
 
 

 
Cambridge EDA Meeting – Monday August,19 2024, 5:45 pm 

City Council Chambers, 300 3rd Avenue NE 
Meeting Announcement and Agenda 

 
Members of the audience are encouraged to follow along with the meeting’s agenda. Agendas are 

available on the table just outside the Council Chambers entrance door. 
 

Tentative 
Time 

Agenda Item 

5:45 pm 1. Call to Order  
  
 2. Approval of Agenda 
  
 3. Consent Agenda 
 A. Approval of July 15, 2024, regular meeting minutes (p. 2) 
 B. Approve EDA Draft June 2024 Financial Statements (p. 3) 
 C. Approve EDA Admin Division Bills Checks #129602 - #129932 Totaling $39,814.46 (p. 18) 
 D.     Housing Supervisor’s Report (p. 30) 
 E.      Resident Meeting Minutes (p.  31) 
 F.      Resident Advisory Board Meeting (p. 32) 
 4. Work Session 
  
 5. Unfinished Business 
 A.     Approve proposal for Roof Replacement project manager (handout) 
 6. New Business 
 A. Public Hearing on PHA Plan for 2025-2029 (p. 33) 

(1) Approve Resolution EDA R24-003 Adopting the PHA Plan for 2025-2029 (p.  34) 
5:50 pm 7. Adjourn 

 
Notice to the hearing impaired: Upon request to City Staff, assisted hearing devices are available for 
public use. Accommodations for wheelchair access, Braille, large print, etc. can be made by calling 
City Hall at 763-689-3211 at least three days prior to the meeting.  

300 Third Avenue NE  (763) 689-3211 
Cambridge, MN 55008 (763) 689-6801 FAX 
 www.ci.cambridge.mn.us 
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Cambridge Economic Development Authority (EDA) 
Regular Meeting Minutes – July 15, 2024 

 
A regular meeting of the Cambridge Economic Development Authority (EDA) was held at 
Cambridge City Hall Council Chambers, 300 3rd Avenue NE, Cambridge, Minnesota, 55008. 
 
Members Present: EDA members Bob Shogren, Mark Ziebarth, Jim Godfrey and Aaron Berg.  
 
Members Absent:      EDA member Lisa Iverson. 
 
Staff present: City Administrator Vogel, Deputy City Administrator Smith, Finance 

Director Moe, City Engineer Anderson, Westover, and Assistant to the 
City Administrator Seiberlich. 

 
Call to Order 
Shogren called the meeting to order at 5:47 p.m. 
 
Approval of Agenda 
Berg moved, seconded by Godfrey, to approve the agenda. All voted aye, motion carried. 
 
Consent Agenda 
Ziebarth moved, seconded by Godfrey, to approve consent agenda items A – D: 
 

A. Approval of June 17, 2024 regular meeting minutes  
B. Approve EDA Draft May 2024 Financial Statements 
C. Approve EDA Admin Division Bills Checks #129432- #129594 Totaling $45,639.11 
D. Housing Supervisor’s Report 

 
Upon roll call, Godfrey, Shogren, Ziebarth, and Berg voted aye, no nays. Motion carried. 
 
Work Session 
There were no items under the work session. 
 
Unfinished Business 
There were no items under unfinished business. 
 
New Business 
There were no items under new business. 
 
Adjournment 
Godfrey moved, seconded by Ziebarth, to adjourn the meeting at 5:48 p.m. All voted aye, 
motion carried. 

  
                _______________________________ 

ATTEST:                                                                                                                   Bob Shogren, President 
 
___________________________________ 
Caroline Moe, Executive Director 

























































 
3D   Housing Supervisor Report 
 
Date:  August 19, 2024 
 
To:  EDA Board of Commissioners 
 
From:  Deb Barrett, Housing Supervisor 
 
Re:  Report on EDA Housing Operations 
 
 
 
Public Housing:   

• Submitted MTCS Report (Vacancy report). Resident in #205 & #206 
vacating on September 30, 2024. Unit #205 is rented for the 
beginning of October, and I am working on getting unit #206 rented. 
There are currently 135 people on the waiting list.  

• Processed rent checks, month end for July and ACH for August 
• Attended all staff meeting on July 29, 2024 
• Northland Fire was out and installed a magnet on the back of the 

laundry room door to hold it open. The door will release if the fire 
alarm goes off. Lots of happy residents now.  

•  BDS Laundry was out and installed all new machines with laundry 
card readers. Residents will need to download the app on their cell 
phone or use a debit/credit card or cash to add money onto the 
laundry card. 

• Still waiting on four refrigerators for warranty repairs. M&H Appliances 
has been out three times now with new doors and when they open 
the box all the new doors have been damaged. 

• Completed quarterly unit inspections on July 23, 2024. The 
inspections were good. I had suggested to three residents about 
getting their carpet cleaned, two of them did. The third resident 
probably will be paying for new carpet when they vacate. The 
maintenance was very minimal. All maintenance has been 
completed. 
 
 
 
 

    



3E.                                                 RESIDENT MEETING 

JULY 9, 2024, AT 11:00 A.M. 
• THANKED DOUG FOR THE WONDERFUL JOB HE DOES ON THE FLOWER GARDEN. 
• INFORMED RESIDENTS OF THE 2025 PHA ANNUAL PLAN AND THE 2025-2029 

 5-YEAR CAPITAL PLAN PUBLIC HEARING ON AUGUST 19, 2024, AT 5:45 P.M. AT THE 
CAMBRIDGE CITY HALL. 

• RECEIVED COMPLAINTS FROM RESIDENTS THAT THEY ARE BEING WOKE UP IN THE 
MIDDLE OF THE NIGHT FROM RESIDENTS THAT ARE SITTING IN THE SMOKING 
AREA TALKING LOUDLY. ASKED RESIDENTS TO PLEASE QUIET DOWN WHEN THEY 
ARE OUT AT THE SMOKING AREA. 

• REMINDED RESIDENTS IF THEY OPEN THE LAUNDRY WINDOW, THEY NEED TO 
CLOSE IT AND THIS INCLUDES WHEN THEIR WORKERS OPEN THE WINDOW. 

• THANKED THE RESIDENTS FOR THEIR WONDERFUL WORK IN THEIR APARTMENTS 
FOR THE HUD (NSPIRE) INSPECTION THAT WAS IN APRIL. WE SCORED A 92 OUT OF 
100. HUD HAS MADE US CLOSE THE LAUNDRY ROOM DOOR AND THE DOORS TO 
THE COMMUNITY ROOM SINCE THE DOORS ARE FIRE RATED. BRIDGE PARK WILL 
BE INSTALLING A MAGNET ON THE BACK OF THE LAUNDRY ROOM DOOR SO THAT 
IT WILL BE EASIER FOR RESIDENTS TO ENTER/EXIT THE ROOM WHEN THEIR 
TRYING TO CARRYING THEIR LAUNDRY BASKET. JUST WAITING FOR NORTHLAND 
FIRE TO INSTALL THE MAGNET. IF THE FIRE ALARM GOES OFF THE LAUNDRY ROOM 
DOOR WILL CLOSE. INFORMED RESIDENT THAT THEY HAVE TO KEEP THEIR STUFF 
AWAY FROM THE HEAT REGISTERS EVEN WHEN THE HEAT IS OFF, ANOTHER HUD 
REQUIREMENT. RESIDENTS ALSO NEED TO MAKE SURE THE SHOPPING CARTS ARE 
NOT BLOCKING THE HALLWAY DOOR, IF THE FIRE ALARM GOES OFF, THE CART IS 
PREVENTING THE DOOR FROM CLOSING. 

• REMINDED RESIDENTS TO USE THEIR APARTMENT NUMBER ON ALL MAIL AND 
PACKAGES. 

• HAD A BRIEF DISCUSSION ON INSTALLING A KISOK FOR THE LAUNDRY MACHINES 
INSTEAD OF USING QUARTERS. ALL RESIDENTS WOULD RECEIVE A LAUNDRY 
CARD. WILL UPDATE RESIDENTS WHEN I RECEIVE MORE INFORMATION FROM 
BDS. 

• UNIT INSPECTIONS WILL BE THIS MONTH. RESIDENTS WILL RECEIVE ONE WEEK 
NOTICE OF ENTRY. 

• REMINDED RESIDENTS TO PLEASE NOT SPREAD RUMORS. 

 



3F.           RESIDENT ADVISORY BOARD MEETING 

JULY 9, 2024, AT 10:00 A.M. 

PRESENT: CORRINE B. #310, DIANE B. #308 AND 
SHELLY P. #210 AND DEB B., HOUSING 

SUPERVISOR 

 
• HANDED OUT THE 2022-2029 OPEN CAPITAL FUNDS 

SPREADSHEET AND WENT OVER THE ITEMS FOR THE CAPITAL 
FUND. TALKED ABOUT THE REPLACEMENT OF THE ROOF. 
DIANE ASKED ABOUT WHEN THE PARKING LOT GETS REDONE 
IF THERE STILL, WE BE RESERVED PARKING FOR THE 
RESIDENTS. ONE RESIDENT WAS FOR NO RESERVED 
PARKING AND ONE AGAINST IT, OTHER RESIDENT DIDN’T 
COMMENT SINCE SHE DOESN’T DRIVE. DECIDED TO WAIT 
UNTIL THE PARKING LOT PROJECT GETS CLOSER TO BEING 
COMPLETED. 
 

• RESIDENTS WHERE INFORMED OF THE PHA ANNUAL PLAN 
AND THE 2025-2029 5-YEAR CAPITAL FUND PUBLIC HEARING 
ON AUGUST 19, 2024, AT 5:45 P.M. AT THE CITY HALL. 
 

• DIANE ASKED ABOUT GETTING THE TREES TRIMMED IN 
FRONT OF THE BUILDING. SHE SAID SHE HAS A TREE 
BRANCH HITTING HER WINDOW WHEN ITS WINDY. I WILL 
CONTACT A TREE TRIMMING COMPANY. 

 



6A      2025 Annual PHA Plan & 5- year Capital Fund 2025-2029 August 19, 2024  
 
Prepared by: Deb Barrett 
 
 
Background: 
On an annual basis the PHA is required to develop a Public Housing Agency (PHA) Plan in relation to 
the funding we receive from the US Department of Housing & Urban Development (HUD). 
The purpose of the PHA Plan is to provide a source for interested parties to operation, programs, and 
services. 
 
The Five-Year Action Plan describes the mission of our agency and our agency’s long-range goals and 
objectives for achieving our mission over a five year, and our approach for managing programs and 
providing services for the upcoming year. 
 
The 2025 Annual Plan lists the planned capital projects using the 2025 Capital Fund. 
 
The 2025-2029 Capital Fund Program describes our long-range projects. 
 
Public Notice was published in the Isanti-Chisago County Star on June 27, 2024. 
 
 
Recommendation 
 
Conduct public hearing and adopt resolution R24- 003 accepting the 2025 Annual PHA Plan and the 
2025-2029 capital plan.  



Resolution No EDA R24-003 
 

RESOLUTION ADOPTING THE PUBLIC HOUSING 2025 
ANNUAL STATEMENT AND 5 YEAR ACTION PLAN. 

 
WHEREAS, the Commissioners of the Economic Development 
Authority (the “EDA”) approved the Five -Year Capital Plan and 
Annual PHA Plan for Fiscal Years beginning January 1, 2025 – 
January 1, 2029 along with the Annual/Five Year Capital 
Statements and supporting attachments for submission to HUD. 
 
 
BE IT RESOLVED, after careful examination, a motion made by 
____________and seconded by ______________ was unanimously 
passed that the resolution and the certification be approved. 
 
 
BE IT FURTHER RESOLVED, that the President and Secretary are 
hereby authorized to execute this agreement. 
 
 
 
 
    Adopted by the EDA 

      this 
  19th day of August 2024 
 
 
ECONOMIC DEVELOPMENT AUTHORITY 
 
By__________________________________ 
Its President 
 
By__________________________________ 
Its Executive Director 

 
 













Summary of Five Year Capital Plan Estimated Estimated Estimated Estimated Estimated
2022-2029 2022 2023 2024 2025 2026 2027 2028 2029

Grant Amount 66,832.00$             66,540.00$     63,069.00$          60,000.00$       60,000.00$     60,000.00$   60,000.00$     62,000.00$    
Capital Projects
Description
Operations 8,700.00$               10,000.00$     10,000.00$          5,000.00$         10,000.00$     10,000.00$   10,000.00$     8,000.00$      

Mill/overlay, restriping parking lot 50,000.00$     40,000.00$   40,000.00$     
Roof Replacement (done in 2007) 15,910.45$             56,540.00$     53,069.00$          23,000.00$       
Refrigerators and stoves(Refrigerator's only) 35,144.55$             
Replacement of stoves 32,000.00
Replace vinyl on all stairway's and landing on 4 floors 10,000.00$     30,000.00$    
Landscaping Refurbishment 24,000.00$    
Air Conditioners 10,000.00$   
Replace Water Softener and salt tank 7,077.00$               
TOTAL 66,832.00$             66,540.00$     63,069.00$          60,000.00$       60,000.00$     60,000.00$   60,000.00$     62,000.00$    

BALANCE  ON CFP 15,910.45$             56,540.00$     

Commit to roof replacement as needed 128,249.00$        
NON HUD FUNDED--MN HOUSING FINANCE AGENCY
PUBLICLY OWNED HOUSING PROGRAM:
Sprinkler system installation including soffit covering 
and expanded water service to supply sprinkler system
Cambridge EDA Reserve funded 1.00$                   
TOTAL NON HUD FUNDED--MN HOUSING FINANCE AGENCY

Obligation  Start: 5/12/2022 2/17/2023 5/6/2024
Obligation End: 5/11/2024 2/16/2025 5/5/2026

Disbursement End: 5/11/2026 6/16/2027 5/5/2028

Drew Down $8700.00 Drew Down $10,00.00 
on 02/08/23 on 09/22/2023
Drew Down $35,144.55 
on 6/20/2024
Drew Down $7077.00 7/24/24




