

211- 49300-720 TRANSFERS OUT- OPERATING 3, 900. 00 3, 900.00 00  (     3, 800. 00)     00 15, 000. 00

TOTAL TRANSFERS 3, 900, 00 3, 900. 00 00  (     3, 900. 00)     00 15, 000. 00

TOTAL TRANSFERS OUT 3, 900, 00 3, 900.00 00  (     3, 900. 00)     00 15, 000.00
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 211 - AIRPORT OPERATING FUND

ADOPTED AMENDED UNUSED! OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 80, 500. 00 80, 500.00 65, 641. 20 71, 016. 82

NET REVENUES OVER EXPENDITURE 00 00 1, 083. 01 149. 96
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CITY OF CAMBRIDGE
REVENUES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS END( NG OCTOBER 31, 2095

FUNDS 303- 397 - DEBT SERVICE

ADOPTED AMENDED UNUSED/ OF

BUDGET BUDGET YTD ACTUAL UNEARNED

PROPERTY TAX

31010 CURRENT 633,611. 00 633,611. 00 332, 541. 70 301, 069.30

I 31020 DELINQUENT 00 00 1, 404.48  (     1, 404.46)

31050 TAX INCREMENT 00 00 14, 65i. 88  (    14, 651. 88)

633,611. 00 633,611. 00 348, 598. 04 285, 012.96

SPECIAL ASSESSMENTS

36100 PREPAID 00 00 358,946. 43  (  358, 946.43)

36101/ 36102  " PRINCIPAL, INT& PENALTIES"    471, 597. 00 471, 597.00 242,550. 88 229, 046. 32

471, 597. 00 471, 597.00 601, 497. 11   (  129, 900. 11)

I
OTHER FINANCING SOURCES

36210 INTEREST EARNINGS 1, 000. 00 1, 000.00 00 1, 000.00

31050 BOND PROCEEDS 00 00 14, 651. 88  (    14,651. 88)

1, 000. 00 1, 000.00 14, 651. 88  (   13,651. 88)

TRANSFERS

39200- 39204 GENERAL FUND TRANSFER IN 86, 603.00 86, 603.00 86, 603. 00 00

I
86, 603. 00 86, 603.00 86, 603. 00 00

TOTAL REVENUE 1, 192, 811. 00 1, 192, 811. 00 1, 051, 350. 03 141, 460. 97

I
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CITY OF CAMBRIDGE
EXPENSES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUNDS 303- 397- DEBT SERVICE

ADOPTED AMENDED UNUSED/ OF

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET

DEBT SERVICE

47000601- 610 PRINCIPAL 1, 449,749. 00 1, 449,749. 00 1, 449,748.98   (  02)

47000611 INTEREST 191, 982. Op 181, 982. 00 191, 982. 43 43 100.00

47000620 OTHER FEES 2, 745. 00 2, 745.00 5, 275.00 2, 530.00 192. 17

1, 644,476. 00 1, 644, 476.00 1, 647, 006. 41 2, 530. 41 100. 15

TOTAL EXPENSES 1, 644,476.00 1, 644,476. 00 1, 647,006. 41 2, 530. 41 100. 15

NET REVENUES

OVER( UNDER) EXPENSES 451, 665. 00)  (  451, 665.00)  (  595, 656.38)
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CITY OF CAMBRIDGE
REVENUES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUNDS 400-499 - CAPITAL PROJECTS

ADOPTED AMENDED UNUSED/ OF

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET

SPECIAL ASSESSMENTS& 7AXES

36101/ 36102  " PRINCIPAL, INT& PENALTIES"     11, 861. 00 11, 861. 00 8, 152. 08 3,708.82 68. 73

31050  " TAX INCREMENT'       00 19,814. 00 19, 814. 30  (  30)  100. 00

11, 861, 00 31, 675. 00 27, 966.38 3, 708.62 88. 29

CHARGES FOR SERVICE

36230 TOWNSHIP FIRE CONTRACTS 35, 995. 00 34, 871. 00 34, 871. 00 00 100. 00

37XXX,34404 AREA CHARGES& PARK DEDtCATiON FEES 00 107,450.00 107,451. 04   ( 1. 04)  100. 00

35, 995. 00 142, 321. 00 142, 322. 04   ( 1. 04)  100. 00

INTERGQVERNMENTAL

33419- 33429 STATE AID 444, 000.00 423, 000, 00 394, 626.00 28, 374. 00 93. 29

33160- 33169 FEDERAL AID 00 00 29, 355. 00  (   29, 355. 00)     00

444, 000.00 423,000.00 423, 981. 00  (      981. OD)  100. 23

OTHER FINANCING SOURCES

36210 INTEREST EARNINGS 1, 50Q. 00 1, 500.00 00 1, 500.00 00

36230 DONATIONS 20, 800.00 10, 649.00 10, 649.00 00 100. 00

32299 UTILITY PERMITS 00 00 1, 631. 79  (     1, 631. 79)     00

31050 BOND PROCEEDS 1, 006, 000.00 1, 523, 130. 00 1, 532, 130. 00  (     8, 000. 00)  100. 59

1, 028, 300.00 1, 535,279.00 1, 544,410.79   (     9, 131. 79)  100. 59

TRANSFERS

39200- 39204 GENERAL FUND TRANSFER IN 636,653. 00 1, 732, 653. 00 1, 209,993. OQ 522, 660.00 69. 83

636,653.00 1, 732,653.00 1, 209,993.00 522, 660. 00 69. 83

TOTAL REVENUE 2, 156, 809.00 3, 864, 928. 00 3, 348,673.21 516,254.79 86.64
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CITY OF CAMBRIDGE
EXPENDITURES WITH COMPARISON TO BUDGET

FOR TNE 10 MONTHS ENDING OCTOBER 31, 2015

FUNDS 400-499 - CAPITAL PROJECTS

ADOPTED AMENDED UNUSED/ OF

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET

EXPENDITURES

CAPITAL OUTLAY

414-48000- 530 SANDQUIST PARK IMPROVEMENTS 468,725. 00 468,725. 00 00  (  468,725. 00)     00

415-45200- 540 PARK MOWER& EQUIPMENT 65, 000.00 10, 550. 00 10, 550.00 00 100.00

415-45200- 560 PARK UPDATES 30, 000.00 2, 528. 00 2, 528. 50 50 100.02

415-45200- 581 LEGACY GRANT PICNIC SHELTERS 00 48, 852. 00 40, 852. 28  (     7, 999.72)   83. 62

415-41520- 591 CITY PARK IMPROVEMENTS 00 11, 712. 00 11, 712.41 41 100.00

415-41520- 593 ICE RINK @ HERITAGE GREENS 00 4, 668. 00 4, 668.00 00 100.00

417-42100- 550 POLICE CAR EQUIPMENT 86, 000.00 SQ, 933. 00 80, 933.08 06 100. 00

417- 42100-580 OTHER POLICE DEPT EQUIPMENT 10, 800.00 10,800. 00 9, 265.33  (     1, 534. 67)   85. 79

417-42100-590 EMERGENCY OPER CENTER EXPEND 8, 000,00 8, 000. 00 3, 198. 00  (     4, 802.00)   39. 88

417-42100-570 TECHNOIOGY UPDATES 10, 000.00 10,000. 00 8, 558. 18  (     1, 441. 82)   85. 58

418-43001- 550 PW VEHICLE & EQUIPMENT 238,500.00 335, 500. 00 307,580. 44  (   27, 919.56)   91. 68

419-41320-580 ADMIN OTHER EQUIPMENT 5, 000.00 12,099. 00 23, 098. 88 10,999.88 190. 92

419-41500-570 FINANCE EQUIPMENT 25, 200.00 16,934. 00 16, 933.76  {  24)  100. 00

419-41920-560 COMM DEV EQUIPMENT 3, 000.00 2, 596. 00 2, 595.98  (  02)  100. 00

420-42200- 540 FIRE EQUIPMENT 11, 640.00 38, 180. 00 38, 179. 54  (  46)  100. 00

422-41930-510 EDAACQUISITION 00 144, 168. 00 144, 167. 66  (  34)  100. 00

425-48000-A10 LIBRARY/AQUATICS CENTER LANDL 00 00 378,221. 34 378, 221. 34 00

443-48000-223 CRACK SEALING AND SEAL COATING 50, 000. 00 160, 000. 00 147, 300.30  (    12, 699.70)   92. 06

444-48000-535 EQUIPMENT PURCHASE 00 00 30, 900. 00 30, 900. 00 00

485-48000-303 ENGINEERING 2015 STREET PROJECT 00 00 395, 630.99 395, 630.99 00

485-48000-304 MISC PROF SERVICES 2015 STREET PROJE 00 00 28, 113. 78 28, 113. 78 00

485-48000-351 LEGAL ADVERTISIING 2015 STREET PROJE 00 00 173. 74 173. 74 00

485-48000-530 2015 STREET PROJECT 1, 450,000.00 1, 450,000. 00 1, 271, 650.53   (  178, 348. 47)   87. 70

2, 461, 865.00 2, 816, 245. 00 2, 956,812. 70 140, 567.70 104. 99

TRANSFERS OUT

401- 48000-720 TRANSFERS OUT TO WATER FUND 00 100, 000. 00 100, 000.00 00 100. 00

402-49300-720 TRANSFERS OUT TO WATER FUND 00 30,000. 00 00  (    30, 000.00)     00

00 130, 000. 00 100, 000.00  (    30, 000. 00)   76. 92

TOTAL EXPENDITURES 2, 461, 865.00 2, 946, 245. 00 3, 056, 812.70 110, 567. 70 103. 75

NET REVENUES

OVER(UNDER) EXPENDITURES 305, 056.00)     818, 683. 00 291, 860. 51
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CITY OF CAMBRIDGE
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 801 - WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

REVENUE

SA& INTEREST EARNINGS 500.00 500. 00 739. 18  (      239. 18)  67.64 59, 181. 19

OPERATING REVENUE 1, 582, 000. 00 1, 582, 000. 00 1, 467,995. 67 114, 004. 33 107.77 9, 674,945.85

OTHER FINANCiNG SOURCES 100, 000.00      ' l00, 000. 00 100, 000. 00 00 100. 00 108, 555. 14

TOTAL FUND REVENUE 1, 682,500. 00 1, 682,500.00 1, 568,734. 85 113, 765. 15 107.25 1, 782,682. 18

i
EXPENDITURES

WATER FUND EXPENDITURES

EXPENSE 400 1, 682, 501. 00 1, 682, 501. 00 784,512. 56  (  897, 988. 44)  46.63 1, 699,794.80

TOTAL WATER FUND EXPENDITURES 1, 682, 501. 00 1, 682,501. 00 784,512. 56  (  897,988. 44)  46.63 1, 699,794. 80

TOTAL FUND EXPENDITURES 1, 682,501. 00 1, 682,501. 00 784,512. 56  (  897, 988. 44)  46. 63 1, 699,794. 80

I

NET REVENUE OVER EXPENDITURES 1. 00j  ( 1. 00)     784,222.29  (  784,223. 29)     00 82, 887. 38

i

I

i

i

I

FOR ADMINISTRATION USE ONLY 83% OF 7HE FISCAL YEAR HAS ELAPSED 11/ 30/ 2015 03: 25PM PAGE: 4

53



CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 601 - WATER UT1LiTY FUND

ADOPTED AMENDED UNUSED! OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

SA& INTEREST EARNINGS

601- 36102 SPEC ASSESSMENTS- INT/ PEN 00 DO 739. 18  (      739. 18)     00 1, 970. 42

801- 36210 INTEREST EARNINGS 500. 00 500. 00 00 500.00 00 57, 210. 77

TOTAL SA& INTEREST EARNINGS 500. 00 500. 00 739. 18  (      239.18)  147. 84 59, 181. 19

OPERATING REVENUE

601- 37110 METERED WATER SALES 1, 517,000. 00 1, 517, 000.00 1, 387, 847. 60 129, 152.40 91. 49 1, 528, 766. 22

601- 37120 SALES OF METERS& SUPPLIES 5, 000. 00 5, 000.00 27, 368.00  (   22, 368.00) 547. 36 18, 173. 00

601- 37160 PENALTIES ETC.    35, 000. 00 35, 000. 00 30, 475.27 4, 524. 73 87. 07 41, 168. 15

601- 37165 CERTIFICATION PENALTY 00 00 375. 00  (      375. 00)     00 1, 425.00

601- 37170 OTHER REVENUE 25, 000. 00 25, 000. 00 21, 929.80 3, 070.20 87. 72 25,413.48

TOTAL OPERATING REVENUE 1, 582,000. 00 1, 582, 000.00 1, 467, 995. 67 114, 004.33 92. 79 1, 614, 945. 85

OTHER FINANCING SOURCES

601- 39203 TRANSFERS FROM OTHER FUNDS 100, 000. 00 100, 000. 00 100, 000.00 00 100.00 100, 000. 00

601- 39700 CAPITAL CONTRIBUTIONS 00 00 00 00 00 8, 555. 14

TOTAL OTHER FINANCING SOURCES 100, 000. 00 100, 000.00 100, 000. 00 00 100.00 108, 555. 14

TOTAL FUND REVENUE 1, 682, 500. 00 1, 682,500.00 1, 568, 734. 85 1, 782, 682. 18
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 601 - WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET Yl'D ACTUAL UNEARNED BUDGET YTD ACTUAL

PERSONAL SERVICES

601- 49400- 101 FULL-TIME EMPLOYEES- REGULAR 258,217. 00 258, 217. 00 186,767.78   (   71, 449.22)  72. 33 224, 858. 55

601- 49400- 102 FULL-TIME EMPLOYEES- OVERTIME 15, 000. 00 15, 000. 00 3, 736. 50  (    11, 263.50)  24. 91 13, 718.93

601- 49400- 104 TEMP/ SEAS EMPLOYEES- REGULAR 5, 598. 00 5, 598. 00 2, 991. 84  (     2, 606. 16)  53.44 4, 447.64

601- 49400- 110 HOURS WORKED HOLIDAY 00 00 781. 70 781. 70 00 449. 12

601- 49400- 115 CALL-IN PAY 00 00 3, 348.45 3, 348.45 00 00

601- 49400- 116 ON- CALL PAY 00 00 8, 026. 20 8, 026. 20 00 1, 304. 56

601- 49400- 121 PERA( EMPLOYER)  19, 830. 00 19, 830. 00 15, 199. 54   (     4, 630. 46)  76. 65 17, 095. 70

601- 49400-122 FICA/MEDICARE( EMPLOYER) 20, 655. 00 20,655.00 15, 318. 54   (     5, 356. 46)  74. 16 17, 674.40

601- 49400- 131 MEDICAUDENTAL/ LIFE( EMPLOYER)  52, 577. 00 52, 577. 00 45, 946. 07   (     6, 630.93)  87.39 44, 663. 80

601- 49400- 132 LONGEVITY PAY 11, 776. 00 11, 776. 00 00  (    11, 776.00)     00 00

601- 49400- 133 INSUR DEDUCTIBLE CONTRIBUTION 4, 600. 00 4, 600.00 1, 167. 69   (     3, 432.31)  25. 38 144. 07

601- 49400- 151 WORKERS' COMPENSATION PREMIU 12, 000. 00 12,000.00 4, 653.45  (     7, 346. 55)  38.78 4, 691. 05

601- 49400- 154 HRA/ FLEX FEES 300. 00 300. 00 214. 12  (       85. 88)  71. 37 247.7A

TOTAL PERSONAL SERVICES 400,553. 00 400, 553. 00 288, 151. 88   (  112,401. 12)  71. 94 329, 295. 56

SUPPLIES

601- 49400-200 WATER LAB SUPPLIES 4, 000. 00 4, 000. 00 2, 423.44  (     1, 576. 56)  60. 59 2, 346. 00

601- 49400-201 OFFICE SUPPLIES- ACCESSORIES 1, 000. 00 1, 000. 00 302. 61   (      697.38)  30. 26 580.41

601- 49400-204 STATIONARY, FORMS AND ENVELOP 1, 000. 00 1, 000. 00 1, 057.03 57. 03 105. 70 1, 000.00

601- 49400-210 MISCELLANEOUS OPER SUPPLIES 15, 000. 00 15,000.00 6, 804.20  (     8, 195. 80)  45. 36 12, 041. 60

601- 49400-212 GASOLINElFUEULUB/ADDITITIVES 10, 000. 00 10, 000. 00 3,790.30  (     6, 209.70)   37. 90 7, 398. 76

601- 49400-213 OPER SUPPLIES- PLANT EQUIP 500. 00 500. 00 130. 50  (      369. 50)  26. 10 174. 00

601- 49400-216 CHEMICALS 8 CHEMICAL PRODUCTS 40,000. 00 40, 000. 00 40, 426.74 426J4 101. 07 30, 170. 74

601- 49400-217 TESTING 500.00 500. 00 00  (      500.00)     00 00

601- 49400-221 REPAIR& MAINT SUPP- VEH/ EQ 5, 000. 00 5, 000.00 1, 935.92  (     3, 064. 08)  38. 72 918. 28

601- 49400-227 UTILITY SYSTEM MAINTENANCE SUP 500. 00 500. 00 00  (      500. 00)     00 00

601- 49400-240 SMALL TOOLS AND MINOR EQUIP 6, 000. 00 6, 000.00 1, 103. 43  (     4, 896. 57)   18. 39 4, 886. 45

601- 49400-270 METERS AND REPAIRS 20,000. 00 20, 000.00 38,779.63 18, 779. 63 193. 90 20, 325. 35

TOTAL SUPPLIES 103, 500. 00 103, 500. 00 96,753. 80  (     6, 746. 20)  93.48 79, 841. 59
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

F N UTILITY F NDU D 601 WATER U

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

OTHER SERVICES$ CHARGES

601- 49400- 304 MISCPROFESSIONALSERVICES 5, 000. 00 5, 000. 00 2, 152. 28  (     2, 847. 72j 43.05 5, 183. 33

601- 49400- 306 GIS PROJECT CONTRACT EXP 8, 000. 00 8, 000.00 334. 50  (     7, 665. 50)    4. 18 4, 055. 92

601- 49400- 310 GOPHER STATE ONE CALL 1, 000. 00 1, 000.00 986. 68  (       13. 32)  98.67 1, 036. 14

601- 49400- 313 MARCO IT MGMT& BACKUP 00 00 00 00 00 438.00

601- 49400- 321 TELEPHONE/ CELLULAR PHONES 6, 000. 00 6, 000.00 5, 158. 04  (      841. 96)  85. 97 5, 929. 38

601- 49400322 POSTAGE 6, 500.00 6, 500.00 6, 225.00  (      275. 00)  95.77 5, 926. 72

601- 49400- 331 TRAVEL/MEALS/ LODGING 1, 000. 00 1, 000.00 995. 86  ( 4. 14)  89. 59 00

601- 49400- 334 MILEAGE REIMBURSEMENT 200. 00 200.00 166. 75  (       33. 25)   83.38 00

601- 49400340 ADVERTISING 500. 00 500.OQ 761. 88 269. 68 152. 34 694. 98

601- 49400- 351 LEGAL NOTICES/ ORD PUBLISHING 500. 00 500.00 111. 84  (      388. 16)  22. 37 00

601- 49400- 360 INSURANCE AND BONDS 22, 000. 00 22, 000.00 17, 996.73  (     4, 003. 27)   81. 80 18, 757. 64

601- 49400- 381 ELECTRIC UTILITIES 95, 000.00 95, 000.00 65, 126. 39  (   29, 873. 61)  68.55 91, 700.31

601- 49400- 382 WATERlWASTEWATER UTILITIES 1, 200. 00 1, 200. 00 965. 00  (      235. 00)  80.42 1, 110. 37

601- 49400- 383 GAS UTILITIES 9, 000. 00 9, 000. 00 3, 021. 79  (     5, 978. 21)  33. 58 7, 521. 31

ITOTAL OTHER SERVICES & CHARG 155, 900. 00 155, 900.00 104, 002. 54   (   51, 897.46)  66. 71 142, 354. 10

MISCELLANEOUS

601- 49400-404 REPAIR& MAINT LABOR- VEH/ EQ 3, 000. 00 3, 000.00 00  (     3, 000. 00)     00 1, 770.00

601- 49400-406 REPAIR& MAINT- PLANT 18, 000. 00 18, 000.00 9, 781. 60  (     8, 218.40)  54.34 11, 223. 64

601- 49400-407 REPAIRS& MAINTENANCE- HYDR 4, 500. 00 4, 500.00 4, 168. 72  (      331. 28)  92.64 2,209.59

601- 49400-408 REPAIR& MAINT- WATER SYSTEM 8, 000. 00 8, 000.00 11, 493.53 3, 493. 53 143. 67 11, 136. 80

601- 49400-409 MAINT CONTRACTS- OFFICE EQUIP 500. 00 500.00 404. 36  (       85. 64)  80. 87 392.58

601- 49400-410 WELL PROTECTION PLAN 5, 000. 00 5, 000.00 00  (     5, 000. 00)     00 00

601- 49400-420 DEPRECIATION 700, 000. 00 700,000.00 00  (  700, 000. 00)     00 688,485. 16

601- 49400-430 MISCELLANEOUS 500. 00 500. 00 00  (      500. 00)     00 52.28

601- 49400-432 CREDIT CARD FEES 12, 500. 00 12,500. 00 16, 459. 13 3, 959. 13 131. 67 12, 578. 17

601- 49400-433 DUESANOSUBSCRIPTIONS 1, 000. 00 1, 000.00 802. 33  (      197. 67)  80.23 1, 225. 93

601- 49400-440 MEETINGSANDSCHOOLS 2, 500.00 2, 500. 00 1, 315. 00  (     1, 185. 00)   52. 60 1, 128. 90

601- 49400-441 DNR DEPARTMENT OF HEALTH FEE 5, 000. 00 5, 000.00 2, 908. 54  (     2, 091. 46)   58. 17 1, 221. 54

601- 49400-489 OTHER CONTRACTED SERVICES 8, 800. 00 8, 800.00 6,718. 17  (     2, 081. 83)  76.34 5, 166. 50

i TOTAL MISCELLANEOUS 769,300. 00 769, 300.00 54, 051. 38  (  715, 248. 62)    7. 03 737,591. 09

DEBT SERVICE

601- 49400- 615 2001 PFA LOAN INTEREST 36, 141. 00 36, 141. 00 36, 140. 31   (  69)  100. 00 40,815. 86

601- 49400- 617 BOND DISCOUNT 00 00 00 00 00 23,658.65

601- 49400-618 INTEREST EXP 2004 WATER BONDS 258. 00 258. 00 00  (      258. 00)     00 3, 157.42

601- 49400- 619 INTEREST-WATER TREATMENT 2005 137, 940. 00 137, 940. 00 136, 710. 06   (     1, 229. 94)   99. 11 259,282. 34

601- 49400- 620 FISCALAGENTFEES 450.00 450.00 450. 00 00 100. 00 450. 00

601- 49400- 621 BOND ISSUE COSTS 00 00 3, 789.41 3, 789.41 00 50, 708.45

601- 49400-627 INTEREST-2007 STREET BONDS 4, 749. 00 4, 749.00 4, 748. 88  (  12)  i00.Q0 7, 903.63

601- 49400-631 2011 BOND INT EXP 6, 808. 00 6, 808. 00 6, 807. 03  (  97)   99. 99 7, 919. 16

601- 49400-632 2012 BOND INTEREST EXPENSE 7, 363. 00 7, 363.00 7, 362. 35  (  65)   99. 98 8, 216.76

601- 49400- 634 INEREST EXP 2014 IMPROV 24, 710. 00 24,710.00 24,709.56  (  44)  100. 00  (     3, 899. 81)

601- 49400- 635 INTEREST EXP 2015 BONDS 22, 329. 00 22, 329.00 8, 335. 36  (    13, 993. 64)  37. 33 00

TOTAL DEBT SERVICE 240,748. 00 240, 748.00 229,052. 96   (    11, 695. 04)   95. 14 398, 212. 46

I
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 601 - WATER UTILITY FUNQ

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

TRANSFERS

601- 49400-720 TRANSFERS OUT- OPER TRANSFER 12, 500. 00 12, 500. 00 12,500. 00 00 100. 00 12,500. 00

TOTAL TRANSFERS 12, 500. 00 12, 500. 00 12, 500.00 00 100. 00 12, 500. 00

TOTALEXPENSE400 1, 682, 501. 00 1, 682, 501. 00 784, 512. 56   (  897, 988. 44)  46.63 1, 699,794. 80
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBEF 31, 2015

FUND 601 - WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

I
TOTAL UND EXPENDITURES 1, 682,501. 00 1, 682,501. 00 784,512. 56 1, 699,794. 80

NET REVENUES OVER EXPENDITURE   ( 1. 00)  ( 1. 00)     784, 222.29 82, 887. 38

I

I
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CITY OF CAMBRIDGE
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 602 - WASTEWATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

I BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

REVENUE

I INTERGOVERNMENTAL REVENUES 00 00 00 00 00 1, 106,719.99

SA& INTEREST EARNINGS 10, 500. 00 10, 500. 00 952. 71 8, 547. 29 1, 102. 12 56, 830. 86

OPERATING REVENUE 2, 220, 235.00 2, 220, 235. 00 2, 010, 211. 74 210,02326 110.45 2,457,259.52

OTHER FINANCING SOURCES 00 00 00 00 00 8, 378. 62

TOTAL FUND REVENUE 2, 230, 735.00 2, 230,735. 00 2, 011, 164. 45 219, 570. 55 110.92 3, 629, 189. 19

EXPENDITURES

I
WASTEWATER FUND EXPENDITURES

EXPENSE 450 2, 700,024. 00 2, 700,024.00 976, 088. 35  ( 1, 723, 935. 65)   36. 15 2, 090,420.62

TOTAL WASTEWATER FUND EXPENDITURE 2, 700,024. 00 2,700, 024.00 976, 088. 35  ( 1, 723,935.65)   36. 15 2, 080,420.62

TOTAL FUND EXPENDITURES 2, 700,024.00 2, 700, 024.00 976, 088. 35  ( 1, 723,935.65)   36. 15 2, 090,420.62

NET REVENUE OVER EXPENDITURES 469,289.00)  (  469, 289.00)    1, 035, 076. 10  ( 1, 504, 365. 10)  (       45.34)    1, 538,768.57

I

I

I

I

I
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 602 - WASTEWATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTERGOVERNMENTALREVENUES

602- 33160 FEDERAL GRANT- PSIG$   00 00 00 00 00 1, 106, 719. 99

TOTAL INTERGOVERNMENTAL REVE 00 00 00 00 00 1, 106, 719. 99

SA& INTEREST EARNINGS

602- 36102 SPEC ASSESSMENTS- INT/PEN 500. 00 500.00 739. 19  (      239. 19)  147. 84 1, 970.43

602- 36210 INTEREST EARNINGS 10, 000. 00 10, 000.00 213. 52 9, 786.48 2. 14 54, 860.43

TOTAL SA& INTEREST EARNINGS 10, 500. 00 10, 500.00 852. 71 9, 547. 28 9. 07 56, 830. 86

OPERATING REVENUE

602- 37210 SEWER CHARGES- CITY 2, 195,235. 00 2, 195, 235.00 1, 778, 856. 30 416, 378.70 81. 03 2, 187,666.46

602-37250 SAC CHARGES 00 00 198, 887. 50  (   198, 887.50)     00 228, 436. 50

602-37260 PENALTIES 25, 000. 00 25, 000.00 32, 467. 94  (     7, 467.94)  129. 87 41, 158. 56

TOTAL OPERATING REVENUE 2, 220, 235. 00 2, 220,235.00 2, 010,211. 74 210,023.26 90. 54 2,457,259, 52

OTHER FINANCING SOURCES

602-39700 GAPITAL CONTRIBUTIONS 00 00 00 00 00 8, 378. 82

TOTAL OTHER FINANCING SOURCES 00 00 00 00 00 8, 378. 82

TOTAL FUND REVENUE 2, 230,735. 00 2, 230, 735.00 2, 011, 164. 45 3, 629, 189. 18
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 602 - WASTEWATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNEO BUDGET YTD ACTUAL

PERSONAL SERVICES

602-49450- 101 FULL-TIME EMPLOYEES- REGULAR 425, 328. 00 425,328. 00 315, 923.39   (  109,404. 61)  74.28 396, 788.48

602-49450- 102 FULL-TlMEEMPLOYEES- OVERTIME 21, OOD. 00 21, 000.00 11, 069. 38   (     9, 930.62)   52. 71 22, 060. 49

602-49450- 104 TEMP/ SEAS EMPLOYEES- REGULAR 11, 196. 00 11, 196. 00 10, 149. 00  (     1, 047. 00)   90. 65 6, 717. 73

602-4 94 50- 1 1 0 HOURS WORKED HOLIDAY 00 00 2, 141. 70 2, 14170 00 1, 915. 04

602-49450- 115 CALL- IN PAY 00 00 7, 206. 38 7, 206. 38 00 1, 177. 35

602-49450- 116 ON-CALL PAY 00 00 17, 250. 38 17, 250.38 00 3, 648. 12

602-49450- 121 PERA( EMPLqYER)  34, 495. 00 34, 495. 00 26, 584. 43   (    7, 910. 57)  77. 07 30, 515. 74

602-48450- 122 FlCA/ MEDICARE( EMPLOYER) 36, 042. 00 36, 042.00 27, 172. 74  (     8, 869.26)   75. 39 31, 254. 30

602-49450- 131 MEDICAUDENTAULIFE( EMPLOYER)  93, 725. 00 93, 725.00 85, 175. 13  (     8, 548. 87)   90. 88 78, 482. 66

602-A9450- 132 LONGEVITY PAY 13, 617. 00 13, 617. 00 00  (    13,617. 00)     00 OD

602-49450- 133 INSURANCE DEDUCT CONTRIB 8, 200. 00 8, 200.00 5, 750.99  (     2, 449. 01)   70.13 7, 873. 52

602-49450- 15' 7 WORKERS' COMPENSATION PREMIU 22, 897. 00 22, 897. 00 19, 949. 69  (     2, 947. 31)   87. 13 20,695. 08

602-49450-154 HRA/ FLEX FEES 500. 00 500. 00 398. 31   (      101. 69)   79. 66 462.32

TOTAL PERSONAL SERVICES 667, 000. 00 667,000.00 528, 771. 52  (  138, 228. 48)   79. 28 601, 590. 83

SUPPLIES

602-49450-200 LAB SUPPLIES& REPLACEMENT 20, 000. 00 20,000.00 13, 338.74  (     6, 661. 26)   66. 69 14, 279. 91

602-49450-201 OFFICE SUPPLIES- ACCESSORIES 500. 00 500. 00 523. 61 23. 61 104.72 689. 05

602-49450-204 STATlONARY, FORMS AND ENVElOP 2, 300.00 2, 300.00 1, 057. 04  (     1, 242.96)   45. 96 1, 072. 97

602-49450-210 MISCELLANEOUS OPER SUPPLIES 7, 000. 00 7, 000. 00 6, 161. 03  (      838. 97)   88.01 7, 445.70

602-49450-212 GASOLItJE/ FUEULUB/ADDITITIVES 12, 000. 00 12, 000. 00 5, 858. 62  (     6, 141. 38)  48. 82 10, 984. 87

602-49450-213 OPER SUPPLIES- PLANT EQUIP 1, 000. 00 1, 000. 00 130. 50  (      869. 50)   13. 05 174. 00

602-49450-216 CHEMICAIS& CHEMICAL PRODUCTS 109,700. 00 909, 700.00 62,747. 98  {   46, 952.02)   57. 20 59,753.61

602-49450-217 TESTING 11, 000.00 11, 000. 00 6, 941. 00  (     4, 059. 00)  63. 10 10,684. 25

602-49450-221 REPAIR& MAWT SUPP- VEH/EQ 5, 000.00 5, 000. 00 5, 213.28 213.28 104.27 8, 458. 60

602-49450-240 SMALL TOOLS& MINOR EQUIP 7, 000.00 7, 000. 00 4, 967. 95  (     2, 032. 05)   70.87 5,479.60

TOTAL SUPPLIES 175, 500. 00 175, 500. 00 106, 939. 75   (   68, 560. 25)   60. 93 119, 022. 58

OTHER SERVICES& CHARGES

602-49450-304 MISC PROFESSIONAL SERVICES 7, 000. 00 7, 000. 00 5, 441. 44  (     1, 558. 56)   77. 73 12, 738. 06

602-49450306 GIS PROJECT CON7RACT EXP 8, 000.00 8, 000. 00 334. 50  (     7, 665. 50)    4. 18 4, 055. 92

602-49450-310 GOPHER STATE ONE CALL 1, 500.00 1, 500. 00 986. 67  (      513.33)   65. 78 1, 036. 11

602-49450-313 MARCO IT MGMT& BACKUP 00 00 00 00 00 438. 00

602-49450-32i TELEPHONE/CELLULAR PHONES 5, 000.00 5, 000. 00 1, 959. 58  (     3, 040.42)   39.19 2, 924. 17

602-49450-322 POSTAGE 4, 500.00 4, 500.00 6, 225. 00 1, 725. 00 138. 33 5,766.54

602-49450•33i TRAVEI/MEALS/LODGlNG 1, 000.00 1, D00. 00 521. 32  (      478.68)   52. 13 850. 80

602-49450-334 MILEAGE REIMBURSEMENT 200. 00 200.00 00  (      200. 00)     00 00

602-49450340 ADVERTtSIfJG 150. 00 150. 00 00  {      150. 00)     00 589. 68

602-49450-360 INSURANCEANDBONDS 34, 000.00 34, 000. 00 32,655. 71   (     1, 344.29)   96. 05 32, 712. 19

602-49450-381 ELECTRiC UTILITIES 120, 000.00 120, 000.00 83, 189. D8  (   36, 810.92)   69.32 150, 808. 08

602-49450-382 WATER/WASTEWATER UTILITIES 3, 000.00 3, 000.00 2, 265. 80  (      734. 20)  75.53 3, 125. 27

602-49450-383 GAS UTILITIES 25, 000.00 25, 000. 00 19, 830.50  (     5, 169. 50)   79.32 29, 070. 06

602-49450-385 POWER- LIFT STATIONS 18, 000. 00 15, 000. 00 12, 401. 95  (     5, 598. 05)   68. 90 16, 510. 23

TOTAL OtHER SERVICES & CHARG 227, 350.00 227, 350.00 165, 811. 55   (   61, 538.45)   72. 93 260,625. 11
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 602 - WASTEWATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

MISCELLANEOUS

602- 49450- 402 REPAIR& MAINT- SAN SEWER 5, 000. 00 5, 000.00 659.78  (     4, 340.22)   13. 20 325.47

602- 49450-404 REPAIR& MAINT LABOR- VEH/ EQ 5, 000.00 5, 000.00 00  (     5, 000.00)     00 7, 416.37

602-49450-406 REPAIR& MAINT- PLANT 30, 000. 00 30,000.00 17, 347. 27  (    12, 652.73)   57. 82 40, 119. 84

602-49450- 407 REPAIR& MAINT- LIFT STATIONS 7, 000. 00 7, 000. 00 3, 512. 01   (     3,487.99)   50. 17 4, 113. 13

602-49450-408 REPAIRS& MAINTENANCE- SEWER 00 00 00 00 00 7, 529. 77

602-49450- 409 MAINTCONTRACTS- OFFICEEQUIP 1, 000. 00 1, 000. 00 1, 213.09 213.09 121. 31 1, 177. 76

602-49450- 420 DEPRECIATION 1, 293,333. 00 1, 293, 333. 00 00  ( 1, 293, 333. 00)     00 828,497.96

602-49450-430 MISCELLANEOUS 1, 000. 00 1, 000. 00 10. 00  (      980.00)    1. 00 393. 68

602-49450- 433 DUES AND SUBSCRIPTIONS 1, 000. 00 1, 000. 00 1, 905. 13 905. 13 190. 51 1, 999. 74

602-49450-440 MEETINGS AND SCHOOLS 2, 500. 00 2, 500. 00 1, 887. 00  (      613. 00)  75. 48 1, 418. 90

602-49450-441 MPCA FEES 10,000. 00 10, 000. 00 8, 278.69  (     1, 721. 31)   82. 79 00

602-49450- 489 OTHER CONTRACTED SERVICES 81, 000. 00 81, 000. 00 3, 741. 96  (   77, 258. 04)    4. 62 87, 878. 19

TOTAL MISCELLANEOUS 1, 436,833. 00 1, 436,833. 00 38, 554.93  ( 1, 398,278. 07)    2. 68 980, 870.21

DEBT SERVICE

602-49450-610 2013 WWTP REHAB INTEREST EXP 115, 000.00 115, 000.00 67, 902. 93  (   47, 097.07)  59. 05 61, 734.81

602-49450-611 INTEREST EXP 2004 SEWER BONDS 184. 00 184. 00 00  (      184. 00)     00 2, 253.56

602-49450-613 IN7EREST- WASTE WATER BONDS 3, 433.00 3,433.00 3, 433. 20 20 100. 01 00

602-49450-617 BOND DISCOUNT 00 00 00 00 00 1, 896. 25

602-49450-621 BOND ISSUE COSTS 00 00 1, 705. 17 1, 705. 17 00 2, 140. 47

602-49450-623 INTEREST XYLITE BOND 2005 170. 00 170. 00 661. 63 491. 63 389. 19 1, 879. 41

602-49450-627 IN7EREST-2007 STREET BONDS 4, 313. 00 4, 313. 00 4, 312.83  (  17)  100. 00 7, 177. 92

602-49450-631 2011 BOND INT EXP 00 00 00 00 00 3, 778. 08

602-49450-632 2012 BOND INTEREST EXP 5, 563. 00 5, 563. 00 5, 562.66  (  34)   99. 99 6, 208. 24

602-49450-634 INTEREST EXP 2014 1MPROV 11, 182. 00 11, 182. 00 11, 181. 41   (  59)   99. 99 3, 743. 17

602-49450-635 iNTEREST EXP 2015 BOND EXP 15, 996. 00 15, 996. 00 3, 750.77  (    12, 245.23)  23.45 00

TOTAL DEBT SERVICE 155, 841. 00 155, 841. 00 98, 510. 60  (   57, 330.40)  63. 21 90, 811. 91

TRANSFERS

602-49450-720 TRANSFERS OUT- OPER TRANSFER 37, 500. 00 37, 500. 00 37, 500. 00 00 100. 00 37, 500. 00

TOTAL TRANSFERS 37, 500. 00 37, 500. 00 37, 500.00 00 100. 00 37, 500.00

TOTAL EXPENSE 450 2, 700,024. 00 2, 700, 024. 00 976, 088. 35   ( 1, 723, 935.65)   36. 15 2, 090,420.62
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDtNG OCTOBER 31, 2015

FUND 602 - WASTEWATER UTILITY FUND

ADOPTED AMENDED UNUSED/ a OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 2, 700, 024. 00 2, 700,024.00 976,088.35 2, 090, 420.62

NET REVENUES OVER EXPENDITURE   (  469,289. 00)  (  469, 289.00)    1, 035,076.10 1, 538, 768. 57
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CITY OF CAMBRIDGE
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 603 - STORM WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

REVENUE

SA& INTEREST EARNINGS 00 00 00 00 OD 383. 16

OPERATING REVENUES 316,000.00 316, 000.00 273, 895.70 42, 104. 30 115. 37 324, 469. 21

OTHER FINANCING SOURCES 00 00 00 00 00 32, 561. 19

TOTAL FUND REVENUE 316, 000. 00 316, 000. 00 273, 895.70 42, 104.30 115, 37 357, 413.56

EXPENDITURES

STORM SEWER FUND EXPENDITURES

EXPENSE 500 401, 230.00 401, 230.00 39, 715. 15  (  361, 514. 85)    9. 90 387, 064.83

TOTAL STORM SEWER FUND EXPENDITURE 401, 230.00 401, 230. 00 39, 715. 15  (  361, 514. 85)    9. 90 397, 064. 83

TOTAL FUND EXPENDITURES 401, 230.00 401, 230.00 39, 715. 15  (  361, 514. 85)    9. 90 397, 064. 83

NET REVENUE OVER EXPENDITURES 85, 230. 00)  (   85, 230.00)     234, 180. 55  (  319,410.55)  (       36. 39)  (   39,651. 27)

i

i
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 603 - STORM WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

SA& INTEREST EARNINGS

603- 36210 INTEREST EARNINGS 00 00 00 00 00 383. 16

TOTAL SA& INTEREST EARNINGS 00 00 00 00 00 383.16

OPERATING REVENUES

60337310 STORM WATER CHARGES 310, 000. 00 310,000. 00 268, 091. 67 41, 908. 33 86. 48 316,672. 73

603-37360 PENALTIES 6, 000.00 6, 000. 00 5, 804.03 195. 97 96. 73 7, 796. 48

TOTAL OPERATING REVENUES 316, 000.00 316, 000. 00 273,895.70 42, 104. 30 86. 68 324, 469.21

OTHER FINANCING SOURCES

603-39700 CAPITAL CONTRIBUTIONS 00 00 00 00 00 32, 561. 19

TOTAL OTHER FINANCING SOURCES 00 00 00 00 00 32, 561. 19

TOTAL FUND REVENUE 316,000.00 316, 000.00 273,895.70 357,413. 56
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 90 MONTHS ENDING OCTOBER 31, 2015

FUND 603 - STORM WATER UTILITY FUND

ADOPTEp AMENDEp UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

EXPENSE500

SUPPUES

603-49500-204 STATIONARY, FORMS 8 ENVELOPES 500. 00 500.00 00  (      500.00)     00 24. 59

TOT,4L SUPPLIES 500. 00 500.00 00  (      500.00)     00 24. 59

OTNER SERVICES& CHARGES

603-49500-304 MISC PROFESSIONAL SERVICES 1, 500. 00 1, 500.00 620.00  (      880.00)   41, 33 00

603-49500-352 GEN INFO& PUBLIC NOTICES 75. 00 75. 00 196. 56 121. 56 262. 08 7. 51

TOTAL OTHER SERVICES & CHARG 1, 575. 00 1, 575.00 816. 56  (      758.44)   51.$ 5 7, 51

MISCELLANEOUS

603- 49500-403 REPAIRS& MAINT- STORM SEWER 8, 000. 00 8, 000.00 5, 855. 74  (     2, 144, 26)   73. 20 4, 459.97

603- 49500-420 DEPRECIATION 355, 000. 00 355, 000.00 00  (  355, 000. 00)     00 359, 640.86

603- 49500-430 MISCELLANEOUS 1, 096. 00 1, 098.00 1, 038. 30  (       57. 70)   94. 74 2, 551. 58

603- 49500-440 SCHOOLS AND MEETINGS 00 00 400.00 400.00 00 170. 00

TOTAL MISCELLANEOUS 364, 096. 00 364, 096. 00 7, 294.04  (  356, 801. 96)    2. 00 366, 822. 41

DEBT SERVICE

603-49500-611 INTEREST EXP 2004 STORM BONDS 4, 728. 00 4, 728.00 4, 727. 13  (  87)   99. 98 5, 789.06

603-49500-617 BOND DISCOUNT 00 00 00 00 00 2, 183. 15

603-49500-621 BOND ISSUE COSTS 00 00 1, 921. 96 1, 921. 96 00 4, 878, 82

603-49500- 623 INTEREST-XYLITE BOND 2005 240. 00 240.00 976. 82 738. 82 407.01 2, 615.99

603-49500-627 INTEREST-2007 STREET BONDS 3, 471. 00 3, 471. 00 3, 470.56  (  44)   99. 99 5, 776. 10

603-49500-628 INTEREST EXP 2008 BONDS 1, 395. 00 1, 395.00 1, 394. 37  (  63)   99. 95 00

603-49500-629 2009 STORM BOND INT EXP 2, 325. 00 2, 325.00 2, 324.22  {  78)   99. 97 2, 631. 56

603-49500-631 2011 BOND INT EXP 00 00 00 00 00 1, 698.27

603-49500-634 INTEREST EXP 2014 STORM IMPROV 12, 562. 00 12, 562.00 12, 561. 85  (  15)  100.00 4, 657. 37

603-48500-635 INTEREST EXP 2015 BONDS 10, 338. 00 10, 338.00 4, 22. 64  (     6, 110. 36)   40.89 00

TOTAL DEBT SERVICE 35, 059. 00 35, 059.00 31, 604.55  (     3, 454.45)   80. 15 30, 210. 32

TOTAL EXPENSE 500 401, 230.00 401, 230.00 39, 715. 15  (  361, 514. 85)    9. 90 397, 064. 83
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 603- STORM WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 401, 230.00 401, 230.00 39, 715. 15 397, 064. 83

NET REVENUES OVER EXPENDITURE   (   85, 230. 00)  (   85, 230.00)     234, 180. 55 39, 651. 27)
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CITY OF CAMBRIDGE
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 610- LIQUOR STORE FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

REVENUE

INTEREST 8 LOITERY SALES 88, 884. 00 88, 884. 00 65, 454.93 23, 429.07 135. 79 92, 195. 11

OPERATING REVENUES 4, 969, 828. 00 4, 969, 828. 00 4, 139, 052.26 830, 775. 74 120. 07 4, 971, 838. 73

TOTAL FUfJD REVEiJUE 5, 058,712.00 5, 058,712.00 4, 204, 507. 19 854,204. 81 120. 32 5, 064, 033.84

EXPENDITURES

LIQUOR STORE EXPENDITURES

LIQUOR STORE 5, 058, 712. 00 5, 058, 712. 00 4, 201, 317. 66   (  857, 394. 34)   83. 05 5, 049, 508. 94

TOTAL LIQUOR STORE EXPENDITURES 5, 058, 712. 00 5, 058, 712.00 4, 201, 317. 66   (  857, 394. 34)   83. 05 5, 049, 508. 94

TOTAL FUND EXPENDITURES 5, 058, 712. 00 5, 058,712.00 4, 201, 317. 66   (  857, 394. 34)   83. 05 5, 049, 508. 94

NET REVENUE OVER EXPENDITURES 00 00 3, 189. 53  (     3, 189. 53)     00 14, 524. 90

i
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 610- LIQUOR STORE FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTEREST& LOTTERY SALES

610- 36200 MISCELLANEOUS REVENUES 400.00 400.00 2,470.00  (    2, 070.00) 617.50 386. 50

610- 36210 INTEREST EARNINGS 50. 00 50. 00 27. 53 22. 47 55. 06 3, 691. 61

610- 36220 LOTTERY SALES 88, 434. 00 88, 434. 00 62, 957. 40 25, 476. 60 71. 19 88, 117.00

TOTAL 1NTEREST& LOTTERY SALES 88, 884. 00 88, 884. 00 65, 454. 93 23, 429. 07 73. 64 92, 195. 11

OPERATING REVENUES

610- 37811 SALES- LIQUOR 1, 632,000. 00 1, 632, 000.00 1, 316, 094. 43 315, 905. 57 80. 64 1, 643,291. 96

610- 37612 SALES- BEER 2, 244,000. 00 2, 244, 000.00 1, 958, 040. 67 285,959. 33 87. 28 2, 248,469. 43

610- 37813 SALES- WINE 824, 160. 00 824, 160. 00 638, 037. 37 188, 122. 63 77. 42 822,314. 12

610- 37815 SALES- NON- TAXABLE 132, 600. 00 132, 600.00 122, 597. 82 10, 002. 18 92. 46 135, 243. 89

610-37816 SALES- TAXABLE 140, 760.00 140, 760.00 106, 968.60 33, 791. 40 75. 99 126, 091. 28

610- 37820 MACHINE COMMISSIONS 100. 00 100. 00 00 100. 00 00 00

610- 37830 pISCOUNTS, DEPOSITS 8 RETURNS     (    2, 856. 00)  (    2,856.00)  (     1, 675.60)  (     1, 180.40)  {       58. 67)  (     3, 047.40)

610- 37840 CASH OVER AND SHORT 936. 00)  (      936.00)  (     1, 011. 03)   75.03  (      108. 02)  (      524. 55)

TOTAL OPERATING REVENUES 4, 969, 828. 00 4, 969, 828.00 4, 139, 052. 26 830,775.74 83. 28 4, 971, 838.73

TOTAL FUND REVENUE 5, 058, 712. 00 5, 058, 712.00 4, 204,507. 19 5, 064, 033. 84
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 610- LIQUOR STORE FUND

ADOPTED AMENDEO UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

LIQUOR STORE

PERSONAL SERVICES

610- 49750- 101 FULL-TIME EMPLOYEES- REGULAR 232,211. 00 232,211. 00 206,476.24   (   25, 734.76)   88.92 231, 286. 43

610-49750- 102 FULL-TIME EMPLOYEES- OVERTIME 7, 377. 00 7, 377. 00 3, 081. 72  (     4, 29528)   41. 77 6, 894. 19

610- 49750- 103 PART-TIME EMPLOYEES- REGULAR 110, 000. 00 110,000.00 69,249.59  (   20,750.41)   81. 14 123,684.42

610-49750- 106 PART-TIME EMPLOYEES- OVERTIME 8, 000. 00 8, 000.00 00  (     B4O00. 00)     00 4, 073. 39

610-q9750- 110 HOURS WORKED HOLIQAY 00 00 6, 883. 12 6, 883. 12 00 3, 628. 21

610-49750- 121 PERA( EMPLOYER)  27, 621. 00 27, 621. 00 22, 926.78  (     4, 694.22)   83. 00 25, 596. 12

610-49750- 122 FICAIMEDICARE( EMPLOYER) 28, 174. 00 28, 174. 00 22, 792. 21   (     5, 381. 79)   80.90 27, 294. 72

610-49750- 131 MEDICAL/ DENTAL/ LIFE( EMPLOYER)  55, 277. 00 55, 277. 00 56, 574. 20 1, 297.20 102. 35 44, 095. 36

610-48750- 132 LONGEVIT'Y PAY 10, 686. 00 10,696. 00 00  (    10, 696. 00)     00 00

610-49750- 133 iNSURANCE DEDUCTIBLE CONTRIB 4, 800.00 4, 800. 00 2, 989. 33  (     1, 810.67)   62. 28 2, 739. 27

610-49750- 151 WORKERS' COMPENSATION PREMIU 11, 608.00 11, 608.00 9, 350. 10  (     2, 257. 90)   80. 55 9, 304. 86

610-49750- 153 UNEMPLOYMENT COMPENSATION 250.00 250.00 1. 15  (      248.85)     46 00

610-49750- 154 HRA/ FLEX FEES 300.00 300. 00 257.24  (       42.76)   85. 75 246.70

TOTAL PERSONAL SERVICES 496,314.00 496,314.00 420,581. 68   (   75, 732.32)   84. 74 478, 843.77

SUPPLIES

610-49750-201 OFFICESUPPLIES- ACCESSORIES 7, 242.00 7, 242.00 1, 239.61   (     6, 002.39)   17. 12 3, 244. 65

610-49750-210 MISCELLANEOUS OPER SUPPLIES 25, 831. 00 25, 831. 00 16, 457. 07  (     9, 373.93)   63. 71 26, 067. 46

610-49750-220 MAINTENANCE 8 REPAIR SUPPLIES 27, 030. 00 27, 030. 00 16, 914. 54  (    10, 115. 46)   62. 58 34, 442.53

610-49750-251 PURCHASES- LIQUOR 1, 206, 130. 00 1, 206, 130. 00 966, 530. 06  (  239, 599. 94)   80. 13 1, 206, 828. 38

610-49750-252 PURCHASES- BEER 1, 727,415.00 1, 727,415.00 1, 496, 143. 58   (  231, 271. 42)   86. 61 1, 737,581. 52

610-49750-253 PURCHASES WINE 582, 980. 00 582, 980. 00 445,770.99   (  137,209.01)   76. 46 574, 158. 29

610-49750-259 PURCHASES- MISCELlANEOUS 213,210.00 213,210.00 183,251. 86   (   29, 958. 14)   85. 95 200,723.76

610-49750-260 FREIGHT& DRAY 31, 620. 00 31, 620. 00 25, 047. 14  (     6, 572. 86)   79. 21 30, 572. 56

6t0-49750-262 BREAKAGE& SHRINKAGE 1, 200. 00 1, 200.00 00  (     1, 200. 00)     00 446.90

610-49750-263 INVENTORY PRICE ADJ 6, 300. 00 6, 300.00 00  (     6, 300. 00)     00  (     2, 598. 98)

TOTAL SUPPLIES 3, 828, 958. 00 3, 828, 958.00 3, 151, 354. 85   (  677,603. 15)   82. 30 3, 811, 467.08

OTHER SERVICES& CHARGES

610-49750-304 MISC PROFESSIONAL SERVICES 2, 000. 00 2, 000.00 2, 859. 70 859.70 142. 99 4, 107. 30

610-49750-313 MARCO IT MGMT& BACKUP 00 00 00 00 00 438. 00

610-49750-321 TELEPHONE/CELLULAR PHONES 3, 960. 00 3, 960.00 2, 669. 52  (     1, 290.48)   67.41 3, 122. 93

610- 49750-331 TRAVEL/MEALS/LODGING 500.00 500.00 10.00  (      490.00)    2. 00 271. 53

610-49750334 MILEAGE REIMBURSEMENT 300. 00 300.00 275.43  (       24. 57)   81. 81 106.86

610-49750- 340 ADVERTISING 36, 300.00 36,300.00 29,956.06  (     6, 343.94)   82. 52 37, 487. 48

610-49750-341 WINE TASTING EVENT COSTS 3, 000.00 3, 000.00 2, 049.71   (      950.29)   68. 32 2, 786. 18

610-49750-360 INSURANCE AND BONDS 16, 500.00 16, 500.00 13, 930. 93  (     2, 569.07)   84.43 14, 709. 61

610-49750-381 ELECTRIC UTILITIES 26,400.00 26, 400.00 18, 872. 36  (     7, 527. 64)   71. 49 25,432.77

610-49750-382 WATER/WASTEWATER UTILITIES 770. 00 770.00 568. 17  (      201. 83)   73. 79 678. 95

610-49750-383 GAS UTILTIES 2, 000.00 2, 000.00 1, 034. 51   (      965.49)   51. 73 2, 059. 13

TOTAL OTHER SERVICES & CHARG 91, 730. 00 91, 730.00 72, 226. 39  (    19, 503.61)   78J4 91, 210.84

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 30/ 2015 03: 32PM PAGE: 54

7



CITY OF CAMBRIDGE
DETAIL EXPEND TURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING OCTOBER 31, 2015

FUND 610- LIQUOR STORE FUND

ADOPTED AMENDED UNUSED/ lo OF PRIORYR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

MISCELLANEOUS

610-49750-405 JANITOR SERVICES 5, 390. 00 5, 390.00 4, 896. 56  (      493.44)   90. 85 5, 738. 03

610-49750- 413 RENTALS- OFFICE EQUIPMENT 00 00 390.00 390. 00 00 00

610-49750-420 DEPRECIATION 47,000. 00 47, 000.00 00  (   47,000.00)     00 47, 122.60

610-49750- 430 FISCAUBANK/MISCELLANEOUS CHG 97, 750.00 97,750.00 84, 770. 18  (   12, 979.82)   86.72 94, 816. 07

610-49750-433 DUES AND SUBCRIPTIONS 2, 940. 00 2, 940. 00 3, 023. 00 83. 00 102. 82 3, 683. 38

610-49750-440 MEETINGS AND SCHOOLS 900. 00 900. 00 943. 71 43.71 104. 86 857. 00

610-49750-453 TAXESANDLICENSES 1, 200.00 1, 200.00 200. 00  (     1, 000.00)   16. 67 45. 00

61Q-4975- 461 LOTTERY SWEEP 48,960.Q0 48, 960.00 36,685.69  (   12, 274.31)  74.93 49,759.24

610-49750-475 LOTTERY PAID OUT 34, 170. 00 34, 170. 00 21, 397. 30  (   12, 772.70)   62. 62 34, 763.00

610-49750-489 CONTRACT MAINTENANCE 3, 400. 00 3, 400.00 4, 848. 30 1, 448. 30 142. 60 1, 887. 93

TOTAL MISCELLANEOUS 241, 710.00 241, 710. 00 157, 154. 74   (   84, 555. 26)   65. 02 238, 672. 25

TRANSFERS

610-49750- 720 TRANSFERS OUT- OPER TRANSFER 400,000.00 400, 000. 00 400,000. 00 00 100. 00 421, 915. 00

610-49750- 722 TRANSFERS OUT TO SENIOR CENTE 00 00 00 00 00 7, 400.00

TOTFlL TRANSFERS R00,000.00 400,000. 00 400,000. 00 00 100. 00 429, 315. 00

TOTAL LIQUOR S70RE 5, 058,712. 00 5, 058, 712.00 4, 201, 317.66   (  857, 384. 34)   83. 05 5, 049, 508. 84

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 30/2015 03: 32PM PAGE: 55
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I
CITY OF CAMBRIDGE

DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MpNTHS ENDING OCTOBER 31, 2015

FUND 610- LIQUOR STORE FUND

I

ADOPTED AMENDED UNUSED/ OF PRIOR YR

I BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

I TOTAL FUND EXPENDITURES 5, 058, 712.00 5, 058,712.00 4,201, 317. 66 5, 049, 508. 94

NET REVENUES OVER EXPENDITURE 00 00 3, 189.53 14, 524. 90

I

I

i

FOR ADMINISTRATION USE ONLY 83% OF THE FISCAL YEAR HAS ELAPSED 11/ 30/ 2015 03: 32PM PAGE: 56
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Item 4C City Council

New Beginnings Church Cambridqe Revised Lease December 7, 2015

Prepared by:  Marcia Westover

Request:

New Beginnings Church Cambridge is requesting approval of a lease extension for
2016 at the Woodcrest Park Church.

Background:

New Beginnings has been renting the Woodcrest Park Church since March 1, 2011.  In

September, 2015, they restructured their leadership and are now called New
Beginnings Church Cambridge. They are currently paying $ 800 per month and the

current lease ends December 31, 2015.  They would like to continue to pay the same
rate and perform the maintenance on the premises according to the lease.

The proposed lease is as follows:

Lease Year Monthly Rate Annual

January 1, 2016 through December 31, 2016 800.00 9, 600

Council Action:

A motion from the City Council authorizing approval of the lease for the New Beginnings
Church Cambridge and authorize the Mayor and City Administrator to sign the lease
documents.

Attachments:

Lease Agreement
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WOODCREST PARK CHURCH LEASE

THIS LEASE RENEWAL is made this 1 st day of January, 2016, between the
City of Cambridge, a municipal corporation( the" Landlord") and New Beginnings

Church Cambridge( the " Tenant").

In consideration of the payment of the rent and the performance of the

covenants and agreements by the Landlord set forth below, the Landlord does hereby
lease to the Tenant the following described property situated in the County of Isanti, in
the State of Minnesota,  the street address of which is 2275 335'  Lane NE.  N.,

Cambridge, Minnesota 55008.  The subject property is noted on the aerial photo on the
attached Exhibit "A", which is by reference made a part hereof.  The Lega1 description of
the property is aitached as Exhibit" B".

LEASE TERM

The Lease Renewal Term and rent will commence January 1, 2016. The rent
during the term of this lease shall be payable by Tenant in monthly installments, on or
before the first day of each month, in advance, at the office of Landlord or at such other
place as is designated by Landlord, without prior demand therefore, and without any
deduction or setoff whatsoever.

MINIMUM RENT

The minimum rent during the term of this lease shall be at the following rates:

Lease Year Monthlv Rate Annual

January l, 2016 to December 31, 2016 800.00 9,000

TENANT AGREEMENT

The Tenant, in consideration of the leasing of the premises agrees as follows:

1.  To pay the rent for the premises above-described.

2.  To keep the improvement upon the premises, including but not limited to
plumbing, wiring and glass in good repair, all at Tenant' s expense, and at the
expiration of the Lease to surrender the premises in as good a condition as

when the Tenant entered the premises, loss by fire, inevitable accident, and
ordinary wear excepted.    The tenant will also maintain the lawn and

landscaping in good repair and maintain the parking lot, including clearing the
lot of snow in the winter, all at the tenant' s expense. Tenant will inform
Landlord of any repairs needed for the property that would exceed $ 500.00,

excluding repairs due to tenant neglect, and the City shall determine the extent
and responsibility of costs for those repairs.

3.  To be responsible for a11 taxes, assessments, and other governmental charges

that are levied or assessed against the leased premises during the term of this
Lease.
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Woodcrest Park Church Lease

Page 2

Without limiting the foregoing, to the extent that personal property taxes or
t es in lieu of or as a substitute for real estate taxes are imposed with respect

to the Leased Premises or directly on Tenant during the term of this Lease,
Tenant sha11 pay such taxes ( and any installments of special assessments
allocable to the Leased Premises) before delinquency and shall indemnify and
hold harmless Landlord from such taxes ( and special assessments).  Without

limiting the foregoing, in the event that the Leased Premises is deemed or
classified as a separate t parcel or separate sub- ta.x parcel by Isanti County,
Tenant shall pay before delinquency all taxes and installments of special
assessments for such tax parcel or sub-tax parcel during the term of this
Lease.

4.  That the Tenant shall not paint, wallpaper, nor make alterations to the property
without the Landlord' s prior written consent. All improvements made sha11 be

in accordance with a tenant improvement plan submitted and approved by the
City at the sole cost of the tenant. Such consent shall not be unreasonably
delayed.  All such work sha11 comply with all applicable governmenta.l laws,
ordinances, rules and regulations.   The Landlord,  as a condition to said

consent, may require a surety performance and/ or payment bond from the
Tenant for said actions.  Tenant agrees to indemnify and hold Landlord and its
agents free and harmless from any liability, loss, cost, damage or expense
including attorneys' fees) by reason of any said alteration, repairs, additions

or improvements.

5.  Tenant shall not erect or install any interior window or door signs, advertising
media or window or door lettering or placards or other signs without
Landlord' s prior written consent. Tenant shall not erect or install any exterior
signs without Landlord' s prior written consent. It is agreed by Tenant that all
of Tenant' s signs shall conform to applicable governmental regulations

applicable to the leased premises.

6.  To sublet no part of the premises, and not to assign the lease or any interest
therein without the written consent of the Landlord.

7.  To use the premises only as a place of worship for New Beginnings
Community Church and related religious uses customary of a" church" and to
use the premises for no puYposes prohibited by the laws of the United States or
the State of Minnesota, or of the ordinances of the City of Cambridge, and for
no improper or questionable purposes whatsoever, and to neither permit nor

suffer any disorderly conduct, noise or nuisance haeing a tendency to annoy
or disturb any persons occupying adjacent premises.

8.  To comply with all reasonable rules or regulations posted on the premises or
determined mutually between tenants and Landlord.
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Woodcrest Park Church Lease

Page 3

9.  To neither hold nor attempt to hold the Landlord liable for any injury or
damage,  either proximate or remote, occurring through or caused by the
repairs, alterations, injury or accident to the premises, or adjacent premises, or
other parts of the above premises not herein demised, or by reason of the
negligence or default of the owners or occupants thereof or any other person,
nor to hold the Landlord liable for any injury or damage occasioned by
defective electric wiring, or the breakage or stoppage ofplumbing or sewerage
upon said premises or upon adjacent premises, whether breakage or stoppage

results from freezing or otherwise; to neither permit nor suffer said premises,
or the walls or floors thereof, to be endangered by overloading, nor said
premises to be used for any purpose which would render the insurance thereon
void or the insurance risk more hazardous, nor make any alterations in or
changes in, upon, or about said premises without first obtaining the written
consent of the Landlord therefore, but to permit the Landlord to place a " For

Lease" card or sign upon the Leased Premises at any time after sixty( 60) days
before the end of this lease.  Tenant agrees to indemnify, hold hannless and
defend Landlord, its agents, employees, and officers from any liability or
damages arising out of Tenant' s operations or any act or omission of Tenant,
its agents, employees, invitees, or guests in either the Leased Premises or the

Center.

10, Tenant agrees to cariy during the term hereof public liability insurance for the
Premises, providing coverage in the minimum amount of Five Hundred
Thousand Dollars ($500,000) against liability for injury to or death of any one
person and One Million($ 1, 500,000) Dollars against liability arising out of
any one accident or occurrence, and also One Hundred Thousand Dollars

100,000) against liability arising out of any property damage; said insurance
shall include Landlord, its agents, beneficiaries, and employees as assured

parties and shall provide that Landlord shall be given a minimum of thirty
30) days notice by the insurance company prior to cancellation, termination,

or change of such insurance.  Tenant shall provide Landlord with copies of the

policies or certificates evidencing that such insurance is in full force and effect
and stating the terms thereof.

1 l. Tenant agrees to permit Landlord or its agents and/ or representatives to enter

into and upon any part of the Leased Premises during all suitable hours to
inspect the same, clean, make repairs, alterations or additions thereto or show

the Leased Premises to prospective Tenants, purchasers or others, or for any
other reasonable purposes as Landlord may deem necessary or desirable.
Landlord shall, except in an emergency, give Tenant reasonable notice prior to
such entry.  No such entry shall constitute an eviction or entitle Tenant to any
abatement of rent, operating costs, or any sums due under said Lease.

12. The Leased Premises are constructed with heating and air conditioning
systems. Landlord agrees to keep the air-conditioning and heating systems
operating at levels sufficient to satisfy the requirements of the" Leased
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Woodcrest Park Church Lease

I Page 4

Premises. Tenant shall pay for all heating, air conditioning, electricity, gas,
water/sewer and telephones used in the Leased Premises.

IT IS EXPRESSLY UNDERSTOOD AND AGREED BETWEEN LANDLORD

AND TENANT AS FOLLOWS:

13. No assent, express or implied, ta any breach of any one or more of the
agreements hereof shall be deemed or taken to be a waiver of any succeeding
or other breach. Any payment by Tenant, or acceptance by Landlord, of a
lesser amount than due shall be treated only as a payment on account.
Further, failure of the Landlord to timely bill for taxes, insurance or repairs,
as required herein, shall not be deemed a waiver of the Tenant' s liability to
pay same.

14.  If, after the expiration of this Lease, the Tenant shall remain in possession of

the premises and continue to pay rent without a written agreement as to such
possession,  then such tenancy shall be regarded as a month-to-month
tenancy, at a monthly rental, payable in advance, equivalent to the last
month' s rent paid under this lease, and subject to a11 the terms and conditions

of this lease.

15.  If the premises are left vacant and any part of the rent reserved hereunder is
not paid, then the Landlord may, without being obligated to do so, and
without terminating this Lease, retake possession of the said premises and
rent the same for such rent, and upon such conditions as the Landlord may

think best, making such change and repairs/as may be required, giving credit
for the amount of rent so received less a11 expenses of such changes andI 

re airs and the Tenants shall be liable for the balance of the rent hereinP     
reserved until the expiration of the term of this Lease.

16. If any part of the rent provided to be paid herein is not paid when due, or if
any default is made in any of the agreements by the Tenant contained herein,
it shall be lawful for the Landlord to declare the term ended, and to enter into
the premises, either with or without legal process, and to remove the Tenant or

any other person occupying the premises,  using such force as may be
necessary, without being liable to prosecution, or in damages therefore, and to
repossess the premises free and clear of any rights of the Tenant.  If, at any
time, this lease is terminated under this paragraph, the Tenant agrees to

peacefully surrender the premises to the Landlord immediately upon
termination, and if the Tenant remains in possession of the premises, the

Tenant shall be deemed guilty of forcible entry and detainer of the premises,
and, waiving notice, sha11 be subject to forcible eviction with or without
process of law.

17. In the event of any dispute arising under the terms of this Lease, or in the
s 1 ase and in the event theevent of non payment of any sums arising under tlu e

matter is turned over ta an attorney, the party prevailing in such dispute shall
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Woodcrest Park Church Lease

Page 5

be entitled,  in addition to other damages or costs, to receive reasonable

attorney' s fees from the other party.

18. In the event any payment required hereunder is not made within five ( 5) days
after the payment is due, a late charge in the amount of five percent ( 5%) of

the payment will be paid by the Tenant.

19. In the event of a condemnation or other taking by any governmental agency,
all proceeds shall be paid to the Landlord hereunder, the Tenant waiving all
right to any such payments.

20. This Lease is made with the express understanding and agreement that, in the
event the Tenant becomes insolvent, or is declared bankrupt, then, in either

event, the Landlord may declare this Lease ended, and all rights of the Tenant
hereunder shall terminate and cease.

21. In the event the Tenant or Landlord wish to terminate the lease for any reason,
the Landlord shall provide Tenant with a six month early termination notice
and Tenant Sha11 provide the Landlord with a 3 month early termination
notice.  The Tenant shall agree to pay the rent through the end of the early
termination notice period.

22. NOTICES.  Any notices required or permitted to be given hereunder shall be
in writing and shall be personally delivered, delivered via overnight delivery
or deposited in the United States mail, postage prepaid, certified or registered

mail, return receipt requested, addressed to Landlord or Tenant, as the case

may be, as follows:

Ifto Landlord.•      Ifto Tenant:

City of Cambridge New Beginnings

Attn: Marcia Westover Church Cambridge

300 3`
d

Avenue NE Attn: Brian Hallberg
Cambridge, MN 55008 2275 335' Lane NE

763) 689- 3209 Cambridge, MN 55008

502) 525- 0241

THIS LEASE shall be binding on the parties, their personal representatives,
successors and assigns.

ADDITIONAL PROVISIONS:

1.  Tenant hereby accepts the Leased Premises in an " as is" condition. All
interior finishing work will be at the sole expense of the Tenant.  Initial
interior finish work shall be in conformity with the pre-approved tenant
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Woodcrest Park Church Lease
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improvement plan. Any future tenant improvements not included in the
plan sha11 be made only after written approval from the Landlord.

2.  Tenant expressly understands that the location of the property is
situated in a future commercial redevelopment area.   At the present

time there is not a plan for redevelopment that would affect the term of

this lease.   However, should a redevelopment plan come to fruition

during the term of the lease, Landlord will give the Tenant a minimum
of 180 days notice to vacate the subject property.  If notice is given,

Tenant shall vacate the subject property 180 days thereafter, or at a later
time as agreed upon by the Landlord.  Tenant hereby expressly waives
any right to damages that may arise from any redevelopment action or
eminent domain action of the City of Cambridge or any claim for
relocation assistance.     Tenant understands that the possibility of
redevelopment is reflected in the lease rate.

IN WITNESS WHEREOF, Landlord and Tenant have signed this lease as of the

day and year first above written.

City of Cambridge, Minnesota
Landlord

By: Marlys A. Palmer By:  Lvnda Woulfe
Its:    Mavor Its:  Administrator

Tenant

New Beginnings Church Cambridge

By:
Its:

Date:

2016 Lease— New Beginning Church Cambridge, Woodcrest Park
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4D Airport Advisorv Board Appointments December 7, 2015

Prepared by: Lucas Milz

Background:

The City advertised for applications to the Airport Advisory Board in early November. As of the
closing date of November 25th we received 5 applications. Each of the applicants meets the
requirements for membership on the board and all of the applicants are qualified to fill the position.
The board needs to start over as all of the previous member' s terms had expired. We received

applications from the following; Garry Bye, Gerald Graham, Brandon Grell, Michael Grzincich, and
David Johnson.

Recommendation

Staff recommends the appointments and terms as follows;

Garry Bye— 1 year

Gerald Graham— 2 years

Brandon Grell— 2 years

Michael Grzincich— 3 years

David Johnson— 3 years
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Ap licafion Fo• r ppointment to Cambi•idge IYlunicipai Airport dvisory Board
o va v d c 1S"

Naine  1FS u       t  Date   "-     ' "  

Address ne( home   

Name of Employe

Occupation      , J,' cI
Plione{ work)

Education (Please indicate highest grade compieted or highest degree and majar course of study}
D e. e e.

Civic and Ofiher Activities (Please list past and present civic activities and organizational

mernberships, partict Iarly#hose, which may be reievant to the appaintmeut you are seeking. Usc
additional pages as necessary.)

G 1' t t/- c s T 1   i, s tz N t GG E 2 t       09 a—° E" C o rri ;ss o s

Comments( Briefly describe other qualifieations, experience, and other uiformation which you
would ike the City to consider or which you betieve are particularly relevant to the appointrnent
you are seeking. Use addiCional pages as necessary).

i'G -+ U    ) CS 2 CL   2 V i 4    ' S`? -?- L-I 10 iQ

Drop off.- Cambridge Pttblic Works, 8001`' Avenue SW, Cambridge, MNSSOQB or
1Vlai1 to: City ofCambridge, Attrt. Airport anager, 3D0 3"

d
Aventce tVE, Canzbriclge, NIN SS00$

77ais application widl be retttinetlfor one yeczrfrom date ofreceipt.

1 ccte Recer'ved For O ce Use Only)

Ds tu Privacy Information
The information provided by you on tUis application will bc i sed solety and exclusiveiy for providing you with
inforn ationpertaining to your application for this conunissian and, ifselected, the information necessary to r£orm your

duties as a menlbcr of this commission, in connection therewidi, a tist containing your name, address, and telephoue
m nlbcr(s) will be distributed to appropriate stafi ' articipatio i as a commission member is sh-ictly voluntary, and you

are not required by law to fumisl any of the information requestcd on this application; if you da uot furnish tliis
information, however, we may have troubie contacting you witU inforntation regai ling your application and, ifselected,
wi[h yourduties ou the commission. Ifselected, information related to peisonal economic interests will be requested in

accordance with the City oE Ca nbridge Code of Ethics Policy.)

The City QfCambridge considers ali uft11e information requested on this application to be private data with thc excepfion
of your name, address, and city-state-zip code, and said private ciata wili be accessible only to you, pertinent City of
Cambridge staff and other appropriate commission members or as provided by Muuiesotu State Statutes.
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Application For Appointment ta Gambriclge M nicipal Airport Advisory Board

r e_   r_   - r    r..r    D x  Dis

Address     _     h4 iame_ 1      _   _

Tame ofErnplayer_      lI' ll',  Emait r

Occupation     / l 7i'.C.'  Ph4ne( work)  7p    -

Edu tion( l' lease indir.ate hi; est grade com lt eii o  ` i he t degree Ancl major c urse of study)
w1.

Givic and Other Ac ivities{ Please Iist past and present civia activiries and organizational
mem6ershi articularl those which m be vI P y       ,   a    rele ant to the appointment you are seeking. Use
additional ages as n sary.   

i 1'   771!"

Qa

y,e.-  o a.  m      '   i/l t . s o
mments ne y descritfe other qualifications,   erience, an otl2er infarmafion which you

wouid tike the City to cot sider or whi.ch you be.lieve are particularly relevant ta the appaintment
you are seeking. Use additionat pages as necessary).

r P L      - e DLU- c

D G' t o a o yr
0`  5'oiy.

D op o,,(j:. Air ort Manager, Pttblic Works, Sa() 7' A;+encre Si,; Gcrmbridge, SS008 or

t41'ail to: City ofCamb idge, Attn. , i part Manager, 3p0 3' Avenaie 1VE, Cambridge, MN S50D8
Emaii to: ' C1I 1_IT11' j; i({L4t.caY b i 1 c. mn.c

Fax: 763- 689-95 7
This application x ill b rctcri: edfor ane yenr./'rom date ofreceipt,     Dute Keceived

na, Ya t r b

The infurmation provide by ynu oi tltis application will be used sofely and ex tusively for providing you with
information pertaining to your a liaalion for this wmmission and, ifsetected, the informatior+necessnry to perform your
duties as a member of this conuniss'ran, in connection there th, a li t cantaining yonr n ue, addre ss, and talephone
nnunber( s) wili 6e dishibuted to appropriate staff: Participatioii as a commission member is scrictly voluntary, and} rou
are nnt required by aw ta furnisti aay of the infocination requested on this applicatian; if you da not fumish this
infotmation, however, we may bave troable contaeting yoa with informadanregarding your applic tion and, ifselecled,    ,
with your duti. Q on the commission. Qfselected, information retated to e son l economic interests will be requ steci i
acxonlance with ihe City oECambridge Cflde o' Ethies Policy.)

The Gity ofCambricige considers all of t6e infarn atian reqnes ed on tlii application to be private ta wi` the pcception
ofyour nams, address, and city-stste-zip code, and said prnate data vill be accessibJe only ta you, pertinent City of
Cambridge stafft nd other appmpriate commission members or as provid d by Mi esota State Statutes.
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A llcatton For A intment to Cau,brid e Mnui   !      ort AdvisoPP PP S P   ' P rJ' Board

Nsme    rAr r o  (».!      Date 11"
Address r. r t. jC' Phone{home;      

NameofEmploy+er_-' , ern Enuail

Occupation i r' / V1; tinc,2 T, t,s,,,     Phone( work)  9.52 3Z`' Yj9ZU

Education( Please indic*ate ighest grade eam let cl or highest degree und majar coiuse ofQstudy)
jQ('J C t° ir    ie-'' Y..,.... 1Y.1( i ll,n#/ 1 ii+ YlCG -+ wo  Ovu

C.r./J t,'"' 4G dld 1F - f rvo.., l . 0 21vf

Cirric aad Other Activities( Piease Iist past aad gres t civic activities and organizationat

membemships, particular y those, which may be relevant ta the appointmem you are seeking. Use
addition l pages as n+ecessary.)

e af'.,' s h.e

Comments( Briefly describe other qualifcations, experience, and other infannation which yau
wvuld tike the Gity to consider ar which yoa believe ate particutarly rel vant to the appointment
you are se cing. Use additional pages as necessary).

SP.G cc ov 1 D ae..

Drop o,f: Airpvrt Manager, Pub1iG tParks, S(30 7 rtvenue SA; Cambridge, MN 550()8 or
Mail to: Ciry ofCim ridge,. 4un. Airport Manager, 3U0 3' Avenus NE, Carnbridge. MN SSOI?8
Email to: bpotr rt; nticc'-c; i_cNtnbric$f=• r}zr- z3

ax: 763- 689-957?

This applicaHon xril! be retainedfor one yearfrom date ofreceipt.     Date Received

Data Prlvaey Iufvrmation
Tl e infaa ation provided y you on this appiication will be used sokly and exclusively for providing yoa with
infornnation P Sa Yo' aPP carivn ferthis convnigsion and, ifse cted, theia£otmation nec sary to gerfona your
duties as a mem6er ofthis commisaioq in conaecuou there vith, s list containing your aama, address, aad belephane
as mbac(s) wili be sCributai to appropriate staff. Participat n as a caanmission member is strictiy woInntmrY, aEU1] on
are uired by! w to fumish say of t infonaa6on cequasted oa this applicatio4 if you do not fiimish t6is
iafornmtmn, hovrever, vwe may have tconble contacxing you with ia ora a6an rEgardiag your applic,etioa snd, ifseteeted,
withyaur dutiea oa the commission. ( fsekcted, infolmatioa relattd to pclsonal ecvuomic iuEerests wil! beieq etad in
acca dancc with t# City ofCamhridge Code ofEthics Palicy-)

Tt e CityofCamhridge+coasiders aU aftlu informstioareq ested ou tttis apgfica ioa to be private dafa wid theexceptian
ofyour aame, addn,ss, and city-atabazip code, and sa private data wiU be access le only to yeu, partiaent City of
Cambridge siaff and other appmpriate eomanission membeta or as provided by Mintusota S te Statt es.
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Application for Appainpnent to Cambridge Municipal Airpart Advisory Board

Qualifications and Experience for Consideration:

I grew vp here in Carnbridge and took my first flight at the Cambridge
Municipal Airport I've had a passion far aviation from as early in my Iife as I can
remember. l flbtained my AirCrame& Powerplant License from the FAA in 2005.

Since that time 1 have worked at airports all over the country. l have been employed
at a Regional Airline, FAA Part 145 Repair Station and currentiy a FAA Part 13S
Charter Company at the Minneapolis-S#. Paul Internatianal Airport.

At my current position with Best Jets Interna ivnal, apart from our company
aircraft we also manage aircraft for other people. That means on a daily basis t am
aware ofthe budgefi. IUe have to project out three months and see all maintenance

due on the aircraft. I then have to price out parts, Iabor, shop suppiies and outside
vendors ta then submit fia the customer for appraval. We also are in contact with
our local FSDO often for audits and ather matters.

With my previous job at Primestar Aviatian Services in Chicago I traveled the
cotzntry working on aircraft for Fractional providers. This took me from Brainerd,
MN, 5iouu City, dA, Nashville,TN, Bayfield, NJ and nurneraus ather airports in
between. In that time I have toured some of the biggest FBU' s in the country and
quite a f w municipal airports with just an office to get#he weather. I feel this has

given me a great understanding ofhow airports run from the smallest to the largest
nf them.

At our base out of Signature Flight Support at Midway Internatianal Airport
in Chicago we provided assistance to help recover smaller aircraft if they hrake or
had issues on the runway.This put nne in contact with the Airport Operations team
and learned furt er the process of running an airport. From advising lacal Tower on
aircraft mc vements to coordinating our maintenance taxi/ engine runs against the
current NOTAMS.

I may not have any civic activities vr rganizational memberships to date, but
i do have over 1U years ofaxperience in the aviatian ReId. From loading bags in
I't.irhoprops at the Denver International Airport to managing maintenance an
Gulfsfream jeis I have always sought out to learn every aspect of my fieId.

Being appointed to the Airport Advisory board would be another way Co
further my knowledge in Aviation while aiso serving my cornmunifiy.

Thankyou foryour time and consideratiaaf

Brandon Grell

e*'
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Appllcation For Appo n.trt ent to Cambr dge Municipal Airport Advisory Bosrd

N,    Michael J. Grzir cich Date 27-OCT-2015

Address Phone(hame} 63

Name Qf Employ c Anoka- Rarr sey CC/ St of MN E  _

Occupation College Faculty— Gomputer Networking p e fw k)

Education( Plesse indicate highest grade campieted or hi$hest degfee and majar covrse of study}
BS— lnformation Technolo ies; AS— Computer Pletworking; AAS— Business Management

Ci ric and Othe Activit es( Please list past and present civic activi#ies and organizatiflnal
memberships, particnlarly thc>se, w ich maybe relevant tg th appointment you are se dng. Use
additional pages as e sat r.)

Experirnental Aircraft Association Chapter 237 KANE: Member and Young Eagle pilot
Member: Aircraft Owners and Pilots Association Minnesota Filots Association

Former Deputv CornmanderfpCadets1 Narth Hennepin Squadron, Civil Air Patrol, USA Aux
Active FIyMN passport participant—Silver I.evel. Pilot with over 500hrs; Owner N8406U.

CornnYent( Briefly describe other qualifications, experience, a,ad other infQrmatian which you
would is`!t the ity to ca sider ar which yoa believe ere particularly relevant to the appaintment
you are seeking. Use additiQnal pag as nec;essaay}.

Highly motivated a iation advocate with community ties via ARCC and EAA.
Recent v sits to nearl half of Minnesota' s GA airports prov des me the ability to compare

n p ti ons and nractices or our airp4.

Drop a,'f:Airpor Manage.r,,l ublic arlcg, 800 7 14 renue SN; eambridge, MN 55008 or

Mait to: City o, armbtidge, Attn Airport hfrmager, 304 3"d Avenue NE; Cambrtdg MN55008
Emai# o: t ame t c. carnbridge.m t.as
Ra c: 763- 6$9A577
1'h s applicatian will be retainedfvr. one yearfr4m date ofreCeipt.     Date Received

DAta PrIvacy In#o HoA

The infarmaiiQn Prt vzded b}r Yeu on tlus appl cation wiIl be used lely and exctusively£ or providiag.you with
informa oa.pe iniag ta ya- applieation for-tbis c mmiseion aad, i£selected, die infarmation nes ary ta peafosm yaur

clmies as a mtmbea o' tbis oommission, in connectian therawith, a.list contai,ning your neme, addrcss, aad tetephone
aumber{s) witt bedistrlbetcd to spprogriate staff. Participet n as a cornmissiau member is strictl valuntary, and ynt
are not cequurad by law to firnish aay of the fafocmatian re ested tsn dris applicatian; if you do noC furni tbis

afenmation, hoaro rar, tx mayhave te ublc contactingyouwithinformationregardinBXouraPpiicationand, ifselec ed,
withyaur duEi s.oa ti consmissian.¢ fselected, inffltmati mrelated W Qersonai cconomia i terc s w l be r uested t
a eeE.urdanncx with t1 e City ofCambridg Code afEthic Policy..)

The CitSr ofCambsidge coasiders afl ef} e iaformatioarequested on d is applicatia. ta be privats wifh t} c excsptian

of yovr me, addrrss, and citystate-zip Eode, and said private data will be accesse'bla dQiy to 3rou, l ertittent City of
Camb idge statFand atber appragriate commission mambers or as provided by M'u uesota State Statutes.
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Appiication For Appointment ta Cambridge Municipal AirPorx Advisory Board

ATame  
Date 4t-  _+•: 

a,;,   , l.n a,-,

Address
Phone(home)

Name of Employer,   - m. 
Email    - - -  --

pccupation   ], n. t. e_ 
Phone( work)   - -    _

I

Education( Please indicate highe3t grade completed or highest degree and major course af studY)
I

DQAIG t t:. iL 4?.(  S h mG

Civic aud Other Activities{ Plea;;e list past nd preser t eivic activities an$ organizational
memb ships, particularly thoae, which may be relevant to the appointment you are seeking. Use
additionai pages as necessary.)

AoP    C P

r,.' r m1 x rL C.a s__  ' t  lR aA ^ rs"

1 ST " r1s l. tY1e.t+r 4+rta—  c str,Nr, i' #' P i'IMla3.'y4. trt Chuc t+

Cc mmen( Sriefly d sc ibe ath: z qualifications, e cperience, and ather information which yau
vauld l.i ce the City to consider er which you believe are particularly releva t to the appoiniment

yau are seeking. Use additional pages as nece ary}.

1` ttss^—
C.... 1 rz.. c6-   rn s T'  c    \'

t

1r. e- in e ee + i F   ^

Drop o,: Airport Alanager, Public Works, 800 7`' flvenue SW, eambridge, M1V 55008 or
mc. Air ort Mana er, 300 3' Avenue NE, Cambridge, MNSS008Mazl to: Caty ofCambndge, A p

mail to: bnotr„   ament ci.camb:ddee.mn.us

Fax: 763-689-9577

This applicatYon will be retaarrecI,,f'or one year,f'rom date ofreceipt.     Date Receiveai

Data Privacy Informatton

The inf rmation grovided by you on t1 is applicatian will be sed solely an.d exclusivelp for providing you with
infarmation pertaining to yonr aPPlicati.an fur this commission and, selected, ihe infiormutioanecessazy to perform youc

deixies as a member of tttis commissio, ia connection therewith, a list contaiwing your name, a idress, and telephone
anmber( s) uv.11 be distrtbuted to appropriate staff. Participation as a com ission member is stric ly voluntary, and Yau
are not reqnired by law to furnish any of the snfolmation r quested an this applicatian; if you do noi fiunish t3 is
infQrmation, however, we may have trou le eontscting you wit6 information re8ardin8 Y' aPPlicatian and, ifsalecbed,

with your duties o the commission. ( I1' selected, infornzadon related to personat economic interests will be requested iu
accordan,ce with the City ofCambridg; Code afEthics Policy.)

The City afCambrid$e cansiders all ofthe r.nformarionraqv.est onthis applicationto be private datawiththe axc ption

of your nanve, address, and city-state-:; ip codc, and said private data witl be acce9sible only rio you, pertinent City of
Canobridge staff and otlxr appropriate cflm uission members or as provided by Mmnesota State Statutes.
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4E Citv Council December 7, 2015

Appoint Todd Schwab and Nick Shatek Sauad Captains for a 2 Year Term

Prepared by:  Will Pennings Deputy Chief

Background

The Officers Nominating Committee and Cambridge Fire Department unanimously
recommends Todd Schwab, and Nick Shatek to be appointed as Fire Department

Captains from January 1, 2016 to December 31, 2017

Action

Accept the Nominating Committee and Fire DepartmenYs recommendation to appoint
Todd Schwab, and Nick Shatek as Fire Department Captains for the term from January
1, 2016 thru December 31, 2017.
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4F 2016 Tobacco License Renewals December 7, 2015

Background

It is time to approve the renewals for tobacco licenses for 2016. Businesses applying for a
renewal of their tobacco license are:

Cambridge Petroleum Inc. dba Super America

101 S Garfield St

Casey's Retail Store 1751
243 First Ave E

Casey's Retail Store 2155
2290 Mam St

Cambridge 2006 LLC dba Cub Foods

100 O ortunit Blvd

Zuhair H.A. Abudaya dba Cambridge Tobacco

1870 2" d Ave SE, Suite 170
Dollar General 1117

126 Buchanan Street N.

Holiday Station Stores 0046
635 Main St S.

Northbound Liquor

1655 E Hi hwa 95

Murphy Oil USA 6811
2046 2ND Ave SE

Restlye Consignments LLP dba Pure Xhale

1001 1 St Ave E, Suite 130

Sidelines Sports Grill Ltd

138 Second Ave SE

Walgreens 2460

115 Garfield St N

With the exception of Cambridge 2006 LLC dba Cub Foods, the businesses listed have
turned in their renewal paperwork and have passed the tobacco compliance check conducted

by the Cambridge Police Department. I have e- mailed Cub Foods again to get them to turn in
their renewal paperwork. They did pass their recent tobacco compliance check.  Restyle

Consignments faxed in their paperwork and I am awaiting their license fee.

Recommendation

Approved the 2016 tobacco licenses for all businesses that have completed their license
paperwork and paid their license fee.

Conditionally approve renewing the tobacco licenses for Cambridge 2006 LLC dba Cub
Foods contingent upon them submitting their license renewal paperwork and fee.

Conditionally approve renewing the tobacco licenses for Restlye Consignments LLP dba
Pure Xhale contingent upon them submitting their license renewai fee.
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4G 3.2 Off-Sale License Renewals for 2016 December 7, 2015

Prepared by: Lynda Woulfe, City Administrator

Background

It is time to approve the renewals for 3.2 Off Sale licenses for 2016. All entities have

submitted the proper paperwork for renewal. Certificates of liability and workers
compensation forms have been completed and submitted as well. Therefore, licenses are
eligible to be renewed.  Alcohol compliance checks have been conducted and all

establishments have passed. Criminal history background checks were run on any new
officer applicants and all passed.

h ir 3.2 off sale license. AllI checked ro ert tax records for all businesses renewin t ep p Y 9

property taxes have been paid. I also checked the Department of Revenue liquor sales tax
delinquency posting and found no entries for any businesses from the City of Cambridge.

Recommendation:

Authorize renewal of the following licenses:

3.2 Off Sale License Renewals:

1.  Holiday Station Store #46 (635 Main St. S)

2.  Cambridge 2006 LLC DBA Cub #31574 ( 100 Opportunity Blvd. N.)
3.  Wal-Mart# 2352 Supercenter( 2101 Second Ave. SE)

89
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SA",-      I f T1 GOt![ T
Auditor-Treasurer 1 t

555 18th Ave. S. W.

Cambridge, MN 55008-9918

Couw   www.co. isanti. nn.us THIS IS NOT A BILL - DO NOT PAY -

VALUES AND CLASSIFICATION

TAXPAYER(S):   Taxes Payable Year 2015 2016

Estimated Market Value 116,000 136,600

3457• 6» 50 0. 382* 1/ 1*•*•*** AUTO* 5- DIGIT 55025 Step Homestead Exclusion 26,800 24,900
STANLEY E GUSTAFSON
985 LINCOLN CT S Other Exclusions/deferrals 0 0
CAMBRIDGE MN 55008-2578

Taxable Market Value 89,200 111, 700

i rlllr l l i ll 1 1 1111 I I li iii1 ir I ii1'      

Class:      ResHstd ResHstd

Property tnformation
St     

P l" 3 1 TAc'K

Propas d T: E 2," 64.( 3
Parcel Number. Property Address:     
15.151. 0260 985 LINCOLN CT S

CAMBRIDGE MN 55008 Step pROP.ERTY TAX.STATEMENT
Property Description:    

Q Coming in 20i 6Acres: 0.31 SubdivisionName SILVER OAK RIDGE 2ND ADDITION v
Lot 021 Block 002 SubdivisionCd 15151 Section 33 Township 036
Range 023

Th rr e t ete f ec t ack n
i Pt E . E f s Cl W  .       

i is to iat ta a pe t ya° raiue itro# 9oin9#o Tax Gourt.  

Rroposed Rraperty Taxes ncE Meetings by Jurisdiction for Your Property
Contact Information Meeting Information Actual 2015 Proposed 2016

STATE GENERAL TAX NO MEETING REQUIRED 0.00 0.00

ISANTI COUNTY 592.88 719.25
ISANTI CO ADMINISTRATOR ISANTI COUNTY BOARD ROOM

555 18TH AVE SW 555 18TH AVE SW
CAMBRIDGE MN 55008 CAMBRIDGE, MN 55008
www.co. isanti. mn. us DECEMBER 2, 2015 7: 00 PM
763-689- 3859

CITY OF CAMBRIDGE 801. 19 962.46
CAMBRIDGE CITY HALL CAMBRIDGE CITY HALL

300 3RD AVE NE 300 3RD AVE NE
CAMBRIDGE MN 55008 CAMBRIDGE, MN 55008
763-689-3211 DECEMBER 7, 2015 6: 00 PM

SD 0911 CAMBRIDGE- ISANTI
ISD 911 SCHOOL BOARD EDUCATION CENTER
625A MAIN ST N COMMUNITY ROOM 121 A& B
CAMBRIDGE MN 55008 625A NAIN ST N
763-689-6188 DECEMBER 17, 2015 7:00 PM

Voter approved levies 238.24 275.53
Other local levies 357.60 354.26

SPECIAL TAXING DISTRICTS NO MEETING REQUIRED 2.09 2.50
TAX INCREMENT TAX NO MEETING REQUIRED 0.00 0.00

TOT IL Excluding any Special Assessments
1, 992.00 2,314.00 16. 2%

n, n!, rn5

ig 4 3457 1/ 1



ISAhITi      °![
Tt 

sAuditor-Treasurer

f   555 18th Ave. S. W.

Cambridge, MN 55008- 9918
Co v= ir www.co. isa ti. m. us THIS IS NOT A BILL - DO NOT PAY -

VALUES AND CLASSIFICATION

TAXPAYER(S):   Taxes Payable Year 2015 2016

Estimated Market Value 151, 800 172, 400
4845• 9" 50"' 0.382'• 1/ 1'•**•*•;•*• AUTO'• 5- DIGIT 55025 Step Homestead Exclusion 23,600 21, 700JOSEPH A MORIN
CHERYL A MORIN Other Exclusions/deferrals 0 0
519 TAFT LOOP S

Taxable Market Value 128,200 150, 700CAMBRIDGE MN 55008-9354

li l llll i i ll i il l l il i l ll liii l
Class:      ResHstd ResHstd

Property Informatian Stt?p ROPt3SED fiAX

t',     Proposed Tax 3, 106.00
Parcel Number. Property Address:       
15. 164. 0130 519 TAFT LOOP S

CAMBRIDGE MN 55008 Step pRQPERTY TAX STATEMENT
Property Description:       

OI'Ytlll IIl 2016Acres: 0. 17 SubdivisionName PARKWOOD SOUTHEAST Lot 013
Block 001 SubdivisionCd 15164 Section 34 Township 036 Range 023

The tir t t ravicf feedl ack on
R4R Ed E!! ES is NQW

lt is tao laie to sppeal yaur vaiue without going to Tax Court.

Proposed Praperty Taxe anc{ Meetings by Jurisdiciion for our Property
Contact Information Meeting Information Actual 2015 Proposed 2016

STATE GENERAL TAX NO MEETING REQUIRED 0.00 0.00

ISANTI COUNTY
853.01 971. 01   " f

ISANTI CO ADMINISTRATOR ISANTI COUNTY BOARD ROOM
555 18TH AVE SW 555 18TH AVE SW
CAMBRIDGE MN 55008 CAMBRIDGE, MN 55008
www.co. isanti. mn. us DECEMBER 2, 2015 7: 00 PM
763-689-3859

CITY OF CAMBRIDGE 1, 151. 49 1, 298.52 t ({. 03
CAMBRIDGE CITY HALL CAMBRIDGE CITY HALL
300 3RD AVE NE 300 3RD AVE NE
CAMBRIDGE MN 55008 CAMBRIDGE, MN 55008
763-689- 3211 DECEMBER 7, 2015 6: 00 PM

SD 0911 CAMBRIDGE- ISANTI
ISD 911 SCHOOL BOARD EDUCATION CENTER
625A MAIN ST N COMMUNITY ROOM 121 A& B
CAMBRIDGE MN 55008 625A MAIN ST N
763-689-6188 DECEMBER 17, 2015 7:00 PM

Voter approved levies 342.40 371. 73   .} 9. 3Other locai levies 492. 09 461. 37
3a ,' L

SPECIAL TAXING DISTRICTS NO MEETING REQUIRED 3. 01 3.37 t   .
TAX INCREMENT TAX NO MEETING REQUIRED 0.00 0.00

TOTpL Exciuding any Special /Assessments
2, 842.00 3, 106.00 9. 3%

g5 4845 1/ 1   



iSANTI      
S/ t Tl COUl TY

Auditor-Treasurer
E    e    

f     
555 18th Ave. S.W.

Cambridge, MN 55008-9918
Cdurv-t   www.co. isanti.mn. us THIS IS NOT A BILL - DO NOT PAY -

VALUES AND CLASSIFICATION

TAXPAYER( S):   Taxes Payable Year 2015 2016

Estimated Maricet Value 180,300 204,600

3584•7•" 50* 0.382" 1/ 1*""*•**••• AUTO•*5- DIGIT 55025 Step Homestead Exclusion 21, 000 18,800
TODD A SCHWAB
3130 LAUREL ST S Other Exclusions/deferrals 0 0
CAMBRIDGE MN 55008-2634

Taxable Market Value 159,300 185,800

I I" i"' I' I'" I"' I' I I1'" I' I''"      ClasS:      ResHstd ResHstd

Q T      
Property Information

P ck hosat! T x8 s.    
Parcel Number: Property Address:
15. 266. 0080 3130 LAUREL ST S

CAMBRIDGE MN 55008 Step pROPERTY T 4X STATEMENT
Property Description:

011litl I11 20 sAcres: 0.50 SubdivisionName GOLDENWOOD 9TH ADDN Lot 008
Block 001 SubdivisionCd 15266 Section 05 Township 035 Range 023

t e € a p t d a k t

P C PaQ LE   
It is: tate tu a p at} c r vatas it cs#. c3€r g to Tax C urt.  ;

PrQposec f ropert Taxes and Nfeetings E y Jurisdiction for Your Property
Contact Information Meeting Information Actual 2015 Proposed 2016

STATE GENERAL TAX NO MEETING REQUIRED 0. 00 0. 00

ISANTI COUNTY 1, 058.70 1, 196. 84
ISANTI CO ADMINISTRATOR ISANTI COUNTY BOARD ROOM
555 18TH AVE SW 555 18TH AVE SW
CAMBRIDGE MN 55008 CAMBRIDGE, MN 55008
www.co. isanti. mn. us DECEMBER 2, 2015 7:00 PM
763-689- 3859

CITY OF CAMBRIDGE 1, 430.82 1, 600.96
CAMBRIDGE CITY HALL CAMBRIDGE CITY HALL
300 3RD AVE NE 300 3RD AVE NE
CAMBRIDGE MN 55008 CAMBRIDGE, MN 55008
763-689-3211 DECEMBER 7, 2015 6:00 PM

SD 0911 CAMBRIDGE- ISANTI
ISD 911 SCHOOL BOARD EDUCATION CENTER
625A MAIN ST N COMMUNITY ROOM 121 A& B
CAMBRIDGE MN 55008 625A MAIN ST N
763-689-6188 DECEMBER 17, 2015 7:00 PM

Voter approved levies 425.46 458.31
Other locai levies 599.28 557. 74

SPECIAL TAXING DISTRICTS NO MEETING REQUIRED 3. 74 4. 15
TAX INCREMENT TAX NO MEETING REQUIRED 0. 00 0.00

TOTAL Excluding any Speciai Assessments
3, 518.00 3,818.00 8. 5%

96 3584 1/ 1



Isanti County
Chad Struss

555 18thAve SW THIS IS NOT A BILL. DO NOT PAY.
Cambridge, MN 55008- 9918

763- 689- 1781 VALUES AND CLASSIFICATION
www.co. isanti. mn. us

TAXPAYER(S):       Step Taxes Payable Year zo s 2ots

DAYTON HUDSON CORPORATION 8% PROPERTY TAX DEP Estimated Market Value:   5,802,200 6, 020,800

554402:      
Homestead Exclusion:     0 0

Other exclusions/deferrals: 0 0

Taxable Marlcet Value:     5, 802,200 6, 020, 800

Class:      Comm/ Ind Comm/Ind

PROPERTY TAX DEPT TPN- 0950
TARGET CORPORATION T- 1303
PO BOX 9456

MINNEAPOLIS MN 55440 Step PROP ISED T14X

2 5294,586. 00

Property Information
Step PROPERTY TAX STATEMENTPIN: 15. 140.0010 Property address:

215 BALSAM ST N Coming in March 2016
CAMBRIDGE, MN 55008

ProPerry aes r Pt o: 
The time ta provide feedb ck on.

Ac es: o. oa PROPOSED LEVIES is NOW
SubdivisionName CAMBRIDGE RETAIL ADDITION Lot 001 i# iS too 4ate to appea) your value without going to TaX Oark.
Block 001 SubdivisionCd 15140

Section 27 Township 036 Range 023

Proposed Property Taxes and Meetings by Jurisdiction for Your Property
Percent

Contact Information Meeting Information Actoa12915 Proposed 2016 Chanqe
State General Tax No public meefing 58,615.47 58, 638. 34

ISAi 1T6COADMiN1STRATOR ISANTlCOUfJTYBOARD 76,653.73 577, 112. 30
763-689- 3859 ROOM
555 1$ TH AVE SW 555 18TH AVE SW
re eaa nnG eN cFnnu

CAMBRlDGf, MN 55008
Tel_ 763-689- 3859 DECEM6ER 2, 2015 7:00 PM
Web.: www.co.isanii.mn. us

CAMBRIDGE CITY HAtI CAMBR DGE CITY HALL 103, 555.99       $ 903, 111. 60
300 3RDAVE NE 300 3RDAVE NE
CAl M1BRtDGE MN 5500      CAMBRIDGE. MN 55008

DECfMBER 7, 2015 6:00 PM
Tel.: 783- 689-3211 L    '  .- .  

ISD 911 SCHOOL BOARU EDUCATION CENTER
625A MAIN$ T N COMMUNITY ROOM 121 A 8 B
CAMBRiOGE MN S50D8 625A MAIN ST N Voter approved Ievies 30,792:85 29, 517 57

CAMBRIDGE M 1 b50D8
p r local levies 32,748.34Tel.: 763- 689- 6188 DECEMBER 17, 2015 7: 00 PM 525,94079

Special Taxing Districts 27(3. 60 267 40

Tax increment Tax No public meeting 0: 00 o DO

TOTAL exeluding eny special assessme rta 5302, 638. 00 S29d, 586.00 - 2.7%
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Isanti County
Chad Struss

sss ethAvesw THIS IS NOTA BILL. DO NOT PAY.
Cambridge, MN 55008-9918

763- 689- 1781 VALUES AND CLASSIFICATION
www.co. isanti. mn. us

TAXPAYER(S):       Step Taxes Payable Year 2o s 2o s

WAL- MART REAL ESTATE BUS TRUST& PROPERTY TAX DEI Estimated Market Value:  10,259,700 9,896,400

Homestead Exclusion:     0 0
7271280508:  

I
Other exclusions/deferrals: 0 0

Taxable Market Value:    10,259,700 9, 896,400

Class:      Comm/ Ind Comm/Ind

PROPERTY TAX DEPARTMENT

WAL- MART REAL ESTATE BUS TRUST

PO BOX 8050 MS 0555

BENTONVILLE AR 72712- 8050 Ste      PROPOSED TAX

2 485,368.00

Property Information
scep PROPERTY TAX STATEMENTPIN: 15. 132. 0010 Property address:

2101 2NDAVE SE Coming in March 2016
CAMBRIDGE, MN 55008

The time to provide feedback on
Properry description:    

PROPOSED LEVIES iS NOWAcres: 18.99

SubdivisionName SO FRONTAGE RD- COMM PLAT Lot tt is too late# o appea) your value without go(ng to,Tax Court. -` y
001 Block 001 SubdivisionCd 15132

Section 34 Township 036 Range 023

Proposed Prope ty Taxes and Meetings by Jurisdiction for Your Property
Percent

Contact Information Meeting Information Actual 20i5 Proposed 2096 Chanae
State General Tax No public meeting g os,939. 33 96,617.22

ISANTI CO ADMtNiSTRATOR ISANTI COUNTY BOARD
763-689-3859 ROOM

135, 924. 02       $ 727.062. 54

555 18TH AVE SW 55518Th AVE 5W
re eaainnc ai Fnnc CAMBRIDGE, MN 55008
Tel.: 763-688-3859 DECEMBER 2, 2015 7:00 PM
Web.: www,co. isanti. mn.us s,',. _

CAMBRIDGE C1TY HALL CAMBRIDGE CITY HAIL
300 3RD AVE NE 300 3RD AVE NE

183,629.54       $ 169, 900J2

CAMBRIDGf MN 55008 CAMBRIDGE, MN 55008
DECEMBfR 7, 2015 6: 00 PM

Tel.: 763-689- 3211

SD 911 5CH001 BOARD EDUCATiON CENTER
625A MAfN 5T N COMMUNITY ROOM 121 A& B
CAMBRIDGE MN 55008 625A MAIN ST N Vater approved levies 54,603.32 48,837. 17

CAMBRIDGE MN 55008
pt{ierloCal levies 58, 029. 95Tel.: 763-889-6188 DECEMBER 17, 2015 7: 00 PM 42J09.74

Spec+at Taxing Distncts 479_84 440 61

Tax Increment Tax No public meeting 0. 00 0.U0   `

TOTALexciuding any special assesamenta a536,606.00 5485,368.00 - 9. 5°l0
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Isanti County
Chad Struss

555 18th Ave SW THIS IS NOT A BILL. DO NOT PAY.
Cembridge, MN 55008- 9918

763- 689- 1781 VALUES AND CLASSIFICATION
www.co. isanti. mn. us

TAXPAYER( S):       Step Taxes Payable Year 2o s 2o s

MENARD INC 8 CORPORATEACCOUNTING Estimated MarketValue:   6, 799,000 7, 704, 100

Homestead Exclusion:     0 0
547031:

1 Other exclusions/deferrals: 0 0

1 Taxable Market Value:      6, 799,000 7, 704, 100

CIaSS:      Comm/ Ind Comm/ Ind

CORPORATE ACCOUNTING

MENARDINC

4777 MENARD DR

EAU C AIRE WI 54703 Step PROP SED TAX

2 377,448.00

Property Information
step PROPERTY TAX STATEMENTPIN: 15. 145. 0010 Property address:

2355 2ND AVE SE Coming in March 2016
CAMBRIDGE, MN 55008

The time to provide feedback on
Properry descriptiorr:      

PROPOSED LEVIES is NOWAcres: 14. 60

SubdivisionName MENARD 1 ST ADDITION Lot 001 Block It Is too tate to appeal your value withOUt going to Tau Co rt.
s,

001 SubdivisionCd 15145

Section 34 Township 036 Range 023

Proposed Property Taxes and Meetings by Jurisdiction for Your Property
Percent

Contact Information Meeting Info mation Actua12015 Proposed 2016 Change
State General Tax No pubifc meeting sa,750.93 a75, 132.68

ISANTI CO ADMiNfSTRATOR ISANTI COUNTY 80ARD 89,807.31 98,8D6. 43
763-689-3859 ROOM
555 18TH AVE SW 555 18TH AVE SW
rn enoinne nnni Gnna CAMBRIDGE, MN 55008
Tel.: 763-689- 3859 DECEMBER 2, 2015 7: 00 PM
Web.: www.co.isanti. mn. us

CAMBRIDGE ClTY HALL CAMBRfDGE CITY HALL 121, 462.21       $ 132, 120. 31
300 3RD AVE Nf 300 3RD AVE NE
CAMBRIDGE MN 55008 CAMBRIDGE, MN 55008

DECEMSER 7, 2015 6;00 PM
Tel.: 763-589- 3211

r'.

ISD 911 SCHOOL SOARO EDUCAT101J CENTER
625A MAIN ST N C0 11MUNITY ROOM 121 A& B
CAMBRIDGE MN 55048 625A MAIN 5T N Voter approved levies 36,117.50 37,821. 85

CAMBRIQGE MN 55008
p{he Iocai levies 38,402.66Tel.: 763- 689-6488 DECEMBER 17, 2015 7: 00 PM 33, 224. 10

Special Taxing Distnds 317.39 342.&3

Tax Increme t Tax No pubiiC meeting 0.00 SO 00

TOTAL exeluding any special asaesamems 5354,958.00 5377, 448.00 6.3%
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Isanti County
Chad Struss

555 18th Ave SW THIS I$ NOT A BILL. DO NOT PAY.
Cambridge, MN 55008- 9918

763-689- 1781 VALUES AND CLASSIFICATION
www.co. isanti. mn. us

TAXPAYER(S):       step Taxes Payable Year soas so e

KOHL'S ILLINOIS INC& KOHL'S PROPERTY TAX DEPT Estimated Market Value:   3, 380,700 3,060,300

Homestead Exclusion:     0 0
532019:

1 Other exclusions/deferrals: 0 0

1 Taxable Market Value:     3,380,700 3, 060,300

Class:       Comm/ Ind Comm/ Ind

KOHL'S PROPERTY TAX DEPT

KOHL'S ILLINOIS INC

PO BOX 2148

MILWAUKEE WI 53201 Step PROP SED TJ4X

2 148,852. fl0

Property Information
Step PROPERTY TAX STATEMENTPIN: 15. 285. 0030 Property address:

2200 3RD AVE NE Coming in March 2016
CAMBRIDGE, MN 55008

The time to provide feedback on -
Property aescription:    

PROPOSED LEViES is NOWAcres: 5. 66

SubdivisionName NO FRONTAGE RD COMM PLAT 3RD It is too late to appeal your value without going to Tax Court.
ADD Lot 003 Block 001 SubdivisionCd 15285

Section 27 Township 036 Range 023

Proposed Properly Taxes and Meetings by Jurisdiction for Your Property
Percent

Contact Information Meeting Information Actual 2015 Proposed 2016 hange
State General Tax NO publiC m22ting 33,993.66 29,623.44

lSANTI CO ADMtNISTRATOR ISANTI COUNTY BOARD 44,454.81 38,957. 07,
763-&89-3859 ftOOM
555 18Tt1 AVE SW 555 18TH AVE 5W
rauaam2c ne i sanna CAMBRIDGE, MN 55008
Tei.: 763- 689-3859 QECEMBER 2. 2015 7:U0 PM

Web.: www.co. isanb: mn. us

CAMBRIDGE ClTY HALt CAMBRIDGf CITY HALL 60,056. 57 52,092.82
3003itDAVE NE 3003RDAVE NE
CAMBRIDGE MN 55D08 CAMBRIDGE, MN 55D08

DECEMBER 7, 2015 6: 00 PM
Tel.: 763 89- 3211

r,,

ISp 911 SCHOOt BOARD EDUCATION CENTER
625A MAIN ST N COMMUNITY ROOM 12i A& B
CAMBRID E MN 55008 625A MAIN ST N Voter approved levies g 7 g58_ 14,812 46

CAMBRiDGE MN 55008
plher looal levies

Tel.: 763- 688- 6168 DECEMBER 17, 2015 7: 00 PM 19,015. 86 13, 137. 32

Speciai Taxing Districts 156. 93 195. 09

Tax it crement Tax No publiC meeting 0.00 0. 00 .
r  .

70'fiAi. excluding any special assessments 173,536. 00      $ 148, 852,D0 - 15.2°la
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Isanti County
Chad Struss

555 18th Ave SW THIS IS NOT A BILL. DO NOT PAY.
Cambridge, MN 55008- 9918

763- 689- 1781 VALUES AND CLASSIFICATION
www.co. isanti. mn. us

TAXPAYER(S):       Step Taxes Payable Year 2075 so e

MILLS PROPERTIES, INC Estimated Market Value:   7, 096,200 6, 603, 700

Homestead Exclusion:     0 0
564014:      

Other exc usions/deferrels: 0 0

1 Taxable Market Value:     7, 096, 200 6, 603, 700

Ciass:      Comm/ Ind Comm/ Ind

MILLS PROPERTIES, INC

PO BOX 5055

BRAINERD MN 56401

SteP PROPCISED TAX

2 323,280.00

Property Infonnation
steP PROPERTY TAX STATEMENT

PIN: 15.290. 0070 Property address:

3
Coming in March 2016

ProPeny aesc pt o: 
The time to provide feedback on

Acres: 7.25
PROPOSED LEVIES is NOW

SubdivisionName NO FRONTAGE RD COMM PLAT 4TH It is too late to appeai you' v lue withouf going to Tax Coui#.
ADD Lot 001 Block 001 SubdivisionCd 15290

Section 27 Township 036 Range 023

Proposed Property Taxes and Meetings by Jurisdiction for Your Property
Percent

Contact information Meetittg! n#ormation Actual 2015 Proposed 2016 Change
State General Tax No public meeting 71, 772.88 64,348.76

15ANTI CO ADMINISTRATOR ISANTI COUNTY BOARD 93, 859.47 84,624. 85

763-68& 3859 ROOM
555 18TH AVE SW 555 18TH AVE 5W
f' CR RPII1l2F AAI 6FI l1N CAMBRIDGE; MN 55008
Tel.: 763- 689-3859 ECEMBER 2, 2015 7: 00 PM

Web.: www.co. isanti. mn. us

CAMBRIDGE CITY HALL CAMBRIDGE CITY HALI t26,801. 06       $ 113, 158.85
300 3RD AVE NE 300 3RD AVE NE
CAMBRIDGE MN 55008 CAMSRIDGE, MN 55D08

D CEMBfR 7, 2015 8: 00 PM
Te1.: 763- 689-3211

ISD 911 SCHOOL 80ARD EDUCATION C€ NTER
625A MAIN ST N COMMUNITY ROOM 121 A& B
CAMBRIDGE MN 55008 625A MAIN ST N Voterapproved levies 597,705.04 32,383 20

CAMBRIDGE MN 55D08 p} @rlocal levies 40,068. 23
Tel.: 7fi3-B89-6188 DECEMBER 17, 2015 7: 00 PM 28,462.89

Special Taxing Districts 331. 34 293.A5

7ax ncrement Tax No public meeting . So. 00 o.00 '

TOTAL excluding any specfal assessments 5370,558.00 5323,280.00 - 12.8%
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Item# 7A City Council
Driveways-2°

d
Driveways, Driveway Widths, Parking language December 7, 2015

Prepared by:  Marcia Westover

Backqround

The Planning Commission has reviewed and discussed the city's residential driveway widths.
This consideration was due to Bob and Mary Sarault requesting a change as they were required
to remove part of their driveway that did not meet the regulations and they need to park their
recreational vehicle on their property.  Currently, driveways must be maintained at a 22' width
from the curb to the right-of-way line ( property line).   The Commission questioned if the width

could start to angle before the property line. The Commission asked staff to take a look at what
other cities have done for their driveway widths and setbacks in the right-of-way.

Staff reached out to the cities of Isanti, Blaine, East Bethel, North Branch, and Lino Lakes. All of

these cities require the driveway width to be maintained from curb to right-of-way line (property
line).  The driveway can angle once it hits the property line.   I have attached copies of the

information from these cities for your review.  However, each city has differing driveway widths
depending on the needs of their community.

The Commission discussed the driveway widths during the course of finro meetings and
ultimately recommended amending the width to 28 feet, and maintaining the width from the curb
all the way to the property line.

In other consideration, staff recommends adding language in the code to address second
driveways.  Staff is requesting to add the language as follows:

A second driveway may only be allowed on corner lots.  The location of the 2"
d

driveway
should be located the maximum distance from street intersections and is subject to the City
Engineer's review and approval.  A 2"

d
driveway may only be allowed where needed for

access to an accessory structure; a 2"
d

driveway is not allowed for parking purposes only. All
driveways shall have an impervious surface and are limited to the' 28'width requirement in

accordance with this chapter.

In addition, other language has been amended in Title XV Land Usage in an effort to clarify
language.  Section 156.081 Garage Requirements has been moved in its entirety to Section
156.060 Off-street Parking Requirements in order to make the language easier to find and kept
all together in one section.  Language was amended regarding residential driveway permits,
existing improved parking lots( for commercial type lots), and maneuvering lanes( for commercial
type lots).  All of these were amended in an effort to clarify some recent issues that have risen
during plan reviews.   Appendix A and Appendix C have been amended to reflect the 28'

driveway width recommendation.

Planninq Commission Action

The Planning Commission recommended amending the driveway width to 28' and recommended
approving the other changes as noted in the draft ordinance.

Citv Council Action

Motion on the attached draft ordinance, as may be amended by Council, to approve the
ordinance as presented.
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Item# 7A City Council
Driveways-2°

d
Driveways, Driveway Widths, Parking language December 7, 2015

Attachments

1. Planning Commission minutes
2.       Other Cities driveway information
3.       Escrow Information-Driveway Widths
4.       Draft Ordinance (with changes to Appendix A and Appendix C)
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PLANNING COMMISSION MEETING MINUTES

Wednesday, November 4, 2015

Pursuant to due call and notice thereof, a regular meeting of the Cambridge Planning
Commission was held at Cambridge City Hall, 300 — 3 d Avenue NE, Cambridge,
Minnesota.

Members Present: Jim Godfrey, Joe Morin, Chad Struss, Shirley Basta, and Robert
Nelson

Members Absent:  John Klossner and Bob Erickso,} iiused)
t

Staff Present: Marcia Westover, City Platr r er=.*

w.

CALL TO ORDER and PLEDGE OF ALL`` i 4NCE

Godfrey called the meeting to order at 7.00 nd led, e Commiss in the Pledge of
s

Allegiance.  
5  .

APPROVAL OF AGENDA

Items 5A and 5B under New Busin w r led to t1'° 3ecember 1, 2015 Planning
Commission Meeting.  M rin moved, ond truss pprove the agenda as

amended. The motio u/ 0. 
t-^    r    

f r'_.

APPROVAL OF M', ES      

O'; Regu Vleeting Minutes
s j  rt..

f ..

Morin ed, secor by St to apprc he October 6, 2015 meeting minutes as
presen lllotion carri/ 0      -

w

PUBLIC CO NT s:.:

Godfre o ened f   ublic cc r nent eriod at 7: 01 m and without comments, closedY p p p
the public comment Qc`: 02 pm.

x.

NEW BUSINESS

Zoning Amendment, Driveways and Parking Areas

Westover stated this item was tabled from the October 6, 2015 Planning Commission
meeting.  Westover stated staff was to bring back a recommendation for easing the
distance from the road for driveway widths and for consideration of a 24' wide driveway.
Westover said it was suggested the City allow the driveway to angle 10' back from the

November S, 201S 115
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curb rather than to the property line.  Westover explained currently, driveways must be
maintained at 22 feet wide from the curb to the property line.

Westover stated last month a su estion was made to not con in e 22't ue th all the wa99 Y

to the property line and possibly go from the curb 10' back to allow people to start to
angle prior to the property line. Westover stated the Commission asked staff to take a
look at what other cities have done for their driveway widths.  Westover stated staff

contacted the cities of Isanti, Blaine, East Bethel, North Branch, and Lino Lakes and all

these cities require the driveway width to be maintained from curb to property line.
Westover concluded there are no other cities she looked a that vary from this.
Westover explained the driveway can angle once it hit roperty line; however, each
city has differing driveway widths depending on the s of their community.
Westover noted this is not a one size fits all requir,', all cities.      

Westover stated staff's recommendation wo to not ma y changes to the right-
of-way because it would muddle the City nces and chan t, requirements on a

case-by-case basis is confusing to Comm'?, ners, City staff anc 1r bridge residents.
Westover said the Commission can make a'' mmenc t on on the' way width to
best meet the needs of the City at: l this would r'" to the City cil for

approval.    A   
r

Westover stated in another conside on,[ recom s adding language in the
code to address second c riveways  ' stover wed t nguage change that was

included in the staff r:    

Westover stated st' nds it re nable ta ire the sf ndards proposed as
driveways are require. e i rvious an' aould lead to a structure.  Westover
further exp f a driv+. cted no accessory structure, it would be
consid r` fi, ot V1* ver e3 p l d p cing lots are not typical of single
family ential ho and,

f

e parking ds are allowed, they typically do not have
access e street.  V ver S d it is staffs recommendation to only allow
driveways t lead to a st# ure.

ut-

Westover revie° the addit al proposed language amendments in Title XV Land
Usage in Section. 081 ` 156.060 and Appendix's A and C in an effort to clarify

4-•       -
r ''`

language. Y=

3r_

Commissioners di cussei'' h i s e ro osed chan es to the lan in A endix C andp p 9 p pp
recommended changes_for staff to make.

Godfrey believes the 28' width is more appropriate for what is being built now in the City
with the extra stalls off to the side of the houses. Nelson questioned why the City
wouldn' t go with 30' or 32' as some of our closest neighbors do, like the cities of Isanti
and North Branch.

November S, 201S
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Godfrey stated some of the lot lengths are not much more than 60' or 66' which would
be almost half of the length of the house.  Nelson added homeowners are still limited by
30% lot coverage and side setbacks.

Westover stated Godfrey has a good point; some of the lots in the City are narrow.
Westover added the City Engineer's recommendation is 16' which is typical for one car
to gain access when thinking of snow stacking, parking and clarity.

Godfrey voiced concerns regarding the angle of the driveway and how currently, the
language can create a zigzag effect and by allowing wid r iriveways, this could remedy
this issue.      

5: f
Commissioners discussed driveway widths, parkir s, parking pads,
snowplowing, curb cuts, home based business,,s, c.

Westover reported staff is trying to avoid nd driveway be llowed when no

building present which then becomes a p rty maintenance iss" nce it will be used

for storing items.

Struss asked if the City has recei lot of com   '      about the width o driveways.
Westover stated there have not b f compla Nwand most of these kinds of
issues arise because an inquiry is r n 3

t,#h the C garding the requirements
before the driveway is installed and i; one ectly. # ss expressed his concern
once again about ch rules nt s beca uple eople have made the

G ` f

request and then i w rrit i, chan in 

ra
request from a few more

people.  Struss sug ed waiti until th nprehensiVe Plan is completed in 2016
before making chang``#: this k d.

3

S    '. i
f$   "

l S

Godfre;, ded` lorin tt mm d Council approve the draft ordinance
amen he drivew ndth,, 8'.

3
z

Struss voi`, I concern reg t ng m l l; an ordinance change based on what one or
two people v, rather than at is b for the City as a whole.  Struss said he isn' t
opposed to ch  g the dri ray width, but the Commission keeps revisiting this issue
and others every somec` wants a change.

a:

Basta agreed with Strii# ting it seems like the Commission is reacting to a couple of
complaints.  Basta adde' iese issues come back time and time again to the
Commission and all the issues should be looked at as a whole.

Upon call of the role, Nelson, Godfrey, Morin, and Basta voted aye; Struss voted nay.
Motion carried 411.

OTHER BUSINESS / MISCELLANEOUS

City Council Update

November 5, 2015
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Westover updated the Commission on the previous City Council meetings.

Parks, Trails, and Recreation Commission Update

Westover updated the Commission on the last Parks, Trails, and Recreation

Commission meeting.

ADJOURNMENT

Morin moved, seconded by Struss, to adjourn the mee 7: 55 pm. The motion
carried 5/ 0.    

Jim God r;.
C t ridge Pl, ning Comr ion Chair

ATTEST:

z.

Ma' ilVest'

lanner

I
i

F  '

November S, 201 S
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PLANNING COMMISSION MEETING MINUTES

Tuesday, October 6, 2015

Pursuant to due call and notice thereof, a regular meeting of the Cambridge Planning
Commission was held at Cambridge City Hall, 300 —3" Avenue NE, Cambridge,

Minnesota.

Members Present: Jim Godfrey, John Klossner, Joe Morin, Chad Struss, and Bob
Ericks n

Members Absent:  Robert Nelson and Shirley Basta

Staff Present: Marcia Wes#over, City Planner

CALL TO ORDER and PLEDGE OF ALLEGIANCE

Godfrey called the meeting to order at 7:00 pm and !ed the Commission in the Pledge of
Altegiance.

APPROVAL OF AGENDA

Morin moved, seconded by Klossner to approve the agenda as presented. The motion
carried 5/0.

APPROVAL OF MINUTES

Sepfember 1, 2015 Regular Meeting Minutes

Struss moved, seconded by Erickson to approve the September 1, 2015 meeting
minutes as presented. Motion carried 5/ 0.    

PUBLIC COMMENT

Godfrey opened the public comment period at 7:02 pm and without comments, closed
the public comment period at 7:03 pm.

NEW BUSINESS

Driveway Width Discussion —Bob & Mary Sarault

Westover stated Bob and Mary Sarault of fi95 Elin' s Lake Road SE have requested to
be on the agenda to discuss their driveway issue as they recently built a home and were
required to remove part of their driveway in order to meet the City's requirements.

Westover went on to explain the City requires driveways to be no more than 22' wide in
the right-of-way and the curb cut afl the way to the property line needs to be no more
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nnce wa hits the ro ert line then it cathan 22 wide.   Westover stated o the dnve y p p y       ,
angle off to accommodate a 3 stall garage or an additionai parking pad on the side.
Westover said in the Sarault's case, the driveway angled off prior to the property line
and was wider than 22' in the right-of-way.

Westover stated the Saraults have a recreationat vehicle ( RV) they want to keep on
their property and the original driveway that was poured was able to accommodate their
RV.   Westover stated, now that the driveway has been cut to accommodate the 22'
width requirement, they are unable to park their RV without tearing up their sod.

Westover expfained when staff reviews the survey prior to issuing a building permit, a
note is attached to the survey in .red writing stating the requirements for driveways.
Westover said  is u to the builder to assure the requirements of the City are met;p

however, in this case, the buildeNasphalt company did not build the driveway to meet
the City's requirements.  Westover stated we assume there was a miscommunication

during the process because had the driveway been built to the 22' requirement, the RV
would likely still have trouble gaining access to its parking space.

Westover stated the reason the City established a curb cut and driveway width
requirement is for snow stacking purposes and for off street parking establishment.
Westover explained a clear defined driveway with space in the boulevard is less
confusing for motorists and if property owners were allowed extra wide driveways, there
would be no room for snowplows to push and store snow and it would create confusion
for visitors parking on the street.    Westover stated limitations in right-of-ways are
standard practice for all cities.

Westover stated last November, staff researched other cities for their escrow process
for landscaping,  grading,  and driveways.    Westover stated the information shows

driveway width requirements and referred to the attachment to the report.   Westover

explained severa{ cities allow a 24' wide driveway and staff finds that a 24' driveway
width is acceptable.    Westover stated if the Commission chooses,  the following
amendment can be made to Ordinance 621, Title XV: Land Usage, Chapter 156 Zoning:

5) Driveway required. All garages that are attached to the principal structure shall
have an impervious surface driveway in front of the garage leading to the street. The
maximum width of the driveway shalf be ' 24' feet and shall be maintained for its
full width from the curb through the boulevard ( right of way) to the property line. The
dnveway width shall be measured perpendicular to the property line that is paralle I to
the street. See appendix C for details.
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Westover stated no formal action was needed for this discussion item.  Westover stated

the Commission can discuss driveway widths and can approve a driveway width
amendment with the public hearing for Item 5B on the agenda.  Westover said staff has

prepared the ordinance amendment with the 24' driveway width language, but that can
be changed according to the recommendation of the Commission.

Godfrey asked the Commission for any discussion or questions.  Godfrey stated he had
visited the Sarault's property and suggested the width of the driveway is not the primary
concem but the ability to angle earlier than 14' away from the curb and asked if there is .
some way this can be addressed or if staff could look at what other cities have done.

Westover stated she believes approximately 14' (which is the.approximate setback from

curb to property line) is standard for driveways and noted she looked at a couple of
different examples from cities on their driveway details and these showed all the way to
the property line.    Westover stated her research did not include addressing the
possibility of angling the driveway sooner than the standard approximate 14'.

Godfrey was wondering if there is another solution by pefiaps changing the setback;
however, he questioned whether this would pose interesting zoning dilemmas in other
places in the City.  Westover stated it would be on a case by case basis, based on the
situation.   Klossner stated if we start changing the setback without knowing what is
beneath the ground, this might cause other issues to surFace.   Westover stated that

driveways are usually just flattening out the surFace and do not require digging down
deep where underground utilities are located.

Godfrey moved, seconded by Klossner for staff to bring back a recommendation on the
orclinance change for an easing of the distance for the setback and the 24' wide
driveway at the November meeting.  Motion carried 4/ 1 with Morin voting nay.

Public Hearing —Zoning Amendment, Driveways and Parking Areas

Westover stated staff has recently had a request for a second driveway on a comer lot.
Westover pointed out that currently there is not any language in the code that
addresses second driveways so we are requesting to add the language as follows:

A second driveway may only be allowed on comer lots.   The iocation of the 2"

driveway should be located the maximum distance from street intersections and is
subject to the City Engineer's review and approval.   A 2" driveway may only be
allowed where needed for access to an accessory structure; a 2"d driveway is not
allowed for parking purposes only.  All driveways shall have an impervious surface
and are limited to the' 24' width requirement in accordance with this chapter.

Westover stated staff finds it reasonable to require the standards proposed above as
driveways are required to be impervious and should lead to a structure.   Westover

added if a driveway is constructed with no accessory structure, it would be considered a
arkin lot and arkin lots are not ical of sin le family residential homes.  WestoverP 9 P 9 tYP 9
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stated while parking pads are aliowed, they typicaliy do not have access to the street.
Westover stated it is staffs recommendation to only allow driveways that lead to a
structure.

Westover stated the person currently requesting the second driveway would like it to be
a tem rary class 5 driveway with no accessory structure at this time.  Westover said

they are requesting this temporary situation in order to clean out some trees and tree
debris in the wooded area of the lot because they cannot access the wooded area of
their property due to septic system and principal structure placement. Westover said
they would eventuaily pave the driveway and install an accessory structure ( possibly in
three years) so they would like to request a variance.  Westover stated she had them

hold off on the variance request until Council and the Planning Commission made a
determination on the parking surFace issue.    Westover stated Council has since

revisited that issue and the parking surface remains impervious at this time.  Westover

said she is asking the Commission if it would be reasonable to have the property owner
request a variance for this request if the above language is adopted and stated a time

limit for the temporary gravel driveway with no accessory structure could be established
at the time of variance approval.

Westover reviewed the amendments that were included in the stafF report.

Godfrey asked the Commissioners for any discussion before opening this up to the
public.  Godfrey stated he believed this discussion should be tabled to the November
meeting since there are other changes being made and all of these changes could be
made at one time.

Klossner inquired whether the City Council advised staff to table the other driveway
issue, until the Comprehensive Plan is done.  Westover stated Council voted to not

change anything at this time because the Comprehensive Plan will be done in 201fi.
Westover stated this is at least a year-long process if not longer.

Klossner expressed his concem with constantly changing things and questioned how
City staff can be asked to enforce codes that are constantly changing, to respond to the
citizens who have followed the direction given and, once the code has changed, they
don't need to meet those requirements.  Klossner pointed out City codes are supposed
to be uniform, fairly regular, so the City can enforce it.   Klossner suggested tabling this
issue and not acting on it until at least November 2015, if not longer, until the
Commission can get an idea of what the driveway widths are going to be going forward.

Erickson stated it seems odd the Commission is thinking about allowing a temporary
gravel driveway that is very visible and not allowing a gravel pad next to a house that
maybe no one sees; it seems like a contradiction.

Westover added this homeowner with the request has talked to an attomey who
advised them to apply to the City for a variance and that it is every person's right to
apply for a variance.  Westover advised the Commission this homeowner may appear
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before them if they decide to apply for and pay for the variance.  Westover asked
Commission for their direction and suggested if she talks to the homeowner prior to

them coming in and going through the process for obtaining a variance, this may save
time in not having them appear before the Commission.

Westover confirmed variances are not common and only a couple have been applied for
throughout her tenure.

Godfrey opened the public hearing period at 7:26 pm.

Bob Sarault of 695 Elin's Lake Road SE stated he has a 30' S"' row camper( RV) but

pointed out that a neighbor down the street has a 35' camper( RV).  Mr. Sarault stated
that vehicies are getting bigger and will continue to get bigger.  Mr. Sarault expressed

his frustration with having to cut out a piece of his driveway due to the present driveway
width requirements.

Mary Sarault of 695 Elin' s Lake Road SE stated she understands the Commission
waiting to make any changes now until the City Council reviews the rules and codes
and make changes all at the same time next year, however, this leaves new home

builders like them in limbo. Mrs. Sarault stated it may be advantageous to look at
reviewing the codes that were approved when most people had only a one car garage
stall years ago.  Mrs. Sarault said many people park on the grass in their neighborhood.
Mrs. Sarault stated they thought they were foilowing the rules by proactively putting a
blacktop pad to park their RV on for half of the year but instead they feel like they are
just being written off.  Mrs. Sarault shared her frustration with having a part of their
driveway removed which does not allow them to angle their RV into the parking space
they had plan ed on parking on.

Godfrey closed the public hearing period at 7:31 pm.

Morin stated he believes this ordinance is a good effort to make the codes easier to

understand and easier for staff to enforce rather than a policy shift.  Morin stated this is

a nice cleanup of language.  Morin also stated that on behalf of Council a variance for a

temporary gravel driveway would not be favorable.

Erickson asked for clarification in the timeframe for dealing with the driveway angling
issue, as to whether this will be reviewed at the November 2015 meeting and not
waiting a whole year to address this issue.

Godfrey stated the motion from the last item was to table it until the November meeting.
Godfrey added since we have dire ted staff to come back with a draft ordinance in
November, his recommendation is that we also table this discussion until the November

meeting so we can do all of this at one time.  Erickson agreed with that

recommendation.
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Erickson moved econds ed b Morin for staff to brin back a recommendation on theY 9

ordinance change for zoning amendment, driveways and parking areas and table this
until the November meeting.

Struss stated he a rees with Klossner and has concerns writh relaxin the rules and9 9
tightening them back up when the Comprehensive Plan is reviewed next year.  Struss

continued saying the back and forth is conceming, especially when you talk to people
around town, there is no clear majority or clear direction as to what people want. Struss
stated he doesn't have a problem discussing this again in November but he does have
the same long-term concerns.

Motion carried 5/0 to table this until the November meeting.

Scenic River Text Amendment

Westover stated the City of Cambridge is requesting an amendment to the Scenic Rum
River ordinance to allow higher buildings, change the density tier allowances, amend
the definitions, and clean up some inconsistencies throughout the chapter. Westover
stated at the Public Hearing heid on July 7, 2015, the Planning Commission tabled the
Scenic Rum River text amendment item to October 6, 2015.  Westover stated the

developer has not yet submitted information and is still working on the project.
Westover said s#aff is recommending this item is tabled to February 2, 2016; the
Commission should first make a motion to remove this item from the table and vote; and

then make another motion to table it to Febn.iary 2, 2016 and vote.

Klossner moved, seconded by Struss to remove the Scenic River Text Amendment off
the table from July 7, 2015. Motion carried 5I0.

Klossner moved, seconded by Morin to table the Scenic River Text Amendment until
February 2, 2016.  Motion carried 5/ 0.

OTHER BUSINESS / MISCELLANEOUS

City Council Update

Westover updated the Commission on the previous City Council meetings.

Parks, Trails, and Recreation Commission Update

Westover updated the Commission on the last Parks, Trails, and Recreation

Commission meeting.

ADJOURNMENT

October 6, 201 S
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Erickson moved, seconded by Klossner, to adjoum the meeting at 7:40 pm. The motion
camed 5/0.
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Jim God

Ca bri ige Planning Cammissi Chair

ATTEST:

Marcia Westo r

City Planner
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nAarcia 1lVestover

From:    Roxanne Achman < RAchman@cityofisanti. us>

Sent:     Monday, October 26, 2015 9:15 AM
To:       Marcia Westover

Subject: RE: Residential Driveway Width

Marcia,

Below is what Isanti has in code.

B. Driveway Requirements.
1. All driveways shall be surfaced with concrete, bituminous, asphalt, or driveway paver systems with a
minimum thickness of 60 mm 2 3/ 8 inch with gaps not to exceed% of an inch.

2. Driveways shall not be installed over curb stops or other utility service lines unless a written agreement

authorizing such installation is entered into by the property owner and the City of Isanti. ( Ord. No. 601)
3. Driveways shall be installed within one( 1) year of building permit issuance, if due to climate weather
condit+ons this is not feasible; an escrow amount is required to differ installation.

hlaximum drivewav wi h at the RO_1jV 30 feet On cul- de- sacs 50% of the lot fronta e or 30 feet, whichever is

less _ _   _ __   _   -

Driveway and Parking Area Setback Five ( 5) feet from the side lot line in the
absence of a drainage and utility easement

c i  QU f

Roxa ne Aehman

Community Development Director
City of Isailt_

10- 1`` A reNW

P. O. Box 428

Isanti, MN 55040

Phone: ( 7b) 444- 55 l 2

Fax: ( 763) 4 4- 5560

rachman a,cityofisanti.us

Frorr: Marcia Westover [ mailto: MWestoverCa ci. cambridge.mn. us]

Sent: Monday, October 26, 2015 9: 10 AM
Stabje Residential Driveway Width

Good Morning,

I am wondering if your city has regulations for residential driveway widths. Specifically, what is the maximum width of
the driveway and do you regulate the width through the boulevard all the way to the property line? Do you have a

diagram showing the specifics of the driveway details?

Cambridge currently requires driveways to be constructed at a maximum 22' width. The width must be maintained at
22' wide from the curb all the way to the property line. Do you have similar regulations or can the driveway start to
angle off prior to the property line? Our Planning Commission is reviewing driveway width' s and I am gathering
information from surrounding communities on this topic.

1

126



Mlarcia 1Nestover

From:    Kaye, Shawn < SKaye@ci. blaine.mn. us>

Sent:     Monday, October 26, 2015 9: 16 AM
To:       Marcia Westover

Subject: RE: Residential Driveway Width

Marcia-

The following are the regulations for driveway widths:

All parking areas shall have vehicular access to it by a street or driveway,  containing all-weather,
hard-surtaced pavement.  ! o clriveway access r òss public-propetty sh# 1 have a wlst h_e sti lg
Cincenty- four (24) feet ior single family residentiat lqts with less than 70' of frontage, thirty (30) feet for
lots with 70 or more feet of frontage nd multi-family developments, or thirty-six ( 36) feet for
commercial/ industrial, exclusive of curb returns. (Amended 10- 19-89 Ord. No. 89- 1163)

Parking or storage of vehicles shall be permitted in the front and corner side yard on paved driveways
only.  Total combined area of paved driveways shall not exceed forty- ve percent ( 45%) of the

combined areas of the front yard and corner side yard, except that in no case shall the width of a

paved driveway beyond the public right-of-way, exceed thirty ix ( 36) feet, with the exception that a
paved driveway may e ctend, into the front yard, a maximum of ten ( 10) feet beyond the width of a
garage for a length of not to exceed twenty (20) feet from the front face of the garage. ( Amended 10-

20-05. Ord. 05- 2062)

Shawn L. Kaye

Associate Planner

Cify of BJain
10801 Town Square Drive NE

Blaine, MN 55449

Phone: 763. 785.6183

Fror: Marcia Westover [ mailto: MWestoverCa ci. cambridqe. mn. us]

Sent: Monday, October 26, 2015 9: 10 AM
Subject: Residential Driveway Width

Good Morning,

I am wondering if your city has regulations for residential driveway widths. Specifically, what is the maximum width of
the driveway and do you regulate the width through the boulevard all the way to the property line? Do you have a

diagram showing the specifics of the driveway details?

Cambridge currently requires driveways to be constructed at a maximum 22' width. The width must be maintained at
22' wide from the curb all the way to the property line. Do you have similar regulations or can the driveway start to
angle off prior to the property line? Our Planning Commission is reviewing driveway width' s and I am gathering
information from surrounding communities on this topic.

Thank you for any information you can share!

Marcia Westover

City Planner
City of Cambridge

1
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larc a I/ estover

Frorr:    Nathan Sondrol < nathans@ci.north- branch.mn.us>

Sent:     Monday, October 26, 2015 926 AM
To:       Marcia Westover

Subject: Re: Residential Driveway Width
Attachments:  Sec._66 862._ Stall_ aisle_ and_driveway_design..docx

Hi Marcia,

The maximum-dri ew y v is S 1 al wedfQr sidenti l drivsvvays is 32` at the_right-of=v ay-l e: We do not have
a diagram.. It is basically regulated by max impervious after the property line. Driveways need to be 5' from a
private property line and 40' from a street intersection.

I have attached the ordinance as well.

Let me know if you have any questions..

late Serc roi

C: la G! arning S ecialis#
s''    .  ...   ":;: z: 4=t  PC 6ax 9' C- C 408 cjr Stre t j i o! t3 Branch, MN 55C56

fta::... > r i-?%- '; iEf ! t I,: c:, t- 4=.-?? T j nathans(a,ci.north-branch.mn.us
www.ci. north-branch. mn. us

On Mon, Oct 26, 2015 at 9: 10 AM, Marcia Westover< MWestover(a ci. cambridge.mn.us> wrote:

Good Morning,

I am wondering if your city has regulations for residential driveway widths.  Specifically, what is the maximum
width of the driveway and do you regulate the width through the boulevard all the way to the property line? Do

you have a diagram showing the specifics of the driveway details?

Cambridge currently requires driveways to be constructed at a maximum 22' width. The width must be
maintained at 22' wide from the curb all the way to the property line.  Do you have similar regulations or can
the driveway start to angle off prior to the property line? Our Planning Commission is reviewing driveway
width' s and I am gathering information from surrounding communities on this topic.

Thank you for any information you can share!

1
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I arc a VVes over

From:    Colleen Winter < colleen.winter@ci.east- bethel.mn.us>

Sent:     Monday, October 26, 2015 9:44 AM
To:       Marcia Westover

Sabject: RE: Residential Driveway Width

Good Morning Marcia

Hope you are doing well. Yes, we do implement regulations for driveway vviclths. Here is our driveway standards.

15. - Drive vay access and standards.
A. Access requirements.

1) Properties in the R1 and R2 districts are allowed one access point from a public street.

2) Properties in the RR and A districts are allowed two access points from a public street; however, properties located on municipal

state aid streets, major thoroughfares, and major streets are allowed one access point from a public street.

B. Surface and drainage.

1) Off-street parking areas and driveways in the R- 1, R- 2, B- 1, B- 2, B- 3, I, and conditional uses in the RR districts shall be constructed
of a bituminous or concrete surface.

2) In all residential zoning districts, driveways located on an improved street require a bituminous or concrete driveway extending from
the street a minimum of 75 feet or to the garage apron, whichever is less. Driveway width shall be a minimum of 12 feet wide and
caonot exceed 24 ieet in width et the right-of-way. A turn- around, located entirely on a residential lot, will be required
for driveways that directly access a street with a posted speed limit greater than 45 miles per hour.

3) Parking spaces for heavy equipment that would damage bituminous or concrete surfaces are exempt from the paving requirement.
4) In all residential districts, driveways created on an unimproved street after the adoption of[ ordinance 28, second series, adopted

Dec. 21, 2010] are required to meet the paving requirements of this section no later than one year after subsequent improvements of
the street are completed, with either a bituminous and/ or concrete surface.

Please let me know if you need anything else. Have a great day Marcia.

C;' a' e ° J

Community Development Director
City of E"asr SetP el
Direct:  763- 367- 7855

Cell:  763- 286- 9657

colleen.winter@ci.east- bethel. mn. us

Erorti: Marcia VNestover [ mailto: MWestoverCa ci. cambridae. mn. us]
Ser te Monday, October 26, 2015 9: 10 AM
Subject: Residential Driveway Width

Good Morning,

I am wondering if your city has regulations for residential driveway widths. Specifically, what is the maximum width of
the drivevvay and do you regulate the width through the boulevard ail the way to the property line? Do you have a
diagram showing the specifics of the driveway details? V1/ e do regul te driveway widths, Minimum is 12 feet and
maxim m as Z4 feet. I do not have a diagram showing specificatjons

y
5

Cambridge currently requires driveways to be constructed at a maximum 22' width. The width must be maintained at

22' wide from the curb all the way to the property line. Do you have similar regulations or can the driveway start to
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ti arcia 11 ffestover

Fro:    Keith pahl < keith.dahl@ci. lino- lakes. mn.us>

Sent:     PJ onday, pctober 26, 2015 10: 58 AM
To:       Marcia Westover

Subject: Residential Driveway Width

Good Morning,

Our City does regulate residential driveway widths, while_maintainir g the same maxirrtt m vuidth b ttiveen_the pro Z rtyr
lir e and the street: For your convenience, the code that specifically regulates residential driveway widths is found
below:

Curb Cut/ Driveway Width. No curb cut shall exceed twenty-six ( 26) feet in width within a residential zoning
districfi, or thirty-six ( 36) feet in width if the property is in a commercial, industrial, or public/ semi- public
zoning district, as measured at the street right-of-way line unless approved by the City Engineer. The driveway
associated with such curb cut may increase in width at an angle not greater than forty-five (45) degrees.

i i

i

i i
i i

Driveway may increase at n
janele of not ereaterthan 4 i

I

I

j 45 i
i i

I

26,       
ROW line

Curb Cut Width At ROW line:     
curb

26 ft. Max. or 36 ft. Max. if

Commercia!

If you have any further questions, please feel free to contact me directly.

Thanks,

Keith M. Dahl

Community Development Intern
p. Cit.y-of ino Lakes

600 Town Center Pkwy
Lino Lakes, MN 55014- 1182

651-982- 2443

keith.dahl@ci. lino- lakes. mn. us

1
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Ordinance 621

Amending Title XV Land Usage, Chapter 156, Zoning

NOW THEREFORE BE IT RESOLVED that the City of Cambridge does hereby ordain the
following amendment to Title XV Land Usage, Chapter 156, Zoning: with an amendment to
the Table of Contents; amendment to Section 156. 060 Off Street Parking Requirements;  an

amendment to Section 156.081 Garage Requirements; and an amendment to Appendix A
and Appendix C;

CHAPTER 156: ZONING

Section Page

Specia/ Regu/ations

156. 060 Off-street parking requirements, design, spaces, surface requirements, arages........ 199

156.081   .,      Reserved  ................................................................................... 251

156.060 OFF- STREET PARKING REQUIREMENTS.

C)      Permits and improvement guarantees required.

1)      Permits. g$ Permits shall be required for parking lot construction in all districts
except for one and two family residences. All new residential drivewavs and adiustments to existin
drivew s at the curb and in the ri ht-of-wav are required to obtain a permit.

7)      Existing business.

c)       Existin i roved (asphalt or concrete) parkin lots that are resurfaced with

the same material mav be required to install curb and gutter around and within the lot. This will be

determined bv the Citv En ineer and the Zoning Administrator after reviewin draina e, traffic

operations, safetv, and other site conditions.

K)      Off-street parking design and construction standards.

3)      Maneuvering lanes. All maneuvering lanes shall permit only one way traffic
movements with the exception of the 90 degree pattern where two way traffic may be permitted.
Each parking space shall have direct unimpeded access to a maneuvering lane and dead end
maneuvering lanes shall only be permitted with two way 90 degree pattern in parking bays with
fewer than ten spaces, unless a turnaround is provided as approved by the Zoning Administrator.
Man,euverin,g lanes through parkin lots must be desi ned with minimal access to the public street. A

1
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maximum of two entrances per lot is preferred.  Maneuverin ia es are subiect to Citv En ineer and

Zonin Administrator review and approval.

L) Garaqe and Driveway Repuirements.

1)      General statement.  Gara es shall be reauired for the construction, conversion (of

non- residential structures to residential use) or placement of anv residence, except for dwellin s in
manufactured home complexes and dwellin units not on round floor in the business districts. No

required ara e shall be converted to another use.

2)      Minimum size. The minimum size of arages for sin le familv residences and two

family residences shall be 400 sq. ft. per unit. Multiple family residences shall have a ara e of not

less than 200 sq. ft. for each unit. See also the maximum size limitations for accessory structures set
forth in § 156. 080(A)( 6).

3)      Minimum number.  For one and two-familv dwellin s, one gara e per dwellin unit
shall be required.  For multi- family buildin s, a minimum of one required off-street parkin space per

dwelling unit shall be housed in a ara e. Senior residential multiple dwellin parking as required bv

this chapter shall be housed in a gara e.

4)      Design standards. All arages shall be subiect to accessorv building requirements set
forth in § 156. 080.

5     DrivewaY required. All arages that are attached to the principal structure shall have an
impervious surface driveway in front of the arage leading to the street. The maximum width of the
drivewav sha11 be 28' feet and shall be maintained for its full width from the curb through the

baulevard ( right of way) to the property line. The drivewav width shall be measured perpendicular to
the ropertv line that is arallel to the street.  See appendix C for details.

6)      2°
d

Driveway. A second driveway may onl llowed on corner lots.  The location of

the 2°
a

driveway should be located the maximum distance from street intersections and is subiect to the
Citv En ineer's review and a roval. A 2" d drivewa may only be allowed where needed for access to
an accessory structure; a 2"

d
drivewav is not allowed for parking_purposes only. All drivewavs shall

have an impervious surface and are limited to the-28' width requirement in accordance with this
chapter•

7     All drivewavs shall be setback at least 5' from pro, erty lines in the absence of drainage
and utility easements.  If easements are present, drivewavs should not encroach into the easement.

M)   Parking spaces required. The minimum number of off-street parking spaces by type of use
shall be required in accordance with the following schedule:

9GC AQ9  /^_ ADAf^_C DCAl11DC1 ACNITC

2
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i i i +,.       ,.     c r   a +e-- o-t- sn ee- Pe r s:

APPENDIX A: PARKING AND DRIVEWAY LAYOUT REQUIRED MINIMUM

DIMENSIONS ( IN FEET) FOR 9- FT STALLS AT VARIOUS ANGLES

Curb cut width Residential and growth area districts: 28 feet

maximum.

All nonresidential and non-growth area districts: 40 feet

maximum

3
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Remove and replace Appendix C, Residential Driveway Detail, in its entirety with the following
Appendix C:
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Appendix C

Residential Driveway Detail

NOTE: A 2% slope is required from top of
curb to property line. A maximum 8%
slope is allowed from property line to
structure.

5' setback
Driveway/ Parking area

to property
line

i

Property Line  

28' max width

Right-of-Way (Boulevard
area)

4'

3'

Tapers can be used at the curb. Tapers can be

3' wide at the curb and 4' in from the curb.

PUBLIC STREET
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All other sections and subsections of this Chapter shall remain as written and previously
adopted by the City Council.  This ordinance shall become effective upon publication.

Adopted by the Cambridge City Council this 7th day of December, 2015.

Marlys A. Palmer, Mayor

ATTEST:

Lynda J. Woulfe, City Administrator

Date of Publication:   December 16, 2015

Summary Publication

The City Council of the City of Cambridge adopted Ordinance 621 amending Title XV Land
Usage, Chapter 156, Zoning; including the Table of Contents; Section 156. 060 Off-Street
Parking Requirements; Section 156. 081 Garage Requirements; and an amendment to
Appendix A and Appendix C. The amendment adds language for 2"

d
driveways on corner

lots, increases residential driveway width' s to 28', moves the garage requirements section,
and clarifies some additional language for parking lots and driveway permits.  The complete

ordinance is available for public inspection at the office of the City Administrator, 300- 3rd Ave.

NE, Cambridge, Minnesota.

Adopted this
7th

day of December, 2015

Date of Publication:  December 16, 2015

ATTEST:

Lynda J. Woulfe, City Administrator

6
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Item # 7B City Council

Swinq Set at Water Tower Park (Go Fund Me paqe) December 7, 2015

Prepared by:  Marcia Westover

BACKGROUND

The Parks, Trails, and Recreation Commission would like to try and receive donations
for the swing set at Water Tower Park.  They suggested having a donation area on the
city's website.  Staff would like to suggest setting up a Go Fund Me page for this.  The

Go Fund Me page can be easily shared on the city's website and other social media.

We may have an interested party to donate the woodchips already.  If that is the case,

we only need the swing set and the curbing.  The total estimated costs for this project

are as follows:

Swing Set     $ 1, 350

Curbing 1, 000

Wood chips  $ 450

Total 2, 800

CITY COUNCIL ACTION

Approve staff to set up a Go Fund Me page to share on social media to request
donations for a swing set at Water Tower park.

ATTACHMENTS

Parks, Trails, and Recreation Commission Minutes
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PARKS, TRAILS, AND RECREATION COMMISSION

MEETING MINUTES

Tuesday, November 10, 2015

Pursuant to due call and notice thereof, a regular meeting of the Cambridge Parks, Trails,
and Recreation Commission was held at Cambridge City Hall, 300— 3`d Avenue NE,
Cambridge, Minnesota.

Members Present:  Chair Kelli Klossner, Mark Ziebarth, Thea Lowman, Lind " Duke"

Weisbrod ( arrived at 7:07 pm), Lisa Iverson ( Council Representative),

and Michael Larson, Youth Representative

W

Members Absent:   Barry Wendorf( excused) and Jenn r hol (excused)

Others Present:      Marcia Westover, City Planne
k 

CALL TO ORDER and PLEDGE OF ALLEGI        r a

tl,  s  "

Klossner called the meetin to order at 7 01      nd fed the Comr on in the Pledge of9
Allegiance.

APPROVAL OF AGENDA

Ziebarth moved, seconded by Klo-,. to approve nda as presentet: Motion

carried 5/0.  

APPROVAL OF MINUTES
Iverson moved, secons iebarth to; prove temt t, 2015 Parks and
Recreation Commis ri ninutes  oti;r rr., lA

NEW BUSINESS

otary D+ tion

Repre{ ves' r Ca ge- Isa t r t onated a check in the amount of
15,Of r improvem , n Ca r dge City P i k. The Commission thanked the Rotary for

their ger us donation

P c leball Update

Dick Welch and Ga  ? almqu pdated the Commission on the progress of pickleball in
r

the City of Cambridg v gl d Palmquist thanked the Commission for the City's help in
the success of pickleba Cambridge area, including painting lines for finro courts in
Pioneer Park, providing a orage box for equipment, maintaining key checkout for use of
equipment, portable bathrooms and picnic tables.  Welch summarized how the interest and

increase in players have grown in the last six months with currently more than 25 active
players. Welch said they plan to offer lessons through the Community Education Class
offerings.

Palmquist and Welch requested up to six new dedicated pickleball courts in one location in
the Cambridge area.  Welch explained they would like to offer volunteer labor, assistance in
planning and building courts, offer a donation of$ 5,000 as well as helping raise additional
funds for dedicated pickleball courts.

November 10, 201 S
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The Commission members thanked Palmquist and Welch for volunteering their own time
and financial resources to raising awareness of pickleball in the Cambridge area.  The

Commission discussed their desire to continue to look for ways to add pickleball courts so

more people of all ages could benefit from living a more active lifestyle.

Water Tower Park Donation Discussion

Westover asked for discussion regarding the idea of asking for donations for a swing set for
Water Tower Park.  At the last meeting, the Commission requested that staff put information
on the City Website to see if we get any donations.  Weisbrod has someone interested in

donating and trucking the woodchips to the park; they are asking for 30 day advanced
notice. Weisbrod will get something in writing for staff.  We er noted pricing has gone up
slightly. Westover stated there is room for the swing and fiave to swing north to south
instead of east to west.  The Commission agreed that ity should put the donation for
the swing set on the website.  

r

Park Pro r ing
y,

Westover stated she plans to contact Dave rer, Director of Com i ity Education
for Cambrid e Isanti Schools, re ardin ark `  

v

g g      _ g p     amming;x leas and i king other ideas
from the Commission.  Westover reviewed ideas` p . us discussior,, ommissioners

discussed other ideas such as mo ht in the p
x.,,

caching, educatio al programs
about nature and how to use our p` d rails, bird i hing, teaching kids to want to be
outside, a Nature Detectives Club, e w

OTHER BUSINESS/ Mx        , ANEOU`  ,

t; City Co} 9'pdate " .
Westover provided ar ate on e last Co, il meeting.

t
b; oner pncerns

Ziebar t quested a s', s upd regard+ng`t Aquatics Center, a Community Center
and the r ry.  Lowman ed a t.}the status of the hockey rink project as well.  Iverson

and Westo`,, apdated the C miss a these items.

ADJOURNMENfi'

Klossner moved, s ded by- ebarth, to adjourn the meeting at 8: 00 pm.  Motion carried

6/ 0.

Kelli Klossner

Cambridge Parks, Trails, and Recreation

Commission Chair

ATTEST:

Marcia Westover, City Planner
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PARKS, TRAILS, AND RECREATION COMMlSSION
MEETING MINUTES

Wednesday, September 9, 2015

Pursuant to due call and notice thereof, a regular meeting of the Cambridge arks,

Trails, and Recreation Commission was held at Cambridge City Hall, 3Q4 — 3' d Avenue

NE, Cambridge, Minnesota.

Members Present: Chair Kelli Klossner, Mark Ziebarth, Thea Lowman, Lind "Duke"
uh 1Weisbrod Lisa Iverson Council Re resentative), Jennifier F o ,p

and Michael Larson, Youth Representative

Members Absent:  Barry Wendorf( excused)

Others Present:     Marcia Westover, City Planner

CALL TO ORDER and PLEDGE OF ALLEGIANCE

Klossner called the meeting to order at 7: 01 pm and led the Commission in the Pledge
of Allegiance.

APPROVAL OF AGENDA

Iverson moved, seconded by Fuhol, to approve the agenda as presented. Motion
carried 7/0.

APPROVAL OF MINUTES

Ziebarth moved, seconded by Lowman to approve the July 14, 2015 Parks and
Recreation Commission meeting minutes.  Motion carried 7/ 0.

NEW BUSINESS

Discuss Goa/s for fhe Next 5-10 Years, Create a Plan

Parks Trails and Recreation Commission Lonq Ranqe Planninq

Westover referred to the list of park priorities in order of importance for park
improvements.  Westover then referred to the 2015 Priority Ranking and Timeline table
created for Parks Improvements.  Westover asked the Commission to review the
priorities and timeline and make suggestions and/or changes at this time.

Discussion ensued among the Commission members to move the Water Tower Park
win s t on the riorit list.  Commissioners a reed the Water Towe Park swing sets g e p y g

should be moved up in priority to number 2.  Westover agreed to make the change to

the lis#.  Klossner moved, seconded by Ziebarth to approve the 2015 Priority Ranking
and Timeline with the Water Tower Park Swing Set as priority number 2, City Park
improvements as priority number 3, C- I Bike/Walk trail connection as priority number 4,

September 9, ZOl S Page I of2
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and the Tennis Court at Central Green priority number 5.  AI{ other priorities stay as
presented.  Motion passed 7/0.

OTHER BUS(NESS/MISCELLANEOUS

City Council Update
Westover provided an update on the last Council meeting.

Commissioner Concerns

No Comm ssioner Concerns.

ADJOURNMENT

Klossner moved, seconded by Lowman, to adjour the meeting at 8: 10 pm.  Motion

carried 6/ 0.

Kelli Klossner

Cambridge Parks, Trails, and Recreation
Commission Chair

ATTEST:

l.

Marcia Westover, City Plan r
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7C Finance Department Report 12/ 7/ 2015
2016 Budget Draft

Budgets for the following funds are included in your packet:

General Fund

Special Revenue Funds: Airport Operating Fund
Debt Service Fund

Capital Project Fund

Enterprise Funds:      Liquor Store

Water Utility
Wastewater Utility
Stormwater Utility

General Fund Highlights:

Budget presented reflects the direction given by Council at its November 16, 20151ong-range
financial planning session. The budget plans for salary increases for union staff as dictated by
contracts entered into with the police and public works unions.  The non-union wage scale has been

adjusted by a 2% cost of living.  Note— in 2016, Community Development will carryover amount
for Comprehensive Plan Update and Flyover Picture Projects.

All other revenue sources are expected to be relatively flat.

Airport Operating Fund Highlights:

No major changes in operation planned for 2016. Fund is self-supporting and does not require General
Fund subsidy.

Debt Service Fund Hi hlights:

Principal and interest payments are adequately supported with proposed tax and assessment collections.

Capital Pro ect Fund Highlights:

We have a street reconstruction project scheduled for the rest of the SE Industrial Park in 2016 estimated

to cost$ 2. 2 million, not including costs borne by the utility funds.
Police and emergency management will spend an estimated $ 72K on capital expenditures including
replacement of one police car.

Public Works will spend an estimated $ 274K on capital expenditures including replacement the

Crosswind Street Sweeper, backhoe and mechanic shop upgrades.
City Hall will spend an estimated$ 20K on capital expenditures including replacement of computer and
Laserfiche technology.
The Pavement Management fund is projected to spend $ 448, 750 on street overlays, $ SOK on crack

sealing and $ 120K on sealcoating.
The Cambridge Airport will spend an estimated$ 170K on capital expenditures including replacement of
snow removal equipment funded substantially by federal funds.
The Cambridge Fire Department is expected to replace one water tender. Funds are already on hand for
this purchase.

The Park Capital Fund has budgeted$ 45K on capital expenditures including replacement of equipment
and GI Bike/Walk Trail future capital needs.
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Water Utilitv Fund Highlights:

One half full-time equivalent( FTE) additional position included in the fund to allow for engineering
tech to be added to help with work load of water fund.

Debt load for water utility continues to be high.
Planned draw on fund balance to help subsidize rates and bring cash balances towards goa1.

Wastewater Utilitv Fund Highli hts:

One half FTE additional position included in the fund to allow for engineering tech to be added to
help with work load of wastewater fund.
Debt load for wastewater utility continues to be high.
Planned draw on fund balance to help subsidize rates and bring cash balances towards goal.

Stormwater Utilitv Fund Highli hts:

Fees collected from customers are primarily used to pay for principal and interest cost related to
reconstruction projects done in 2001- 2009.

Liquor Store Fund Highii hts:

No staffing level changes except additional part-time hours available, if needed, to handle increased sales
volume, however, budget anticipates paygrade adjustment to part-time clerks mainly due to increase in
State of MN minimum wage laws.

Increase in sales and expenses of approximately 3%.  Assume transfer to General Fund of$ 400,000,

which is consistent with the long range financial plan.

Lew Hi hlights:

Proposed levy of$4,980, 755, represents a 1. 5% increase as compared to the adopted levy for 2015. Our
general fund revenues assume a tax collection rate of 97.5%.

As according to the long range plan, the levy includes $766,000 follows for debt commitments:
o City Hall Bonds $ 394,000
0 2015 Street Improvements $ 112,000

0 2012 Street Improvements $ 145,000

0 2009 Street Improvements $ 115, 000

Recommended Council Actions
Approve final property tax resolution for 2016 t collections. Approve resolutions adopting budgets for
funds listed above.

Attachments:

2016 Budgets and related resolutions

Resolution for Final Tax Levy Adoption for 2016

Prepared by:  Caroline Moe, Director of Finance
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Resolution No. R15-073

Reso/ution Approving the Fina/ Payab/e 2016
Tax Levy

NOW THER TEFORE, BE I RESOLVED BY THE CITY COUNCIL OF THE CITY OF
CAMBRIDGE, ISANTI COUNTY, STATE OF MINNESOTA, as follows:

1)       That the following levies for certified 2015, payable 2016, be levied upon the taxable property
in said City of Cambridge, Isanti County, State of Minnesota for the following purposes:

Levy
Collectible

2016

GENERAL LEVY:

Fund 101 — General Operations 4,214, 755

DEBT SERVICE LEVIES:

Fund 342 GO Improvement Bonds, City Hall 394,000

Fund 339 GO Improvement Bonds, 2009 Street Improvements 115,000

Fund 385 GO Improvement Bonds, 2015 Street Improvements 112,000

Fund 393 GO Improvement Bonds, 2012 Street Improvements 145,000

Total Debt Service Levies 766,000

TOTAL ALL LEVIES 4 7

2)       That this final levy does not exceed the Proposed Levy adopted on Tuesday September 8,
2015.

3)       That the City Administrator/Clerk be directed to transmit a certified copy of this resolution to the  ,
Isanti County Auditor's Office before Wednesday December 31, 2015 for purpose of complying
with Minnesota State Statute.

This resolution shall become effective immediately upon its passage without publication.

Adopted this 7t" day of December, 2015

Attested by:      Marlys A. Palmer, Mayor

Lynda J. Woulfe, City Administrator
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Resolution No. R15-074

Resolution Adopting the 2096 General Fund Operating Budget

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

CAMBRIDGE, ISANTI COUNTY, STATE OF MINNESOTA, thatthe annual budget of the City of
Cambridge for the fiscal year beginning January 1, 2016, is hereby adopted for the General
Fund as follows:

GENERAL FUND

Revenues:

Taxes 4,139,386

Licenses and Permits 224, 150

Intergovernmental Revenues 1, 024, 144

Charges for Services 101, 072

Fines and Forfeitures 46, 750

Other 19, 737

Transfers From Other Funds 506, 500

Total Revenues 6, 061, 739

Operating Expenditures:

General Government 1, 462, 020

Public Safety 2, 194,465

Public Works 1, 397,493

Parks and Recreation 300,083

Transfers to Other Funds 707,678

Total Operating Expenditures 6, 061, 739

Budgeted Change in Fund

Balance

Adopted this 7th Day of December, 2015.

Marlys A. Palmer, Mayor

ATTEST:

Lynda J. Woulfe, City Administrator
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CITY OF CAM$RIDGE

General Fund Budget Report- Fund# 101

Proposed 2016 Budget Request

Proposed Amended       ] 0/ 21/ 2015

Budqet Budget YTD YTD

2016 2015 Actua12015 Actua12014

REVENUES AND TRANSFERS IN

REVENUES

Taxes 4, 139, 386 4, 186, 113 2, 233, 067. 98 4, 049, 149. 94

Licenses and Permits-

Business 72, 150 72, 250 64, 376. 96 74, 817. 08

Non-Business 152,000 200,919 275, 906. 54 235, 913. 73
Intergovemmental Revenues 1, 024, 144 1, 001, 227 652, 344. 97 993, 045. 74

Chazges for Services

General Govemment 180 329 446.00 227.75

Public Safety 94, 700 99,207 98, 619.91 97, 734. 50

Other 6, 192 572 572. 40 8, 864. 55
Fines and Forfeitures 46,750 39, 895 38, 623. 37 61, 877. 05
Other 19, 737 56, 956 68, 471 144,401

Total Revenues 5, 555, 239 5, 657,468 3, 432, 428. 86 5, 666, 031. 53

TRANSFERS IN 506, 500 500,000 500, 000 450,000

TOTALREVENUESANDTRANSFERS/ N 6, 061, 739 6, 157,468 3, 932,428. 86 6, 116, 031. 53

EXPENDITURES AND TRANSFERS OUT

EXPENDITURES

General Govemment

Mayor and Council 43, 875 42,668 33, 976 37,475

Administration 233, 748 242, 850 179,268 229, 847

Elections 8, 750 1, 200 775 6, 556
Finance 297,489 289,987 230,409 268, 913

Legal 94, 000 95, 000 56, 743 107, 174

Communiry Development 653, 828 721, 722 501, 781 544,602

New Ciry Hall Buildings 130,330 127, 506 9Q022 113, 190

Total General Government 1, 462,020 1, 520,933 1, 092, 973. 73 1, 3 7, 756. 65

Public Safety
Police Department 89Q853 1, 833, 745 1, 468, 394 1, 632,844

Fire Department 289,912 328, 801 275, 671 315, 804

Emergency Management 7, 700 7, 700 1, 171 4, 910

Animal Control 6, 000 12, 000 3, 600 5, 448

Total Public Safery 2, 194, 465 2, 182,246    ], 748, 837. 13 1, 959, 00630

Public Works

StreetMaintenance 1, 194,493 1, 169,234 897,486 1, 228, 443

Street Lighting 179, 500 191, 500 140, 166 163, 923

Maintenance Building 23, 500 23, 700 I 1, 813 25, 351

Total Public Works 1, 397,493 1, 384,434 1, 049, 464. 14    ], 417, 716. 12

Parks and Recreation

Ice Rink 6, 650 4, 150 1, 441 3, 159

AFRC 0 0 0 110, 525
Parks and Recreation 293,433 306, 424 261, 619 225, 067

Total Pazks and Recreation 300,083 310, 574 263, 061 338, 75]
Total Expenditures 5, 354, 061 5, 398, 187 4, 154, 335. 72 5, 023, 229. 92

TRANSFERSOUT 707,678 763, 256 763, 256 1, 095, 235

TOTAL EXPENDITURES& TRANSFERS OUT 6, 061, 739 6, 161, 443 4, 917, 591. 72 6, 118,464. 92

NET INCREASE( DECREASE) IN FUND BALANC 0 3, 975)    ( 985, 162. 86)      ( 2,43339)
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2016 Budget Request

Proposed Amended 10/ 21/ 2015

Budget Budget YTD YTD

2016 2015 Actua12015 Actua12014

REVENUES

Ti1XES

O1- 31010 Taxes- Curtent 4, 109, 386 4, 119, 723 2, 170,662. 19 4,022,013. 23

O1- 31020 Ta ces- Delinquent 25, 000 12,000 8,65534 28,548. 11
0131030 Tanes-Merket Value Credit Refund
0131050 Ta ces- Excess Tex Increments 1, 937 1, 937.89 4,688. 13
O1- 31051 Decert TIF DisVict Proceeds 6,54438
O1 d 10G1 Taxes& Assessments on Sale of Foreclosed Property 49,893 49,893.94 29,831. 77
D I 31 b62 Taxes Abated by Isanfi Co 50,960.46)

0131063 Taues& Assessmenu on Sale of Foreclosed Property Future
31060 Penelpes end Interest 5, 000 2,560 1, 918. 62 8, 464,78

TOTALTAX&S 4, 139,386 4, 186, 113 2,233, 067. 98 4,049, 149. 94

L/ CENSES AND PERM7TS

Business

01- 32110 Liquar 1q, 000 14, 000 I4, 000.00 14, 800.00

tl1- 32180 Cigarettes 3, 000 3, 000 500.00 2,500.00

01- 321N4 CableFrenchiseFees 52, 000 51, 000 45,626. 96 53, 267A8
01- 321N5 Trash Franchise Fees 1, 2511 1, 250 1, 25D. 00 1, 25Q00
01- 321) 9 Other Business Licenses and Permits 1, 900 3, bb0 3, 000. 00 3 OOO. IN)

To al Husinexs 72, 150 72,25b 64 376. 96 74, 817. 08

Nnn-Xuo'inea'a'

01- 3221X CiryShareo( Electncallnspections 2, 000 2, 813 558. 00) 4,663. 30
01- 32219 Local Share of Building Surcharge 100 259 428J0 41538
013222o BuildingPermits 130, 000 1G7, 758 235, 813AI 19l,329. 63
01• 3222I ExcaraungPermits
O1- 32222 Mechanical and Gas Petmits 1Q000 16, 539 18, 336.62 16,476. 42
0132223 Fire Protection Permits

U132225 InvesAgafiun( Penalty 6ee)   100 610 610. 00 702. 00
O1- 3222G Contrac[or Verificafion Fee 300 485 6U0.00 775. 00
b1- 32230 PlumbingPermits 5, 000 8, 563 16,70L24 7, 683. 00
U]- 32240 SignPertnits 1, 500 948 119. 37 1, 290.00
0132299 Other Non- Business Licenses and Permits 3, 000 2,944 3, 855.60 6, 379. 00

Total Non- Businesr 152, 000 20Q919 275,906.54 235, 91393

TOTALLlCENSESANDPERM7TS 224, 150 273, 169 34Q283. 50 310, 730.81

IN7ERGOVERNMENT,IL REVENUES

O1- 33165 Federal Grents- Other 750 4, 931 6, 681. 17 5, 628.64
O] 33401 Local Govemment Aid( LGA)      739,066 725, 399 362,699.50 689,431.00

01- 33404 Slate Aid- Other 7, 779 4, 180 4,630.00 10, 829.62
01- 33405 PERAAid 5, 822 5, 822 2,911. 00 5, 822.W
01- 33418 MSA- Meintenance 25, 000 25, 000 25, 000.00 25, 000.00

0133420 Fire Relief 0 69, 499. 60
01• 33421 Police State Aid l OQ000 90,000 121, 308. 63 100, 974.48
0133422 School District- School Officer Assistance-- SRONI 70,212 70,212 53,231. 67 65, SI4J8
i1- 33422A School Districl- School Officer Assistance-- SRO# 2 55, 515 55, 515 55, 515. 00
O7 d3670 County Grants& Aids for Highways q, 000 4, 368 4,368. U0 4, 039.42
0133620 Other CounTy Aid 16, U00 16,000 16, 000.00 16, 000.00

TOTAL/ NTERGOVERNMENfiILREV6NUES 1, 024, 144 1, 001, 227 652, 344. 99 993, 045. 74

Ot- 33610 CounTy Grants& Aids for Highways
CHARCES FOR SERVICES

General Governmena

al- 34IO2 FilingFees 20 0 26A0
U I• 341 OS Sale of Maps, Copies 160 329 446. U0 201. 75
Ol- 34 Ofi Street LpM 08M

Tn al General Cnvernmen       I80,00 329. 00 446A0 227. 75

Public S'q)ery
01- 34201 Police Deparhnent Repons 2, 000 2, 161 2, 47U. SU 2, 921. 50

O134202 Police Department Adminisuation Fees 1, 000 2,410 2, 465. OQ 1, 615. 00

01- 34205 Police Deparimenl Pewn Shap Revenue 5, 000 5, 000 4,04750 437. 50
O1- 34204 pD- Pay Reimb Fee
07- 34206 Fire Protection- Township Contracts B5, 000 87, 958 87, 956. 91 84, 478. 50
O1- 34208 Fire Protecaon- Fire Runs
0134210 Fire Protection- Admin 1, 700 1, 658 1, 658. 00 1, 282. 00

Taa/ Public Safery 94,700 99,207 98,619. 91 97, 734. 50

Other

073495]   Sale of Service and Supplies 6, 792 572 572.40 8, 864. 55
D1- 34953   & crow Admittistration Fee 0 0

O1- 34954 Plan review/administraave charge 0 0
O1- 34955 Base Map updadng fee 0 0

D1- 34956 Anne ca6on Fee 0 0

D1- 34957 Nextel Tower Lease p p

Tofa101her 6, 192. 00 572.U0 572.40 8, 864. 55

7'OTALCHARCESFORSERV/CES 101, 072 00, 108 99,638. 31 06, 826. 80

FINES AND FORFEITURE.S

01- 35101 CounFines 44, 000 37, 000 32, 25537 50,362.05
0135102 Pazldng Fines 500 1, 020 1, 020.00 845. 00

01- 35104 Mimal Control Fines 1, 750 1, 075 1, 175 00 1, 770.(10
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2016 Budget Request

Proposed Amended 10/ 21/ 2015

Budget Bud et YTD Y1'D

2016 2015 Actua12015 Actua12014

O]- 35105 Adrttin Citation 500 800 4, 170A0 8, 900. 00

TOT.IL FINESAND FORFE77TIRES 46,750 39,895 38,62337 61, 877. 05

OTHER

01- 36101 Speciel Assessment Principal Payment 3148. 65

O1- 36200 Miscelleneous 2,43?  1, 437 26,927. 41 1, 920.57

O1- 36210 Intereri on lnvestments 13, 600 15, 727 91, 102. 99

O1- 36220 FaciliTyRentals 3, 20b 13, 9U4 6, 148.50 17, 639. 00

0136221 AFRC Rentel 0 0 23, 852. 50

O1- 36222 AFRC Supervision Fee 0 0 2,380A0

DI- 36223 AFRC Misc Inc

b1- 36230 ponaAOns 0 I, 010 1, 01400 3, 608. 00

O1- 36233 Operation Round Up Gren[
013G240 Pavonage Capital 500 500 406.64 749.48

01- 3G24I Fire Dept Private Grenu

O1- 36242 Wellness Grant 670 670.00

DI- 3C,250 TelephoneCommissions

01- 36501 SaleofProperty 23, 208 23, 208. 18

Ol- 36999 Fire on the Rum In& Out 100 0

Total non- mall other revenue 19,737. 56, 956; 68470. 73! 144401. 19

TOTAL OTHER 19, 737 56, 956 68470. 73 144401. 19

i
TOTN. REVENUES 5, 555,239 5, 657,468 3432428. 8G 5666031. 53

TRANSFERSfN
DI- 39203 4iquorFund 40QMX) 400, 0(H) 4W, 000.00 35Q000.00

u1- 39203 OtherFunds 106, 500 IOQ000 100, 000.00 100, 000A0

TOTN. TRAN.SFERS/ N 50G, 500 Stl0, 00O SOq000 45Q000

TOTALREVENUESANpTRAN.SFERSIN 6, 061, 739 6, 157, 468 3932428. 86 6116031. 53

EXPENDITUIiES

GENERAL GOVERNMENT

Cauncil-# 4// 10

Personal Services

41110• 101 Sgleries 21, 400 21, 400 17, 833. 50 21, 40010

41110- 122 FICA/Medicare Employer Shere/Employee Benefits 1, 638 1, 638 364. U4 1, 636.85

41110- 151 Worker's Comp- Ins Ptemiums 87 90 68. 83 79.02

Tolal Personal Services 23, 125 23, 128 79,26637 23, 116.0'7

Supplies

41110- 200 Office Supplies- Accessories 100 300 22. 14

41110- 210 Miscellaneous Operating Supplies 300 100 205. 73

41ll0-213 Cicizem Academy 1, 500 0

41110-214 Employee RecogniGan 1, 500 1, OIN1 245. 19 1, 206.(

Total Supplies 3, 400 1, 400 245. 19 1, 433. 91

Other Services and Charges

411] 03(M Miscellaneous Professianal Services 000 2, 000 800. 00

41110- 331 TraveVMeals/ L,odging 1, 500 2,000 1, 562. 54 430.52

41110334 Mileage Reimbursements I50 265 71. 68

4111b- 34U Advertising 50 50

41110360 Insurance and 8onds 1, 000 1, 000 807. 04 994. 01

411t0-43o Miscelleneons 100 200 2590

41110- 433 Duesand Subscripdons 50 300 30.00

41 I 10-440 Schools and Meelings 1, 500 1, 575 I, 164. 00 874.00

41 I10-441 Sister Ciry Activides 1, 500 250 250.00

41110- 455 FireworksDisplayExpenses Iq500 1Q500 0, 106. 25 1q275.00

41110• 499 Tomlison Speciel Assmt Agreement 0 0

Total Other Services and Charges 17, 350 18, 140 14, 464. 83 12, 92521

To/ a( Cnuncil 43, 875 42,668 33, 976. 39 37, 475. 19

Adminl.sfrqiinn-; 97320

Personal Services

4132O- Ibl Salenes 110, 282 110,2fi2 94,260. 85 135, 27532

4I320J 02 Overtime 300 100 17. 73
4I320- 103 Pan- time Regular 28, 763 24, 800 15, 77510

41320- 105 Temp/Seasonal 100 12J2

41320- 121 PERAEmployerShaze IQGOS 10, 317 8, 254. 98 Q820.76

41320- 122 F1CNMedicereEmployerShaze/ EmployeeBenefits 10, 821 IQ523 6, 164. 49 IQ037.39

41320- 131 MedicalJDentalR. ife Employer Share 15, 129 27, 639 14, 90111 25, 70238

41320- 132 Longevity 2,402 2,296

41320J33 DeducdbleContribuUOn 1, 200 2, 400 2,2 0. 68 2, Ob1. 44

41320- 151 Workers' Compensationlnsurance 1, 193 1, 084 769. 49 908.90

41320- 153 Ciry Wide Re- employment Compensalion 1, 000 2, 0 0 492

41320- 154 HRA/ Flex Fees 200 175 123. 92 148. 80

Total Personal Services 181, 898 191, 696 144, 571. 27 183, 899. 71

Supplies

41320- 201 Office Supplies- Accessories 1, 600 1, 800 715. 77 1, 342. 95

41320- 202 Duplicating Supplies and Copy Paper 2,000 1, 000 1, 231. 48 2,016.72

4132D- 203 NewsletterCosts 5000 4500 1, 361. 60 2,089.99

01320-204 Stationary, Fotms end Envelopes S00 554

41320- 209 Soflware Updates 750 1, 000 523. 99 425. 00

41320- 210 Miscellaneous Operating Supplies 1, 000 1, 000 441. 64 1, 910. 61

41320- 221 Repairs and Mainirnance• Equipment S00 500 12. 24 220. 12

41320- 240 Small Tools& Minor Equipment 1, 000 1, 500 980. 95

Total Supplies 12,350 11, 854 5, 267. 67 fl, 005. 39
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Other Services end Charges

41320304 Miscdlaneous Professional Services 3, 000 2, OOU 1, 032.32 5, 449.00

41320- 3] 3 Marco IT Mgmt& Backup 438. 00

4132(Y321 TelephondCellular Phones

47320-322 Postage 5, 000 3, 500 1, 952.68 5, 001. 15

41320- 331 TraveUMeals/ Lodging 750 500 133. 75 38434

41320- 334 MileageReimbursement 300 500 28.80 73. 04

41320- 340 Advertising 100 600 506. 16 6.61

01320.351 Legal Nolices/ Ordinance Publicauon 1, 000 2, 000 365.54 2,519. 57

41320- 360 InsuranceandBOnds 2,000 2,600 1, 895.25 1, 888. 32

41320- 41M Repairs and Maintenence 30U S00 12b.00

41320- 4U9 Maintenance Contracts- Office Fquipment 11, 000 11, 000 1 q670.99 1Q274. 0

01320-030 Miscelianeous 300 150

4132(M33 Dues and Subscriptions 300 450 461. 34 47 5. 00

41320- 437 Ciry Wide-Dues& Subscriptions 12,250 12, 500 12, 262.00 1, 048. 00

41320- 446 Schools and Meetings 2,200 2, 000 345. 00

41320- 441 Web Site Enhancement

41320-089 Contrected Services OOU 1, 000

Total Other Services end Chargas 39,500 39, 300 29,428. 83 37, 942. 03

To a/ Administra( inn 233, 748 242, 850 179, 267. 7' I 229,847. 13

Eleclinns- N4/ 4/ 0

Personal Services

414I0• 11W Salanes- Temporary Elecuon Judges 6, 500 0 5, 520.26

41410- 122 FICA/ Medicare Emplayer Share/ Employee Benefits U 0

41410- I51 Workers' Compensation Insurance
Total Personal Services 6,500 0 5, 52Q26

Supplies

414I0-200 Miscellaneow Offwe Supplies 500 0

01410•201 Oftice Supplies- Accessones 0 U

Total Supplies 500 0

Other Services and Chazges

41410- 331 Travel/ Meals/ Lodyring 250 0 4733

41410•351 Legal Nouces/Ordinance Publication 300 0 48. 15

41410-404 Repeirs& Maintenance- Voting Equipment
41410- 408 Maintenance Contrecis- Mach/Equipmrnt 200 1, 2W 975. 00 940.00

41410-012 Rentals- Buildings

41410-030 Miscellaneous

Total Other Services and Charges 1, 75U 1, 200 975. 00 1, 035.48

TotalElections 8, 750 1, 200 775. 00 6, 555. 74

Finance- H4lS00

Personal Services

41500-] 01 Salaries 749, 136 145, 097 ll9,665. 62 140, 314.57

41500•] 02 Overtme 100 00

41500- 103 Part-time Reguler

0] 500- 121 PERA Employer Shere 11, 485 11, 230 9, 989. 92 10, 108.32

41500- 122 FICA/MedicareEmployerShare/EmployeeBenefits 11, 715 11, 455 8, 724. 96 10, 181. 51

41500• 131 MediceVDentaULife Employer Shere 28, 396 29, 639 25,2633U 25, 702.28

41500- 132 Longeviry 4,491 4,632

47500- 133 DeductibleContnbution 2, 400 2, 400 867. 63 2,200.00

41500- 151 Workers' Compensationlnsurence 1, 29t 1, 180 916. 54 976.25

41500- 154 HRA/ Flex Fees 2 0 175 1912 148. 80

Total Personal Services 209,214 203,908 164,747. 19 189, 631. 93

Supplies

41500- 201 OfficeSupplies- Accessones 2, 100 2, i00 830. 62 1, 510.72

41500• 2( M Stationary, Forms and Envelopes 2, 800 2, 800 1, 72035 1, 866.38
41500- 209 Software Updates 1, 000 1, 000 675. 00 675. 00

41500- 210 Miscellaneous Operating Supplies 500 500 96. 11 589.99

41500- 240 Small Tools 2, OU0 1, 500

Total Supplies 8, 400 7, 900 3, 322. 06 4, 642b9

Olher Services and Charges

41500- 301 Auditing and Accounting 30, 000 30,000 29,000. 00 3Q000.00

41500•304 Miscellaneous Professional Services 2, 000 2, 500 2, 025A0

41500- 309 EDP Professional Services 23,000 2Q000 13, S8A. 00 16, 144. 25

41500- 321 Telephone/ Celluiar Phones 438.00

4150b- 331 TraveUMeels/ l, odging 500 500 257.40 155. 98

41500- 334 Mileage Reimbursement 210 210 43518 213. 92

41500- 340 Adveriising 0 0

41500- 351 Legal Nofices/Ordinence Publishing 25D 200 14336 416. 88

41500- 360 Insurence and Bonds 1, 600 1, 6W 1, 451. 4A 1, 717. 1b

41500- 409 Meintenence Contracts- Office Equipment 17, 150 17, 500 13, 808A0 1, 774. 00

01500-420 Wellness

01500-430 Miscellaneous 365 1, 069 178. 07 278. I1)

01500-032 PropertyFindersFee 9,325, 03

41500-433 Dues end Subscriptions 2, 200 2,200 1, 489.69 2, 013. 14

41500-040 Schools and Meetings 2,000 2,4U0 1, 988. 00 694.00

Total Other Services end Chazges 79, 875 78, 179 62,339.24 74, 63925

Tntal Finance 297,489 289 987 230,408.51 268, 91327
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tegat- uatcio

Other Services and Charges
41610- 304 Legel Fees 53AW 53, OOU 27, 116. 73 67,67I. 81

41610-307 SNdy Feas
41610- 305 Prosecudon Services 41, 000 42,000 29,626.47 39,501. 96

folel Other Services end Charges 94,000 95, 000 56, 743.20 107, 173. 77

TotolLega!   94,000 95,000 56,743.20 07, 173. 77

Community Developmen[
@uifding Deparfinenl-# 4I920

Personal Services

41920-] O]  Salaries 181, 896 218,378 166, 984. 17 209,553. 53
41920• 102 Overtime 0 0

41920- 121 PERA Employer Share 13, 875 15, 672 12, 523. 80 14, 857.64
41920- 122 FICA/ MedicereEmployerShare/EmployeeBenefits 1q, 153 17, 136 12, 333. 88 15, 294,55
41920• 131 MedicaVDental/Life Employer Share 42,592 42,602 42,511. 74 38, 552. 19
01920-} 32 Longevily 3, 098 5, 628
41920- 133 DeducUble Conuibudon 3, 600 4,800 1, 638. 69 1, 849, SB
41920- 151 Workers' Compensation Insurence 1, 610 1, 804 1, 535. 93 1, 409J9
41920- 154 HRA/Flex Fees 18823 22320

Totel Personal Services 260, 824 306,220 237,716. R4 281, 740.48

Supplies

4I920-201 Office Supplies• Accessories 750 750 580.86 1, 035. 16
41920- 204 Stationary, Fortns and Envelopes 0 0

41920- 209 Software Updates 500 S00 117. 55 382, 00
41920- 210 Miscellaneous Operating Supplies 1, 200 2, 000 258J2 849. 15
41920- 212 Gasoline/ FueVLubncants/Additivs 2, 600 2, OOU 715. 09 1, 949A0
41920421 Repair and Maintenance Supplies- Vehicles SUO 800 3. 74 343. 99
41I20- 240 Small Tools end Minor Equipmem 300 300 715A9

Totel Supplies 6, 150 6, 350 1, G7S. 36 5, 275. 17

Other Services and Charges
41) 20- 304 Miscellaneous Professional Sen ices 0 0

41920309 EDP Professional Services I, 500 3, 1N>0 2, 15G25 843. 75
41920- 313 Marco IT Mgmt& Beckup 657.( w
41Y20- 321 Telephone/CellulazPhones 2, 700 2, 000 1, 298.20 2,b221D
41920- 331 TreveVMeals/ Lodging 3b0 300 64.95
41920- 334 Mileage Reimbursement    700 700 445. 05 591, 76

47920- 34U Advertising
41920- 351 Legal Notices/ Ordinance Publishing 26.66
41920- 3h0 Insurance 2,500 2,500 2, 054.25 2,070.79

01920-4(M Repairs end Maintenance 250 250 188, 71
41920-409 Maintenance Contrac[s- Office Equipment 2,500 2,090 2, 090A0 2,U90.00
41920-430 Misce]laneous 2b0 400
4192b-432 Credit Card Fees 600 600 593.54
41920-033 Dues and Subscriptions 1, 400 2,410 2,367. 05 467. 50
41920-040 Schools and Meelings 2, 800 2,500 2, 741. 00 1, 409,00

Totel O[her Services and Charges 15, 450 17, 250 12,825. 46 1Q75210

Tolal Building Deparhnenl 282,424 32Q820 252,21726 297, 767.85

Engineering

41925303 Engincering Concracted Expense 30,000 28, 600 15, 782. 19 12, 954. 16

P(anning- k4/ 935
Personal Services

41935- 101 Selaries 219,461 189, 800 155, 531. 23 158,472. 87
01935- 102 Overtime 0 0

41935J 12 Planning Commission Salaries 2, 500 2, 500 1, 210.00 2,220, 00
41935- 121 PERA Employer Share 16, 842 4, 475 11, 664.84 11, 504. 84
41935- 122 FICA/ Medicare Employer ShareBmployee Bene6u 17, 179 4, 765 ll,633.60 11, 872. 87
41935• 131 MedicaVDentaVLife Employer Share 45,592 39,238 30,99Q04 25, 696. 82
4] 935• 132 LongeviN 3, 679 3, 208

41935• 133 DeductibleConMbution 3, 600 3, 400 1, SG8. 21 2,20Q00

41`) 3S- I51 Workers' Compensationlnsurance 1, 951 566 1, 046.BU 1, 702. 98
41935J54 HRA/ Flex Fees 300 200 138. 02 148, 80

Total Personfll Seroices 311, I1W 269, 152 214082.74 213, 219. 18

Supplies

41 N35- 201 Office Supplies• Accessones 700 700 GG336 1, 005. 65

41) 35- 2{)q Stationazy, Forms and Envelopes 0 350

4I93S- 209 Software Updates 1, 2(>0 1, 500 I, 100. D0 700.00
41935- 210 Miscellaneous Operapng Supplies 200 100 1512
41935- 212 Gasoline/Fuel/ Lubricanis/Additivs 350 450 428. 68 29212
41935- 221 Repair and Maintenance Supplies- Vehicles 200 200 OS. 10 73. 81
41935- 240 Small Toots and Minor Equipment 250 250

Total Supplies 2,900 3, 550 2,315.36 2,071. 68

Other Services and Chazges
41935- 301 Special Projects 2,500 2, 500 1, 896.00

01935303 Comp Plan Update
41935- 304 Miscellaneous Professional Services 2,500 2, 500 225. 00 75.00

41935- 306 Trensporta5on Study Consulting
41935-309 Rait Sludy
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41935- 30%  Lakes& Pines Mgmt-- Smal I Cities Grant
41) 35- 309 EDP Professional Services I, 000 I, 000 1, 062. 50 1, 000.00
41935- 313 Marco IT Mgmi& Backup 436.00
41) 35- 321 Telephone/ Cellulaz Phones I, 500 I, 500 945. 83 65332
41935- 322 Code En( orcement Meiling 0 7pp

41935d31 Travel/ Meals/ I. odging 500 500 97. 50 39.99
41935- 334 Mileage Reimbursement 250 250 18032
41935- 340 Advertising Zp. qg
41 935- 3 5 7 LegalNodces/OrdinancePublishing 750 l50 45. 64 99,24
41935- 360 Insurance 000 3, 500 10,459. 62 9,733. 16
41935- 4D4 Repairs and Maintenance 300 300 120. 00
41935- 409 Maintenance Contrach- Offce Equipment 3, 000 3, 000 2,990.00 2, 990. 00
41935-030 Miscellaneous 7, 000 1, 000 325. 88) 1, 321, 58)
41935- 431 Property Securing Exp 1, 700.55 1, 085. 08

01935- 433 Dues and Subscriptions 600 600 445.00 545. 00
41935- 440 Schools and Meeungs 1, 500 1, Sb0 607.71 1, 035.00
41935- 487 Flyover Piclures- shere from Isantl Co 3Q000

41935- 488 ONer Contracted Services-- Comp Pian Update 4Qo0

41935- 489 Other Convacted Services-GIS Mainl I, 000 1, 000 130.00
Totel Other Services and Charges 27,400 9Q600 17, 383. 67 78, 589. 01

TnlalP/anning 341, 404 363, 302 233, 781. 77 233, 879.87

Total Community Development 653, 828 721, 722 501, 78L22 544, 601. 88

City Hal1 Buildings-# 4f950
Personel Services

41950- 101 Salaries 23, 837 22,807 19, 092. 50 10, 397. 38
41950- 1 2 Overtime 1, 000 I, 000

41950J21 PERAEmployerShare 1, 875 1, 993 1, 38726 77430

41950- 122 FICA/ Medicare Employer Shara/ Employee Benefits 1, 913 1, 829 415. 36 787. 39
41950- 131 Medical/ Dental/ LifeEmployerShere 7,099 6, 923 6,319.91 1, 720, 68
41950- 132 LongeviN 164 100
41950- 133 DeductibleCOn[ nbution 600 600

41950- I51 Workers' Compensadon insurance 1, 571 1, 389 1, 089.59 822. 66
41950- 154 HRA/ Flex Fees SO 44 29. 80 34.85

TotalPersonalServices 38, I09       ... 36,465  ,..      2933442    ..,   14, 53725,.

4 1 950- 2 1 0 Miscellaneous Operating Supplies
4195U- 212 Gasolina/ Fuel 200 SUO 3632 42. 16

A195( 1- 215 Maintana eSupplies 73: 000 II, 500 5, 827A5 12, 787. 09
41950- 240 Smqll TOOIs& Equipmem 500 ppp

TotalSupplies 14, 700 14, 000 5, 86337 12, 829. 25

Other Services and Charges

41950-321 Telephone/Cellular Phones 15, 000 I5, 000 11, 86890 13, 167. 11
41950•360 Insurance 2, 500 3, 000 2,274.66 2, 293.65
41950•381 ElectricUdlipes 11, 500 11, 500 7, 134.40 9,973. 93
47950-382 WaterlWaztewater 1, 100 1, 100 1, 007. 80 937. 93
41950-383 Gas UdliUes 10, 000 R, 000 4, 112.2U 9, 38637
41950- 384 Refuse and Recycling 5, 000 8, 000 5, 534.27 7, 390. 51
47950-4b1 Repairs and Maintenance- Buildings/SWChues 12, 000 72, 000 IQ464.64 25,92410
41950-405 lanilor Services 0 0 1, 453.00
41950- 409 Mainlenence Contracts- Office Equip 2,921 2,921 2,693. 10 66. 50

41950- 41 I Cement Replacemen
41950-413 Rentals- Office Fquipment[ copier-new] 14,000 15, OOU 9,465. 63 13, 85917
01950-430 Miscellaneous SW 500 2682i 69.70

Total Other Services and Charges 77 521 77, 021 54,82385 85, 823. 17
TotalCityHa!lBuildings 13Q330 127, 506 90,021. 64 113, 169.67

TOTAL GENERAL COVERNMF,N7'       1, 462,020 1, 520, 933 1, 092,973. 73 1, 307, 756.G5
PUBL7CSAFETY

Police Departmen!-# 42100

Personal Services
42100- 101 Salaries 1, 021, 757 1, 030, 019 825, 096. 95 926, 974. 9]
42100J02 Overtime 53,000 6Q000 47, 966.45 SQ275. 91
42100- 103 Salenes- PaR-Time Reguler 19,458 19, 704 IS,389. 70 42,472. 47
42100- 121 pERA Employer Share 175, 353 172, 350 137, 140A7 146,633. 40
42100- 122 FICA/ Medicare Employer Share/ Employee Benefits 20,513 20,270 15, 712.32 16, 583. 60
42I00- 131 MedicsUDental/ LifeEmployerShare 227, 159 221, 107 2U2, 042.56 193, 794. 42
42100- 132 Longevity 25. 887 0

42100- 133 DeducfibleContnbution 19,2W 18,2W 13, 107. 91 11, 044. 26
42100• I51 Workers' Compensa[ ion Insurance 48,264 42,352 34,983.68 34,537. 94
42100- 154 HRA/Flex Fees 1, 500 1, 500 953. 12 I 125 40

Total Personal Services 1, 611, 491 1, S85, S02 1, 292, 393. 36 1, 425 42231

Supplies

421004oi OficeSupplies- Accessones 3, 100 3, IOU 2, 75620 1, 435, 66

42100-202 Duplica[ing Supplies end Copy Psper 1 IJ00 8U0 192.40 909. 54
421UO- 209 SoftwareUpdates 5, 250 S, 2S0 353.95 1, 54. G7
42100- 210 Miscellaneous Opera[ ing Supplies 7. 000 6, 500 4, 242.46 9,272. GG
42100-212 Gasoline/ FueULubricants/Additives SQ000 S1, N00 24, 679.06 44, fi7Q59
421b0- 273 AmmuniAOn 4, IN)0 3, 100 2091. 6

42100- 214 Crime Scene Supplies 500 600 906. 89
42100- 217 PromoUOnal Events 3, 500 3, 000 1, 584J3 1, 158. 40

02100-221 Repairs end Meintenance Supplies- Squads 16, 500 15, 000 13,) 74.43 14, 631. 34
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4210b- 231 Uniform Allowance 21, 400 25, 900 13, 56q77 15, 655. 78
42100- 232 Uniform--Reserves 2, 000 2,000 230.75
42100.240 Small Tools/Minor Equipment 7 000 G, O50 2, 54L00 3, 929.95

TotalSupplies 21, 250 123, 100 66914.24 93, 418.59

Other Servires and Charges
42100- 304 Miscellaneous Professional Services 15, 000 IQ000 8, 990. 86 15, 689. 62
42100- 305 ApplicanlTesting 0 7, 600 1, SOQ00 2, 095. 80

42100- 313 Marco IT Mgmt& Backup yq. pp
42100321 Telephone/Ceilular Phones 12, 568 12,568 8, 714. 27 1, 269.68
4210p322 Postage 300 400 329. 9A 73. 06
42100- 331 TraveVMeals/ Lodging 5, 380 6, 280 5, 884. 58 1, 972. 12
42100• 334 Mileege Reimbwsement 200 150 31528

1121( 10- 340 Advertising U 0 31, gp
42100- 3G0 Insurance 34,000 25, 000 33, 892.47 31, 385. 41
42100• 381 ElechicUtilities 11, q00 6,000 3, 669. 12 5, 129. 45

02100-383 Gas Utilitias 8,724 3, 600 2,U25. 40 4,b23. 15
42100- 392 Old MNDOT WatedSewer 1, 200 146.47
42] 00- 404 Maintenance and Repair- Vehicles/ Equipmem 5, 000 6, 500 4,954.85 7,784. 14

02100-409 MeintenenceConVacu- OfficeEquipment 21, 500 19, 705 15, 176.26 17, 292. 5]
42100-010 Police Reserve Progrem Activides 1, 500 1, 500 76.51 1, 800. 34
4210U-011 Auto Pawn 2,' 100 2,700 1, 498.50 2.640.60
42100- 413 Office Equipmeni Rentals 2, 750 2,750
4210U- 429 Old MNDOT Meint Costs 12, 000 2,489.54
42100-430 Miscelleneous SOD 40tl 150.00
42100- 433 Dues end Subscriptions 6] SU G,250 5, 601. 24 2,666.72
421b0- 440 Schools and Meetings 13, 000 13, 100 13, 287.77 6,053.49

42100-041 Training-- Grant funded
421 W-455 Jail end Medical Exprnses 0 p
42100-489 Other Contracud Services 640 640 848. 89 858. 65

Total Other Services and Charges 158, 112 125, 143 109,086. b7 1] 4, 002. 88

Total Pnlice Departmen 1, 890, 853 1, 833, 745 1, 468,394. 27 1, 632,84398

Fire Deparhnem- 42200

Personal Services

42200- 101 Salanes 7q346 67, 379 54.408. 04 4q891. 95
4220b- 103 Salanes 47,000 46, 800 38, 805A0 49, 039. 68
42200- 121 PERA Employer Share 11, 444 10, 915 8, 814.09 6, 419. 6]
42200- 122 FICA/ Medicare Employer Share/ Employee BeneFils 9,000 8, 751 3, 74012 4, 337. 81
422U0- 131 Medical/ Dental/ LifeEmployerShare 14, 196 13, 618 12, 631. 65 8, 586.52
42200- 132 Pire Longeviry Pay 2y3

42200- 133 DeductibleContnbution L200 1, 200 641. 00
42200- I51 Worker' s Comp- Ins Premiums 32, 981 26, 601 22, SR6. 65 22,056. 15
42200- 154 Fler Fees 100 200 59.60 37. 60

Tolal Personal Services 18(,, 5C200 175, 864.00 141, 666.25 131, 36932

Supplies

42200- 201 Office Supplies• Accessories 800 5(>0 71, 63 1, 456. 92
4220U- 2b4 Stationary, Forms end Envelopes 100 pp
42200- 210 Miscellaneous Operadng Supplies 500 7, 000 7, 110, 10 11, 352. 52

02200-211 Grant Funded Supplies 834b2
4220D- 212 Gazoline/ FUeULubricants/ Additives 7, 7D0 7, 000 5, 394.24 7, 152. 88

42200-213 Operadon Round Up Computer Exp
42206- 215 Shop Maintenance Supplies 77. gq
4220U-221 Repairs and Maintenance Supplies- Trucks 6,500 28,009 27, 193. 10 6,76535
42200- 223 Rapeirs and Maintenance Supplies- Buildings 1, 000 1, 000 516.40 1, 40715

42200-231 Uniform Allowance 13, 000 12, 500 11, 592. 82 15, 055. 16
42200- 24b Smell Tools 4,000 q, 000 1, 319. 4G 4,276.7]
42200- 241 Small Tools- Grant Funded 0 0

To[ el Sopplies 4q600 60, 700 53, 797. 75 48, 379. 10

Other Services and Charges
42200- 301 Auditing end Accnuntlng 1, W0 5, 900 5, 90U. U0 4, 668.75
422003W Miscellaneous Professional Services 7, 500 7, 500 7,439. 95 6, 721. 50
42200306 Fire Relief--Pension Pass 7'hrough 0 0 69, 499.80
42200- 307 FireRelief--PensionCiTyShare 7Q000 10, 000 1q000.00 IQ000.00
02200-313 Marco IT Mgmt& Backup 438. 00
42200- 321 Telephane/ CeI1WarPhones I, 500 1, 500 52400 1, 120. 90
42200d31 TreveUMeals/ I.odgin6 I, 000 1, 500 498. 63 940. 53
42200- 334 Mileage Reimbursement 500 500 462. 56
42200- 340 Advenising 150 150 120. 03
42200- 3fi Insurence 9,000 7, 300 7, 483. 85 7, 195. 05
42200- 387 ElectricUdlities 15, 500 15, 500 10, 154. 82 4,274J8
42200- 382 Water/ WastewaterUtililies 500 50o SG7. 65 436. 79
42200- 3R3 Gas Utilities 3, g00 3, 300 316.Ob 3, 292. 56
42200• 401 Repairs and Maintenance- Buildings 1, 500 500 764.00 1, 159. 00
42200- 404 Repairs and Meintenance- EquipmenURadios/Pagers 1, SOD 2, 500 3, 046.25 2,51990
42200- 405 lanitonal

42200- 430 Miscellaneous 190. 00
42200-033 Dues end Subscriptions 1, 30U 1, 465 1, 785. b0 721, 00
42200- 44D Schools and Meetings 8, 000 4, 850 1, 672.00 4,234. 87
42200- 441 Schools end Meetingz Grant Funded 3, I50 3, 91 S. DO 8, 060. 00
42200- 999 Arlington Fire Costs 26,722 2G, 721. 29

Total Other Services and Charges G2, 750 92,837 80,787.44 136, 056. 00

Tntal Fire De/ urtment 289, 912 328, 801 275, 671. 44 315 804A2
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2016 Budget Request

Proposed Amended 10/21/ 2015

Budget Bud et YTD YTD

2016 2015 Actua12015 ActuaI2014

EmergencyManagement-# 42300

Supplies

42300- 201 Office Supplies- Accessories 500 500 38.34

42300• 202 Duplicating Supplies and Copy Paper 500 500

42300- 210 Miscellaneous Operazing Supplies SOU SDO

42300- 240 Small Tools& Minor Equip 3, 000 2, 090 2, 266.46

Total Supplies 4,500 3, 590 0. 00 2, 3( 14. 80

Other Services and Charges
42300- 30A Misc Prof Serv I, 000 968. 75 2, 565. 00

42300321 Telephone/ Cellulaz Phones 200 110 70.02

423U0331 TraveUMealsll.odging SUO 500 132. 65 39.90

42300-440 Schools and Meetings 2,500 2, 500

TotalOtherServicesendChazges 3, 200 4, 11b 11 1. q2 2, 605

TotalEmergencyManagemen       7, 700 7, 700 1, 171. 42 4, 909.7b

Animal Conho!-# 41700

Supplies

42700-310 Miscellaneous Operating Supplies 6, 000 12, 000 3, 60Q00 5,380A0

42700-340 Advertising 68. 40

Total Supplies 6, 0OO. OD 12,000. 00 3, 600.00 5, 448.40

To al Anima! Connol 6, 000 12, 000 3, 600.00 5,448. 40

TOTALPUBLlCSAFETY 2, 194, 465 2, 182,246 1, 748, 837. 13 1, 959,00630

PUBGIC WORKS

StreetMaintenance- H43000

Personal Services

43001- 101 Salaries 556, 369 526,731 439, 394. 88 553, 087.80

43001- 102 Overtime 30,000 21, 2U0 7, 777.52 39,71825

43001- 104 Temporary/Seazonal 11, 892 6, 589 G, 588. 15 I1, 026.91
43001- 121 PERAEmployerShare 42, 160 43,094 31, 88425 43, 121.( M

43001- 122 FICA/ Medicare Employer Shere/ Employee Benefits 43, 914 45,326 32, 668.43 46,830.86

430Q1• 131 MedicaUDentaULifeEmployerShare 122, 150 118, 737 109, 781. 42 116, 917. 18
43001- 132 Longeviry 17, 655 17, 853

43001- 133 DeducbbleContribulion 1Q400 I1, 200 4, 423. 64 9, 646.44

43001- I51 Workers' Compensauon Insurance 54,308 53,2(M 42, 721, 05 47, 49434

43001- 154 HRA/ Flex Faes 725 S00 532. 65 694. 14

Total Personal Services 889,593 844,734 675, 771. 99 870,532.46

Supplies

43001- 201 OtTice Supplies- Accessones 500 S00 365. 65 86G. 53

43001- 202 Duplicating and Copying Supplies 100 100 2320 80.26

43001• 204 Stationary, Fortns and Envelopes 100 100

43001- 2U9 Soflware Updates I, 000 1, 000

43001- 210 Miscellaneous Operating Supplies 12. 000 12, OOU R, 64332 10, 397. 80

43t101- 212 Gasoline/Fuel/ Lubricants/Additives SO, b00 54, 000 20,403. 41 61, 081. 18
43001- 215 Shop Maintenance Supplies 500 900 900. SU 51. 02

43006219 S ow Removal- Mareriat 60,000 82,000 80,291. 23 62, 89033

43001- 221 Repairs and Maintenance Supplies- Equipmem 44,000 44,000 31, 548A5 43, G96.92

4300I- 224 Repsirs and Maintenance- Infraswcture 15, 04o I S, ObO 7, 07494 5, 296.54

43001• 22G Signs 7, 000 6,500 6,38132 15, 365. 24
43001- 240 Small Tools and Minor Equipment 4,000 3, 500 3, 50610 4, 798.07

TotelSupplies 94,200 219, 900 159, 138. 02 214, 503. 89

Other Services and Charges

430o1- 3( kl Miscellaneous Professionel Services 5, 000 5, 000 4,545. 01 2, 419. 80

43001- 313 Marco IT Mgmt& Beckup 438. U0

43D01- 321 TelephondCellularPhones 4, 000 3, 800 4,880.55 4, 195. 16

0300]• 33l TraveVMeals/Lodging 500 S00 60.38

43001- 334 Mileage Reimbursement

4300134U Advertising 400 400 72515

03001351 Legal No[ ices/ Publications
43bb1d60 Insurance 20,500 20,300 18, 651. 63 19, 120. 59

43001- 381 ElecMcUdlitites 400 200 240.00 321. 12

430U1- 382 Water/N'astewaterUUlities 600 6W 268.43 538. 53

43001- 4(W Repairs end Maintenance- Vehicles/ Equipment 4,000 4,000 356.00 2, 164.45

430D1- 405 Emergeacy Mgcnt Rep& Meint 500 500

43001-006 Paindng and Striping 18, 000 16,000 15, 694. 65 22,574. 43

43001-013 BNSF Paz1 ng Lot Leese 3, 000 3, 000 5, 263. 73

A3D01- 415 EquipmentRental

43001- 417 Uniform Rental 12, 000 12,OU0 5, 948.09 9, 006. 63
43001- 430 Miscellaneous 2, 500 2, 500 28.00 1, 365. 81

43001433 Dues and Subscriplions S00 800 60013 692.43

43001- 440 Schools end Meenngs 1, 500 1, 500 90.00 375.00

43001- 444 Insect Control 7, 000 5, 000 4,516.80 6,627.60

43001- 445 DiseasedTreeProgram 10,000 1Q000 9, 622.79

43U01- q4G WeedControl 2,SU0 2, 500 1, 469, 18 1, 236. 97

030O1- 447 DowntownDecoralions 2,500 2, 500 27. 82 1, 622.30

43001- 451 Springvale Assessment 35, 532.96

43001- 449 PaverRepair

43001- 489 Other Contracted Services 15, 000 13, 500 5, 273.90 2q285.69

Tolal Other Services and Charges 110, 700 104, 600 62, 57572 143, 405.93

7oialS reelMaimenance 1, 194, 493 1, 1C9,234 897. 465. 73 1, 228, 442J6
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2016 Budget Request

Proposed Amended 10/ 21/ 2015

Budget Budget YTD YTD

2016 2015 Actua12015 Actua12014

Stree! Light(ng-# 43/ 60
Supplies

43160- 238 Repairs end Mainienence Supplies- Infrstructure 13, 000 13, 000 25, ll5.87 18, 161. 29

To[elSupplies 13, 000 13, 000 25, 115. 87 18, 161. 29

Other Services and Charges

43160• 381 Utilipes 165, 000 177, 000 115, 049. 66 145, 555, 41
43160- 402 Signal Light Repairs 1, 500 I, SUO 206.0

Total Other Services and Charges 166, SOU 78, 500 115, D49. 66 145 761. 41

Toial Stree/ Lighting 179,500 191, 500 140,] 65. 53 163, 922.70

Marnienance Bui[drng-# 93/ 70
Supplies

43170- 215 Maintenance Supplies I, 000 700 127. 86 2, 853.54
To[ al Supplies I, 000 700 27.86 2, 853. 54

Other Service: and Chazges

43170- 321 Telephone/Cellular Phones 0 0

43170- 3R1 ElectncUtili[ ies 3, 000 3, 000 1, 431. 83 2, 064.99
4317o- 3R2 Water/Wastewater Utili[ ies 2, 000 2, 000 395.47 1, G44. 35

43170- 383 Gas Utilities 15, 000 I5,000 8, 857.72 U, 724.76

4317U- 401 Repairs end Maintenance- Buildings/ Structures 1, 500 2,000 730.00

43170- 430 Miscellaneous I, 000 1, 000 333. 00
Totel Other Services and Charges 22, 500 23, 000 11, 685D2 22,497. 10

7'o a! Maineenance Buildrng 23, 500 23, 700 11, 812.88 25, 350.64

TOTAL PUBLIC WORKS 1, 397,493 1, 384,434 1, 049, 464. 14 1, 417, 716.] 2

PARKSAND RECREATION

Ice Rink- k45R

Supplies

A5127- 210 Miscellaneous Operaling Supplies 500 25U 34.65 67. 60
45127- 212 Gasoline/Fuel/ Lubricanks/Additives 0

45127- 215 Shop Maintenance Supplies 200 100

45127- 221 Repairs and Maintenance Supplies• Equipment 3, OOU 1, 500 19. 50 1, 277. 11

45127- 223 Repairs and Maintenance Supplies- Buildings 500 100 25. 00 179.40

Total Supplies q, 200 1, 950 79. 15 1, 524. 31

Othm Services end Charges

45127- 321 TelephondCellular Phones

45127360 Insurance

45127- 381 Electric Udlities
45127• 382 Water/Wastewater Utilties 350 0

45127- 383 Gas Utililies 1, 000 1, 100 952.20 1, 060.48

45127- 401 Repairs and Maintenance- Structures 400 400 200.00 19. 99
45127- 415 Equipment Rentel 500 500 210.00 553.75
45127-43(l Miscellaneous 2p0 2pp

Total Olher Services and Charges 2,450 2, 200 1, 362.20 1, 634.22

Toral/ ce Rink 6, 65O 4, I50 1, 44135 3, 158. 53

AFRC- d3300

Personal Sen ices

45300- 101 Full- time Salaries 0 58, 803. 96

45300- 102 FT Ovenime 0 1, 088. 59
45300J O4 Salaries• Temporap/ Seasonal 0 2, H15. 00
45300- 121 PERA( Employer)  4.310.40

45300- 122 FICA/Medicare Employer Share/Employee Benefits 4,706.06
101- 45300- 1 Medical/ pentaULifeEmployerShare 5, 128. 88

45300- 132 Longevity
45300- 133 Deducdble Contnbudon 41733
45300- ISI Workers' Compensalionlnsurance 3, 057.68
45300- 154 HRA/ FlexFees 79. p

Total Personal Services 0 0 90, SQ7. 00

Supplies

45300- 210 Miscellaneous OperaUng Supplies 598. 34

45300- 212 Gasoline/ Fuel/ Lubricants/Addifives 6493

45300- 221 Repairs and Maintanance Supplies- Equipment

45300- 223 Repairs and Maintenance Supplies• Buildings
45300- 240 Small Tools and Minor Equipment

Total Supplies 0 0 1, 247. 71

Other Services end Charges

45300- 304 Misc Prof Serv 31. 25

45300- 305 S udy Consulfing
45300321 Telephone/Cellular Phones 1, 653. 63

45300340 Advertising
45300360 Insurance 1, 085. 50

45300- 381 ElecVic Utililies

45300• 382 Wster& Wactewater UUlilies
05300- 388 Maint Contrib to AFRC 76,OOOAO

45300-430 Miscellaneous Expense

45300-440 Schools& Meetings
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CITY OF CAMBRIpGE

General Fund Budget Report- Fund# 101

Proposed 2016 Budget Request

Proposed Amended 10/ 21/ 2015

Budget Budget YTD YTD

2016 2015 Actuat2015 Actua12014

Totel 0ther Services and Charges 0 0 18, 770, 38

Tota[ AFRC 0 0 110,525. 09

Parks and Recreation- 45200

Personal Services

45200- 101 Full- lime Salaries 96,932 106,216 64, 344. 82 47, 159.05

45200- 102 FT Overtime 1, 000 631 21031 588.26

AS200- 104 Salaries- Temporary/Seasonel 17, 892 6, 340 6,33996 7, 12328

45200- 112 Parks& Rec Commission Stipends 3, 000 3, 000 1, 360.00 2, 465. 00
45200- 121 pERA( Employer)       5, 180 8, 117 6, 341. 64 3, 471. 59
45200•] 22 FICA/ MedicareEmployerShere/EmployeeBenefits 9,483 8, 965 6,78718 3, 569. 47
101- 45200- 1 MedicaVDental/ Life Employer Share 28, 188 27,636 25,26330 12, 793. 72

45200- 132 LongeviTy 1, 145 1, 012
q5200- 133 DeductibleContribution 2,400 2, 300 1, 646. 81 1, 161. 85
45200- I51 Workers' Compensation Insurance 5,883 5, 164 3, 99734 1, 990. 59
45200- 154 HRA/ Flex Fees 80 SO 11922 74. 40

Total Personal Services 168, 183 169, 531 136, 410. 48 80,397. 21

Supplies

45200- 210 Miscellaneous Operating Supplies 3, 600 3, 600 3, 810. 31 3, 684A1
45200- 212 Gasoline/Fuel/ Lubncanu/Additives 5, 000 6,500 6, 121. C,3 6, 429. 86
45200- 221 Repairs and Maintenance Supplies- Equipment 6,OU0 6,000 6, 722. 97 3, 139. 35
45200- 223 Repairs and Maintenance Supplies• Buildings 5, 000 6, 500 9,43433 7, 120. 91

45200- 226 Signs I, 000 500 26.00 898. 99
45200- 230 Master Garden Supplies 2U0 251 250.04
45200- 24D Smell Tnols and Minor Equipment 300 921 Y28. 60 6. 86

Totel Supplies 21. 100 24, 272 27,293. 88 21, 279.98

Other Services and Charges

45200- 304 Professional Services- Pazk SNdy
45200-305 Park Contracted Services S00 3, 450 3, 750A0 125. 00
45200-321 TelephoneJCellular Phones 1, 200 0

45200- 306 Misc Prof Serv

q5200• 306 ParA Commission AcSvides
45200- 340 Adverlising 350 0 658. 35

45200- 351 Legal Notices 200 200
45200- 360 Insurance 20,000 18, 000 18, 991. 96 7, 498, 61
45200- 381 Electric Ulilities 19, 000 18, 000 18047. 82 19990. 56
45200• 382 Water& Wastewater U[ ilides 3 OIX)  2, 000 1, 38834 1, 729.09

452U0-401 Repairs and Maintenence- Structures 1, SU0 1, 500

45200- 403 R& M Tennis Court 0 500

45200- 415 Equipmenl Rental 5, 000 6, OU0 2, 782.50 5, 32115
45200-430 Miscellaneous 500 500 G19. 77 84R. J1
45200- 440 Schools& Meetings 100 100
45200- 445 Weed Control and Fertilizer 12, 000 5, 890 9, 374. 40 14, 122. 07
4520D- 485 Property Ta ces-- donated park lend 3, U00 2, 886 2,886. 00 2,520. 00

101- 4520b- 4A Softball Lighi[ ing Lease 0 0
45200- 486 SummerRecreation 1, 800 2,000 1, 509. 00 1, 722A0
45200- 484 Library Study 5, 000 10,963. 92 7, 425. 55
45200- 4R8 Librery 28,000 25, 000 17,20739 26,942. 51
4520( 1- 492 AquapcCenter 18, 500 6,579. 55
45200- 493 Yoga Grant Expense S00 670 365. 01
45200- 494 Camb/ Isanp Fall Comm Event 2,425 2,425. 00
452(10- 4) S Sl: i Trail Maintenance Agreemem 4, SD0
45200- 4riJ SeniorActivityCenter 0 6 366. 00 25, 144. 51

Total Other Services and Charges 104, 150 112, 621 97, 915. 01 123, 390. 04

7'nml Porke arul Recrea inn 293, 433 306 424 26I, 619.37 225, 067. 23

TOTA/. PARK.SANDRECREATION 300, 083 310, 574 263, 060.72 338, 750, 85

TOTALEXPEND/ TURES 5, 354, OCL00 5, 398, 187. 00 4, 154, 335.72 5, 023, 229. 92

TRANSFERSOUT

49300-720

Fire Equipment Revolving Fund- N420 52, 678 51, 653 51, 653.00 50,632.00

Transfer to Csp fund 415 Park Improv SS, ODO 55,000 SS, OOQ00 135, OU0. 00

Transfer to Cap fund 417 Police 35, OW 55,000 55, 000.00 35, 000.00

Transfer to Cap fund 418 Public Works 20Q000 250,000 25QOOOAO 210, 000.00

Transfer to Cap Cund 419 Ciry Hell 3Q000 90,OW 9QOOQ00 75, 000. 00
Trensfer for CI Bike/ Welk Trail- fund capital 8, 340 8, 340 8, 344W 8, 340.00

Trensfer to CI Bike/ Walk Trail Oper Fwd 6, 660 6, 660 6,660. 00 G, 660A0

Additional Transfer to Police Cap Fund- fund 417 for ac5cel geaz 33, b00.00

Transfer to EDA Lend Acquisidon Fund fund 422 14Q000.00

Motek Tax Abatement-starting in 2017  .
Frayn 65 LLC Taz Abatemenbstaiting in 2017      .  
Transfer to 339 I] 3, 397. U0

Transfer to 313 Debt Service

Pevement Menagement Fwd-# 443 32Q000 160,WO 16qU00A0 17 5, 000.00
OTHERTrensfersOut 86,603 86, 603. 00 173, 206.00

TOTALTRANSFERSOUT 707, 678 763,256 763,256. 00 1, 095, 235. 00

TOTALEXPEND7TURES& TRANSFERSOOT 6, 061, 739 6, 161, 443 4,917, 591. 72 6, ll8,464.92
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Resolution No. R15-075

Resolution Adopting the 2016 Airport Operating Special Revenue Fund Budget

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

CAMBRIDGE, ISANTI COUNTY, STATE OF MINNESOTA, that the annual budget of the

City of Cambridge for the fiscal year beginning January 1, 2016, is hereby adopted for the
Airport Operating Special Revenue Fund as follows:

AIRPORT OPERATING FUND

Revenues:

Inter-governmental Revenue 21, 000

Charges for Services 43,000

Other Financing Sources
200

Total Revenues 4 00

Expenditures:

Supplies 38,400

Other Services and Charges 22,800

Transfer to Airport Capital Fund 3,000

Total Expenditures 64 2

Adopted this 7th day of December, 2015.

Marlys A. Palmer, Mayor

ATTEST:

Lynda J. Woulfe, City Administrator
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CITY OF CAMBRIDGE

Airport Operating Fund Budget Report- Fund# 211
Proposed 2Q 16 Budget Request

Zo s

Proposed Adopted     Actual

i
Budget Budget   .    as of Actual

1016 30/ 3115 2

REVENUES:

County Reimbursement 0. 00

Grants and Aids- State Maintenance Reimb 21, 000 21, 000 24,733.00 22,958. 40

TOTi1L7NTERGOVERNMENTAL 21, 000 21, 000 24, 733. 00 22,958.40

Leaze end Tiadown Fees 9, 000 9, 000 9, 699. 04 9,306.64

AgricdNral Lend Leese

AirplaneFuelSales 34, 000 50,000 32,292.] 7 38, 476.00

Sale of service& supplies

TOTqLCHARGESFORSERV/CES 43, 000 59,000 41, 991. A 47, 782.64

OTHER FINANCING SOURCES

Interest Eamings 20U SOO 425. 74

General Fund Transfer In

TOTi11, OTHER FINANCING SOURCES 200 SDO 0. 00 425.74

TOTqLREVENUESANDTRANSFERS/ N 64, 200 8Q500 66,72411 71, 1GG. 78

EXPEND/ 7' URES:

Supplfes:

Miscellaneous Operating Supplies SOU S00 121J8 346. 12

Gasoline/ Fuel/ Lubricents/ Additives 1, 200 1, 200 0,00 203. 50

Maintenance Supplies

Repairs and Meintenance Supplies- Vehicles/ Equipment 1, 500 I, 500 636 422. 68

Signs 50 150 0. 00 0.00

Repairs and Maintenance Supplies- Structures 250 250 402. 39 51. 22

Repairs and Maintenance Supplies• lnfrastructure 2,SW 2, SW 1, 203. 39 3, 162. 99

Airplane Fuel Purchased 32,300 46, 000 30, 86638 33, 71331

Pop Purchased
TotalSupplies 38,400 52, 100 32,60030 37, 899.82

Other Services and Chargea

Miscellaneous Professional Services

l.egal Fees 250 250

Telephone/Cellular Phones 1, 750 1, 500 1, 249.45 1, 347.05

i
TraveUMeals/ LOdging 500 500 588. 11

Mileage Reimbursement

Legal Notices/Ordinance Publishing 100 100 3. 62

lnsurance 4, 300 S, OW 3, 095.59 4, 199. 28

Electric U[ ilities 6, 800 6,800 4,046.45 5, 97232

Repairs and Maintenance- Buildings 75D 750 390.78 132.85

Bepairs and Maintenance- Airstrip 5, 000 5, 000 22, 109. 08 2, 864.09

Repairs and Maintenance- Vehicles/ Equipment 1, 000 1, 000 465. 91

Maintenance Contracts- MachineryBquipment D p

Miscellaneous 2, 000 3, 000 1, 554.39 1, 977. 69

Uncollectible Accounl Erpense 392.40

Dues and Subscriptions 150 300 I50.00 234J0

Sales and Use Ta

Schools and Meetings 200 300 195( 1U 335A0

Other Contracied Sen ices

Tntxl Other Services and Charges 22, ROU 2q 500 33 186. 76 18, 117. 00

Capital Ouda- Heav Equipmen    0 p

TntulOpeiutingExpendi7u ea C>1, 200 7(,( 00 6S, 78ZOC 56, 016. 82

Airpon Capital Project Fund- N444 3, 000 3, 900 I5,000.00

TOTAL TRANSFERS OUT 3, 000 3, 900 0.00 15, 000.00

TOTqL EXPEND/ TURES& TRANSFERS OUT 64, 20U SQ500 65, 787. 06 71, 016.82

NET/ NCREASE( DECREASEJ IN FUND BA/ rINCE 0.00 OAO 937. 15       ] 49.96
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Resolution No. R15-076

Reso/ution Adopting the 2016 Debt Service Fund Budgef

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

CAMBRIDGE, ISANTI COUNTY, STATE OF MINNESOTA, that the annual budget of the

City of Cambridge for the fiscal year beginning January 1, 2016, is hereby adopted for the
Debt Service Fund as follows:

DEBT SERVICE FUND

Revenues:

Property taxes 627,640

Special Assessments 496,475

Other Financing Sources 500

Total Revenues 1 124 1

Expenditures:

Principal 1, 582, 168

Interest 187,586

Fiscal Agent Fees 2,268

Total Expenditures 1. 772,022

Note—planned budgeted draw down of fund balance.

This resolution shall become effective immediately upon its passage without
publication.

Adopted this 7th day of December, 2015.

Marlys A. Palmer, Mayor

ATTEST:

Lynda J. Woulfe, City Administrator
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Resolution No. R15-077

Reso/ution Adopting the 2016 Capital Funds Budget

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
CAMBRIDGE, ISANTI COUNTY, STATE OF MINNESOTA, that the annual budget of the

City of Cambridge fior the fiscal year beginning January 1, 2016, is hereby adopted for the
Capital Funds as follows:

CAPITAL FUNDS

Revenues:

Charges for Services 51, 860

Special Assessments 11, 861

Intergovernmental 579, 000

Other Financing Sources 1, 792,500

Transfers In 722 678

Total Revenues 3, 157.899

Expenditures:

3 705 950Capital Outlay

Transfer Out 115,000

Total Expenditures 3. 820.950

Note— planned budgeted draw down of fund balance.

Adopted this
7th

day of December, 2015.

Marlys A. Palmer, Mayor

ATTEST:

Lynda J. Woulfe, City Administrator
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Resolution No. R15-078

Resolution Adopting the 2016 Enterprise Funds Operating Budgets

NOW THEREFORE, BE 1T RESOLVED BY THE CITY COUNCIL OF THE CiTY OF

CAMBRIDGE, ISANTI COUNTY, STATE OF MINNESOTA, as follows:

1)       That the annual budget of the City of Cambridge for the fiscal year beginning
January 1, 2016, is hereby adopted for the Water Utility Fund as follows:

WATER UTILITY FUND

Revenues:

Operating Revenues 1, 614,925

Other Revenues 20,000

Transfers In 100,000

Total Revenues 1 7 4 25

Expenses

Operating Expenses including depreciation of$700K 1, 523,606

Other Expenses includes debt service P& I 1, 226,226

Transfer Out 12, 500

Total Expenses 2, 762.332

2)       That the annual budget of the City of Cambridge for the fiscal year beginning
January 1, 2016, is hereby adopted for the Wastewater Utility Fund as follows:

WASTEWATER UTILITY FUND

Revenues:

Operating Revenues 2, 198, 151

Other Revenues 75,000

Total Revenues 2263. 151
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Expenses:

Operating Expenses including 2, 519,535

depreciation of$ 1, 295,000

Other Expenses includes debt service
P& I 984,466

Transfers to Other Funds

37 500

Total Expenses 3. 541. 501

3)       That the annual budget of the City of Cambridge for the fiscal year beginning
January 1, 2016, is hereby adopted for the Storm Water Fund as follows:

STORM WATER FUND

Revenues:

Operating Revenues 326,000

Other Revenues 0

Total Revenues 26 000

Expenses:

Operating Expenses [ including depreciation 366,750

of$ 355K]

Other Expenses [ includes debt service P& I]     254, 654

Total Expenses 21 404

4)       That the annual budget of the City of Cambridge for the fiscal year beginning
January 1, 2016, is hereby adopted for the Municipal Liquor Store Fund as follows:

MUNICIPAL LIQUOR STORE FUND

Revenues:

Operating Revenues 5, 022, 318

Other Revenues 5, 854
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i

Total Revenues 5 02 172

Expenses:

Operating Expenses [ including 824,947

de reciation of$ 50 000p

Cost of Goods Sold
3, 803,225

Operating Transfers 400,000

Total Expenses 5 028 172

Adopted this 7th day of December, 2015.

Marlys A. Palmer, Mayor

ATTEST:

Lynda J. Woulfe, City Administrator
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CITY OF CAMBRIDGE

Water Utility Fund Budget Report- Fund# 601

Proposed 2016 Budget Request

zms

Proposed Adopted Actual

Budget Budget as of Actusl

2016 2015 10/26/2015 2014

REVENUES

Charges for Services:

Metered Water Sales 1, 554,925 1, 517,000 1, 248,545. 89       ], 528,76622

Sales of Meters and Supplies 10,000 5, 000 27, 368. 00 15, 173. 00

Penalties& Other Revenue 60, 000 60,000 47, 126 68, 007

Other Financing Sources:
Interest Eaznings 10,000 500 57, 210.77

Other Financing Sowces 739.) 8 40,182.89)

Transfersln from O[her Funds 00,000 100,000 87, 500 l00,000

TOTALREVENUES 1, 734,925 1, 682,500 323, 779.00 1, 731, 973. 73

EXPEN.SES

Personal Services 405, 706 400,553 273, 918.46 329,295.56

Supplies 103, 500 103, 500 92,083. 71 79, 641. 59

Other Services end Charges 314,400 225, 200 148, 148.24 183, 345. 87

Other Financing Uses:
Depreciation 700,000 700,000 689,485. 16

Other Financing Uses 0.50 450 450.D0 24,108. 65

Debt Service:

Principal 9 7, 905 783, IO2

Interest 209, 871 240,298 228, 603 323,395

Capital0uday 38, 000 79, 000

Transfersto Other Funds 12, 500 12, 500 12, 500.00 12,500

TOTALEXPENSES 2,762, 332 2, 544,603 755, 703. 37 1, 641, 972. 19

027, 407)       ( 862,] 03) 568, 075.63 90,001. 54

166



CITY OF CAMBRIDGE

Water Utility Fund Budget Report- Fund# 601

Proposed 2016 Budget Request

20 5

Proposed Adopted Actual

Budget Budget asof Actual

20 6 2015 10 62015 2014

37110 MeteredWaterSales 1, 554, 925 1, 517,000 1, 248, 545.89 1, 528, 766.22

37120 Sales of Meters and Supplies 10, 000 5, 000 27, 368.00 18, 173. 00

37160 Penalties/ReadingCharges/ etc. 35,000 35, 000 27,009. 11 41, 168. 15

37165 Ce cation Penalty 375.00 1, 425.00

37170 Other Revenue 25, 000 25, 000 19,741. 82 25, 413.48

TOTAL CHARGES FOR SERV/CES 1, 624, 925 1, 582,000 1, 323, 039.82 1, 614, 945. 85

PersonalServices

49400.101 Salaries- Full- time 255,626 258, 21 189,249.40 224, 858.55

49400- 102 Over[ime- Full- tvne 15,000 15, 000 4, 512.82 15, 472.61

49400- 104 Salaries- Temporary/Seasonal 5,574 5, 598 2, 991. 84 4, 447.64

49400.121 PERA- Employec Shaze 21, 277 19, 830 14, 532.] 6 1, 095.70

49400- 122 F7CA/ Medicare- EmployerShare 22, 129 2Q655 14, 659.04 17, 674. 40

49400- 131 Medical/Dental/ Life Employer Share 54,423 52,577 41, 937.94 44,663. 80

49400- 132 Longevity 13, 064 11, 776

49400- 133 Deductible Conuibution 4,600 4, 600 1, 167. 69 144. 07

49400- 154 HRA/ Flex Fees 300 300 214. 12 247.74

49400- 151 Workers' Compensation Insurance 13, 713 12, 000 4, 653.45 4,691. 05

Total Personal Services 405,706 400, 553 273, 918.46 329,295. 56

Supplie.s

49400-200 Water Lab Supplies 4,000 4, 000 2, 362.09 2, 346.00

49400-201 Office Supplies 1, 000 I, 000 302.61 580. 41

49400- 204 S[ ationary, Forms and Envelopes 1, 000 I, 000 1, 057.03 000. 00

49400- 210 OperatingSupplies 15,000 I5,000 6,221, 28 12, 04L60

49400-212 Gasoline/ Fuel/ I,ubricants/AddiUves 10,000 1Q000 3, 79030 7, 398J6

49400-213 Operating Supplies- Plant Equipment 500 500 130.50 74. 00

49400-216 WaterTreatmentChemicals 40,000 40,000 37, 728.47 30, 170. 74

49400- 217 Testing 500 500

49400.221 Main[enance and Repa'u Supplies- Vehicles 5, 000 5, 000 1, 935. 92 91828

49400-227 Utiliry System Maintenance Supplies 500 500

49400-240 Small Tools and Minor Equipment 6,000 6, 000 1, 048. 35 4,886.45

49400- 270 Meters and Repairs 20,000 20,000 37,507. 16 20,32535

TotalSupplies 103, 500 103, 500 92,083, 71 79,841. 59

Other Servrces and Charges

49400- 304 Professional Services 5,000 5, 000 2, 152.28 5, 18333

49400- 306 GIS Project Contract 8,000 8, 000 334. 50 4,055. 92

49400- 310 Gopher State One Call 1, 000 1, 000 906. 83 1, 036. 14

49400- 313 Mazco 438. 00

49400- 32] Telephone 6, 000 6,000 4,620. 2]  5, 391, 55

49400-322 Postage 6,500 6, 500 6, 112. 50 5, 926. 72

49400- 331 Travel/ Meals/Lodging 1, 000 1, 000 995. 86

49400- 334 Mileage Reimbursement 200 200 166. 75

49400- 340 Advertising 500 500 761. 68 694. 98

49400- 351 Legal Notices/ Publications 500 500 I I 1. 84

49400- 360 lnsuranceand Bonds 22, 000 22, 000 17, 996J3 18, 757. 64

49qp0- 381 Electric Utilities 95, 000 95, 000 58, 600.57 85, 174. 49

49400- 382 Water/ WastewaterUtilities 1, 200 1, 200 965. 00 1, 110. 37

49400- 383 Gas Utilities- Water Plant 9,000 9, 000 2, 971. 28 7, 470. 80

49400-404 Repairs and Maintenance- Vehicles 3, 000 3, 000 770. 00

49400-406 Repairs and Maintenance- Pnmphouse and Wells 28, 000 18, 000 9,766b2 I 1, 223. 64

49400- 407 Repairs and Maintenance- Hydrants 10,000 4, 500 4, 168. 72 2, 209. 59

49400- 408 Repairs and Maintenance- Water System IQ000 8, 000 I 1, 45530 11, 136. 80

49400- 409 Maintenance Contracts- Office Equipmen[ 500 500 392. 58

49400- 410 Well Protection Plan 5, 000 5, 000

49400-415 Automatic Meter Read Project 75, 000
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CITY OF CAMBRIDGE

W ater Utility Fund Budget Report- Fund# 601

Proposed 2016 Budget Request

2015

Proposed Adopted Actual

Budget Budget as of Ac[ ual

2016 2015 10/26/2015 2014

49400-430 Miscellaneous 500 S00 52.28

49400-432 Credit Card Fees 12,500 12, 500 14,508. 53 12,578. 17

49400-433 Duesand Subscnptions I, 000 1, 000 61133 1, 225.93

49400-440 Meetings and Schools 2,000 2, 500 1, 315. 00 1, 128. 90

49400-441 DNR Department of Health Fees 5, 000 5, 000 2,908.54 1, 221. 54

49400-489 Contractual Services 6, 000 800 6,718. 17 5, 166.50

Tota1 Other Services and Charges 314,400 225, 200 148, 148. 24 83, 345. 87

TOTAL OPERA77NG EXPENSES 823, 606 729, 253 514, 150.41 592,483.02

Ope ating margin 801, 319 852, 747 808,889.41 1, 022,462. 83

Depreciation-

49400-420 Depreciation 70Q000 70Q000 689,485. 16

Other-

36101- 000 SpecialAssessments 739. 18 1, 970.42

36210-000 Interest Eamings 10,000 500 57,210.77

601- 39311 Bond Premiucn 50, 708.45)

39700- 000 Bond Discount& Issue Costs 3, 789.41)       ( 23, 658.65)

49400-620 FiscalFees on Debt 450)  450)   450. 00)  450. 00)

49400-615 InterestExpense--2001 PFA 33, 089) 36, 141) 36, 140. 31)       ( 40,815. 86)

49400-619 Interest Expense--2005 Wa[erTrea[ment 118, 100)       ( 137, 940) 136,710. 06)       ( 259,28234)

49400-631 Interest Expense-- 201 I Street Debt 5, 994) 6, 808)  6,807. 03) 7, 919. 16)

49400-632 Interest Expense-- 2012 SVeet Debt 6,864) 7, 363)  7, 362. 35) 8,216,76)

A9400-627 In[ erest Expense-- 2007 Street Debt 4, 090) 4, 749)  4, 748. 88) 7, 903.63)

49400-xxx InterestExpense- 2014 Bond 23, 902) 24, 710) 24,709. 56) 3, 899. 81

49400-xxx Interest Expense-- 2015Bond 17, 832) 22,329)  8, 335. 36)

49400-618 Interest Expense--2010 Bond( prior 2004& 2008)  258)  3, 157. 42)

49400-616 Interest Expense--2003Bond

TOTAL OTHER FINANCING SOURCES( USES)     200,321)       ( 240,248) 228,313. 78)      ( 339,031. 27)

99,002) 87,50]) 580,575. 63 6,053. 60)

OPERATING TRANSFERS

39102 Gain/ Loss on disposal of fla

39203 Td in W ater Area fund for well# 8& water rivr land

39203 Transfers from water treatment fund/water azea l OQ000 100,000 00,000. 00 l OQ000. 00

39700 Capital Contnbutions 8, 555. 14

49400-720 Transfers To General Fund Q2,500) 12, 500) 12,500. 00)       ( 12,500.00)

NET/ NCOME/ LOSSJPR/ ORTOBALANCESHEETACT/ V/ TY 11, 502)    1) 668,075. 63 9q001. 54

BUDGETED BALANCE SHEET ACT/VITY

601- 22540 Bond Proceeds

601- 16xxx Pump Replacements 23, 000) 33, 000)

Variable Frequency Drive Replacement 15, 000)

Pick-up truck 46,000)

Principal on 2004 Bond/ 2010 Refunding 61, 144)

Principal on 2007 Bond 56,919)

Principa) on 201 I Bond( old 2006, 2001)       104,318)       ( 104, 317)

Principal on 2012 Bond 42, 722) 42,722)

Principal on 2001 PFA Debt 123, 000)       ( 118, 000)

Principal on 2014 Bond 135, 000)

Principal on 2015 Bond 42, 105)

Principal on Water Treatment Plant 381, 260)       ( 320, 000)

Other minor capital 9,500) 6,000)

Truck Crane Replacement 74,000)

Rehab Old Water Tower( State Hospital)       140,000)

TOTAL OTHER BUDGETED BALANCE SAEET ACTIVITY 1, 015,905)       ( 862, 102)

168



CITY OF CAMBRIDGE

Water Utility Fund Budget Report- Fund# 601

Proposed 2016 Budget Request

2015

Proposed Adopted Actual

Budget Budget asof Actual

2016 2015 t0/26/ 2015 2014

1.5/ AFTERBUDGETEDRAlANCESHEETACTlV/ TY I, 02, 407)       ( 862, 103) 668, 075. 63 90, 001. 54

Trunsfer 81/ I1I, 000frnm wnter u ea jundjnr3 yeurs tn assisl with debt service.
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CITY OF CAMBRIDGE

Wastewater Utility Fund Budget Report- Fund# 602

Proposed 2016 Budget Request

Proposed Adopted Actual

Budget Budget as of Actual

2016 2015 10/262015 2014

BUDGETSUMMARY-

REVENUE,S

Charges for Services:

Sewercharges 2, 198, 151 2, 195, 235 1, 605, 753. 58 2, 187, 666.46

Connection Charges 198, 887. 50 228, 436.50

Other Charges for Services 35, 000 25, 000 29, 273. 37 49, 53538

Other Financing Sources:
Bond Proceeds

Interest Eamings 30,000 10,000 213. 52 54,860.43

Other Financing Sources 500 739. 19 1, 970.43

TOTAL REVENUES 2,263, 151 2,230,735 1, 834, 867. 16 2,522, 46920

EXPENSES

Personal Services 691, 685 66, 000 501, 575 601, 591

Supplies 176, 000 175,500 92, 650      ] 19, 022.56

Other Services and Charges 356, 850 37Q850 189, 166 403, 522. 16

Other Financing Uses:

Depreciation 1, 295, 000 1, 293, 333 828, 497.96

Other FinancingUses ll, 181. 41

Debt Service:

Principal 769, 640 732,539

lnterest 138, 926 155, 841 81, 87325 83, 032.02

CapitalOuUay 75, 900 44,900

Transfers to Other Funds net vansfers in 3, 500 37, 500 37, 500 37, 500

TOTALEXPENSES 3, 541, 50] 3, 4 7, 463 913, 945. 85 2,073, 165. 53

NETINCOME//, OSS/  1, 278, 350)      ( 1, 246,728)     920,92131 449, 303. 67
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CITY OF CAMBRIDGE

Wastewater Utility Fund Budget Report- Fund# 602
Proposed 2016 Budget Request

Proposed Adopted Actual

Budget Budget as of Actual

2016 2015 1026/2015 2014

37210•000 Sewer Chazges 2, 198, 151 2, 195, 235 1, 605, 753. 58 2, 187, 666. 46

37250- 000 Connection Fees 195, 887.50 228,436. 50

37260- 000 Penalties/ etc. 35, 000 25, 000 29,273. 37 41, 156. 56

37270- 000 Other Charges for Services

TOTAL CHARGE.S FOR SERVICES 2, 233, 151 2, 22Q235 1, 833, 914.45 2, 457,259. 52

Persnnu! Services

49450- 101 Salazies- Full- time 441, 068 425,328 324, 681. 05 401, 613. 95

49450- 102 Overtime- Full-[ ime 21, 000 21, 000      ] 2,931. 08 23, 975. 53

49450- 104 Salaries- Temporary/ Seasonal 11, 148 11, 196 9,469. 00 6,717. 73

49450- 121 PERA- Employer Share 35, 745 34,495 25, 38124 30,515.74

49450- 122 FICA/Medicare- EmployerShare 37, 313 36,042 25, 930. 92 31, 25430

49450- 131 Medical/ Den[aVLife Employer Share 97, 016 93, 725 77,480. 61 78, 482.66

49450-] 32 Longeviry 14, 535 13, 617

49450- 133 Deductible Contribution 8, 200 8, 200 5, 35323 7, 873.52

49450- 151 Workers' Compensatian Insurance 25, 160 22,897 19,949. 69 20,695.08

49450- 154 HRA/ Flex Fees 500 500 39831 46232

Total Personal Services 69I, 685 667,000 501, 575. 13 601, 590.53

Supplies

49450- 200 Laboratory Supplies& Replacement 15, 000 20, 000 13, 338J4 14, 279.91

49450-201 Oftice Supplies 500 S00 523. 61 689.05

49450-204 Stationary, Forms and Envelopes 1, 500 2, 300 1, 057. 04 1, 072.97

49450-210 Miscellaneous Operating Supplies 7, 000 7, 000 4,794. 44 7, 445. 0

49450- 212 Gasoline/Fuel/ Lubricants/Additives 1Q000 12,000 5, 858. 62 1Q984.87

49450-213 Operating Supplies- Plant Equipment 000 1, 000 130. 50 74.00

49450-214 Operating Supplies- Vehicles
49450-216 Wastewa[ er Treatment Chemicals 1 I8,000 109, 700 50,945. 81 59,753. 61

49450-217 Testing 11, 000 11, 000 6,941. 00 10, 684.25

49450- 221 Maintenance and Repair Supplies- Vehicle:  5, 000 5, 000 5, 092.57 8,458.60

49450- 240 Small Tools and Minor Equipment 7, 000 9, 000 3, 967.95 5, 479.60

Total Supplies 176,000 175, 500 92, 65028 119,022.56

Other Services and Churges

49450-304 Professional Services 7, 000 7, 000 5, 441. 44 12, 738.06

49450-306 GIS Project Consulting 8, 000 8, 000 334. 50 4, 055.92 

49450- 310 Gopher State One Call 1, 000 I, 500 906. 82 1, 036. 11

49450-313 Mazco IT 438.00

49450-321 Telephone 5, 000 5, 000 1, 860.83 2,924. 17

49450-322 Postage 4, 000 4, 500 6, 112. 50 5, 766.54

49450-331 Travel/ Meals/Lodging 1, 000 1, 000 499.67 850.80

49450-334 Mileage Reimbursement 200 200

49450-340 Advertising 150 150 589.68

49450-360 Insurance and Bonds 34, 000 34,000 32, 655. 71 32,712. 19

49450- 381 Electric Utili[ ies 20, 000 12Q000 75, 29228 142,891. 28

171



CITY OF CAMBRIDGE

Wastewater Utility Fund Budget Report- Fund# 602

Proposed 2016 Budget Request

Proposed Adopted Actual

Budget Budget as of Actual

2016 2015 3026/2015 2014

49450-382 Water/Wastewater 3, 000 3, 000 2,265. 80 3, 12527

49450- 383 Gas Utilities 20,000 25, 000 19,355.60 28, 595. 16

49450-385 Power LiR S[ ations 15, 000 18, 000 11, 318.45 15,426.73

49450-402 Repairs and Maintenance- Sanitary Sewer 5, 000 5, 000 79J8 325. 47

49450-404 Repairs and Maintenance- Vehicles/ Equipn 5, 000 5, 000 7,416. 37

49450-4D6 Repairs and Maintenance- Plant 30, 000 3Q000 14, 08130 40, 1] 9. 84

49450-407 Repairs and Maintenence- Lift Stations 7,000 7, 000 3, 512. 01 4,] 13. 13

49450-408 Repavs and Maintenance- Other Equipment 7, 529.77

49450-409 Maintenance Contracts• Office Equipment 1, 000 1, 000 1, 177. 76

49450- 430 Miscellaneous 1, 000 1, 000 10.00 393. 68

49450- 431 Facility Study
49450- 433 Dues and Subscriptions 2,000 I, 000 1, 905. 13 1, 999. 14

49450-440 Mee[ ings and Schools 2,500 2, 500 1, 88200 1, 418. 90

49450-441 MPCA Fees IQ000 10, 000 7, 925.00

49450-489 Contractual Services 75,000 81, 000 3, 741. 96 87, 878. 19

Total Other Services and Charges 356,850 37Q850 189, 165. 78 403, 522. 16

TOTALOPERATINGEXPENSES 1, 224,535 1, 213, 350 783, 391. 19 I, 124, 135. 55

Operating margin 1, 008,616 1, 006, 885 1, 050,523, 26 1, 333, 123. 97

Depreciation-

49450-420 Depreciation 1, 295,000 1, 293, 333 828,497. 96

Other-

36102- 000 Special Assessments 500 739. 19 1, 970.43

36210- 000 InterestEamings 30,000 10,000 213. 52 54,860. 43

39700-000 Capi[ a] Contribu[ ions( i.e. Developer' s)      8,378. 82

602- 33160 PSIG Grant 1, 106, 719.99

602- 39311 Bond Premittm

39102 Gain/ Loss on Disposa)

49450-617 Bond Discount 1, 896. 25)

49450- 619 Bond Issue Costs 1, 705. 17)      ( 2, 140. 47)

49450-XXX incerest Expense--2016 Revenue Bonds 7,635)

49450- XXX Interest Expense-- 2015 Revenue Bonds 8, 023) 15, 996)      ( 3, 750.77)      ( 3, 743. U)

49450-XXX InterestExpense--2014RevenueBonds IQ816) 11, 182)     ( 11, 181. 41)

49450-627 Interest Expense-- 2007 Revenue Honds 3, 715) 4,313)      ( 4, 312.83)      ( 7, 177. 92)

49450-623 Interest Expense- 2005 Xylite Bonds 170)       ( 661. 63)      ( 1, 879. 41)

49450- 610 In[ erest Expense-- 2013 WWTF Rehab Bonc       ( 108, 000) I15,000)     ( 67, 902.93)     ( 61, 734. 8])

49450- 613 Interest Expense-- 2011l2001 Revenue Bonc 3, 186) 3, 433)     ( 3,433.20)      ( 3, 778.08)

49450- 614 PFA Loan of1992

49450- 611 2010 Ref( 2004) Wastewater Revenue Bonds 184)    2,253. 56)

49450- 632 2012 WW Bonds 5, 186) 5, 563)      ( 5, 562.66)      ( 6, 20824)

49450- 619 2003 W estewater Revenue Bonds

TOTALOTHERFINANCING SOURCES( USES)    116,561) 145, 34])     ( 97, 557.89)    1, 081, 117J6

Income/ Loss before Transfer 402,945) 431, 789)    952, 965.37 1, 585,744

49450- 20 Transfer to General Fund for services 37, 500) 37,500)     ( 37, 500.00)     ( 37,500.00)

49450.720 Transfer to Other Funds- WIF

Total Transfers From( To) Other Funds 37, 500.00)      ( 37, 500.00)     ( 37, 500.00)     ( 37, 500. 00)

INCOME/ EXPENSE/ BEFOREBALANCESHEETACT/ V7TY 440,445) 469, 289)    915,46537 1, 548, 243. 77
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CITY OF CAMBRIDGE

Wastewater Utility Fund Budget Report- Fund# 602
Proposed 2016 Budget Request

Proposed Adopted Actual

Budget Budget as of Actual

2016 2015 10126J2015 2014

BALANCE SHEET ACT/ V/TY

Bond Proceeds

Capital Ouday:

Grandview Lift Station Rehab 32, 000) 32,000)

High School Lift Station Rehab

Influent Pump Replacement

Sludge Pump Replacement
Truck Replacement 35, 000)

Lab Equipment 8, 900) 8,900)

Rehab Lift Station Controls 4,000)

Principal Paid on Debt Service:

2013 PFA Bonds 580,000)       ( 552,595)

2007 Wastewater Revenue Bonds 50, 816) 51, 692)

2005 Xylite Bonds 19, 496) 20,000)

2010/ 2004 Wastewater Revenue Bonds 43,641)

2012 W astewater Revenue Bonds 32,278) 32, 278)

2014 Wastewater Revenue Bonds 35, 769)

2015 Was[ ewater Revenue Bonds 18, 946)

2011/ 2001 Wastewater Revenue Bonds 32,335) 32, 333)

TOTAL OTHER BUDCETED BALANCE SHEET ACTIVITY 845, 540) 777,439)   

Net Income( Lass) After Ba/ance Sheet ActJvity 1, 285, 985)      ( 1, 246,728)     915,46537 1, 548, 243.77
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CITY OF CAMBRIDGE

Srorm Wahr Utility Fund Budget RepoA• Fund f1603

Proposed 2016 Budget Reques

Proposed Adopted Actual

Budget Budget asaf Achal

2016 2015 lOB6/2015 12/31/ 2014

RUDGETSUMMARY-

REVENUES

Charges for Services:

Srorm WaW Charges 320,000 310,000 241, 292J1 316,672. 73

Penalcies etc.   b,( NIO 6, 1100 5, 214.56 7, 796.48

Other Financing Sources: 
Intttcet Eernings 383. 16

Otha Financing Sources 32. 561. 19

TOTAL REVENUES 326,000 316, 000 246,507 357,413. 56

EXPENSES

Personal Services

Supplies 500 500 24. 59

Othw Servicea end Chorges 11, 250 10, 671 6, 522 7, 189. 06

O her Finoncing Uaes:
Deprecietion 353, OOD 355, 000 359, 640. 8G

Special Assesamen[ s

Othtt Financing Uses 1, 922 7, 041. 97

Deb[ Service:

Principal 215, 754 zzn, zna

In[ crest 38, 90f1 35, 059 29,683 23, 168

CapitalOuNaY

Tf8 19 Cf5 W Df 1Q FWdS

TOTALERPENSES 621, 404 621, 434 38, 126 397,064. 83

NET/ NCOME/ LOSS/    295, 4M)     ( 305, 434)     208,381     ( 39, 651. 2
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CITY OF CAMBRIDGE

Sturm Warer Utlliry Fund Budget Reporl- Fund# 603

Proposed 2016 Budgd Requcst

Proposed AdoplM Achal

Budget Budgel axof Actual

2016 21115 10/26 2015 12I31I2014

REVENUES JCHARGES FOR SERV/CES/

37310 Storm Wa[ erCharges 320,00(1 3111, 0110 241, 29271 316, 672.73

73G11 Penalties 6, 000 6, 000 5, 214. 56 7, 796.48

TOTiII, CNARGES FOR SERV/CES 326,000 316,000 246,SOZ27 324, 46911

OPERATING EXPENSES

PeironalSendces

49500• 101 Saleries- Full- eme

49500.102 Over[ ime- Full-timc

4950A1(W Salaries- Temporary/Seasonel
49300d 21 PERA- Employer Share

49500d22 FICA/Medicare• EmployerShare

49500- 131 MedicaVDentaVLife Employer Shere

49500• I51 Workers' Compensationlnsurance

Total Personal Services

Supplier

49500401 Office Suppliu

49500- 204 SWtionery, Forms nnd Envelopes 500 500 24. 59

49500d10 OperetingSupPlies

49500• 212 Gasoline/ FUeVLubricents/ Additives

To al Supplks 500 500 24. 59

Other Servires and Charges

49500- 304 Pmfuaional5crvices 1, 500 1, 500 620. 00

49500- 352 Public Notia 250 75 196. 56 7. 51

49500- 403 Repairs and Main[ enence- Stwm Sewtt 5, 000 8, 000 4, 266. 84 4, 459.97

495IX1- 430 Miswlleneous I, 000 1, 096 1, 03830 2, 551. 58

49500- 440 Schools& MeUings 500 400. 00       n. on

Total Other Services and Chargcx 11 250 10 671 6, 521. 70 7, 189. 06

TOTAL OPERATING EXPENSES I I750 11, 171 6, 521. 70 7, 213. 65

NET/ NCllME J/. OSS/ FROMOPERATIONS 314250 304, 829 239,985. 57 3U,255. 56

07'NER FINANCING, SOURCES( USE.S)

Deprecialinn-

J9500- 420 Depreciaiion 355, 0 0 355, 000 359,640.86

01her-

36101• 000 SpccielAssessments

3G210-000 Inmrcst Eamings 383. 16

6 03- 3 93 1 1 Bond Premium

39700 TrensTerlN

39 00-1H10 Capital Contributions( i. e. Developers)     32,561. 19

Bond Discowt 2, 163. 15)

Bond Issue Coats Q, 921. 96)     ( 4, 878. 82)

49500- zxx IntercstExprnseon2014StrcetProjxt 12, 151)     Q2,362)   (] 2, 561. 85)     ( 4, 657.3

49500- xxx Interes Expense an 2015 Street Project 9, 043)     p0,338)    ( 4, 227.64)

4950Q- 627 Intercs Expense on 2009 Saeet Projw     2, 122)      ( 2, 325)    ( 2, 324.22)     ( 2, 631. 56)

49500- 627 Intercst Ezpense on 2009 Sveet Project 2, 989)      ( 3, 4])    ( 3, 470. 56)     ( 5, 796. 10)

49500- 622 Intttest Esprnse- 2006 Street Bonds

49500- 611 Inmres[ Ezpense Revenue Bonds of2010R004 4, 164)      ( 4, 728)    ( 4, 727. 13j     ( 5, 789.06)

49500- 614 Interest Ezpcnse Revenue Bonds of 2003A

49500-XXJ{   In[ erost Ezpensc Revrnue Bonds of 2016 7, 260)

49500• 623 Interest Expense on Xylik Bonds-2005 24( 1)     ( 976.82j     ( 2, 615. 99)

49500- 628 InterestExprnaeRevenueBondsof201U2008 1, 17q      ( 1395)    p,394.3n     ( 1, 6982'     

TOTAL OTHER FINANCING SOURCES NSES)     38,900)      ( 35, 059)   ( 31, 604.55)      2, 734.03

NETlNCOME BEFOREOPERATINGTR4NSFERS 79,650)      ( 85, 23(q 208, 381. 02     ( 39,6511

OPERATINC. TRANSFERS

49500- 72( 1 Transfers To Other Fmds

NET/ NCOME/ LOSS/ BEFOREBALANCESNEETACTIVITY 79650)      ( 85, 230)   20fl,381. 02     ( 39,6512'n

BALANCE SHEETACTIVITY

603- 22555 Bond Pracceds

6o3d6xxx Capi[ el Outlay-- Street Project
G03- 2313    Principal Paid on Debt Service:

Stormwater Revenue Bonds ol2007 40,892)      ( 41, 597j

Stortnwata Revrnue Bonds of 2011/ 2006 29,290)      ( 28,512j

Stortnwattt Revrnue Bonds of 20I0l2004A& 2008 41, 489)     Q 12, 20(1)

Stormwater Bonds- Xyli e 29, 244)      ( 25, 000)

Stormwater Revrnue Bonds of 2014 40, I85)  

tormwater Revenue Bonds of 2015 21, 355)

StormWoterRevenueBondaoT2009 p3299)      ( 12, 895)

TOTAL BALANCE SHEET ACTIVITY 215754)     ( 220204)

OME/ LOSSJAFTERRALANCESHEETACT/ V/ TY 295404)     ( 305, 434)   208, 38102     ( 39,65127
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CTfY OF CAMBRIDGE

Liquor Fund Budget Report- Fund# 610

Proposed 2016 Budget Request

Proposed Adopoted Actual

Budget Budget as of Actual

2016 2015 10/31/ 2015 2014

BUDGETSUMMARY-

REVENUES

Sales 5, 022,318 4, 972, 584 4, 140, 727.86 4, 974, 886. 13

Cost ofGoods Sold 3, 803,225) 3, 771, 711)    ( 3,] 18,419.23)      ( 3, 750, 759. 84)

Gross ProSt 1, 219,093 1, 200, 873 1, 022, 305.63 1, 224, 126. 29

Other Financing Sources:
Interest Eamings 50 50 27. 53 3, 691. 61

Lottery Proceeds 5, 304 5, 304 4, 874.41 3, 594. 76

Other Financing Sources 500 500 2, 470.00 386. 50

TOTAL REVENUES 1, 224,947 1, 206, 727 1, 029,680. 57 1, 231, 799. 16

EXPENSES

Personal Services 521, 452 496, 314 420, 581. 68 478, 843. 77

Supplies 43, 500 60, 103 3A, 611. 22 63, 754. 64

Other Services and Charges 209,995 203, 310 171, 298. 14 198,238. 25

Other Financing Uses:

Deprecia[ ion 50, 000 47,000 47, 122. 60

Debt Service:

lnterest 0 0

Transfers to Other Funds 400,000 400, 000 400, 000 429, 315

TOTAL EXPENSES 1, 224,947 1, 206, 727 1, 026,491. 04 1, 217,274. 26

NET 1NCOME( LOSSf 0 0 3, 189. 53 14, 524. 90
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CITY OF CAMBRIDGE

Liquor Fund Budget Report- Fund# 610

Proposed 2016 Budget Request

Proposed Adopoted Acwal

Budget Budget as of Actual

2016 2015 10/ 31/ 2015 2014

SALES

37811- 000 Sales- Liquor 1, 648,320 1, 632,000 1, 316, 094.43 1, 643, 291. 96

37812- 000 Sales- Beer 2, 266,440 2, 244,000 1, 958, 040. 67 2, 248, 469.43

37813- 000 Sales- Wine 832,401 824, 160 638, 037. 37 822, 314. 12

378( 5- 000 Sales- Non-Taxable 133, 926 132,600 122, 597. 82 135, 243. 89

37816- 000 Sales- Taxahle 142, 167 140,760 106, 968. 60 126,091. 28

37840- 000 Cash Over[ Short]      936)      936) 1, 011. 03)   524. 55)

TOTAL SALES 5, 022, 318 4, 972, 584 4, 140, 727. 86 4, 974, 886. 13

COST OF COOUS SOI.D

49750- 251 Purchases- Liq orand Wine 1, 218, 191 1, 206, 130 966, 530, 06 1, 206, 828. 39

49750- 252 Pwchases- Beer 1, 744, 689 1, 727,415 1, 496, 143, 58 1, 737, 581. 52

49750- 253 Purchases- Wine 588, 809 582, 980 445, 770. 99 574, 158. 29

49750- 259 Purchases- Miscellaneous 215, 342 213, 210 183, 251. 86 200,723. 76

49750- 260 Freight and Dray 31, 000 31, 620 25, 047. 14 3Q572. 56

49750- 262 Breakage& Shrinkage 1, 200 1, 200 446.90

49750- 263 Inv Price Adj 1, 138 6, 300 2, 598.98)

37830-000 Discounts, Deposits and Retu 2, 856 2, 856 1, 675. 60 3, 049. 40

TOTAL COST OF GOODS SOLD 3, 803, 225 3, 771, 711 3, 118, 41923 3, 750, 759.84

GROSSPROFIT 24Z7%  1, 219, 093 1, 200, 873 1, 022,308. 63 1, 224, 126.29

OPERATING EXPENSES

Personal Services

49750- 101 Salaries- Full-Time 232, 9'73 232,2ll 206, 476. 24 231, 286.43

49750- 103 Salaries- Part-Time 127, 396 1] 0, 000 89,249.59 123, 684.42

49750- 102 Overtime- Full-time 7, 000 7, 377 3, 081. 72 6894. 19

49750- 106 Overtime- Part- time 7, 581 8, 000 6, 883. 12 7, 701. 60

49750- 121 PERA- Employer Share 29,272 27,62] 22, 926. 78 25, 546. 12

49750- I22 FICA/ Medicare- Employer 5 29, 858 28, 174 22, 79211 27,294.72

49750- 131 Medical/ Dental/ Life Employi 56, 376 55, 277 56,574. 20 44,095. 36

49750- 132 Longevity Pay 12, 348 0, 696

49750- 133 Deductible Contribution 4, 800 4, 800 2,98933 2, 739. 27

49750- 153 Unemployment Compensatio 250 250 1. 15

49750- 154 HRA/ Flex Fees 300 300 257. 24 246. 70

49750- 151 Workers' Compensapon 13, 298 11, 608 9,350. 10 9, 304. 96

Total Personal Services 521, 452 496, 314 420,581. 68 478, 843. 7

Supplies

49750- 201 OfficeSupplies 3, 500 7, 242 1, 239b1 3, 244.65

49750- 210 Operating Supplies 2Q000 25, 831 16, 457. 07 26, 067.46

49750- 220 Maintenance and Repairs SuF 20, 000 27, 030 16, 914. 54 34, 442. 53

Total Supplies 43, 500 60, 103 34,611. 22 63, 754. 64
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CTTY OF CAMBRIDGE

Liquor Fund Budget Report- Fund# 610

Proposed 2016 Budget Request

Proposed Adopoted Actual

Budget Budget as of Actual

2016 2015 10/ 31/ 2015 2014

Other Services and Charges

49750- 304 Professional Services 2, 500 2, 000 2, 859.70 4, 107.30

49750- 3I3 Marco 438.00

49750-321 Telephone 3, 500 3, 960 2, 669. 52 3, 122.93

49750-331 Travel and Meetings 500 S00 10. 00 271. 53

49750- 334 Mileage Reimbursement 300 300 275. 43 106.96

49750340 Advertising 38, 115 36, 300 29,956. 06 37,497.48

49750- 341 Wine Tasting 3, 000 3, 000 2, 049. 71 2,786. 18

49750-360 Insuranceand Bonds 15, 500 16, 500 13, 930. 93 14, 709.61

49750-381 Electric Utilities 27, 000 26,400 18, 87236 25,432.77

I 49750-382 Water/Wastewater 750 770 568. 17 678.95

I 49750-383 Gas Utilities 2, 500 2, 000 1, 034. 51 2, 059. 13

49750- 405 Janitorial Duties 5, 659 5, 390 4, 896. 56 5, 738.03

49750-413 Rental- O ce Equip 390. 00

49750- 430 Credit Card Fees 02, 637 97, 750 84, 770. 18 94, 816.07

49750-433 Dues and Subscriptions 3, 234 2, 940 3, 023. 00 3, 683. 38

49750-440 Meetings and Schools 900 900 943. 71 857.00

49750- 489 Contract Maint 3, 400 3, 400 4, 848. 30 1, 887.93

49750- 453 Taxes and Licenses 500 1, 200 200. 00 45. 00

Total Other Services and Charges 209, 995 203, 310 171, 298. 14 198, 238.25

TOTAL OPERATING EXPENSES 774, 947 759, 727 626, 491. 04 74Q836. 66

NET lNCOME//, OSSJ FROM OPERATION.S 444, 146 441, 146 395, 817. 59 483, 289.63

OTHER F7NANC/NG SOURCES( USES)

DepreciaHon-

49750-420 Depreciation 50, 000 47,000 47, 122. 60

Lottery Sales/ Payouts-

36220- 000 Lottery Sales 85, 434 88, 434 62,957. 40 88, 117. 00

49750- 461 Lottery Sweep 48,960)   48,960)       ( 36, 685. 69) 49,759. 24)

49750-075 LotteryPaidOut 34, 170)   34, 170)       ( 21, 39730) 34, 763. 00)

Net Lottery Proceeds 5, 304 5, 304 4,874. 41 3, 594. 76

Other-

37820-000 Machine Commissions 100 100

36200-000 Miscellaneous 400 400 2, 470. 00 386. 50

36210-000 Interest Eamings 50 50 27.53 3, 691. 61

49750-612 nterest Expense- Lease 0 0

TotalOther 550 550 2,497.53 4, 078. 11

TOTAL OTHER FINANCING SOURCES( US 5, 854 5, 854 7, 371. 94 7, 673

NET/ NCOME//, OSSJ BEFORE OPER TRANSFERS 400, 000 400,000 403, 189, 53 443, 839. 90

OPERATING TRANSFERS

49750- 720 Transfer to Parks 50, 000)   50, 000)       ( 50, 000. 00)      

49750- 720 Transfer to Sr Center 7,400.00)

49750- 720 Transfer to General Fund 350, 000)  350, 000)      ( 350,000. 00) 421, 915. 00)

Total Transfers Out 400, 000)  400, 000) 400, 000)  429,315)

NET/ NCOME/ LOSSJ 0 0 3, 189.53 14, 524. 90

I
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7D Finance Denartment Renort 12/ 7/ 2015

I
Wage Scale Cost of Livin Update

The current wage scale in place for non-union City staff is proposed to
be updated for a cost of living adjustment.     The 2016 budget was

prepared with the assumption that the scale for non-union staff would be

adjusted upward by 2. 0% according to the long range plan.

In a related matter, we need to make minor revisions to our non-union
wage scale as a result of the change in State of MN Wage Law to $ 9.00

er hour effective 8/ 1/ 2015 and $ 9. 50 er hour on 8/ 1/ 2016.   Since wep p
were already hiring at a rate greater than $ 9. 00 in 2015, the wage scale

did not need to immediately be adjusted.

Since liquor store clerks have increasing demands for technology skills
and customer service skills, we believe the number of pay equity points
assigned to the part-time liquor store clerk position should be increased.

The new point assignment will place these clerks at a pay grade level
three which has a pay range of $10. 04-$ 12.78 per hour in 2016.   Not

only will pay grade level three more accurately reflect pay equity
assignment, it will also allow Northbound Liquor to be more competitive

with pay when seeking new candidates.

Recommended Council Action

Effective for the first pay date in January 2016, the 2016 salary scale for
non-union part-time and non-union full-time employees shall be

adjusted upward for a 2. 0%  cost of living increase.    Also part-time

liquor store clerks pay grade shall be reclassified from grade two to
grade three and assigned at the appropriate step.

Prepared by:

Caroline Moe

Director of Finance
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7F— Citv Council December 7, 2015

Authorization to Recruit Part-Time Police Officers

Prepared By: Timothy Dwyer—Chief of Police

Request:

Staff is requesting Council authorization to begin a recruitment process to employ necessary personnel to

serve as temporary part-time police officers to assist with patrol officer coverage in 2016. Sufficient funding is

available to off-set these costs.

Background:

In 2014, one of our police patrol officers was injured in the performance of their policing duties.  Since that

time, this officer has not been able to return to their regular patrol assignment. This has created a significant

strain on police department patrol operations. Since that time, day shift has been forced to operate with one
Patrol Officer on dut between the h r f n m. Th e officers h v n v us oin fromou so 6ama d3 es a ebee e bY p rY Y g g

call to call with little if any time for proactive policing. There back up on priority calls has been from the Chief

or Detective, which take them away from their assigned duties.  No back up is available on weekends. There is
no vacation relief for them unless we move a night shifter to days which often leads to one car on at night.

For 2016, as your Police Chief I have examined patrol coverage needs and looked at all available possibilities. I

plan to modify patrol shifts in order to provide some relief for day shift while also trying to ensure (2) car

patrol coverage at night. Our newest Patrol Officer has now completed his training and I plan to assign him to

work a day power shift in 2016, which will overlap both day shift rotations to provide some relief. With this

said, I desperately need some help from Council in the form of Part-Time Police Officers for weekend and
vacation relief coverage. Until the time we gain our full time Patrol Officer position back, we are still short 40

hours per week.

In previous years, Council has agreed to hire temporary part-time police officers to help cover shifts.  In
discussions with Administrator Lynda Woulfe we believe that the employment of part-time po(ice officers is a

financially sound and viable option to provide necessary patrol coverage relief. Finance Director Caroline Moe
has indicated that there should be$ 54,520 in allocated funding in 2016 to cover personnel costs for the

employment of part-time police officers and the potential of some 2015 roll-over funding. She also provided a

sample cost analysis for the wage and required employment costs for part-time Officers. The Police

Department is requesting 36 to 40 hours of Part-Time assistance. Starting wages would be dependent on

experience and availability and will affect the amount of hours available.

Council Action:

Staff requests the City Council to authorize Chief Dwyer to begin the recruitment process of a handful of

currently licensed or retired experienced law enforcement officers who are interested and available to work

specified days/ hours as Part-Time Police Officers for the City of Cambridge with total hours not to exceed 40
per week. There currently is $ 54,520 available in proposed 2016 funds for employment of Part-Time Police

Officers if approved, and the potential of some 2015 roll- over funding. Required pre-employment testing and

uniforms for these Officers would cost up to $ 10,000, of which there is sufficient funding in 2015; a roll-over
of these funds into 2016 may be required.
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7G— Citv Council December 7. 2015

Authorization to Appoint Existing Sergeant to Detective/ Support Services Sergeant
Prepared By: Timothy Dwyer— Chief of Police

BACKGROUND:

This past year, the Cambridge Police Department has seen a large increase in the number of

criminal cases requiring intervention and action from our Detective. The types of cases we are

now seeing have become much more complex and demand dedicated uninterrupted time to
conduct interviews, coordinate with other agencies and prepare felony case files.  With the

States implementation of the MAARC ( Minnesota Adult Abuse Reporting Center) and other

unfunded mandates, our office has seen an influx of mandated reporting cases that consume a

great deal of time. Council has discussed a second Detective, but this is just not financially
possible at this time.  As the Chief, I have put a great deal of thought into viable options to

both assist the current Detective with their case load, as well as meeting other significant needs

on fhe department.  I have a solution that I ask you to consider today.

Currently our department has ( 3) Patrol Sergeants. ( 1) works M- F day shift, and ( 2) are

assigned to nights. Up until recently they rotate.  I stand strongly on the department' s need for

assistance and back up for our Detective, but also have identified the need for consistent and

better supervision of our School Resource Officers and Detective.  I also need a dedicated

person to help me implement our Community Policing Programs and social media outlets.

Detectives also need more advanced training and regular deployment of this training, if they

are to effectively meet our criminal investigative and crime scene processing needs.

With this said, I am asking City Council to authorize me to appoint an existing Patrol Sergeant,

of my choosing of whom I feel will most effectively fill the fore mentioned departmental needs,
to the new assignment as a permanent day shift " Detective/ Support Services Sergeant". I am

simply taking the existing day shift Patrol Sergeant spot and re- assigning the duties and

responsibilities to meet the current needs of the department. There is no additional pay or

costs associated with this at this time.  I have prepared a new job description per say for the
Detective & Support Services Sergeant Assignment and this is attached for your review.  In

summary, here is the primary objective of this new assignment:

Under the direction of the Chief of the Police, this Sergeant will be permanently assigned to day shift

serving as a Detective and the first line supervisor responsible for the over sight, direction, and control of

the Investigative, Support Service, and Community Policing functions of the Police Department. Their

duties shall include the direct supervision of the Detective, School Resource Officers and related support

personnel. This Sergeant will handle a variety of law enforcement and community policing activities with

primary emphasis on criminal investigations, crime scene processing, and overall case and evidentiary
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management; they will work directly with the Chief of Police to carry out our community policing, crime
prevention, and social media proqrams, actively participating in such activities. They may be asked to

provide back up support for day shift uniformed patrol personnel and will serve as second in command in
the absence of the Chief.

COUNCIL ACTION:

Authorization for Chief Dwyer to appoint an existing Patrol Sergeant of his choosing to a new
permanent assignment as a Detective/ Support Services Sergeant. This assignment will meet

the existing operational needs of the department in the areas of criminal investigations, better

supervision of support services, and more proactive community policing and social media
efforts.  There are currently no additional costs associated with this re-assignment. There will

be no interruptions in patrol coverage with the addition of a day power shift and potential part-
time officer assistance.

Attachment: Detective & Support Services Sergeant Assignment— Duties & Responsibilities
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Attachment—7G Council Case - 12-07- 15

Detective & Support Services Sergeant

Assignment

Position:      Sergeant

Assignment:  Investigative/ Support Services/ Community Policing

Supervisor:    Chief of Police FLSA Status:   Non- Exempt

Union 5tatus:  Non- Union

Work Schedule:      Permanent days with Benefits:   Full Time Benefits

additional shifts as assigned Pay Grade:     14

PRIMARY OBJECTIVES OF ASSIGNMENT:

Under the direction of the Chief of the Police, this Sergeant will be permanently assigned to day shift
serving as a Detective and the first line supervisor responsible for the over sight, direction, and control

of the Investigative, Support Service, and Community Policing functions of the Police Department. Their
duties shall include the direct supervision of the Detective, School Resource Officers and related support

personnel. This Sergeant will handle a variety of law enforcement and community policing activities

with primary emphasis on criminal investigations, crime scene processing, and overall case and

evidentiary management; they wilf work directly with the Chief of Police to carry out our community

policing, crime prevention, and social media programs, actively participating in such activities. They may

be asked to provide back up support for day shift uniformed patrol personnel and will serve as second in
command in the absence of the Chief.

DUTIES& RESPONSIBILITIES

The followin duties are intended to be illustrative of the various tasks fallin within the res onsibilitiesg g p

of the Detective/ Support Services Sergeant assignment.

Supervisory Duties:

Oversees the Investigative and Support Services Unit and will serve as the direct supervisor for

the Detective and School Resource Officers. Also provides oversight ofthe department' s

community policing assignments

Conducts scheduled weekly round table meetings with Detective, SROs, records personnel and
Chief for department wide case management and to discuss SRO activities including criminal,
juvenile, family service and school investigations

Regularly performs site visits, checking in with the School Resource Officers and Detective
during the course of their duties, providing assistance, back up, supervision, and support as
needed

Attends related meetings and functions with SROs and Detective and keeps the Chief informed

of activities of the Investigative and Support Service Unit.
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Reviews all police reports for investigative needs and then coordinates with Patrol Team

Sergeants to ensure all incidents requiring investigative follow up are assigned to appropriate
personnel and tasks completed in a timely manner

Maintains records of all assigned investigations and their status using spreadsheets and
available software

Conducts the final review of all criminal case files before submittal to the County Attorney' s
Office to ensure they are complete and accurate, containing all the necessary information,
articulated criminal elements, statements and supporting evidence required for charges or
review.

Receives and reviews all notices and correspondences from the County Attorney' s Office, assign
and ensure prompt follow up, and coordinate work, dispositions, and necessary
communications with the assigned prosecutor.

Be available by phone 24 hours a day to answer procedural and operational questions from
Patrol in regards to investigations.

Mana ement of Evidence:

Oversees the Evidence and Property Room, manages related policies and standard operating
procedures, supervises the release, transfer, and chain of custody as it relates to all seized
property or evidence

Maintains, manages, copies, and disseminates all squad car, body camera, and store surveillance
video evidence per department policy

Investi ative Duties:

Takes an active role in criminal investigations as a Detective, while also providing supervision,
expertise, and work direction

Routinely shares some of the investigative case load to ensure effective and efficient
departmental operations

Receives and reviews all notices and correspondences from the Department of Human Services

MAARC and related reports), conducting an initial assessment of them. They will then
coordinate with proper agencies, initiate any needed investigation or assign cases as needed,
ensuring proper action, follow up and documentation.

Maintains a working knowledge of current criminal investigations and their status, providing
assistance and work direction when needed

Attends all local and regional Investigator meetings and other meetings with the County
Attorney' s Office and Family Services( both Adult and Child Protection). Assign personnel as
needed.
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Investi ative! Administrative Covera e:

The Support Services Sergeant and the Detective should coordinate their time off requests so

that one of them is present or available during normal business hours, unless otherwise
approved by the Chief.

The Detective and Support Services Sergeant shall equally share monthly on- call status, ensuring
that one of them is always available, able and willing to answer phone calls and physically
respond to crime scenes/ incidents to conduct and coordinate more involved criminal

investigations until their conclusion as a paid Cambridge Police Officer

As of September 9, 2015, under the authority of the Chief of Police and Special Order# 15-01,

any person wishing to serve in the day shift( now Support Services Sergeant) assignment or the
Detective assignment, shall be expected to be share on- call status responsibilities to effectively
meet the needs of the department. There is no additional compensation for Sergeants at this at
this time.

Facilitate Communitv Policin& Crime Prevention Pro rams:

Works side by side with the Chief of Police to carry out the departmenYs community policing,
crime prevention, and social media programs, actively participating in such activities to include:

The implementation and management of the Police Department' s social media programs

including Face Book, Twitter, City web-site, and Code Red

Serves as the main point of contact and resource for crime prevention inquiries and community
policing requests, assigning follow up to officers assigned to the involved community policing
sector.

Coordinates and attends Neighborhood Watch, Business Watch, and Community meetings to
addressissues

Utilizes Crime Mapping software to identify problem areas and share crime statistics with both
law enforcement and the public

Works with the Chief of Police to ensure extra patrol requests are addressed

Perform Patrol Duties:

Routinely monitor the police radio and be available to respond to priority calls for service when
other Cambridge Police Officers in need of back up or tied up for extended periods of time

Must carry their assigned duty weapon, badge, handcuffs and one to two extra magazines and
one less than lethal weapon on their person when on duty. They must have their ballistic vest
immediately available to them when outside the office.
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Perform uniformed and non- uniformed patrol and traffic e.nforcement duties as needed or

directed by the Chief

Administrative Duties:

Available to handle administrative requests from the City Administrator or other staff when the
Chief is absent. Coordination with the Chief is required

Represents the Chief and the City at various meetings

Conducts employee evaluations, gives work direction, coaching and discipline

Provides supervision of Patrol Officers in the absence of a Patrol Sergeant.

Performs any other duty as assigned by the Chief of Police or City Administrator

Trainin Expectations:

It is imperative that whoever is supervising or serving as secondary detective, be well
versed in crime scene processing, drafting of search warrants, interview and
interrogation and criminal case law procedures.

Additional training in areas of forensics, photography, death and sexual assault
investigations and similar advanced crime scene investigator course work is expected.

They shall participate in any training or conferences as assigned by the Chief and be
willing to share this knowledge and skills with members of this department to enhance
the investigative functions of the Police Department.

Both the Detective and the Support Service Sergeant should be cross trained and able to

perform each other' s basic duties.

Certification as a Crime Prevention Technician or Specialist is encouraged
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7H— Citv Council December 7. 2015

Approve Out of State Travel- Chief Dwyer to Chicago for Sgt. Machin

Graduation from NW School of Police Staff& Command

Prepared By: Timothy Dwyer— Chief of Police

BACKGROUND:

On December
12t" 

2015, Sergeant Shawn Machin will be graduating from Northwestern

University Center for Public Safety with honors from their School of Police Staff and Command

SPSC) graduate program. This is a great honor, one made possible by a full scholarship from

NW SPSC and the support of the Cambridge City Council. As Chief of Police and a NW SPSC

Alumni, I have been invited with other Chiefs from around the Country to be part of the

graduation ceremonies and an alumni professional development session in Evanston, IL.  My

wife and I would like to attend the ceremony on behalf of the City of Cambridge, honoring the

graduates and showing our support to NW for the generous scholarship opportunity they gave
us.

In order to attend the graduation and an alumni professional development session, I would

need to take two days of vacation and travel the 8 hours to Evanston, IL ( Chicago). There would

also be a hotel stay. I am asking the City Council if you would consider authorizing me to attend

Sgt. Machin' s graduation ceremony and alumni session on paid time in lieu of vacation, as it is

work related. I am also asking permission for payment of my hotel stay, and the use of my

assigned unmarked squad and gasoline expense account to make the journey to Chicago

including toll fees. I would plan to cover all meals and other related expenses.  Besides my
wages, the estimated travel costs if we use a squad car would not exceed $ 350, of which there

are sufficient funds in the police department budget line items. This would increase to $ 660 if

you would prefer I use my personal vehicle with mileage reimbursement.

COUNCIL ACTION:

Request City Council authorization for Police Chief Timothy Dwyer to travel to Evanston, IL on

paid city time to attend Sergeant Shawn Machin' s graduation from Northwestern University

School of Police Staff and Command.  Request also includes authorization to use the city visa

card and gasoline card to pay for Chief Dwyer' s hotel stay in Evanston, IL, as well as all gasoline
and travel expenses, not to exceed $ 350 if using a squad car for travel, or$ 660 if Chief Dwyer

is to use his personal vehicle with mileage reimbursement.
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Community Health Needs Assessment (CHNA)
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Isanti County, MN
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Demographics

Current population demographics and changes in demographic composition over time play a determining role in the
es of health and social services needed b communities.

I p y

Data Indicators

Total Population Population Age 65+

Median Age Population with Any Disability
Population Under Age 18   •   Population with Limited English Proficiency

Page 3 of 69

190



Totai P pt lation

A total of 38,078 people live in the 435.68 square mile report area defined for this assessment according to the U. S.

Census Bureau American Community Survey 2009- 13 5- year estimates. The population density for this area, estimated

at 87. 4 persons per square mile, is less than the national average population density of 88. 23 persons per square mile.

Report Area Total Population
Total Land Area Population Density
Square Miles)   ( Per Square Mile)

Isanti County, MN 38,078 435. 68 87.4

Minnesota 5, 347, 740 79,605.47 67. 18

United States 311, 536,591 3, 530,997. 6 88. 23

Data Source: US Census Bureau, American Community Survey. 2009- 13. Source geography: Tract

Population, Density( Persons per Sq Mile) by Tract, ACS
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Total opulation by Race Alone, Percent

Report Area White Black Asian
Native American/ Native Hawaiian/ Some Other Multiple

Alaska Native Pacific Islander Race Races

Isanti County,    
96. 24/ 0 0.61/ 0 0.54/ 0 0. 61/ 0

MN

o 0 0 0.01% 0. 19%  1. 81%

Minnesota 85. 57%  5. 23%   4. 17%  1. 07%       0.04% 1. 44%  2. 47%

United States 74.02%  12. 57%  4.89%  0. 82%       0.17% 4. 73%  2. 8%
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Total Populafion by Rac ia, Perc t
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Totai Population by Ethnicity Alone

Report Area
Total Hispanic or Latino Percent Population Non- Hispanic Percent Population

Population Population Hispanic or Latino Population Non- Hispanic

Isanti County,  
38,078 620 1. 63% 37,458 98. 37%

N

Minnesota 5, 347, 740 257, 144 4. 81% 5, 090,596 95. 19%

United States 311, 536, 608 51, 786, 592 16. 62%      259, 750,000 83. 38%

Totat Poput ios by Ethriici! Alcx      s
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f Aediar e

This indicator reports population median age based on the 5- year American Community Survey estimate.

Report Area Total Population Median Age

Isanti County, MN 38, 078 38. 2

Minnesota 5, 347,740 37. 6

United States 311,536, 608 37. 3

Data Source: US Census Bureau, American Community Survey. 2009-13. Source geography: Tract

w_ .

Median Age by T'ract, ACS 2009-13

Over 45.0

t'
r a     40. 1- 45.0

35. 1- 40.0

Under 35. 1
a      

r, ch No Data or Data Suppressed
E xri    t°

u Report Area

Population NYedian Age by Race Alone

Report Area White
B ack or African Native American/     

Asian
Native Hawaiian/      Some Multiple

American Alaska Native Pacific Islander Other Race Race

Isanti County,
MN

38. 8 25. 2 47 36. 9 no data 36. 6 13. 6

Minnesota 40.4 26.7 28. 3 27. 9 28. 8 25. 4 15. 3

United States 40 32. 7 31.4 35. 8 29. 8 27. 8 19. 3
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P iadon f+e iar f,ge by P,. e r' c
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Population Under 18

This indicator reports the percentage of population under age 18 in the designated geographic area. This indicator is

relevant because it is important to understand the percentage of youth in the community, as this population has unique

health needs which should be considered separately from other age groups.

Report Area Total Population Population Age 0-17 Percent Population Age 0- 17

Isanti County, MN 38,078 9, 731 25. 56%

Minnesota 5, 347,740 1, 280,380 23. 94%

United States 311, 536,608 73, 877, 472 23. 71%

Data Source: US Census Bureau, American Community Survey. 2009-13. Source geography: Tract

Population Age 0- 17, Percent by Tract, ACS 2009- 13

Over 26.0%

l
23. 1- 26.0%

20. 1- 23.0%

Under 20. 1%
Isant     'i;'.   '`'    

x i,., r   No Data or Data Suppressed
f ,{,£.    

e..: t

Report Area
s

w fi3.

y
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Pat u tior e 65+

n estimated 12. 97% percent of the population in the report area according to the U. S. Census Bureau American
ommunity Survey 2009- 13 5- year estimates.  An estimated total of 4,939 older adults resided in the area during this

time period. The number of persons age 65 or older is relevant because this population has unique health needs which
should be considered separately from other age groups.

Report Area Total Population Population Age 65+  Percent Population Age 65+

Isanti County, MN 38,078 4, 939 12. 97%

Minnesota 5, 347,740 708,867 13. 26%

United States 311, 536,608 41,851,040 13. 43%

Data Source: US Census Bureau, American Community Survey. 2009-13. Source geography: Tract
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Population with Anv Disabilitb

This indicator reports the percentage of the total civilian non- institutionalized population with a disability. This indicat
is relevant because disabled individuals comprise a vulnerable population that requires targeted services and outreach

by providers.

Percent Population with a

Total Population Disability

Report Area    ( For Whom Disability
Total Population Percent Population

Status Is Determined)       
ith a Disability with a Disability

Isanti County,  
37, 697 4, 325 11.47%

M N 0 20°1a

Minnesota 5, 288,893 536, 307 10. 14%

o Isanti County, MN ( 11. 47%)United States 306,448,480 37, 168, 876 12. 13/
Minnesota ( 10. 14%)

Data Source: US Census Bureau, American Community Survey. 2009- 13. Source geography:      United States( 12. 13%)
Tract

Disabled Population, Percent by Tract, ACS 2009- 13

Ove r 18. 0%

f  `  15. 1- 18. 0%

12. 1 - 15. 0%

Under 12. 1%
Isan6

r   ; i,  ,  t        No Data or Data Suppressed

Report Area
i
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opulatior with Limifed En lish roficiencv

his indicator reports the percentage of the population aged 5 and older who speak a language other than English at
iome and speak English less than "very well." This indicator is relevant because an inability to speak English well creates

barriers to healthcare access, provider communications, and health literacy/ education.

Percent Population Age 5+ with

Population Age 5+  Percent Population Limited English Proficiency

Report Area
Total Population with Limited Age 5+ with

Population Age 5+  English Limited English X'

Proficiency Proficiency
F

Isanti
35,447 35,447 148 0. 42%      25/ 0

County, MfV

Minnesota 4,996,324 4, 996,324 212, 464 4. 25%      Isanti County, MN( 0. 42%)

United Minnesota( 4.25%)

States
2g1,484,480 291,484,488 25, 148, 900 8. 63%      United States( 8. 63%)

Data Source: US Census Bureau, American Community Survey. 2009- 13. Source geography:
Tract

Population with Limited English Proficiency, Percent by
Tract AC5 2009- 13

Over 4.0%

2. 1 - 4.0%

1. 1- 2. 0%

Lan6

t,,   Under 1. 1%

Hr., c
No Data or Data Suppressed

Report Area
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Saciai and Economic Factors

Economic and social insecurity aften are associated with poor health. Poverty, unemployment, and lack of educational

achievement affect access to care and a community' s ability to engage in healthy behaviors. Without a network of

support and a safe community, families cannot thrive. Ensuring access to social and economic resources provides a

foundation for a healthy community.

Data Indicators

Food Insecurity Rate Poverty- Children Below 100% FPL

High School Graduation Rate Poverty- Population Selow 1009 o FPL
Income- Per Capita Income Unemployment Rate

Lack of Social or Emotional Support   •   Violent Crime
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Food Ir securit r I ate

iis indicator reports the estimated percentage of the population that experienced food insecurity at some point during
ne report year. Food insecurity is the household- level economic and social condition of limited or uncertain access to

adequate food.

Percentage of the Population with

Total Food Insecure Food Insecure Food Insecurity
Report Area

population Population, Total Population, Percent

Isanti County,   
38,004 3, 430 9. 03%    

MN

Minnesota 5, 379, 139 578,070 10.75% 0

United States 313, 281, 717 49,943,940 15. 94%
Isanti County, MN ( 9.03)

Data Source: Feeding America. 2012. Source geography: County Minnesota( 10. 75)

United States( 15. 94)

f'
i%,'  , ,-, i ijj'     i,   Food Insecure Population, Percent by County, Feeding

America 2012i/
f,;    j    ".
j,,,,r;
f    : / Over 18.0%

r 15. 1- 18.0%

f    ,     12. 1- 15. 0%r';;'     "'   j     ,,,I'   %/   /          Under 12. 1%W tth      1  ,   j//      //f     /'.! Etr4'n l
Report Area

i, ..  ,/    ' ;      '`
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i

Hi h Scho l raduatior Rate ( EdFacts)

Within the report area 88. 99% of students are receiving their high school diploma within four years. This indicator is
relevant because research suggests education is one the strongest predictors of health (Freudenber& Ruglis, 2007).

Cohort Graduation Rate

Report Area
Total Student Estimated Number of Cohort Graduation

Cohort Diplomas Issued Rate

Isanti County,      
486 432 88. 99

M N
p 100%

Minnesota 63,076 51,490 81. 6

United States 3, 351,452 2, 754,352 g2, 2 Isanti County, MN
88. 99%)

Data Source: US Department of Education, EDFacts. Accessed via DATA. GOV. Additional data
Minnesota( 81. 6%)

analysis by CARES. 2011- 12. Source geography: School District
United States( 82. 2%)

On-Time Graduation, Rate by School District

Secondary), EDFads 2011- 12w      - . ;

Over 94.0%

S '

85. 1- 94.0%v.,,  . .,- .;,.       ,,-.      ..,  .

75. 1- 85.0%

s c'
Under 75. 1%

f 1.. nir;t;

g No Data or Data Suppressed

Report Area

I
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Ir carrx e - er C pita Incarne

he per capita income for the report area is$ 25,482. This includes all reported income from wages and salaries as well
as income from self-employment, interest or dividends, public assistance, retirement, and other sources. The per capita

income in this report area is the average ( mean) income computed for every man, woman, and child in the specified
area.

Per Capita Income($)

Report Area Total Population Total Income ($)      Per Capita Income ($)    

Isanti County, MN 38,078 970,315, 712 25,482

Minne"sota 5, 347,740 165, 313, 282, 048    $ 30,912
10000 50000

United States 311, 536,608       $ 8, 771,308, 355, 584  $ 28, 154

Data Source: US Census Bureau, American Community Survey. 2009- 13. Source geography: Tract    
Isanti County, MN( 25,482)

Minnesota( 30,912)

United States( 28, 154)

r Per Capita Income by Tract, ACS 2009- 13
fj`  -, ." 

I

f

fi'"  e ,  
k....

f  '' "`'     

Over 30,000j

kr,,.'.;
f  ' r;    

25, 001 - 30,000s:',, r`.-=-

20,001 - 25,000

Under 20,001
t:.-:r2i

ri nt   No Data or Data Suppressed
tso. u_!

Report Area

Per Capita Ir come by Rae/' E ir ici y, f5isparity index

Report Area
Disparity Index Score
0= No Disparity; 1 - 40= Some Disparity; Over 40= High DisparityJ

Isanti County, MN 37. 31

Minnesota 37. 28

inited States 29. 2

Page 15 of fs9

202



Lack of Social or Emotional Su port

This indicator reports the percentage of adults aged 18 and older who self-report that they receive insufficient social ar

emotional support all or most of the time. This indicator is relevant because social and emotional support is critical for

navigating the challenges of daily life as well as for good mental health.  Social and emotional support is also linked to

educational achievement and economic stability.

Percent Adults Without

Estimated Population
Adequate Social/ Emotional

Total
Without Adequate Crude Age- Adjusted

Support

Report Area Population Age Age-Adjusted)

18+
Social/ Emotional Percentage Percentage

Support

Isanti
27 g42 no data suppressed suppressed

County, MN
0 50%

Minnesota 3, 997, 594 563, 661 14. 1%  14. 1%

United
232, 556,016 48, 104,656 20.69% 20.68% Minnesota ( 14. 1%)

States
United States( 20. 68%)

Data Source: Centers for Disease Control and Prevention, Behavioral Risk Factor Surveillance

System. Accessed via the Health Indicators Warehouse. US Department of Health and Human

Services, Health Indicators Warehouse. 2006- 12. Source geography: County

Inadequate Social/ Emotional Support, Percent of

i Adults Age 18+ by County, BRFSS 2006- 12

I Over 23. 0%

r`  
19. 1- 23. 0%

15. 1- 19.0%

Under 15. 1%

F.. as ti
No Data or Data Suppressed

I
Report Area
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R ve t- CF 6ldrer elow i0 g6 FPL

i the report area 8. 69% or 830 children aged 0- 17 are living in households with income below the Federal Poverty Level
FPL). This indicator is relevant because poverty creates barriers to access including health services, healthy food, and

other necessities that contribute to poor health status.

Percent Population Under Age 18

Population Population Percent Population n Poverty

Report Area
Total

Under Age Under Age 18 Under Age 18 in
Population

18 in Poverty Poverty

Isanti
37, 589 9, 555 830 8. 69%

County, MfV
0 50%

Nlinnesota 5, 223, 936 1, 261, 293 185, 307 14. 69%

United Isanti County, MN( 8. 69%)

States
303, 692, 064 72, 748, 616 15, 701, 799 21. 58%   Minnesota ( 14. 69%)

United States( 21. 58%)
Data Source: US Census Bureau, American Community Survey. 2009- 13. Source geography:
Tra ct

Population Below the Poverty Level, Children( Age 0-

17, Percent by Tract, ACS 2009- 13
l '   

j .

j/j 'J 

s r  / Ji/ ti:'it ir•
t„    ;   ;'    Over 30. 0%

r-  e,. ;,,,'  ,

f', ;; ifr; f 22. 6- 30.0%
i% / ,'. / -

fj:J ;.   ' i'
fjf''  15. 1 - 22. 5%

i .    i;i;
i r'

r
r

tan / jf/ '  /'
i. f,   r f,f r N rth

Under 15. 1%

i,,!; r '   f;   ,l'/  r' r̀. t: i11" 1`l
r r,. :,/,'    ";,.=' r'i',;'i No Population Age 0- 17 Reported

f' i/'
J/;' ''/ jr 'f,/r' ij',i "       

f/;.,  r      ' ,.   -;;-,, . r;,;      No Data or Data Suppressed

i
Report Area
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PavertY- Population Below 100% FPL

Poverty is considered a key driver of health status.

Within the report area 8. 03% or 3, 020 individuals are living in households with income below the Federal Poverty Level

FPL). This indicator is relevant because poverty creates barriers to access including health services, healthy food, and
other necessities that contribute to poor health status.

Percent Population in

Total Population in Percent Population in Poverty
Report Area

Population Poverty Poverty

Isanti County,       
37,589 3, 020 8. 03%

MN

Minnesota 5, 223, 936 598,391 11. 45%       
25°

United States 303, 692, 064 46,663, 432 15. 37%
Isanti County, MN

Data Source: US Census Bureau, American Community Survey. 2009- 13. Source geography: Tract    ( g. 03%)

Minnesota( 11. 45%)

United States( 15. 37%)

Population Below the Poverty Level, Percent by Tract,

ACS 2009- 13

r" 

f, 
i/. r';,`,.     :

f/,''

1 .^
F'. f J     

0

r  , ,.;, f ,,  ;;. Over 20.0/

r,, 1
r/   r /   ,/' r   '    15. 1- 2.%

p/ 

trf/
y/,    

j;//%/r''%°// .;    
10. 1- 15. 0%

r%,
i,,i 1 SI'

Iins' •f,,.
i;J;

i' ;i,','/`',`,  `    hlwu   
Under 10. 1%

i i"//'%%'';/ ''    & n t
ii ;/   /.    .  / r  i,-, .

r f;, ,.
f    ,

J
No Data or Data Suppressed

J
i''.;

Ii  ; i';'f ,
J`';;      

Report Area
r    ',  .j,j',    /'•/,/r

f   /,;  . r/ . :.
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Unemplovment Rat

otal unemployment in the report area for the current month was 950, or 4. 7% of the civilian non- institutionalized

opulation age 16 and older( non-seasonally adjusted). This indicator is relevant because unemployment creates

financial instability and barriers to access including insurance coverage, health services, healthy food, and other
necessities that contribute to poor health status.

Unemployment Rate

Report Area Labor Force
Number Number Unemployment

Employed Unemployed Rate
a. :

Isanti County,
M N

20,408 19, 458 950 4. 7

0 15

Minnesota 2, 998,552 2, 874, 277 124, 275 4. 1

United States 158,429, 642 148, 371, 360 10,058,282 6. 3 Isanti County, MN( 4. 7)

Minnesota( 4. 1)
Data Source: US Department of Labor, Bureau of Labor Statistics. 2015- June. Source geography:      '   

United States( 6. 3)County

Unemployment, Rate by County, BLS 2015- June

Over 12. 0%

9. 1- 12. 0%

6. 1- 9. 0%

3. 1- 6. 0%

ii._   Under 3. 1%
St.:rwA',    t—

t..  Report Area
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Aiolent Crorne

This indicator reports the rate of violent crime offenses reported by law enforcement per 100,000 residents. Violent

crime includes homicide, rape, robbery, and aggravated assault. This indicator is relevant because it assesses

community safety.

Violent Crime Rate( Per

Total Violent Violent Crime Rate ( Per 100,000 100,000 Pop.)
Report Area

population Crimes Pop.)

Isanti County,      
38, 151 27 69. 9 r; y

MN

Minnesota 5, 324,685 12, 675 237. 9
p

United States 306,859,354 1, 213,859 395. 5
santi County, MN ( 69. 9)

Data Source: Federal Bureau of Investigation, FBI Uniform Crime Reports. Additional analysis by Minnesota ( 237. 9)
the fVational Archive of Criminal Justice Data. Accessed via the Inter-university Consortium for x United States( 395. 5)
Political and Social Research. 2010- 12. Source geography: County

Violent Crimes, All, Rate( Per 100,000 Pop.) by County,

FBI UCR 2010- 1

Over 300.0

150. 1 - 300.0

50. 1- 150.0

Under 50. 1

qH 1

No Violent Crime

No Data or Data Suppressed

l Report Area
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Physicai Environment

A community' s health also is affected by the physical environment. A safe, clean environment that provides access to

althy food and recreational opportunities is important to maintaining and improving community health.

Data Indicators

Air Quality- Particulate Matter 2. 5 Recreation and Fitness Facility Access
Low Income Population with Low Food Access
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ir C ualitv- Partic late I atter 2. 5

This indicator reports the percentage of days with particulate matter 2. 5 levels above the National Ambient Air Quality

Standard ( 35 micrograms per cubic meter) per year, calculated using data collected by monitoring stations and modeleo

to include counties where no monitoring stations occur. This indicator is relevant because poor air quality contributes to

respiratory issues and overall poor health.

Percentage of Days Exceeding

Percentage of Percentage of
Standards, Pop. Adjusted

Average Number of
Days Days

Average

Report Total
Daily Days

Exceeding Exceeding
Area Population

Ambient Exceeding
Standards,      Standards,

Particulate Emissions

Matter 2. 5 Standards
Crude Pop. Adjusted     ;
Average Average

0 1g%

Isanti

County,      37,816 8. 69 1. 13 0. 31 0.30%

MN Isanti County, MN( 0. 30%)

Minnesota (0.46%)

Minnesota 5, 303, 925 9. 54 1. 69 0.46 0.46%       United States( 1. 19%)

United
312, 471, 327 10.65 4. 17 1. 14 1. 19%

States

Data Source: Centers for Disease Control and Prevention, National Environmental Public Health

Tracking Network. 2008. Source geography: Tract

Fine Particulate Matter Levels( PM 2.5), Percent Days

Abode IVAAQ Standards by Tract, NEPHTN 2008

Over 6. 0%

1. 1 - 6.0%

0. 51- 1. 0%

Isanti

1_ e i   
Under 0. 51%

k.- i, 
No Days Above NAAQS Standards

s '  No Data or Data Suppressed

Report Area
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Co r ncorr e Pot ulatiQn witF Lov r Food Aecess

Percent Low Income Population with

Low Income Percent Low Income Low Food Access

Report Area
Total

population with Low Population with Low
Population

Food Access Food Access

Isanti
37,816 2, 509 6. 63%     

County, MN
0'     S0°k

Minnesota 5, 303, 925 341, 126 6.43%

Isanti County, MN ( 6. 63%)United
308,745, 538 19, 347, 047 6. 27%

States Minnesota( 6.43%)

United States( 6. 27%)
Data Source: US Department of Agriculture, Economic Research Service, USDA- Food

Access Research Atlas. 2010. Source geography: Tract

Population with Limited Food Access, Low Income,
J

d

i,,/f ;      '    '-,_   Percent by Tract, FARA 2010
v      ,, .,- s/ x   J .:_

f1 /
J  ,, " f Jt ! ..',

rr fl
I.' / f/fl   3 3  .. f,.

j'''      /.' "`> -' Over 50. 0%

rJ;
r

j;  ,>, ,
1'   ,'

r    ;. , , 

20. 1 - 50. 0%r.   ,,

J/,;     1.
r =

i .  
t       `'     

o5. 1- 20.0%

rssn '  
j"f      ,

r
Under 5. 1%

r/,   

r
f <      '/       "•

pl h
NO LOW FOOCI ACC2S5

i i
P`,   

r        /,'    

G Report Area

i'/            ,i%
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Recreation and Fitness Facilitv Access

This indicator reports the number per 100,000 population of recreation and fitness facilities as defined by North

American Industry Classification System ( NAICS) Code 713940. This indicator is relevant because access to recreation

and fitness facilities encourages physical activity and other healthy behaviors.

Recreation and Fitness Facilities,

Total Number of Establishments, Rate per
Rate

Report Area
population Establishments 100,000 Population

Per 100,00o Population)

Isanti County,   
37,816 5 13. 22

MN

Minnesota 5, 303, 925 623 11. 75 Y0 .   50

United States 312, 732, 537 30, 393 9. 72

Data Source: US Census Bureau, County Business Patterns. Additional data analysis by CARES. Isanti County, MN( 13. 22)
2013. Source geography: County Minnesota( 11. 75)

United States( 9J2)

a;    
t.

Recreation and Fitness Facilities, Rate( Per 100,000

Pop.) by County, CBP 2013

Over 12. 0

8. 1 - 12. 0

4. 1 - 8. 0

f. »         . e'      
t. a»,   

Under 4. 1
i J 

rc  . 

E. w_ i
No Fitness and Recreation Centers

Report Area
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Access ta Care and Ciinical Care

A tack of access to care presents barriers to good health. The supply and accessibility of facilities and physicians, the rate
uninsurance, financial hardship, transportation barriers, cultural competency, and coverage limitations affect access.

Rates of morbidity, mortality, and emergency hospitalizations can be reduced if community residents access services
such as health screenings, routine tests, and vaccinations. Prevention indicators can call attention to a lack of access or

knowledge regarding one or more health issues and can inform program interventions.

Data Indicators

Insurance- Uninsured Population Dental Care Utilization

Access to Primary Care Immunization Rates- Childhood Series

Access to Dentists Lack of a Consistent Source of Primary Care
Access to Mental Health Care Mental Health Screening( PHQ2), Allina Health Data
Cancer Screening - Mammogram Prenatal Care

Cancer Screening - Sigmoidoscopy or Population Living in a Health Professional Shortage

Colonoscopy Area

Cancer Screening— Sigmoidoscopy, Colonoscopy      •   Potentially Preventable Readmissions Rate ( 30 day),
or Stool Test, Allina Health Data Allina Health Data

Diabetes Management- Hemoglobin A1c Test

Diabetes Management- Hemoglobin A1c Test,

Allina Health Data     
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Insurance - lJninsured Population

The lack of health insurance is considered a key driver of health status.

This indicator reports the percentage of the total civilian non- institutionalized population without health insurance

coverage. This indicator is relevant because lack of insurance is a primary barrier to healthcare access including regular
primary care, specialty care, and other health services that contributes to poor health status.

Percent Uninsured

Total Population Population

Report Area     ( For Whom Insurance Status
Total Uninsured Percent Uninsured

is Determined)    
Population Population

x

Isanti County,   
37, 697 3, 461 9. 18%

M N 4 25%

Minnesota 5, 288, 893 452,715 8. 56%

United States 306, 448,480 45, 569, 668 14. 87%     
Isanti County, MN

9. i8/)

Data Source: US Census Bureau, American Community Survey. 2009- 13. Source geography: Tract Minnesota( 8. 56%)

United States( 14. 87%)

Uninsured Population, Percent by Tract, ACS 2009- 13
f J.i .

1 '       
F

r     '      '/  , j  /,i
i .   f i Over 20. 0%

f ''' !       J',    i

lii-   i%  

15. 1 - 20.0%ff I          
f  , ,-  ."J ' r  %/.
j  i r:'  , J J̀'..J,!%''/      

o
ljr 10. 1- 15.0%

f ./:%i j/'fi',, ,/.
i.      ,   ' ,ir     

Under 10. 1%r  !     '', f

f      Ssanti/ f .

J, ,
1; f,''    ;;%%;; r,,;;;      Ncait      `    No Data or Data Suppressed
j.//    '   - ,,   ;. ,, ` ;• ,       r:;whh

f  ,:!'',,"  

Report Area
t y'   ,/// ,'!'/ / t%,       _ .

i /    '     /i       /       
O"'. fi"!f i /     i       ,

i     /     - r

1/, 

Uninsureci Fopuiation by Ethnicity lone

Report Area
Total Hispanic/   Total Not Hispanic/ Percent Hispanic/ Percent Not Hispanic or

Latino Latino Latino Latino

Isanti County, MN 80 3, 381 13. 16%     9. 12%

Minnesota 75, 047 377, 668 29. 55%     7. 5%

United States 15, 127, 729 30,441,940 29. 62%      11. 92%
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II

Uniruure Pt Eatiort by icity A1o e

3

i
i

ZS.

J

Z. B!

I

t&.Z

t2.4—

g

Pe oert! Not Nispartic or l. r

Pt ett Hispa ic 1 L, i

isac Cocuniy. Nthl i N mesc ta  ^"  Urrited Statesd 0

Uninsured Population by Race Alone, Percent

Non-  Black or

Report Area Hispanic African
Native American/  

Asian
Native Hawaiian/  Some Multiple

White American
Alaska Native Pacific Islander Other Race Race

santi County, MN 9. 23% 0%    2. 86% 2. 46%   0%     7. 58%a 9%

Minnesota 6. 6%  15.05%       21. 72% 11. 03%  19.44% 35. 1% 10.96%

United States 10.42%       17.52%       27. 92%       14.95%  17. 6% 33. 22%       14.07%

Urri wec Popaflstiiort by Racx foe. Pacact

2. 8

2t.6

Z.

7.2

Q  -__      
B3ack a Llfric fiirre icart Asian Sa-r.,' l a_,      ____----,

fda- Hispar c' lFeite Nastive American; Alaska Native Haw iar/ Pacific Multipie Racer

Wativt Islmnc er

isareti ounly. diN  — MinResoia k_`_s_' Unit States
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lccess to Primar Care

This indicator reports the number of primary care physicians per 100, 000 population. Doctors classified as " primary ca
physicians" by the AMA include: General Family Medicine MDs and DOs, General Practice MDs and DOs, General

Internal Medicine MDs and General Pediatrics MDs. Physicians age 75 and over and physicians practicing sub-specialties
within the listed specialties are excluded. This indicator is relevant because a shortage of health professionals

contributes to access and health status issues.

Primary Care Physicians, Rate per

Total Population,  Primary Care Primary Care Physicians, 100,000 Pop.
Report Area

2012 Physicians, 2012 Rate per 100,000 Pop.

Isanti County,     

tm"
4

MN
38, 248 30 78.44

Minnesota 5, 379, 139 4,834 89.87

United States 313, 914,040 233,862 74. 5
E santi County, MN{ 78. 44)

Data Source: US Department of Health and Human Services, Health Resources and Services
Minnesota( 89.87)

Administration, Area Health Resource File. 2012. Source geography: County
United States( 74. 5)

Access to Primary Care Physicians, Rate per 100,000

Pop. by County, AHRF 2012

Over 80. 0

60. 1 - 80.0

40. 1 - 60.0

L58ryE

Wr, ti
Under 40. 1

C I: r
No Primary Care Physicians or No Data

i—.t Report Area
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ccess to Dentists

his indicator reports the number of dentists per 100,000 population. This indicator includes all dentists- qualified as
aving a doctorate in dental surgery( D. D. S.) or dental medicine ( D. M. D.), who are licensed by the state to practice

dentistry and who are practicing within the scope of that license.

Dentists, Rate per 100,000

Total Population, Dentists, Dentists, Rate per 100, 000 POp'
Report Area

2013 2013 Pop.
r

Isanti County,       
38, 204 15 39. 26

MN

Minnesota 5, 420,380 3, 544 65. 38 300

United States 316, 128,839 199, 743 63. 18
Isanti County, MN ( 39. 26)

Data Source: US Department of Health and Human Services, Health Resources and Services
Minnesota (65. 38)

Administration, Area Health Resource File. 2013. Source geography: County
United States( 63. 18)

Access to Dentists, Rate per 100,000 Pop. by County,
AHRF 2013

Over 50. 0

35. 1- 50.0

A. .   ,>  .. : ._ r  . :  

20. 1- 35.0

i,.,   Under 20. 1

f-.. x•_ I
No Dentists

Report Area
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Access to Mental Health Care

This indicator is the ratio of the county population to the number of inental health providers including psychiatrists,
psychologists, licensed clinical social workers, counselors, marriage and family therapists and advanced practice nurses

specializing in mental health care. In 2015, marriage and family therapists and mental health providers that treat alcohol
and other drug abuse were added to this measure.

Report Area
Mental Health

Provider Ratio

Isanti County, MN 831: 1

Minnesota 529: 1

Data Source: County Heal#h Rankings 2015, data from 2014 http:l/www.countvhealthrankin s.or/. accessed 9/ 11/ 15. Original

source: CMS, National Provider ldentification Registry.
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ncer Screeni- fVlammo ram

his indicator reports the percentage of female Medicare enrollees, age 67- 69, who have received one or more

nammograms in the past two years. This indicator is relevant because engaging in preventive behaviors allows for early
detection and treatment of health problems.  This indicator can also highlight a lack of access to preventive care, a lack

of health knowledge, insufficient provider outreach, and/ or social barriers preventing utilization of services.

Percent Female Medicare

Female Female Medicare Percent Female Enrollees with Mammogram in

Report
Total

Medicare Enrollees with Medicare Enrollees
Past 2 Year

Area
Medicare

Enrollees Mammogram in with Mammogram
Enrollees

qge 67- 69 Past 2 Years in Past 2 Year

Isanti

County,       1, 340 103 64 63. 11%     0 100°!a
MN

Minnesota 290,939 18,812 12, 550 66. 71%     Isanti County, MN( 63. 11%)
Minnesota( 66. 71%)United

53, 131, 712 4, 402,782 2, 772, 990 62. 98% United States( 62.98%)States

Data Source: Dartmouth College Institute for Health Policy and Clinical Practice, Dartmouth
Atlas of Health Care. 2012. Source geography: County

Nlammogram( Past 2 Years), Percent of Female

Mledicare Enrollees, Age 67- 69 by County, DA 2012

Over 72.0%

64. 1 - 72.0%

56. 1 - 64.0%

t oi ti'     
Under 56. 1%

E+ f ari
No Data or Data Suppressed

Report Area
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Cancer Screenin- Si moidosco v or Colonoscopv

This indicator reports the percentage of adults 50 and older who self- report that they have ever had a sigmoidoscopy c

colonoscopy. This indicator is relevant because engaging in preventive behaviors allows for early detection and
treatment of health problems.  This indicator can also highlight a lack of access to preventive care, a lack of health

knowledge, insufficient provider outreach, and/ or social barriers preventing utilization of services.

Percent Adults Screened for

Total Estimated Population
Colon Cancer

Report Area Population Age Ever Screened for
Crude Age-Adjusted      ( Age-Adjusted)

50+ Colon Cancer
Percentage Percentage

Isanti
g 672 5, 845 67.4%   65. 5%

County, MN

Minnesota 1, 282, 899 919, 839 71. 7%   68. 5%
0 i00%

United
75 116,406 48 549 269 64. 63% 61. 34% y, MN (65. 5%Isanti Count

States
Minnesota (68. 5%)

Data Source: Centers for Disease Control and Prevention, Behavioral Risk Factor Surveillance United States( 61. 34%)
System. Accessed via the Health Indicators Warehouse. US Department of Health and Human

Services, Health Indicators Warehouse. 2006- 12. Source geography: County

Colon Cancer Screening( Ever), Percent of Adults Age

50+ by County, BRFSS 2006-12

Over 62.0%a

55. 1- 62. 0%

p-. . : ,-,      ::_ ._  . ;    ._,.,:    .,, ,.,. :._ . 48 1- 55 0%o

31=   
Under 48. 1%

6.. n,, d,
No Data or Data Suppressed

Report Area
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Cancer Screenin- Si moidoscoqv, Colonoscopv or Stool Test. Allina Health Data

his indicator shows the percentage of total patients and racial/ ethnic minority patients age 51- 75 years who are up-to-
aate on their screening either via colonoscopy, sigmoidoscopy, or stool blood test done within appropriate intervals. The
results are broken down by race and ethnicity to highlight disparities in screening rates. This indicator is one of Allina
Health' s current health equity measures.

Patients up to Date with Sigmoidoscopy, Colonoscopy
or Stool Test, July 2015

Primary Care Regions
All Racial/ Ethnic Minority

Total Population
Patients Combined

North Region 74,4    g, p

System-wide Baseline
71.8%    78.2%

October 2014)  August 2014)

System-wide Goal
73. 1%    80.0%

October 2015) October 2015)

Data Source: Allina Health Electronic Data Warehouse.
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Clinics Included in Region( s):

North Region: North Branch Clinic, Cambridge Clinic A, Cambridge Clinic B, Cambridge Clinic C, Cambridge Clinic D, Cambridge Clinic E, Cambridge

Clinic F, Cambridge Clinic G, Cambridge Clinic H, Cambridge Clinic Mental Health, Cambridge Clinic Eye Services, Cambridge Clinic Anesthesia,

Cambridge Clinic Occ Medicine, Cambridge Clinic J, Cambridge Clinic Emergency

Cance Screening- Sigmoidoscopy, Colonoscopy or Stool Test
by Month, lanuary 2013- luly 2015

90' 0

85%

80'

75%

7    , Total Popufation Goal

Total Population Screening
65° 

Racial/ Ethnic Minority Screening

60' 0

Racial/ Ethnic Minority Goal

55%

50' 0

N                
O O O O O O O O O O O O O O O O O O O O O O O O O O O d O O O
NNN (V NNNNNNNNNNNNNNNNNNNNNt 1NNNNN

C  - '- ? C 4D Q+' > V C . 0 -  T C 40 G+-' > U C  •- ? C

ti  Q   ^ QVIOZQ  

ud.  
Q  ^ '' Qt%1OzQ  u. ' Q   '
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iabetes Nfana emenf- Hem lobin Aic Test

his indicator reports the percentage of diabetic Medicare patients who have had a hemoglobin A1c ( hA1c) test, a blood

est which measures blood sugar levels, administered by a health care professional in the past year. In the report area,
96 Medicare enrollees with diabetes have had an annual exam out of 114 Medicare enrollees in the report area with
diabetes, or 85.09%. This indicator is relevant because engaging in preventive behaviors allows for early detection and
treatment of health problems. This indicator can also highlight a lack of access to preventive care, a lack of health

knowledge, insufficient provider outreach, and/ or social barriers preventing utilization of services.

Percent Medicare Enrollees with

Medicare Percent Medicare Diabetes with Annual Exam
Total Medicare

Report Area Medicare Enrollees with
Enrollees with Enrollees with

Enrollees Diabetes
Diabetes with Diabetes with

Annual Exam Annual Exam

County, MN
1, 340 114 96 85. 09%   r

Minnesota 290,939 25, 143 22,216 88. 36%   Isanti County, MN ( 85.09/ 0)
E Minnesota( 88. 36%)United

53, 131, 712 6, 517, 150 5, 511,632 84.57%      
States United States( 84. 57/)

Data Source: Dartmouth College Institute for Health Policy and Clinical Practice, Dartmouth
Atlas of Health Care. 2012. Source geography: County

Patients with Annual HA1C Test( Diabetes), Percent of

Medicare Enrollees with Diabetes by County, DA 2012

r

Over 88.0%

F
84. 1- 88.0%

80. 1 - 84.0%

t:::;

t.:. r t   Under80. 1%

f-:t. u' i

No Data or Data Suppressed

Report Area

y.,:..,..,   ,• m.,, F   
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Diabetes Mana ement- Hemo lobin A1c Test, Altina Health Data

This indicator shows the percentage of total patients and racial/ ethnic minority patients age 18- 75 years with diabete'

who completed an A1c within the last 12 months and have a value<= 7. 9. The results are broken down by race and

ethnicity to highlight disparities. This indicator is one of Allina Health' s current health equity measures.

Patients with diabetes and A1c<= 7.9%, July 2015

Primary Care Regions
All Racial/ Ethnic Minority

Total Population
Patients Combined

North Region 60.8%  72•89 0

System-wide Baseline
August 2014)

System-wide Goal
76. 9 0 80.0%

December 2015)    December 2015)

Data Source: Allina Health Electronic Data Warehouse.
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Clinics Included in Region( s):

North Region: North Branch Clinic, Cambridge Clinic A, Cambridge Clinic B, Cambridge Clinic C, Cambridge Clinic D, Cambridge Clinic E, Cambridge

inic F, Cambridge Clinic G, Cambridge Clinic H, Cambridge Clinic Mental Health, Cambridge Clinic Eye Services, Cambridge Clinic Anesthesia,

ambridge Clinic Occ Medicine, Cambridge Clinic J, Cambridge Clinic Emergency

Diabetes Management- A1c<= 7. 9%,

by Month, January 2013- July 2015

9a

s5i

sa

75%    . .  
z ..

Racial/ Ethnic Minority Diabetes
Management

70%     - 
I T I P ul ti n iota o a o D abetesP

Management Goal

65%
RacialJEthnic Minority Diabetes
Management Goal

6a   
Total Population Diabetes

Management

55%

5090
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aa,  
o' ai  '° a tò c ca  ?
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Dental Care Jtiliz tion

This indicator reports the percentage of adults aged 18 and older who self-report that they have not visited a dentist,
dental hygienist or dental clinic within the past year. This indicator is relevant because engaging in preventive behavior
decreases the likelihood of developing future health problems.  This indicator can also highlight a lack of access to

preventive care, a lack of health knowledge, insufficient provider outreach, and/ or social barriers preventing utilization
of services.

Percent Adults Without Recent

Total Dental Exam

Report Area Population
Total Adults Without Percent Adults with 1

Age 18+)
Recent Dental Exam No Dental Exam

T

Isanti County,   
27,668 7, 969 28.8%a

MN o0 50/ A

Minnesota 3, 997, 594 894,809 22. 38%

United States 235, 375, 690 70, 965, 788 30. 15%    
Isanti County, MN ( 28. 8%)

Minnesota( 22. 38%)
Data Source: Centers for Disease Control and Prevention, Behavioral Risk Factor Surveillance

United States( 30. 15%)
System. Additional data analysis by CARES. 2006- 10. Source geography: County

r

Adults Age 18 Without Dental Exam in Past 12 Months,

Percent by County, BRFSS 2006-10

Over 42. 0%

34. 1- 42.0%

26. 1- 34.0%

e       t

1 I: att   
Under 26. 1%

jF n ti
No Data or Data Suppressed

Report Area
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Immunization Rates- Childhood Series

accines are very cost-effective and are an essential component of preventative health.

This indicator is also important because communities with pockets of unvaccinated and undervaccinated people are at
increased risk for outbreaks of vaccine-preventable diseases.

Report Area Childhood Series Rate

Isanti County, MN 61. 3%

Minnesota 62. 9%

United States 70.4

H P 2020 Ta r et     <= 80

Data Sources: Minnesota Department of Public Health, Public Health Data Access Portal. https:// aaas.health.state.mn.us/ mndata/

immunization maa. 2013. Source geography: County

U. S. Department of Health and Human Services, Healthy People 2020, http:// www.healthvoeoole. ov/ 2020/ toaia-

obiectives/ tonic/ immunization-and- infectious-diseases/ obiectives site accessed 9/ 14/ 15. Source geagraphy: State and Nation

Page 39 of 69

226



ack of Consistent Sourc of rirnarb C re

This indicator reports the percentage of adults aged 18 and older who self-report that they do not have at least one
person who they think of as their personal doctor or health care provider. This indicator is relevant because access to

regular primary care is important to preventing major health issues and emergency department visits.

Percent Adults Without Any

Survey
Regular poctor

Report Area
Population Total Adults Without Percent Adults Without

Adults Age Any Regular poctor Any Regular poctor
18+)       

Isanti County,      o

MN
Z7. 214 6, 709 24. 65%   

0 40/ o

Minnesota 4,018,895 937,951 23. 34%  Isanti County, MN( 24.65%)

United States 236,884,668 52, 290,932 22. 07%      
Minnesota ( 23. 34%)

United States( 22. 07%)
Data Source: Centers for Disease Control and Prevention, Behavioral Risk Factor Surveillance

System. Additional data analysis by CARES. 2011- 12. Source geography: County

No Consistent Source of Primary Care, Percent off
t p' 

s Adults Age 18+ by County, BRFSS 2011- 12
E

Over 25. 0%

u.. ,.       19. 1- 25. 0%
F

13. 1 - 19. 0%
F    _*° N..

i      .  .. 

l,   
Under 13. 1%

f;t. nH: i
No Data or Data Suppressed

Report Area

Page 40 of 69

227



IV ent l lieafth Screenin ( PHQ21, Allina Health Data

his indicator is the percentage of eligible patients who were screened for depression with the PHQ2 tool, a common
nental wellness tool, at a well visit age 12 and older, within the last 12 months.

The PHQ2 questions are: " Over the past 2 weeks, how often have you been bothered by any of the following problems?
1. Little interest or pleasure in doing things 2. Feeling down, depressed or hopeless." This measure is currently on
Allina Health' s comprehensive scorecard.

Report Area Mental Health Screening within
Last 12 Nlonths, July 2015

North Region 88.0%

System- wide Benchmark 69%( August 2014)

System- wide Goal 85%{ December 2015)

Data Source: Allina Health Electronic Data Warehouse.

IViental Health Screening, PHQ2, by Month
January 2014- luly 2015
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Prenatal Care

This indicator reports the percentage of women who do not obtain prenatal care during their first trimester of

pregnancy. This indicator is relevant because engaging in prenatal care decreases the likelihood of maternal and infant
health risks. This indicator can also highlight a lack of access to preventive care, a lack of health knowledge, insu cient

provider outreach, and/ or social barriers preventing utilization of services.

Report Area
o Receiving Prenatal

Care in the 1 Trimester

Isanti County, MN 86.5%

Minnesota 83 0

Data Source: Minnesota Department of Health, Center for Health Statistics, 2013,

http:1/ www.health.state. mn. us/ divs/ chs/ countvtables/ profiles2014/ index.html. Source geography: county.
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Population Livin in a Health Prdfe sionai Shorta e Area

his indicator reports the percentage of the population that is living in a geographic area designated as a " Health
rrofessional Shortage Area" ( HPSA), defined as having a shortage of primary medical care, dental or mental health
professionals. This indicator is relevant because a shortage of health professionals contributes to access and health
status issues.

Percentage of Population Living
Total Area Population Living in Percentage of Population

in a HPSA
Report Area

population a HPSA Living in a HPSA
tt

Isanti County,   
37,816 0 0%

MN

Minnesota 5, 303, 925 648, 923 12. 23%      
1 0°/a

United States 308, 745,538 105, 203, 742 34.07%
Isanti County, MN (0%)

Data Source: US Department of Health and Human Services, Health Resources and Services
Minnesota ( 12. 23%)

Administration, Health Resources and Services Administration. March 2015. Source geography:
United States( 34.07%)H PSA

Primary Care HPSA Components, Type and Degree of

Shortage by Tract/ County, HRSA HPSA Database

i;'% '.`      March 2015
i '    . i/   

l%

f% 

f  ' 

j'1,' J '1

l,`;!%
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y;';   

Population Group; Over 20.0 FTE Needed
i i

r J    r''    

Po ulation Grou 1. 1 - 20.0 FTE Neededi  ,.  '% ,.,i/    p p;
r ;'%   ,'    ':       '    ,

i
J  ','    ""      

population Group; Under 1. 1 FTE Neededrf r r n
r

r  "

f  ' r/'`.',,
j } "     'k"'      Geographic Area; Over 20.0 FTE Needed
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f
i-

i• f'/;     /`.    

j           ' ;;     k--' Geographic Area; 1. 1- 20.0 FTE Needed
i;   ".   //,/      /.rr     ''  f

Geographic Area; Under 1. 1 FTE Neededi  `,'o '        f'>    >!>

Report Area
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Poter tiall Preventable 6teadmissions Rate (30 dav), Allina Health Data

The potentially preventable readmissions ratio is a measure used to identify clinically- related readmissions that are

considered avoidable by most physicians. A ratio higher than 1 may indicate opportunities to improve the quality of

care before and after discharge, as well as coordination of services between the hospital and outpatient setting.

Potentially Preventable
Report Area Readmissions Ratio (Actual to

Expected), June 2015

Cambridge Medical Center 263

System- wide Goal 950( December 2015)

Data Source: Allina Health Electronic Data Warehouse.

Potentially Preventable Readmissions Ratio{ 30 day), Actual to Expected, by Month
lanuary 2013- June 2015
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Health Behaviors

Health behaviors such as poor diet, a lack of exercise, and substance abuse contribute to poor health status.

Data Indicators

Physical Inactivity- Adults Alcohol Consumption

Physical Activity- Youth Tobacco Usage- Current Smokers
Fruit/ Vegetabie Consumption- Adults Teen Births

Fruit/ Vegetable Consumption- Youth
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Phvsical Inactivitv- Adult

Within the report area, 5, 544 or 19. 5% of adults aged 20 and older self-report no leisure time for activity, based on the
question: " During the past month, other than your regular job, did you participate in any physical activities or exercises
such as running, calisthenics, golf, gardening, or walking for exercise?" This indicator is relevant because current

behaviors are determinants of future health and this indicator may illustrate a cause of significant health issues, such as
obesity and poor cardiovascular health.

Percent Population with no Leisure

Total Population with no Percent Population with Time Physical Activity

Report Area Population Age Leisure Time Physical no Leisure Time Physical

20+ Activity Activity

Counit MN
2' 20 5, 544 19. 5%      

oY, 0 50/

Minnesota 3, 952, 685 771, 260 19. 11%

Isanti County, MN( 19. 5%)United
231, 341, 061 53,415, 737 22. 64%a Minnesota( 19. 11%)

States
United States( 22. 64%)

Data Source: Centers for Disease Control and Prevention, National Center for Chronic

Disease Prevention and Health Promotion. 2012. Source geography: County

r No Leisure-Time Physical Activity, Adults Age 20+,

Percent by County, CDC IVCCDPFiP 2012

Over 29.0%

26. 1 - 29.0%

23. 1- 26.0%

Isanti

hr nh
Under 23. 1%

u, sr.h     
Report Area
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Phvsical Activitv- Youth

This indicator looks at the percentage of 9th graders who were physically active for 60 minutes or more on at least five

of the last seven days. The current Physical Activity Guidelines for youth from the U. S. Department of Health and

Human Services are that children and adolescents ages 6 to 17 do 60 minutes or more of physical activity each day.

9tn Grade Males,      9ih Grade Females,

Report Area 5+ Days Physically 5+ Days Physically
Active 60+ Minutes Active 60+ Minutes

Isanti County, MN 53 0 46

Minnesota 57%     44%

Data Source: Minnesota Department of Health, Center for Health Statistics, Minnesota Student Survey, 2013, County Tables and Statewide tables,

htto:// www.health.state. mn. us/ divs/ chslmss/ Source geography: county and state
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Fruit/ Ve etable Consum fi r- l de its

his indicator is relevant because current behaviors are determinants of future health, and because unhealthy eating
abits may cause significant health issues, such as obesity and diabetes.

Percent Adults with Inadequate

Total Total Adults with Percent Adu ts with Fruit/ Vegetable Consumption

Report Area Population Inadequate Fruit/    Inadequate Fruit/
Age 18+)       Vegetable Consumption Vegetable Consumption

Isanti
28 5 3 no data suppressedCounty, MN

50°10 100%

Minnesota 3, 926,248 3, 066,400 78. 1%

United Minnesota( 78. 1%)

States
22 2 9 010 171, 972, 118 75. 67% United States( 75. 67%)

Data Source: Centers for Disease Control and Prevention, Behavioral Risk Factor Surveillance
System. Accessed via the Health Indicators Warehouse. US Department of Health and Human
Services, Health Indicators Warehouse. 2005-09. Source geography: County

Inadequate Fruit/ Vegetable Consumption, Percent of

Adults Age 18+ by County, BRFSS 2005-09

Over 85.0%

80. 1 - 85.0%

Y-, t

75. 1 - 80.0%

n   Under 75. 1%

r:,.,,r_i

No Data or Data Suppressed

Report Area

n},   .   ,,_.      
n
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FruitlVe etable Consumqtion- Youth

This indicator looks at the percentage of 9th graders who ate no servings of fruit in the last 7 days and those who ate n

servings of vegetables in the iast 7 days. These youth are far below the nutritional guidelines for daily fruit and
vegetable consumption.

9tn
Grade Males, Na

9th
Grade Females,     9th

Grade Males, No 9th Grade Females,
Report Area No Fruits in Last 7 Vegetables in Lasi 7 No Vegetables in

Fruits in Last 7 Days
days pays Last 7 days

lsanti County, MN 9% 9% 16%       11%

Minnesota 9 0 6 13% 8%

Data Source: Minnesota Department of Health, Centerfor Health Statistics, Minnesota Student Survey, 2013, CountyTables and Statewide tables,
htto:// www.health.state.mn. us/ divs/ chs/ mssl Source geography: county and state

Page 50 of 69

237



Alcohol Consurnptian

his indicator reports the percentage of adults aged 18 and older who self-report heavy alcohol consumption (defined as
nore than two drinks per day on average for men and one drink per day on average for women). This indicator is

relevant because current behaviors are determinants of future health and this indicator may illustrate a cause of
significant health issues, such as cirrhosis, cancers, and untreated mental and behavioral health needs.

Estimated Adults Drinking

Estimated Adults Estimated Adults Excessively

Total Estimated Adults Drinking Drinking
Age-Adjusted Percentage)

Report Area Population Age Drinking Excessively Excessively
18+ Excessively Crude Age- Adjusted

Percentage) Percentage)     s`

u
Isanti

0 50°k+
County, MN

2' 942 6, 203 22. 2% 22. 5%

Minnesota 3, 997,594 771, 536 19. 3% 19. 7%   Isanti County, MN

United
22. 5/ 0)

States
232, 556,016 38,248,349 16.45%       16.94%      Minnesota( 19. 7%)

United States( 16. 94%)
Data Source: Centers for Disease Control and Prevention, Behavioral Risk Factor Surveillance
System. Accessed via the Health Indicators Warehouse. US Department of Health and Human
Services, Health Indicators Warehouse. 2006- 12. Source geography: County

Excessive Drinking, Percent of Adults Age 18+ by
County, BRFSS 2006- 12

3`     Over 22.0%

18. 1 - 22. 0%

14. 1 - 18.0%

utaL

Under 14. 1%
S",y    ` ,, ,.. s   .  ° 

tii ltl,

Yn  ," `      '°       ua_i,

No Data or Data Suppressed

k   .     ,  

Report Area

rt..    
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Tobacco Us e - Currer t Srnokers

In the report area an estimated 5, 868, or 21% of adults age 18 or older self-report currently smoking cigarettes some

days or every day. This indicator is relevant because tobacco use is linked to leading causes of death such as cancer ana
cardiovascular disease.

Percent Population Smoking

Percent Percent
Cigarettes

Total
Total Adults

population Popuiation
Age- Adjusted)

Report Area Population Age
Regularly

Smoking Smoking
Smoking18+  Cigarettes Cigarettes
Cigarettes

Crude)      Age- Adjusted)

Isanti
27 g42 5, 868 21%  21. 3%   

0 30%

County, MN

Minnesota 3, 997, 594 647,610 16. 2% 16. 3%  isanti County, nnN
21. 3%)

United
232, 556,016 41,491, 223 17. 84%       18.08%     Minnesota ( 16. 3%)

States
United States( 18.08%)

Data Source: Centers for Disease Control and Prevention, Behavioral Risk Factor Surveillance

System. Accessed via the Health Indicators Warehouse. US Department of Health and Human

Services, Health Indicators Warehouse. 2006- 12. Source geography: County

k'°°" Current Smokers, Adult, Percent of Adults Age 18+ by

County, BRF55 2006- 12

F.-   Y;   _    Over 26. 0%

22. 1- 26.0
i'..a

18. 1- 22. 0%
i`; 

r: flm'      

t,',   
Under 18. 1%

f=: I. a,! i
No Data or Data Suppressed

Report Area

1,..'
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i

Ti eeCl trthS

his indicator reports the rate of total births to women age of 15- 19 per 1, 000 female population age 15- 19. This
ndicator is relevant because in many cases, teen parents have unique social, economic, and health support services.

Additionally, high rates of teen pregnancy may indicate the prevalence of unsafe sex practices.

Teen Birth Rate( Per 1, 000

Female Population)

Report Area Population
Births to Mothers Teen Birth Rate ( Per 1, 000

Age 15- 19
Age 15 - 19 Population) w;

Isanti County, 
1, 295 31 24MN

0 100

Minnesota 179, 235 4,266 23. 8

United States 10,736,677 392, 962 36. 6 Isanti County, MN( 24)
Minnesota( 23. 8)

Data Source: US Department of Health and Human Services, Health Indicators Warehouse.
Centers for Disease Control and Prevention, National Vital Statistics System. Accessed via CDC

United States( 36.6)

WONDER. 2006- 12. Source geography: County

Births to Females Age 15- 19, Rate( Per 1, 000 Pop.) by
County, NVSS 2006-12

Ove r 60. 0

45. 1 - 60. 0

30. 1- 45.0
r.

Under 30. 1

E'+. er i
No Data or Data Suppressed

Report Area
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Isanti County, MN 24. 1 no data no data
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United States 24.6 54.9 62
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Health Outcomes

Measuring morbidity and mortality rates allows assessing linkages between social determinants of health and outcomes.
y comparing, for example, the prevalence of certain chronic diseases to indicators in other categories( e.g., poor diet

and exercise with outcomes (e.g., high rates of obesity and diabetes), various causal relationship may emerge, allowing
a better understanding of how certain community health needs may be addressed.

Data Indicators

Diabetes- Adults Adolescent Mental Health
Cancer Poor General Health

Heart Disease- Adults Low 8irth Weight

Overweight- Adults Mortalit  - Prematury e Death

Obesity- Adults Infant Mortality
Overweight/ Obesity- Youth Top Mortality Rates
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Di betes - Adults

This indicator reports the percentage of adults aged 20 and older who have ever been told by a doctor that they have
diabetes. This indicator is relevant because diabetes is a prevalent problem in the U. S.; it may indicate an unhealthy
lifestyle and puts individuals at risk for further health issues.

Percent Adults with

Population with Population with
Diagnosed Diabetes

Total Population with
Diagnosed Diagnosed

Age-Adjusted)

Report Area Population Diagnosed
Diabetes, Crude Diabetes, Age- 

Age 20+  Diabetes
Rate Adjusted Rate v

A   . 

Isanti

County, MN
2' 6 9 2, 325 8. 4 7. 6%       

0

Minnesota 3, 953, 683 303, 850 7. 69 7. 07%

Isanti County, MN( 7. 6%)
United

States
234,058,710 23,059, 940 9. 85 9. 11% Minnesota ( 7. 07%)

United States( 9. 11%)
Data Source: Centers for Disease Control and Prevention, National Center for Chronic Disease

Prevention and Health Promotion. 2012. Source geography: County

Diabetes Prevalence, Percent of Adults Age 20+ by

County, CDC NCCDPHP 2012
F   .  .       r      .

i yJ'  .  1    ,
i

fi i
j;';, f,-,.  

r        
Over 11. 0%

f .,`  ,   

f ;   
i `':  ' .  9. 6- 11. 0%
i i j,','.

i;-'  8. 1- 9. 5%
i,':   

Itsnf r  .

h Under 8. 1%
r,, Rr; x
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Cancer

This indicator is relevant because cancer is a leading cause of death and it is important to identify cancers separately tc
better target interventions. These indicators show yearly cancer incidence per 100,000 population.

Cancer incidence per 100,000 population

All ages combined, gender combined (except when noted), age-adjusted

Report Area
Prostate Breast

Lung
Colon and

elanoma
male only)      ( female only} Rectum

Isanti County, MN 138. 1 130.4 66 29. 7 22. 4

Minneso#a 144.7 130. 3 55.4 41 27. 1

Data Sources: Minnesota, al1 cancers except prostate: Minnesota Department of Health, Public Health Data Access Portal. 2008-2012 data. Source
geography: County

Minnesota, prostate only: Minnesota Department of Health, analysis provided by staff at the Minnesota Cancer Surveillance System. 2008- 2012
data. Source geography: County
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Heart Disease- pdults

449, or 5. 50% of adults aged 18 and older have ever been told by a doctor that they have coronary heart disease or
dngina. This indicator is relevant because coronary heart disease is a leading cause of death in the U. S. and is also
related to high blood pressure, high cholesterol, and heart attacks.

Percent Adults with Heart

Survey Disease

Report Area
Population Total Adults with Heart Percent Adults with
Adults Age Disease Heart Disease

18+)     

Isanti County,    
26,335 1, 449 5. 50%     15°l0

MN

Minnesota 4,011,987 134, 631 3. 36%    Isanti County, MN ( 5. 50%)

United States 236, 406,904 10,407, 185 4.40% Minnesota( 3. 36%)

United States( 4. 40%)
Data Source: Centers for Disease Control and Prevention, Behavioral Risk Factor Surveillance
System. Additional data analysis by CARES. 2011- 12. Source geography: County

Heart Disease ( Diagnosed), Percent of Adults Age 18+

by County, BRF55 2011- i2
7s ,".. 3.       '. z".u'      - - 

4_.

f-1
a

Over 7. 0%

5. 1- 7. 0%

f

a       ,_.    _, .,..........,.. ,  .       

3. 1- 5. 0%

Under 3. 1%rl lrt
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No Data or Data Suppressed

Report Area
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Ovenw i ht- dults

32. 92% of adults aged 18 and older self- report that they have a Body Mass Index( BMI) between 25. 0 and 30.0
overweight) in the report area. Excess weight may indicate an unhealthy lifestyle and puts individuals at risk for furthei

health issues.

Percent Adults Overweight

Survey
Total Adults Percent Adults

Report Area Population

Adults Age 18+)   
Overweight Overweight

Y °

Isanti County,      
25,978 8, 551 32. 92%   fl 50%

MN

Nlinnesota 3, 780,697 1, 399, 672 37. 02%       Isanti County, MN

United States 224, 991, 207 80,499,532 35. 78%  
32.92/ 0)

Minnesota( 37. 02%)

Data Source: Centers for Disease Control and Prevention, Behavioral Risk Factor Surveillance
United States( 35. 78%)

System. Additional data analysis by CARES. 2011- 12. Source geography: County

Overweight( BMI 25.0-29.9), Adults Age 18+, Percent

by County, BRFS 201i-12

Over 39.0%

36. 1- 39. 0%

33. 1- 36.0%

Under 33. 1%

ii' ia;
No Data or Data Suppressed

Report Area
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Obesitv- Adults

7. 1% of adults aged 20 and older self- report that they have a Body Mass Index( BMI) greater than 30.0 ( obese) in the
eport area. Excess weight may indicate an unhealthy lifestyle and puts individuals at risk for further health issues.

Percent Adults with BMI> 30.0

Total Population Adults with BMI >       Percent Adults with BMI     (
obese)

Report Area
Age 20 30A( Obese)     30.0( Obese)      

Isanti County,
M

27, 717 7, 650 27. 1%       

0
Minnesota 3, 953, 797 1, 041, 181 25. 99/  50 fo

United States 231, 417,834 63, 336,403 27. 14%
Isanti County, MN ( 27. 1%)

Data Source: Centers for Disease Control and Prevention, National Center for Chronic Disease
Minnesota ( 25. 99%)

Prevention and Health Promotion. 2012. Source geography: County
United States( 27. 14%)

Obese ( BMI >= 30), Adults Age 20, Percent by County, CDC NCCDPHP
2012

Over 34.0%

r,
30. 1- 34.0%

rv:..

26. 1- 30.0%

Under 26. 1%

Report Area
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Overwei ht/ Obesitv- Youth

This table outlines the percentage of 9th graders who are overweight or obese based on self-report their weight and

height. BMI- for-age growth charts classify children from the 85th to less than the 95th percentile as overweight and
equal to or greater than the 95th percentile as obese.

Report Area

9tn
Grade Males,     9t" Grade Females,     

9ih
Grade Males,     9th Grade Females,

Overweight Overweight Obese Obese

Isanti County, MN 11 0 13%     13%      5 0

Minnesota 15%       1290 12%      6%

Data Source: Minnesota Department of Health, Centerfor Health Statistics, Minnesota Student Survey, 2013, CountyTables and Statewide tables,
htta:// www.health. state.mn. us/ divs/ chs/ mss/ Source geography: county and state

i
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Adolescent Mental Health

o assess mental health, the Minnesota Student Survey asks questions that are adapted from the GAtN Short Screener
GAIN- SS) and were new to the MSS in 2013.

Two of the questions were, " During the last 12 months, have you had SIGNIFICANT problems with feeling very trapped,
lonely, sad, blue, depressed or hopeless about the future?" and " During the last 12 months, have you had SIGNIFICANT

problems with feeling very anxious, nervous, tense, scared, panicked or like something bad was going to happen?"
9tn

Grade Males, 9tn Grade Females,
th tn

Significant Problems Significant Problems
9 Grade Males, 9 Grade Females,

Repo:rt Area with Feeling with Feeling
Significant Problems Significant Problems

Depressed in Last 12 Depressed in Last 12
W th Feeling Anxious with Feeling Anxious

Months Months
n Last 12 mon#hs in Last 12 Months

Isanti County, MN 22 45 23 44%

Minnesota 20% 38% 23 41

Data Source: Minnesota Department of Health, Center for Health Statistics, Minnesota Student Survey, 2013, County Tables and Statewide tables,
htto:// www.heafth.state.mn. us/ divs/ chs/ mss/ Source geography: county and state
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Poor C eneral H alth

Within the report area 12. 8% of adults age 18 and older self-report having poor or fair health in response to the
question " Woufd you say that in general your health is excellent, very good, good, fair, or poor?" This indicator is

relevant because it is a measure of general poor health status.

Percent Adults with Poor or

Total Estimated Population
Fair Health

Report Area Population Age with Poor or Fair
Crude Age-Adjusted       ( Age-Adjusted)

18+  Health
Percentage Percentage

Isanti
2 942 3, 577 12. 8%   12. 5%  

County, MfV

Minnesota 3, 997, 594 431,740 10.8%   10. 5% 
0 25"/0

United
232, 556,016 37, 766, 703 16.24%  15. 74%       Isanti County, MN

States
12. 5%)

Data Source: Centers for Disease Control and Prevention, Behavioral Risk Factor Surveillance Minnesota( 10. 5%)
System. Accessed via the Health Indicators Warehouse. US Department of Health and Human

United States( 15. 74%)
Services, Health Indicators Warehouse. 2006- 12. Source geography: County

Aclults with Poor or Fair Health, Percent by County,
BRFS 2006- 1

Over 22. 0%

16. 1- 22. 0%

12. 1 - 16.0%

z

t, l   
Under 12. 1%

a t i..+w. i,
i

No Data or Data Suppressed

Report Area
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Low Birth UVei ht

his indicator reports the percentage of total births that are low birth weight( Under 2500g). This indicator is relevant
aecause low birth weight infants are at high risk for health problems.  This indicator can also highlight the existence of
health disparities.

Percent Low Birth Weight

Low Weight Births

Report Area
Total Live

girths Low Weight Births, Percent of
Births Total

Under2500g)

Isanti County,
M N

3, 451 214 6. 2     g
0 15%

Minnesota 501,921 32,625 6. 5%

United States 29, 300,495 2, 402, 641 g, 2/ o Isanti County, MN ( 6. 2% j
Minnesota( 6. 5%)

HF 2020 Tar et 7. 8%       United States( 8. 2%)

Data Source: US Department of Health and Human Services, Health Indicators Warehouse.
Centers for Disease Control and Prevention, National Vital Statistics System. Accessed via CDC
WONDER. 2006- 12. Source geography: County

Low Birth Weight, Percent of Live Births by County,
IVVSS 2006-12

Over 10.0%

8. 1 - 10.0%

6. 1 - 8. 0%

ti. ru,   
Under 6. 1%

E= r. r:l

No Data or Data Suppressed

Report Area
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I lloc°t li v- remature Death

This indicator reports Years of Potential Life Lost( YPLL) before age 75 per 100,000 population for all causes of death,
age- adjusted to the 2000 standard.   YPLL measures premature death and is calculated by subtracting the age of death
from the 75 year benchmark. This indicator is relevant because a measure of premature death can provide a unique and
comprehensive look at overall health status.

Years of Potential Life Lost,

Tota)     Rate per 100,000
Total Years of Potential Population

Premature Total Years of

Report Area
Population,       

Deaths Potential Life Lost
Life Lost,

2008-2010
2008- 2010 2008-2010 Average

Rate per 100,000

Average
Avera e

Population
4 6B

Isanti
38, 283 96 1, 791 4,677

5000 10000

County, MN

Minnesota 5, 344,861 14,258 275, 990 5, 164 Isanti County, MN
4, 677)

United States 311, 616, 188 1, 074,667 21, 327, 690 6, 851
Minnesota( 5, 164)

Data Source: University of Wisconsin Population Health Institute, County Health Rankings. Centers United States( 6, 851)
for Disease Control and Prevention, National Vital Statistics System. Accessed via CDC WONDER.

2008- 10. Source geography: County

Premature Death, Years Lost Rate( Per 100,000 Pop.) by

County, CHR 2008-10

Over 10,000

8, 001- 10,000

6,001 - 8, 000
3

n   
Under 6, 001

E r. r l
No Data or Data Suppressed

Report Area
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fnf r t Mortalitv

his indicator reports the rate of deaths to infants less than one year of age per 1, 000 births. This indicator is relevant
aecause high rates of infant mortality indicate the existence of broader issues pertaining to access to care and maternal
and child health.

Infant Mortality Rate( Per

Report Area
Total Total Infant Infant Mortality Rate ( Per 1, 000 1, 000 Births)

Births Deaths Births)

Isanti County,     
M N

2, 550 14 5. 5

Minnesota 357, 535 1, 859 5. 2 10

United States 20,913, 535 136, 369 6. 52

Isanti County, MN ( 5. 5)
HF 2020 Tar et 6. 0 Minnesota ( 5. 2)

Data Source: Centers for Disease Control and Prevention, National Vital Statistics System.     United States( 6. 52)

Accessed via CDC WONDER. Centers for Disease Control and Prevention, Wide- Ranging Online
Data for Epidemiologic Research. 2006- 10. Source geography: County

Infant Mortality, Rate( Per 1, 000 Live Births) by County,
AHRF 2006- 10

Over 10.0

8. 1- 10. 0

5. 1- 8. 0
z.r t

y i,   Under 5. 1

t3r. er:l

No Data or Data Suppressed

Report Area
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Top Mortalitv Rates

Minnesota Top Causes of Death, All Ages, 2014 Rate

Malignant Neoplasms 176.4

Diseases of the Heart 138.7

Accidents 45.6

Chronic Lower Respiratory Diseases 41. 5

Cerebrovascular Diseases 39. 8

Alzheimer' s Diseases 2g. 7

Diabetes Mellitus 21, 7

Intentional Self-Harm (Suicide)       12. 5

Nephritis/ Nephrotic Syndrome/ Nephrosis 12. 3

lnfiuenza and Pneumonia 11. 5

Data Source: Minnesota Department of Health, Center for Health Statistics, 2014 Minnesota Health Statistics, Mortality Section.
http:// www.health. state.mn. us/ divs/ chs/ annsum/ 14annsum/ Mortalitv2014 df Source geography: State

i

Please see Health Indicators Report footnotes for information about the data background, analysis methodologies and
other related notes.

The majority of this report was prepared by Communitv Commons, September 03, 2015.
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Supplemental Information

Any additional sources can be added to this section of the packet.

i
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Lynda Woulfe

From:    Margie Schlueter < Margie.Schlueter@anokaramsey.edu>
Sent:    Wednesday, November 04, 2015 10:49 AM
To:       Brian Johnson; Christy Flaspeter; Deb Henton; Eric Champion; Jeff Edblad; Julia Espe;

Kathy Lindo; Kirsten Hagen Kennedy; Lynda Woulfe; lynne@tamarixcounseling.com;
Marlys Palmer; Minda Nelson; Raymond Queener; Rebecca Perrotti; Stan Gustafson;

Stephanie Edof; Steve Shurts; Sue Larson; Troy Ferguson
Gc:       Kent Hanson; Andrew Aspaas; Deidra Peaslee; Donald Lewis; Heidi Vidor; Jamie Barthel;

Jay Neison; Mary Jacobson; Steve Crittenden; William Bear; Michael Werner; Karla Sand
Subject: Cambridge College Advisory Committee Meeting
Attachments: Nov 12. docx; Goal4MissionGoals09 012015.docx; Cambridge Open Forum 09_24_

2015.docx

Hello,

Our next Anoka- Ramsey Community College Advisory Committee Meeting is Thursday, November 12 from 7: 30- 9: 00
a. m. in room G201. During this meeting we will be discussing Goal 4 of the Strategic Plan. I' ve attached the agenda, the
current draft of the mission and goals, as well as notes that were taken during an open forum at the Cambridge campus.

Please RSVP to me by noon on Monday, November 9 so I may have an accurate count for food. We look forward to
seeing you all next week.

Thank you,

Margie

Margie Schlueter

Administrative Assistant  Office of the President

Anoka Technical College

Anoka- Ramsey Community College
0: 763-433- 1119  F: 763- 433- 1121

A a Y

y yy'  

iOMMYMIT CO It6i

M' IL NRi L   . Mliqxfi. G. txn Rlr

1
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COMMUNITY COLLEGE

CAMBRIDGE • COON RAPIDS

COLLEGE ADVISORY COMMITTEE — CAMBRIDGE CAMPUS

Thursday, November 12, 2015
7: 30 to 9: 00 a. m.

Room: G102

AG EN DA

7: 30 a. m.      Breakfast

8: 00 a. m.     Strategic Plan — Goal 4

a) Alignment Mission and Goals

b) What are the unique attributes and accomplishments
of this college?

Next Meeting:   December 10, 2015
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Cambridge Open Forum

09/24/2015

What are the unique attributes and areas of accomp{ishment to each college?

Honors program (more prevalent in years past) *courses on longer offered

Minnesota writer on campus

Earth friendly fair

Smaller class sizes in general

More of a community feel, personal (stafif know students by narrie)

Opportunities where students can transfer to

Block schedule (FT 1- 2 days/week) * great for employed students

Sciences— lecture instructor is your lab instructor

Pharm. Tech. program

Green dot— faculty, staff, campus-wide, violence/abuse prevention

Demographics— (need to check age groups) ( PSEO, returning students)

TRIO— SSS

Convenient Parking

Arts program — mural, music (art gallery to come soon by stain glass hallway)

Guitar ensemble

Up to date technology— SMART classroom, office 2013   

Disability friendly—ADA

Parking fees included in tuition, no separate pass necessary

Access to student services, low waits

o Appointments

o Walk- ins

Location —close to community

Dual campus — more options, flexibility with classes, variety in day/night classes

First year experience —each class is linked with an advisor, increased retention if

students attend FYE

Candle light ski — community

Science night/day
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Cambridge Open Forum
09/24/2015

What are the unique attributes and areas of accomplishment to each college?

Smalier campus — not so lost (cc) * find average class size*

No TA's — all faculty

Follow up with job placement

Collaboration for student success

Biofuel research

Strong nursing program —smaller cohorts with one on one teacher time, lab tech

time, sim. lab

PSEO friendly

o catering to home schooled students

CLEP and DDST testing site

Nature trails/ restored prairie ( market this, create understanding)
o biology and environmental studies

Community garden —farmers market?

1996 - newest facilities ( in entirety)

Open computer labs ( included in tuition)

Abundance of student space beyond classrooms

75 out of 90 apply for scholarship opportunities

Simple registration and enrollment processes

o Express — under a few hours

o Re-evaluate express orientation

Student preparation is more thorough ( in transfer students) than other colleges

It' s the environment— everyone knows each other

o Student, faculty, staff . . .
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Goal Four of the current Strategic Plan forAnoka Technica/ College and Anoka-Ramsey
Community College is to " Establish a Strong Idenfity and Reputation for Excellence." The specific

charge of the Goal Four Strategic Planning imp ementation team is to " articulate a shared identity
that is pervasive in the region, while emphasizing the strengfhs and distinctiveness of the two
colleges and three campuses."

In an effort to move forward with this objective, the Strategic Planning Impiementation Team for
Goa14 has drafted a mission statement and set of goals for the aligned colleges. This mission
statement and set of goals are the result of a collaborative process that began conversafions at the
President's Open Forum meetings and discussions with our College Advisory Committees. After
that, an analysis of the mission statemenfs of other consortium and multi-campus colleges and
universities was conducted. Additionally, all relevant data collected during the strategic planning
process was integrated into these concepts.

After draffing some potential mission statements and goals, the implementation team asked key
faculty on each of the three campuses to " wordsmifh" the document. The drafted mission
statement and goa/s were fhen shared with the college campuses on several occasions welcoming
feedback that the implementation team used to review, revise, and arrive at what we are proud to
share with the respective colleges.  This process culminated in the current mission statement and
goa/s which were shared at the spring 2015 Gallery Wa/k displaying the results of each task force's
work. As such, the Goal Four Strategic Planning Implementation Team recommends the following
mission statement and set of goals for Anoka-Ramsey Community and Anoka Technica/ Colleges:

N'hile respecting the distinct idehtity andpurpose ofeach college, the AnokaRamsey and
Anoka Technical College alignment promotes collaboration and the sharing of resources,
ideas, and information between both colleges and all three campuses to more effectively and
efficiently serve our students and coinmunities and to offer our students expanded

opportunitiesfor a quality liberal arts and careerfocused education as well as co-curricular
experiences"

Goals•

1.  Leverage the programs and resources at all three campuses to enhance student success
and expanded opportunities.

2.  Facilitate an efficient exchange of diverse knowledge, talent, and practices between all
three campuses to promote effective operations across the alliance.

3.  Build a reputation of excellence based on innovation, strategic growth, and continuous
improvement.

4.  Simplify the processes for students taking or transferring classes and participating in
activities at more than one of the three campuses.
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Goal Four of the current Strategic Plan for Anoka Technical College and Anoka-Ramsey
Community College is to " Establish a Strong Identity and Reputation for Excel ence." The specific

charge of the Goa/ Four Strategic Planning imp/ementation team is to "articulate a shared identity
that is pervasive in the region, while emphasizing the strengths and distinctiveness of the two
colleges and three campuses."

In an effort to move forward with this objective, the Strategic Planning Implementafion Team for
Goa/ 4 has drafted a mission statement and set of goals for the aligned colleges. This mission
statement and set of goals are the result of a collaborative process that began conversations at the
President's Open Forum meetings and discussions with our College Advisory Committees. After
that, an ana/ysis of the mission statements of other consortium and multi-campus colleges and
universities was conducted. Additionally, all relevant data collected during the strategic planning
process was integrated into these concepts.

After drafting some potential mission statements and goals, the implementation team asked key
faculty on each of the three campuses to " wordsmith" the document. The drafted mission
statement and goals were then shared with the college campuses on several occasions welcoming
feedback that fhe im lementation team used to revi wp e revise and arrive at what we are roud tp o

share with the respective colleges.  This process culminafed in the current mission statement and
goa/s which were shared at the spring 2015 Gallery Walk displaying the resu/ts of each task force's
work. As such, the Goal Four Strategic P/anning Implementation Team recommends the following
mission statement and se#of goals forAnoka-Ramsey Community and Anoka Technical Colleges:

While respecting the distinct identity andpurpose ofeach college, the AnokaRamsey and
Anoka Technical College alignmentpromotes collaboration and the sharing ofresources,
ideas, and information between both colleges and all three campuses to more effectively and
efficiently serve our students and communities and to offer our students expanded

opportunitiesfor a quality liberal arts and careerfocused education as well as co-curricular
experiences"

Goals:

1.  Leverage the programs and resources at all three campuses to enhance student success
and ex anded o oriunities.P PP

2.  Facilitate an efficient exchange of diverse knowledge, talent, and practices between all
three campuses to promote effective operations across the alliance.

3.  Build a reputation of excellence based on innovation, strategic growth, and continuous
improvement.

4.  Simplify the processes for students taking or transferring classes and participating in
activities at more than one of the three campuses.
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Lynda Woulfe

From:    Dave Maurer < dmaurer@c- ischools.org>
Sent:     Monday, November 23, 2015 1: 50 PM
To:       aezdon@aol. com; Eric.Anderson@anokaramsey.edu; George@GeorgeWimmer.com;

Jean Rabideau- Quesnel; Jett Serie ( jettserie@gmail.com); Joe Morin; k.anderson621

@gmail. com; Kelli Klossner( jkklossnerfamily@gmail. com); ktomsl@hotmail.com;
Ilwedlund@yahoo.com; Lynda Woulfe; Raymond Queener

Subject: Tonight's meeting
Attachments:  November 2015 CEAC agenda.docx

Good afternoon,

Just a quick reminder that we do have a meeting tonight at IIS. I have attached the agenda.  I will

bring copies with me to the meeting.

Thanks,

Dave Maurer

Director of Community Education
Phone: 763-689-6220

Fax: 763-689-6239

1(. p 

CAMBRIDGE      - e : '
ISANTIs s.. 0

CoMwuuty FAu wtioKE h. oa. i. l.. O. r

http://www.cambridge.k12. mn. us/ comm-ed/

The way of a canoe is the way of the wilderness and of a freedom almost forgotten, the open door to
waterways of ages past and a way of life with profound and abiding satisfaction. Sigurd Olson

i
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Community Education Advisory Council Meeting
November 23rd, 2015

Isanti Intermediate School

5: 00 — 6: 30 p.m.

Call to order and welcome to guests Joe Procedural

Approve September minutes Joe Approval

Reports (comments or questions on the written reports)

Open forum for members

Members:°loe Morin, George Wimmer,' ric Anderson,' ynn Wedlund,`E ika Zdon,' Celly
Anderson, Kelli Klossner, Carmen Toms, Jett Serie, flVarren Thunstrom, Dave Maurer

Staff Report: None

New Business:

m Advisory Council goals Joe

o Survey Monkey: use #o gather information abou# programs
We are currently getting 50— 80% return on paper surveys.

Review CEAC Handbook Joe

Members will review and bring any suggested changes or updates to meeting.

Program offerings and concerns expressed

Example: Spirit and Ghost class offerings

Ghost class had 18, Angel class has 35

Past Due guidelines Dave Review

Other quick updates:

Fee for credit card' s not going through.

Next Meeting January 11 th, Education Services Center

Reminder everyone is an ambassador for the Cambridge-Isanti Community Education
Program
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f Communi y Education Past Due      •
Guidelines and ProceduresnnnnvmNie jiu tiYr' lnnc; Ici+++!ir„

History: In the past, Community Education past due accounts were handled on a
program to program basis.  General Community Education past dues were handled with
three letters, the last one stating "Final Notice: Payment Needed by ( list date one week
out} or your account will be sent to collections."

In Fall 2015, Dave Maurer, Sherri Flannigan and Jean Rabideau-Quesnel discussed

ways to consolidate what happens when customer accounts are pas# due.  Additionally

Community Kindergarten accounts received three letters/statements of balance due.

For General Community Education accounts:

The first step is always a call or email: " Friendly Reminder, your account is past due."

If account past due baiance is $ 5 or less:

Two letters/statements will be sent one month apart.

1)  Past Due

2)  2" d NOtiCe

If account past due balance is $ 5.01 or more:

Three letters/statements will be sent one month apart:

1)  Statement

2)  Statement

3)  Letter indicating "Final Notice: Payment Needed by { list date one week
out) or your account will be sent to collections."

4)  At three months and one week, the past due balance should be sent to

cailections.

Piease Note: The above guidelines also apply to Youth Summer Program registrations
which had an incorrect city or township, thereby effecting the Participating/ Non-
Participating rates charged for a class/activity.

All above steps should be documented in rSchools on participant' s class registration

notes" for the specific class which is past due.

i.',. lF,i.i: l'4 e. i'v' f:' i 7i.>%:if=, ,':>
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Community Education Program updates
November 2015

General program update items

We are once again fully staffed, with Joell coming back from maternity leave and
Pat Bourke starting as our new School Age Child Care Coordinafor.

Adult Basic Education (ABE) updates items

Starting in Deeember, we are now providing on-site childcare for students who
attend orientations.

We have had positive feedback from our students who have participated in our

theme-based GED lessons, and we will continue to offer this style of learning at
our Princeton site. Theme-based lessons have been shown to increase interest

and persistence with students, and are tied to greater performance on the GED

test.

Adults with Disabilities update items.

Adult Enrichment update items

Early Childhood update items

There are only three open slots for regular education students in our 15 sections
of preschool.  We have 222 students enrolled.

We are updating our parent library/resource center to better meet the needs of
families.  As more and more information is found online, we are finding that
parents are less likely to check out books and read them.  Angie Reed and Greta
Nelson, our parent educators, have taken time to go through aN of our books and

remove anything that is 10 years old or older.  They were able to replace some of
them with updated versions of the book.  They have also developed an area to
display one page handouts on popular topics in an easy-to-read format.  We are
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hoping that this will better help to get resources into the hands of District 911
families!

Kim visited the Exploring Childhood class at the high school earlier this month to
talk to students about careers in early childhood.  Students from that class are

also gaining experience in our preschool classrooms 3 mornings per week.  We
look forward to continuing and growing this partnership.
At the end of October we held our Early Childhood Halloween Party.  283

children and adults came and enjoyed games, crafts, trunk-or-treat and a snack.

The Cambridge Ambassadors were there to help with the event!

We have experienced more consistency in our teaching teams this year and the
benefits are showing to us.  There is better communication, smoother flow to the

day and happy staff!

Schooi Age Child Care updates items

Pat Bourke started as our new School Age Child Care Coordinator on November

13th.

We have added between 30 and 40 students in the past six weeks. Most have

been families who have part time needs for their children.  Some were as a result

of hiring a program assistant and getting all the students on our waiting list into
our program.

We added two full non-school days over the MEA break in October.  We have

committed to adding days over the holiday break, and other non school days.
We had a decent response and anticipate that it will grow.

Youth enrichment update items

Pool updates

Lap swim in the evenings has been well received with numbers steadily

increasing.
Lap swim will be continuing over the holiday break and other non school
days giving participants more opportunities to use the pool.
Dylan Maas has been accepted and wiil be attending the WSf (water

safety instructor) Academy in January. We hope to have a class up and
running sometime in February. WSI instructors and classes are limited. By
having our own trainer, we will have the opportunity to hold WSI classes
drawing participants from a 50 mile radius.
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We are in the process of updating our preschool swimming program in the
Spring.

Dave's update items

The Performing Arts Committee:
Work is ongoing for the slate of shows for the 2015/ 16 season.  We are

planning on 4 main stage shows and 4 On Stage With shows. Set are:
Holi ay Show: Davina and the Vagabonds;  December 12'h, 2014

On Stage With: 2Guitars Classical Guitar January 16'h, 2016
Stages Theatre presentation of Bear Snores On:  February

2pt"

2016

On Stage With: The Barley Jacks,  March 12th 2016

Mark Twain by Don Shelby:  April 23 d, 2016

Community Education Program updates
September 2015

General program update items

Adult Basic Education (ABE) updates items

Classes started up again September 8th.
We have switched to a finro- part orientation for new ABE/GED students. Studies

and anecdotal information from other programs have shown that taking the time
to build a cohort of learners aids in student persistence and retention.

We will also be more intentional this year on goal setting and checking for
progress with the learners at conferences throughout the year. This will also

ideally aid in retention besides, of course, empower learners to achieve their
goals.

Adults with Disabilities update items.

Wthin the next couple of weeks fall programming will be starting up again. We
have a new class called Fun with Apples and it already has enough registrants to
run.
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CAMBRIDGE MUNICIPAL AIRPORT ADVISORY BOARD MINUTES

October 15, 2015

Members Present:     Tom Cameron and Rande Christensen

Members Absent:       Kurt Daudt, Garry Bye, Craig Moline, and David Nygaard

Others Present:  Airport Manager Lucas Milz,   Council Representative Howard Lewis,   SEH

Representative Joel Dressel and Lindsay Reidt, SEH Planner Kaci Nowicki, Lex Cralley,
lerry Graham, Tom Cameron Sr., Leonard Nolden, Michael Grzincich, Scott Nelson

The meeting was called to order at 7: 02 p. m.

Lucas Milz introduced himself to the board and explained that he has taken over as Airport Manager after
Steve Wegwerth retired.  He continued that he is very familiar with the airport and thought it was a good
idea to get together for the airport layout plan and master updates.  All board members and others present
introduced themselves.

Approval of Minutes:  Due to there being no quorum present, this was an informational meeting only and
there were no motions made.

Approval of Agenda:   Due to there being no quorum present, this was an informational meeting only and
there were no motions made.

Public Discussion — Tom Cameron Sr. inquired about the gas prices and Milz explained that the price was
lowered slightly this week to $4.25/ gallon.  He continued that the city will frown at selling the fuel at a loss
and when they took delivery, they were only selling .5 over cost because they had to turn fuel over.  Fuel has
been selling well, about 1, 500 gallons a month which is good.  A letter was sent out to all hangar owners

explaining the city' s fuel pricing structure.

Tom Cameron Sr. also mentioned the vandalism out at the airport and suggested the city put up some
cameras.  Milz explained that they had secured the fence and so far there has not been a problem. They had
put a camera at the gate but there was too much traffic.  It was also suggested putting up a sign that says
camera in use, if the vandals know they are being watched maybe this would deter them.  Milz continued

that there has been no vandalism lately and he hoped this had taken care of itself.

Tom Cameron suggested that it would be a good idea to have a few pilots that could also issue NOTAMs and
Milz agreed.

Grzincich checked on the issue of drones and wondered if h ir ht e a port ad an olic in lace.  This issue isYp Y p
regulated by the FAA but they have guidelines but no regulations.   It was suggested that it would be helpful

if they would notify the pilots by NOTAM.

Board Member' s Terms -   AI4 member' s terms are up.  Milz explained that it is important to have members

that are involved with the airport and will show up to the meetings. There has been meetings where there is
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not enough members for a quorum.  Garry Bye missed this meeting but is still interested and David Nygaard
would probably not reapply due to health issues.  They city will start the application process for new board

members by putting an ad in the newspaper and will put the information on the city' s website at
www.ci. cambrid e. mn. us.

Engineer' s Report— Kaci Nowicki, SEH Planner, did a presentation for the process for the Master Plan and

Airport Layout Plan:

The Airport Master Plan describes the short-, medium- and long-term development plans and is a strategy for
development of the airport and the framework to guide future development that meets the airport needs

while considering environmental and socioeconomic costs. The Airport Layout Plan (ALP) is a product of the

Master Plan and consists of a set of drawings that shows the proposed airport. Ms. Nowicki stressed that it

was important to think of the long-term needs because any proposed developments or projects must be
shown on an approved ALP to be eligible for FAA or MnDOT funding.   She then showed the existing plan ALP
and compared it to the new one which is colored so it is a lot easier to understand and more user friendly.

The Master Plan process consists of: airport inventory, airport user survey, activity forecasts, identification of
airport development needs, alternatives analysis, airport development recommendations, environmental

overview, implementation plan/ CIP, airport layout plan. This will include a twenty-year CIP that will track the
entitlement dollars with the project costs giving the city a more realistic look at the funding. It will also
provide an inventory and adequacy of existing facilities and provide recommendations for needed
improvements to meet existing and future demands.

The geographic information systems is a process that collects highly accurate data collected from the
infrastructures, obstructions, and aerial imagery which will help with the development process. This portion
is funded by the FAA and the data collected will create the layout plan. This process should only have to be
done one time unless there are any changes.

Nowicki then went through the specific areas of interest as it pertains to Cambridge which included

developing a long-term vision and plan for the airport and to evaluate long-term vision for the Runway 16- 34
and parallel taxiway geometry. A user survey will go out in December and she stressed how important it was

for everyone to get their thoughts and visions submitted so they can address them during this process. It
was suggested to post these results in the Administration Building at the airport and also to put together an
information hand out for all the pilots.

The Master Plan tentative schedule was then presented. Ms. Nowicki explained the timing process of each
project and when each step was tentatively scheduled to be finished. The following is a table showing the
projects and tentative dates:
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Board Members Concerns— Cameron Sr. thought that the dues for the hangar fees cannot be raised in a
specific time.  Milz was going to check the minutes on this issue.

The board felt that it would be beneficial to update the Admin Building and that it needed to be more
welcoming to pilots.

Milz continued that he felt that the meetings should stay quarterly and that there was not a need yet to go
back to monthly.

CIP- Joel Dressel handed out the CIP Project List Report and explained that this is more a list of upcoming
projects not necessarily a set schedule.   The plan is very flexible and projects can move around.    The

obstruction removal in 2018 is very important.

Lex Cralley requested that he get approval for the Father' s Day Fly- In next .  He continued that this is an
important event and all the money raised goes back to the community.   Milz will get this issue put on the
agenda for council approval.

The meeting ended at 8: 24 p. m.

Respectfully submitted,
Betsy Potrament
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National Family Caregivers Month
November 2015

There are more than 34 million unpaid caregivers in the U.S. providing care to adults who are ill
or have a disability. November is National Family Caregivers Month. It's an important time to
recognize and thank the many adults we meet who spend time and energy caring for their loved
ones.

Here are some resources you can share with family caregivers:

Next Stea in Care -- A link with helpful information for family caregivers
Powerful Tools for Caregivers°-- A program offering classes for family and friends who
are caregivers

Want more information about family caregivers? Here are a few facts about caregivers provided
by the Centers for Disease Control and Prevention:

An estimated 21% of households in the United States are impacted by caregiving
responsibilities.

The typical caregiver is a 46 year old woman with some college experience and provides
more than 20 hours of care each week to her mother

The out-of-pocket costs for caregivers who are caring for someone who was age 50 or older
averaged $ 5, 531 in 2007. About 37% of caregivers for someone age 50 and older reduced

their work hours or quit their job in 2007.
Caregivers report having difficulty finding time for one' s self( 35%), managing emotional
and physical stress ( 29%), and balancing work and family responsibilities (29%).
Half( 53%) of caregivers who said their health had gotten worse due to caregiving also said
the decline in their health has affected their ability to provide care.
Caregivers said they do not go to the doctor because they put their family' s needs first( 67%
said that is a major reason), or they put the care recipient' s needs over their own( 57%).
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More than half( 51%) said they do not have time to take care of themselves and almost half
49%) said they are too tired to do so.

For more local information about caregiving, please call Jayne Mund at Family Pathways, 763-
689- 8811 and for more information about Cambridge ACT on Alzheimer' s please call Julie

Tooker at 763- 691- 6192.
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Cambridge Fire Department General Meeting

October 26, 2015

Call to Order

1802 by Sean Okerlund

Members Present

J. DeVries, R. Dale, S. Duong, N. Jennissen, S. Kirkeide, J. Kowalik, J. Lentz, C. Lindquist, L. Milz, S. Minar,

S. Okerlund, W. Pennings, E. Ratti, B. Reents, G. Schlichting, D. Schultz, T. Schwab, T. Tomczik, D.
Vellenga, K. Becker, J. Henderson, C. Lindquist, A. Mix, E Raati,

Others present

Howie Lewis, Lynda Woulfe

Not present

C. Barnes, R. Bustrom, B. Dorsey, C. Bustrom, R. Bustrom, C. Carlson, D. Matchinsky.

Approval of September Minutes

Motion Kirkeide/ Second Vellenga / Passed

New Business

Chief Position-

Lentz explained the Committee Sean Okerlund was the only submittal for the position of Chief
1, and the committee recommended the Department suggest Okerlund to the council for the
position of Chief. A motion was made by Lindquist that the Council appoint Okerlund for Chief

of the Cambridge Fire Department for a two year term. The motion was seconded by Duong.
Motion carried.

2 Captain Positions-

Okerlund will now sit on Committee to select 2 Captains. The deadline to sign up to be Captain
is Oct. 30, and the sign- up sheet is on Dispatch door.
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New 4 Gas Meter.

Pennings demonstrated simple use of a New 4 gas Meter that is in E1. It is a simple use meter,

with a reck argeable battery that will be by the driver in E1.

Pager and IAR Calls.

Okerlund mentioned that the Department had received an IAR incident accidentally from

Dispatch, and the Pagers did not notify. Some confusion as to whether or not members should

respond to the call or not was brought forward. Okerlund reminded that Pagers are the

Departments primary means of dispatch, however look on IAR calls to see if they state that the
Pager system is down.

Water/ Tech Rescue-

Deputy Chief Pennings asked members that are interested in Tech Rescue for input on

additional training time dedicated to Tech. Rescue. Some input was received from the floor as

to availability, and interest for certain days of the week. Pennings told the membership we

would be discussing additional training options, and would update the membership soon with
any decisions made. Pennings was asked what Tech. Rescue consisted of. Pennings stated
Confined Space, Water/ Ice, and High/ Low Angle rescue are the Primary Tech. Rescues, and
Auto Extrication would remain a Fire Department focus.

Spring sectional Schools.

The Department was notified that the first poster had been received, and was hanging on the
Office Door. Pennings reminded the Department we encourage members to participate in

sectional schools, and to notify Pennings, or Matchinsky if they have interest in attending.

Old Business

Fire Prevention Open House.

Pennings thanked the department for the Participation in the First Open House. Pennings also

asked membership if there was interest in an Open House next Year. The membership showed

interest in continuing with the Open House, and members Schwab, Lindquist, Kirkide,

Okerlund, Reents, Tomczik, and Pennings will form a committee. Membership will be kept in
the loop as far as committee progress.
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Snowflake Parade.

The Department was again notified that the Snowflake Parade will be on November 21 at 6: 00

PM. It was mentioned that we should invite neighboring Departments to participate in the
Parade. Pennings will notify other Departments. Okerlund said that a $ 25.00 gift certificate

would be awarded for the best CFD decorated truck. Pennings said he would match the$ 25.00

to make it a $ 50.00 certificate for the best decorated rig. We are not sure exactly how we will
decide yet, however details to come soon.

Boat Replacement- Okerlund expressed he was happy with the purchase of the New Rescue
Boat, and reminded the membership we had received $2000.00 from the Sportsman' s club, and

are expecting additional funds from Midcontinent that would entirely fund the Boat. Pennings

updated the department on the progress of switching over components, and additional lighting.

St. Croix Regional Meeting.

Pennings thanked department members for the participation at the Regional meeting we
hosted. Pennings mentioned that attendees to the meeting were impressed with the
participation, and of course Chef Tony' s food. Okerlund congratulated Pennings, Matchinsky,
and Schlichting, who all were elected positions at the regional level.

Gun Raffle Tickets.

Okerlund stated that final proofs of the tickets before print are being made, and the Tickets
should be here soon.

Tender Committee.

Pennings mentioned that the committee was getting close to moving forward on a 3000 gallon
Tender Spec. with Braham. Pennings noted that we would see cost savings by purchasing a
truck with BFD. More Details will be coming soon.

Officer Reports

Training—Driver Training tonight. Looking forward we will be reviewing Pre Incident Plans.

Chief 1— Mentioned the Fatal wreck on 95 and expressed concern in protecting members, and
our PPE when dealing with " messy" scenes. Ways to protect both ourselves, and our PPE were
discussed.
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Chief 2— Mentioned he had cali percentage reports thru the 3rd Quarter, and that members

should see him after Training if they wanted to see where they were at.

Equipment— Nothing new.

Relief Association Update—Schwab stated that the relief had booked 6 bands for FOTR, and

had 2 more to go. Schwab also mentioned 1 Blue and Gold Shirt would be available for each

Member. Pennings will put a sheet on the dispatch door. Please note your size, and if you

prefer a Short or Long sleeve Tee. Also you may order additional shirts, however members will

have to pay if they want more than 1.

Motion to adjourn

Motion Milz/ Seconded Vellenga/ Passed 18: 29

278



CAMBRIDGE FIRE DEPARTMENT
SEAN OKERLUND, FIRE CHIEF      ( 763) 286-8633
TODD TOMCZIK, ASST. CHIEF       ( 651) 248- 8388
300 Third Avenue Northeast      ( 763) 689-3211

Cambridge, MN 55008 763) 689-0810 FAX

DErr,   firedept@ci.cambridge.mn. us DEM'.

Agenda

Cambridge Fire Department Monthly Meeting
November 23, 2015 6: 00 PM

1.  Call to order.

2.   Approval of October, 2015 Minutes.

3.  New Business

A.  Captain positions.
B.  Shirt Order Last Call.
C.  Fire fighter new hires. Jan, 2016
D. Training Burn in Dalbo.
E.  PPE needs.
F.  Next year Kids Day at the Fair.
G. Snow flake Parade Ryan Dale.

4.  Old Business

A.  Gun Raffle
B.  Rescue Boat
C.  Gun Raffle
D. Tender Committee Update Nick. Meeting after training.
E.  Retiree Dinner.

5.  Officer Report

6.   Relief Association Update.

7.  Adjourn.
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Senate Capita! Investment Committee Testimony for Library Bonding Dollars
December 1, 2015

Cambridge has had a library since 1916 when the Home and Mother's Circle sponsored a
library in the Lewis Department Store

The library was in various locations until the East Central Regional Library system was
formed in 1959 in response to the federal Rural Library Development Program and Library
Services Act of 1956.

ECRL is the oldest multicounty library cooperative and one of 12 Minnesota regional public
library systems. ECRL was formed through a Joint Powers Agreement between 3 counties
Isanti, Mille Lacs, and Pine) signed in 1959. ( 3 others followed Aitkin/ 1964, Kanabec/1967,

Chisago/ 1970). Cambridge was established and continues to be the regional Headquarters.
The current building was constructed in 1960 with an addition in 1974-75.  Construction

was funded by the City of Cambridge, matching funds from a federal construction grant,
and Isanti County. As you can see the building is well- used and used up
Total square footage of building is 18,000 square feet.

0 2/ 3 of building is the Cambridge Public Library, open 57 hours a week. 3 full-time
and 17 part-time staff serve the residents of Cambridge and Isanti County (only
library in Isanti County). Additionally, 8 volunteers contribute an average of 18 hours
service per week.

0 20% of the activities of the entire library region is done at Cambridge.
Over 100,000 patrons and visitors came to the Cambridge library in 2014.
This is an average of 36 people per hour
170,000 books, music, and movies were checked out at the Cambridge
Library.
There were 18,000 separate uses of public computers
Thousands come each year just to use the wireless nefinrork

In 2014, 2, 743 persons attended programs at the Cambridge library
0 1/ 3 of building is ECRL Headquarters. 13 full-time and 17 part-time staff do the

centralized work for the entire region — 6 counties with 14 branches + outreach

services

o Co- locating the Cambridge Public Library and East Central Regional Headquarters
provides both efficiencies in operation and reduction in expenses by not having to
duplicate material distribution space.

ECRL has a $ 3. 1 million annual operating budget. 60% is funded by participating counties,
and 30% state. Buildings are not included in their budget.

Cambridge is requesting bonding dollars for this function because the regional
headquarters serve six counties and the public library serves the cities of Cambridge,
Isanti, Braham, and 10 different townships.
Cambridge's total tax rate of 204.276% ( City, County, School, etc) is the highest tax rate
among all cities between the populations of 5, 000 — 10,000. Within the past ten years, City
was required to build a new water treatment plant to meet radium water quality standards,
upgrade our wastewater treatment plant to meet the new phosphorous standards, and

replace deteriorated roads and bridges. The residents of Cambridge desperately need
bonding money to reduce the tax burden that will result from the construction of the East
Central Regional Library headquarters and library.
City Funds expected for this project are $8. 074 million and our request for capital bonding
dollars is $ 2. 414 million. Therefore approximately 80% of the funding is local funding.
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SEH AGENDA

Highway 95 ( Downtown Cambridge)
Project Advisory Committee ( PAC) - TH 95 Task Force

Meeting # 2

November 23, 2015

3: 30 p. m.

City of Cambridge - Council Chambers

Copies to:       PAC Members

I.     Introductions

II.    Data Collection Update

A.    Traffic Analysis

B.    Social/Environmental Reviews

1.     Early Notification Memorandum

III.   Conceptual Alternatives Design Workshop

A.    Preliminary Alternative Developed
l.     Three Concept Options

a.     Option 1: Equal Widening North& South

b.     Option 2: Widen North

c.     Option 3: Widen South

2.     Three Highway Segments
a.     East— Emerson Street to just west of BNSF RR crossing
b.     Downtown—BNSF RR crossing to Cypress Street
c.     West—Cypress Street to Rum River Bridge

3.     Future Bridge Widening/Crossing of the Rum River
B.    Alternatives Analysis& Screening

1.     Discuss Pros/ Cons of Concepts& Segments

2.     Screen Concepts

a.     Dismiss undesirable options

IV.   Project Schedule Update

A.    Capitol Bonding Committee Visit—December lst

V.    Public/Agency Outreach

A.    Website

B.    Environmental Agency Coordination

VI.   Next Meeting

s: ae c\ cambrU34556 2- proj- mgmtltask force\ l 1- 23- 15 cambridge th 95 task force_agenda# 2. docx

Page 1
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E     MEETING SUMMARY

Highway 95 Task Force

Preliminary Design and Environmental Review Meeting # 1

October 13, 2015

Cambridge City Hall

Meeting Chair:      Bob Guetschoff

Summary by: Bob Rogers

Present:       Mayor Marlys Palmer, Todd Schwab, Marcia Westover, Claudia Dumont, Bob

Guetschoff, Bob Voss, Jon Ward, Loren Davis, Greg Carlson, Mark Anderson, Susan
Morris, David Oslund, Cindy Baker, Tim Bliss, Eric Champion; Bob Burn, Todd
Blank, and Bob Rogers

Copies to:    Task Force Members

I.     Introductions and Welcome

A.    Mayor Marlys Palmer welcomed and thanked all Task Force members for their willingness to

participate on the committee for this important transportation project in the City of
Cambridge.

B.    Mayor Palmer asked that the Task Force elect a committee Chairperson that would be

responsible for ninning future meetings and assisting in the dissemination of project
information to all members of the committee. Bob Guetschoff was nominated and appointed

as the Highway 95 Task Force Chairperson.
II.    Project Background

A.    2008 Highway 95 Corridor Study— A review of the past planning study efforts far the
Highway 95 corridor were discussed, which included the 2008 Corridor Study. This past
study included an assessment for several alignment corridors and design options. The
recommendation from the 2008 Corridor Study was to pursue a four-lane expansion of
Highway 95 within the existing corridor.

B.    An update was provided on the state funds that were awarded to the City through the 2015
legislative session( in the amount of$ 1. 8 million). These funds must be used for the design,

environmental reviews, and right ofway acquisition associated with expanding Highway 95.
III.   Project Purpose and Need

A.    The Task Force discussed the various phases of MnDOT' s project development process. The

early planning and scoping study phase was completed in 2008 with the completion of the
Highway 95 Comdor Study. Other phases in the process that still remain include the
Preliminary Design and Environmental Review Phase, Final Design Phase, and Construction
Phase.

1.    Preliminary Design and Environmental Review Phase— this current phase will identify
the preferred alignment of the widened highway corridor from Emerson Street to
County Road' 70/ 14. A MnDOT staff approved preliminary layout will be completed
that defines the project construction limits and identifies additional right of way needed
for constructing the improvements. This phase also includes the completion of state
required environmental review and clearance.

2.     The Final Design Phase— this future phase follows the completion of the preliminary
design and environmental review and includes the preparation of construction

documents/ specifications and purchase of right of way. Completion of this phase has

Page 1
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is antici ated to becheduled at this time. However some ri ht of wanot been s Pg Y

purchased using a portion of the state funding that was recently secured.
3.    The Construction Phase- will not occur until completion of the final

design/ construction specification documents, all right of way has been acquired, and all
funding for the improvements is secured.

N.   Project Committees

A.    A handout was provided to the Task Force members that highlighted the roles and
responsibilities of various committees involved in this phase of project.development. The role
of the Task Force is an advisory committee that will assist in the identification and resolution
of issues affecting the community. Members will also serve as a two-way communication
conduit between the Task Force and organizations each member represents. This phase of the
project will also include a Project Management Team( PMT) that will review technical
progress, set priorities, manage the project schedule and make final recommendations to

MnDOT and the City Council.
V.    Alternatives Analysis Process

A.    The Task Force discussed the next steps of the preliminary desiga process was to develop
several alternatives for widening the highway between Emerson Street on the East and the
Rum River Bridge on the west. The Task Force recommended that the western project termini

be extended west across the river to the Highway 95 and County Road 14/ 70 intersection.
The reason for extending the study limits is to identify the future corridor needs( e.g. right of
way and intersection geometrics) so that future planning and development can take these
needs into account even if consriuction of a four-lane highway section initially ends east of
the river bridge.

B.    Several design concepts will be prepared and presented to the Task Force at the November

meeting. These concepts are likely to include the following:
1.    Widening the highway corridor equally on the north and south sides of the existing

highway section;
2.    Widening the highway corridor entirely on the north side of the existing corridor;
3.    Widening the highway corridor entirely on the south side of the existing corridor; and
4.    Widening the highway corridor through a hybrid system that will use a combination of

widths on the north and south sides of the existing corridor.

C.    The Task Force discussed several issues that currently characterize the corridor as well as
several issues that are likely to arise during the development of concepts. These items
included, but were not limited to, the following:

1.    The at-grade railroad crossing and rail car switching at the Federated propane site
2.    Making sure the design does not preclude a future underpass of the highway at the

BNSF tracks should funding become available
3.     Study should not rule out innovative design options( e.g. roundabouts)
4.    Building setbacks will be a concern as many structures are already located immediately

adj acent to the highway right ofway.
5.    Access modifications( both private driveways and public streets) will be including ideas

to mitigate affects for adjacent property owners.

6.    Heavy commercial truck traffic and intersection turning radius need special attention
7.     Several technical reviews will be completed as part of the environtnental review

including an assessment of contaminated soils/hazardous material, a detailed noise
analysis, a review of water quality/stormwater management opporiunities, and other
natural resources.

VI.   Project Schedule

A.    This Preliminary Design and Environmental Review Phase is anticipated to last 8- 12 months.
The goals is to show substantial progress in order to update political representatives on the

project development process in hopes of obtaining additional funds to begin final design and
acquire additional right ofway that will be needed prior to construction.

VII.  Outreach Efforts
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A.    In addition to Task Force members providing upc3ates to community members, a combination
of communication tools will be used during this phase to inform the public ofproject
progress, decisions, and next steps. Regular project updates will be provided on the City' s
website and occasional newsletter articles( in the Cambridge Chronicle) will be published.
Furthermore, an open house meering will be held around the time the environmental
document is published as part of a required public and agency review and comment period.
The open house is expected sometime in late winter/early spring 2016.

B.    Ongoing coordination meetings with environmental resource agencies( e.g. MNDNR, MPCA,
and others) will be occurring throughout the project development process.

VIII. Next Meeting
A.    The Task Force decided upon a regular meeting schedule that would occur on the

3rd
Tuesday

of each month with a start time of 3: 30 pm. However, a conflict has been identified for the

November meeting and an alternative meeting date has been identified.
B.    Next Meeting Date: Monday, November 23, 2015 ( at 3: 30 pm in Council Chambers)

SEH beliaves that this document accurately reflects the business transacted during the meeting. If any
attendee believes that there are any inconsistencies, omissions or errors, they should notify the writer at
once. Unless objections are raised within seven( 7) days, we will consider this account accurate and

acceptable to all. Changes shoutd be directed to Bob Rogers at 651- 765-2945 or brogers(a sehinc.com
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November 13, 2015

Lynda Woulfe

City Administrator
Cambridge City Offices
300 Third Avenue NE

Cambridge, MN 55008

RE: Beacon

Dear Lynda,

The City of Cambridge has requested that Isaati County allow them to add layers onto our Beacon
site. Isanti County purchased Beacon to integrate all GIS and web-based data to create a single web
application.  It was meant to be a user friendly, public access tool to view assessment and tax
information.

After much discussion and evaluafion, there appears to be a misunderstanding about the expandeci
applicability of Beacon.  While acknowledgi.ng that adding up to lO layers could benefit the City,
the County also realistically expe ts additional requests both internally and externally.

The County feels that the benefit for any one city does not outweigh the poten6al negative effects of
the added burden on our product.  Isanti County does not wish to compmmise the acc ssibility and
usability of the Beacon product to our taxpayers.  Therefore, Isaati County respectfully declines
Cambridge' s request to add layers to the County' s Beacon site.

Isanti County does, however, look forward to additional discussions about GIS collaborations.

Sincerely,

d/

Kevin VanHooser

County Administrator

KVH/sck

cc: Michelle Moen, County Assessor

Eqaal Employment Opporlvnity/A rnuative Action
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AGENDA
Isanti County Government Center

Cambridge, MN.

1• Call to Order

2. Pledge of Allegiance

3•       Approval of minutes from Oct. 14, 2015

4. Treasurer's report

5. Discussion and approval of revised ) PA

6• Identify 2016 coalition goals and projects

7. Discussion of budget for upcoming year
8. Misce{laneous

9. Discuss meeting dates and locations for 2016
ex-  n

a. Agency updates     ,,,  7
c.

10.      Adjourn
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NORTH TH 65 CORRIDOR COALITION

Meeting Notes

The North TH 65 Corridor Coalition held a meeting on October 14, 2015, at 7 p. m. at the IsantiCounty Government Center in Cambridge, MN.

The following board members were present: Howard Lewis, Branden Akkermann, Paul Bergley,David Beckstrom,  Dennis McNally,  John Erlandson,  Robin West, Terry Turnquist, and Don
Hanson.  Others present included: Tom Ryan, Clark Arneson,  Dan Klint, Jerry Soma,  CraigRempp, Claudia Dumont, Janna King, and Carolyn Braun, administrative representative.

Business Items

1.    The meeting was convened by Carolyn Braun.
2.    There was a Pledge of Allegiance.

3.    Appointment of a chair — It was noted that the past chair, secretary, and treasurer are no
ionger in office and were not present at the meeting.
A temporary chair was appointed.

Paul Bergley was nominated by Robin West and seconded by . lohn Erlandson; there was a
unanimous vote to have Beralev be chair.

4.    Selecting an acting secretary — No one volunteered and Carolyn Braun identified that she
would be willing to fill that gap.

5.    The roster of inembers in good standing was reviewed.   It listed all the governmentalentities that had paid their dues for the year 2014.  There were no additions or correctionsto the list.

6.    
Howard Lewis from the City of Cambridge brought forth information concerning concerns of
the lsanti County Board as it relates to the coalition.  The board was questioning the validityof the coalition unless there was some movement toward action.

7.    
Mayor Tom Ryan from the City of Blaine indicated that they were very concerned about thetraffic congestion that occurs in the city of Blaine, especially around

109th

Avenue.  tt was
pointed out that this congestion affects both cars and trucks that want to either go throughBlaine to the north or go from the north through Btaine.  One of the members indicated that
sometimes it takes an hour for people to commute from Cambridge south because of thecongestion.

The City of Blaine would like to work with other cities, townships, and counties to try to
develop a plan and funding to alleviate the congestion that not only affects Blaine but all the
communities north of Blaine.

8.    
It was the decision that we did not have a treasurer's report nor would it be timely to set abudget until we have an idea of what our needs are going to be.  So there was no budget
discussion at this meeting.

9.    
There was a general discussion as to whether or not the entities represented at the
meeting felt that their organization woutd like to continue with the revised coalition.  The

chair asked that each representative at the meeting who was representing a member of the
coalition give an indication if his or her organization would want to move forward with the
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coalition.  Each of the persons represented indicated that they would like to move forward if
the coalition revised its joint powers agreement and if there could be projects that would be
meaningful and make a difference on Highway 10.

10.  Janna Kin who rg,   epresents the Isanti EDA,  indicated that from the Isanti EDA's
perspective, the challenges of Highway 10 were of the highest priority to Isanti.   Private
manufacturers have indicated that either their companies want things delivered frorn the
south on Highway 65 or companies that want to deliver things on Highway 65 were

i
hampered by the congestion.   It was indicated that this is even more rp oblematic for
companies that were doing their own truckin  .9

Janna also mentioned that they were planning to do a survey of the business community inthe area that is covered by the North TH 65 Corridor Coalition.  This was not completed
because it was felt the different political entities needed to be a part of it and since this
group was not meeting with quorums, that abiiity to connect with governmental entities wasdifficult.

11.  Jerry Sorna and Dan Klint explained some of the issues that related to the existing jointpowers agreement and the ability to do business without a quorum.   In certain t es ofbusines Yps dec s ons, all the members had to concur on issues.  As a result, it made taking
action very difficult when all the participants weren' t available.

Dan Klint had taken the existing joint powers agreement and made some changes that
would streamline the organization so that business actions could take place without all the
entities bein resI g p ent.   The two big chan es retated what
develo ment of

9 constituted a quorum and
p a board of directors.  Copies of the revised bylaws were available to the

group by both email and hardcopy.
12.  There was discussion of an accident that took place on CR 107 and Hwy. 65.   It was

pointed out that the intersection itself was not at fault with this accident because an elderl
coupie pulled away from the sto si n

y
p and drove ri ht in9 front of a dum tr9 uck that hit their

vehi p
cle and they were killed in the accident.

Representatives from the Department of Transportation indicated that there had been some
discussion of putting a roundabout at this spot but it was not done because of strongopposition by some of the local communities.   it was pointed out there is no additional
monies available to make any changes to the intersection.

One of the members was on the accident review panel and indicated it was thought that if
I some additional striping were put in that area, it would improve safety in the intersection,

but that the intersection itself was not at fault because of this accident.

Craig Rempp from the Heartland Express indicated they have received monies to have bus
services from Cambridge to the movie theaters in Ham Lake.  The persons then could get

I
on the express buses to downtown.  They have enough money to make two runs in the
morning and this should start in the first part of January.

It was decided that we would meet on Wednesday, November 18, at the same location if it is
available.  Between October 14 and November 18, the Anoka County Attorney' s Office will send
out the proposed joint powers agreement changes and seek input from the different
governmental entities and their attorne s.y It would be the ho e that the nexp t ste wp ould be to

have the coalition members approve of the draft document so that it could be sent back to theirlocal boards for ratification.

Respectfully submitted,

Carolyn Braun, Administrative Representative
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Isanti County Toward Zero Deaths Program
November 4 2015 Coalition Meeting

Cambridge City Hall
12: 00 Noon

Preliminary Agenda

1.  Call to Order/ Introductions— Bob Bollenbeck

2.  Review Mission of Isanti County TZD Coalition

3.  A rpp ove Summary of September 2, 2015 Coalition Meeting
4.  Discuss State and Local Crash Data

5.  Discuss Mobilizations:

October Seat Belt Mobilization

Holiday Impaired Driving Mobilization

6.  Continue discussing Motorcycle Fatalities
Possible strategies to reduce these types of crashes

7.  Discuss Fatality Review Committee schedule
And recommendation relative to TH 65/ TH 107 intersection ( Braham)

8.  Safe Cab Report

9.  Discuss community victim impact presentation in April

10. Statewide TZD Conference recap

11. Other Business— set next meeting

12. Adjourn
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tsanti CountyToward Zero Qeatlts Program

Summary of the September 2, 2015 Meeting

Present: Judge Brosnahan, Marlys Palmer, Emily Ann Joy, Ray Queener, Frank Scherf,
Craig Rempp, Dan Owl, Chad Saelens, Tiffany Kafer, Lynda Woulfe,

Staff:   Bob BoNer beck

The meeting was Called to Order by Bob Bollenbeck Coordinator. Introductions were mad  .e
The summary of the last meeting was reviewed. Bob noted a revised/ corrected summary of the
July 2015 meeting was emailed out. With no further corrections, the summary was deQmed
approve y consensus: -

The next agenda item was discussion of crash data. Bob reported that there have been 250 fata!
crashes statewide this year; compared to 223 fatalities the same time last year. Bob also
distributed information from Tom Nixon, Regional Coordinator, pertaining to motorcycle
fatalities this year. This report indicated 2015 rider deaths statistics, including number of
fatalities, type of crash, age of riders, rural and urban deaths. This led to discussion of crashes in

i Isanti County and what the coalition can do to address this. Frank Scherf gave some insight
from the perspective of a motorcycle driver. He indicated that motorcycles can be hard to see,
even though his " bike" has a high- intensity light. Marlys and Cra.ig also noted some close calls
with cycles. Motorcycle endorsement and additional training for cyclists were also discussed.
After further discussion, Lynda Woulfe volunteered to post electronic messages on several
community signs. Start Seeing Motorcycles was the message suggested.

The Law Enforcement IVlobiliiations were discussed. First, a recap of the July 10- 26 Speed
Enforcement Wave was given. There were 16,410 citations written this year; about 500 fewer
than the last time. Excessive speed reports were identified. Discussion centered on the
significance of fewer citations. The August Impaired Driving was noted as still going on thru
Labor Day. A press release was sent to local papers, along with electronic sign messages to the
public for awareness. The use of speed display boards was discussed. Dan indicated that the
Sheriff' s Dept had one and was using it. Perhaps this can be used in future mobilizations.
Discussion followed.

The FY 2016 TZD Grant Work Plan summary was reviewed and discussed. Bob distributed a
summary sheet indicating some of the tasks for the year. Bob noted the coalition will be
involved in further discussionJdirection as the year goes along. Next, the coalition reviewed the
Isanti Co. TZD membership/ mailing list. Bob asked to be notified if there were others who
should be on the coalition.

Under the Safe Cab report, Bob stated that Isanti TZD will likely pravide the statewrde TZD
Conference " table tents" from the recent impaired driving poster contest through Judge Dehn.
Safe Cab services were reported as going wel) in lsanti County.
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Under other business, the TZD Conference was briefly discussed with a couple of inembers
indicating they were going to go. The next meeting was announced for Wednesday, November
4th in Cambridge.

With no further business, the meeting was adjourned.

Respectfulty submitted by Bob Boilenbeck, Coordinator
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Isanti Cour ty Toward Zero Deaths Program
Fatality Review Committee Meeting

Summary of the September 28, 2015 Meeting

Present: Scott Fredell, Gene Hill, Dan Owl, Tim Dwyer, Craig Rempp, Richard Heilman, Frank Scherf, Lisa
Lovering, Dave McKeen, Bab Bollenbeck

The meeting was called to order by Scott Fredell. The first agenda item was a discussion of motorcycle
safety led by Dave McKeen, TZD Coalition member. Dave noted a discrepancy in requiring passengers in
vehicles to wear seat belts, whiEe nothing is required for motarcyclists. He also noted the high number of
fatalities this year involving motorcycles. The committee discussed some of the factors such as older
motorcycle drivers who may not be familiar with the new, more powerful bikes, and the faci.the
endorsement is for a person' s lifetime. The TZD Coalition also recently discussed the rash of motorcycle
crashes and the risks associated with cycles. Bob stated he had tried to contact A.B. A.T.E. Minnesota for
a representative from the motorcycle community to the coalition. It was agreed additional motorcycle
safety messages would be useful.

Scott noted we had a number of fatal crashes to discuss. The first crash reviewed was a motorcycle
fatality on May 14. It happened at 11:00 AM in rural Isanti County near County Road 1. The young driver
misjudged the roadway and crashed into a pole. The driver was not wearing a helmet and alcohol was
involved. It was notQd the persAn wh.o crashed called a family member after the incident, but he didn' t
seem to know where he was and subsequently died of his injuries. The County Engineer noted this
section of road.w y has been recently reconstructed and also has chevron markings. It was surmised that
the driver was trying to get home. Chief Dwyer noted the problem with motorcycles is that many times
they flee at high speeds with a high potential for deadly results. Discussion followed. It was agreed that
a helmet might have helped. Alcohol was also seen as a likely signi cant factor in this case. Messages to
the public should center on driving sober as well as wearing a helmet.

The second crash on May 15 also involved a motoreycle in which 2 people were killed: It occurred by the
intersection of GR 8 and Highway 47, an intersection most members were familiar with. The weather
was definitely a factor as it was raining heavily. The crash was a" head- on" which killed both cyclists. It
was noted that this section of road does have edge line rumble strips and is straight. The committee felt
the cycle was likely hydroplaning. Much discussion followed. Messages to the public would include
slowing down in the rain and wearing helmets.

The next crash occurred on May 30 and was a single motorcycle fataiity. This crash happed near
Highway 47 and

4015L

Street in rural Isanti County. This was another motorcycle crash involving 2
persons; one of which died. The police report noted this could have been a road rage incident; but no
other v h'rcl s vrrere involved in the crash. The weather conditions were dry and the cycle was going
relatively fast at speeds estimated to be 45- 50 mph. The road conditions in the area were discussed.
Helmets were not worn and the cycle was noted as an older(' 47) model. Further discussion followed.
The committee thowght a message about wearing helmets would be appropriate along wi#h speed.

The next crash reviewed v as on August 2 and involved a motorcyclist who was killed. The weather was
dry and ctear. The driver was kilted at an intersection when a vehicle failed to stop. No helmet was worn.
Other factors were again discussed. Messages to the public would include paying attention and the
importance of wearing a helmet.
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The next crash was on a county road in which a 15 year old was killed. This happened Sept 10. This
individual was skateboarding at night in the middle of the road and he was sitting on the skateboard
when he was struck by a vehicle. The driver was not aware that he struck someone and left the scene.

He subsequently turned himself in the foltowing day after hearing of the roadway fatality. The factors
involved in this tragedy include the pedestrian was not upright; the crash happened after dark with the
pedestrian wearing dark clothes; and the driver did not see the pedestrian.   It was agreed this incident

was unfortunate on so many levels. Messages to the public would include watching fqr pedestrians and
that young people should not be in the roadway at night.

On September 21, a double fatal crash occurred at the intersection of Highway 65& 107 by Braham.
This people killed were older adults who were not from the area. Discussion centered on the nature of

the intersection. It is not a familiar type of intersection and the people killed pulled out in front of a

dump truck. How to make the intersection safer was discussed from an engineering viewpoint as the
crash occurred during the day and it was clear. One suggestion was to recommend additional pavement
markings to clearly direct people straight across the double lane and where to turn. The other concept
was to make the double lane into a single lane again. After discussion, it will be recommended to
Mn/ DOT to study the intersection for possible improvements to make it more intuitive to drivers.

A plan of action was developed. First, the FRC will recommend the coalition further discuss possible

solutions to the increasing fatal crashes, especially involving motorcycles. Second, the FRC will
recommend to Mn/ DOT to study the Highway 65/ 107 intersection to alleviate the confusion at this
location and implement needed improvements. Third, the FRC should provide educational messages to

the public about speed, wearing helmets, paying attention in all situations, driving sober, and watching
out for motorcycles. It was agreed that we need to continue to use all avenues to reinforce the traffic

safety messages about being vigilant.

With no further business, the meeting was adjourned.

Respectfully submitted by Bob Bollenbeck, Isanti TZD Coordinator
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l.       Date:   October 26, 2015

I1'       
To:      Isanti County TZD CoalitionRegional

Development
From:  Bob Bollenbeck

Commission

Re:      Isarrti Co TZD Coalition Meeting
Wednesday, November 4, 2015

ioo Park sneec souch Cambridge City Hall
Mom, MN 55051 12: b0 Noon

320) 679-4065

Hello. The n ext Isan it Co. TFAX: 320 679-4120 oward Zero Deaths ( TZD) Coalition meeting will
e- 1: ecrdc ecrdc.org be held at the time and location above. Enclosed are the meeting materialsregion7Erdc.o

agenda and summary of last meeting).  We do have a number of items to
dis uss relative to traffic safety. Your participation is appreciated.
Remember, I will bring beverages primarily. Feel free to bring your own
lunch if you wish. Your participation ts appreciated. Thanks. I look forward to
seeing you November 4 in Cambridge!

Provider of
technical planning
assistance to units

of government in
East Central

Minnesota
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SafeRide Program Cuts Drunk Dnving Deaths

Wisconsin is on track to spend more than $ 1 million this year
Press Releases

giving drunks rides homes, so they won' t kill or injure
County Supervisor

themsefves and others while driving. And, Wisconsin
Moore Omokunde has

taxpayers, it's not your tax maney being used.      
lost patience with She iff

David Clarke by Supreme
There' s no ather program like SafeRide in the country," says

Moore Omokunde
Pete Madland, executive director of the Tavern Leaque flf
Wisconsin. " Nothing even comes clase."      Last Day of Session:

Where are the Jobs? by
Madland says SafeRide has definitely saved lives and is a xatrina shank and

majar reason for the 50 percent drop in the number of
alcohol- related deaths from vehicle crashes statewide —from Democrats Vote for

326 in 2004 #0 162 in 2014.      Student Debt Relief

While Republicans Was#e
SafeRide is paid for by a combination of surcharges on Millions to Create New

drunken driving conviction nes and funds raised by the 62 Problems in Safety Net by
participating local tavern leagues statewide. Every drunken Peter Barca

driving canviction includes up to $ 92 in fines for SafeRide. Read more Press Releases

State Deparfiment of Transportation ( DOT) figures shaw an
explosion in the prograrn' s statistics in recent years:

http://urban.milwaukee.coml2015/ 10/ 12/ the- state-of-politics-saferide-program-cuts-drunk-...    11/ 4/ 2015
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Last year, SafeRide provided a record 82, 317 rides to #hose
that bar awners, bartenders and friends insisted were too
impaired to drive. That was a 26 percent increase in just
three years.

SafeRides cost a total of$ 961, 627 las# year—a 28 percent

i

increase in three years.

SafeRides in Madison and Dane County cost the most last
year— $110, 133. Rides in the City of Racine cost$ 79;212

9

and, in the La Crosse-area, $ 57,219.     
i   `

a.,.. a?_  ` s-    .   fr... z   .  ,   '` s
The numbers were far smaller for Milwaukee, where there
were 624 Saferides last year at an average cost of$ 15. 80,
according ta DOT figures.

DOT figures also show a huge statewide variance in average
cost of the rides. Last year, for example the average

SafeRide in Polk Countv cost $2. 98, and in Wood County, 
3.24. But, the average ride cost 10 times that—$ 33. 72 — in

4conto Ct unty.

Madland says several factors explain that gap in average
ride-home costs.     

tJrbanM:ilt aukee.com

Ex ansion
The costs of rides home in more rural areas can be higher,  Build.in ihe best local news
he no#es, because the intoxicated person has to be taken a and data source in I il aukee
langer distance and rural communities may not have a taxi 14,$ 30L;SD

service.  74%

1 S days l.eft

In areas without public#ransportation, Madland says, bar
owners and bartenders look for a " good Samaritan" wha is
sober and willing to drive the impaired persan home for a

negotiated fee. That fee can vary widely.

The 62 local tavern leagues "create their awn ruies" that
govern reimbursements #or SafeRides and how often

someone can use the program, Madland adds.

Some 4oca{ tavern leagues are wiiling to let someone who is
impaired use the SafeRide program as often as needed,
reasoning that every ride " takes a drunk off the road,'
Madiand notes. But other lacal ieagues put {imits an how

http:/ lurbanmilwaukee. com/2015/ 10/ 12/ the-state-of-politics- saferide-program-cuts-drunk-...    11/ 4/2015
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often someone can use SafeRide to be " taken back to
C` 3:mammy's house."      

The philosophy is different from program to program,"   
Madland says.    

Asked how abuses are prevented, including preventing
someone frorn rnaking a lat of money by driving a reiative or
best friend only a few bfocks home, Madland says, "Every
ride that is given crasses my desk."     

F,,.       

5- rr- Id m m an er doctor by r
Foiiow-up questians about high reimbursements, or other r imple r ti r rrinl le tre tm enf tip [
potential prablems, are referred back to local SafeRide iy ii   

coordinators" in each participa#ing community ta resofve.  
l B      

A  III"'   

And, sometimes DOT officials have follow-up questions
about SafeRide costs, Madland says. Egs     

r,    ;

SafeRide' s

success is

part of a
g the first of your friends to like this

larger ongoing
debate in the

The POWer Capitol:

Of Shaufd first-
r `' ° .    

y;,, offense

drunken II

driving be a
crime?

i

Wisconsin is #he onfy state where firsfi-offense OWI is a civil
vialation, although Republican Rep. Jim Ott and Democratic

Rep. Terese Berceau are cosponsoring a bill that would
make it a misdemeanar crime punishable by both fine and
jail term.       

Other DC?T figures document progress in fighting drunken
driving, although everyone concedes that it remains a
problem for Wisconsin:

Recent Comments
Both OW! arrests and convictions dropped by more than David Nelson on Torinus: Can

one- third between 2004 and 2014.    Ryan Succeed as Speaker?

http://urbanmilwaukee.com/2015/ 10/ 12/ the- state- of-politics-saferide-program-cuts-drunk-...    11/ 4/ 2015
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The number of alcahol- related crashes in #hat 10- year Alene on Governor Scott
period dropped by 45 percen#, from 8,931 ta 4,932.    Walker Approves Agency Rule

Relating to Entitlement Reform
The number of a(coho(-related injuries decreased by 57 Sam on Yesterday' s

percent in that same period, from 6,211 to 2,694. Milwaukee: Love Nest of A
Beer Baroness

Madland said the Tavern League opposes making first-      
Alene on Governor Scott

offense OWI a misdemeanor, because Wiscansin' s civi)      Walker Releases Statement on
penalties— including suspension of driver's licenses and high Wisconsin Joining Lawsuit
nes and farfeitures— are tougher than in many other states Challenging 111( b) Rule

that consider it a crime.    
Tom Schroeder on Torinus: Can
Ryan Succeed as Speaker?

But 4tt says there's still problem and points to this statistic:

Almost every other day in Wisconsin, someane is kiHed in an
alcohol- related crash.  NeW FaCeS

Elizabeth R. Kendall
Steven Walters is a senior producer for the nonprofit public

Joins Quarles  Brady' s
affairs channel WisconsinEye. Contact him at

Intellectual Property
stevenscwa/te s Mmatl.c m

Practice Group

Marquette scientist

receives $500, 000 grant

to study genes involved

in growing rice in cold
climates

Y u  v ht A S  L ke IndustryLeaderKim

Wynn J ins Quarles &

Brady' s Business Law

Practice Group
More New Faces
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Transportation Advisory Committee (TAC)

Chisago County— Isanti County Heartland Express

Heartland Express Buitding
Training Room

39840 Grand Avenue

North Branch

November 18, 2015 2:OOpm

Agenda

I.      Call to Order and Introductions

II.      a/ Approval of Minutes from 10j14/ 15

Old Business

III.     , Marketing the Extension of Bus Route to Pine City
a. Distribute new Separate Brochure

IV.     ,/ Marketing the Hwy 65 route to East Bethel

V.      ;/ Revising Brochures for Chisago and Isanti Counties

New Business

VI.     9/ Setting the dates for" Riding Bus for Free" Day( s) for Shopping
a. Marketing for this Day(s)

VII.   Update on the Grant- Routes, Radio, Longer Hours for Dispatch

VIII.   MnDOT Passenger Survey 1

IV.     Open Forum for Discussion of Transit Needs

V. Other Business

Next Meeting: December 9, 2015         

a  j/        
J,.   ` e

o  P'      
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Transportation Advisory Committee( TAC)
Chisago/ Isanti County Heartland Express
Heartland Transit Center North Branch

I October 14, 2015 2: OOPM

I

Present: Craig Rempp Heartland Express; Lonnie Anderson Heartland Express; Mary Melby Isanti County
Family Services; Joyce Borchardt City of North Branch; Ami Helmbrecht Chisago County Human Services;
Diane Miller City of Harris; Laureen Williams Pine Tech and Community College; Tom Hendrickson
Ecumen; lulie Tooker Grace Pointe Crossing

Call to Order and Introductions

I This meeting was caNed to order at 2: OOPM by loyce Borchardt. Introductions were made of all those
present.

I Approval of Minutes from 9/ 17/ 15

The minutes from the last meeting on 9/ 17/ 15 were discussed. There was a motion made by Ami
Helmbrecht to approve these minutes. Tom Hendrickson seconded this motion. Motion was passed.

Old Business

Extension of Bus Route to Pine Citv

Craig Rempp firmed up our decision to expand our Cab 3 to run 2 hour loops from North Branch to Pine
City Monday thru Friday. The goal is to arrive at Pine Tech and College at 7: 30am and have the last

pickup there at 4: 30pm. We would like to begin this extension the 15t week in January. Laureen Williams
said that the new semester will start January

11th.

She asked if we needed permission from Arrowhead

Transit to run into the Pine City area. Craig said we do not need permission. We are just fulfilling a need
for our residents in northern Chisago County to go to Pine City. We will need to market this extension in
Chisago County and at the Tech/ College. Laureen will look at advertising at the College and thru their
Facebook page. It was suggested that flyers need to be made up and distributed into apartments,
mobile home parks, and convenient stations, etc. in the area.

I
Further Discussion on the Hwv 65 route to East Bethel

Craig discussed further this commuter/ Industries route that is to start January
15t

2016. It will be 3 or 4

hours in the morning and 3 or 4 hours in the afternoon. The hours wiU depend upon if the bus makes 1
trip or 2 depending on the bus schedule for MTC. The route will start at the Park and Ride on the south

side of Cambridge and go to the East Bethel Theater. It will pick up Industries clients on the way back to
I Cambridge in the morning. In the afternoon, it will bring home the Industries clients then pick up the

commuters at the Theater and bring them to the Park and Ride.

I
Movin the Dav of the TAC Meetin to the 2"

d
Wednesdav of the Month

We discussed having the TAC Meeting on the 2"
d

Wednesday of the month. This day and time worked
well with those present. Lonnie did not receive any negative response about changing the date. He
mentioned that next month, November 11th, the 2"

d

Wednesday is Veteran' s Day and is a Holiday. So it
was discussed and a motion was made by Mary Melby and 2"

d

by Ami Helmbrecht to have next month' s
TAC meeting on November

18th.

This motion was passed. Diane Miller made a motion that the regularly
scheduled TAC meetings be held on the 2"

d
Wednesday of each month. Julie Tooker 2" d the motion. This

motion was voted on and passed.

I

301



Revisin the Brochures

Lonnie Anderson informed the committee that no new work has been done on the brochures since last

month. Also he hasn' t had any communication from Dave Mauer or Heide Miller about looking into the
schools taking on our brochures as a class project. We will be having a separate brochure for the Hwy
65 commuter route and the Pine City extension route.

New Business

Ridin the Bus for free Dav

There was discussion by the committee regarding a " Free Bus Ride" day like we had last year for
shopping at any retail store in our service area. We do have time to develop a plan for this and perhaps
have it more than 1 day. Mary Melby brought up the idea of having a free ride day on the toy give-away
day in Cambridge. Setting up these days can be decided on a future TAC meeting.

Open Forum

I Joyce Borchardt asked about having our buses go to Forest Lake. Currently we do not go into Forest
Lake. Craig filled in the committee about the history of Heartland Express and why we were instructed
not to go out of the counties of Chisago and Isanti. Lately those rules have been relaxed and we will
continue to look at getting a connection with Forest Lake.

Mary Melby asked an individual question about a person who has a long driveway and cannot walk to
the end to wait for the bus. Craig suggested using our volunteer program to pick her up. Julie Tooker
suggested she contact Pathways because they offer a volunteer program for rides along with other
services.

Ami Helmbrecht asked about our Volunteer Driver Program and what the process is. Craig talked about
the program that we have for medical or home visits but not for shopping trips. The drivers do not get
paid but are reimbursed for mileage. They can travel anywhere in the state. Family Services can use this
service and there are forms in place to get this done.

A question came up in regards to passengers going food shopping or to a food shelf and the amount of
groceries they can bring on the bus. Craig said the policy is the can bring on what they can carry. One
suggestion was to have passengers put their groceries in a suitcase with wheels which is more
manageable.

A motion was made by Laureen Williams to adjourn at 3: OOpm. Tom Hendrickson seconded this motion.
Motion was passed.

Next meeting will be on November
18th,

2015 at 2: OOpm at the North Branch Transit Center.
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Line Number Line Item Name Request Amount
5000 Personnel

1010 Admin, Mgmt,& SupervisorSalaries 108,033.00
1020 Operators' Wages 447,845. 00
1030 Vehicle Maintenance and Repair Wages 49, 701. 00
1040 Generel Office Support Wages 35, 194.00
1050 Operations Support Wages 76, 068.00
1060 Fringe Benefits 298,325. 00

Group Total 1, 015, 166.00
7 100 Adalinis,tfetive

1110 Management Fees

1120 Drug and Alcohol 7esting& Administration Expenses 1, 500.00
1130 Advertising, Marketing,& Promotional Charges 5, 000. 00

1140 Legal, Auditing& Other Professional Fees
1150 Staff Development Costs 31, 000.00
1160 Office Supplies 7, 000.00
1170 Leases/ Rentals( Admin. Facil.)( Specify in Request for Funds) 36, 228.00
1180 Utilities

55, 372. 00

1190 Other Direct Admin. Charges( Specify in Request for Funds) 9, 000.00

Group Total 145, 100. 00
1200 Vehicte

1210 Fuel( Net)   172, 500. 00
1220 Preventive Maintenance Costs 38,000. 00
1230 Corrective Maintenance Costs 15,000. 00
1240 Tires

14,620. 00
1250 Other Vehicle Costs( Specify in Request for Funds)  2, 500. 00

Group Total 242, 620. 00
1300 Operatlons

1310 Purchase of Service

1330 Mileage Reimbursement for Pass. Service

1340 Repair and Maintenance of Other Property
1350 Leases/ Rental( Garages,Veh.,etc) Specify in Request for Funds)      43, 320.00
1360 Other Operations Charges( Specify in Request for Funds)    1, 820. 00

1370 Private Capital Depreciation& Amortization( for ICB only)
1380 Private Capital Interest( for ICB only)

1390 Eligible In- Kind Match( Capital Cost of Contracting)( for ICB only)
Group Total 45, 140.00

14fl Insurenee

1410 Public Liability& Prop. Damage on Veh.   8, 120.00
1420 Public Liability& Prop. Damage- Other 27,476. 00

Group Total 35, 596. 00
250D Taxes and Feat

1510 Vehicle Registretion& Permit Fees 1, 000.00

1520 Federal Fuel& Lubricant Taxes

1540 Other Taxes& Fees( Specify in Request for Funds)

Group Total 1, 000.00
1594 Refnnds

1594 Fuel Tax Refunds 12; 480, 00

1596 Insurance Reimbursement 0.00
1598 Other

0.00

GroupTotal fSl,!: ;

2flOD Opersting Revenne
2010 Farebox Revenues 97, 521.00
2020 System Revenues 78, 369.00

Group Total 175,890.00

Expense Sub Totals 1, 484,622.00

Revenue Amount 175, 890.00

Less Refund Amount 12, 480. 00)

Total 1, 472,142.00
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Chisago - Isanti County
Heartland Express Bus Service 763- 689- 8131

245 2°
d

Avenue SE Volunteer Driver 763- 689- 8131
Cambridge, MN 55008 Transit Director 763- 689- 8130

East Bethel route schedule.

AM

Start time 5: 00

Cambridge Park-n-ride 5: 26

East Bethel Theaters 5: 56

Cambridge Park-n-ride 6: 26

East Bethel Theaters 6: 56

Industries Inc.    8: 50
End time 9: 15

PM

Start time 2: 30

Industries Inc.    2: 55
East Bethel Theaters 4: 45

Cambridge Park-n-ride 5: 15

East Bethel Theaters 6: 17

Cambridge Park-n-ride 6:47

End time 7: 15
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11A City Council Visioning Session Facilitator December 7, 2015

Prepared by: Lynda J. Woulfe, City Administrator

Background

The City Council asked for a proposal from Craig Waldron to conduct a visioning session with
Councilmembers and Department Heads. His proposal is attached. I believe 30 hours of time
would cover the tasks outlined in his proposal. Thirty hours at $ 150 per hour equals $4,500.

While this is an unbudgeted expense, the Council can choose to pay for it by carrying over
unspent budget line items from the City Administrator's 2015 budget.  Due to my surgery, I
was unable to attend the LMC Conference so there is unspent money in schools and
meetings. I was not able to get out four newsletters this year so there is unspent money in
postage and publishing.

Amount From Line Item Move to Line Item

2, 800 101- 41320-203 City Newsletter 101- 41110-304 Miscellaneous Prof. Services

1, 000 101- 41230-322 Postage 101- 41110-304 Miscellaneous Prof. Services

1, 000 101- 41320-440 Schools & Mtg 101- 41110-304 Miscellaneous Prof. Services

This will cover the facilitator's fee and also have sufficient expense for meals.  I believe that

Craig' s proposal is very fair and will build on the visioning session he facilitated in 2013.

Recommendation

Accept Mr. Waldron' s proposal for facilitation of the February 19-20 City Council Visioning
Session and direct staff to prepare the necessary budget adjustments as reflected above.
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City ofCambridge

City Councii- City Stq Work Session

October, 2o.tg

Work Session

The Cambridge City Council, City Administrator and management team met on October 25-26 in a two-day
work session. The work session objectives developed by city leaders are summarired in five key areas:

Work together to build a strong team
Develop a realistic strategic plan
Create cohesive vision and consensus-baseci goals for the future
Discuss short and long term staffing needs
Discuss important topics such as: code enforcement, YMCA, Library, Pools, Parks, etc.

A wide-ranging and participatory discussion occurred on a variety of subject areas including: 1) city strengths
and challenges; 2) issues and variables impacting ths city; and 3) the immediate and future goals and priorities
of the city.

Genersl Discussion Topics

To track and monitor for the r cord the following topics were identified a nd lugblighted during the discussion:

Finish infrastructure( street) improvements
Public safety— resolve the s offender situation

Maintain public trust

Maintain amenities and community aesthetics
Sustain positive financral picture

Use oftechnology
o I psds

o IT person—presently paxt time
o Collaborate and share services with the County

Probe possibility with County Board in greater depth
o Need to know TT strengths and weal esses

Are we business" friendly and fair"
Examine core services

How to be more efficient

Educate, inform and engage citizens

Citizen friendly
Community connections( positive, sense ofplace, balance)
Seek outside revenue sowrces and new resources

Sustainability; improve what we do; do not go backwards
Maintain service levels

Federal mandate compliance

Two very positive, essential and overarching themes surfaced that wanant highlighting:

1.  The City Council and city staff ne,ed to reach agreement on" where they are going" to get on the same
page; once the page is set, they need to stay the course until formally modified by the entire Council.

1
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2.  The Ciry Council wants to move forward and properly progress but in a very thoughtfiil and cautious
manner. Dehbe te and prudent risk-taking will be pursued.

In addition to the two overarching themes, the participants focused extensive discussion on four other key
elements in detail.

Staffing
The two most needed positions relate to code and fire.  Important discussion points were:

a.   City Council bad a significant discussion as to whether the kvy needs to be increased from zero to
one percent to facilitate the staffing modifications. This will be a future consideration.

b.   Staf xng additions were viewed in a positive light in terms of fi+eeing up the cument staff,which
appears to be stressed. This would allow staff to concentrate on other priority issues.

c.   The City Administrator is an important position in the organization; her time is limited and it is
important for that time to be spent on strategic and critical. eeds and not sma11 matters.

Efficiency

The following are major thoughts that surfaced:

a.   The major emphasis focused on thinking outside of the box, treamlining, and eliminating non-
valued items within the city' s operation.

b.  The city should focus on what it does well and stop doing what it dces not do well.

a How shauld codes be changed to be more workable to meet City Council priorities? It is nated that

utilizing the new code and fire positions would enhance the time deficiencies for existing staff,
particularly the City Administrator.

d.   If the city moves to implement the co ie position, it was decided that substantiai front-end iime
should clearly be spent on ascertaining the priorities within code enforcement. Once agi eement is
in place, the majority of the City Council should" tum the staff loose" in terms of implementation.
Council then needs to stick with those priorities with no individual agendas influencing or shaping
staff priorities.

e.   When there are disagreements on direction, it is still incumbent for everyone to work together
toward the majority Council position. Policy changes ne d to be revisited by all Council meml rs.

Parks and Recreation Commission

The following are major thoughts that surfaced:

a.   Concerns were discussed that the Pazks and Recreation Commission and the City Council are not
necessarily in sync with respecL to priorities and future needs.

2
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b.  A.nother two topics discussed were purchasing Joe' s La1ce and what could happen if the city lost
Legacy Funds.

c.   A long-term plan for parks and recneation was discussed, with the understanding that capacity for
some smali, quick improvements to generate comnnunity support for a longterm parks and
recreation program would be needed.

d.  Analysis is also needed with respect to the AFRC status and how that relates to the city' s goals and
objectives.

Big Hairy Andacious Goals{ BHAG)

The BHAG related to the community center and the YMCA. Discussion ensued with respect to the potential of
Councilmember Lewis and a number of staff members explori.ng the possibility of a YMCA project. There was
also substantial discussion of the need for addirional ice sheet,s and the possibility of a pool and a water park. It
was essentially decided that this BHAG is one ofthose really significant long-term projects that necessitates
early planning. At t]us int, the group discussed the need for a well thought out pracess( sites, costs, etc.) with
an eye toward the long-term.

Councilmembers, by consensus, stated they wanted to term it as a Community Center, not a YMCA project.

Implementation

Implementat on, follow-up and making sure the strategic plan goes forward were concerns expressed by the    
City Council. It should be notefl that 70% of strategic plans don' t get implemented. The Cambridge consult ts
have spent extensive time reviewing the methodologies that can revea se tlus trend. Our experience offers that a
plan will indeed move forward with a reasonable chance of success if the following process is utilized:

THE FOUR DISC'IPLINES OF IlVIPLEMENTATION AND EXECUTION

The four disciplines of execution were develo d by McChesney, Covey, amd Huling. ( Summaries were passed
out at the session). Briefly, the implementa.tion entails the following:

1.  Focus on the Wildly Importa Goa1s( WIGS). By focusing on a few important items, Cambridge

moves forw rd with what matters most. The team has to be very careful not to get wrapped up in the
intensity of the day-to- day activities, otherwise known as The Whirlwind.

2.  Act on the Lead Measures.  Lag measures are the tracking of WIGS that help you figure out ifyou have
met the goal; however, lead measures are extremely important in that they help your team drive
continually toward t3ze success of the goals. Lead measures are predictive of aclueving the goal while
lag measures are whether you actually did achieve it.

3.  Keen a Compelling Scoreboard. People play differently when scoring is taldng pla,ce and when they are
the ones keeping score, they really become involved. Keeping score, in terms ofhow well the plan is
moving forward, is absolutely criticai.

4.   Create a Cadence ofAccountabili  . This is where a" time" is set within meetings whereby the team
holds each other responsible for moving forward with respect to the WIGS. On a regular basis the team

3
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looks at it where it should be and what was accomplished, thus, they are able to develop a regular
execution plan that ensures they are moving forward in implementing the overall strategia plan.

Finally, when considering implementarion strategies, keep in mind seveisl supporting tactics including assigning
and delegating responsibility; communicating the plan to the staff and citizens, ensuring the plan has adequate
resources and engaging in a regular update process.

Neact Steps

Implementation, followup and making sure the strategic plan gces forward were concerns expressed by city
leaders. In terms ofmoving forward from this point, your consultants believe that city leaders are ready to take
the next steps. We encaurage you to review this summary with the staff and Council to ensure that it captures
the work session ideas thoroughiy.

We recommend paying close attention to the implementation materials that we provided at our session. We
would suggest selecting the WiGS( Wildly Important Goals) and starting to work on the following:

a.   Clearly define and articulate your goals. Determine what are the right measures to attack the goals?
Remember to utilize lead measures; you build your" scorecard" based on these measures.

b.  Make sure your lead measure.s are doable aud work within the right timeframe and are ro erly
sized.

c.   Make certain someone is assigned to ack your lead measures and that they are entered on your
scorecard. Ensure that the goals are co nmunicated and well understood by everyone.

d.   Continuously compare whether the lead and ag measures arE moving toward your big picture
WIGS.

e.   We suggest that staff discuss the leads at deparmaent head meetings. We also suggest that the city
administrator meet with the city council on at least a quarterly basis to review the progress and the
s orecard. A formal update of the strategic plan and goals is encoura.ged on an annual basis.

Notes

A copy of the working notes and transcription information from the session flip charts is available in the City
Administrator' s Office. In addition, copies of the handouts and work shcets are also available for review in the
City Administrator' s Office.

David Unmacht and Craig Waldron
Cambridge Consultants
November 20, 2013
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Lynda Woulfe

II From:    Waldron, Craig A. < cwaldron0l@hamline.edu>

Sent:     Tuesday, November 24, 2015 10:42 AM
To:       Lynda Woulfe

Subject: Proposal

Dear Lynda, thank you for the opportunity to possibly work with Cambridge once again. What follows is my
basic proposal:

My hourly fee is $ 150 per hour. In terms of total hours, I would calculate approximately the three days on site,I
some limited pre-session preparation hours, travel time, and then a few hours to actually write the report.

I The only other costs that I would envision would include mileage, as well as the expenses associated with
typing and final preparation of the report.

I hope this provides you a reasonable outline as my approach is fairly simple and straightforward. Please contact
me if you have any questions and I look forward to the opportunity to potentially work with Cambridge again.I
Take care !

U  
B        0  ' 

1
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Lynda Woulfe

From:    Lynda Woulfe

Sent:     Wednesday, November 25, 2015 9: 21 AM
To:       CouncilMembers

Subject: Report from 2013 Retreat

Attachments: City Council Packet 12- 16- 2013.pdf

Greetings Council. As requested, attached is the report from the 2013 Council retreat. This report was
prepared by the facilitator. Below is an excerpt from the April 2015 minutes when the Council reassessed work
priorities:

City Wide Goals
Councilmembers discussed establishing new work goals for the City. Kafer indicated that at the time
the prior goals were set, only three members of the current Council had the opportunity to
participate.  Lewis stated he would like to see the present priorities reordered.

Considerable discussion ensued and the Council agreed to define a new order for the present

priorities. Kafer suggested dividing improvements to City Park and new ice sheets into two different
priorities. Councilmembers agreed to reprioritize the following visioning goals:

1.  City Park
2.  Ice Sheets

3.  Library
4.  Community Aquatics Center
5.  Highway 95 and Downtown Corridor Redevelopment
6.  METO Property
7.  Joint Law Enforcement Center

Each Councilmember was given seven votes to place by the priorities of their choosing.
Councilmembers could place all their votes on one priority or divide them among the priorities as they
decided. After the polling concluded the following emerged as the new order for the visioning goals:

1.  City Park
2.  Community Aquatics Center
3.  Ice Sheets

4.  Library
5.  Redeveiopment of Highway 95 and Downtown Corridor
6.  METO Property

No votes were placed on the Joint Law Enforcement Center and Council agreed to drop it from the
visioning goals at this time.

This information can help set the stage for any future visioning discussions.

Lynda Woulfe, City Administrator
City of Cambridge
300 3 d AvE. NE

Cambridge MN 55008

i
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Isanti County Initiative on Collaboration,
Leadership and Efficiency

ICICLE)

Monday, November 9, 2015
Minutes

Attending:  Susan Morris, Terry Turnquist, Tish Carlson, Don Lorsung, Ray Queener,
Tiffany Kafer, Lynda Woulfe, Michelle Moen, Kristina Hamilton, Don Lorsung, Roxanne
Achman, Ryan Smith of The Schneider Corporation, Carrie Levitski, Paul Bergley, and
Kevin VanHooser

Commissioner Susan Morris led introductions.

Commissioner Morris reviewed the Community Forum that was held on October 21,
2015.  She thanked everyone involved.

A review of our local GIS issues was verbally presented to Ryan Smith of Schneider
Corp.  Michelle Moen, County Assessor, reviewed the current state of the county GIS
contract with Schneider for the Beacon product.

Entities in attendance were not satisfied with what they were getting from the county or
Schneider.  Therefore, a subcommittee will be developed to compile our GIS needs.

This compilation of needs may result in an RFP for GIS services.

Schneider wilt give us a proposal for any service we need.  They can contract for GIS
services for$ 36,500 per year.  They will also give each city full capabilities for $3000/yr.

Next meeting:  Januarv 11, 2016 Government Center at 9: 00 am
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