
 
 

 
Cambridge City Council Meeting Announcement and Agenda 

Monday, August 5, 2024 at 6:00 PM 
Cambridge City Hall, 300 3rd Avenue NE 

 
Members of the audience are encouraged to follow the agenda. 

Agendas are available on the table just outside the Council Chambers door. 
 

Tentative 
Time 

Agenda Item 

6:00 pm 1. Call to Order and Pledge of Allegiance 
  
6:02 pm 2. Approval of Agenda 
  
 3. Swearing in of Officer Corbett 
  
 4. Consent Agenda 
 A. Approval of Regular City Council Meeting Minutes for July 15, 2024 and Special Housing 

Study Meeting Minutes from July 1, 2024 (p. 3) 
 B. Draft June 2024 Financial Statements (p. 13) 
 C. League of MN Cities Insurance Trust Municipal Tort Liability Coverage Waiver Form (p. 83) 
 D. Resolution R24-055 Approve Restricted Donation to Cambridge Fire Dept (p. 86) 
 E. Declare Cambridge Fire Department Trucks & Equipment Surplus Property (p. 88) 
 F.      Approval of Hiring Robert Novack as a part-time Cashier for Northbound Liquor (p. 89) 
 5. Work Session 
  
 6. Unfinished Business 
  
 7. New Business 
 A. Dog Park Expansion (p. 90) 
 B. Public Works and Utilities Departments Safety Items (p. 94)  
 C. 2025 Street Improvements-Approve Resolution R24-056 Ordering Feasibility Report and 

Approving Engineering Services Proposal (p. 114) 
 D. Pay rate change for Election Judges (p. 121) 
 E. digiTICKET Agreement (p. 122) 
 8. Mayor’s Report 
  
 9. Council Concerns 
  
 10. City Attorney’s Report 
  

300 Third Avenue NE  (763) 689-3211 
Cambridge, MN 55008 (763) 689-6801 FAX 
 www.ci.cambridge.mn.us 



 11. City Administrator’s Report 
  
 12. Adjourn 

Notice to the hearing impaired: Upon request to City Staff, assisted hearing devices are available for 
public use. Accommodations for wheelchair access, Braille, large print, etc. can be made by calling 
City Hall at 763-689-3211 at least three days prior to the meeting.  
 
 
Unless otherwise noted, all meetings are at City Hall in Council Chambers 
 
Upcoming Meetings and Events 
Date Time Meeting/Event  
Tuesday, August 6, 2024 4:00 pm Night to Unite 
Tuesday, August 6, 2024 7:00 pm Planning Commission 
Tuesday, August 13, 2024 7:00 am Primary Elections 
Thursday, August 15, 2024 6:30 pm Downtown Concert – The High 48’s 
Saturday, August 17, 2024 10:00 am Art Fair 
Monday, August 19, 2024 5:45 pm EDA 
Monday, August 19, 2024 6:00 pm City Council 
Thursday, August 22, 2024 10:00 am Free Kids Event –Bounce Houses in the Park 
Friday, August 30, 2024 5:00 pm Concert in the Park – The Crown Jewels 
Tuesday, September 3, 2024 6:00 pm City Council 
Wednesday, September 4, 2024 7:00 pm Planning Commission 
Monday, September 16, 2024 5:45 pm EDA 
Monday, September 16, 2024 6:00 pm City Council 
Tuesday, October 1, 2024 7:00 pm Planning Commission 
Monday, October 7, 2024 6:00 pm City Council 
Monday, October 14, 2024 7:00 pm Parks, Trails, and Recreation Commission 
Monday, October 21, 2024 5:45 pm EDA 
Monday, October 21, 2024 6:00 pm City Council 
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Cambridge City Council Housing Study Meeting Minutes 
Monday, July 1, 2024 

 
A special meeting of the Cambridge City Council was held at Cambridge City Hall Council Chambers, 
300 3rd Avenue NE, Cambridge, Minnesota, 55008. 
 
Members Present: Mayor James Godfrey; Councilmembers Lisa Iverson, Aaron Berg, Mark Ziebarth, 

and Bob Shogren. 
 
Staff Present: City Administrator Vogel, Deputy City Administrator Smith, Community 

Development Director Westover, City Planner Nosbush. 
 
Call to Order  
Godfrey called the meeting to order at 4:33 pm.  
 
2024 Housing Study Overview 
Matt Mullins, Vice President of Maxfield Research & Consulting, presented the results of the housing 
study, completed in the slower winter months of 2024. Data was collected in the Primary Market 
Area (PMA), which included 11 local townships, Cambridge, Isanti, and some of Braham. 
 
Mullins said Cambridge had substantial population growth over the past two decades. Looking 
forward, strong growth rates are expected to continue over the next decade. The 65-plus age range 
and millennials will be the majority of the growth. There is an abundant amount of senior and one-
level housing in the city. Mullins was surprised to see that single-person households dominated the 
market in Cambridge. Approximately two-thirds of household size is single-person. The upcoming 
new rental stock is expected to bring in more millennial growth. Married with child has declined, 
while married without child has increased in the past decade.  
 
Millennials and Gen-Xers have the highest income, averaging $91,000, Mullins reported. The younger 
generation, 25- to 34-year-olds, still have strong income, averaging $85,117. Home owners have 
about 50 percent higher income and 40 times greater net worth than renter households. Cambridge 
is a job importer, offering 6,704 jobs within the city. Education and Health Services make up 31.7 
percent of the jobs. A close second is trade, transportation, and utilities at 24.0 percent. Average 
wage for the city is $47,112. Unemployment was high everywhere during the pandemic in 2020, but 
unemployment rates rebounded well, though is not back to the pre-pandemic work force. Employers 
are struggling to find qualified workers.  
 
The current housing stock in the city is newer, mostly built in 2000 or later. In 2020, 2021, and 2023 
there was a ramp up in multi-family housing construction, whereas single-family construction 
declined. This is mostly due to interest rate hikes and inflation. Vacancy rates in multi-family housing 
with eight or more units are extremely low at 1.3 percent across the board. A healthy rate should be 
around five percent. There is zero availability in affordable and subsidized rental units. There are 
many projects in the pipeline that will create an influx of new units, it is cautioned to monitor how 
they absorb into the market over a period of six to twelve months. 
 
Mullins touched on Naturally Occurring Affordable Housing (NOA) stock, which has no income 
guidelines yet is considered affordable due to age, condition, or lack of amenities. The majority of the 
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existing product in the city is considered NOA. New construction should target lifestyle renters, such 
as the millennials and empty nesters seeking rental units with less maintenance. These demographics 
typically have higher income. 
 
Mullins informed many projects are on hold due to inflation, and builders are waiting for the next 
rate cut. It is predicted rates may lower at the end of 2024, with more cuts to follow in 2025. If that 
happens, developer interest will spike. Currently, about one-third of the city’s rental stock is 
detached, single-family homes. There is a strong demand for these types of rentals, trends show 
people are seeking more space and privacy, and there is a decline in available homes to purchase.  
 
Mullins said the senior demographic is the fastest growing age cohort in Cambridge, yet the inventory 
for active living housing has zero availability. Assisted living and memory care have high vacancy 
rates. There is a need for age-restrictive, active living housing, such as senior coops or condos. 
Through the next decade, it is predicted there will be a need for 139 active adult senior units at 
market rate, 163 subsidy rentals, 109 deep subsidy rentals, and 115 ownership units.  
 
Mullins reported there are not many single-family homes available for sale in the city, and the 
majority of sales that have occurred were in the price range of $300-400,000. Multi-family sales have 
been lower at $200-300,000. Typically, townhomes are bought by entry-level buyers. 18 months ago, 
a household income of $60,000 was sufficient to purchase a $300,000 home. In 2024 the required 
household income has risen to $90,000 due to higher interest rates. 
 
Mullins said Cambridge has a sufficient new construction lot supply for the next three to five years, 
but it is advised to plan now for future development that will likely occur once interest rates drop. 
Focus should be on new product that targets move-up buyers with a price point of $350-425,000. 
National builders are able to offer incentives that local builders cannot compete with. Efforts that 
increase affordability include smaller lot sizes and homes, and more townhomes and other attached 
housing. 
 
Mullins reported that rental demand over the next decade is estimated at 900 general-occupancy 
units. Taking into consideration the projects under construction, it is predicted there is a need for 128 
more market-rate units, 38 affordable units, 96 subsidized units, and 850 more senior housing units 
with focus on active and independent living.  
 
Mullins continued, it is recommended to have a three- to five-year lot supply for single-family 
housing. There will be a demand for around 450 more homes after the current lots are absorbed. 
More diverse lot types such as walk-outs, look-outs, etc. are popular. There is a strong demand for 
association-maintained product that is popular with older adult and senior households. 
 
Godfrey asked if there was a visual of the demographic breakdown on the predicted lots needed. 
Mullins said a lot was considered a detached home, and there was a chart that broke down need by 
multi-family and single-family in the report. Godfrey clarified he was looking for a breakdown of need 
by demographic, such as multi-family, aging population, etc. Mullins said there was a one-page 
summary table towards the end of the report that covered this. Godfrey asked if any projections 
considered the potential light rail project, Mullins said that was not considered.  
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Vogel asked if the need for more lots in the future was based on past demand, and if there were 
more lots would more people want to build and buy them? Mullins said data is calculated based on 
how many new units per year were being produced, and historically more homes were produced per 
year in the last decade. The view for the next five years for lot absorption is slower than in the past, 
and the lot supply need was based on selling 40 homes per year. It is important to focus on desirable 
lots, just because there are available lots does not mean people want to build on them. Also, some 
homeowners buy the lot next to theirs for more space and have no intention to build.  
 
Ziebarth asked the top two recommended things the city should consider to help with the challenges 
presented, Mullins said the demographics skew heavily towards 55-plus active adult senior housing 
needs. This will free up additonal housing as seniors move into the new units. The second thing to 
consider is the amount of multi-family units under construction, it is recommended to monitor them 
to see how they absorb.  
 
Berg noted the baby boomer population is aging, and the millennial and Gen-X population numbers 
are not as high. This indicates a delicate balance on how many senior units are needed, as they may 
not be filled in 13 years when the boomers age out. Mullins said there has been a lot of speculation 
on this in the past decade. It was reported the market would drop and the single-family housing stock 
would not be filled when the baby boomers retire, so far this has not happened. There will be a lull 
for the lower Gen-X population, but millennials and Gen-Y are in par with the baby boomer 
population. The key is to design buildings that are adaptable and flexible to ensure a stable future.  
 
Planning Commissioner Liddy noted the report said Cambridge is a job importer, yet there has been a 
shift of people from working from home after the pandemic. How is that calculated if they are 
working from home for a company outside the city. Mullins said that data cannot be easily tracked, so 
there is no clear answer. Liddy asked if infrastructure needs were considered, Mullins said the study 
was based only on housing needs, not infrastructure capacity or needs. 
 
Planning Commissioner Kluck asked if the rising diversity in population was taken into consideration, 
Mullins said some overlying trends in diversity were addressed, though diversity growth for 
Cambridge is a small percentage of the overall market compared to other communities. 
 
 
Adjournment of Council Meeting 
Being no further business before the City Council, Berg moved, seconded by Ziebarth, to adjourn the 
special meeting at 5:52 pm. All voted aye, no nays, motion passed unanimously. 
 
 
 _____________________________ 
 James A. Godfrey, Mayor 
ATTEST: 
 
       
Evan Vogel, City Administrator 
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Cambridge City Council Meeting Minutes 
Monday, July 15, 2024 

 
A regular meeting of the Cambridge City Council was held at Cambridge City Hall Council Chambers, 
300 3rd Avenue NE, Cambridge, Minnesota, 55008. 
 
Members Present: Mayor James Godfrey; Councilmembers Aaron Berg, Mark Ziebarth, and Bob 

Shogren. 
 
Members Absent: Councilmember Lisa Iverson 
 
Staff Present: City Administrator Vogel, Deputy Administrator Smith, Finance Director Moe, 

Public Works Director Schwab, Community Development Director Westover, 
City Engineer Anderson, Police Chief Machin, Deputy Police Chief Tanner, City 
Attorney Squires, and Assistant to the City Administrator Seiberlich. 

 
Call to Order  
Godfrey called the meeting to order at 6:00 pm and led the Pledge of Allegiance.  
 
Citizens Forum 
Brent Hutchens, 2130 Garfield St S. Hutchens said he attended a concert in the park on Friday 
evening and found the electric vehicle (EV) parking spots full with non-EV cars. He contacted the 
police who informed him there was no ordinance against this. He said there are signs posted that 
state the parking spots are for EV charging only with a three-hour limit. He questioned what would 
happen if an altercation occurred since there was no ordinance backing up the posted signs. There 
are not many EV charging stations in the city, and when they are full it creates problems. He 
requested an ordinance update. 
 
Patti Smith, 220 21st Ave SW. Smith noted traveling north at the junction Buchanan and Hwy 95, the 
road is two lanes. Painted on the road is the option to go straight or turn in either lane, but the street 
sign says the left lane is turn only, this is confusing. She also stated she did not realize there was a 
budget meeting that discussed road projects that affect property taxes and asked if the information 
would be released to the public. She stated that property taxes already high and questioned why the 
city helped supplement business loans rather than putting funding towards things that were needed.  
 
No one else approached, Godfrey closed the citizens forum. 
 
Approval of Agenda 
Shogren moved, seconded by Ziebarth, to approve the agenda.  All voted aye, motion passed. 
 
Consent Agenda 
Ziebarth moved, seconded by Shogren, to approve consent agenda Items A-F: 
 

A. Approval of Regular City Council Meeting Minutes for July 1, 2024  
B. Approve Warrants #129422-#129598 and ACH/Wire items totaling $2,900,950.65  
C. R24-049 Resolution Appointing Election Judges for the Primary Election 
D. R24-050 Resolution Approving 2024 General Fund Budget Amendment 
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E. Approve R24-051 Application for Payment #2 from Douglas-Kerr for 2024 Street and Central 
Trail Improvements 

F. Approve contract renewal with SEH for engineering services 
 
Upon roll call, Godfrey, Shogren, Ziebarth, and Berg voted aye, no nays.  Motion carried. 
 
Work Session 
A      Discussion on expiring Waste Hauler Contracts 
Vogel said waste hauler contracts will expire at the end of 2024. There are two residential hauler 
options and three for commercial. There are three possible options for renewing contracts: direct 
negotiation with the current providers; publish a request for proposals (RFP) to solicit quotes; or 
change the ordinance to allow three residential haulers, as discussed previously, and publish an RFP. 
 
Ziebarth was in favor of publishing an RFP, he noted that councilmembers have heard many disputes 
between residents and the current haulers. Godfrey clarified if Ziebarth wanted to stay with the 
current two haulers or allow three, Ziebarth said to allow three haulers and publish an RFP. 
 
Berg was not in favor of adding a third hauler, having a third 50,000-pound vehicle travel the same 
route added unnecessary wear and tear to the roads. He preferred staying at two haulers and 
publishing an RFP. Godfrey agreed with this statement. 
 
Shogren favored allowing a third or fourth hauler, stating that competition may bring prices down. 
 
Vogel requested to table the discussion until Iverson was able to voice her opinion, since opinions 
were tied. Vogel asked Squires if the number of haulers needed to be predetermined before putting 
out an RFP, Squires said no, and suggested to solicit for haulers and consider an ordinance 
amendment depending on rates received.  
 
Godfrey asked when the current contracts expire, Vogel answered December 31st 2024. 
 
Berg motioned, seconded by Shogren, to begin the RFP process to solicit waste hauler rates. All voted 
aye, motion carried. 

 
Unfinished Business 
No unfinished business 
 
New Business 
A      Variance for Keeping of Storage Pods in Professional/Medical Zoning District- 701 Dellwood St S 
Westover presented a request from Cambridge Medical Center, 701 Dellwood St S. They currently 
have three storage pods on their property, they were contacted regarding an ordinance violation, and 
subsequently requested a variance to allow the pods. Per City Code Section 156.085E Outdoor 
Storage, pods are not allowed in Professional/Medical (PM) Zoning.  
 
Westover continued, since there are plans to move the medical center to the east side within the 
next five years, staff find the variance request reasonable as after the move the current site 
structures will be demolished and the property re-platted.    
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Westover reported the Planning Commission reviewed the request and added a condition that the 
variance expired in five years, and the storage pods would be removed and accessory structures built 
if the planned move does not occur in that timeframe. Standard conditions apply, such as the 
variance is non-transferrable and the pods must be painted a neutral color.   
 
Godfrey asked if the current system for storage pod system was a variance, Westover said storage 
pods usually require an Interim Use Permit (IUP), but pods are not permitted in the PM district so 
they need to either be removed or granted through a variance. Godfrey clarified an IUP would not be 
possible for this request, Squires said not if it goes against the city’s ordinance.  
 
Godfrey asked if a variance was permanent to the property no matter the owner, Westover answered 
a variance stays with the land forever, but if the land is re-platted she was unsure if the variance 
would still be valid. Staff can approve storage pods in certain circumstances for temporary use, but 
the request in this case is five years, which is not temporary. Squires said variances are recorded and 
stay with the land and suggested to have the agreed-upon time limitation in writing. Vogel asked if it 
would be appropriate to amend the ordinance to add storage pods as an interim use in PM and then 
review the case as an IUP request. Squires opined that was a better approach for type of request, 
state law does not allow a variance for granting of use. One thing to consider when changing the 
ordinance is others in the PM zoning district could request storage pods as well. 
 
Westover suggested entering into an agreement with a timeline and not grant a variance or change 
the ordinance, considering a move is planned and land has been purchased. The agreement could 
state the pods need to be painted, and if the new facility is not built by January 2029 they need to be 
removed. Squires said that would be agreement to not enforce the ordinance, Council would have to 
be comfortable with that approach. An alternative could be to just not take enforcement action while 
Council considers an appropriate solution.  
 
Godfrey clarified there are storage pods on the location currently though they have not requested 
them and should not be allowed, Westover said that was correct. 
 
Shogren reiterated what Squires had said, a variance cannot grant use, and questioned why there has 
been further discussion. He stated the ordinance needs to be enforced. Godfrey asked if Shogren was 
open to revising the ordinance, Shogren said no. If an ordinance was changed every time a request 
does not conform, revisions would happen all the time. Godfrey clarified Shogren was against adding 
PM into IUP district to be reviewed on a case-by-case basis, Shogren agreed he was. Godfrey asked 
what should be done about the non-conforming units, Shogren said they should be removed. 
 
Berg noted business zones have approved exterior storage items, he asked what the limitations were 
on exterior storage in PM, Westover replied no exterior storage was allowed. Berg asked if exterior 
storage could be added as a conditional use in the PM zone, Squires answered Council could chose to 
add exterior storage conditions, but questioned the implications on a broader sense, instead of 
handling this one property’s issues. Berg replied what is allowed could be defined under conditional 
use, such as allowing storage pods. Squires recommend an IUP rather than conditional use.  
 
Vogel reminded Council this was a decision on whether this type of storage should be allowed or not 
allowed. If a decision could not be made to deny the request and have them removed, or consider 
adding an IUP use, the request could be tabled until the next meeting to allow Council time to decide. 
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Godfrey asked if the pods could be moved to the new property, Westover they were not allowed 
there since the land has been rezoned to PM. 
 
Ziebarth felt Council should work with the medical center to make the pods an allowable use. He 
noted that Planning Commission members were in favor of the request due to the temporary nature.  
 
Berg felt the current ordinance should be enforced, but was open to exploring the possibility of an 
IUP in the future. Shogren agreed with this.  
 
Godfrey suggested to research an IUP amendment in PM zoning, but wanted to know what other 
properties this would affect. Shogren was not opposed to exploring that possibility, but expressed 
frustration in requests that go against ordinances, why have ordinances if they are not being 
enforced. Berg said exploring the change does not mean the change will happen. 
 
Vogel asked if Council was comfortable postponing enforcement until a decision was made. Enforcing 
the ordinance would create unnecessary hardship when it could be allowed in the near future. Berg 
asked if a complaint was made, Westover said there had been. Godfrey was in favor of waiting until 
research was done before enforcing. Berg felt this was similar to the dog kennel IUP request, their 
business was discontinued, but then the ordinance changed to approve kennel use that zone. 
Godfrey said the ordinance was changed, but the kenned still did not conform to the ordinance. Berg 
asked if that was known going in to the ordinance change, Shogren said the ordinance was enforced 
until it changed.  
 
Vogel noted enforcing the ordinance would require significant staff time and legal costs, he proposed 
to not enforce the ordinance until a policy was decided. Ziebarth felt that was a reasonable plan and 
a better approach than the expense of taking enforcement action. Shogren asked if it was best to 
table the decision for two weeks until Iverson could be present, Vogel said Iverson would not be 
attending the next meeting in two weeks but could possibly attend in a public location.  
 
Berg motioned, seconded by Shogren, to deny Resolution R24-048 allowing a variance for storage 
pods in Professional/Medical Zoning.  
 
Godfrey asked the end date of the 60-day period, Westover was unsure but thought it was 
approaching soon. 
 
Upon vote, Godfrey, Berg and Shogren voted aye, Ziebarth voted nay. Motion carried 3/1. 
 
Godfrey motioned to direct staff to research and present an ordinance amendment draft to allow 
storage pods in Professional/Medical Zoning via an IUP at the next meeting. Motion failed due to a 
lack of a second. 
 
Ziebarth asked what other options there were, Vogel said since the variance request was denied, the 
next steps could be to take no action and leave things the way they are, or make a motion to explore 
an IUP option. If no action is taken the ordinance would be enforced and the pods would need to be 
removed. 
 



 
 

July 15, 2024 Page 5 of 7 

  

Ziebarth motioned, seconded by Godfrey, to direct staff to explore an option for an IUP to allow 
storage pods in Professional/Medical Zoning. Ziebarth, Godfrey and Berg voted aye, Shogren voted 
nay. Motion carried 3/1. 
 
 
B & C      Variance for Keeping of Fowl in Shoreland SR-2 District 
Westover said Danielle Tierney, 3330 Ten Oaks St S; and Heather Thonvold, 3225 Ten Oaks St S, have 
properties in the Scenic River 2 District (SR-2), which allows agricultural use but does not allow 
livestock. Each are requesting to keep up to 15 chickens. The underlying zoning is Rural 
Residence/Agricultural (RA) district, and if the properties were not in the scenic river district they 
would be permitted 50 chickens per acre. 
 
Westover said staff contacted DNR Area Hydrologist Craig Wills, he stated that the DNR would not be 
concerned unless the site qualified as a feedlot with around 1200 chickens.  
 
Godfrey clarified the current shoreland district does not allow chickens, Westover said that was 
correct. Godfrey asked if chickens were already on the property, Westover answered there were. 
Godfrey asked if the zoning requirement was from the state or the city ordinance, Westover said it 
was from the city ordinance. Godfrey asked if the district zoning would also need to be changed to 
allow chickens if the variance was approved, Westover said it would need to be changed to allow a 
specified number of chickens. 
 
Shogren asked if there was statute that classifies the properties as scenic shoreland that specified 
keeping chickens, Westover was unsure of what references Wills used. Squires noted this was a 
complicated request, the DNR has authority over shoreland changes, but did not seem opposed to a 
small number of chickens based on Wills’ comment. The ordinance could be amended to allow 
chickens, or it could be made into an IUP, such as with coops in the city proper areas. A variance 
cannot be used to allow something that is not allowed.  
 
Godfrey asked if tabling the request to allow staff time to research the statute would be appropriate, 
Berg said it could be extended to 120 days per state statute. Squires agreed extending the request to 
120 days would be appropriate. Berg clarified a variance for this type of request was not appropriate, 
Squires said that was correct. 
 
Berg motioned to deny Resolution R24-052 and R24-053 allowing a variance for Chickens in 
Shoreland SR-2 Zoning. Noting that if the ordinance was revised to allow use via an IUP, the 
applicants can reapply. 
 
Godfrey requested to amend the motion to add: to direct staff to bring back a revision for the 
shoreland SR-2 district to allow the keeping of chickens under an IUP following the current 
requirements for keeping chickens in the city. Berg agreed to the amendment. 
 
Berg motioned, seconded by Godfrey, to deny Resolution R24-052 and R24-053 allowing a variance 
for Chickens in Shoreland SR-2 Zoning, and direct staff to bring back a revision for the shoreland SR-2 
district to allow the keeping of chickens under an IUP similar to keeping chickens in the city proper. 
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Shogren stated staff cannot rely on what Wills had stated, the state statute has to allow keeping 
chickens. Squires agreed, stating staff need to follow proper procedure and get the approval in 
writing. Berg asked if the fees for the variance could be held and applied to the IUP application, 
Westover said it was possible to waive the fees for the IUP request, Council agreed.  
 
Upon vote, Godfrey, Berg and Ziebarth voted aye. Shogren voted nay. Motion passes 3/1. 
 
D      Waste Management Rate Increase Request 
Vogel said Waste Management requested to increase its trip fee by $2.25 per ton due to incurring 
extra costs by East Central.   
 
Randy Ott, a representative for Waste Management, noted the increases in the staff report were 
incorrect, instead, they range from .01 - .14 cents for residential, and $.05 to $3.31 for commercial. 
The increase is to compensate for extra fees charged by East Central, not to make additional money. 
 
Ziebarth motioned, seconded by Shogren, to approve the rate increase due to cost increases from 
East Central. All voted aye, no nays, motion passed unanimously. 
 
E      Request for Proposal for work on Northbound Liquor Roof 
Smith noted a minor leak has developed in the liquor store roof and is in need of repair. The roof is 
scheduled to be replaced in 2025, staff would like to post a request for proposal for both the leak 
repair as well as a roof replacement to better review the cost options.  
 
Shogren asked if the revenue from Northbound would pay for the repairs, Moe said it would be 
funded by the Northbound fund balance.  
 
Shogren motioned, seconded by Berg, to approve the attached Request for Proposal for work to the 
Northbound Liquor Store roof. All voted aye, no nays, motion passed unanimously. 
 
F      Application for Downtown Interest Rate Subsidy Program – Art and Leah Volker 
Smith presented the quarterly applications for the Downtown Interest Rate Subsidy Program. This 
quarter, only one application was received from Art and Leah Volker, owners of Comprehensive 
Health Clinics. They have recently purchased the former Minnco building and are looking to renovate 
the property to make it appropriate for their chiropractic clinic.  
 
At this time, the exact amount of the loan is not known, but has been estimated at approximately 
$400,000, well above the $150,000 program limit. The loan rate is 6.89% fixed for three years, and 
will be adjusted to current market rate after the three-year period has ended.  
 
Godfrey verified the new building location was within the downtown district, Smith said it was. 
 
Berg motioned, seconded by Ziebarth, to approve the Interest Rate Subsidy application from Art and 
Leah Volker for their approximately $400,000 loan, to pay up to five percent of the interest, but not 
to exceed the rate paid to the financial institution, for $150,000 of the loan, for 10 years, totaling a 
maximum of $40,917.93 over that time, so long as the final terms of the loan exceed the maximum 
allowance from the City, and matching reduction if there is one. All voted aye, no nays, motion 
passed unanimously. 
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Mayor’s Report 
Godfrey said the Third Thursday event was coming up, as well as the County Fair. He encouraged 
residents to visit both and asked people be welcoming to outsiders. On July 25th at 10 am Bob and the 
Beachcombers will be performing at City Park. 
 
Council Concerns 
No Council concerns 
 
City Attorney’s Report 
No City Attorney’s report 
 
City Administrator’s Report 
Vogel gave an earnest thank you to those that participated in the 4th of July events. Mayor Godfrey, 
Abigale Shogren who sang the National Anthem, Monica Seiberlich who did a lot of administrative 
work preparing for the event, and the tremendous turnout from the fire department.  
 
Night to Unite is being held August 6th starting at 4 pm in the Fire Hall. The event is held by the 
Cambridge Police Department with partnerships with the MN DNR and a mobile blood center. 
 
Godfrey asked if the Hard Day’s Night concert on June 26th was a typo, Vogel said that event has 
already happened and should not have been included on the calendar. 
 
Shogren asked if there had been an update to sound system at the fairgrounds, in the past it was hard 
to hear even from the parking lot, but he could hear it in his back yard this year. Vogel was not sure. 
 
Adjournment of Council Meeting 
Being no further business before the City Council, Berg moved, seconded by Ziebarth, to adjourn the 
regular meeting at 7:04 pm. All voted aye, no nays, motion passed unanimously. 
 
 
 _____________________________ 
 James A. Godfrey, Mayor 
ATTEST: 
 
       
Evan Vogel, City Administrator 



4B  June 2024 Draft Financial Statements   August 5, 2024 
 
Prepared by:  Caroline Moe, Director of Finance 
 
Background 
 
Attached for your review are the Draft Monthly Financial Reports for the six months ended 
June 30, 2024. Included in the Monthly Financial Reports are the following components: 
 
 Financial Snapshot 
 
 Outstanding City Debt 

 
General Fund - Amended 2024 Budget Compared to Actual 
Special Revenue Funds: 

Airport Operating Fund – Adopted 2024 Compared to Actual 
Debt Service Fund Summary: Adopted 2024 Budget Compared to       
        Actual 
Capital Fund Summary:  

Adopted 2024 Budget Compared to Actual 
Enterprise Funds: 

Water Utility - Adopted 2024 Budget Compared to Actual 
Wastewater Utility - Adopted 2024 Budget Compared to Actual 
Stormwater Utility- Adopted 2024 Budget Compared to Actual 
Street Light Utility- Adopted 2024 Budget Compared to Actual 
Liquor Store – Adopted 2024 Budget Compared to Actual.  

 
Cash and Investment Summary 

  
 Park Expenditure Breakdown Report 
 
Compatibility with Strategic Goals: 
Regular financial reporting to the City Council supports core strategy #5—Foster 
engaged, informed, and involved citizens and community, specifically related to the 
strategic objective of build trust with the community by maintaining clean audits, clear 
communication and transparency.  Routine publishing of monthly financial statements 
provides transparent updates on the City’s financial condition.   
 
Council Action Requested 
 

NONE REQUIRED - For discussion only.  
 













































































































































4C 
 
8/5/2024 City Council Staff Report LMCIT Liability Coverage –Waiver Form 
 
Prepared by:  Caroline Moe, Director of Finance 
 
Background: 
The City is currently insured through the League of Minnesota Cities Insurance Trust (LMCIT).  
This coverage includes, but is not limited to, property, liability, auto, theft, liquor liability and 
airport coverage.  Staff recently completed the renewal application form, which will be for the 
policy year October 1, 2024 through September 30, 2025. 
 
As part of the renewal, there are elections that must be made by the City Council that will impact 
the manner in which quotes will be returned. The statutory municipal tort liability limits is 
currently $500,000 per claimant and $1,500,000 per occurrence.  All LMCIT coverage will be 
issued with a $1,500,000 per occurrence limit.  Under the coverage form the statutory per-
claimant liability limit will not be waived.  However, the City has the option to waive the per-
claimant limit. 
 
Cities obtaining liability coverage from the LMCIT must decide whether or not to waive the 
statutory tort liability limits to the extent of the coverage purchased.  The decision to waive or 
not to waive the statutory limits has the following effects: 
 

If the City does not waive the statutory tort limits, an individual claimant would be 
able to recover no more than $500,000 on any claim to which the statutory tort 
limits apply.  The total which all claimants would be able to recover for a single 
occurrence to which the statutory tort limits apply would be limited to $1,500,000.  
These statutory limits would apply regardless of whether or not the City purchases 
the optional excess liability coverage. 
 
If the City waives the statutory tort limits and does not purchase excess liability 
coverage, a single claimant could potentially recover up to $2,000,000 on a single 
occurrence.  The total which all claimants would be able to recover for a single 
occurrence to which the statutory tort limits apply would also be limited to 
$2,000,000, regardless of the number of claimants. 
 
If the City waives the statutory tort limits and purchases excess liability coverage, 
a single claimant could potentially recover an amount up to the limit of the coverage 
purchased.  The total which all claimants would be able to recover for a single 
occurrence to which the statutory tort limits apply would also be limited to the 
amount of coverage purchased, regardless of the number of claimants. 

 
Claims to which the statutory municipal tort limits do not apply are not affected by this decision.  
The statutory limit only comes into play if somebody has been injured by the City’s negligence, 
and has proved to the court that his/her actual injuries exceed $500,000.  The statutory liability 
limit means, very literally, that the City and LMCIT won’t fully compensate that individual for 



his/her injuries, which the City caused.  Because of this, some cities are deciding, as a matter of 
public policy, to have more than $500,000 available to compensate a citizen who has been 
injured by the City’s negligence. 
 
For this reason, LMCIT gives the City the option to waive the statutory liability limit.  By 
waiving the statutory limit, the City makes it possible for a claimant to recover up to the full 
limit of the City’s LMCIT liability coverage.  Since it increases the exposure, there is an 
additional premium charge of 3.5% if the City decides to waive the statutory per-person limit. 
 
If the City decides to waive the statutory limit, the City’s coverage would be identical to the 
current coverage but with a higher per-occurrence limit ($2,000,000).  The City has asked for a 
quote for $1,500,000 in excess liability coverage for the renewal period.  This would provide 
$2,000,000 in liability coverage. 
 
Based on extensive discussions with the insurance agent of record, it is staffs recommendation that 
the City NOT waive the monetary limits on tort liability as established by statute, to the extent of 
the limits of the liability coverage obtained from LMCIT.   
 
 
 
Council Action 
Motion by City Council to authorize the City Administrator to execute the LMCIT Liability 
Coverage - Waiver Form electing NOT TO WAIVE the monetary limits on municipal tort 
liability, as has been the past position of the City. 





4D Accept Restricted Donations for Fire Department                                        August 5, 2024 
 
Prepared by: Caroline Moe, Director of Finance 
 
 
BACKGROUND  
 
The City of Cambridge Fire Department has received a donation from Arrow Tank & Engineering 
Co for $1,500 for the purpose purchasing Cambridge Fire Department Equipment.   
 
As required by MN State Statute, restricted donations must be officially accepted by the City 
Council and thus we are including it for action on this agenda.   
 
Compatibility with Strategic Goals: 
 
While this is action is required by MN State Statute, it is also supporting the following: 
 
Core strategy #5—Foster engaged, informed, and involved citizens and community, specifically 
related to the strategic objective of build trust with the community by maintaining clean audits, 
clear communication, and transparency.  Approval of restricted donation is necessary to receive 
clean audit results.    
 
 
COUNCIL ACTION 
Officially accept the donations by approving the attached resolution.  
 
 
Attachments 
Resolution No. R24-055 
 
 
 



RESOLUTION NO. R24-055 
 
 
 
 

Resolution Accepting Restricted Donation to the City of Cambridge  
Fire Department for equipment 

 
 

 
WHEREAS, Arrow Tank & Engineering Co has made a donation in the 

amount of $1,500 with the restriction that the funds be used for Cambridge Fire 
Department equipment; 
 
 
 NOW THEREFORE, BE IT RESOLVED by the City Council of Cambridge, 
Minnesota, that the donations detailed above are hereby received and accepted 
for the purposes as described above. 
 
 
Adopted this 5th day of August, 2024. 
 
 
 
                                                                                                                                  

 James Godfrey, Mayor 
 
ATTEST: 
 
 
                                                          
Evan Vogel, City Administrator 

 
 



4E Declare Cambridge Fire Department Trucks & Equipment Surplus Property              August 5, 2024  
Prepared By: Ross Benzen, Deputy Fire Chief 
 

With the delivery of Engine 4, the Cambridge Fire Department is ready to retire 2 fire trucks and 
additional equipment. The trucks and equipment have not only exceeded their age, but the 
maintenance cost is high, as well as we do not have space in the station for everything to fit.  

 

Item to be declared surplus: 

• Engine 3, 1986 Ford 9000 Pumper Truck VIN 1FDYK90R8GVA07433 
• Tender 1, 1993 Ford L8000 Tanker Truck VIN 1FDYS82A4NVA31498 
• Ropes, harnesses, and miscellaneous outdated technical rescue equipment 
• Old generation SCBA air packs that are no longer in service 

Recommendation: 

Declare the above equipment surplus property and authorize staff to use online area and state auction 
sites to sell the trucks and equipment. 

 

 

   



  
 
 
Agenda Item # 4F    Approve Hiring Robert Novack for Part-Time Cashier Position                          8/5/24 
 
Prepared by: Tina Davidson 
                         
 
Background:  I’d like to hire Robert Novack as a part time cashier at Northbound Liquor to work an 
average of 15 hours per week. He would be at the starting wage of $15.71 Hiring Robert as a cashier 
would be very beneficial in these busy summer months and the holidays to come.  
 
 
Fiscal Note: Deliver exceptional public services. 
* Maintain proper staffing 
* Provide proper training for Robert as a cashier and any other training involved/upcoming (Beverage 
Alcohol Training) 
 
 
Recommendation:  
Hire Robert Novack for the Part-Time Clerk Position at Northbound Liquor pending a background 
check. 
   
 
 



7A Dog Park Expansion                                          August 5, 2024 
    Prepared By: Todd Schwab, Public Works/Utilities Director 

 
 
Background: 
Talks about starting a Dog Park started in 2007 with the first Dog Park being 
built at a temporary location east of Sanquist Park in 2011. That site is now 
the home of a Solar Farm. The Park was moved to its present location next to 
the Community Garden in 2017. 
 
The present Dog Park was constructed in 2017 with one large fenced area 
that is shared by all dogs, big and small. The park use has increased every 
year since its construction. Over the years we have had numerous issues of 
large dog/small dog interaction with the small dogs usually coming out on 
the short end of the stick. The volume of dogs that frequent the park justifies 
the addition of a fenced area just for small dogs.  
  
 
Fiscal Note: 
Staff has obtained quotes for fencing a 100’ X 150’ area, connected to the 
south side of the existing Dog Park fence. 
 

• Arrow Fence - $9470.00 
• Century Fence - $11,200.00 
 
 

There would also be a need for some additional concrete - $2500.00 
    Total $11,970.00 
 
There are adequate funds in the Parks Capital Plan to support the 
$11,970.00 project cost. 
 



 
 
Core Strategy #8 and strategic Objective:  
* Maintain, repair and update park amenities 
 
Recommendation: 
Allow staff to proceed with the expansion of the existing Dog Park to include 
a small dog section. 
 
Included: 
Quotes 







7B Public Works and Utilities Departments Safety Items                   August 5, 2024  
Prepared By: Todd Schwab, Public Works/Utilities Director 
 
Background: 
The Safety Committee has identified areas that improvements could be added to make Public Works 
and Utility Facilities more secure resulting in added safety for staff.  
The areas identified are as follows: 

• Updated Security Camera System 
• Automatic Entrance Gates 
• Access Control Systems (Key FOBs) 

 
Staff has solicited quotes for each area of update. The following is a brief summary of the quotes 
received. Each quote is for specific equipment that was supplied by the same manufacturer as 
equipment that is already located at Airport, City Hall, Police and Fire Department facilities. The 
purchase of equipment that is consistent with our existing equipment will ease in maintenance and will 
save dollars in the long term. 
 

• Updated Security Camera System 
Marco Quote:  
1. Material - $34,655.26 
2. Labor - $12,456.67 
3. 3-year Maintenance Contract - $1,037.28 

 
     Total $48,149.21 

• Automatic Entrance Gates 
Barnum Companies Quote: 
Material and labor to install two automatic Entrance Gates at the Public Works/Utilities Facility 
1. $31,850.00 
2. Additional Detection Loops - $2,450.00 2  
3. Additional Openers - $900.00  

 
       Total $ 35,200.00 

• Access Control Systems 
All State Communications Quote: 
1. Material and Labor to install access control systems on doors located at the following 

locations: 
 Utilities Garage 
 Mechanics Shop 
 Street Department Garage/Office 
 Utilities Administration Building 

 
         Total $31,940.00 
 

• Electrical/Network Contractor Estimate: 
         Total $60,000.00 



 
 

• 10% Contingency 
     Total $17,529.00 

 
The total of materials and labor to complete the recommended safety improvements would be: 

                            Total $192,818.21 
 
Core Strategy #2: Deliver exceptional public services. 
* Maintain proper staffing levels in all departments 
* Provide proper and ongoing training for all staff in their respective field 
* Provide proper equipment to effectively and safely perform job duties 
* Deliver services with a customer-first mentality 
 
Fiscal Note: 
The bulk of the safety improvements are related to securing the wastewater treatment plant but there 
are some upgrades that are related to the Public Works department.  Of the project $182,818.21 will be 
funded by Wastewater Utility funds available due to Sewer Access Fees exceeding budget in 2023 by 
approximately $550,000.  The remaining $10,000 will be covered by available funds in the Public Works 
Capital Fund.   
 
Recommendation: 
Authorize staff to complete the recommended safety Improvements. 
 
Included:  
Quotes 







































7C - 2025 Street Improvements                                                     August 5, 2024                                                              
Ordering Feasibility Report & Approving Engineering Services Agreement                                    
 
Prepared by: Zach Schmitz, Assistant City Engineer 
 
Background 
As part of the City’s annual Long-Range Plan update, City Staff recently updated the 
proposed Capital Improvement Program (CIP) through the year 2034.  A major goal of this 
plan is to maintain and improve the City’s streets and underground utilities in an organized 
and consistent manner so that improvements are cost effective and major work is not deferred 
to the future. The proposed 2025 Street Improvements are included in this program.   
 
The proposed 2025 Street Improvements are shown on the City’s attached CIP map and 
consist of reconstructing the streets and improving the underground utilities on: 
 

• S. Main St. from 24th Ave SW to TH 65 
• Central Ave SW from Main St. to Fern St. S. 
• Fern St. S east of Central Ave SW.  
• 25th Ave SW East of S. Main St. 
• 40th Ave SW from City Limits (Railroad Crossing) to S. Main St.  

 
In order to provide adequate time for plan preparation, MnDOT approval and to bid the 
project early in 2025 it is necessary to initiate the project now.  A proposed project 
schedule is also attached.  
 
The first step in the improvement process is to conduct a feasibility study which includes 
surveying the project area, performing preliminary design of the improvements, 
estimating the improvement costs, determining project funding including special 
assessments, preparing a feasibility report, and conducting public improvement and 
assessment hearings.   A proposal from SEH to perform these services is attached for 
your review and approval. 
 
Fiscal Note 
This project is in the City’s current Capital Improvement Program for construction in 
2025.  It is proposed to be funded with the City’s State Aid, Pavement, Utility, and Tax 
Levy funds and property owner Special Assessment funds.  
 
Recommendation 

1. Recommendation from staff to approve Resolution R24-056 ordering 
preparation of a feasibility report for the 2025 Street Improvements. 

2. Motion to approve Engineering Services Agreement with SEH to perform 
feasibility study. 

 
Attachments 

1. City’s CIP Map  
2. Proposed Project Schedule 
3. Resolution R24-056 Ordering the 2025 Street Improvements Feasibility 

Report. 
4. Proposed Engineering Services Agreement with SEH. 





CAMBRIDGE, MN 
2025 STREET IMPROVEMENTS 
SEH No. 179980 

 

2025 STREET IMPROVEMENTS 
PROPOSED PROJECT SCHEDULE 

  

CITY COUNCIL INITIATES PROJECT August 5, 2024 

 

INFORMATIONAL MEETING  August, 2024 

 

PRESENT FEASIBILITY REPORT TO CITY COUNCIL, COUNCIL 
ORDERS IMPROVEMENT HEARING 

October 7, 2024 

 

IMPROVEMENT HEARING & ASSESSMENT HEARING,  
COUNCIL ORDERS IMPROVEMENTS 

November 4, 2024 

 

SUBMIT PLANS TO MnDOT STATE AID 
 
CITY COUNCIL APPROVES PLANS & SPECIFICATIONS, 
AUTHORIZES ADVERTISEMENT FOR BIDS 

February 2025 
 

March, 2025 

 

RECEIVE BIDS April, 2025 

 

CITY COUNCIL AWARDS CONTRACT April, 2025 

 

BEGIN CONSTRUCTION May, 2025 

 
CONSTRUCTION COMPLETE October, 2025 

 

 

DEADLINE TO PAY FULL ASSESSMENT WITHOUT INTEREST October 15, 2025 

 

UNPAID ASSESSMENTS CERTIFIED TO ISANTI COUNTY November 15, 2025 

 

FIRST PAYMENT DUE TO COUNTY WITH PROPERTY TAXES May, 2026 



Resolution No. R24-056 
 

RESOLUTION ORDERING PREPARATION OF  
REPORT ON IMPROVEMENTS 
2025 STREET IMPROVEMENTS 

 
WHEREAS, it is proposed to improve S. Main St. from 24th Ave SW to TH 65, Central Ave 
SW from S. Main St. to Fern St. S., 25th Ave SW east of S. Main St., S. Fern St. east of 
Central Ave SW, and 40th Ave SW from S. Main St. to the City Limits; by street, curb and 
gutter, sidewalk, trail, sanitary sewer, water main, storm sewer and street lighting 
improvements, and to assess the benefitted property for all or a portion of the cost of the 
improvement, pursuant to Minnesota Statutes, Chapter 429, 

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 

CAMBRIDGE, MINNESOTA: 
 

That the proposed improvement be referred to the City Engineer, Short Elliott Hendrickson 
Inc., for study and that they are instructed to report to the Council with all convenient speed advising 
the council in a preliminary way as to whether the proposed improvement is feasible and as to 
whether it should best be made as proposed or in connection with some other improvement, and the 
estimated cost of the improvement as recommended. 

 
 
Adopted by the Council this 5th day of August, 2024. 
 
By: 
 
 ________________________________ 
 James A. Godfrey, Mayor 
 
 
Attest: 
 
_________________________________   
Evan C. Vogel, City Administrator    

 
 
 



 

 

 

Engineers   |   Architects   |   Planners   |   Scientists 

Short Elliott Hendrickson Inc., 3535 Vadnais Center Drive, St. Paul, MN 55110-5196 

SEH is 100% employee-owned   |   sehinc.com   |   651.490.2000   |   800.325.2055   |   888.908.8166 fax 

July 24, 2024 RE: Cambridge, MN 
2025 Street Improvements 
SEH No. P-179980 14.00 

 
Evan Vogel 
City Administrator 
City of Cambridge 
300 Third Avenue NE 
Cambridge, MN  55008 
 
Dear Evan: 
 
SEH is pleased to submit this proposal for engineering services for the 2025 Street Improvements 
project.  This project is programmed in the City’s current Capital Improvement Plan (CIP).  The 
project consists of reconstructing the streets and installing underground utilities as needed on: 
 

• S. Main St. from 24th Ave SW to TH 65 
• 25th Avenue SW east of S. Main St.  
• Central Ave SW from Main St. to Fern St. S. 
• Fern St. S. east of Central Ave SW.  
• 40th Ave SW from City Limits (Railroad Crossing) to S. Main St.  

 
Other items which will be reviewed:  
 

• Additional sidewalk, trails, and pedestrian crossings within project area. 
• Four lane to three lane conversion on S. Main St. This includes review of restriping and 

signal improvements from 24th Ave SW to 3rd Ave SW. 
• Traffic study for the potential need for intersection improvement at S. Main St. and 40th Ave 

SW including a possible roundabout.  
• Utility installations into Central Ave SW and Fern St. S neighborhood.  

 
The proposed engineering services consist of a field review of the project area, surveying, 
performing preliminary design, estimating improvement costs, calculating special assessments, 
conducting a feasibility study, preparing a feasibility report, and conducting public improvement and 
assessment hearings.  Surveying to collect detailed design information is included now since it is 
more cost effective to perform this before late fall when weather makes this more difficult.  The 
proposed services are detailed on the attached fee estimate spreadsheet. 
 
We propose to perform these services on an hourly basis for an estimated maximum fee of $81,000. 
Services will be performed in accordance with the General Agreement for Engineering Services 
between the City and SEH.  We will invoice the City on the basis of actual hours spent at current 
billing rates plus the actual cost of reimbursable expenses up to the maximum fee amount.  Any 
additional services requested by the City will be invoiced on the basis of actual hours spent at 
current billing rates plus the actual cost of reimbursable expenses.  All services will be invoiced for 
monthly. 



Evan Vogel 
July 24, 2024 
Page 2 
 
 
 
If this work is authorized by the City Council on August 5, 2024, we anticipate completing the 
feasibility study and report for review by the Council at the October 7, 2024 Council meeting.  A 
public improvement hearing and assessment hearing could then be held at the Council meeting on 
November 4, 2024, at which point the City Council could order the improvements, if appropriate.   
 
If this proposal is acceptable, please sign and return it to us for our records.  If you would like to 
discuss these services in detail, please call me at 763.744.7808.  Thank you for this continued 
opportunity to serve the City of Cambridge, we appreciate it!  
 
 
Sincerely, 
 
SHORT ELLIOTT HENDRICKSON INC. 

                                     
 
Zach Schmitz, PE (MN)                                                        Greg Anderson, PE (MN) 
Project Manager        Client Service Manager 
 
 
zks 
Attachment 
c: Todd Schwab 

 
Accepted this _______ day of _______________, 2024. 
City of Cambridge, Minnesota 
 
By____________________________ Attest_______________________ 
 
 
 
https://sehincazure-my.sharepoint.com/personal/zschmitz_sehinc_com/documents/desktop/2025 streets feas proposal.docx 



FEASIBILITY STUDY PROPOSAL FEE ESTIMATE

CAMBRIDGE, MINNESOTA

FEASIBILITY STUDY

2025 STREET IMPROVEMENTS

SEH NO. P-179980

07/17/24

                 HOURS

NO. TASK

FEASIBILITY STUDY

1 Gather existing data 2 2

2 Review existing data 1 2 4

3 Review project in field, take photos 8 8

4 Review existing curb and sidewalk conditions 1 8 24

5 Perform preliminary surveys for new sidewalk and some intersection drainage 2 60

6 Obtain existing private utility information 2 2

7 Prepare topographic drawings incl. private utilities 8 8

8 Perform structure surveys 8 8 8

9 Prepare & solicit proposals for sewer televising 2 2 1

10 4 to 3 lane review and recommendation 2 16 8

11 40th Ave Intersection Traffic Study 1 12 26

12 Bridge deck review and work recommendation 1 12

13 Preliminary street & Trail design 1 8 8

14 Preliminary street lighting design 2 2

15 Determine drainage boundaries 2 6

16 Preliminary storm sewer design 2 6 8

17 Preliminary Raingarden design 1 2 4 4

18 Preliminary Watermain and Sanitary Design 8 2 2

19 Prepare report drawings 2 4 8

20 Prepare cost estimate 2 8 12 8

21 Calculate preliminary assessments 4 12 4

22 Review assessments w/ City staff and appraiser 2 2

23 Prepare assessment roll 2 4 2

24 Prepare for neighborhood meeting 4 4 2

25 Attend  neighborhood meeting 4 4

26 Prepare neighborhood meeting minutes 2 1

27 Prepare draft feasibility report 2 10 6 2

28 Review report with City Staff 2

29 Prepare final feasibility report 1 6 3

30 Present report to City Council 2 2

31 Prepare for Public Hearing and Assessment Hearing 4 4

32 Attend Public Hearing and Assessment Hearing 2 2

TOTAL HOURS 41 156 136 54 8 7 60

TOTAL FEE $81,000

WORD 

PROCESSOR

SURVEY 

CHIEF

PROJECT 

MANAGER

CITY 

ENGINEER

STAFF 

ENGINEER

LEAD 

TECHNICIA

SENIOR 

TECHNICIA

7/18/2024  3:01 PM https://sehincazure-my.sharepoint.com/personal/zschmitz_sehinc_com/Documents/Desktop/Feasibility Proposal/2025 Streets Feasibility Proposal_Working



7D Pay Rate Change for Election Judges                     August 5, 2024 

Prepared By: Evan C Vogel – City Administrator 

 

Background: 

The City currently pays election judges $10 and hour and head election judges $12.50 an hour. Through 
conversations with neighboring jurisdictions this appears to be below what all other entities in the area 
are currently paying. 

 

I am recommending an increase to $15 for election judges, and $17.50 for head election judges. This 
should help us retain highly skilled election judges that work for us most every cycle, and attract new 
judges when the City solicits for new judges. 

 

Fiscal Note: 

This is estimated to cost $5,000 for the City, but that would vary depending on the number of election 
judge hours worked. This was unplanned but I would be able to move sufficient funds around with the 
help of Finance Director Moe to cover this increase. 

 

Recommendation: 

Approve pay rate change for election judges and head election judges 



7E– digiTICKET Service Agreement August 5th, 2025  
 
Prepared by: Shawn Machin – Chief of Police 
 
 
Background: 
The Isanti County Sheriff’s Office (ICSO) will be switching its Records Management System (RMS) from 
LETG to Oracle sometime this early winter.  The tentative go live date is the beginning of December.  
This is impactful because the Cambridge Police Department also uses LETG and accesses it through 
the ICSO’s server.  As a result, once they switch to Oracle, we will no longer be able to use LETG.  This 
will necessitate the Cambridge Police Department, the Isanti Police Department and the Braham 
Police Department to all switch over Oracle as well.  It should be noted that it is possible for entities 
to not use Oracle, however there would be a significant initial cost for the RMS software and for a 
server.  The ICSO will be paying for a majority of the initial switchover to this new RMS system, 
however there are certain things agencies will be to pay for individually as part of the switchover. 
 
One of those items is a ticket writing solution.  Oracle does not offer a ticket writing solution 
currently, which requires looking at different options.  The most cost-effective option identified is 
digiTICKET.  digiTICKET provides a solution that can communicate with the Oracle software and meets 
our needs to both issue citations and submit them to the State of Minnesota.  This is the same ticket 
writing solution that will be used by the ICSO and presumably by all the other agencies in Isanti 
County.   
 
Recommendation: 
Approve the service agreement with digiTICKET contingent upon the department being able to set up 
the Oracle tablets to meet BCA CJIS standards. 
 
 
Fiscal Note: 
The cost to sign on with digiTICKET has both a startup fee for training and implantation and a per user 
fee.  The startup fee is $6,666.00 and covers the initial implementation and setup.  This amount is 
due 15 days after signing the agreement.  As previously mentioned, there is also a per user monthly 
fee of $59.00.  With 16 officers, the total monthly amount would be $944.00, which is $11,328 per 
year.  They do offer a pre-payment amount of 4% if the entire year is paid up front.  The user fee will 
need to be paid once the system goes live. 
 
I met with Finance Director Moe and determined that there are sufficient existing funds within the PD 
budget to cover both the initial startup fee and the monthly user fees. 
 
Attachments: 
digiTICKET service agreement 
 
  



 

 

Submitted in Confidence for the Cambridge Police Department 
Please confirm pricing after 60 days from the above date 

 
  

 

digiTICKET Solution as a Service Agreement for the: 
 
 

   Cambridge Police Department 
Chief Shawn Machin 

 
 

 
 
 

July 15, 2024 
         

 
 
 

 
Prepared by: 

Candice Phillips 
Channel Sales Manager  

candicep@saltustech.com 
918.671.4135 

 
907 S. Detroit Ave 

Suite 820 
Tulsa, OK  74120 

www.saltustechnologies.com 

http://www.saltustechnologies.com/


 

Confidential | Cambridge Police Department  Page 1 
Copyright © 2024 Saltus Technologies, LLC All Rights Reserved 

THIS DIGITICKET SOLUTION AS A SERVICE AGREEMENT (“Agreement”) is entered into between Saltus 
Technologies, LLC (“Saltus”), and Cambridge Police Department (“Customer”).  This solution is a part of a 
multi-agency consortium (Isanti County, Isanti, Braham and Cambridge). Subject to the terms and 
conditions set forth herein, Saltus agrees to provide the solution as a service and the Customer agrees to 
subscribe to the digiTICKET Solution. 
 

1.0 digiTICKET SOLUTION AS A SERVICE PRICING and UPFRONT COSTS 

The digiTICKET Solution requires digiTICKET software licenses, mobile computers, printers, thermal 
paper, implementation and training and hosting services.  

This digiTICKET Solution as a Service (dSaaS) procurement option includes a single upfront cost and 
then a monthly fee for everything: software, professional services, and ongoing support and 
maintenance and hosting. The fees shall be as follows: 

 

 

 

 Upfront Costs: 
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dSAAS Fees: 

 

 

 

 

 

2.0 SCOPE OF THE AGREEMENT  

As part of this dSaaS Agreement, Saltus will provide the following: 

A fully configured digiTICKET solution for Cambridge Police Department. 

digiTICKET Software 

• The Customer’s license to use the digiTICKET software is a monthly subscription and commences 
on the first day of the month when end user training is completed. The license automatically 
renews monthly provided the Customer stays current with monthly dSaaS payments. 

• The software license includes:  

"digiTICKET Solution as a Service" (dSaaS) Price Quote

Item Description Units  Per Unit  Total 

 Tablet Configurations 16  $         59  $          944 

 $          944 
1

Items Below Included in Monthly Fee Units

All required server, mobile client and interface software licenses 16

Annual software maintenance and support services 1

Annual hosting services 1

Replacement hardware as needed 16

 mobile to digiTICKET mobile interface licenses 16

Standard implementation and training services 1

Configuration of additional agencies (additional agencies) 3

Configuration of groups 1

Configuration of approval process tab on web application 1

Configuration of auto-exporter (total exporters) 2

Configuration of Other mobile to digiTICKET mobile interface 1

Saltus offers a pre-payment discount for customers that choose to pay either 6 months or 12 

months in advance. 

6 month pre-payment offers a discount of 2%: (227)$     annual discount

12 month pre-payment offers a discount of 4%: (453)$     annual discount

 TOTAL MONTHLY FEE 

Price above includes all customer discounts shown in Purchase price, if applicable. 

NOTE :  Travel & living expenses associated with on-site training will be billed separately, as actual.
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▪ A server license which includes access to the administrative website application for an 
unlimited number of end users. 

▪ Mobile client software licenses for 16 Laptops 
▪ Mobile interface licenses for 16 Laptops 

NOTE: This interface enables digiTICKET to access person/vehicle query data from 
RMS/CAD mobile software applications. This feature is highly dependent upon the quality 
and consistency of data being provided by the RMS/CAD mobile software. Data provided 
within digiTICKET relies completely on the RMS/CAD software. Because the format of data 
returned from the state message switch can vary so widely, Saltus cannot guarantee 100% 
accuracy of returned data.  
To configure this interface, Saltus developers use actual return datasets provided by the 
Customer for each state being configured. A minimum of 5 person and vehicle returns 
(more than 5 will increase accuracy of the interface) must be provided by the customer to 
allow developers to create parsing algorithms for each state being configured. The standard 
interface includes in-state returns and 2 additional states of your choosing. Additional 
states can be added for an additional cost.  

▪ Export Licenses – 1 license is required for each additional data export:  Oracle and BCA. 

NOTE: Fees charged by RMS or Court system vendors are not included as part of this 
agreement and will need to be negotiated and paid separately between the Customer and 
each respective vendor.  

Implementation Services 

• The software will be provided as-is, configured for the Customer. This means no new core 
functionality will be developed specifically for the Customer, unless otherwise agreed upon and 
included within the pricing section of this Agreement. In addition to standard configuration 
services, Saltus will provide the following configuration services: 

▪ List each service being provided here 
▪ Not including Standard Implementation and Training 

• Saltus personnel will provide end user training as follows: 

*Onsite training recommended, with remote training an option.  

Hardware 

• As part of the dSaaS monthly fee, Saltus will provide the hardware items listed below.  

No hardware included in this proposal. 

NOTE: The use of existing tablet or handheld computers, phones, barcode scanners and/or 
printers must be approved by Saltus. Handhelds or phones must be Android 10 or iOS 13 or 
newer. If approved, customer must provide a minimum of two of each existing device types for 
system configuration and testing purposes.  
NOTE: Saltus does NOT provide hardware installation services. The Customer is responsible for 
installing all hardware. 

• Saltus owns the hardware.  
o Saltus will replace defective equipment at no additional cost. 
o Saltus will refresh old equipment as its useful life ends – as jointly agreed upon by Saltus and the 

Customer. 
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o The Customer is responsible for lost, damaged or stolen equipment. In the event of a loss, Saltus 
will provide the customer with new equipment and invoice the customer for the depreciated 
value of the hardware based on an estimated useful life of 48 months. 

Paper 

• Not included. 

Hosting  

• Hosting services for the digiTICKET web application are provided by Microsoft Azure 
Government Cloud.  

Software Maintenance and Support Services 

• Software maintenance provided through periodic release updates to the mobile client and web 
server software during the term of this agreement. 

Miscellaneous 

It is understood and agreed by the parties that: 

• The Customer and Saltus will each appoint a Project Lead for this project.  The Project Leads will 
serve as the Primary Point of Contact for the respective parties. 

• In addition to the fees and payments listed in Section 6 of this agreement, Saltus will invoice 
the Customer for all travel and living expenses associated with on-site activities (such as 
training). All expenses will be billed as-actual with copies of receipts provided.  

• The Customer will appoint an Administrator that will train and provide first level support to 
Customer users.  This person can be the same individual as the PPC if so desired.  The Customer 
Administrator will be the single point of contact between Saltus Support Services and the 
Customer. 

• Changes to project scope can affect time estimates required for implementation and will be 
mutually agreed to and confirmed in writing. 

• Saltus may perform User Acceptance Testing and Training activities remotely utilizing webinar and 
teleconferencing technologies. 

• Saltus will not provide installation services for vehicle docks or mounts. 

• The Customer will provide a full-time internet connection to facilitate the synchronization of tickets 
from the ticket writing devices to the digiTICKET server. 

• Fees charged by Court or RMS system vendors to interface with the digiTICKET Solution are not 
included in the purchase price under this Agreement, and shall be an additional charge to the 
Customer. 
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3.0 digiTICKET SOFTWARE LICENSE  

This Software License covers the Saltus software that is the subject of this Agreement, which includes computer 
software and may include associated media, printed materials, “online” or electronic documentation, and Internet-
based services (“Software”). Customer agrees to be bound by the terms of this Section 3.0 by installing, copying, or 
otherwise using the Software.  

1. GRANT OF LICENSE. SALTUS grants Customer the following rights provided that Customer complies with all 
terms and conditions of this Section 3.0: a) SALTUS grants to Customer a nonexclusive license to use copies of the 
Software, provided that for each individual using the Software within Customer’s organization, Customer has 
acquired a separate and valid license for each user device as may be required by SALTUS. b) Customer may make 
and use an unlimited number of copies of any documentation, provided that such copies shall be used only for 
Customer’s purposes pursuant to this Agreement and are not to be republished or distributed (either in hard copy 
or electronic form) beyond Customer premises. c) Customer may also store or install a copy of the Software on a 
storage device, such as a network server, used only to install or run the Software on computers used by a licensed 
end user in accordance with a) above. d) Software provided by SALTUS may not be distributed to any individual, 
third party or entity that exists external to Customer’s organization or for any purpose other than use of the 
Software for Customer.   

2. RESERVATION OF RIGHTS AND OWNERSHIP. SALTUS reserves all rights not expressly granted to Customer in 
this Agreement. The Software is protected by copyright and other intellectual property laws and treaties. SALTUS 
owns the title, copyright, and other intellectual property rights in the Software. The Software is licensed, not sold. 

3. LIMITATIONS ON DECOMPILATION, AND DISASSEMBLY. Customer may not reverse engineer, decompile, or 
disassemble any Software provided in compiled or object code form, except and only to the extent that such 
activity is expressly permitted by applicable law notwithstanding this limitation. 

4. NO RENTAL/COMMERCIAL HOSTING. Customer may not rent, lease, lend or provide commercial hosting 
services with the Software. 

5. CONSENT TO USE OF DATA. Customer agrees that SALTUS and its affiliates may collect and use technical 
information gathered as part of the product support services provided to Customer, if any, related to the Software. 
SALTUS may use this information solely to improve our products or to provide customized services or technologies 
to Customer and will not disclose this information in a form that personally identifies Customer. 

6. ADDITIONAL SOFTWARE/SERVICES. This Software License applies to updates, supplements and add-on 
components of the Software that SALTUS may provide to Customer or make available to Customer after the date 
Customer obtains the initial copy of the Software, unless SALTUS provides other terms along with the update, 
supplement, add-on component. 

7. NOT FOR RESALE SOFTWARE. Software provided by SALTUS may not be sold or otherwise transferred for value, 
or used for any purpose other than Customer’s application of the Software pursuant to this Agreement. 

8. EXPORT RESTRICTIONS. Customer acknowledges that the Software is subject to U.S. export jurisdiction and 
agrees to comply with all applicable international and national laws that apply to the Software, including the U.S. 
Export Administration Regulations, as well as end-user, end-use, and destination restrictions issued by U.S. and 
other governments. 

9. SOFTWARE TRANSFER & ASSIGNMENT. All rights to use of Software provided by this Agreement are for the sole 
use of Customer and may not be transferred, assigned, directly or indirectly without prior written authorization 
from SALTUS. 

10. TERMINATION. Without prejudice to any other rights, SALTUS may terminate the Software License if Customer 
fails to comply with the terms and conditions of this Agreement. In such event, Customer shall destroy all copies of 
the Software and all of its component parts. 

11. INDEMNIFICATION. Provided that Customer complies with all terms and conditions of this Agreement, Saltus 
agrees to indemnify, defend, and hold harmless Customer from and against any and all liabilities, actions, claims, 
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damages, reasonable costs, and reasonable expenses arising from or relating to any claim that the Software 
infringes upon or violates any patent, copyright, trade secret, or other proprietary right of any third party.  If a 
claim for indemnity is made pursuant to this paragraph, Customer shall give Saltus prompt written notice of any 
alleged liability or action and shall offer to tender the full defense thereof to Saltus.  Saltus shall not be liable for 
any settlement of any such liability or action effected without the prior written consent of Saltus.  

4.0 SOFTWARE MAINTENANCE AND SUPPORT  

1.  SERVICES.  During the term of this Agreement, Saltus agrees to provide maintenance and support services, as 
described herein, for the Software operating under the license(s) and on the hardware configurations listed in 
Section 2.0 of this Agreement so as to maintain the Software in good working order, keeping the Software free 
from material defects so that the Software will function properly and in accordance with the accepted level of 
performance as set forth in Section 3.0 of this Agreement.  Such maintenance and support shall include (i) 
diagnosis of problems or performance deficiencies of the Software and (ii) a resolution of the problem or 
performance deficiencies of the Software.  Saltus will provide telephone software support twenty-four (24) hours a 
day, seven (7) days a week.  Saltus will use its best efforts to cure, as described below, reported and reproducible 
errors in the Software.  Saltus utilizes the following four (4) severity levels to categorize and respond to reported 
problems: 

Severity 1: Critical Business Impact 

The impact of the reported problem is such that the Customer is unable to either use the Software or reasonably 
continue work using the Software.  Saltus will provide a response by a qualified member of its staff to begin to 
diagnose and to correct a Severity 1 problem as soon as reasonably possible, but in any event a response via 
telephone will be provided within one (1) hour. Saltus will make best efforts to resolve Severity 1 problems in less 
than forty-eight (48) hours, but in any event, will engage staff until an acceptable resolution is achieved. 

Severity 2: Significant Business Impact 

Important features of the Software are not working properly and there are no acceptable, alternative solutions.  
While other areas of the Software are not impacted, the reported problem has created a significant, negative 
impact on the Customer’s productivity or service level.  Saltus will provide a response by a qualified member of its 
staff to begin to diagnose and to correct a Severity 2 problem as soon as reasonably possible, but in any event a 
response via telephone will be provided within four (4) hours. Saltus will exercise best efforts to resolve Severity 2 
problems within five (5) days, but in any event, will engage staff until an acceptable resolution is achieved. 

Severity 3: Some Business Impact 

Important features of the Software are not working properly, but an alternative solution is available or non-
essential features of the Software are not working properly with no alternative solution.  The Customer impact, 
regardless of Software usage, is minimal loss of operational functionality or implementation resources.  Saltus will 
provide a response by a qualified member of its staff to begin to diagnose and to correct a Severity 3 problem as 
soon as reasonably practical, but in any event a response via telephone will be provided within one (1) day.  Saltus 
will exercise best efforts to resolve Severity 3 problems within one (1) week, but in any event, will engage staff 
during business hours until an acceptable resolution is achieved. 

Severity 4: Minimal Business Impact 

A noticeable situation exists in which use of the Software is affected in some way which is reasonably correctable 
by a documentation change or by a future, regular maintenance release.  Saltus will provide, as agreed by the 
parties, a fix or fixes for Severity 4 problems in future maintenance releases.  

With respect to any reported problems, Saltus may, with the concurrence of the Customer, elect to send senior 
support or development staff to the Customer location to accelerate problem resolution.  Saltus will be responsible 
for the costs associated with this escalated problem resolution if the problem is determined to be related to the 
Software.  If it is determined that the problem was not related to the Software, Customer agrees to pay reasonable 



 

Confidential | Cambridge Police Department  Page 7 
Copyright © 2024 Saltus Technologies, LLC All Rights Reserved 

travel and lodging expenses in addition to Saltus standard consulting rates.  Travel time will be charged at 
consulting rates. 

2.  MAINTENANCE.  During the term of this Agreement, Saltus will maintain the Software by providing software 
updates and enhancements to Customer as the same are offered by Saltus to its Customers of the Software under 
maintenance generally (“Updates”).  All Updates and enhancements provided to Customer by Saltus pursuant to 
the terms of this Agreement shall be subject to the terms and conditions of Section 3.0 of this Agreement. Updates 
will be provided on an as-available basis.   

Updates will be provided in machine-readable format and updates to related documentation will be provided 
electronically.  All such deliveries shall be made electronically to the handheld computers automatically during a 
sync process or as initiated by Saltus support staff using remote device management tools. All such deliveries for 
the laptop computers shall be made automatically during a sync process or as coordinated by Saltus and Customer 
support staff.   If requested, Saltus will provide on-site assistance in the installation of Updates on a time and 
materials charge basis, plus expenses.   

Saltus assumes no responsibility for the correctness of, performance of, or any resulting incompatibilities with, 
current or future releases of the Software if the Customer has made changes to the system hardware/software 
configuration or modifications to any supplied source code which changes effect the performance of the Software 
and were made without prior notification to and written approval of Saltus. Saltus assumes no responsibility for 
the operation or performance of any Customer-written or third-party application. 

 3.  MAINTENANCE AND SUPPORT WARRANTY.  Saltus will undertake all reasonable efforts to provide technical 
assistance under this Agreement and to rectify or provide solutions to problems where the Software does not 
function as described in the Software documentation, but Saltus does not guarantee that the problems will be 
resolved or that any item will be error-free.  This Agreement is only applicable to the Software running under the 
certified environments specified in the release notes for that product.  Saltus will provide the Customer with 
substantially the same level of service throughout the term of this Agreement.  Saltus may from time to time, 
however, discontinue Software products or versions and stop supporting Software products or versions one year 
after discontinuance, or otherwise discontinue support service.  Saltus liability shall not exceed the fees that 
Customer has paid under this Agreement.  Customer agrees that the pricing for the services would be substantially 
higher but for these limitations. 

4.  ACCESS.  Software maintenance and support services are conditioned upon provision by Customer to Saltus of 
reasonably appropriate access to the system(s) running the Software, including, but not limited to, passwords, 
system data, file transfer capabilities, and remote log-in-capabilities. Saltus will maintain security of the system 
and use such access only for the purposes of this Agreement and will comply with Customer standard security 
procedures. Information accessed by Saltus agents or employees as a result of accessing Customer system shall be 
deemed confidential information pursuant to the terms of this Agreement.  Customer shall provide Saltus with 
internet access to the system(s) running the Software and a Primary Point of Contact at the Customer site to 
coordinate Support efforts with Saltus staff.  

5.  FEES.  Fees for maintenance and support services provided under this Agreement are included in the monthly 
dSaaS fees.  Any time a client license or software module is added or deleted from this Agreement; Saltus will 
automatically adjust and/or amend Section 1.0 of this Agreement accordingly.  Saltus will periodically review 
Section 1.0 of this Agreement.  If changes have occurred, Saltus will adjust and/or amend Section 1.0 of this 
Agreement and Maintenance and Support fees will be adjusted accordingly. Rates will be reviewed and adjusted 
accordingly when client licenses or software modules are added.  Customer agrees to reimburse Saltus for 
reasonable expenses related to the performance of services.  Expenses may include, but are not limited to, charges 
for materials, shipping and handling, travel (including lodging and associated expenses), printing and 
documentation, and other out-of-pocket expenses reasonably required for performance. Expenses will be pre-
approved by Customer. 
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5.0 OTHER TERMS 

1. DISCLAIMER OF WARRANTIES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, SALTUS DISCLAIMS 
ANY IMPLIED WARRANTIES, DUTIES OR CONDITIONS OF MERCHANTABILITY, AND OF FITNESS FOR A PARTICULAR 
PURPOSE. 

2. EXCLUSION OF DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, IN NO EVENT SHALL 
SALTUS BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR CONSEQUENTIAL DAMAGES 
WHATSOEVER. 

3. LIMITATION OF LIABILITY AND REMEDIES. NOTWITHSTANDING ANY DAMAGES THAT CUSTOMER MIGHT INCUR 
FOR ANY REASON WHATSOEVER (INCLUDING, WITHOUT LIMITATION, ALL DAMAGES REFERENCED HEREIN AND 
ALL DIRECT OR GENERAL DAMAGES IN CONTRACT OR ANYTHING ELSE), THE ENTIRE LIABILITY OF SALTUS AND ANY 
OF ITS SUPPLIERS UNDER ANY PROVISION OF THIS AGREEMENT AND CUSTOMER’S EXCLUSIVE REMEDY 
HEREUNDER SHALL BE LIMITED TO THE GREATER OF THE ACTUAL DAMAGES CUSTOMER INCURS IN REASONABLE 
RELIANCE ON THE SOFTWARE UP TO THE AMOUNT ACTUALLY PAID BY CUSTOMER FOR USE OF THE SOFTWARE. 
THE FOREGOING LIMITATIONS, EXCLUSIONS AND DISCLAIMERS SHALL APPLY TO THE MAXIMUM EXTENT 
PERMITTED BY APPLICABLE LAW, EVEN IF ANY REMEDY FAILS ITS ESSENTIAL PURPOSE.  CUSTOMER AGREES THAT 
THE PRICE UNDER THIS AGREEMENT WOULD BE SUBSTANTIALLY HIGHER BUT FOR THESE LIMITATIONS. 

4. GENERAL.  Each party acknowledges that it is bound by the terms of this Agreement and further agrees that it is 
the complete and exclusive statement of the Agreement between the parties, which supersedes and merges all 
prior proposals, understandings and all other agreements, oral and written, between the parties relating to this 
subject matter of this Agreement. This Agreement may not be modified or altered except by a written instrument 
duly executed by both parties. 

This Agreement and performance hereunder shall be governed by and construed in accordance with the laws of 
the State of Oklahoma. Any and all proceedings relating to the subject matter hereof shall be maintained in the 
state or federal courts of Tulsa County, Oklahoma, which courts shall have exclusive jurisdiction for such purpose. 
Each of the parties waives any objection to venue or in personam jurisdiction. 

If any provision of this Agreement shall be held to be invalid, illegal or unenforceable, the validity, legality and 
enforceability of the remaining provisions shall in no way be affected or impaired thereby. 

Neither party may assign, without the prior written consent of the other, its rights, duties or obligations under this 
Agreement to any other person or entity, in whole or in part. 

The waiver or failure of either party to exercise in any respect any right provided for herein shall not be deemed a 
waiver of any further right hereunder. 
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6.0 SIGNATURE  

Pricing 

1. The dSaaS fee (as defined above) is $944 per month.  

▪ To avoid monthly payments, discounts for prepaying 6 months (2%) or 12 months (4%) in 
advance is offered. If the Customer chooses to cancel the Agreement, Saltus will (provided the 
Customer is not in default under this Agreement) refund prepayments pro-rated to reflect the 
termination date Based on the total monthly price above, discounts would be: 
o 6 months in advance = $227 in ANNUAL savings 
o 12 months in advance = $453 in ANNUAL savings 

2.The Upfront Cost is $6,666.  The upfront purchase price for the digiTICKET solution includes digiTICKET 
implementation and training services, custom configuration services (if applicable  

 

3.Monthly invoicing will begin the month in which end user training is completed.  

Saltus reserves the right to increase the monthly dSaaS fee on an annual basis (not to exceed 5% 
annually) to support increases in the cost of doing business. 

All invoices are NET 15. If payment is not received within 30 calendar days of due date, Saltus reserves 
the right to charge a late fee of 1% of unpaid invoice for every 30 days the payment is past due. 

Term and Termination 

The Customer’s license to use the digiTICKET software is an annual term and commences on the first day 
of the month when end user training is completed. The license automatically renews annually provided 
the Customer stays current with monthly dSaaS fees. 

The Customer may terminate this Agreement for any reason with 60 days prior written notice to Saltus. 
Upon termination, the Customer must return all equipment and unused paper.   

Either party may terminate this Agreement upon a default of the other party under this Agreement, 
provided such default remains uncured for thirty (30) days from the date of written notice from the non-
defaulting party to the other party specifying such default. 

Signatures 

By signing and returning this document you are signifying the acceptance of the Agreement and the 
terms and conditions as outlined above. This Agreement can only be modified when both parties agree 
in writing.  

” Customer”      ” Saltus” 

______________________________ Saltus Technologies, LLC 

By:  __________________________  By:  __________________________ 

Name:  ____________________________  Name:  Eric C. Fultz    

Title: ____________________________  Title: President/CEO    

Date:  ___________________    Date:  ___________________  
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7.0 CUSTOMER CONTACT FORM 
 
PO Number: ____________________________________ 

Tax Exempt Status/Certificate Number:  

Primary Cambridge PD Project Contact: 

Name: __________________________________  

Title:  __________________________________ 

Address: ___________________________________________ 

City: ____________________ State: _________ Zip: _________ 

Phone: __________________ Email: ________________Phone: _______________ Email: ____________ 

Primary Cambridge PD Project Contact: 

Name: __________________________________  

Title:  __________________________________ 

Address: ___________________________________________ 

City: ____________________ State: _________ Zip: _________ 

Phone: __________________ Email: ________________Phone: _______________ Email: ____________ 

Primary Billing Contact: 

Name: _____________________________________ 

Title:  __________________________________________ 

Mailing/Billing Address: ___________________________________________ 

City: ____________________ State: _________ Zip: _________ 

Phone: __________________ Email: _______________________ 

 

Does customer wish to prepay invoices based on the terms shown on top of page 7? (Please circle one) 

YES – 6-month pre-payment   YES – 12-month pre-payment   NO 
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Agency: Cambridge MN

Contract Date:  Contract Type: Undecided

Type of Solution Answer /Qty. Type Description

Laptop 0

Tablet 16 Samsung S7/S8 Android

Hardware Provided by Saltus Answer /Qty. Type Description

Tablet 0 NA

4" Printers  (note options MSR, Bluetooth, Battery) 0 0

Full Page 8 1/2 x 11 Printers 0 0

Barcode Scanners 0 0

Existing Hardware Provided by Customer Answer /Qty. Type Description

Laptops 0

Tablets 16 Samsung S7/S8 Android

Does tablet have integrated scanners? 0

4" Printers   

Full Page 8 1/2 x 11 Printers Yes Brother PJ6/PJ7 

Barcode Scanners  

Exports / Interfaces Response

Records Management System

Vendor Contact Information

Is an RMS Export included?

Type of export required?

Court Case Management System

Vendor Contact Information

Is a CMS Export included?

Type of export required?

Other Interfaces (State system, Payment, etc.)

Vendor Contact Information

Is another export required?

Type of export required?

Mobile Software to digiTICKET Mobile Software Interface Response

Mobile Query Software to digiTICKET Mobile Interface?

Vendor Contact Information

Number of states to be parsed (in-state + 2 included)? 3

Software Configuration Requirements (also see Pricing Summary)

Configuration of groups 

Configuration of approval process tab on web application

 

 

 

 

 

Ticket Types / Formats Answer /Qty Type Description

Printed ticket types:

Pre-printed Paper Back Required (4" printer):

Training Requirements Response

Type of Training:

Number of days of training:

Custom Development Requests Response

NA

Other Response

Type of client connectivity?  WiFi/MiFi/Cellular?

Expectations on deployment date?

Have they used other e-ticketing software?

Is this a response to an RFP, is there anything promised 

that Config needs to know about etc.?

APPROVED BY (CUSTOMER)

Signature: Date

Printed Name:

 

digiTICKET Solution Scope Checklist

Oracle

Export included

Auto-export

BCA

Export included

Auto-export

Yes - Other

 

 

 

WiFi

 

Yes, LETG

No

10 person & vehicle returns MUST be provided per state BY 

CUSTOMER.

 

0

No

On-Site

1

Configuration of additional agencies (additional agencies)
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