
 
 

 
Cambridge City Council Meeting Announcement and Agenda 

Tuesday, September 3, 2024 at 6:00 PM 
Cambridge City Hall, 300 3rd Avenue NE 

 
Members of the audience are encouraged to follow the agenda. 

Agendas are available on the table just outside the Council Chambers door. 
 

Tentative 
Time 

Agenda Item 

6:00 pm 1. Call to Order 
  
 2. Pledge of Allegiance 
  
6:02 pm 3. Approval of Agenda 
  
 4. Consent Agenda 
 A. Approval of the 2025 Budget and Long-Range Plan Meeting Minutes for July 15, 2024 

and Regular City Council Meeting Minutes for August 19, 2024 (p. 3) 
 B. Draft July 2024 Financial Statements (p. 15) 
 C. Resolution R24-060 Approve Certification of Delinquent Accounts (p. 85) 
 D. Resolution R24-061 Accept Flower Basket & Art Fair Donations (p. 88) 
 E. Resolution R24-062 Application for Payment #3 from Minnesota Paving & Materials for 

Airport Runway Reconstruction (p. 91) 
 F.     Resolution R24-063 Approve Inter-Fund Transfers (p. 96)  
 G.    Declare Public Works/Utility and Police Department Vehicles Surplus Property (p. 98) 
 5. Work Session 
  
 6. Unfinished Business 
 A.    2025 Preliminary Levy and Budget Adoption  

1. Resolution R24-064 2025 Preliminary Levy (p. 99) 
2. Resolution R24-065 2025 Preliminary General Fund Budget (p. 101) 

 7. New Business 
  
 8. Mayor’s Report 
  
 9. Council Concerns 
  
 10. City Attorney’s Report 
  
 11. City Administrator’s Report 
  
 12. Adjourn 

300 Third Avenue NE  (763) 689-3211 
Cambridge, MN 55008 (763) 689-6801 FAX 
 www.ci.cambridge.mn.us 



Notice to the hearing impaired: Upon request to City Staff, assisted hearing devices are available for 
public use. Accommodations for wheelchair access, Braille, large print, etc. can be made by calling 
City Hall at 763-689-3211 at least three days prior to the meeting.  
 
 
Unless otherwise noted, all meetings are at City Hall in Council Chambers 
 
Upcoming Meetings and Events 
Date Time Meeting/Event  
Tuesday, September 3, 2024 6:00 pm City Council 
Wednesday, September 4, 2024 7:00 pm Planning Commission 
Monday, September 16, 2024 5:45 pm EDA 
Monday, September 16, 2024 6:00 pm City Council 
Tuesday, October 1, 2024 7:00 pm Planning Commission 
Monday, October 7, 2024 6:00 pm City Council 
Monday, October 14, 2024 7:00 pm Parks, Trails, and Recreation Commission 
Monday, October 21, 2024 5:45 pm EDA 
Monday, October 21, 2024 6:00 pm City Council 
Monday, November 4, 2024 6:00 pm City Council 
Tuesday, November 5, 2024 7:00 am General Elections 
Wednesday, November 6, 2024 7:00 pm Planning Commission 
Monday, November 18, 2024 4:00 pm Special Budget, Levy, and Utility Rates 
Monday, November 18, 2024 5:45 pm EDA 
Monday, November 18, 2024 6:00 pm City Council 
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Cambridge City Council 2025 Budget and Long-Range Plan Meeting Minutes 
Monday, July 15, 2024 

 
A special meeting of the Cambridge City Council was held at Cambridge City Hall Council Chambers, 
300 3rd Avenue NE, Cambridge, Minnesota, 55008. 
 
Members Present: Mayor James Godfrey; Councilmembers Aaron Berg, Mark Ziebarth, and Bob 

Shogren (joined at 4:11 pm). 
 
Members Absent: Councilmember Lisa Iverson 
 
Staff Present: City Administrator Vogel, Deputy City Administrator Smith, Police Chief Machin, 

Deputy Police Chief Hagen, City Engineer Anderson, Finance Director Moe, 
Northbound Manager Davidson, Community Development Director Westover, 
Utilities/Public Works Director Schwab, and Assistant to the City Administrator 
Seiberlich. 

 
Call to Order  
Godfrey called the meeting to order at 4:00 pm. 
 
Approval of Agenda 
Berg moved, seconded by Ziebarth, to approve the agenda.  All voted aye, motion passed 3/0. 
 
New Business 
A      Update to Long Range Plan and 2025 Budget and Levy Discussions 
Moe kicked off the first budget meeting with a review of how the budget and long-range plan are 
created. The first regard is setting a tax rate that is considerate of the taxpayers. City service levels 
include police, fire, public works, community development, economic development. Northbound 
Liquor provides revenue. Next, planning for infrastructure replacement is considered, this includes 
street projects and replacing City facilities and equipment. City finances are complex and paychecks 
from taxes are only funded twice a year, July and December. The fund balance needs to be adequate 
between these two payments. Any aid received from the state also comes in July and December. 
 
Moe continued, the long-range plan and budget update starts in April, when department heads 
project their budget for the upcoming year. This includes what their departments may need in the 
next 10 years for infrastructure, equipment, and staffing. Once this information is compiled and 
reviewed, Council reviews how the plan impacts future property taxes. Through subsequent 
meetings, a preliminary levy is approved by its due date in September. A Truth in Taxation hearing 
will be held in December, when the final budget and levy are approved. 
 
Moe reported that since the last plan update there has been a significant reduction in property tax 
increase forecasted for 2025, from 16.26 percent down to 7.24 percent. Two main factors for the 
decrease are costs were lower than estimated, and favorable bids for the 2024 street project with 
interest rates being lower than expected. This reduced the estimated tax levy from $390,000 per year 
to $122,000 per year. 
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Moe said general government expenses were reduced by $17,526. Public Safety was reduced by four 
percent, and Police Department costs did not increase as much as projected. Public Works and Parks 
and Recreation both had insignificant reductions. Transfers for Capital and Special Revenue activities 
were reduced significantly. This was mainly due to actions Council took in February where capital 
activities were pre-funded using extra income. City Hall expenses were approximately $20,000 higher 
due to technology needs. 
 
Moe explained the capital plan highlights through 2034 totaled $98 million. Street projects and 
pavement management activities were $74 million. Airport projects are roughly $3 million, primarily 
funded by federal and state grants. Fire is about $2.5 million funded with a mixture of general fund 
transfers and township service contracts. Public Works is roughly $6 million which includes a $2.2 
million placeholder for a garage expansion for 2026. Parks is about $2.2 million, the Police 
Department is around $2.1 million, Water and Sewer is approximately $6.8 million, and 
Admin/Finance/Community Development is around $1 million. 
 
Moe discussed concerns about funding future street projects, the cost of these projects is based on 
engineer estimates. The 2026 expansion of the Public Works street garage project is debt-funded, 
using capital improvement bonds using tax levy dollars. There is not another revenue source for this 
project that has been in the plan since 2006. Schwab said the garage is needed to keep equipment 
under cover, currently equipment is stored in multiple locations, and some is winterized and stored in 
cold storage at the airport. New regulations have been passed requiring brining equipment needs to 
be stored inside, a dedicated wash stall is needed for the vehicles so the wastewater does not go into 
the general sewer, and pesticides and insecticides need to be stored their own room. There is also a 
planned break room large enough for all employees, currently half use the break room and the other 
half uses the garage, which is not the best environment in harsh weather. The building is planned to 
be near the existing garage, so it will utilize the current blacktop. Moe said if this is to be constructed, 
planning needs to start in 2025. Staff are anticipating a 10-year bond at a four percent interest rate to 
fund the project, to begin in 2027 and continue for 10 years. 
 
Berg asked if funding has been set aside at any point in the past 10 years for constructing the garage, 
Moe said this was a planned bonded project from the start. 
 
Moe said some future street projects are funded by the local option sales tax, when approved the 
specific road projects needed to be designated, which are major collector streets. Unfortunately, the 
sales tax dollars were set in 2019 and changing project estimates is not allowed. Cost estimates for 
projects are higher, some unfunded street project costs need to be covered by property taxes. The 
cost estimates for street projects have been growing, currently the debt is around 10 percent of the 
levy, in the future it will be at least 20 to 30 percent if the current trajectory continues. Staff hope the 
state improves funding for street projects, as most cities are having difficulty in this area. The only 
options are to not have street projects or face higher taxes, unless other revenue sources can be 
found.  
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Moe noted it is likely there will be excess profits from Northbound Liquor by the end of the year that 
could be used to lower the tax rate, though it is advised to be careful and not over-plan for this profit. 
In past years, profits have been over $600,000 while the budget plans on $425,000. Council can 
discuss scope of street projects, particularly the proposed Garland Street extension which is planned 
to be completed but does not have an assessment stream and is funded by property taxes. Building 
permits have slowed in 2024 compared to previous years and there is some concern regarding the 
lack of projects in the pipeline. The expected revenue has been scaled back for future years, if 
permits do improve in the future, it may create additional revenue. Other things to consider is reduce 
proposed capital projects or equipment purchases, personnel changes, or make other spending cuts. 
 
Moe noted, when discussing the levy, it is important to consider what the tax increase total is for 
individual parcels rather than focusing only on the percentage raised. The proposed 7.24 percent 
increase allows for no staffing changes in the next ten years. The second scenario Is 8.74 percent 
increase, this allows for additional staff, one position in 2025 and other positions in 2027 and 2028. 
The third scenario is a 5 percent increase, this plan includes the possibility of excess profits from 
Northbound or extra revenue from building permits, which enables prefunding of capital that would 
otherwise be funded with taxes. Moe detailed how these percentages affect taxes paid by local 
businesses, residential, and larger commercial retailers. Shogren noted that the taxes paid by 
Walmart seems to be going down, Moe said with a 5 percent increase in the levy the rate would be 
reduced for Walmart. Vogel noted the changes reflect the tax rate, not the tax levy. If a lower levy 
increase is picked, there will be declines over the larger projections.  
 
Moe noted one of the goals for City Council was to bring the City to the middle of the pack for tax 
rates compared to the other 854 cities in Minnesota. Given the level of infrastructure planning and 
service levels, it is unlikely the City will have low taxes, but the goal was to be in the middle range 
within five years. There has been good progress towards this goal, unfortunately due to the constant 
changing numbers it is hard to know if the City is progressing towards this goal. In 2024 middle of the 
pack was 52.604 percent, the City’s tax rate was 60.068 percent and the 58th percentile. Tax rate is 
the tax levy divided by the total net tax capacity provided by Isanti County. Even though the City had 
lowered their tax rate in 2024 compared to the prior year, progress is still slow towards being at the 
middle of the pack. Moe asked for Council feedback on retaining this goal and its importance versus 
maintaining infrastructure and staffing, doing economic development projects, and the other things 
being accomplished by the City.  
 
Godfrey asked how many years into the five-year goal it has been, Moe said it has been two years 
with three to go. Godfrey asked where the City started at the beginning of the plan, Moe said the City 
started around the 65th percent. Moe said reductions in tax rate has been going well, but the issue is 
the middle of the pack percentage keeps changing. In 2023 the middle of the pack was 55 percent, 
the year prior was around 58 percent. Moe reiterated that the 8.74 percent option tax rate would be 
an increase to 61.2348 percent, the 7.24 percent rate would be a slight increase to 60.3939 percent. 
The 5 percent is a decrease to 59.1308 percent. 
 
Vogel said the City is transparent with its finances, every taxable item is on the levy. There are no 
franchise fees collected like many other cities do. There are cities with a better tax rate, but they are 
collecting hundreds of thousands, or even millions of dollars through things like franchise fees, which 
do not factor into the tax rate and do not show up on a truth in taxation statement. In previous years 
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Council has opted to put expenses such as street projects entirely on the general fund. This has pros 
and cons, and one of the cons is the tax rate appears higher compared to other cities. Transparency is 
not always appreciated, but it is valuable to see what tax revenue is paying for. 
 
Ziebarth noted he was leaning towards 7.24 percent, or even 5 percent and was against the 8.74 
increase. There have been a number of years with higher increases, also in the past four years he has 
seen staff increases, both maintaining and adding positions. He was concerned about increasing the 
percentile instead of working towards staying in the middle of the pack.  
 
Godfrey asked details about the three positions that were planned in the 8.74 percent increase, Vogel 
said they were planned over the next three years. The first placeholder does not have a defined 
position, but there are requests from almost every department for additional staffing. Some of the 
proposed staffing have revenue streams that would offset the costs, some do not. Vogel asked if 
Council would like to see proposed positions brought forward only when needed, which may lead to a 
steeper change all at once, or plan for positions over time.  
 
Berg asked how the tax rate percentage can be lower in three years with adding three positions 
versus the percentage without adding those positions. Moe said when comparing percentages, the 
base from year to year may be different. Moe requested to finish the power point presentation and 
then go into detail on the levy, which should answer many of Council’s questions. Berg agreed. 
 
Moe said there will be another meeting on August 19 to determine the preliminary levy amount, the 
preliminary levy resolution will be adopted on September 3, a meeting will be held on November 18 
for an update on the levy, and to review utility funds and Northbound Liquor profits, on December 2 
Council will hold the Truth in Taxation Hearing and adopt the budget. 
 
Moe explained the levy projection, which includes general operation funds, and a section for special 
revenue funds that use tax dollars, including airport operations, the bike-walk trail operations, and 
economic development operations that occur outside the general fund and do not have a revenue 
source to support them. There is a section for capital levy projections, this includes airport, the 
capital side of the bike-walk trail, City Hall, fire, the library, parks, pavement management fund, 
police, and streets. This section is all funded with cash, there is no bonding. There are already 
committed debt levies that relate to street projects where the debt has already been issued. These 
amounts cannot be changed, unless the debt is paid off early from another source. Also included are 
estimations on future projects. 
 
Moe said the first levy projection is 7.24 percent higher than the prior year. The 8.24 percent levy has 
a new staff placeholder of $100,000 for 2025, and expected add to public works in 2027 due to the 
number of added streets and increased work, and potentially a parks worker in 2028. It should be 
anticipated that once additional staff is hired, there will be more increases. By the end of year ten it is 
approximated there will be $454,000 more per year in the levy to account for the three positions. The 
compound effect of adding a position is substantial over time, adding a $100,000 position is a million-
dollar decision over ten years. 
 
Vogel said adding staff is expensive, but choosing to not add staff when it is needed can have 
snowball effects of employee burnout and losing staff. It is a challenging balance. Council made a 
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priority to establish the City as an employer of choice to ensure consistent service delivery. It is 
important to understand the implications for the future. The recent housing study predicted the 
population to be at 12,500 by the end of the decade. It is important to consider staffing needs for 
that population. Three years ago, Council wanted to consider rental licensing versus rental 
registration, that that position would have offsetting components with the associated fees. Staff have 
been finding code violations in rental units, but do not have the manpower to address them. Past 
additions to staffing were to address the needs to deliver the services that Council wanted at that 
time. Vogel opined the City is running a lean ship and may need more staff moving into the future.  
 
Berg noted permits are down, he asked if any new streets or subdivisions were being built other than 
Cambridge Cove. Westover said not right now. Berg said there were no new parks being added, nor 
additional streets, and he supported not adding staff for 2025. He suggested reconsidering this in 
2026 if more streets or parks were added. Berg asked for the deadline for the Cambridge Shores Park 
project, Vogel said the first deadline was around November 21st, there is another option where the 
City can extend the one-year agreement another six months for another $50,000.  
 
Godfrey clarified the position for 2025 was not slated for a specific position, Vogel said there are 
areas of need that require further research. Vogel reiterated he was not in favor of bringing on staff 
that could not be justified. Godfrey asked if staff that have been added in the past have been 
budgeted for in previous years, Vogel said in his time with the City positions have been built a year in 
advance for it to be absorbed into the budget.  
 
Ziebarth asked about the position that was recently approved for facilities, Vogel said there was a 
backup maintenance position approved with a regular provider, so that if our maintenance staff is not 
available the backup provider will fill in on-call. The other position discussed was related to the 
library. The City currently covers two-thirds of the costs for the library’s cleaning, lawn maintenance, 
and snow removal. This is an opportunity to offer the library a dedicated person on-site that would 
provide those services, but also be available for maintenance and other needs during the day. That 
was approved through Council, but has not been finalized with the library board, though no contract 
has been agreed upon.  
 
Godfrey asked what was received with the proposed budgets, with the 5 percent increase he noted it 
included mower replacement, City Park land acquisition, new playground equipment, squad car and 
video equipment replacement, and more. Godfrey asked what was the difference at what is being 
gained from 5 to 7 percent. Moe said with the 5 percent levy increase, there would need to be cuts to 
the budget totaling $153,000. This could be done with prefunding extra money from 2024, or capital 
or operating expenses need to be cut. Berg asked if extra liquor store funds could accomplish this, 
Moe said extra money could be used to prefund capitol items for 2025. 
 
Godfrey asked if the line item for squad cars included two or three cars, Machin said it was for three. 
Godfrey asked if only two cars were purchased it would save around $70,000. Vogel said if Council’s 
objective was to be at the 5 percent levy, there are things staff could recommend to cut costs, which 
could be discussed more at the next meeting if that is what Council wanted. Vogel cautioned, even if 
Council’s goal was to finalize the levy at 5 percent, it is not suggested to set the preliminary levy at 5 
percent. Preliminary levies can always go down, but it cannot go above the set percent unless there is 
special Legislative permission.  
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Godfrey requested to have more information on franchise fees presented at the August 19th meeting, 
including how many other cities do not exercise franchise fees and what the fees would do to the 
City’s tax rate and percentile. Moe noted the City has franchise fees on cable, but other options are 
electric and natural gas. Moe said it was important to remember that the money was still coming 
from the residents but was not transparent. Godfrey said he would like the information to compare 
the impact on the City’s percentile in the state.  
 
Vogel clarified Council’s unified agreement to not add staff in 2025. Shogren asked if a staff member 
was not hired, that portion of the budget could be planned into the following year. Vogel said that 
was correct, but it would have short-term levy implications. Shogren was in favor of the 8.74 percent 
increase. Godfrey wanted more information before making a decision. Vogel said even if the levy 
could be reduced to 5 percent, staff do not recommend setting it that low. It is recommended to 
applying the extra funds to future capital to buydown the 2026 levy instead. Moe cautioned that past 
funds have come from extra permit revenue, staff do not anticipate this in the near future. Shogren 
reiterated opting for the higher percentage because it can still go down, but not higher. 
 
Ziebarth asked how much the population has grown in the past four years, Vogel said the 2020 
census reported 9,611 people, the current census is 10,055, so approximately 900 people over the 
past four years. Ziebarth asked the net change in staffing in the same timeframe, Vogel said several 
staff members have been added, including a city planner, two police officers, a half-time front 
receptionist, an assistant for himself, and a stormwater assistant.  
 
Ziebarth asked how the in-progress rental units would impact the future budget for revenue, and 
how does that impact property taxes and staffing. Vogel said projects financed through TIF means the 
increment of the property value is not coming to the City for the term of the agreed upon. This is 
where the housing study is useful, because it shows how many more units of housing is needed, so if 
developers request a TIF project, the City knows how many units are needed and can use that 
information to approve or deny a TIF request. 
 
Berg noted he would prefer the 5 percent levy, but was realistic enough to know 7.42 percent was a 
good target to start. He said he would like to see it finish closer to 6.5 percent.  
 
Vogel said asked if the goal of the Council was to drop the tax rate or to focus on the percentile. Berg 
said percentile is a great idea, but hard to ensure a fair comparison due to possibility of franchise fees 
or higher utility rates. Vogel agreed it was not a fair comparison because of unknown variables. 
Godfrey said he wanted both, the rate is the goal, but the percentile compares with peers to ensure 
good competition to attract businesses and such. 
 
Moe asked if Council would like any changes to Mayor or Councilmember pay, since it has been a long 
time since changes were made. Councilmembers were in agreement to not make changes. Moe 
noted she would remove the increase in the budget. 
 
Moe asked Council if they wanted to proceed with the 2026 Garland Street extension project, since 
there are no sources of revenue for the $700,000 project. The funding would come from Pavement 
Management Fund, which requires tax levy support. Delaying this project would lower the 2025 levy. 
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Godfrey asked if the project involved the alley that was never completed by the developer causing 
the houses to be addressed on the wrong side, Vogels clarified it was the street that was never built. 
Shogren said the houses are addressed Garland even though the street does not exist. This causes 
issues with emergency staff that are not familiar with the area. Shogren opined the street needed to 
be finished.  
 
Godfrey asked if extending the street gained access to the parking lot, Vogel said there is a 2,000-foot 
stretch of road that would have a connected parking lot included in the quoted price. Godfrey asked 
if the street needed storm sewers and utilities, Schwab said there was a sewer main under half the 
alley, the consolation made was it would be extended at a later date so the City can maintain the 
sewer properly. There is a water loop that needs to be extended north at the same time.  
 
Godfrey requested more info on franchise fees at the August meeting to determine if this project 
should be done. Shogren agreed. 
 
Berg favored holding off on the street extension. He asked if there has been an update from New 
Pathways, Vogel said no bonding bill was passed, so they did not get their bond. Berg said the 
urgency was less if they did not need the street. 
 
Ziebarth agreed with Godfrey and wanted more information before making a commitment.  
 
Moe asked if Council wanted to have public input, Godfrey felt Council needed to understand what it 
wanted before asking for input. A booth at the Customer Appreciation event could be an option. 
 
Adjournment of Council Meeting 
Being no further business before the City Council, Berg moved, seconded by Shogren, to adjourn the 
special meeting at 5:44 pm. All voted aye, no nays, motion passed unanimously. 
 
 
 _____________________________ 
 James A. Godfrey, Mayor 
ATTEST: 
 
       
Evan Vogel, City Administrator 
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Cambridge City Council Meeting Minutes 
August 19, 2024 

 
A regular meeting of the Cambridge City Council was held at Cambridge City Hall Council Chambers, 
300 3rd Avenue NE, Cambridge, Minnesota, 55008. 
 
Members Present: Mayor James Godfrey; Councilmembers Lisa Iverson, Aaron Berg, and Mark 

Ziebarth. 
 
Members Absent: Councilmember Bob Shogren. 
 
Staff Present: City Administrator Vogel, Deputy City Administrator Smith, City Attorney 

Squires, Police Chief Machin, Finance Director Moe, Community Development 
Director Westover, Public Works Director Schwab, and Assistant to the City 
Administrator Seiberlich. 

 
Call to Order  
Godfrey called the meeting to order at 6:00 pm and led the Pledge of Allegiance.  
 
Citizens Forum 
Godfrey opened the Citizens forum at 6:00 pm. 
 
Patti Smith, 220 21st Ave SW. Smith disagreed with adding franchise fees to electric and gas bills. She 
said her last bill was $111.98, the electric charge was $58.80, and 47.5% of her electric bill was fees. 
She stated the City Council planned to spend $400,000 for businesses to have an interest rate of less 
than 2% to expand. Businesses will not expand if they’re losing money, why is the City and tax payers 
subsidizing interest rates when businesses are doing well. She also pointed out that the City spent 
$200,000 on a parking lot that is mainly used by employees of three businesses.  
 
Karen Lee, 950 Taft St. S. Lee noted she had sent an email about adding the Isanti County Historical 
Society to the website but did not get a response. The Historical Society is good for the City and 
should be on the website even though it is not in the City limits. Sandquist Park is not in the city limits 
yet it is on the website.  
 
No further residents stepped up to speak, Godfrey closed the forum at 6:06 pm. 
 
Approval of Agenda 
Berg moved, seconded by Iverson, to approve the agenda.  All voted aye, no nays, motion passed. 
 
Consent Agenda 
Ziebarth moved, seconded by Iverson, to approve consent agenda Items A-G: 
 

A. Approval of Regular City Council Meeting Minutes for August 5, 2024  
B. Approve Warrants 129599-129941 and ACH/Wire items totaling $4,070,938.40 
C. Approve R24-058 Application for Payment #3 from Douglas-Kerr for 2024 Street and Central 

Trail Improvements 
D. Approve Street Closure for Customer Appreciation Event 
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E. Approve R24-059 Accepting Restricted Donations for Night to Unite 
F. Approve R24-054 for an Interim Use Permit to Allow Fowl (chickens) at 721 3rd Ave SW 
G. Approve SRO MOU  

 
Upon roll call, Godfrey, Ziebarth, Berg and Iverson voted aye, no nays.  Motion carried. 
 
Work Session 
No work session 
 
Unfinished Business 
A. Approve Ordinance No. 788 amending the Scenic River II district to allow fowl 
Westover said last month two property owners requested variances to keep chickens in the Scenic 
River II (SR-II) zoning district. Council denied the requests due to being a use variance, and requested 
an ordinance amendment to allow fowl in the SR-II district through an Interim Use Permit (IUP). 
 
Westover continued, both properties have an underlying zoning of Rural Residence/Agriculture (RA).  
If not SR-II overlay district, they would be allowed to keep 50 chickens per acre.  Staff drafted the 
ordinance to allow up to a maximum of 20 chickens while in the SR-II district, meeting in the middle 
from what is allowed in denser residential districts, and what would be allowed if not for the SR-II 
overlay.   
 
Westover said City Council wanted assurance that the ordinance would be meeting all Minnesota 
regulations regarding the keeping of fowl according to the Department of Natural Resources (DNR) 
requirements.  Staff checked with the DNR and they have no concerns with the ordinance draft. The 
DNR only enforces the rules for feedlots, this would require thousands of chickens.  
 
The Planning Commission, on a 7/0 vote, recommended approval of the ordinance as presented.  
There was discussion during the public comment portion of the meeting regarding the keeping of 
roosters and the intent of what “fully enclosed” meant. These discussion items can be brought 
forward for future code amendments if requested. 
 
Iverson motioned, seconded by Ziebarth, to approve Ordinance 788 as presented and allow staff to 
publish a summary ordinance.  
 
Godfrey asked if there was discussion with the applicants on being consistent with the rest of the 
City, Westover said staff picked 20 fowl because it met in the middle of what they could have and 
what is allowed in the denser population of the City. Godfrey asked if they needed to apply for an 
IUP, Westover said they would not since they are in the RA larger lot district where 50 chickens would 
normally be allowed, but all other regulations would need to be met. Godfrey asked if the neighbors 
have expressed issues, Westover said they have not.  
 
Upon vote, all voted aye, no nays, motion passed. 
 
B. Approve Ordinance No. 789 amending the Professional/Medical zoning district to allow 
storage pods 
Westover said there was a use variance request that was denied at the last meeting. Council asked 
for an amendment to the ordinance to allow storage pods via IUP. Section 156.039 
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Professional/Medical (PM) of the city does not presently allow storage pods, an amendment is 
proposed to allow storage pods via IUP for non-permanent use only on sites of 10 or more acres, to 
be compatible with other business zoning districts. 
 
The Planning Commission made a unanimous motion to recommend approval of the ordinance 
amendment as presented. There was discussion on painting storage pods to match the surrounding 
structures, and it was confirmed that was part of the requirements. 
 
Iverson motioned, seconded by Ziebarth, to approve Ordinance 789 as presented and allow staff to 
publish a summary ordinance.  
 
Berg verified the hospital would need to apply for an IUP for their existing storage pods, and if they 
do, conditions can be set. Westover said that was correct. 
 
Upon vote, all voted aye, no nays, motion passed. 
 
New Business 
A. Approve purchase of two Ford Explorer Police Squads 
Machin requested approval to purchase two 2025 Ford Police Interceptor utility vehicles, the cost of 
both vehicles would be $85,833.88. Both new squad cars will be fully marked with all necessary 
emergency warning and communications equipment. They will also be equipped with a new 
Motorola camera and will have a standard gasoline engine vehicle.  
 
Machin continued, this purchase is part of the 2025 Capital plan. Staying with the long-term capital 
outlay equipment replacement plan ensures that primary equipment is replaced at regular intervals 
to allow employees to safely perform their duties. This is in line with the City’s Core Strategy #2.  
  
Berg motioned, seconded by Ziebarth, to authorize staff to facilitate the order of two 2025 Ford 
Police Interceptor utility vehicles from Tenvoorde Ford, under the State of Minnesota contract, for a 
price not to exceed $85,833.88.  
 
Godfrey asked if the price included striping and equipment, Machin said the price was just for 
vehicles themselves. Capital plan accommodates the needed $20,000 equipment purchase as well.  
 
Berg asked which graphic would be used, Machin replied they will match the two newest squad cars. 
 
Iverson asked if Fords were the only one in the Minnesota contract, or were Dodge Durango and 
Chevy Taho available as well. Machin replied that the Durango is difficult to work on, the Taho is 
about $10,000 more. The Ford Interceptor has been reliable so far. 
 
Upon vote, all voted aye, no nays. Motion passed. 
 
B. Approve agreement with North Star Family Advocacy Center 
Machin said the department has used North Star Family Advocacy Center for several years for 
forensic interviews, utilized primarily in child abuse investigations. As part of their accreditation 
process, North Star Advocacy Center requires an agreement to be signed with them every year. 
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A representative from North Star Family Advocacy Center said the center has a family advocate that 
provides support to the families while the child is being interviewed. There are two interview rooms, 
a larger one that is used for most interviews, and a smaller one that is used for younger children and 
other special cases. There is an observation room where key staff can be present and provide real-
time feedback. Case Review follows the cases from the beginning to the end to ensure nothing gets 
missed. Medical facilities are on-site to perform exams, and there is a mental health room where 
every child gets a screening to see if they need further support.  
 
Iverson motioned, seconded by Berg, to approve the agreement with North Star Family Advocacy 
Center. All voted aye, no nays, motion passed. 
 
C.  Approve Ordinance No. 790 Amending Business Districts to allow bars/taprooms 
Westover said staff received an inquiry from a business interested in developing a taproom in the 
downtown area.  While reviewing the City Code, it was noted that this use is not identified.  Only 
breweries, brewpubs, and restaurants are identified for on-site beer or alcohol uses. Staff created a 
definition of bar for the ordinance. 
 
The Planning Commission, on a 6/1 vote, recommended approval of the ordinance as they amended.  
The words “optional and” were included before the word incidental in the definition of bar.  The nay 
vote was due to concerns with alcohol being served without food.    
 
Berg motioned, seconded by Ziebarth, to approve Ordinance 790 as presented and allow for 
summary publication.  
 
Godfrey asked if this would be one of the six licenses allowed by the state, Vogel said it would depend 
on the specific license type, there are different types of licenses for breweries versus one serving 
food. The City currently has none and would consider any licensing request for an establishment 
serving alcohol.  
 
All voted aye, no nays. Motion passed. 
 
Mayor’s Report 
Godfrey said bouncy houses will be in City Park on August 22 from 10:00 am to 2:00 pm. The Crown 
Jewels will perform in City Park on August 30th from 5:00 to 7:00 pm. The next Council meeting will 
the day after Labor Day, Tuesday, September 2nd. 
 
Council Concerns 
No Council concerns 
 
City Attorney’s Report 
No City Attorney’s report 
 
City Administrator’s Report 
Vogel reported many great things have happened since last Council meeting. He expressed gratitude 
towards staff for hard work being done around the City. Last Tuesday staff administered the Primary 
Election, a special thank you goes to Smith and Seiberlich for doing a fantastic job planning and 
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holding the event. Also, thank you to the Public Works staff and Election Judges for their time making 
the event go smoothly.  
 
Vogel expressed gratitude to the Police Department, Night to Unite was fantastic. Officer Gross 
worked hard to expand the event, including the DNR, Target, Memorial Blood Center. This event is a 
great way to establish contact between officers and residents. There was an exceptional turnout for 
this great community event. Norling and Westover did an excellent job organizing the Art Festival, the 
event was well attended and received positive feedback from citizens. The Thursday event was well 
organized and attended despite being moved to the mall due to the weather. Vogel said he 
appreciated staff for their hard work to ensure these events were well planned and organized.  
 
Adjournment of Council Meeting 
Being no further business before the City Council, Berg moved, seconded by Ziebarth, to adjourn the 
regular meeting at 6:33 pm. All voted aye, no nays. Motion passed. 
 
 
 _____________________________ 
 James A. Godfrey, Mayor 
ATTEST: 
 
       
Evan Vogel, City Administrator 



4B  July 2024 Draft Financial Statements   September 3, 2024 
 
Prepared by:  Caroline Moe, Director of Finance 
 
Background 
 
Attached for your review are the Draft Monthly Financial Reports for the seven months 
ended July 31, 2024. Included in the Monthly Financial Reports are the following 
components: 
 
 Financial Snapshot 
 
 Outstanding City Debt 

 
General Fund - Amended 2024 Budget Compared to Actual 
Special Revenue Funds: 

Airport Operating Fund – Adopted 2024 Compared to Actual 
Debt Service Fund Summary: Adopted 2024 Budget Compared to       
        Actual 
Capital Fund Summary:  

Adopted 2024 Budget Compared to Actual 
Enterprise Funds: 

Water Utility - Adopted 2024 Budget Compared to Actual 
Wastewater Utility - Adopted 2024 Budget Compared to Actual 
Stormwater Utility- Adopted 2024 Budget Compared to Actual 
Street Light Utility- Adopted 2024 Budget Compared to Actual 
Liquor Store – Adopted 2024 Budget Compared to Actual.  

 
Cash and Investment Summary 

  
 Park Expenditure Breakdown Report 
 
Compatibility with Strategic Goals: 
Regular financial reporting to the City Council supports core strategy #5—Foster 
engaged, informed, and involved citizens and community, specifically related to the 
strategic objective of build trust with the community by maintaining clean audits, clear 
communication and transparency.  Routine publishing of monthly financial statements 
provides transparent updates on the City’s financial condition.   
 
Council Action Requested 
 

NONE REQUIRED - For discussion only.  
 













































































































































4C Certification of Delinquent Municipal Charges to 2025 Tax Roll       September 3, 2024 
 
Prepared by:  Caroline Moe, Director of Finance 
 
Background 
 
Certify Delinquent Municipal Charges 
 
Attached for your review is a certification of delinquent amounts to be certified to the Isanti 
County Auditor for the Assessment to the Real Estate Taxes due in 2025.    
 
Certification of delinquent charges allows the City to retain its ability to collect the 
outstanding balance even though in the future a property may be a part of a foreclosure or 
bankruptcy action.  Once certified, amounts become a lien that stay with the property until 
paid.   
 
Compatibility with Strategic Goals: 
Regular financial reporting to the City Council supports core strategy #4—Be responsible 
and flexible in managing City’s administrative function, specifically towards the effort of 
maintaining affordable utility rates.  To control utility rate increases in the future, it is 
important to collect utility fees billed monthly.  Also, it is important to make sure we 
collect other fees due to the City of Cambridge.   
 
 
Recommended Council Action—Approve Resolution R24-060 certifying debts to the Isanti 
County Auditor for the Assessment to the Real Estate Taxes due in 2025. 
 
Attachments: 

1. Resolution R24-060 for certification of delinquent account balances. 
2. Listing of delinquent amounts for certification. 

 
 
 



Resolution No. R24-060 
 

RESOLUTION CERTIFYING DELINQUENT DEBTS TO THE ISANTI COUNTY 
AUDITOR FOR ASSESSMENT TO THE REAL PROPERTY TAXES DUE IN 2025 FOR 

THE PROPERTY SERVED 
 

WHEREAS, Minnesota State Law and Cambridge City Code authorize the City Council 
to certify delinquent and unpaid charges to Isanti County for collection with ad valorem taxes; 
 

WHEREAS, the Cambridge City Council has determined the attached certification of 
municipal charges delinquent and unpaid; 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF CAMBRIDGE, ISANTI COUNTY, STATE OF MINNESOTA, that the owners of the 
properties located on the attached certification are delinquent in his/her payments to the City of 
Cambridge for municipal services and other services and the City Council of Cambridge, 
Minnesota shall have the delinquent amounts along with certification fees, as applicable, certified 
to the Isanti County Auditor for assessment to the real property taxes as imposed by the Isanti 
County Auditor, due in 2025 for the property served. 
 

 
This resolution shall become effective immediately upon its passage without publication. 

 
Adopted this 3rd Day of September, 2024. 

 
 
 

      
James Godfrey, Mayor 

 
ATTEST: 
 
 
        
Evan Vogel, City Administrator 
 





4D Accept Restricted Donations for Downtown Flower Baskets & Art Fair      September 3, 2024 
 
Prepared by: Caroline Moe, Director of Finance 
 
 
BACKGROUND  
 
The City of Cambridge has received donations to purchase downtown flower baskets and to 
support the Cambridge Art Fair.   
 
As required by MN State Statute, restricted donations must be officially accepted by the City 
Council and thus we are including it for action on this agenda.   
 
Compatibility with Strategic Goals: 
 
While this is action is required by MN State Statute, it is also supporting the following: 
 
Core strategy #5—Foster engaged, informed, and involved citizens and community, specifically 
related to the strategic objective of build trust with the community by maintaining clean audits, 
clear communication, and transparency.  Approval of restricted donation is necessary to receive 
clean audit results.    
 
 
COUNCIL ACTION 
Officially accept the donations by approving the attached resolution.  
 
 
Attachments 
Resolution No. R24-061 
 
 
 



RESOLUTION NO. R24-061 
 
 
 
 

Resolution Accepting Restricted Donation for Downtown Flower Baskets and 
Cambridge Art Fair Event  

 
 

 
WHEREAS, many donors have donated funds to purchase downtown 

flower baskets for 2024 and items to support the Cambridge Art Fair (see 
attached list of donations);  
 
 
 NOW THEREFORE, BE IT RESOLVED by the City Council of Cambridge, 
Minnesota, that the donations detailed above are hereby received and accepted 
for the purposes as described above. 
 
 
Adopted this 3rd day of September, 2024. 
 
 
 
                                                                                                                                  

 James Godfrey, Mayor 
 
ATTEST: 
 
 
                                                          
Evan Vogel, City Administrator 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Attachment to September 3, 2024 Restricted Donation Resolution 
 
 
 

Name of Donor Item Donated 
Charles & Kelsey Abraham $100 for two downtown flower baskets 
Cambridge Floral $50 for downtown flower basket 
Comprehensive Health Clinics $50 for downtown flower basket 
Doctor Monte’s Auto $100 for two downtown flower baskets 
Caroline & Scott Moe & Family $50 for downtown flower basket 
Happy Productions $50 for downtown flower basket 
North Star Wealth Management $50 for downtown flower basket 
North 65 Chamber of Commerce $50 for downtown flower basket 
People’s Café $50 for downtown flower basket 
People’s State Agency $50 for downtown flower basket 
Princeton Insurance Agency $50 for downtown flower basket 
Security Bank & Trust $50 for downtown flower basket 
Sidelines $100 for two downtown flower baskets 
Chuck Swenson State Farm Insurance $50 for downtown flower basket 
Arby’s of Cambridge Art Fair-25 Free Sandwich Cards 
Cambridge Floral Art Fair-4 $10 Gift Cards 
City Center Market Art Fair-4 $25 Gift Cards 
Cub Foods-Cambridge Art Fair-1 $25 Gift Card 
Embrace Orthodontics  Art Fair-4 $250 off new treatment certificates 
Fleet Farm-Cambridge Art Fair-1 $50 Gift Card 
The Gamers Den Art Fair-Cre Art Paint by Number kits valued at 

$80 
Sidelines Art Fair-4 $15 Gift Card 
Target-Cambridge Art Fair-1 $50 Gift Card 

 



4E Airport Runway 16/34 Reconstruction Project  September 3, 2024 
 
Prepared by:  Caroline Moe, Director of Finance 
 
 
BACKGROUND 
 
Minnesota Paving & Materials is submitting its final payment application, Pay 
Request #3 for work completed through August 5, 2024, on the Airport Runway 
16/34 Reconstruction Project.  City Engineer, Short Elliott Hendrickson, has 
reviewed the pay request and is recommending payment in the amount of 
$75,384.70.   
 
The Council awarded this contract to Minnesota Paving & Materials at its April 4, 
2022, meeting and the bulk of the work was done in 2023.  All contract 
requirements have been met for the project per the City Engineer. 
 
Fiscal Note—the Airport Runway 16/34 Reconstruction Project is funded by a 
federal airport grant and is currently under budget.   
 
Compatibility with Strategic Goals: 
The Airport Runway 16/34 Reconstruction Project supports the City Council core 
strategy #4—Be responsible and flexible in managing the City’s administrative 
functions, specifically the objective stated to maintain and execute a detailed 
capital improvement program with financing sources.  
 
 
COUNCIL ACTION 
 
Staff recommends to Council to authorize final payment application (pay request 
#3) to Minnesota Paving & Materials for $75,384.70.   
 
 
ATTACHMENTS 
 

• Resolution R24-062 Authorizing Partial Payment to Minnesota Paving & 
Materials for the Airport Runway 16/34 Reconstruction Project. 

 
• Minnesota Paving & Materials Application for Payment #3 for Airport 

Runway 16/34 Reconstruction Project. 
 



 
Resolution R24-062 

 
RESOLUTION ACCEPTING WORK AND AUTHORIZING  

FINAL PAYMENT TO MINNESOTA PAVING & MATERIALS FOR  
AIRPORT RUNWAY 16/34 RECONSTRUCTION 

 
WHEREAS, pursuant to a written contract signed with the City of Cambridge, Minnesota 

Paving & Materials has satisfactorily completed the Airport Runway 16/34 Reconstruction 
Project in accordance with such contract and;  
 

WHEREAS, City Engineer, S.E.H., has reviewed the work through July 31, 2024, and 
recommends payment in the amount of $75,384.70 (Final Payment- #3); 
 

NOW THEREFORE, BE IT RESOLVED by the City Council of Cambridge, Minnesota, 
that the work completed to date under said contract is hereby accepted and approved and; 
 

 BE IT FURTHER RESOLVED that the City Administrator is hereby directed to 
authorize payment on such contract in the amount of $75,384.70. 
 
 
Adopted by the Cambridge City Council this 3rd day of September, 2024. 

 
 

          _______________________________ 
    Jim Godfrey, Mayor 
 

ATTEST: 
 

 
_________________________________ 
Evan Vogel, City Administrator 
 

 
 
 









4F Inter-Fund Transfers                                                         September 3, 2024 
 
Prepared by:  Caroline Moe, Director of Finance 
 
Background 
 
As detailed in the attached resolution, we are recommending that a certain 2024 
fund transfers be approved at this time. 
 
 
Council Action Requested 
 
Adopt Resolution R24-063 Approving Inter-Fund Transfers 
 
 



Resolution No. R24-063 
 

RESOLUTION AUTHORIZING 2024 INTERFUND TRANSFERS 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CAMBRIDGE, ISANTI COUNTY, 
STATE OF MINNESOTA, that the Director of Finance be directed to make the following 2024 Inter-fund Transfers 
on the City of Cambridge books of record for 2024: 

 
FROM 

 
TO 

 
AMOUNT 

 
PURPOSE 

Water Fund (#601) General Fund (#101) $25,000.00 Transfer budgeted support for general fund from 
water fund. 

Sewer Fund (#602) General Fund (#101) 75,000.00 Transfer budgeted support for general fund from 
sewer fund. 

Water Treatment 
Capital Project Fund 
(#401) 

Water Fund (#601) 268,020.00 As per budget and long-range plan, transfer 
funds to assist with debt in water fund due 
construction of Water Treatment Plant. 

Water Area Capital 
Project Fund (#402) 

Water Fund (#601) 130,000.00 As per budget and long-range plan, transfer 
funds to assist with westside water tower debt.  

General Fund (#101) Public Works Capital 
Fund (#418) 

110,428.00 Budgeted transfer amount for 2024 as part of 
long-range financial plan.   

General Fund (#101) City Hall Capital Fund 
(#419) 

25,000.00 Annual contribution to City Hall Capital Fund as 
part of long-range financial plan.   

General Fund (#101) Library Capital Fund 
(#425) 

25,000.00 Annual contribution to Library Capital Fund as 
part of long-range financial plan.   

General Fund (#101) Pavement Management 
Fund (#443) 

297,580.00 Budgeted transfer amount for 2024 as part of 
long-range financial plan.   

General Fund (#101) C-I Bike Trail Operating 
Fund (#219) 

6,660.00 Budgeted transfer amount for 2024 as part of 
long-range financial plan.   

General Fund (#101) C-I Bike Trail Capital 
Fund (#423) 

15,000.00 Budgeted transfer amount for 2024 as part of 
long-range financial plan.   

General Fund (#101) Economic Development 
Admin (#205) 

150,000.00 Budgeted transfer amount for 2024 as part of 
long-range financial plan.   

General Fund (#101) Airport Operating Fund 
(#211) 

49,324.00 Budgeted transfer amount for 2024 as part of 
long-range financial plan.   

Northbound Liquor 
Fund (#610) 

General Fund (#101) 425,000.00 Budgeted transfer amount for 2024 according to 
the amended general fund budget. 

Local Option Sales Tax 
(#299) 

Library Debt Service 
Fund (#325) 

500,000.00 Budgeted transfer amount for 2024 as part of 
long-range financial plan and per local sales tax 
resolution.  

Local Option Sales Tax 
(#299) 

2020 Street Project  
Debt Service Fund 
(#380) 

300,000.00 Budgeted transfer amount for 2024 as part of 
long-range financial plan and per local sales tax 
resolution. 

This resolution shall become effective immediately upon its passage without publication.  Adopted this 3rd day of 
September 2024.   
                                                                                             
                                                                                                         James A. Godfrey, Mayor 
ATTEST: 
                                                                                
Evan Vogel, City Administrator 



4G Declare Public Works/Utility and Police Department Vehicles Surplus Property    September 3, 2024  
Prepared By: Todd Schwab Public Works/Utilities Director 
 

Background: 

The Public Works/Utility and Police Department have 4 vehicles that are no longer used due to 
replacement over the years. The list of vehicles is as follows: 

• 2014 Ford Explorer. 
• 2018 Dodge Charger (Bad Motor). 
• 2002 Chevrolet C1500 4X2 Pickup. 
• 2005 Ford F250 HD 4X2 Pickup. 
• 2005 Chevrolet 2500 4X4 Pickup.  

 

• Core Strategy #2: Deliver exceptional public services. 
• * Provide proper equipment to effectively and safely perform job duties 

 

Recommendation: 

Declare the above equipment surplus property and authorize staff to advertise for sale. 

 

 

   



6A-1  2025 Preliminary Tax Levy Adoption        September 3, 2024 
 
 
Prepared by Caroline Moe 
 
Background: 
 
The Cambridge City Council met on Monday August 19, 2024, to discuss the 
proposed levy and budget for 2025.  The proposed levy and budget is still a “work 
in progress” but Council recognizes that a preliminary levy is required to be set by 
law and forwarded to Isanti County by September 30, 2024.  A final levy and budget 
recommendation will be presented for Council approval in December 2024. 
 
This resolution also sets the Truth-in-Taxation hearing to be held on December 2, 
2024, at 6:00 pm at Cambridge City Hall.   
 
Recommended Council Action—Approve preliminary property tax resolution 
R24-064.  
 
Attachments: 

• Draft Resolution R24-064 for Preliminary Tax Levy Adoption for 2025 
 

 
 



Resolution No. R24-064 
 

RESOLUTION APPROVING THE PROPOSED PAYABLE 2025 TAX LEVY 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CAMBRIDGE, 
ISANTI COUNTY, STATE OF MINNESOTA, as follows: 
 
1) That the following levies for certified 2024, payable 2025, be levied upon the taxable property 

in said City of Cambridge, Isanti County, State of Minnesota for the following purposes: 
 

Levy 
          Collectible 
           2025 
GENERAL LEVY:   
 
Fund 101 – General Operations        $   6,547,678 
 
DEBT SERVICE LEVIES: 
 
Fund 385 GO Improvement Bonds, 2015 Street Improvements    67,500 
 
Fund 324 GO Improvement Bonds, 2016 Street Improvements   50,000 
 
Fund 328 GO Improvement Bonds, 2018 Street Improvements 120,558 
 
Fund 392 GO Improvement Bonds, 2022 Street Improvements 370,000 
 
Fund 384 GO Improvement Bonds, 2024 Street Improvements 122,000 
 

Total Debt Service Levies      730,058 
 
TOTAL ALL LEVIES             $7,277,736 
 
That the City Administrator/Clerk be directed to transmit a certified copy of this resolution to the Isanti 
County Auditor’s office on or before September 30, 2024 for the purpose of complying with Minnesota 
State Statutes. 
 
As required by Minnesota State Statutes, a public hearing to discuss the proposed 2025 budget and 
property tax levy will be held Monday December 2, 2024, at 6:00 pm at Cambridge City Hall-Council 
Chambers located at 300 Third Ave NE, Cambridge, MN.   
 

This resolution shall become effective immediately upon its passage without publication. 
 

Adopted this 3rd day of September,2024 
 

       _____________________________  
Attested by:      James A. Godfrey, Mayor 
 
___________________________________  
Evan Vogel, City Administrator 



6A-2  2025 Preliminary General Fund Budget Adoption             September 3, 2024 
 
Prepared by Caroline Moe 
 
Background: 
 
The Cambridge City Council met on Monday August 19, 2024, to discuss the 
proposed levy and budget for 2025.  The proposed levy and budget is still a “work 
in progress” but Council recognizes that a preliminary levy is required to be set by 
law and forwarded to Isanti County by September 30, 2024.  A final levy and budget 
recommendation will be presented for Council approval in December 2024. 
 
Since the meeting on August 19, 2024, the following changes have been made to the 
draft 2025 general fund budget: 
 

• Amended budgeted property tax revenue to reflect Council’s direction 
regarding preliminary tax levy.  Additional amount added to pavement 
management transfer given additional tax funding available.   

 
Recommended Council Action—Approve preliminary 2025 general fund budget 
resolution R24-065.   
 
Attachments: 

• Draft Resolution R24-065 for Preliminary General Fund Budget Adoption for 
2025 

• Draft Preliminary 2025 General Fund Budget 
 



Resolution No. R24-065 

RESOLUTION APPROVING THE PROPOSED PRELIMINARY GENERAL FUND 
BUDGET FOR 2025 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
CAMBRIDGE, ISANTI COUNTY, STATE OF MINNESOTA, that the preliminary annual budget 
of the City of Cambridge for the fiscal year beginning January 1, 2025 is hereby adopted for the 
General Fund as follows: 

CITY OF CAMBRIDGE 
Preliminary General Fund Budget 2025 

 
REVENUES AND TRANSFERS IN  

 REVENUES  

  Taxes $6,438,224 

  Licenses and Permits -  

   Business 77,150 

   Non-Business 270,394 

  Intergovernmental Revenues 1,876,967 

  Charges for Services  

   General Government 7,550 

   Public Safety 174,985 

   Other 7,200 

  Fines and Forfeitures 42,100 

  Other 129,411 

   Total Revenues 9,023,981 

 TRANSFERS IN 565,000 

   TOTAL REVENUES AND TRANSFERS IN $9,588,981 

 

 EXPENDITURES  

  General Government  

   Mayor and Council $73,247 

   Administration 501,339 

   Elections 3,500 

   Finance 404,882 

   Legal 126,500 



   Community Development 790,767 

   New City Hall Buildings 170,639 

        Total General Government 2,070,874 

  Public Safety  

   Police Department 3,293,640 

   Fire Department 474,371 

   Emergency Management 10,695 

   Animal Control 5,000 

        Total Public Safety 3,783,706 

  Public Works  

   Street Maintenance 1,932,328 

        Total Public Works 1,932,328 

  Parks and Recreation  

   Parks and Park Programming  643,720 

   Library 133,500 

        Total Parks and Recreation 777,220 

   Total Expenditures 8,564,128 

     

 TRANSFERS OUT 1,024,853 

   TOTAL EXPENDITURES & TRANSFERS OUT $9,588,981 
 

Adopted this 3rd day of September, 2024 

 
       _____________________________  
       James A. Godfrey, Mayor 
ATTEST: 

 
                                                                                
Evan Vogel, City Administrator 
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