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Cambridge City Council Meeting Announcement and Agenda

Monday, July 1, 2024 at 6:00 PM
Cambridge City Hall, 300 3" Avenue NE

Members of the audience are encouraged to follow the agenda.
Agendas are available on the table just outside the Council Chambers door.

Tentative Agenda Item
Time

6:00pm | 1. Callto Order and Pledge of Allegiance

6:02pm | 2. Approval of Agenda

e

Swearing in of Detective Johnson and Police Officer Gregorich

Consent Agenda

Approval of Regular City Council Meeting Minutes for June 17, 2024 (p. 3)

Draft May 2024 Financial Statements (p. 10)

Approve Road Closure for Steve’s Tire 50" Anniversary (p. 80)

Approve bid for replacement of CFD Command Vehicle (p. 90)

Approval for hiring one part time employee for Northbound Liquor (p. 98)

Work Session

Stormwater Presentation (p. 99)

2024 Housing Study Presentation (p. 116)
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Unfinished Business

New Business

Street Art contest at Art Fair (p. 316)

Mayor’s Report

Summary of LMC Annual Conference

4t of July Fireworks

© ® > 0> N

Council Concerns

[y
o

. City Attorney’s Report

11. City Administrator’s Report

A. Call for Election Judges

12. Adjourn




Notice to the hearing impaired: Upon request to City Staff, assisted hearing devices are available for
public use. Accommodations for wheelchair access, Braille, large print, etc. can be made by calling
City Hall at 763-689-3211 at least three days prior to the meeting.

Unless otherwise noted, all meetings are at City Hall in Council Chambers

Upcoming Meetings and Events

Date Time Meeting/Event

Tuesday, July 2, 2024 7:00 pm Planning Commission

Thursday, July 4, 2024 Dusk Fireworks Display

Monday, July 8, 2024 7:00 pm Parks, Trails & Recreation Commission

Monday, July 15, 2024 4:00 pm Special Meeting - 2024 Budget and Levy
Recommendations

Monday, July 15, 2024 5:45 pm EDA

Monday, July 15, 2024 6:00 pm City Council

Thursday, July 18, 2024 6:30 pm Downtown Concert — 5 Minute Major

Thursday, July 25, 2024 10:00 am Free Kids Event — Bob the Beachcomber

Friday, June 28, 2024 5:00 pm Concert in the Park — Hard Day’s Night

Monday, August 5, 2024 6:00 pm City Council

Tuesday, August 6, 2024 4:00 pm National Night Out

Tuesday, August 6, 2024 7:00 pm Planning Commission

Tuesday, August 13, 2024 7:00 am Primary Elections

Thursday, August 15, 2024 6:30 pm Downtown Concert — The High 48’s

Saturday, August 17, 2024 10:00 am Art Fair

Monday, August 19, 2024 4:00 pm Special Meeting - 2024 Budget and Levy
Recommendations

Monday, August 19, 2024 5:45 pm EDA

Monday, August 19, 2024 6:00 pm City Council

Thursday, August 22, 2024 10:00 am Free Kids Event —Bounce Houses in the Park

Friday, August 30, 2024 5:00 pm Concert in the Park — The Crown Jewels

Tuesday, September 3, 2024 6:00 pm City Council

Wednesday, September 4, 2024 7:00 pm Planning Commission




Cambridge City Council Meeting Minutes
Monday, June 17, 2024

A regular meeting of the Cambridge City Council was held at Cambridge City Hall Council Chambers, 300
3rd Avenue NE, Cambridge, Minnesota, 55008.

Members Present: Councilmembers Lisa Iverson, Aaron Berg, Mark Ziebarth, and Bob Shogren.
Members Absent:  Mayor James Godfrey

Staff Present: City Administrator Vogel, Police Chief Machin, Finance Director Moe, Community
Development Director Westover, Utilities/Public Works Director Schwab, Assistant
Public Works Director Milz, Deputy Fire Chief Benzen, City Engineer Blank, and
Assistant to the City Administrator Seiberlich.

Call to Order
Berg called the meeting to order at 6:00 pm and led the Pledge of Allegiance.

Citizens Forum

Chris Hanson, 248 4% Ave NE. Hanson stated he drives a semi-truck that is valuable and he is not
comfortable parking it in a public lot due to potential for vandalism and break-ins. He would prefer to
park the semi in his driveway, which is an impervious surface and does not block the sidewalk. The semi
is only parked Friday through Sunday evening, or rarely through Monday morning before 5:00 am. He
states he pays taxes on his land and feels he should be able to park there as well. The only time the semi
would be parked on the street is if other vehicles are being moved or washed. He stated he has friends
that live within city limits and they park their semis at their house, and he was told many school bus
drivers park their bus on city street. Hanson requested the ordinance be more lenient and allow him to
park his semi in front of his home.

Patti Smith, 220 215t Ave SW. Smith noted she supported Hanson parking at home. Smith went on to say
she was opposed to City Hall being closed due to bad weather. She was not opposed to opening late to
allow for plows to come through, but to close for a full day is excessive. She felt the city needed specific
guidelines for closure due to weather. She said she has lived life in North Dakota and Minnesota her
entire life, and felt North Dakota blizzards are worse than those she has experienced in Minnesota.

No one else approached. Berg closed the forum at 6:09 pm.
Approval of Agenda

Vogel noted a grammatical error to Item 5A “Cambridge Shores” Parks Master Plan Presentation by SEH.
Where SEH was inadvertently autocorrected to SHE.

Shogren moved, seconded by Ziebarth, to approve the agenda. All voted aye, no nays, motion passed
unanimously.
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Consent Agenda
Iverson moved, seconded by Ziebarth, to approve consent agenda Items A-J:

Approval of Regular City Council Meeting Minutes for June 3, 2024

Approve Warrants 129186-129421 and ACH/Wire items totaling $2,020,724.08

Approve Sister City Commission Appointments

Resolution R24-043 Approve Inter-fund Transfers

Approve Road Closure for 7th Annual Cambridge Arts & Crafts Fair

Approve R24-044 Application for Payment #1 from Douglas-Kerr for 2024 Street
Improvements

G Approve R24-045 Application for Payment #6 from Douglas-Kerr for Well No 9-Contract B
H. Approve Service Plan Agreement for State Plan Review with Chris Kearney
l.

J.

mmooOm>

Approve R24-042 Interim Use Permit for Fowl-1463 Roosevelt St. S.
Approve R24-046 Accept Restricted Donation for the Police Dept

Upon roll call, Shogren, Ziebarth, Berg and Iverson voted aye, no nays. Motion carried unanimously.

Work Session

A.  “Cambridge Shores” Parks Master Plan Presentation by SEH

Vogel introduced SEH representatives Karl Weissenborn and Virginia Torzewski, who would be
presenting a high-level concept of the Cambridge Shores Park as requested by Council. This is an
informational presentation at this time, with further discussion as additional information is discovered.
Vogel requested Council feedback on what they would like to see included or excluded from the concept.

Karl Weissenborn, senior landscape architect for Short Elliot Hendrickson, Inc. (SEH) introduced Virginia
Torzewski, graduate landscape architect on his team. Weissenborn said last fall they participated in a
field walk of the proposed area. They were impressed by the canopy of pine and oaks, the significant
ridgeline on the lake, the Native American burial mound, and the mix of wetland vegetation and fields. A
site evaluation was created to best determine the characteristics and best recommendations for the
park. The agricultural field to the west is slated to be a residential development which could be done in
conjunction with the park development.

Weissenborn continued, four concepts were created, and the best features from each were developed
into one final concept. There is a proposed wetland area in the center of the park, the established area
of trees would be protected and preserved, and the Native American burial mound would have a 200-

foot buffer. This is approximately 35 acres of parkland.

Weissenborn described the best features proposed through the analysis process. They include a 200-stall
parking lot using typography to create a runoff detention pond, an open space including room for a
future amphitheater, a 8,000 square foot playground with range of play for different age groups and an
adjacent restroom, a ribbon of paved trails throughout the park with minimal clearing to preserve the
woodland, a 500-person event center on the bluff above the lake, a swimming beach, a kayak rental
booth with attached restroom, a boardwalk over the wetland area to the north of the beach, 50-foot
vegetation buffer surrounding park for future homes, the northern corner would be a native planting
area with open meadow, and a connecting trail to Opportunity Blvd to the west. Also on the concept
map is a logical area for the park entrance.
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Vogel said the park is planned to be low impact use, with the exception of the beach. The vision is for a
peaceful area with only 300-feet of shoreline disturbed during the project. It would be a park that has all
biomes: forest, meadow, wetlands. The core pieces Council requested were a swimming beach, and a
regional hub space that could host weddings, prom, etc. The idea is a facility big enough for 500 seated
people with a two-sided patio overlooking the water. This led to the idea of the bridge over the
wetlands, which could be an enclosed, farm-house style bridge.

Shogren asked for clarification on the buffer around the burial mound, Torzewski said no structures
could be built within the buffer as to not disturb the mound. This also helps protect the mature pines.

Shogren mentioned the boat landing that had been previously discussed, Vogel said that idea had been
discarded. The grade of the south shoreline is steep, there would need to be an additional parking lot,
and approximately 200-feet of cattails would need to be removed. The DNR would most likely object to
that, though they have been supportive of importing sand for the beach. A boat landing on the northern
side was explored, but there were grade issues and mature trees in this area, and a separate storm pond
and parking lot would be needed. Additionally, the first 50 feet of the lake is only five feet deep, so it
would need to be dredged and maintained. Vogel asked if Council would like to see that added into the
concept, Shogren said no.

Iverson asked if parking could be moved closer to event center for elderly and handicapped. Vogel said
there is an access drive to the building for caterers and musicians and could be used to drop off those in
need. Weissenborn said code would most likely require an accessible parking lot in close proximity, and
suggested adding a small lot near the building.

Weissenborn highlighted the estimated cost of the major categories, noting there were itemized phases
that could be adjusted, and the estimated costs had a high and low range. The event center was
estimated at $4 million, a lower-level theater to rent out would add an additional $2.4 million. The kayak
rental building and restroom were $750,000, playground restroom was estimated at $210,000, the picnic
shelters were approximately $125,000, and the amphitheater came in around $500,000.

Weissenborn continued, site grading was estimated at $650,000, trails would be $150,000, there would
be two phases for the parking lot at $375,000 and $425,000, the wetland bridge was approximately
$150,000. The estimated costs of all park buildings is $7.9 million, park site development is $1.9 million,
and the features and amenities are $700,000. The estimate for the full concept is about $14.5 million.

Vogel said staff recommend a buildout of the second level of the facility only be considered if partners
were included, this would reduce the cost by $2.4 million. The estimate includes a full commercial
kitchen, but this is likely unnecessary and a prep kitchen would be sufficient. This brings the project cost
down to approximately $12 to 12.5 million dollars.

Shogren asked what the next step would be, Vogel replied the next step is to continue discussions over
time, this is part of a broad development and project where staff continue to work with development
partners to help with the land purchase component. Staff will be developing financing strategies and
exploring all options for the land purchase and site development that would not impact the levy, such as
grant opportunities. The League of Minnesota Cities has a Grant Navigator Program that helps identify
available grants. There would be some impact on the levy for maintenance and added staff.
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Berg asked if this information was available to the public, Vogel said the information presented at the
meeting was available in the packet published to the city’s website.

Unfinished Business

A.  Cambridge Airport North Apron Reconstruction Bid Approval and Professional Services Agreement
Milz said bids for the reconstruction project closed on Tuesday, May 28, 2024. The low bid was from New
Look Contracting, Inc. in the amount of $361,951.00. Also included is an agreement for professional
services for SEH construction oversite for $54,700.00. Both are Federal funding eligible, so the city only
covers 5% of the cost.

Berg motioned, seconded by Shogren, to award the 2024 North Apron Reconstruction project
to New Look Contracting, Inc. for the amount of $361,951.00, and the agreement for SEH professional
services in the amount of $54,700.00. All voted aye, no nays, motion passed unanimously.

New Business

A. Street Reconstruction and Overlay Plan for 2025-2029

Moe said the street project in 2025 covers mainly South Main St. There are not significant assessments
for the project, which forces the city to consider a different type of bonding authority for the project,
staff recommend Street Reconstruction Mods. The plan shows to-be-determined funding for future
years, as staff do not anticipate needing street reconstruction bonds for those years.

Shogren asked why Central Ave. between Main and Fern St., and Fern St., would not be assessed. Blank
answered they are proposed to be assessed but it is only a small portion of the entire project.

Public Hearing
Berg opened the public hearing at 6:44 pm.

Patti Smith, 220 21%t Ave SW. Smith questioned how this project would affect property taxes. She
mentioned the city funding $400,000 to buydown interest rates for local business loans, and that
property taxes are already high. She said the streets projects were listed, but the packet did not
provide details on the scope of the work being done. Berg recommend that Smith generate a list
of her questions and contact Administrator Vogel to get her questions answered.

No one else approached to speak.
Berg closed the public hearing at 6:49 pm.

Shogren motioned, seconded by Ziebarth, to approve R24-047 Adopting the Street Reconstruction and
Overlay Plan for 2025-2029. All voted aye, no nays, motion passed unanimously.

B. Approve R24-041 Variance- Exterior Material- 503 Cleveland St S.

Westover presented a variance request from owners of 503 Cleveland St. S. The request is for a variance
from City Code Section 156.088 Exterior Building Wall and Roof Finishes to allow metal siding. Currently
the business has an IUP for storage pods, with phases set every two years to remove two pods and build
two new structures. This is part of the first phase, and the storage pods need to be removed by the end

of the year.
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Westover continued, the proposed structures would be on the southwest side in the middle of existing
storage units, which have metal siding and roofs. The existing structures would be built to stay in
character with the existing structures. Staff feel this is reasonable, as the buildings are along Railroad St.
S. which is unimproved and not easily visible to passing traffic. It is noted the second phase of buildings
would be improved with brick or stone as a wainscoting along the bottom, and are easily visible along
Clevland St. S.

Westover noted the Planning Commission recommended approval of the resolution.

Iverson motioned, seconded by Ziebarth to approve Resolution R24-041 to allow for a variance of
exterior materials.

Shogren asked if the applicants were in compliance with paving and adding curb and gutter to the area
of storage pods, Westover said a variance was granted with the IUP due to the removal plan. Shogren
asked if paving and curb and gutter would be constructed with the new units, Blank replied there already
is curb and gutter in place, and the area will be paved.

Berg asked if the requirement for brick or stone on future buildings was included in resolution to ensure
it gets done in the next phase. Westover said it was not included, as it was considered a separate item.
These buildings are in the middle of the other structures, while the future buildings are in a separate
area that is more visible. Westover noted it could be added if Council requested. Westover suggested
that if a variance was brought to Council for phase two requesting all metal, they can refer back to the
notes stating they agreed to add improvements and chose to deny the variance request at that time.
Shogren asked if this was discussed during the Planning Commission meeting, Ziebarth said there was
conversation on details of the project, but he did not remember if that was discussed in detail.

Berg noted that storage businesses historically change ownership frequently and was concerned that this
would not be enforced with new owners without documentation. Vogel asked if the change to the other
structures were required by code or a preference staff would like to see by design standards. Westover
replied it was a code requirement. Berg suggested adding a condition that required design standards
that must be met by a set date. Westover said meeting code would be difficult, by design storage units
are 80 percent metal doors, which makes it impossible to meet the 50 percent code requirement. Staff
have been considering proposing an ordinance change to allow some flexibility for storage units because
it is impossible to meet the 50 percent requirement. Vogel asked what would trigger the design element
change, such as a timeline or another request. Westover said it was due to other requests for them, the
property to the north also requested a variance for storage units, and staff worked with them on a
design that attempted to meet the exterior material requirements. Vogel said if a condition was added
to the resolution, it would need to be clear, with a set timeline to meet set standards.

Westover reiterated she felt this is separate issue, if the business requested another variance in two
years they could also request this resolution to be amended if they cannot meet the exterior material
requirement. At that point it would be up to the Planning Commission and Council to say no if it desires
stone or brick.

Iverson stated her motion stood as-is.

Upon vote, Iverson, Ziebarth and Berg voted aye. Shogren voted nay. Motion carried 3/1.
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C. Approve Ordinance 787 Auto-Oriented Uses and tire changes

Westover said current city code requires all repair of vehicles to be conducted within a building except
for tire inflation, changing wipers, or adding oil. After requests and staff review, an amendment to allow
changing the tire and tire repair is proposed. Staff find changing or repairing a tire to be a quick,
unobtrusive, minor repair for an auto repair business, leaving service stalls open for major repairs that
take longer.

Vogel noted some large vehicles that do not fit in a bay were having tire changes done on street and in
private lots, which is not allowed. Some of the repairs included city vehicles. This proposed change
allows establishments to use their private lots for these repairs.

Ziebarth motioned, seconded by Shogren, to approve Ordinance 787 Auto-Oriented Uses and tire
changes as presented and allow staff to publish a summary ordinance. All voted aye, no nays, motion
passed unanimously.

D. Approval of work to the Cambridge Library

Vogel said on June 3" there was heavy rainfall that caused flooding in the lower level of the Cambridge
Library. It is believed this was caused by pooling external water leaking through the foundation. The
proposal by T&T Waterproofing and Drain Tile, for the amount of $17,705, includes drainage
improvements to the building to prevent further water intrusion issues. This money would come from
the Library Capital Fund, which has $100,000 set aside for repairs.

Shogren verified the repair covered the corner on 1°t Ave. and Dellwood, and did not include the lower
terrace. Vogel said that was correct. Shogren noted the last water intrusion came from the windows in
that area and asked if there was a plan to correct the issue. Vogel said he believed there has not been
additional water intrusion from the windows since the one episode, nor has water built up in the west
side sump pump. The location with the issues is a specific break room, a storage room, and a utility
room, all located on the corner at Dellwood and 15 Ave.

Shogren motioned, seconded by Berg, to approve the work for the Cambridge Library, totaling $17,705
as quoted by T&T Waterproofing and Drain Tile, Inc. All voted aye, no nays, motion passed unanimously.

E. Approve Contract with On-Call Cleaning Services

Vogel said the city is seeking a backup, on-call cleaning service to cover cleaning when staff is
unavailable. There is one staff member that does all maintenance and cleaning, and one backup cleaner
who is not always available. An RFQ was published twice and one quote was received from Squeaky
Services.

Iverson motioned, seconded by Shogren, to approve the contract with Squeaky Services for on-call
cleaning at the quoted rate of $33.00 per hour.

Berg asked if there were an estimated amount of hours the service would be used each year, Vogel said
it depends on staff time off and he was unable to predict usage.

Upon vote, all voted aye, no nays. Motion passed unanimously.
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Mayor’s Report
No Mayor’s Report

Council Concerns
No Council concerns

City Attorney’s Report
No City Attorney’s report

City Administrator’s Report

Vogel announced today was the last council meeting with City Engineer Blank. Blank has been the city
engineer for 28.5 years, starting in November of 1995. In that time, he has provided tremendous civil
engineering services and valuable prospective. He has excelled at helping the city continue, maintain,
and advance one of its core pillars, focusing on infrastructure and safety. Over the past 3.5 years, Vogel
said, Blank has taken the time to teach him the city’s history, about its infrastructure, and where and
how expansion might occur. They have worked together on several projects, including a bond request for
Hwy 95, the downtown restoration and revitalization project, and the initial phases of the Cambridge
Shores project. Many staff members have worked with Blank for the past 20 or more years, and they all
have had positive experiences with him. Vogel expressed appreciation of Blanks hard work for the city.

Blank said Councilmember Ziebarth seconded the motion in 1995 to appoint him as city engineer. Blank
said he has been with SEH for 37 years, and started working in Cambridge in 1992 when they were
building the Hwy 65 bypass, Walmart was not yet built, nor the whole east side of the city, and utilities
were being installed for the yet-to-be-built Community College. Blank said it has been a pleasure to work
for the city.

Vogel noted the League of Minnesota Cities conference is next week. This is a posted event, there will be
three Councilmembers attending, and city business will be discussed but no votes taken.

Adjournment of Council Meeting
Being no further business before the City Council, Ziebarth moved, seconded by Shogren, to adjourn the
regular meeting at 7:14 pm. All voted aye, no nays, motion passed unanimously.

James A. Godfrey, Mayor
ATTEST:

Evan Vogel, City Administrator
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4B May 2024 Draft Financial Statements July 1, 2024

Prepared by: Caroline Moe, Director of Finance

Background

Attached for your review are the Draft Monthly Financial Reports for the five months
ended May 31, 2024. Included in the Monthly Financial Reports are the following
components:

Financial Snapshot
Outstanding City Debt

General Fund - Amended 2024 Budget Compared to Actual

Special Revenue Funds:
Airport Operating Fund — Adopted 2024 Compared to Actual

Debt Service Fund Summary: Adopted 2024 Budget Compared to

Actual

Capital Fund Summary:
Adopted 2024 Budget Compared to Actual

Enterprise Funds:
Water Utility - Adopted 2024 Budget Compared to Actual
Wastewater Utility - Adopted 2024 Budget Compared to Actual
Stormwater Utility- Adopted 2024 Budget Compared to Actual
Street Light Utility- Adopted 2024 Budget Compared to Actual
Liquor Store — Adopted 2024 Budget Compared to Actual.

Cash and Investment Summary

Park Expenditure Breakdown Report

Compatibility with Strategic Goals:

Regular financial reporting to the City Council supports core strategy #5—Foster
engaged, informed, and involved citizens and community, specifically related to the
strategic objective of build trust with the community by maintaining clean audits, clear
communication and transparency. Routine publishing of monthly financial statements
provides transparent updates on the City’s financial condition.

Council Action Requested

NONE REQUIRED - For discussion only.
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Council Financial Snapshot

$6,027,929 General Fund Revenue Snap Shot Draft 5-31-2024
$1,859,619 -
$247,009
2 485,615
$380,200 $241,713 $320,932 $233,443  ¢525 000
$81,041
$154 743
/“ ’
Taxes Licenses & Permits Inter-governmental All Other Revenues Transfers In from other
funds

W Amended 2024 Budget ~ m 2024 YTD Draft Actual ~ m 2023 YTD Actual

Notes—
e Tax collections occur in July and December. Normal to have SO at this point in the year.

e Permit activity is lacking behind expectations. A budget revision will be brought to Council in July to bring down
the budgeted permit amount.

e Inter-governmental revenue is primarily received in July, October and December.

e Other revenue is higher than previous years as township fire contract billings were higher than prior year settle-
up provisions. Rest of other revenue will come in over remainder of the year.
e Transfers from other funds typically occur later in the year.
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General Fund Expenditure Snap Shot Draft 5-31-2024

$3,700,411 —

$2,067,935

$1,401,186

$1,850,688

$712,814

$1,202,433

$819,617

$714,634

General Government Public Safety

m Amended 2024 Budget

I

$723,652

$757,576

Parks & Recre

Public Works

m 2024 YTD Draft Actual

$214,429

-

737,070 0

$206,937
S0

/

ation Transfers Out

m 2023 YTD Actual

Notes—Expenditures for all categories, except Public Works, are higher due to implementation of class and comp study
in 2024. Public Works regular salaries are higher in 2024 than 2023 due to the class and comp study but overtime
related to snow plowing and cost of snow removal materials are down significantly, as compared to 2023 due to minimal

snow events in 2024.

16/2

Cambridge is protected by
sixteen full-time police
officers supported by two
office staff professionals.
We also employ part-time
police officers to help
cover shift vacancies that
occur. The Police
Department has the
largest expenditure

\budget within the City.

4

/ Behind the numbers— \
57/6

Cambridge maintains fifty-

seven miles of streets with

six snow plows, two loaders,
and two sidewalk machines.
The Street Dept plows when
two inches or more of snow
is received. The Street Dept

conditions are slippery. To
report street concerns, call

a

Behind the numbers—

18

Cambridge has eighteen
parks. Park locations and
amenities can be found
on the City’s website at
www.ci.cambridge.mn.us

\

also sands/salts when
K689-1800. J
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Water Fund Draft 5-31-2024

$2,456,669 (excluding depreciation)

$805,206 $1,199,158
$750,420
./ 5357\'727 $344,199

Revenues Expenditures
2024 Budget m 2024 YTD Actual m2023 YTD Actual

Wastewater Fund Draft 5-31-2024

$2,680,000 (excluding depreciation expense)

7000000

6000000

5000000

4000000

3000000

2000000

1000000

G
~

$1,963,608
$1,250,023
$1,088,855
- ' $801,701 i $679,650
Revenues Expenditures

M 2024 Budget 2024 YTD Actual  m2023 YTD Actual

Northbound Liquor Draft 5-31-2024

$6,109,440
$6,109,440
$2,425,197
$2,479,030
' ‘ $2,159,609 $2,216,231
Revenues Expenditures

W 2024 Budget  m2024 YTD Actual  m 2023 YTD Actual
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Water Fund Notes—
Revenue as expected for
2024.

Increase in expenses due to
implementation of class and
comp study.

Wastewater Fund
Notes—

Revenues are down over
prior year due to sewer
access charges. In 2023,
new development had
sewer access charges.
Similar development, not
occurring in 2024 at this
time.

Northbound Liquor
revenue and expense on
track for 2024 at this point.




Outstanding City Debt 5/31/2024

14,000,000.00 $13,207,000  ¢11 712,000
12,000,000.00
10,000,000.00 $9,110,000
$8,405,000

8,000,000.00 27,905,000 $6,670,000

6,000,000.00

4,000,000.00

2,000,000.00

- Library Debt Street Project Debt Utility Fund Debt

m12/31/2023 m5/31/2024
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CITY OF CAMBRIDGE
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

42 % OF THE FISCAi:I gEAR HAS ELAPSED

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
REVENUE
TAXES 6,027,929.00 6,027,929.00 .00 ( 6,027,929.00) .00 5,644,547.07
LICENSES AND PERMITS 377,350.00 380,200.00 154,743.26 ( 225,456.74) 40.70 715,410.66
INTERGOVERNMENTAL REVENUES 2,117,118.00 1,859,619.00 85614.95 ( 1,774,004.05) 4.60 1,651,627.81
CHARGES FOR SERVICES 183,800.00 192,786.00 185,138.11 ( 7,647.89) 96.03 251,778.69
FINES AND FORFEITURES 42,100.00 42,100.00 19,586.35 (  22,513.65) 46.52 67,170.03
OTHER 86,208.00 86,046.00 42,28476 (  43,761.24) 49.14 236,989.43
OTHER FINANCING SOURCES 525,000.00 625,000.00 .00 ( 525,000.00) .00 525,000.00
TOTAL FUND REVENUE 9,359,506.00 9,113,680.00 487,367.43 ( 8,626,312.57) 5.35 9,082,423.69
EXPENDITURES
GENERAL GOVERNMENT
MAYOR AND CITY COUNCIL 67,486.00 67,486.00 37,648.33 29,837.67 55.79 61,566.83
ADMINISTRATION 471,879.00 473,553.00 203,826.53 269,726.47 43.04 400,263.69
ELECTIONS 9,200.00 9,200.00 1,860.99 7,339.01 20.23 4,355.00
FINANCE/MIS 466,769.00 466,769.00 192,742.95 274,026.05 41.29 358,035.06
LEGAL 136,000.00 136,000.00 33,716.22 102,283.78 24.79 101,493.73
BUILDING DEPARTMENT 358,695.00 368,695.00 149,944.90 208,750.10 41.80 347,046.71
ENGINEERING 40,000.00 40,000.00 8,832.50 31,167.50 22.08 35,653.55
PLANNING 352,913.00 352,913.00 141,584.04 211,328.96 40.12 313,479.31
NEW CITY HALL BUILDING 163,319.00 163,319.00 49,460.84 113,868.16 30.28 131,259.58
TOTAL GENERAL GOVERNMENT 2,066,261.00 2,067,935.00 819,617.30 1,248,317.70 39.63 1,753,1563.46
PUBLIC SAFETY
POLICE DEPARTMENT 3,217,855.00 3,217,855.00 1,215,414.89 2,002,440.11 37.77 2,757,851.72
FIRE DEPARTMENT 456,856.00 466,856.00 177,399.21 289,456.79 38.00 599,882.26
EMERGENCY MANAGEMENT 10,700.00 10,700.00 6,372.00 4,328.00 59.556 3,363.32
ANIMAL CONTROL 5,000.00 5,000.00 2,000.00 3,000.00 40.00 4,800.00
TOTAL PUBLIC SAFETY 3,690,411.00 3,700,411.00 1,401,186.10 2,299,224.90 37.87 3,365,897.30
STREETS
STREETS 1,850,688.00 1,850,688.00 712,814.21 1,137,873.79 38.52 1,681,955.70
TOTAL STREETS 1,850,688.00 1,850,688.00 712,814.21 1,137,873.79 38.62 1,681,955.70
PARK AND RECREATION
PARKS & RECREATION 623,576.00 623,576.00 178,417.88 445,168.12 28.81 494,359.84
LIBRARY 134,000.00 134,000.00 36,011.61 97,988.49 26.87 125,892.60
TOTAL PARK AND RECREATION 757,576.00 757,576.00 214,429.39 543,146.61 28.30 620,252.44
UNALLOCATED EXPENDITURES
TRANSFERS OUT 994,570.00 737,070.00 .00 737,070.00 .00 1,140,601.00
FOR ADMINISTRATION USE ONLY 06/20/2024  09:29AM PAGE: 1



CITY OF CAMBRIDGE
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
TOTAL UNALLOCATED EXPENDITURES 994,570.00 737,070.00 .00 737,070.00 .00 1,140,601.00
TOTAL FUND EXPENDITURES 9,359,506.00 9,113,680.00 3,148,047.00 5,965,633.00 34.54 8,561,859.90
NET REVENUE OVER EXPENDITURES .00 .00 ( 2,660,679.57) 2,660,679.57 520,563.79

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAEI EEAR HAS ELAPSED 06/20/2024  09:29AM PAGE: 2



101-31010
101-31020
101-31060

101-32110
101-32180
101-32184
101-32185
101-32199
101-32218
101-32219
101-32220
101-32221
101-32222
101-32225
101-32226
101-32230
101-32240
101-32298
101-32299

101-33165
101-33401
101-33404
101-33409
101-33410
101-33418
101-33420
101-33421
101-33422
101-33610

CITY OF CAMBRIDGE

DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 56 MONTHS ENDING MAY 31, 2024

TAXES

TAXES - CURRENT
TAXES - DELINQUENT
PENALTIES AND INTEREST

TOTAL TAXES

LICENSES AND PERMITS

LIQUOR LICENSES

CIGARETTES

CABLE FRANCHISE FEES

REFUSE HAULER FRANCHISE FEE
OTHER BUS LIC & PERMITS

CITY SHARE ELEC INSPECTIONS
RETAINAGE OF BLDG SURCHARGE
BUILDING PERMITS

EXCAVATING PERMITS
MECHANICAL PERMITS
INVESTIGATION (PENALTY FEE)
CONTRACTOR LIC VERIFICATIONFEE
PLUMBING PERMITS

SIGN PERMITS

RENTAL REGISTRATION FEE
PLANNING & ZONING FEES

TOTAL LICENSES AND PERMITS

INTERGOVERNMENTAL REVENUES

FEDERAL GRANTS - OTHER

LOCAL GOVERNMENT AID (LGA)
STATE AID - OTHER

STATE OF MN OFFICER DISABILITY
MN ONE-TIME PUBLIC SAFETY ASST
MSA - MAINTENANCE

FIRE STATE AID (2% INS PREM.)
POLICE STATE AID

SCHOOL DIST COST FOR OFFICER
CTY GRANTS & AIDS FOR HWYS

TOTAL INTERGOVERNMENTAL REVE

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
6,006,429.00 6,006,429.00 .00 6,006,429.00 .00 5,614,171.51
20,000.00 20,000.00 .00 20,000.00 .00 28,054.56
1,500.00 1,500.00 .00 1,500.00 .00 2,321.00
6,027,929.00 6,027,929.00 .00 6,027,928.00 .00 5,644,547.07
18,000.00 18,000.00 .00 18,000.00 .00 18,600.00
4,200.00 3,600.00 400.00 3,200.00 11.11 3,600.00
60,000.00 58,000.00 19,014.93 38,985.07 32.78 58,581.35
2,550.00 2,550.00 .00 2,550.00 .00 2,550.00
1,000.00 1,000.00 1,300.00 ( 300.00) 130.00 3,150.00
5,000.00 5,000.00 2,308.20 2,691.80 46.16 39,273.00
500.00 500.00 57.25 44275 11.45 746.31
225,000.00 225,000.00 85,310.28 139,689.72 37.92 465,913.07
.00 .00 54.00 ( 54.00) .00 108.00
24,100.00 24,100.00 8,448.00 15,652.00 35.06 41,719.60
500.00 500.00 300.00 200.00 60.00 900.00
500.00 500.00 .00 500.00 .00 20.00
15,000.00 16,000.00 7,925.60 7,074.40 52.84 36,994.00
1,000.00 1,000.00 430.00 570.00 43.00 1,060.00
10,000.00 15,450.00 19,858.00 ( 4,409.00) 128.54 24,600.00
10,000.00 10,000.00 9,336.00 664.00 93.36 17,595.43
377,350.00 380,200.00 154,743.26 225,456.74 40.70 715,410.66
3,348.00 3,348.00 1,809.14 1,538.86 54.04 6,538.97
1,503,227.00 1,503,227.00 .00 1,503,227.00 .00 1,111,338.00
5,000.00 5,000.00 5,000.00 .00 100.00 25,256.73
36,044.00 36,044.00 .00 36,044.00 .00 .00
257,500.00 .00 .00 .00 .00 .00
50,000.00 60,000.00 25,000.00 25,000.00 50.00 50,000.00
.00 .00 .00 .00 .00 112,395.61
137,000.00 137,000.00 .00 137,000.00 .00 187,671.58
120,000.00 120,000.00 47,370.24 72,629.76 39.48 151,464.75
5,000.00 6,000.00 6,435.57 ( 1,435.57) 128.71 6,862.17
2,117,119.00 1,859,619.00 85,614.95 1,774,004.05 4.60 1,651,527.81
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101-34102
101-34105
101-34110
101-34116
101-34201
101-34202
101-34205
101-34206
101-34210
101-34925
101-34930
101-34951
101-34954
101-34958

101-35101
101-35102
101-35104
101-35105

101-36102
101-36200
101-36210
101-36220
101-36230
101-36231
101-36235
101-36240
101-36501

DETAIL REVENUES WITH COMPARISON TO BUDGET

CITY OF CAMBRIDGE

FOR THE 56 MONTHS ENDING MAY 31, 2024

CHARGES FOR SERVICES

FILING FEES

SALES - MAPS, COPIES, ETC.
SOLAR LEASE REVENUE
INSPECTION FEES

POLICE DEPARTMENT REPORTS
POLICE ADMINISTRATION FEES

PAWN SHOP TRANSACTION REVENU

FIRE PROT TOWNSHIP CONTRACT

FIRE PROTECTION ADMINISTRATION

PARK ACTIVITY FEES
ART FAIR FEES
SALE OF SERVICE AND SUPPLIES

PLAN REVIEW/ENGINEER/ADMIN CH

ICE RINK LEASE REVENUE

TOTAL CHARGES FOR SERVICES

FINES AND FORFEITURES

COURT FINES

PARKING FINES

ANIMAL CONTROL FINES
ADMINISTRATIVE CITATION FINE

TOTAL FINES AND FORFEITURES

OTHER

SPECIAL ASSESSMENT INTEREST
MISCELLANEOUS

INTEREST EARNINGS

FACILITY RENTAL

DONATIONS

LIBRARY LEASE RENT

LIBRARY ROOM RENTAL
PATRONAGE CAPITAL

SALE OF PROPERTY

TOTAL OTHER

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
50.00 50.00 60.00 10.00) 120.00 .00
50.00 50.00 91.76 41.75) 183.50 47.50
7,500.00 7,500.00 .00 7,500.00 .00 8,118.24
.00 .00 .00 .00 .00 108.00
500.00 500.00 190.00 310.00 38.00 665.00
2,500.00 2,500.00 2,015.00 485.00 80.60 4,695.00
3,000.00 3,000.00 1,250.00 1,750.00 41.67 3,250.00
160,000.00 168,601.00 168,601.09 .09) 100.00 163,556.15
3,000.00 3,385.00 3,385.27 .27) 100.01 3,485.00
5,000.00 5,000.00 4,420.00 680.00 88.40 6,505.00
1,000.00 1,000.00 490.00 510.00 49.00 1,155.00
.00 .00 4,635.00 4,635.00) .00 .00
.00 .00 .00 .00 .00 59,233.80
1,200.00 1,200.00 .00 1,200.00 .00 960.00
183,800.00 192,786.00 185,138.11 7,647.89 96.03 251,778.69
40,000.00 40,000.00 17,621.35 22,378.65 44.05 43,924.47
1,000.00 1,000.00 20.00 980.00 2.00 1,100.00
1,000.00 1,000.00 740.00 260.00 74.00 2,005.00
100.00 100.00 1,205.00 1,105.00) 1,205.00 10,140.56
42,100.00 42,100.00 19,5686.35 22,513.65 46.52 57,170.03
.00 .00 .00 .00 .00 162.26
.00 .00 .00 .00 .00 847.15
11,660.00 11,498.00 .00 11,498.00 .00 145,039.01
9,000.00 9,000.00 1,966.68 7,033.32 21.85 9,721.71
2,000.00 2,000.00 940.33 1,058.67 47.02 800.00
62,348.00 62,348.00 31,088.75 31,309.25 49.78 72,708.00
1,000.00 1,000.00 4,050.00 3,050.00) 405.00 1,671.28
200.00 200.00 .00 200.00 .00 1,007.02
.00 .00 4,289.00 4,289.00) .00 5,033.00
86,208.00 86,046.00 42,284.76 43,761.24 49.14 236,989.43
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CITY OF CAMBRIDGE

DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
OTHER FINANCING SOURCES
101-39203 TRANSFERS FROM OTHER FUNDS 525,000.00 525,000.00 .00 525,000.00 .00 525,000.00
TOTAL OTHER FINANCING SOURCES 525,000.00 525,000.00 .00 525,000.00 .00 525,000.00
TOTAL FUND REVENUE 9,359,506.00 9,113,680.00 487,367.43 9,082,423.69
06/20/2024 09:27AM PAGE: 4
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CITY OF CAMBRIDGE

DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
MAYOR AND CITY COUNCIL
PERSONAL SERVICES
101-41110-101 FULL-TIME EMPLOYEES - REGULAR 29,900.00 29,800.00 12,458.40 ( 17,441.60) 41.67 29,900.16
101-41110-122 FICA/MEDICARE (EMPLOYER) 2,290.00 2,290.00 952,95 ( 1,337.05) 41.61 2,287.09
101-41110-1561 WORKERS' COMPENSATION PREMIU 196.00 186.00 .00 ( 196.00) .00 110.49
TOTAL PERSONAL SERVICES 32,386.00 32,386.00 13,411.35 ( 18,974.65) 41.41 32,297.74
SUPPLIES
101-41110-200 MISCELLANEOUS OFFICE SUPPLIES 100.00 100.00 .00 ( 100.00) .00 .00
101-41110-210  MISCELLANEOUS OPER SUPPLIES 250.00 250.00 .00 ( 250.00) .00 .00
101-41110-214 EMPLOYEE RECOGNITION 500.00 500.00 .00 ( 500.00) .00 250.00
TOTAL SUPPLIES 850.00 850.00 .00 ( 850.00) .00 250.00
OTHER SERVICES AND CHARGES
101-41110-304 MISC PROFESSIONAL SERVICES 1,000.00 1,000.00 .00 ( 1,000.00) .00 800.00
101-41110-331 TRAVEL/MEALS/LODGING 2,500.00 2,500.00 .00 ( 2,500.00) .00 2,818.13
101-41110-334 MILEAGE REIMBURSEMENT 160.00 150.00 00 ( 150.00) .00 581.64
101-41110-340 ADVERTISING 200.00 200.00 00 ( 200.00) .00 .00
101-41110-360 INSURANCE AND BONDS 400.00 400.00 .00 ( 400.00) .00 316.20
TOTAL OTHER SERVICES AND CHA 4,250.00 4,250.00 .00 ( 4,250.00) .00 4,615.97
MISCELLANEQUS
101-41110-430 MISCELLANEOUS 100.00 100.00 00 ( 100.00) .00 .00
101-41110-433 DUES AND SUBSCRIPTIONS 100.00 100.00 .00 ( 100.00) .00 30.00
101-41110-440 SCHOOLS AND MEETINGS 2,800.00 2,800.00 2,130.00 ( 670.00) 76.07 3,000.00
101-41110-441  SISTER CITY ACTIVITIES 500.00 500.00 .00 ( 500.00) .00 .00
101-41110-455 FIREWORKS DISPLAY EXPENSES 19,000.00 19,000.00 19,2756.00 275.00 101.45 18,275.00
101-41110-456  ART FESTIVAL 2,000.00 2,000.00 119.88 ( 1,880.02) 6.00 678.12
101-41110-457 DOWNTOWN BANNERS & SIGNAGE 500.00 500.00 00 ( 500.00) .00 .00
101-41110-458 DOWNTOWN FLOWER BASKET PROJ 5,000.00 5,000.00 2,712.00 ( 2,288.00) 54.24 2,520.00
TOTAL MISCELLANEOUS 30,000.00 30,000.00 24,236.98 ( 5,763.02) 80.79 24,503.12
TOTAL MAYOR AND CITY COUNCIL 67,486.00 67,486.00 37,648.33 (  29,837.67) 65.79 61,566.83
FOR ADMINISTRATION USE ONLY 06/20/2024  09:27AM PAGE: 5
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
ADMINISTRATION
PERSONAL SERVICES
101-41320-101 FULL-TIME EMPLOYEES - REGULAR 226,279.00 226,279.00 96,295.88 ( 129,983.12) 42.56 193,594.81
101-41320-103 PART-TIME - REGULAR 53,706.00 53,706.00 2178548 (  31,920.52) 40.56 39,160.74
101-41320-121 PERA (EMPLOYER) 21,106.00 21,106.00 8,856.09 ( 12,249.91) 41.96 17,353.28
101-41320-122 FICA/MEDICARE (EMPLOYER) 21,528.00 21,528.00 8,893.76 ( 12,634.25) 41.31 17,415.85
101-41320-131 MEDICAL/DENTAL/LIFE (EMPLOYER) 39,876.00 39,876.00 20,118.55 ( 19,757.45) 50.45 37,978.95
101-41320-132 ADMIN-LONGEVITY PAY 1,434.00 1,434.00 .00 ( 1,434.00) .00 .00
101-41320-133 ADMIN--INS DEDUCTIBLE CONTRIB 3,300.00 3,300.00 300.00 ( 3,000.00) 9.09 1,800.00
101-41320-151 WORKERS' COMPENSATION PREMIU 3,000.00 3,000.00 64566 ( 2,354.34) 21.652 1,509.17
101-41320-153 CITY WIDE RE-EMPLOY COMPENSATI 5,000.00 5,000.00 669.54 ( 4,330.46) 13.39 .00
101-41320-154 HRA/FLEX FEES 200.00 200.00 7525 ( 124.75) 37.63 149.28
101-41320-159 CLASS & COMP IMPLEMENTATION 10,000.00 10,000.00 .00 ( 10,000.00) .00 .00
TOTAL PERSONAL SERVICES 385,429.00 385,429.00 157,640.20 ( 227,788.80) 40.90 308,962.08
SUPPLIES
101-41320-201 OFFICE SUPPLIES - ACCESSORIES 1,750.00 1,760.00 617.11  ( 1,132.89) 35.26 1,389.45
101-41320-202 DUPLICATING & COPYING SUPPLIES 3,000.00 3,000.00 669.69 ( 2,330.31) 22.32 1,468.29
101-41320-203 CITY NEWSLETTER COSTS 5,500.00 5,500.00 .00 ( 5,500.00) .00 .00
101-41320-204 STATIONARY, FORMS & ENVELOPES 250.00 250.00 276.00 26.00 110.40 544.00
101-41320-209 SOFTWARE UPDATES 1,500.00 1,500.00 1,225.50 ( 274.50) 81.70 1,647.84
101-41320-210 MISCELLANEOUS OPER SUPPLIES 500.00 500.00 57.25 ( 442.75) 11.45 .00
101-41320-221 REPAIR & MAINT SUPP - VEH/EQ 50.00 250.00 181.77 ( 68.23) 72.71 .00
101-41320-240 SMALL TOOLS AND MINOR EQUIPME 3,500.00 5,174.00 3,058.69 ( 2,115.31) 59.12 1,325.61
TOTAL SUPPLIES 16,050.00 17,924.00 6,086.01 ( 11,837.99) 33.95 6,275.19
OTHER SERVICES AND CHARGES
101-41320-304 MISC PROFESSIONAL SERVICES 2,000.00 2,000.00 2,185.62 185.62 109.28 23,543.44
101-41320-313  IT MGMT & BACKUP 5,600.00 5,600.00 2,291.25 ( 3,308.75) 40.92 5,482.52
101-41320-322 POSTAGE 3,500.00 3,5600.00 4,857.50 1,357.50 138.79 4,000.00
101-41320-331 TRAVEL/MEALS/LODGING 2,000.00 2,000.00 1,32286 ( 677.34) 66.13 1,690.83
101-41320-334 MILEAGE REIMBURSEMENT 600.00 600.00 39075 ( 209.25) 65.13 683.76
101-41320-340 ADVERTISING 2,000.00 2,000.00 .00 ( 2,000.00) .00 .00
101-41320-351 LEGAL NOTICES/ORD PUBLISHING 1,000.00 1,000.00 11166 ( 888.34) 1117 392.19
101-41320-360 INSURANCE AND BONDS 2,800.00 2,800.00 .00 ( 2,800.00) .00 2,516.20
TOTAL OTHER SERVICES AND CHA 18,500.00 19,500.00 11,169.44  ( 8,340.56) 57.23 38,308.94
MISCELLANEOUS
101-41320-409 MAINT CONTRACTS - OFFICE EQUIP 25,000.00 25,000.00 21,450.17 ( 3,549.83) 85.80 27,595.58
101-41320-430 MISCELLANEOUS 50.00 50.00 .00 ( 50.00) .00 .00
101-41320-433 DUES AND SUBSCRIPTIONS 1,850.00 1,650.00 426.76  ( 1,223.24) 25.86 1,422.07
101-41320-437 CITY WIDE DUES & SUBSCRIPTIONS 18,000.00 18,000.00 432695 ( 13,673.05) 24.04 15,978.00
101-41320-440 SCHOOLS AND MEETINGS 6,000.00 6,000.00 2,737.00 ( 3,263.00) 45.62 1,721.83
TOTAL MISCELLANEOUS 50,900.00 50,700.00 28,940.88 (  21,759.12) 57.08 46,717.48
FOR ADMINISTRATION USE ONLY 06/20/2024  09:27AM PAGE: 6
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
TOTAL ADMINISTRATION 471,879.00 473,5653.00 203,826.53 ( 269,726.47) 43.04 400,263.69

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAE;EAR HAS ELAPSED 06/20/2024 09:27AM  PAGE: 7



101-41410-104

101-41410-200

101-41410-331
101-41410-351

101-41410-408

ELECTIONS

PERSONAL SERVICES
TEMP/SEAS EMPLOYEES - REGULAR

TOTAL PERSONAL SERVICES

SUPPLIES
MISCELLANEOUS OFFICE SUPPLIES

TOTAL SUPPLIES

OTHER SERVICES AND CHARGES
TRAVEL/MEALS/LODGING
LEGAL NOTICES/ORD PUBLISHING

TOTAL OTHER SERVICES AND CHA

MISCELLANEOUS
MAINT CONTRACTS - MACH/EQUIP

TOTAL MISCELLANEOUS

TOTAL ELECTIONS

CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
5,400.00 5,400.00 1,817.50 3,682.50) 33.66 .00
5,400.00 5,400.00 1,817.50 3,582.50) 33.66 .00
250.00 250.00 .00 250.00) .00 .00
250.00 250.00 .00 250.00) .00 .00
150.00 160.00 43.49 106.51) 28.99 .00
200.00 200.00 .00 200.00) .00 .00
350.00 350.00 43.49 306.51) 12.43 .00
3,200.00 3,200.00 .00 3,200.00) .00 4,355.00
3,200.00 3,200.00 .00 3,200.00) .00 4,355.00
9,200.00 9,200.00 1,860.99 7,339.01) 20.23 4,355.00
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CITY OF CAMBRIDGE

FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
FINANCE/MIS
PERSONAL SERVICES .
101-41500-101 FULL-TIME EMPLOYEES - REGULAR 219,107.00 219,107.00 91,644.05 ( 127,462.95) 41.83 206,905.01
101-41500-121 PERA (EMPLOYER) 20,180.00 20,180.00 6,873.30 ( 13,306.70) 34.06 15,427.20
101-41500-122 FICA/MEDICARE (EMPLOYER) 20,583.00 20,583.00 6,820.12 (  13,762.88) 33.13 16,298.18
101-41500-131 MEDICAL/DENTAULIFE (EMPLOYER) 39,330.00 39,330.00 18,288.60 (  21,040.40) 46.50 34,526.34
101-41500-132 FINANCE LONGEVITY PAY 8,581.00 8,581.00 .00 ( 8,581.00) .00 .00
101-41500-133 FINANCE INS DEDUCTIBLE CONTRIB 4,500.00 4,500.00 3,112.58 ( 1,387.42) 69.17 2,887.42
101-41500-1561 WORKERS' COMPENSATION PREMIU 2,213.00 2,213.00 540.53 ( 1,672.47) 24.43 1,126.10
101-41500-154 HRA/FLEX FEES 200.00 200.00 68.30 ( 131.70) 34.15 134.80
101-41500-157 SEVERENCE 41,844.00 41,844.00 .00 ( 41,844.00) .00 .00
TOTAL PERSONAL SERVICES 356,538.00 356,538.00 127,348.48 ( 229,189.52) 35.72 276,305.05
SUPPLIES
101-41500-201 OFFICE SUPPLIES - ACCESSORIES 1,500.00 1,500.00 480.84 ( 1,019.16) 32.06 1,764.39
101-41500-204 STATIONARY, FORMS & ENVELOPES 3,500.00 3,500.00 00 ( 3,500.00) .00 3,170.98
101-41500-209 SOFTWARE UPDATES 1,000.00 1,000.00 950.00 ( 50.00) 95.00 800.00
101-41500-210 MISCELLANEOUS OPER SUPPLIES 500.00 500.00 00 ( 500.00) .00 .00
101-41600-240 SMALL TOOLS AND MINOR EQUIPME 2,000.00 2,000.00 189.00 ( 1,811.00) 9.45 187.00
TOTAL SUPPLIES 8,500.00 8,500.00 1,619.84 ( 6,880.16) 19.06 5,932.37
OTHER SERVICES AND CHARGES
101-41500-301 AUDITING AND ACCOUNTING 48,200.00 48,200.00 47,200.00 ( 1,000.00) 97.93 35,500.00
101-41600-304 MISC PROFESSIONAL SERVICES 11,900.00 11,800.00 .00 (1 11,900.00) .00 6,616.50
101-41500-308 ISANTI CO ASSESSMENT MGMT FEE 1,000.00 1,000.00 337.00 ( 663.00) 33.70 691.00
101-41500-309 EDP PROFESSIONAL SERVICES 7,000.00 7,000.00 2,300.00 ( 4,700.00) 32.86 6,621.00
101-41600-313  IT MGMT & BACKUP 5,600.00 5,600.00 2,201.256 ( 3,308.75) 40.92 5,482.52
101-41600-321 TELEPHONE/CELLULAR PHONES 540.00 540.00 225.00 ( 315.00) 41.67 540.00
101-415600-331 TRAVEL/MEALS/LODGING 500.00 500.00 16.00 ( 485.00) 3.00 87.00
101-41500-334 MILEAGE REIMBURSEMENT 300.00 300.00 00 ( 300.00) .00 125.76
101-41600-340 ADVERTISING 400.00 400.00 892.80 492.80 223.20 .00
101-41500-351 LEGAL NOTICES/ORD PUBLISHING 600.00 600.00 20963 ( 390.37) 34.94 368.35
101-41500-360 INSURANCE AND BONDS 2,000.00 2,000.00 .00 ( 2,000.00) .00 1,814.51
TOTAL OTHER SERVICES AND CHA 78,040.00 78,040.00 53,470.68 (  24,569.32) 68.52 57,846.64
MISCELLANEOUS
101-41500-409 MAINT CONTRACTS - OFFICE EQUIP 18,000.00 18,000.00 8,303.00 ( 9,697.00) 46.13 16,266.00
101-41500-420 WELLNESS ACTIVITIES 500.00 500.00 .00 ( 500.00) .00 .00
101-41500-430 MISCELLANEOUS 441.00 441.00 39.95 ( 401.05) 9.06 .00
101-41500-433 DUES AND SUBSCRIPTIONS 1,750.00 1,750.00 690.00 1,060.00) 39.43 1,242.00
101-41500-440 SCHOOLS AND MEETINGS 3,000.00 3,000.00 1,271.00 ( 1,729.00) 42.37 443.00
TOTAL MISCELLANEQUS 23,691.00 23,691.00 10,303.95 ( 13,387.05) 43.49 17,951.00
TOTAL FINANCE/MIS 466,769.00 466,769.00 182,742.95 ( 274,026.05) 41.29 358,035.06
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024 09:27AM PAGE: 9



CITY OF CAMBRIDGE

DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
LEGAL

OTHER SERVICES & CHARGES
101-41610-304 LEGAL FEES 75,000.00 75,000.00 11,707.76 (  63,282.25) 156.61 50,072.87
101-41610-3056 PROSECUTION SERVICES 50,000.00 50,000.00 20,833.35 (  29,166.65) 41.67 50,000.04
101-41610-307 TOWNSHIP ANNEXATION PAYMENTS 11,000.00 11,000.00 1,176.12  ( 9,824.88) 10.68 1,420.82
TOTAL OTHER SERVICES & CHARG 136,000.00 136,000.00 33,716.22 ( 102,283.78) 24.79 101,493.73
TOTAL LEGAL 136,000.00 136,000.00 33,716.22 ( 102,283.78) 24,79 101,493.73
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25



CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
BUILDING DEPARTMENT
PERSONAL SERVICES
101-41920-101 FULL-TIME EMPLOYEES - REGULAR 224,723.00 224,723.00 9561769 ( 129,105.31) 42.55 205,122.01
101-41920-121 PERA (EMPLOYER) 16,961.00 16,961.00 717132 ( 9,789.68) 42.28 15,174.48
101-41920-122 FICA/MEDICARE (EMPLOYER) 17,300.00 17,300.00 7,108.56 (  10,191.44) 41.09 15,161.46
101-41920-131 MEDICAL/DENTAULIFE 64,378.00 54,378.00 27,42860 {  26,948.40) 50.44 61,776.59
101-41920-132 BLDG DEPT LONGEVITY PAY 1,417.00 1,417.00 .00 ( 1,417.00) .00 .00
101-41920-133 BLDG DEPT INS DEDUCTIBLE CONTR 4,500.00 4,500.00 2,214.04 ( 2,285.96) 48.20 1,922.84
101-41920-1561 WORKERS' COMPENSATION PREMIU 2,616.00 2,616.00 670.07 ( 1,945.93) 25.61 1,661.78
101-41920-154 HRA/FLEX FEES 300.00 300.00 10245 ( 197.55) 34.156 202.20
TOTAL PERSONAL SERVICES 322,195.00 322,195.00 140,312.73 ( 181,882.27) 43.55 291,020.36
SUPPLIES
101-41920-201 OFFICE SUPPLIES 1,400.00 1,400.00 84.60 ( 1,315.40) 6.04 873.18
101-41920-209 SOFTWARE UPDATES 500.00 500.00 00 ( 500.00) .00 753.11
101-41920-210 MISCELLANEOUS OPER SUPPLIES 800.00 800.00 .00 ( 800.00) .00 339.60
101-41920-212 GASOLINE/FUEL/LUBRICANTS/ADDIT 2,500.00 2,500.00 340.23 ( 2,159.77) 13.61 1,324.37
101-41920-221 REPAIRS & MAINT SUPP VEH/EQUIP 1,000.00 1,000.00 657.14 ( 342.86) 65.71 811.23
101-41920-240 SMALL TOOLS & MINOR EQUIPMENT 5,000.00 5,000.00 269.99 ( 4,730.01) 5.40 2,055.36
TOTAL SUPPLIES 11,200.00 11,200.00 1,351.96 ( 9,848.04) 12.07 6,156.85
OTHER CHARGES & SERVICES
101-41920-304 MISC. PROFESSIONAL FEES 750.00 750.00 .00 ( 750.00) .00 .00
101-41920-306 CONTRACTED BUILDING INSPECTIO .00 .00 .00 .00 .00 31,911.55
101-41920-313  IT MGMT & BACKUP 5,800.00 5,800.00 2,291.25 ( 3,5608.75) 39.50 65,482.52
101-41920-321 TELEPHONE/CELLULAR PHONES 1,800.00 1,800.00 206.16  ( 1,5693.84) 11.45 480.01
101-41920-331 TRAVEL/MEALS/LODGING 600.00 600.00 .00 ( 600.00) .00 .00
101-41920-334 MILEAGE REIMBURSEMENT 500.00 500.00 .00 ( 500.00) .00 .00
101-41920-340 ADVERTISING 200.00 200.00 .00 ( 200.00) .00 .00
101-41920-351 LEGAL NOTICES/ORDINANCE PUBLIS 200.00 200.00 .00 ( 200.00) .00 .00
101-41920-360 INSURANCE AND BONDS 3,500.00 3,500.00 00 ( 3,500.00) .00 2,939.03
TOTAL OTHER CHARGES & SERVIC 13,350.00 13,350.00 2,497.41 10,852.59) 18.71 40,813.11
MISCELLANEOQOUS
101-41920-404 REPAIRS & MAINT LABOR VEH & EQ 250.00 250.00 300.00 50.00 120.00 150.37
101-41920-409 MAINT CONTRACTS-OFFICE EQUIP 5,500.00 5,500.00 2,685.00 ( 2,815.00) 48.82 2,685.00
101-41920-430 MISCELLANEOUS 300.00 300.00 .00 300.00) .00 62,57
101-41920-432 CREDIT CARD FEES-BLDG PERMITS 500.00 500.00 3.30 496.70) .66 15.95
101-41920-433 DUES AND SUBSCRIPTIONS 1,400.00 1,400.00 454,50 ( 945.50) 32.46 700.00
101-41920-440 SCHOOLS & MEETINGS 4,000.00 4,000.00 2,340.00 ( 1,660.00) 58.50 5,442.50
TOTAL MISCELLANEOUS 11,950.00 11,950.00 5,782.80 ( 6,167.20) 48.39 9,066.39
TOTAL BUILDING DEPARTMENT 358,695.00 358,695.00 149,944.90 (  208,750.10) 41.80 347,046.71
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
ENGINEERING
OTHER CHARGES & SERVICES
101-41925-303 ENGINEERING FEES 40,000.00 40,000.00 8,832.50 (  31,167.50) 22.08 35,653.55
TOTAL OTHER CHARGES & SERVIC 40,000.00 40,000.00 8,832.50 (  31,167.50) 22.08 35,653.55
TOTAL ENGINEERING 40,000.00 40,000.00 8,832.50 (  31,167.50) 22.08 35,653.55
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024 09:27AM  PAGE: 12
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
PLANNING
PERSONAL SERVICES
101-41935-101 FULL-TIME EMPLOYEES - REGULAR 209,780.00 209,780.00 91,077.26 ( 118,702.74) 43.42 204,992.81
101-41835-112 PLANNING COMMISSION PAYMENTS 2,500.00 2,500.00 1,060.00 ( 1,450.00) 42.00 1,785.00
101-41935-121 PERA (EMPLOYER) 15,767.00 16,767.00 6,830.79 ( 8,936.21) 43.32 15,375.85
101-41935-122 FICA/MEDICARE (EMPLOYER) 16,082.00 16,082.00 6,816.89 ( 9,265.11) 42,38 15,295.54
101-41935-131 MEDICAL/DENTAL/LIFE 45,315.00 45,315.00 22,862.00 (  22453.00) 50.45 43,085.71
101-41935-132 PLANNING LONGEVITY PAY 5,731.00 5,731.00 .00 ( 5,731.00) .00 .00
101-41935-133 PLANNING INS DEDUCTIBLE CONTRI 3,750.00 3,750.00 1,500.00 ( 2,250.00) 40.00 2,196.00
101-41935-1561 WORKERS' COMPENSATION PREMIU 2,488.00 2,488.00 725.04 ( 1,762.96) 29.14 1,757.62
101-41935-154 HRA/FLEX FEES 300.00 300.00 8540 ( 214.60) 28.47 168.50
TOTAL PERSONAL SERVICES 301,713.00 301,713.00 130,947.38 ( 170,765.62) 43.40 284,657.03
SUPPLIES
101-41935-201 OFFICE SUPPLIES 2,000.00 2,000.00 82243 ( 1,177.67) 41.12 1,604.06
101-41935-204 STATIONERY, FORMS & ENVELOPES 150.00 150.00 00 ( 150.00) .00 .00
101-41935-209 SOFTWARE UPDATES 4,000.00 4,000.00 1,139.00 ( 2,861.00) 28.48 1,116.82
101-41935-210 MISCELLANEQOUS OPER SUPPLIES 200.00 200.00 .00 ( 200.00) .00 .00
101-41935-212 GASOLINE/FUEL/LUBRICANTS/ADDIT 350.00 350.00 73.78 { 276.22) 21.08 417.85
101-41935-221 REPAIRS & MAINT SUPP-VEH/EQUIP 350.00 350.00 16.07 ( 334.93) 4.31 429.93
101-41935-240 SMALL TOOLS & MINOR EQUIPMENT 2,500.00 2,500.00 1,315.99  ( 1,184.01) 52.64 805.12
TOTAL SUPPLIES 9,5650.00 9,550.00 3,366.27 ( 6,183.73) 35.25 4,373.78
OTHER CHARGES & SERVICES
101-41935-301 PLANNING SPECIAL PROJECTS 2,500.00 2,500.00 400.00 ( 2,100.00) 16.00 56.00
101-41935-304 MISC PROFESSIONAL FEES 1,500.00 1,500.00 .00 ( 1,500.00) .00 225.00
101-41935-313  IT MGMT & BACKUP 5,600.00 6,600.00 2,291.25 ( 3,308.75) 40.92 5,482.52
101-41935-331 TRAVEL/MEALS/LODGING 600.00 600.00 15.00 ( 585.00) 2.50 468.42
101-41935-334 MILEAGE REIMBURSEMENT 250.00 250.00 .00 ( 250.00) .00 30.79
101-41935-340 ADVERTISING 200.00 200.00 .00 { 200.00) .00 .00
101-41935-351 LEGAL NOTICE/ORD PUBLISH 1,500.00 1,500.00 67.59 ( 1,432.41) 4.51 180.23
101-41935-360 INSURANCE AND BONDS 12,000.00 12,000.00 00 ( 12,000.00) .00 10,876.92
TOTAL OTHER CHARGES & SERVIC 24,150.00 24,150.00 2,773.84 (  21,376.16) 11.49 17,319.88
MISCELLANEOUS
101-41935-404 REPAIRS & MAINT LABOR VEH/EQUI 300.00 300.00 00 ( 300.00) .00 199.95
101-41935-409 MAINT CONTRACTS-OFFICE EQUIP 6,000.00 6,000.00 2,990.00 ( 3,010.00) 49.83 2,990.00
101-41935-430 MISCELLANEOUS 1,000.00 1,000.00 ( 669.30) ( 1,669.30) ( 66.93) .00
101-41935-431 PROPERTY SECURING EXP .00 .00 929.10 929.10 .00 1,166.41
101-41935-433 DUES AND SUBSCRIPTIONS 1,300.00 1,300.00 716.76  ( 583.25) 55.13 771.00
101-41935-440 SCHOOL AND MEETINGS 2,700.00 2,700.00 530.00 ( 2,170.00) 19.63 2,001.26
101-41935-488 OTHER CONTRACTED SERVICES 1,200.00 1,200.00 00 ( 1,200.00) .00 .00
101-41935-490 FLYOVER PICTURES 5,000.00 5,000.00 .00 ( 5,000.00) .00 .00
TOTAL MISCELLANEOUS 17,500.00 17,500.00 4,486.55 ( 13,003.45) 25.69 7,128.62
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
TOTAL PLANNING 352,913.00 352,913.00 141,584.04 ( 211,328.96) 40.12 313,479.31
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
NEW CITY HALL BUILDING
PERSONAL SERVICES
101-41950-101 FULL-TIME EMPLOYEES - REGULAR 30,982.00 30,882.00 13,446.01 ( 17,535.99) 43.40 29,145.70
101-41850-102 FULL-TIME EMPLOYEES - OVERTIME 1,000.00 1,000.00 00 ( 1,000.00) .00 .00
101-41950-121 PERA (EMPLOYER) 2,461.00 2,461.00 1,008.45 ( 1,452.55) 40.98 2,247.87
101-41950-122 FICA/MEDICARE (EMPLOYER) 2,510.00 2,510.00 996.98 ( 1,513.02) 39.72 2,149.64
101-41950-131 MEDICAL/DENTAULIFE 9,063.00 9,063.00 4,561.60 ( 4,501.40) 50.33 8,605.65
101-41950-132 LONGEVITY PAY 833.00 833.00 .00 ( 833.00) .00 .00
101-41950-133 DEDUCTIBLE CONTRIBUTION 750.00 750.00 00 ( 750.00) .00 .00
101-41950-1561 WORKERS' COMPENSATION PREMIU 3,170.00 3,170.00 786.35 ( 2,383.65) 24.81 2,594.25
101-41950-154 HRA/FLEX FEES 50.00 50.00 1710 ( 32.90) 34.20 33.70
TOTAL PERSONAL SERVICES 50,819.00 50,819.00 20,816.49 (  30,002.51) 40.96 44,776.81
SUPPLIES
101-419560-212 GASOLINE/FUEL 200.00 200.00 .00 ( 200.00) .00 .00
101-41950-216 MAINTENANCE SUPPLIES 9,000.00 9,000.00 1,783.49 ( 7,216.51) 19.82 4,852.98
101-41950-240 SMALL TOOLS & EQUIPMENT 1,000.00 1,000.00 126.80 ( 873.20) 12.68 3,687.70
TOTAL SUPPLIES 10,200.00 10,200.00 1,910.29 ( 8,289.71) 18.73 8,540.68
OTHER SERVICES AND CHARGES
101-41950-321 TELEPHONE/CELLULAR PHONES 19,000.00 19,000.00 6,293.74 ( 12,706.26) 33.12 18,731.00
101-41950-360 INSURANCE AND BONDS 4,000.00 4,000.00 00 ( 4,000.00) .00 3,630.14
101-41950-381 ELECTRIC UTILITIES 14,000.00 14,000.00 3,213.52 (  10,786.48) 22,95 10,635.71
101-41950-382 WATER/WASTEWATER UTILITIES 6,000.00 5,000.00 1,209.56 ( 3,790.44) 24,19 6,465.47
101-41950-383 GAS UTILITIES 9,000.00 9,000.00 1,320.98 ( 7,670.02) 14.78 4,270.19
TOTAL OTHER SERVICES AND CHA 51,000.00 51,000.00 12,046.80 (  38,953.20) 23.62 43,532.51
MISCELLANEOUS
101-41950-401 REPAIRS & MAINT LABOR - BLDGS 37,000.00 37,000.00 6,312.52 (  30,687.48) 17.06 21,246.22
101-41950-409 MAINT CONTRACTS - OFFICE EQUIP 4,800.00 4,800.00 4,653.00 ( 147.00) 96.94 4,553.00
101-41950-413 RENTALS - OFFICE EQUIPMENT 9,000.00 9,000.00 3,406.09 ( 5,593.91) 37.85 7,901.97
101-41950-430 MISCELLANEOUS 500.00 500.00 31685 ( 184.35) 63.13 708.39
TOTAL MISCELLANEOUS 61,300.00 51,300.00 14,687.26 (  36,612.74) 28.63 34,409.58
TOTAL NEW CITY HALL BUILDING 163,319.00 163,319.00 49,460.84 ( 113,858.16) 30.28 131,259.58
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CITY OF CAMBRIDGE

DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
POLICE DEPARTMENT
PERSONAL SERVICES
101-42100-101 FULL-TIME EMPLOYEES - REGULAR 1,621,366.00 1,621,366.00 649,5653.54 ( 971,812.46) 40.06 1,466,778.63
101-42100-102 FULL-TIME EMPLOYEES - OVERTIME 105,000.00 105,000.00 53,289.27 (  51,710.73) 50.75 120,475.78
101-42100-104 TEMP/SEAS EMPLOYEES - REGULAR 20,000.00 20,000.00 633.62 (  19,366.38) 3.17 2,567.97
101-42100-110 HOURS WORKED HOLIDAY 30,000.00 30,000.00 13,289.51 ( 16,710.49) 44.30 35,589.78
101-42100-117 SHIFT DIFFERENTIAL 12,045.00 12,045.00 4,3756.25 ( 7,669.75) 36.32 10,614.81
101-42100-118 SEVERENCE 66,907.00 56,907.00 .00 (  56,807.00) .00 .00
101-42100-121 PERA (EMPLOYER) 311,188.00 311,188.00 121,544.11  ( 189,643.89) 39.06 272,126.81
101-42100-122 FICA/MEDICARE (EMPLOYER) 35,587.00 35,587.00 13,726.14 ( 21,860.86) 38.57 30,103.02
101-42100-131 MEDICAL/DENTAU/LIFE (EMPLOYER) 380,435.00 380,435.00 172,163.40 ( 208,271.60) 45.25 314,944.60
101-42100-132 POLICE LONGEVITY PAY 45,628.00 45,628.00 .00 (  45,628.00) .00 .00
101-42100-133 POLICE INS DEDUCTIBLE CONTRIB 28,500.00 28,500.00 6,278.14 (  22,221.86) 22,03 13,606.96
101-42100-151 WORKERS' COMPENSATION PREMIU 242,899.00 242,899.00 57,2156.71 ( 185,683.29) 23.56 155,391.90
101-42100-154 HRA/FLEX FEES 1,600.00 1,600.00 610.00 ( 990.00) 38.13 1,170.90
TOTAL PERSONAL SERVICES 2,891,155.00 2,891,155.00 1,092,678.69 ( 1,798,476.31) 37.79 2,423,361.16
SUPPLIES
101-42100-201 OFFICE SUPPLIES - ACCESSORIES 2,500.00 2,500.00 531.13 ( 1,968.87) 21.25 1,213.76
101-42100-202 DUPLICATING & COPYING SUPPLIES 1,500.00 1,500.00 142,53 ( 1,357.47) 9.50 302.59
101-42100-209 SOFTWARE UPDATES 3,500.00 3,500.00 896.00 ( 2,604.00) 25.60 518.00
101-42100-210 MISCELLANEOUS OPER SUPPLIES 3,000.00 3,000.00 1,467.13 ( 1,632.87) 48.90 2,491.75
101-42100-212 GASOLINE/FUEL/LUB/ADDITITIVES 50,000.00 50,000.00 16,666.76 (  33,443.25) 33.11 51,265.34
101-42100-213  AMMUNITION 4,500.00 4,500.00 .00 ( 4,500.00) .00 4,498.91
101-42100-214 CRIME SCENE SUPPLIES 3,000.00 3,000.00 338.89 ( 2,661.11) 11.30 136.84
101-42100-217 PROMOTIONAL EVENTS/MCGRUFF E 4,000.00 4,000.00 2,976.21 ( 1,023.79) 74.41 4,479.69
101-42100-221 REPAIR & MAINT SUPP - VEH/EQ 15,000.00 15,000.00 5,559.09 ( 9,440.91) 37.06 23,450.40
101-42100-231 UNIFORM ALLOWANCE 22,000.00 22,000.00 3,480.60 (  18,519.40) 16.82 16,468.58
101-42100-240 SMALL TOOLS AND MINOR EQUIP 25,000.00 25,000.00 3,056.08 (  21,943.92) 12.22 27,583.93
TOTAL SUPPLIES 134,000.00 134,000.00 35,004.41 (  98,995.59) 26.12 131,409.79
OTHER SERVICES AND CHARGES
101-42100-304 MISC PROFESSIONAL SERVICES 7,500.00 7,500.00 15,968.17 8,468.17 212.91 16,271.06
101-42100-313  IT MGMT & BACKUP 25,000.00 25,000.00 10,311.26  ( 14,688.75) 41.26 24,424.28
101-42100-321 TELEPHONE/CELLULAR PHONES 10,000.00 10,000.00 6,989.20 ( 3,010.80) 69.89 9,471.73
101-42100-322 POSTAGE 600.00 600.00 378.20 221.80) 63.03 .00
101-42100-331 TRAVEUMEALS/LODGING 2,000.00 2,000.00 2,040.28 40.28 102.01 2,684.05
101-42100-334 MILEAGE REIMBURSEMENT 250.00 250.00 .00 ( 250.00) .00 671.38
101-42100-340 ADVERTISING 100.00 100.00 .00 ( 100.00) .00 .00
101-42100-360 INSURANCE AND BONDS 67,000.00 67,000.00 .00 (  87,000.00) .00 64,762.45
101-42100-381 ELECTRIC UTILITIES 6,800.00 6,800.00 1,511.87 5,288.13) 22.23 5,320.04
101-42100-383 GAS UTILITIES 4,000.00 4,000.00 655.07 ( 3,344.93) 16.38 2,103.23
TOTAL OTHER SERVICES AND CHA 123,250.00 123,250.00 37,864.04 (  85,395.96) 30.71 124,708.22
FOR ADMINISTRATION USE ONLY 06/20/2024 09:27AM PAGE: 16
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
MISCELLANEOUS

101-42100-404 REPAIR & MAINT LABOR - VEH/EQ 10,000.00 10,000.00 2,853.41 ( 7,146.59) 28.53 17,961.24
101-42100-409 MAINT CONTRACTS - EQUIPMENT 26,000.00 26,000.00 11,026.47 (  14,973.53) 42.41 21,673.24
101-42100-411 POLICE-AUTO PAWN SERVICE 2,400.00 2,400.00 3,016.00 616.00 125.67 2,818.00
101-42100-432 CREDIT CARD FEES-POLICE DEPT 50.00 50.00 00 ( 50.00) .00 .00
101-42100-433 DUES AND SUBSCRIPTIONS 17,000.00 17,000.00 20,847.37 3,847.37 122.83 26,293.97
101-42100-440 SCHOOLS AND MEETINGS 14,000.00 14,000.00 12,134.50 ( 1,865.50) 86.68 9,625.10
TOTAL MISCELLANEOUS 69,450.00 69,450.00 49,877.75 (  19,572.25) 71.82 78,372.55

TOTAL POLICE DEPARTMENT 3,217,855.00 3,217,855.00 1,215,414.89  ( 2,002,440.11) 37.77 2,757,851.72
FOR ADMINISTRATION USE ONLY 06/20/2024 09:27AM  PAGE: 17
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
FIRE DEPARTMENT

PERSONAL SERVICES f
101-42200-101 FULL-TIME EMPLOYEES - REGULAR 107,910.00 107,810.00 56,200.02 (  51,709.98) 52.08 122,994.53
101-42200-103 PART-TIME EMPLOYEES - REGULAR 75,000.00 75,000.00 27,970.00 (  47,030.00) 37.29 79,790.00
101-42200-121 PERA (EMPLOYER) 19,561.00 19,561.00 5,888.44 ( 13,672.56) 30.10 19,942.55
101-42200-122 FICA/MEDICARE (EMPLOYER) 7,340.00 7,340.00 5,353.94 ( 1,986.06) 72.94 8,893.72
101-42200-131 MEDICAL/DENTAL/LIFE INS 18,127.00 18,127.00 15,417.20 { 2,709.80) 85.05 20,069.47
101-42200-132 FIRE LONGEVITY PAY 2,608.00 2,608.00 .00 ( 2,608.00) .00 .00
101-42200-133 DEDUCTIBLE CONTRIBUTION 1,500.00 1,500.00 .00 ( 1,500.00) .00 .00
101-42200-1561 WORKERS' COMPENSATION PREMIU 69,510.00 69,510.00 16,310.36 (  53,199.64) 23.46 46,936.59
101-42200-163 UNEMPLOYMENT COMPENSATION .00 .00 32.01 32.01 .00 .00
101-42200-154 HRA/FLEX FEES 100.00 100.00 63.680 ( 36.40) 63.60 76.80

TOTAL PERSONAL SERVICES 301,6566.00 301,656.00 127,235.57 ( 174,420.43) 42.18 208,703.66

SUPPLIES
101-42200-201 OFFICE SUPPLIES - ACCESSORIES 50.00 50.00 369.98 319.98 738.96 442.61
101-42200-210 MISCELLANEOUS OPER SUPPLIES 7,500.00 7,500.00 429.09 ( 7,070.91) 572 9,887.57
101-42200-212 GASOLINE/FUEL/LUB/ADDITITIVES 9,500.00 9,500.00 3,721.40 ( 5,778.60) 39.17 8,211.76
101-42200-215 SHOP MAINTENANCE SUPPLIES 200.00 200.00 .00 ( 200.00) .00 209.30
101-42200-221 REPAIR & MAINT SUPP - VEH/EQ 24,000.00 24,000.00 5,381.60 ( 18,618.40) 22.42 26,493.03
101-42200-223 REPAIR & MAINT SUPP - BLDGS 2,000.00 2,000.00 3,207.49 1,207.49 160.37 608.52
101-42200-231 UNIFORM ALLOWANCE 13,000.00 13,000.00 4,90584 ( 8,094.16) 37.74 32,211.34
101-42200-240 FIRE DEPT SMALL TOOLS 10,000.00 10,000.00 3,5619.34 ( 6,480.66) 35.19 10,434.73

TOTAL SUPPLIES 66,250.00 66,250.00 21,534.74 (  44,715.26) 32.51 88,499.86

OTHER SERVICES AND CHARGES
101-42200-304 MISC PROFESSIONAL SERVICES 16,000.00 15,000.00 9,835.13 ( 5,164.87) 65.57 17,203.81
101-42200-306 FIRE RELIEF PENSION PASS THRU .00 .00 .00 .00 .00 112,395.61
101-42200-307 CITY FUNDED PENSION CONTRIB 10,000.00 10,000.00 .00 ( 10,000.00) .00 10,000.00
101-42200-313  IT MGMT & BACKUP 5,600.00 5,600.00 2,281.25 ( 3,308.75) 40.92 5,482.52
101-42200-321 TELEPHONE/CELLULAR PHONES 1,000.00 1,000.00 800.79 ( 1989.21) 80.08 1,115.23
101-42200-331 TRAVEL/MEALS/LODGING 1,000.00 1,000.00 97.04 ( 902.96) 9.70 1,821.42
101-42200-334 MILEAGE REIMBURSEMENT 300.00 300.00 .00 ( 300.00) .00 360.25
101-42200-340 ADVERTISING 750.00 750.00 00 ( 750.00) .00 888.83
101-42200-360 INSURANCE AND BONDS 11,000.00 11,000.00 00 ( 11,000.00) .00 9,295.53
101-42200-381 ELECTRIC UTILITIES 18,000.00 18,000.00 3,947.66 ( 14,052.34) 21.93 14,079.96
101-42200-382 WATER/WASTEWATER UTILITIES 600.00 600.00 247.26 ( 352.74) 41.21 555.12
101-42200-383 GAS UTILITIES 5,000.00 5,000.00 1,967.61  ( 3,032.39) 39.35 4,787.08

TOTAL OTHER SERVICES AND CHA 68,250.00 68,250.00 19,186.74 (  49,063.26) 28.11 177,985.36

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCA&gEAR HAS ELAPSED 06/20/2024 09:27AM PAGE: 18



CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

MISCELLANEOUS
101-42200-401 REPAIR & MAINT LABOR - BLDGS 2,500.00 2,500.00 2,430.00 ( 70.00) 97.20 871.20
101-42200-404 REPAIR & MAINT LABOR - VEH/EQ 10,000.00 20,000.00 1,601.93 ( 18,398.07) 8.01 26,522.36
101-42200-430 MISCELLANEOUS 500.00 500.00 .00 ( 500.00) .00 50.00
101-42200-433 DUES AND SUBSCRIPTIONS 1,700.00 1,700.00 617.25 ( 1,082.75) 36.31 1,273.82
101-42200-440 SCHOOLS AND MEETINGS 6,000.00 6,000.00 2,288.98 ( 3,711.02) 38.156 36.00
101-42200-441 GRANT FUNDED SCHOOLS .00 .00 2,504.00 2,504.00 .00 5,940.00
TOTAL MISCELLANEOUS 20,700.00 30,700.00 944216 (  21,257.84) 30.76 34,693.38
TOTAL FIRE DEPARTMENT 456,856.00 466,856.00 177,399.21 ( 289,456.79) 38.00 599,882.26

FOR ADMINISTRATION USE ONLY 06/20/2024  09:27AM PAGE: 19
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
EMERGENCY MANAGEMENT
SUPPLIES
101-42300-201 OFFICE SUPPLIES 100.00 100.00 .00 100.00) .00 .00
101-42300-210 MISCELLANEOUS OPER SUPPLIES 500.00 500.00 .00 500.00) .00 500.00
101-42300-240 SMALL TOOLS AND MINOR EQUIP 7,500.00 7,500.00 .00 7,500.00) .00 1,081.52
TOTAL SUPPLIES 8,100.00 8,100.00 .00 8,100.00) .00 1,561.52
OTHER SERVICES AND CHARGES
101-42300-331 TRAVEL/MEALS/LODGING 300.00 295.00 .00 295.00) .00 .00
TOTAL OTHER SERVICES AND CHA 300.00 295.00 .00 295.00) .00 .00
MISCELLANEOUS
101-42300-404 REPAIR & MAINT LABOR - VEH/EQ .00 .00 2,037.00 2,037.00 .00 291.00
101-42300-433 DUES AND SUBSCRIPTIONS 300.00 305.00 1,105.00 800.00 362.30 305.00
101-42300-440 SCHOOLS AND MEETINGS 500.00 500.00 .00 500.00) .00 250.00
101-42300-489 OTHER CONTRACTED SERVICES 1,600.00 1,500.00 3,230.00 1,730.00 215.33 875.00
TOTAL MISCELLANEOUS 2,300.00 2,305.00 6,372.00 4,067.00 276.44 1,721.00
FUNCTION 9
101-42300-999 COVID 19 EMERGENCY MANAGEMEN .00 .00 .00 .00 .00 80.80
TOTAL FUNCTION 9 .00 .00 .00 .00 .00 80.80
TOTAL EMERGENCY MANAGEMENT 10,700.00 10,700.00 6,372.00 4,328.00) 59.55 3,363.32
FOR ADMINISTRATION USE ONLY 06/20/2024  09:27AM PAGE: 20
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
ANIMAL CONTROL

OTHER SERVICES & CHARGES
101-42700-310 ANIMAL CONTROL SERVICES 5,000.00 5,000.00 2,000.00 { 3,000.00) 40.00 4,800.00
TOTAL OTHER SERVICES & CHARG 5,000.00 5,000.00 2,000.00 ( 3,000.00) 40.00 4,800.00
TOTAL ANIMAL CONTROL 5,000.00 5,000.00 2,000.00 ¢ 3,000.00) 40.00 4,800.00

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024 09:27AM  PAGE: 21
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101-43001-101
101-43001-102
101-43001-104
101-43001-105
101-43001-111
101-43001-112
101-43001-115
101-43001-121
101-43001-122
101-43001-123
101-43001-131
101-43001-132
101-43001-133
101-43001-151
101-43001-154

101-43001-201
101-43001-202
101-43001-204
101-43001-209
101-43001-210
101-43001-212
101-43001-215
101-43001-218
101-43001-221
101-43001-224
101-43001-226
101-43001-240

STREETS

PERSONAL SERVICES
FULL-TIME EMPLOYEES - REGULAR
FULL-TIME EMPLOYEES - OVERTIME
TEMP/SEAS EMPLOYEES REGULAR
TEMP/SEAS EMPLOYEES - OVERTIME
OVERTIME-SNOWPLOWING
OVERTIME MOSQUITO SPRAYING
CALL-IN PAY
PERA (EMPLOYER)
FICA/MEDICARE (EMPLOYER)
CENTRAL PENSION FUND CONTRIB
MEDICAL/DENTAL/LIFE (EMPLOYER)
STREETS LONGEVITY PAY
STREETS INS DEDUCTIBLE CONTRIB
WORKERS' COMPENSATION PREMIU
HRA/FLEX FEES

TOTAL PERSONAL SERVICES

SUPPLIES
OFFICE SUPPLIES-ACCESSORIES
DUPLICATING AND COPYING SUPPLI
STATIONERY, FORMS & ENVELOPES
SOFTWARE UPDATES
MISCELLANEOQOUS OPER SUPPLIES
GASOLINE/FUEL/LUB/ADDITIVES
SHOP MAINTENANCE SUPPLIES
SNOW REMOVAL MATERIALS
REPAIR & MAINT SUPP-VEH/EQ
REPAIR & MAINT-INFRASTRUCTURE
SIGNS
SMALL TOOLS AND MINOR EQUIP

TOTAL SUPPLIES

CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR

BUDGET BUDGET YTDACTUAL  UNEARNED BUDGET YTD ACTUAL
746,515.00 746,515.00 332,281.44 ( 414,233.56) 44.51 723,217.94
5,000.00 5,000.00 207335 (  2,926.65) 41.47 6,154.23
59,558.00 59,558.00 2,086.01 (  57,471.99) 3.50 30,681.69
.00 .00 .00 .00 .00 2441
39,000.00 39,000.00 748199 (  31,518.01) 19.18 38,474.65
1,000.00 1,000.00 40112 ( 598.88) 40.11 391.77
.00 .00 111.99 111.99 .00 576.27
61,580.00 61,580.00 2568082 (  35,899.18) 41.70 57,788.94
67,367.00 67,367.00 2564055 (  41,726.45) 38.06 59,535.28
16,640.00 16,640.00 743494 (  9,205.06) 4468 17,192.25
158,836.00 158,836.00 81,989.00 (  76,847.00) 51.62 153,082.21
29,542.00 29,542.00 00 (  29,542.00) .00 .00
14,500.00 14,500.00 1,767.40 (  12,732.60) 12.19 8,308.76
105,000.00 105,000.00 2364263 (  81,357.37) 22.52 64,391.07
750.00 750.00 34328 ( 408.72) 45.77 668.66
1,305,288.00  1,305,288.00 510,934.52 ( 794,353.48) 3914  1,160,488.13
1,500.00 1,500.00 00 (  1,500.00) .00 .00
200.00 200.00 39.99 ( 160.01) 20.00 .00
400.00 400.00 00 ( 400.00) .00 .00
500.00 500.00 00 ( 500.00) .00 34.31
15,000.00 15,000.00 525553 (  9,744.47) 35.04 17,827.73
80,000.00 80,000.00 20,468.92 (  59,531.08) 25.59 67,852.68
1,500.00 1,500.00 1,567.96 67.96 104.53 .00
85,000.00 85,000.00 70,359.67 (  14,640.33) 82.78 77,026.93
85,000.00 85,000.00 34,70564 (  50,294.36) 40.83 112,321.37
15,000.00 15,000.00 454559 (  10,454.41) 30.30 38,827.17
20,000.00 20,000.00 5419.80 (  14,580.20) 27.10 6,794.41
12,000.00 12,000.00 6,254.35 (  5745.65) 52.12 11,120.42
316,100.00 316,100.00 148,617.45 ( 167,482.55) 47.02 331,805.02

FOR ADMINISTRATION USE ONLY
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101-43001-304
101-43001-313
101-43001-321
101-43001-331
101-43001-334
101-43001-340
101-43001-360
101-43001-381
101-43001-382
101-43001-383
101-43001-384
101-43001-386

101-43001-401
101-43001-404
101-43001-405
101-43001-406
101-43001-407
101-43001-408
101-43001-413
101-43001-414
101-43001-417
101-43001-430
101-43001-433
101-43001-440
101-43001-443
101-43001-444
101-43001-445
101-43001-446
101-43001-447
101-43001-449
101-43001-489

OTHER SERVICES AND CHARGES
MISC PROFESSIONAL FEES
IT MGMT & BACKUP
TELEPHONE/CELLULAR PHONES
TRAVELUMEALS/LODGING
MILEAGE REIMBURSEMENT
ADVERTISING
INSURANCE AND BONDS
ELECTRIC UTILITIES
WATER/WASTEWATER UTILITIES
GAS UTILITIES
REFUSE HAULING
EV CHARGING STATION POWER

TOTAL OTHER SERVICES AND CHA

MISCELLANEOUS
REPAIR & MAINT LABOR-BLDGS
REPAIR & MAINT LABOR-VEH/EQ
EMERG MGMT REP & MAINT
PAINTING AND STRIPING
BRIDGE REPAIR
SIDEWALK REPAIRS
BNSF PARKING LEASE
EQUIPMENT RENTAL
RENTALS - UNIFORMS
MISCELLANEOUS
DUES AND SUBSCRIPTIONS
SCHOOLS AND MEETINGS
CITY GARDEN/FLOWER OPER EXP
INSECT CONTROL
DISEASED TREE PROGRAM
WEED CONTROL
DOWNTOWN DECORATIONS
SOD REPLACEMENT PROJECT
OTHER CONTRACTED SERVICES

TOTAL MISCELLANEOUS

TOTAL STREETS

CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
3,500.00 3,500.00 1,163.16 ( 2,336.84) 33.28 3,095.25
4,500.00 4,500.00 2,291.26 ( 2,208.75) 50,92 6,244.82
6,000.00 6,000.00 1,668.33 ( 4,331.67) 27.81 4,761.96
500.00 500.00 .00 ( 500.00) .00 .00
200.00 200.00 00 ( 200.00) .00 .00
500.00 500.00 .00 ( 500.00) .00 11.03
20,000.00 20,000.00 00 ( 20,000.00) .00 17,414.41
8,500.00 8,500.00 3,009.99 ( 5,490.01) 35.41 7,949.52
3,200.00 3,200.00 1,114.09 ( 2,085.91) 34.82 3,225.88
20,000.00 20,000.00 9,18542 ( 10,814.58) 45.93 19,006.55
2,400.00 2,400.00 907.94 ( 1,492.06) 37.83 3,548.15
.00 .00 .00 .00 .00 5,475.50
69,300.00 69,300.00 19,340.18 (  49,959.82) 27.91 70,733.07
2,000.00 2,000.00 1,216.25 ( 783.75) 60.81 739.00
10,000.00 10,000.00 6,736.57 ( 3,263.43) 67.37 11,522.50
500.00 500.00 .00 ( 500.00) .00 .00
30,000.00 30,000.00 .00 ( 30,000.00) .00 27,652.28
2,000.00 2,000.00 .00 ( 2,000.00) .00 .00
8,000.00 8,000.00 .00 ( 8,000.00) .00 6,800.00
4,000.00 4,000.00 3,484.74 ( 515.26) 87.12 3,383.24
8,000.00 8,000.00 6,6568.50 ( 1,441.50) 81.98 6,500.00
8,000.00 8,000.00 4,548.94 ( 3,451.08) 56.86 9,167.00
1,000.00 1,000.00 .00 1,000.00) .00 .00
1,000.00 1,000.00 373.50 ( 626.50) 37.35 513.39
1,500.00 1,500.00 249.66 ( 1,250.34) 16.64 565.00
1,000.00 1,000.00 115.06  ( 884.94) 11.51 404.64
18,000.00 18,000.00 431048 ( 13,689.52) 23.95 14,077.86
20,000.00 20,000.00 4,200.00 ¢ 15,800.00) 21.00 11,0156.25
5,000.00 5,000.00 1,092.96 ( 3,907.04) 21.86 3,675.87
16,000.00 156,000.00 .00 ( 16,000.00) .00 8,483.27
10,000.00 10,000.00 .00 ( 10,000.00) .00 .00
15,000.00 15,000.00 1,036.40 ( 13,964.60) 6.90 14,540.18
160,000.00 160,000.00 33,922.06 ( 126,077.94) 21.20 118,929.48
1,850,688.00 1,850,688.00 712,814.21 ( 1,137,873.79) 38.62 1,681,855.70

FOR ADMINISTRATION USE ONLY
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
PARKS & RECREATION

PERSONAL SERVICES
101-45200-101 FULL-TIME EMPLOYEES - REGULAR 178,078.00 178,078.00 60,302.32 ( 117,775.68) 33.86 146,106.40
101-45200-102 FULL-TIME EMPLOYEES - OVERTIME 2,000.00 2,000.00 14.00 ( 1,986.00) 70 304.34
101-45200-104 TEMP/SEAS EMPLOYEES - REGULAR 56,650.00 66,650.00 562261 (  51,027.39) 9.93 29,655.85
101-45200-112 PARKS & REC COMM STIPENDS 2,000.00 2,000.00 420.00 ( 1,580.00) 21.00 702.50
101-45200-121 PERA (EMPLOYER) 13,876.00 13,876.00 4,623.71 | 9,352.29) 32.60 10,778.52
101-45200-122 FICA/MEDICARE (EMPLOYER) 17,619.00 17,619.00 4,917.80 12,701.20) 27.91 13,172.38
101-45200-123 CENTRAL PENSION FUND CONTRIB 4,160.00 4,160.00 1,289.90 ( 2,870.10) 31.01 3,269.32
101-45200-131 MEDICAL/DENTAL/LIFE 41,245.00 41,245.00 16,891.10 (  24,353.90) 40.95 33,234.44
101-45200-132 PARKS LONGEVITY PAY 4,929.00 4,929.00 .00 ( 4,929.00) .00 .00
101-45200-133 PARKS INSUR DEDUCTIBLE CONTRIB 3,750.00 3,750.00 63.36 ( 3,686.64) 1.69 1,397.19
101-45200-161 WORKERS' COMPENSATION PREMIU 21,869.00 21,869.00 4,137.51 ( 17,731.49) 18.92 18,313.71
101-45200-154 HRA/FLEX FEES 200.00 200.00 72.02 ( 127.98) 36.01 146.20

TOTAL PERSONAL SERVICES 346,376.00 346,376.00 98,254.33 ( 248,121.67) 28.37 252,080.85

SUPPLIES
101-45200-210 MISCELLANEQUS OPER SUPPLIES 12,000.00 12,000.00 4,050.22 ( 7,949.78) 33.75 10,148.87
101-45200-212 GASOLINE/FUEL/LUB/ADDITITIVES 20,000.00 20,000.00 4,300.87 ( 16,699.13) 21.50 15,543.14
101-45200-221 REPAIR & MAINT SUPP - VEH/EQ 15,000.00 15,000.00 6,154.64 ( 8,845.36) 41.03 11,683.79
101-45200-223 REPAIR & MAINT SUPP - BLDG/INF 20,000.00 20,000.00 2,345.83 ( 17,654.17) 11.73 34,984.70
101-45200-226 SIGNS 1,000.00 1,000.00 .00 ( 1,000.00) .00 .00
101-45200-228 ADOPT A PARK SUPPLIES .00 .00 .00 .00 .00 505.76
101-45200-230 MASTER GARDENERS SUPPLIES 1,000.00 1,000.00 .00 ( 1,000.00) .00 191.74
101-45200-240 SMALL TOOLS & MINOR EQUIP 5,000.00 5,000.00 1,616,112  ( 3,484.88) 30.30 3,728.62

TOTAL SUPPLIES 74,000.00 74,000.00 18,366.68 (  55,633.32) 24.82 76,786.62

OTHER SERVICES AND CHARGES
101-45200-304 PROFESSIONAL SERV-PARK STUDY 1,000.00 1,000.00 368.83 ( 631.17) 36.88 1,134.63
101-45200-305 PARK CONTRACTED SERVICES 500.00 500.00 .00 ( 500.00) .00 .00
101-45200-321 TELEPHONE/CELLULAR PHONES 1,000.00 1,000.00 276.20 ( 723.80) 27.62 828.60
101-45200-340 ADVERTISING 200.00 200.00 .00 ( 200.00) .00 .00
101-45200-351 LEGAL NOTICES/ORD PUBLISHING 200.00 200.00 .00 ( 200.00) .00 9.95
101-45200-360 INSURANCE AND BONDS 27,000.00 27,000.00 00 (  27,000.00) .00 15,752.23
101-45200-381 ELECTRIC UTILITIES 75,000.00 75,000.00 33,149.58 (  41,850.42) 44.20 77,323.99
101-45200-382 WATER/WASTEWATER UTILITIES 15,000.00 16,000.00 59532 ( 14,404.68) 3.97 6,657.86
101-45200-383 GAS UTILITIES 2,000.00 2,000.00 719.12  ( 1,280.88) 35.96 1,166.55
101-45200-384 REFUSE HAULING 500.00 500.00 176.60 324.40) 35.12 526.80

TOTAL OTHER SERVICES AND CHA 122,400.00 122,400.00 35,28465 (  87,115.35) 28.83 103,400.61

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024  09:27AM PAGE: 24
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

MISCELLANEOUS
101-45200-401 REPAIR & MAINT LABOR - BLDGS 6,000.00 6,000.00 9,664.34 3,654.34 160.91 8,834.156
101-45200-403 R & M- TENNIS COURTS 10,000.00 10,000.00 .00 ( 10,000.00) .00 .00
101-45200-415 RENTALS - OTHER EQUIPMENT 9,000.00 9,000.00 2,252.00 ( 6,748.00) 25.02 7,660.45
101-45200-417 RENTALS - UNIFORMS 800.00 800.00 428.70 ( 371.30) 53.59 967.52
101-45200-445 WEED CONTROL AND FERTILIZER 20,000.00 20,000.00 4,868.83 ( 15,131.17) 24.34 10,632.78
101-45200-485 PROPERTY TAXES .00 .00 .00 .00 .00 6,394.00
101-45200-495 SKi TRAIL MAINTENANCE AGREEMEN 5,000.00 5,000.00 00 ( 5,000.00) .00 3,675.00
101-45200-496 PARKS ARTS & PROGRAMMING 30,000.00 30,000.00 9,308.35 (  20,691.65) 31.03 23,927.86
TOTAL MISCELLANEOUS 80,800.00 80,800.00 26,512.22 (  54,287.78) 32.81 62,091.76
TOTAL PARKS & RECREATION 623,576.00 623,576.00 178,417.88 (  445,158.12) 28.61 494,359.84

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024 09:27AM PAGE: 25
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101-45400-210
101-45400-223
101-45400-240

101-45400-360
101-45400-381
101-45400-382
101-45400-383
101-45400-384

101-45400-401
101-45400-404
101-45400-409
101-45400-430

LIBRARY

SUPPLIES
MISCELLANEOUS OPER SUPPLIES
REPAIR & MAINT SUPP - BLDG/INF
SMALL TOOLS & MINOR EQUIP

TOTAL SUPPLIES

OTHER SERVICES AND CHARGES
INSURANCE AND BONDS
ELECTRIC UTILITIES
WATER/WASTEWATER UTILITIES
GAS UTILITIES
REFUSE HAULING

TOTAL OTHER SERVICES AND CHA

MISCELLANEOQUS
REPAIR & MAINT LABOR - BLDGS
REPAIR & MAINT LABOR-CAMB LIBR
MAINT CONTRACTS - BLDG & EQUIP
MISCELLANEOUS

TOTAL MISCELLANEOUS

TOTAL LIBRARY

CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR

BUDGET BUDGET YTDACTUAL  UNEARNED BUDGET YTD ACTUAL
3,500.00 3,500.00 1451.86 (  2,048.14) 41.48 6,066.61
5,000.00 4,000.00 1537.09 (  2,462.91) 38.43 1,808.07
1,000.00 2,000.00 1,875.00 ( 125.00) 93.75 1,308.05
9,500.00 9,500.00 486395 (  4,636.05) 51.20 9,182.73
11,000.00 11,000.00 00 (  11,000.00) .00 9,981.42
34,000.00 34,000.00 10,202.03 (  23,707.97) 30.27 31,773.68
2,500.00 2,500.00 44841 (  2,051.59) 17.94 3,015.13
6,000.00 6,000.00 3,046.50 (  2,953.50) 50.78 6,786.69
1,500.00 1,500.00 402.22 | 1,007.78) 26.81 1,067.20
55,000.00 55,000.00 14,189.16 (  40,810.84) 25.80 52,624.12
4,000.00 4,000.00 329000 (  3,671.00) 8.23 2,604.99
60,000.00 60,000.00 13,987.32 (  46,012.68) 23.31 58,261.56
5,000.00 5,000.00 2,642.08 (  2,357.92) 52.84 3,219.20
500.00 500.00 00 ( 500.00) .00 .00
9,500.00 69,500.00 16,958.40 (  52,541.60) 24.40 64,085.75
134,000.00 134,000.00 36,011.51 (  97,988.49) 26.87 125,892.60

FOR ADMINISTRATION USE ONLY

42 % OF THE FISCAL YEAR HAS ELAPSED
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
TRANSFERS OUT
TRANSFERS
101-49300-720 TRANSFERS OUT - OPER TRANSFER 994,570.00 737,070.00 .00 ( 737,070.00) .00 1,140,601.00
TOTAL TRANSFERS 994,570.00 737,070.00 .00 ( 737,070.00) .00 1,140,601.00
TOTAL TRANSFERS OUT 994,570.00 737,070.00 .00 ( 737,070.00) .00 1,140,601.00
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024 09:27AM PAGE: 27
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
TOTAL FUND EXPENDITURES 9,359,506.00 9,113,680.00 3,148,047.00 8,561,859.90
NET REVENUES OVER EXPENDITURE .00 .00 ( 2,660,679.57) 520,563.79
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024 09:28AM PAGE: 28
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CITY OF CAMBRIDGE
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 211 - AIRPORT OPERATING FUND

ADOPTED AMENDED UNUSED/ % OF PRIORYR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
REVENUE
INTERGOVERNMENTAL REVENUES .00 .00 .00 .00 .00 11,054.00
CHARGES FOR SERVICES 112,400.00 112,400.00 36,004.38 76,305.62 32.11 114,257.06
OTHER .00 .00 .00 .00 .00 1,975.89
OTHER FINANCING SOURCES 49,324.00 49,324.00 .00 49,324.00 .00 .00
TOTAL FUND REVENUE 161,724.00 161,724.00 36,094.38 125,629.62 22.32 127,286.95
EXPENDITURES
AIRPORT OPERATING
AIRPORT OPERATING 161,724.00 161,724.00 37,028.18 124,695.82 22,90 117,323.45
TOTAL AIRPORT OPERATING 161,724.00 161,724.00 37,028.18 124,695.82 22.90 117,323.45
TOTAL FUND EXPENDITURES 161,724.00 161,724.00 37,028.18 124,695.82 22.90 117,323.45
NET REVENUE OVER EXPENDITURES .00 00 ( 933.80) 933.80 9,963.50

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL4EEAR HAS ELAPSED 06/20/2024 09:29AM PAGE: 3



FUND 211 - AIRPORT OPERATING FUND

CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTERGOVERNMENTAL REVENUES

211-33180 AIRPORT ARPA A3001-C3 GRANTREV .00 .00 .00 .00 .00 11,054.00
TOTAL INTERGOVERNMENTAL REVE .00 .00 .00 .00 .00 11,054.00
CHARGES FOR SERVICES

211-34820 HANGER LEASE & TIE DOWN FEES 13,400.00 13,400.00 15,728.94 2,328.94) 117.38 13,437.30

211-34921 MAINT REIMBURSEMENT - STATE 23,000.00 23,000.00 ( 416.68) 23,416.68 ( 1.81) 25,752.08

211-34925 AIRPLANE FUEL SALES 76,000.00 76,000.00 20,782.12 65,217.88 27.34 75,067.70
TOTAL CHARGES FOR SERVICES 112,400.00 112,400.00 36,094.38 76,305.62 32.11 114,257.06
OTHER

211-36210 INTEREST EARNINGS .00 .00 .00 .00 .00 1,975.89
TOTAL OTHER .00 .00 .00 .00 .00 1,975.89
OTHER FINANCING SOURCES

211-39203 TRANSFERS IN - OPERATING 49,324.00 49,324.00 .00 49,324.00 .00 .00
TOTAL OTHER FINANCING SOURCES 49,324.00 48,324.00 .00 49,324.00 .00 .00
TOTAL FUND REVENUE 161,724.00 161,724.00 36,094.38 127,286.95

FOR ADMINISTRATION USE ONLY 06/20/2024  09:28AM PAGE: 30
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FUND 211 - AIRPORT OPERATING FUND

CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
AIRPORT OPERATING

PERSONAL SERVICES
211-49000-101 FULL-TIME EMPLOYEES - REGULAR 15,294.00 15,294.00 9,957.13 ( 5,336.87) 65.10 18,020.63
211-49000-104 TEMP/SEAS EMPLOYEES - REGULAR 20,000.00 20,000.00 .00 (  20,000.00) .00 .00
211-49000-111 OVERTIME SNOWPLOWING .00 .00 57.08 57.08 .00 419.94
211-49000-121 PERA (EMPLOYER) 2,647.00 2,647.00 751.02  ( 1,895.98) 28.37 1,343.51
211-49000-122 FICA/MEDICARE (EMPLOYER) 2,749.00 2,748.00 740.02 ( 2,008.98) 26.92 1,332.88
211-49000-123 CENTRAL PENSION FUND CONTRIB .00 .00 82.82 82.82 .00 63.81
211-48000-131 MEDICAL/DENTAL/LIFE 2,719.00 2,719.00 1,365.40 ( 1,353.60) 50.22 2,574.33
211-49000-132 PARKS LONGEVITY PAY 758.00 758.00 00 ( 758.00) .00 .00
211-49000-133 AIRPORT INS DEDUCTIBLE CONTRIB 225.00 225.00 00 ( 225.00) .00 .00
211-49000-151 WORKERS' COMPENSATION PREMIU 4,343.00 4,343.00 .00 ( 4,343.00) .00 .00

TOTAL PERSONAL SERVICES 48,735.00 48,735.00 12,953.47 (  35,781.53) 26.58 23,765.10

SUPPLIES
211-49000-210 MISCELLANEOQUS OPER SUPPLIES 1,000.00 1,000.00 21595 ( 784.05) 21.60 735.39
211-49000-212 GASOLINE/FUEL/ADDATIVES 100.00 100.00 00 ( 100.00) .00 .00
211-49000-215 SHOP MAINTENANCE SUPPLIES 500.00 500.00 .00 ( 500.00) .00 .00
211-49000-221 REPAIR/MAINT VEHICLES & EQUIP 7,000.00 7,000.00 .00 ( 7,000.00) .00 11,748.50
211-49000-223 REPAIR & MAINT SUPP - BLDGS 1,000.00 1,000.00 00 ( 1,000.00) .00 419.44
211-49000-226 SIGNS 500.00 500.00 00 ( 500.00) .00 .00
211-48000-228 REPAIR & MAINT SUPP - INFRAST 1,500.00 1,500.00 569.16 ( 930.84) 37.94 230.61
211-48000-251 AIRPLANE FUEL COST OF SALES 75,089.00 75,089.00 18,294.90 (  56,794.10) 24,36 63,953.84

TOTAL SUPPLIES 86,689.00 86,689.00 18,080.01 (  67,608.99) 22.01 77,087.78

OTHER SERVICES & CHARGES
211-48000-321 TELEPHONE/CELLULAR PHONES 2,000.00 2,000.00 644.85 ( 1,355.15) 32.24 1,512.06
211-48000-331 TRAVEL/MEALS/LODGING 200.00 200.00 00 ( 200.00) .00 .00
211-49000-351 LEGAL NOTICES/ORD PUBLISHING 200.00 200.00 00 ( 200.00) .00 .00
211-49000-360 INSURANCE AND BONDS 3,5600.00 3,500.00 1,087.50 ( 2,412.50) 31.07 3,666.44
211-49000-381 ELECTRIC UTILITIES 6,000.00 6,000.00 1,917.36 ( 4,082.65) 31.96 4,941.76
211-49000-383 GAS UTILITIES 3,700.00 3,700.00 .00 ( 3,700.00) .00 1,481.47

TOTAL OTHER SERVICES & CHARG 16,600.00 15,600.00 3,649.70 ( 11,950.30) 23.40 11,601.72

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024  09:28AM PAGE: 31



FUND 211 - AIRPORT OPERATING FUND

CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

MISCELLANEOUS
211-48000-401 REPAIR & MAINT LABOR - BLDGS 1,000.00 1,000.00 .00 ( 1,000.00) .00 .00
211-48000-403 REPAIR & MAINT LABOR - INFRAST 3,000.00 3,000.00 795.00 ( 2,205.00) 26.50 780.00
211-49000-404 REPAIR & MAINT LABOR - VEH/EQ 3,000.00 3,000.00 .00 ( 3,000.00) .00 1,893.00
211-49000-408 MAINT CONTRACTS - MACH/EQUIP 600.00 600.00 .00 ( 600.00) .00 .00
211-49000-430 MISCELLANEOUS 500.00 500.00 .00 ( 500.00) .00 .00
211-49000-433 DUES AND SUBSCRIPTIONS 300.00 300.00 160.00 ( 150.00) 50.00 216.00
211-49000-440 SCHOOLS AND MEETINGS 300.00 300.00 00 ( 300.00) .00 .00
211-49000-441 STATE PERMITS & FEES 500.00 500.00 400.00 ( 100.00) 80.00 400.00
211-49000-489 OTHER CONTRACTED SERVICES 1,600.00 1,5600.00 00 1,500.00) .00 1,690.85
TOTAL MISCELLANEOUS 10,700.00 10,700.00 1,345.00 ( 9,355.00) 12,57 4,878.85
TOTAL AIRPORT OPERATING 161,724.00 161,724.00 37,028.18 { 124,695.82) 22.90 117,323.45

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024  09:28AM PAGE: 32
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 211 - AIRPORT OPERATING FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
TOTAL FUND EXPENDITURES 161,724.00 161,724.00 37,028.18 117,323.45
NET REVENUES OVER EXPENDITURE .00 .00 ( 933.80) 9,963.50
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024  09:28AM PAGE: 33
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31010

36100
36101/36102

39200-39204

PROPERTY TAX

CURRENT

SPECIAL ASSESSMENTS

PREPAID
"PRINCIPAL, INT & PENALTIES"

TRANSFERS

GENERAL FUND TRANSFER IN

TOTAL REVENUE

CITY OF CAMBRIDGE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUNDS 303-397 - DEBT SERVICE

ADOPTED AMENDED UNUSED/ % OF
BUDGET BUDGET YTD ACTUAL UNEARNED
596,147.00 596,147.00 .00 596,147.00
596,147.00 596,147.00 .00 596,147.00
.00 .00 22,541.55 22,541.55)
342,373.00 342,373.00 .00 342,373.00
342,373.00 342,373.00 22,541.55 319,831.45
800,000.00 800,000.00 .00 800,000.00
800,000.00 800,000.00 .00 800,000.00
1,738,520.00 1,738,520.00 22,541.55 1,715,978.45

FOR ADMINISTRATION USE ONLY

42 % OF THE FISCAI4_.9YEAR HAS ELAPSED

06/20/2024 09:31AM

PAGE: 1



CITY OF CAMBRIDGE
EXPENSES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUNDS 303-397 - DEBT SERVICE

ADOPTED AMENDED UNUSED/ % OF
BUDGET BUDGET YTDACTUAL  UNEARNED BUDGET
DEBT SERVICE
47000601-610  PRINCIPAL 1,610,001.00  1,510,001.00  1,515,000.00 4,999.00
47000611 INTEREST 391,040.00 391,040.00 204581251 (  186,427.49) 52.33
47000620 OTHER FEES 7,207.00 7,207.00 2,375.00 (  4,832.00) 32.95
1,908,248.00  1,008,248.00  1,721,987.569 ( 186,260.49) 90.24
TOTAL EXPENSES 1,908,248.00  1,908,248.00  1,721,987.51 ( 186,260.49) 90.24
NET REVENUES
OVER(UNDER) EXPENSES ( 169,728.00) ( 169,728.00) ( 1,699,445.96)
FOR ADMINISTRATION USE ONLY 06/20/2024 09:31AM  PAGE: 2
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36101/36102

362XX
37XXX,34404

33419-33429
33160-33169

36210
36230
32299
31050

39200-39204

CITY OF CAMBRIDGE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUNDS 400-499 - CAPITAL PROJECTS

ADOPTED AMENDED UNUSED/ % OF
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET
SPECIAL ASSESSMENTS & TAXES
"PRINCIPAL, INT & PENALTIES" 18,507.00 18,507.00 .00 18,507.00 .00
18,507.00 18,607.00 .00 18,507.00 .00
CHARGES FOR SERVICE
CONTRACTED SERVICES 49,610.00 49,610.00 49,610.00 .00 100.00
AREA CHARGES & PARK DEDICATION FEES .00 .00 16,599.00 ( 16,588.00) .00
49,610.00 49,610.00 66,209.00 ( 16,599.00) 133.46
INTERGOVERNMENTAL
STATE AID 1,216,562.00 1,216,562.00 752,110.00 464,452.00 61.82
FEDERAL AID 405,000.00 405,000.00 .00 405,000.00 .00
1,621,562.00 1,621,562.00 752,110.00 869,452.00 46.38
OTHER FINANCING SOURCES
INTEREST EARNINGS 2,800.00 2,800.00 .00 2,800.00 .00
DONATIONS 5,000.00 5,000.00 3,500.00 1,500.00 70.00
UTILITY PERMITS 2,000.00 2,000.00 4,047.70 ( 2,047.70) 202.39
BOND PROCEEDS 4,347,500.00 4,347,500.00 1,885,000.00 2,462,500.00 43.36
4,357,300.00 4,357,300.00 1,892,547.70 2,464,752.30 43.43
TRANSFERS
GENERAL FUND TRANSFER IN 2,531,086.00 2,531,086.00 .00 2,531,086.00 .00
2,531,086.00 2,531,086.00 .00 2,531,086.00 .00
TOTAL REVENUE 8,578,065.00 8,578,065.00 2,710,866.70 5,867,198.30 31.60

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCALSXEAR HAS ELAPSED 06/20/2024  09:32AM

PAGE: 1



CITY OF CAMBRIDGE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUNDS 400-499 - CAPITAL PROJECTS

ADOPTED AMENDED UNUSED/ % OF
BUDGET BUDGET YTDACTUAL  UNEARNED BUDGET

401-48000-720 TRANSFERS OUT TO OTHER FUNDS 250,000.00 250,000.00 00 ( 250,000.00) .00
402-49300-720 TRANSFERS OUT- OPERATING TRANS 130,000.00 130,000.00 00 (  130,000.00) .00
415-45200-560 PARK IMPROVEMENTS 110,000.00 110,000.00 1512374 (  94,876.26) 13.75
415-45200-596  LAND ACQUISITION 175,000.00 175,000.00 .00 ( 175,000.00) .00
417-42100-550  VEHICLES 215,000.00 215,000.00 2250 ( 214,977.50) .01
417-42100-551  SQUAD CAMERA 22,500.00 22,500.00 12,686.00 (  9,814.00) 56.38
417-42100-580  OTHER EQUIPMENT 20,000.00 20,000.00 00 (  20,000.00) .00
417-42100-590 EMERGENCY OPERATIONS 6,000.00 6,000.00 00 (  6,000.00) .00
418-43001-550 PW VEHICLES & EQUIPMENT 57,000.00 57,000.00 00 (  57,000.00) .00
419-41320-580  ADMIN OTHER EQUIPMENT .00 .00 37,855.00 37,655.00 .00
419-41320-581  CITY HALL BUILDING PROJECT 5,000.00 5,000.00 34,701.60 29,701.60 694.03
419-41320-582  ELECTION EQUIP 15,000.00 15,000.00 00 (  15,000.00) .00
419-41500-570  FINANCE OFFICE EQUIPMENT 17,500.00 17,500.00 5580.00 (  11,920.00) 31.89
419-41920-580 OTHER EQUIPMENT 70,000.00 70,000.00 22,030.00 (  47,970.00) 31.47
420-42200-540 EQUIPMENT .00 .00 100,678.62 100,678.62 .00
420-42200-550  VEHICLES 700,000.00 700,000.00 £99,808.20 ( 191.80) 99.97
420-42200-565  FIRE HALL BLDG IMPROV/REPAIR .00 00 500.00 500.00 .00
443-48000-223 STREET CRACK SEALING 70,000.00 70,000.00 00 (  70,000.00) .00
443-48000-225  PVMT MGMT OVERLAYS 40,000.00 40,000.00 00 (  40,000.00) .00
443-48000-226 DOWNTOWN PAVER/TREE REPAIR 50,000.00 50,000.00 00 (  50,000.00) .00
443-49300-720 TRANSFERS OUT-OPERATING TRANSF 1,075,000.00  1,075,000.00 .00 ( 1,075,000.00) .00
444-48000-351 LEGAL NOTICES/PUB ORDINANCES .00 .00 22.43 22.43 .00
444-48000-530  [MPR OTHER THAN BUILDINGS 580,000.00 580,000.00 .00 ( 580,000.00) .00
484-48000-303  ENGINEERING EXP .00 00 233,611.58 233,611.58 .00
484-48000-307 ENGINEERING EXP-CENTRAL AVE TR .00 .00 31,375.50 31,375.50 .00
484-48000-351 LEGAL NOTICE/PUBLISHING .00 .00 100.43 100.43 .00
484-48000-530  IMPROVEMENTS 8,384,100.00  8,384,100.00 .00 ( 8,384,100.00) .00
484-48000-617  BOND DISCOUNT .00 .00 19,698.25 19,698.25 .00
484-48000-621  BOND ISSUE COSTS .00 .00 57,150.00 57,150.00 .00
486-48000-303  ENGINEERING EXP .00 .00 4,547.00 4,547.00 .00
499-48000-306  LAKE FANNY PARK MASTER PLAN .00 .00 13,076.50 13,076.50 .00
499-48000-450 INTEREST RATE SUBIDY PAYMENT .00 .00 1,250.00 1,250.00 .00
499-49300-720 TRANSFERS OUT - OPER TRANSFERS .00 .00 300,000.00 300,000.00 .00

TOTAL FUND EXPENDITURES 11,992,100.00  11,992,100.00  1,589,617.35 (10,402,482.65) 13.26

TOTAL EXPENDITURES 11,992,100.00  11,992,100.00  1,589,617.35 (10,402,482.65) 13.26

NET REVENUES

OVER(UNDER) EXPENDITURES ( 3,414,035.00) ( 3,414,035.00)  1,121,249.35
FOR ADMINISTRATION USE ONLY 06/20/2024 09:32AM  PAGE: 2
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CITY OF CAMBRIDGE
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 601 - WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTDACTUAL  UNEARNED BUDGET YTD ACTUAL
REVENUE
SA & INTEREST EARNINGS .00 .00 .00 .00 .00 120,199.79
OPERATING REVENUE 2,076,669.00  2,076,669.00 805,208.31  1,271,462.69 3877 2,342,002.87
OTHER FINANCING SOURCES 380,000.00 380,000.00 .00 380,000.00 00  2,036,510.70
TOTAL FUND REVENUE 2,456,660.00  2,456,669.00 805,206.31  1,651,462.69 3278 4,498,713.36
EXPENDITURES
WATER FUND EXPENDITURES
EXPENSE 400 2,084,158.00  2,084,158.00 357,726.94  1,726,431.08 1716 2,078,872.68
TOTAL WATER FUND EXPENDITURES 2,084,158.00  2,084,158.00 357,726.94  1,726,431.06 17.16  2,078,872.68
TOTAL FUND EXPENDITURES 2,084,158.00  2,084,158.00 357,726.94  1,726,431.08 1716 2,078,872.68
NET REVENUE OVER EXPENDITURES 372,511.00 372,511.00 44747937 (  74,968.37) 2,419,840.68

FOR ADMINISTRATION USE ONLY 42 % OF THE F!SCALS:Y;EAR HAS ELAPSED 06/20/2024 09:26AM  PAGE: 4



601-36102
601-36210

601-37110
601-37120
601-37160
601-37165
601-37170

601-39102
601-39203
601-39700

SA & INTEREST EARNINGS

SPEC ASSESSMENTS - INT/PEN
INTEREST EARNINGS

TOTAL SA & INTEREST EARNINGS

OPERATING REVENUE

METERED WATER SALES
SALES OF METERS & SUPPLIES
PENALTIES ETC.
CERTIFICATION PENALTY
OTHER REVENUE

TOTAL OPERATING REVENUE

OTHER FINANCING SOURCES

GAIN/LOSS ON DISPOSAL OF FA
TRANSFERS FROM OTHER FUNDS
CAPITAL CONTRIBUTIONS

TOTAL OTHER FINANCING SOURCES

TOTAL FUND REVENUE

CITY OF CAMBRIDGE

DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 601 - WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
.00 .00 .00 .00 .00 2,846.56
.00 .00 .00 .00 .00 117,3563.23
.00 .00 .00 .00 .00 120,199.79
2,000,000.00 2,000,000.00 745,098.95 1,254,901.05 37.26 2,240,299.22
15,000.00 16,000.00 31,877.20 ( 16,877.20) 212,51 26,239.60
30,000.00 30,000.00 14,642.61 156,357.39 48.81 44,667.73
500.00 500.00 600.00 ( 100.00) 120.00 825.00
31,169.00 31,169.00 12,987.55 18,181.45 41.67 29,971.32
2,076,669.00 2,076,669.00 805,206.31 1,271,462.69 38.77 2,342,002.87
.00 .00 .00 .00 .00 1,511.11
380,000.00 380,000.00 .00 380,000.00 .00 1,232,773.81
.00 .00 .00 .00 .00 802,225.78
380,000.00 380,000.00 .00 380,000.00 .00 2,036,510.70
2,456,669.00 2,456,669.00 805,206.31

4,498,713.36

FOR ADMINISTRATION USE ONLY

42 % OF THE FISCAL YEAR HAS ELAPSED
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 601 - WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
PERSONAL SERVICES
601-49400-101 FULL-TIME EMPLOYEES - REGULAR 327,219.00 327,218.00 119,443.67 ( 207,775.33) 36.50 275,147.40
601-49400-102 FULL-TIME EMPLOYEES - OVERTIME 8,000.00 8,000.00 2,261.70 ( 5,738.30) 28.27 5,630.88
601-49400-104 TEMP/SEAS EMPLOYEES - REGULAR 11,206.00 11,206.00 .00 ( 11,206.00) .00 5,861.27
601-49400-105 TEMP/SEAS EMPLOYEES - OVERTIME .00 .00 .00 .00 .00 6.10
601-49400-110 HOURS WORKED HOLIDAY 2,000.00 2,000.00 364.48 ( 1,635.52) 18.22 1,659.23
601-49400-115 CALL-IN PAY 2,500.00 2,500.00 23065 ( 2,269.35) 9.23 1,243.39
601-49400-116 ON-CALL PAY 10,000.00 10,000.00 3,926.32 ( 6,073.68) 39.26 7,260.34
601-49400-121 PERA (EMPLOYER) 26,229.00 26,229.00 9,467.08 ( 16,761.92) 36.09 21,166.45
601-49400-122 FICA/MEDICARE (EMPLOYER) 29,299.00 29,299.00 9,455.90 ( 19,843.10) 3227 22,190.46
601-49400-123 CENTRAL PENSION FUND CONTRIB 3,120.00 3,120.00 880.00 ( 2,240.00) 28.21 2,062.80
601-49400-131 MEDICAL/DENTAL/LIFE (EMPLOYER) 63,409.00 63,409.00 27,801.48 (  35,807.52) 43.84 52,576.83
601-49400-132 LONGEVITY PAY 13,102.00 13,102.00 .00 ¢ 13,102.00) .00 .00
601-49400-133 INSUR DEDUCTIBLE CONTRIBUTION 5,750.00 5,750.00 1,672.09 ( 4,077.91) 29.08 2,883.75
601-49400-151 WORKERS' COMPENSATION PREMIU 16,288.00 16,288.00 3,030.41 ( 13,248.59) 18.66 7,108.20
601-49400-154 HRA/FLEX FEES 300.00 300.00 10795 ( 192.05) 35.98 212.96
TOTAL PERSONAL SERVICES 518,422.00 518,422.00 178,650.73 ( 339,771.27) 34.46 405,010.06
SUPPLIES
601-49400-200 WATER LAB SUPPLIES 3,000.00 3,000.00 356.39 ( 2,643.61) 11.88 1,011.756
601-49400-201 OFFICE SUPPLIES - ACCESSORIES 1,000.00 1,000.00 82.65 ( 917.35) 8.27 85.54
601-49400-204 STATIONARY, FORMS AND ENVELOPE 1,000.00 1,000.00 .00 ( 1,000.00) .00 3,276.94
601-49400-210 MISCELLANEOUS OPER SUPPLIES 15,000.00 15,000.00 576220 ( 9,237.80) 38.41 11,271.02
601-49400-212 GASOLINE/FUEL/LUB/ADDITITIVES 12,000.00 12,000.00 2,807.21 ( 9,092.79) 24.23 10,925.99
601-49400-213 OPER SUPPLIES - PLANT EQUIP 1,000.00 1,000.00 87.00 ( 913.00) 8.70 180.50
601-49400-216 CHEMICALS & CHEMICAL PRODUCTS 85,000.00 85,000.00 18,667.27 (  65432.73) 23.02 59,133.13
601-49400-217 TESTING 3,000.00 3,000.00 1,199.00 ( 1,801.00) 39.97 2,059.44
601-49400-221 REPAIR & MAINT SUPP - VEH/EQ 4,000.00 4,000.00 703.58 ( 3,296.42) 17.59 6,480.70
601-49400-240 SMALL TOOLS AND MINOR EQUIP 8,000.00 8,000.00 2,115.95 ( 5,884.05) 26.45 1,180.5¢
601-49400-270 METERS AND REPAIRS 15,000.00 15,000.00 16,359.37 1,369.37 109.06 2,850.60
TOTAL SUPPLIES 148,000.00 148,000.00 49,140.62 (  98,859.38) 33.20 98,406.20
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024  09:28AM PAGE: 36



CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 601 - WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
OTHER SERVICES & CHARGES
601-49400-304 MISC PROFESSIONAL SERVICES 8,000.00 8,000.00 61195 ( 7,388.05) 7.65 2,289.32
601-49400-306 GIS PROJECT CONTRACT EXP 20,000.00 20,000.00 6,111.50 ( 13,888.50) 30.56 16,010.00
601-49400-310 GOPHER STATE ONE CALL 1,200.00 1,200.00 339.55 ( 860.45) 28.30 994 .41
601-49400-313 IT MGMT & BACKUP 5,600.00 5,600.00 2,291.26 ( 3,308.75) 40.92 5,482.52
601-49400-321 TELEPHONE/CELLULAR PHONES 8,000.00 8,000.00 2,024.26 ( 5,975.74) 25.30 5,892.21
601-49400-322 POSTAGE 2,000.00 2,000.00 4,000.00 2,000.00 200.00 8,280.01
601-49400-331 TRAVEUMEALS/LODGING 3,000.00 3,000.00 572.03 ( 2,427.97) 18.07 884.89
601-49400-334 MILEAGE REIMBURSEMENT 200.00 200.00 00 ( 200.00) .00 268.55
601-49400-340 ADVERTISING 1,000.00 1,000.00 690.90 ( 309.10) 69.09 1,981.17
601-49400-351 LEGAL NOTICES/ORD PUBLISHING 500.00 500.00 161.85 ( 338.15) 32.37 .00
601-49400-360 INSURANCE AND BONDS 35,000.00 35,000.00 .00 (  35,000.00) .00 33,269.92
601-49400-381 ELECTRIC UTILITIES 110,000.00 110,000.00 28,827.15 ( 81,172.85) 26.21 94,900.53
601-49400-382 WATER/WASTEWATER UTILITIES 1,500.00 1,500.00 508.34 ( 991.66) 33.89 1,218.35
601-49400-383 GAS UTILITIES 7,500.00 7,500.00 5,296.14 ( 2,203.86) 70.62 8,236.14
TOTAL OTHER SERVICES & CHARG 203,500.00 203,500.00 51,434.92 ( 152,065.08) 25.28 179,708.02
MISCELLANEOUS
601-49400-404 REPAIR & MAINT LABOR - VEH/EQ 3,000.00 3,000.00 00 ( 3,000.00) .00 5,023.00
601-49400-406 REPAIR & MAINT - PLANT 30,000.00 30,000.00 1,548.12 (  28,451.88) 5.16 25,563.09
601-49400-407 REPAIRS & MAINTENANCE - HYDR 20,000.00 20,000.00 10,731.89 ( 9,268.11) 53.66 12,096.90
601-49400-408 REPAIR & MAINT - WATER SYSTEM 10,000.00 10,000.00 1,636.14 ( 8,363.86) 16.36 10,326.78
601-49400-409 MAINT CONTRACTS - OFFICE EQUIP 500.00 500.00 00 ( 500.00) .00 429.00
601-49400-410 WELL PROTECTION PLAN 15,000.00 16,000.00 00 ( 16,000.00) .00 .00
601-49400-415 AUTOMATIC METER READ PROJECT 85,000.00 85,000.00 55,287.95 ( 29,712.05) 65.04 198,359.96
601-49400-416 DOWNTOWN FIRE SUPPRESSION SE .00 .00 .00 .00 .00 149,240.00
601-49400-420 DEPRECIATION 885,000.00 885,000.00 .00 ( 885,000.00) .00 856,157.91
601-48400-430 MISCELLANEOUS 500.00 500.00 .00 ( 500.00) .00 .00
601-49400-432 CREDIT CARD FEES 8,500.00 8,500.00 3,176.90 ( 5,323.10) 37.38 8,481.20
601-49400-433 DUES AND SUBSCRIPTIONS 2,000.00 2,000.00 727.00 ( 1,273.00) 36.35 954.00
601-49400-440 MEETINGS AND SCHOOLS 3,000.00 3,000.00 799.67 ( 2,200.33) 26.66 447.00
601-49400-441 DNR DEPARTMENT OF HEALTH FEE 5,000.00 5,000.00 .00 ( 5,000.00) .00 9,465.56
601-49400-489 OTHER CONTRACTED SERVICES 8,000.00 8,000.00 4,118.00 ( 3,882.00) 51.48 13,819.00
TOTAL MISCELLANEOUS 1,075,500.00 1,075,500.00 78,025.67 ( 997,474.33) 7.25 1,290,363.40
DEBT SERVICE
601-49400-619 INTEREST-WATER TREATMENT 2005 12,794.00 12,794.00 00 ( 12,794.00) .00 116.56
601-49400-620 FISCAL AGENT FEES 6,000.00 6,000.00 475.00 ( 5,525.00) 7.92 2,062.07
601-49400-634 INEREST EXP 2014 IMPROV 2,549.00 2,548.00 .00 ( 2,549.00) .00 ( 58.10)
601-49400-635 INTEREST EXP 2015 BONDS 4,280.00 4,280.00 .00 ( 4,280.00) .00 882.92
601-49400-636 INTEREST EXP 2016 WATER BONDS 5,558.00 5,658.00 00 ( 5,558.00) .00 2,945,565
601-49400-638 INTEREST EXPESE 2018 BONDS 10,938.00 10,938.00 00 ( 10,938.00) .00 9,473.14
601-49400-639 INTEREST EXP 2019 BONDS W TOWE 62,467.00 62,467.00 .00 ( 62,467.00) .00 57,653.24
601-49400-640 INTEREST EXPENSE 2020 IMPROV 9,150.00 9,150.00 00 ( 9,150.00) .00 7,409.62
TOTAL DEBT SERVICE 113,736.00 113,736.00 475.00 ( 113,261.00) 42 80,385.00
FOR ADMINISTRATION USE ONLY 06/20/2024 09:28AM PAGE: 37
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 601 - WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTDACTUAL  UNEARNED BUDGET YTD ACTUAL
TRANSFERS
601-49400-720 TRANSFERS OUT - OPER TRANSFER 25,000.00 25,000.00 00 (  25,000.00) .00 25,000.00
TOTAL TRANSFERS 25,000.00 25,000.00 00 (  25,000.00) .00 25,000.00
TOTAL EXPENSE 400 2,084,158.00  2,084,158.00 357,726.94 ( 1,726,431.08) 1716 2,078,872.68
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024 09:28AM  PAGE: 38
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 601 - WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
TOTAL FUND EXPENDITURES 2,084,158.00 2,084,158.00 357,726.94 2,078,872.68
NET REVENUES OVER EXPENDITURE 372,511.00 372,511.00 447,479.37 2,419,840.68
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024  09:28AM PAGE: 39
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CITY OF CAMBRIDGE
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 602 - WASTEWATER UTILITY FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
REVENUE
SA & INTEREST EARNINGS .00 .00 .00 .00 .00 196,040.94
OPERATING REVENUE 2,680,000.00 2,680,000.00 1,088,854.95 1,691,145.056 40.63 3,236,117.57
OTHER FINANCING SOURCES .00 .00 .00 .00 .00 1,062,127.80
TOTAL FUND REVENUE 2,680,000.00 2,680,000.00 1,088,854.95 1,691,145.05 40.63 4,494,286.31
EXPENDITURES
WASTEWATER FUND EXPENDITURES
EXPENSE 450 3,620,494.00 3,620,494.00 801,701.01 2,818,792.99 2214 3,558,232.51
TOTAL WASTEWATER FUND EXPENDITURES 3,620,494.00 3,620,494.00 801,701.01 2,818,792.99 22.14 3,558,232.51
TOTAL FUND EXPENDITURES 3,620,494.00 3,620,494.00 801,701.01 2,818,792.99 2214 3,558,232.51
NET REVENUE OVER EXPENDITURES ( 940,494.00) ( 940,494.00) 287,1563.84 ( 1,227,647.94) 936,053.80

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL BEAR HAS ELAPSED 06/20/2024 09:29AM  PAGE: 5
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602-36102
602-36210

602-37210
602-37250
602-37260

602-39102
602-39700

FUND 602 - WASTEWATER UTILITY FUND

SA & INTEREST EARNINGS

SPEC ASSESSMENTS - iINT/PEN
INTEREST EARNINGS

TOTAL SA & INTEREST EARNINGS

OPERATING REVENUE

SEWER CHARGES - CITY
SAC CHARGES
PENALTIES

TOTAL OPERATING REVENUE

OTHER FINANCING SOURCES

GAIN/LOSS ON DISPOSAL OF FA
CAPITAL CONTRIBUTIONS

TOTAL OTHER FINANCING SOURCES

TOTAL FUND REVENUE

CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
.00 .00 .00 .00 .00 748.73
.00 .00 .00 .00 .00 195,292.21
.00 .00 .00 .00 .00 196,040.94
2,600,000.00 2,600,000.00 1,044,637.58 1,555,362.42 40.18 2,587,965.14
50,000.00 50,000.00 27,276.00 22,724.00 54.55 6086,891.00
30,000.00 30,000.00 16,941.37 13,058.63 56.47 41,261.43
2,680,000.00 2,680,000.00 1,088,854.95 1,581,145.05 40.63 3,236,117.57
.00 .00 .00 .00 .00 34,500.00
.00 .00 .00 .00 .00 1,027,627.80
.00 .00 .00 .00 .00 1,062,127.80
2,680,000.00 2,680,000.00 1,088,854.95

4,494,286.31

FOR ADMINISTRATION USE ONLY

42 % OF THE FISCAL YEAR HAS ELAPSED
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FUND 602 - WASTEWATER UTILITY FUND

CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
PERSONAL SERVICES
602-49450-101 FULL-TIME EMPLOYEES - REGULAR 588,587.00 588,587.00 277,210.34 ( 311,376.66) 47.10 633,421.00
602-49450-102 FULL-TIME EMPLOYEES - OVERTIME 27,000.00 27,000.00 11,495.36  ( 15,504.64) 42.58 26,793.93
602-49450-104 TEMP/SEAS EMPLOYEES - REGULAR 11,206.00 11,206.00 506.88 ( 10,699.12) 4.52 7,666.41
602-49450-110 HOURS WORKED HOLIDAY 5,500.00 5,500.00 2,043.52 ( 3,456.48) 37.15 5,225.70
602-49450-116 CALL-IN PAY 3,000.00 3,000.00 861.37 ( 2,138.63) 28.71 3,615.34
602-49450-116 ON-CALL PAY 31,000.00 31,000.00 14,093.62 ( 16,806.38) 45.46 31,815.61
602-49450-121 PERA (EMPLOYER) 60,894.00 50,894.00 22,827.69 (  27,966.31) 45.05 51,245.89
602-49450-122 FICA/MEDICARE (EMPLOYER) 654,456.00 54,456.00 22,822.90 (  31,633.10) 41.91 52,840.36
602-49450-123 CENTRAL PENSION FUND CONTRIB 9,360.00 9,360.00 5,272.34 ( 4,087.66) 56.33 12,411.57
602-49450-131 MEDICAL/DENTAL/LIFE (EMPLOYER) 127,722.00 127,722.00 68,229.57 (  59,492.43) 63.42 129,367.83
602-49450-132 LONGEVITY PAY 23,493.00 23,493.00 .00 (  23,493.00) .00 .00
602-49450-133 INSURANCE DEDUCT CONTRIB .00 .00 2,864.77 2,864.77 .00 5,974.27
602-49450-151 WORKERS' COMPENSATION PREMIU 38,120.00 38,120.00 10,587.75 (  27,532.25) 27.77 30,669.07
602-49450-154 HRAJ/FLEX FEES 600.00 600.00 279.40 ( 320.60) 46.57 551.38
TOTAL PERSONAL SERVICES 970,938.00 970,938.00 439,195.51 ( 531,742.49) 45.23 991,698.36
SUPPLIES
602-49450-200 LAB SUPPLIES & REPLACEMENT 8,000.00 8,000.00 9,224.04 1,224.04 116.30 13,874.31
602-49450-201 OFFICE SUPPLIES - ACCESSORIES 1,500.00 1,500.00 264.38 ( 1,235.62) 17.63 888.22
602-49450-204 STATIONARY, FORMS AND ENVELOPE 2,000.00 2,000.00 00 ( 2,000.00) .00 3,276.95
602-49450-210 MISCELLANEOUS OPER SUPPLIES 10,000.00 10,000.00 5,594.11 ( 4,405.89) 55.94 13,976.94
602-49450-212 GASOLINE/FUEL/LUB/ADDITITIVES 20,000.00 20,000.00 3,001.51 ( 16,998.49) 15.01 13,6956.67
602-49450-213 OPER SUPPLIES - PLANT EQUIP 200.00 200.00 87.00 ( 113.00) 43.50 130.50
602-49450-216 CHEMICALS & CHEMICAL PRODUCTS 200,000.00 200,000.00 113,694.27 (  86,305.73) 56.85 233,418.49
602-49450-217 TESTING 10,000.00 10,000.00 4,267.50 ( 5,732.50) 42.68 9,683.56
602-49450-221 REPAIR & MAINT SUPP - VEH/EQ 8,000.00 8,000.00 4,951.73 ( 3,048.27) 61.90 5,859.26
602-49450-240 SMALL TOOLS & MINOR EQUIP 10,000.00 10,000.00 2,635.25 ( 7,464.75) 25.35 11,164.75
TOTAL SUPPLIES 269,700.00 269,700.00 143,619.79 ( 126,080.21) 53.25 305,968.55
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024  089:28AM PAGE: 42
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FUND 602 - WASTEWATER UTILITY FUND

CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
OTHER SERVICES & CHARGES
602-49450-304 MISC PROFESSIONAL SERVICES 5,000.00 5,000.00 15,164.36 10,164.36 303.29 5,444.70
602-49450-306 GIS PROJECT CONTRACT EXP 20,000.00 20,000.00 6,111.50 ( 13,888.50) 30.56 16,010.00
602-49450-310 GOPHER STATE ONE CALL 1,200.00 1,200.00 33956 ( 860.45) 28.30 994.39
602-49450-313  IT MGMT & BACKUP 6,500.00 6,500.00 2,261.25 ( 4,208.75) 35.25 5,482.62
602-49450-321 TELEPHONE/CELLULAR PHONES 7,000.00 7,000.00 3,419.52 ( 3,5680.48) 48.85 9,496.18
602-49450-322 POSTAGE 7,000.00 7,000.00 4,018.98 ( 2,981.02) 57.41 8,245.01
602-49450-331 TRAVEL/MEALS/LODGING 3,000.00 3,000.00 42528 2,674.71) 14.18 860.15
602-49450-334 MILEAGE REIMBURSEMENT 500.00 500.00 .00 ( 500.00) .00 268.55
602-49450-340 ADVERTISING 200.00 200.00 .00 ( 200.00) .00 .00
602-49450-360 INSURANCE AND BONDS 50,000.00 50,000.00 .00 (  50,000.00) .00 48,220.81
602-49450-381 ELECTRIC UTILITIES 140,000.00 140,000.00 46,269.00 (  93,731.00) 33.05 120,5677.00
602-49450-382 WATER/WASTEWATER UTILITIES 1,600.00 1,600.00 614.82 ( 985.18) 38.43 1,443.66
602-49450-383 GAS UTILITIES 44,000.00 44,000.00 18,988.70 (  25,011.30) 43.16 39,827.14
602-49450-384 REFUSE HAULING 3,500.00 3,500.00 1,008.12 ( 2,491.88) 28.80 3,281.39
602-48450-385 POWER - LIFT STATIONS 17,000.00 17,000.00 6,352.23 ( 10,647.77) 37.37 15,125.13
TOTAL OTHER SERVICES & CHARG 306,500.00 306,500.00 105,003.32 ( 201,496.68) 34.26 275,276.63
MISCELLANEOUS
602-49450-402 REPAIR & MAINT - SAN SEWER 10,000.00 10,000.00 .00 ( 10,000.00) .00 1,325.00
602-49450-404 REPAIR & MAINT LABOR - VEH/EQ 7,000.00 7,000.00 8,920.77 1,920.77 127.44 6,445.70
602-49450-406 REPAIR & MAINT - PLANT 65,000.00 65,000.00 30,136.26 (  34,863.74) 46.36 52,135.98
602-49450-407 REPAIR & MAINT - LIFT STATIONS 30,000.00 30,000.00 5,393.76 (  24,606.25) 17.98 9,833.62
602-49450-408 REPAIRS & MAINTENANCE - SEWER 5,000.00 5,000.00 1,327.14  ( 3,672.86) 26.54 2,274.28
602-49450-409 MAINT CONTRACTS - OFFICE EQUIP 1,500.00 1,500.00 .00 ( 1,500.00) .00 1,286.95
602-49450-418 KENWOOD LIFT STATION .00 .00 .00 .00 00 ( 3,882.24)
602-49450-420 DEPRECIATION 1,656,886.00 1,656,886.00 .00 ( 1,656,886.00) .00 1,653,458.22
602-49450-430 MISCELLANEOUS 1,000.00 1,000.00 .00 ( 1,000.00) .00 .00
602-49450-433 DUES AND SUBSCRIPTIONS 6,000.00 6,000.00 255.00 ( 5,745.00) 4.25 3,218.00
602-49450-440 MEETINGS AND SCHOOLS 4,000.00 4,000.00 1,329.67 ( 2,670.33) 33.24 2,661.18
602-49450-441 MPCA FEES 15,000.00 15,000.00 9,644.00 ( 5,356.00) 64.29 8,456.00
602-49450-489 OTHER CONTRACTED SERVICES 120,000.00 120,000.00 56,875.80 {  63,124.20) 47.40 97,105.00
TOTAL MISCELLANEOUS 1,921,386.00 1,921,386.00 113,882.39 ( 1,807,503.61) 5.93 1,834,317.69
DEBT SERVICE
602-49450-610 2013 WWTP REHAB INTEREST EXP 55,541.00 55,541.00 00 (  55541.00) .00 61,665.38
602-48450-620 FISCAL AGENT FEES 2,500.00 2,500.00 00 ( 2,500.00) .00 1,272.41
602-49450-634 INTEREST EXP 2014 IMPROV 1,154.00 1,154.00 00 ( 1,164.00) .00 ( 36.86)
602-49450-635 INTEREST EXP 2015 BOND EXP 1,926.00 1,926.00 00 ( 1,926.00) .00 397.34
602-49450-636 INTEREST EXP 2016 SEWER BONDS 3,386.00 3,386.00 .00 ( 3,386.00) .00 1,796.38
602-49450-638 INTEREST EXPESE 2018 BONDS 3,200.00 3,200.00 .00 ( 3,200.00) .00 3,281.60
602-49450-640 INTEREST EXPENSE 2020 IMP BOND 9,263.00 9,263.00 .00 ( 9,263.00) .00 7,695.03
TOTAL DEBT SERVICE 76,970.00 76,970.00 .00 (  76,970.00) .00 75,971.28
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024  09:28AM PAGE: 43



CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 602 - WASTEWATER UTILITY FUND

ADOPTED AMENDED % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL BUDGET YTD ACTUAL
TRANSFERS
602-49450-720 TRANSFERS OUT - OPER TRANSFER 75,000.00 75,000.00 .00 .00 75,000.00
TOTAL TRANSFERS 75,000.00 75,000.00 .00 .00 75,000.00
TOTAL EXPENSE 450 3,620,494.00 3,620,494.00 801,701.01 ( 2,818,792.99) 22.14 3,558,232.51
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024 09:28AM  PAGE: 44
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 602 - WASTEWATER UTILITY FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
TOTAL FUND EXPENDITURES 3,620,494.00 3,620,494.00 801,701.01 3,658,232.51
NET REVENUES OVER EXPENDITURE ( 940,494.00) ( 940,494.00) 287,163.94 936,053.80
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024 09:28AM  PAGE: 45
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CITY OF CAMBRIDGE
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 603 - STORM WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
REVENUE
SA & INTEREST EARNINGS .00 .00 .00 .00 .00 27,546.51
OPERATING REVENUES 456,000.00 456,000.00 205,783.23 250,216.77 45.13 451,241.20
OTHER FINANCING SOURCES .00 .00 .00 .00 .00 1,654,587.25
TOTAL FUND REVENUE 456,000.00 456,000.00 205,783.23 250,216.77 45.13 2,033,374.96
EXPENDITURES
STORM SEWER FUND EXPENDITURES
EXPENSE 500 667,561.00 667,561.00 67,617.88 599,943.12 10.13 531,070.05
TOTAL STORM SEWER FUND EXPENDITURE 667,561.00 667,561.00 67,617.88 599,043.12 10.13 531,070.05
TOTAL FUND EXPENDITURES 667,561.00 667,561.00 67,617.88 599,943.12 10.13 531,070.05
NET REVENUE OVER EXPENDITURES ( 211,561.00) ( 211,561.00) 138,165.36 ( 349,726.35) 1,602,304.91
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024 09:30AM  PAGE: 6
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FUND 603 - STORM WATER UTILITY FUND

CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

SA & INTEREST EARNINGS

603-36210 INTEREST EARNINGS .00 .00 .00 .00 .00 27,546.51
TOTAL SA & INTEREST EARNINGS .00 .00 .00 .00 .00 27,546.51
OPERATING REVENUES

603-37310 STORM WATER CHARGES 450,000.00 450,000.00 202,487.00 247,513.00 45.00 442,424.09

603-37360 PENALTIES 6,000.00 6,000.00 3,296.23 2,703.77 54,94 8,817.11
TOTAL OPERATING REVENUES 456,000.00 456,000.00 205,783.23 250,216.77 45.13 451,241.20
OTHER FINANCING SOURCES

603-39700 CAPITAL CONTRIBUTIONS .00 .00 .00 .00 .00 1,564,687.25
TOTAL OTHER FINANCING SOURCES .00 .00 .00 .00 .00 1,554,587.25
TOTAL FUND REVENUE 456,000.00 456,000.00 205,783.23 2,033,374.96

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024 09:28AM  PAGE: 47
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 603 - STORM WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
EXPENSE 500
PERSONAL SERVICES
603-48500-101 FULL-TIME EMPLOYEES - REGULAR 73,986.00 73,986.00 .00 (  73,986.00) .00 .00
603-49500-121 PERA (EMPLOYER) 5,662.00 5,552.00 .00 ( 5,552.00) .00 .00
603-49500-122 FICA/MEDICARE (EMPLOYER) 5,663.00 5,663.00 .00 ( 5,663.00) .00 .00
603-49500-131 MEDICAL/DENTAL/LIFE INS 18,126.00 18,125.00 .00 ( 18,125.00) .00 .00
603-49500-132 LONGEVITY PAY 46.00 46.00 00 ( 46.00) .00 .00
603-49500-133 DEDUCTIBLE CONTRIBUTION 1,500.00 1,500.00 00 ( 1,500.00) .00 .00
603-49500-151 WORKERS' COMPENSATION PREMIU 901.00 901.00 .00 ( 901.00) .00 .00
603-49500-154 HRA/FLEX FEES 100.00 100.00 .00 ( 100.00) .00 .00
TOTAL PERSONAL SERVICES 105,873.00 105,873.00 .00 ( 105,873.00) .00 .00
SUPPLIES
603-48500-201 OFFICE SUPPLIES .00 .00 .00 .00 .00 102.94
TOTAL SUPPLIES .00 .00 .00 .00 .00 102.94
OTHER SERVICES & CHARGES
603-49500-304 MISC PROFESSIONAL SERVICES 5,000.00 5,000.00 167.25 ( 4,842.75) 3.16 4,438.75
603-49500-352 GEN INFO & PUBLIC NOTICES 200.00 200.00 00 ( 200.00) .00 .00
TOTAL OTHER SERVICES & CHARG 5,200.00 5,200.00 167.25 ( 5,042.75) 3.02 4,439.75
MISCELLANEOUS
603-49500-403 REPAIRS & MAINT - STORM SEWER 60,000.00 60,000.00 65,800.63 5,800.63 109.67 33,637.35
603-49500-420 DEPRECIATION 450,000.00 450,000.00 .00 ( 450,000.00) .00 453,068.56
603-49500-430 MISCELLANEOUS 1,000.00 1,000.00 .00 ( 1,000.00) .00 2,092.33
603-49500-433 DUES AND SUBSCRIPTIONS .00 .00 1,070.00 1,070.00 .00 .00
603-49500-440 SCHOOLS AND MEETINGS 2,000.00 2,000.00 590.00 ( 1,410.00) 29.50 .00
TOTAL MISCELLANEOUS 513,000.00 513,000.00 67,460.63 ( 445539.37) 138.16 488,798.24
DEBT SERVICE
603-49500-620 FISCAL AGENT FEES .00 .00 .00 .00 .00 1,742.24
603-49500-634 INTEREST EXP 2014 STORM IMPROV 1,296.00 1,296.00 00 ( 1,296.00) .00 ( 45.60)
603-48500-635 [INTEREST EXP 2015 BONDS 2,171.00 2,171.00 .00 ( 2,171.00) .00 447.89
603-49500-636 INTEREST EXP 2016 STORM BONDS 3,220.00 3,220.00 .00 3,220.00) .00 1,708.80
603-49500-638 INTEREST EXPESE 2018 BONDS 12,188.00 12,188.00 .00 { 12,188.00) .00 12,494.08
603-49500-640 INTEREST EXPENSE 2020 IMP BOND 18,263.00 18,263.00 .00 ( 18,263.00) .00 14,887.09
603-49500-641 INTEREST EXPENSE 2022 IMP BOND 6,350.00 6,350.00 .00 ( 6,350.00) .00 6,494.62
TOTAL DEBT SERVICE 43,488.00 43,488.00 .00 (  43,488.00) .00 37,728.12
TOTAL EXPENSE 500 667,561.00 667,561.00 67,617.88 ( 599,943.12) 10.13 531,070.05
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024  09:28AM PAGE: 48
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 603 - STORM WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
TOTAL FUND EXPENDITURES 667,561.00 667,561.00 67,617.88 531,070.05
NET REVENUES OVER EXPENDITURE ( 211,561.00) ( 211,561.00) 138,165.35 1,602,304.91
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024 09:28AM  PAGE: 49
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CITY OF CAMBRIDGE
SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 604 - STREET LIGHT UTILITY

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
REVENUE
SOURCE 36 .00 .00 .00 .00 .00 4,666.03
OPERATING REVENUES 247,900.00 247,900.00 107,722.88 140,177.12 43.45 251,862.89
TOTAL FUND REVENUE 247,900.00 247,900.00 107,722.88 140,177.12 43.45 256,528.92
EXPENDITURES
STREET LIGHT UTILITY EXP
EXPENSE 550 230,000.00 230,000.00 62,304.94 167,695.06 27.09 206,231.96
TOTAL STREET LIGHT UTILITY EXP 230,000.00 230,000.00 62,304.94 167,695.06 27.09 206,231.96
TOTAL FUND EXPENDITURES 230,000.00 230,000.00 62,304.94 167,695.06 27.09 206,231.96
NET REVENUE OVER EXPENDITURES 17,900.00 17,900.00 4541794 (  27,517.94) 50,296.96
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024  09:30AM PAGE: 7
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 604 - STREET LIGHT UTILITY

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
604-36210 INTEREST EARNINGS .00 .00 .00 .00 .00 4,666.03
TOTAL SOURCE 36 .00 .00 .00 .00 .00 4,666.03
OPERATING REVENUES
604-37360 PENALTIES 4,000.00 4,000.00 2,083.14 1,916.86 52.08 5,394.44
604-37410 STREET LIGHT UTILITY FEES 243,900.00 243,800.00 105,639.74 138,260.26 43.31 246,468.45
TOTAL OPERATING REVENUES 247,900.00 247,900.00 107,722.88 140,177.12 43.45 251,862.89
TOTAL FUND REVENUE 247,900.00 247,900.00 107,722.88 256,528.92
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024  09:28AM PAGE: 51
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 604 - STREET LIGHT UTILITY

OTHER SERVICES & CHARGES
604-49550-381 STREET LIGHT ELECTRIC

TOTAL OTHER SERVICES & CHARG

MISCELLANEOUS
604-49550-402 STREET LIGHT AND SIGNAL REPAIR

TOTAL MISCELLANEOUS

TOTAL EXPENSE 550

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
180,000.00 190,000.00 60,130.57 ( 129,869.43) 31.65 177,068.42
190,000.00 190,000.00 60,130.57 ( 129,869.43) 31.65 177,068.42
40,000.00 40,000.00 2,174.37 (  37,82563) 5.44 29,163.54
40,000.00 40,000.00 2,17437 (  37,825.63) 5.44 29,163.54
230,000.00 230,000.00 62,304.94 ( 167,695.06) 27.09 206,231.96

FOR ADMINISTRATION USE ONLY

42 % OF THE FISCAL YEAR HAS ELAPSED
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 604 - STREET LIGHT UTILITY

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
TOTAL FUND EXPENDITURES 230,000.00 230,000.00 62,304.94 206,231.96
NET REVENUES OVER EXPENDITURE 17,900.00 17,900.00 45,417.94 50,296.96
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024 09:28AM PAGE: 53
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CITY OF CAMBRIDGE

SUMMARY REVENUES / EXPENDITURES COMPARED TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 610 - LIQUOR STORE FUND

73

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
REVENUE
INTEREST & LOTTERY SALES 2,240.00 2,240.00 190.04 2,049.96 8.48 88,350.25
OPERATING REVENUES 6,107,200.00 6,107,200.00 2,425,007.10 3,682,192.90 39.71 6,560,225.43
TOTAL FUND REVENUE 6,109,440.00 6,109,440.00 2,425,197.14 3,684,242.86 39.70 6,648,575.68
EXPENDITURES
LIQUOR STORE EXPENDITURES
LIQUOR STORE 6,109,440.00 6,109,440.00 2,169,608.84 3,949,831.16 35.35 6,598,558.60
TOTAL LIQUOR STORE EXPENDITURES 6,109,440.00 6,109,440.00 2,159,608.84 3,949,831.16 35.35 6,598,558.60
TOTAL FUND EXPENDITURES 6,109,440.00 6,109,440.00 2,159,608.84 3,949,831.16 35.35 6,598,558.60
NET REVENUE OVER EXPENDITURES .00 .00 265,588.30 ( 265,588.30) 50,017.08
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024  09:30AM PAGE: 8



CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 610 - LIQUOR STORE FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
INTEREST & LOTTERY SALES
610-36200 MISCELLANEOUS REVENUES 240.00 240.00 190.04 49.96 79.18 235.50
610-36210 INTEREST EARNINGS 2,000.00 2,000.00 .00 2,000.00 .00 23,950.42
610-36220 LOTTERY SALES .00 .00 .00 .00 .00 64,164.33
TOTAL INTEREST & LOTTERY SALES 2,240.00 2,240.00 190.04 2,049.96 8.48 88,350.25
OPERATING REVENUES
610-37811 SALES - LIQUOR 2,250,000.00 2,250,000.00 941,637.87 1,308,362.13 41.85 2,434,150.22
610-37812 SALES - BEER 2,840,000.00 2,840,000.00 1,025,410.22 1,814,589.78 36.11 2,889,970.82
610-37813 SALES - WINE 820,000.00 820,000.00 331,664.00 488,336.00 40.45 888,362.38
610-37815 SALES - NON-TAXABLE 185,000.00 185,000.00 60,314.99 124,685.01 32.60 176,735.82
610-37816 SALES - TAXABLE 16,000.00 16,000.00 66,804.79 (  50,904.79) 418.15 174,630.80
610-37830 DISCOUNTS, DEPOSITS & RETURNS ( 5,000.00) ( 5,000.00) ( 1,280.00) ( 3,720.00) ( 256.60) ( 3,406.00)
610-37840 CASH OVER AND SHORT 1,200.00 1,200.00 355.23 844.77 29.60 ( 118.61)
TOTAL OPERATING REVENUES 6,107,200.00 6,107,200.00 2,425,007.10 3,682,192.90 39.71 6,560,225.43
TOTAL FUND REVENUE 6,109,440.00 6,109,440.00 2,425,197.14 6,648,575.68
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024  09:28AM PAGE: 55
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 610 - LIQUOR STORE FUND

75

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
LIQUOR STORE

PERSONAL SERVICES
610-49750-101  FULL-TIME EMPLOYEES - REGULAR 287,164.00 287,164.00 12149463 ( 165,669.37) 42.31 305,129.51
610-49750-102 FULL-TIME EMPLOYEES - OVERTIME 6,939.00 6,939.00 2,284.69 ( 4,654.31) 32.93 5,062.63
610-49750-103 PART-TIME EMPLOYEES - REGULAR 131,000.00 131,000.00 51,148.11 (  79,851.89) 39.04 120,536.41
610-49750-106 PART-TIME EMPLOYEES - OVERTIME 500.00 500.00 .00 ( 500.00) .00 .00
610-49750-110 HOURS WORKED HOLIDAY 12,500.00 12,500.00 3,197.76  ( 9,302.24) 25.58 10,615.16
610-49750-121 PERA (EMPLOYER) 33,150.00 33,160.00 12,963.00 (  20,187.00) 39.10 32,506.69
610-49750-122 FICA/MEDICARE (EMPLOYER) 33,813.00 33,813.00 13,309.44 (  20,503.56) 39.36 28,516.40
610-49750-131 MEDICAL/DENTAL/LIFE (EMPLOYER) 90,629.00 90,629.00 4570660 (  44,922.40) 50.43 83,454.46
610-49750-132 LONGEVITY PAY 3,900.00 3,900.00 .00 ( 3,900.00) .00 .00
610-49750-133 INSURANCE DEDUCTIBLE CONTRIB 7,500.00 7,500.00 00 ( 7,500.00) .00 1,965.71
610-49750-151 WORKERS' COMPENSATION PREMIU 24,008.00 24,008.00 5,983.41 ( 18,024.59) 24,92 19,512.49
610-49750-153 UNEMPLOYMENT COMPENSATION 250.00 250.00 .00 ( 250.00) .00 177.23
610-49750-164 HRA/FLEX FEES 500.00 500.00 170.75  ( 329.25) 34.15 316.60

TOTAL PERSONAL SERVICES 631,853.00 631,853.00 256,268.38 ( 375,594.61) 40.56 607,783.1¢

SUPPLIES
610-49750-201 OFFICE SUPPLIES - ACCESSORIES 2,000.00 2,000.00 2,008.66 8.66 100.43 3,679.30
610-49750-210 MISCELLANEOUS OPER SUPPLIES 21,000.00 21,000.00 10,860.95 ( 10,139.05) 51.72 16,372.58
610-49750-220 MAINTENANCE & REPAIR SUPPLIES 50,000.00 50,000.00 4,093.74 (  45,906.26) 8.19 18,744.69
610-49750-240 SMALL TOOLS AND MINOR EQUIPME 3,000.00 3,000.00 .00 ( 3,000.00) .00 3,685.71
610-49750-251 PURCHASES - LIQUOR 1,596,860.00 1,696,860.00 654,290.96 ( 942,569.04) 40.97 1,732,566.39
610-49750-252 PURCHASES - BEER 2,146,120.00 2,146,120.00 785,187.42 ( 1,360,932.58) 36.59 2,205,877.59
610-49750-253 PURCHASES WINE 558,502.00 558,502.00 221,425.45 ( 337,076.55) 39.85 598,727.49
610-49750-259 PURCHASES - MISCELLANEQUS 270,000.00 270,000.00 99,018.00 ( 170,981.00) 36.67 276,356.69
610-49750-260 FREIGHT & DRAY 40,000.00 40,000.00 17,881.34 (  22,118.66) 44.70 41,094.86

TOTAL SUPPLIES 4,687,482.00 4,687,482.00 1,794,767.52  ( 2,892,714.48) 38.29 4,897,005.30

OTHER SERVICES & CHARGES
610-49750-304 MISC PROFESSIONAL SERVICES 3,091.00 3,091.00 2,248.40 ( 842.60) 7274 6,702.59
610-49750-313 {T MGMT & BACKUP 6,000.00 6,000.00 2,291.25 ( 3,708.75) 38.19 5,482.52
610-49750-321 TELEPHONE/CELLULAR PHONES 8,000.00 8,000.00 2,455.57 ( 5,544.43) 30.69 7,234.03
610-49750-331 TRAVEL/MEALS/LODGING 300.00 300.00 00 ( 300.00) .00 .00
610-49750-334 MILEAGE REIMBURSEMENT 500.00 500.00 136.68 ( 363.32) 27.34 195.15
610-49750-340 ADVERTISING 45,374.00 45,374.00 19,733.33 (  25,640.67) 43.49 46,414.70
610-49750-341 WINE TASTING EVENT COSTS 3,120.00 3,120.00 2,449.05 ( 670.95) 78.50 .00
610-49750-360 INSURANCE AND BONDS 18,000.00 18,000.00 .00 ( 18,000.00) .00 16,445.18
610-49750-381 ELECTRIC UTILITIES 26,000.00 26,000.00 6,602.85 ( 19,397.15) 25.40 22,746.50
610-49750-382 WATER/WASTEWATER UTILITIES 1,200.00 1,200.00 300.62 ( 899.38) 25.056 783.79
610-49750-383 GAS UTILTIES 3,500.00 3,500.00 1,982.89 ( 1,517.11) 56.65 2,959.83
610-49750-384 REFUSE HAULING 6,500.00 6,500.00 1,749.72  ( 4,750.28) 26.92 5,772.10

TOTAL OTHER SERVICES & CHARG 121,585.00 121,585.00 39,950.36 (  81,634.64) 32.86 113,736.39

FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024  08:28AM PAGE: 56



CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 610 - LIQUOR STORE FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
MISCELLANEOUS
610-49750-405 JANITOR SERVICES 8,000.00 8,000.00 2,357.24 ( 5,642.76) 29.47 7,906.24
610-49750-413 RENTALS - OFFICE EQUIPMENT .00 .00 390.00 390.00 .00 715.00
610-49750-420 DEPRECIATION 65,000.00 65,000.00 .00 (  65,000.00) .00 66,440.42
610-49750-430 FISCAL/BANK/MISCELLANEOUS CHG 165,000.00 155,000.00 56,197.80 (  98,802.20) 36.26 160,091.34
610-49750-433 DUES AND SUBCRIPTIONS 6,500.00 6,500.00 00 ( 6,500.00) .00 6,144.00
610-49750-440 MEETINGS AND SCHOOLS 1,500.00 1,500.00 1,382.00 ( 118.00) 9213 150.00
610-49750-453 TAXES AND LICENSES 20.00 20.00 00 ( 20.00) .00 200.00
610-49750-461 LOTTERY SWEEP .00 .00 .00 .00 .00 34,938.16
610-49750-475 LOTTERY PAID OUT .00 .00 .00 .00 .00 29,684.03
610-49750-489 CONTRACT MAINTENANCE 7,500.00 7,500.00 8,305.53 805.53 110.74 8,764.53
TOTAL MISCELLANEOUS 243,520.00 243,520.00 68,632.57 ( 174,887.43) 28.18 305,033.72
TRANSFERS
610-49750-720 TRANSFERS OUT - OPER TRANSFER 425,000.00 425,000.00 .00 ( 425,000.00) .00 675,000.00
TOTAL TRANSFERS 425,000.00 425,000.00 .00 ( 425,000.00) .00 675,000.00
TOTAL LIQUOR STORE 6,109,440.00 6,109,440.00 2,169,608.84 ( 3,949,831.16) 35.35 6,598,558.60
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 086/20/2024  09:28AM PAGE: 57
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 5 MONTHS ENDING MAY 31, 2024

FUND 610 - LIQUOR STORE FUND

ADOPTED AMENDED UNUSED/ % OF PRIOR YR
BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL
TOTAL FUND EXPENDITURES 6,109,440.00 6,109,440.00 2,159,608.84 6,598,558.60
NET REVENUES OVER EXPENDITURE .00 .00 265,588.30 50,017.08
FOR ADMINISTRATION USE ONLY 42 % OF THE FISCAL YEAR HAS ELAPSED 06/20/2024 09:28AM  PAGE: 58
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First Bank & Trust High Yield

First Bank & Trust Housing High Savings-Reserved for Bond
Yield Savings, $121,903 Payments within 60 days,
$264,853

First Bank & Trust Operating

First Bank & Trust Housing Checkbook, $311,411

Checking, $458,823

City of Cambridge Cash & Investment
Summary 5-31-2024

Long Term--Certificates of
Deposit & Government
Securities, $8,894,372

First Bank & Trust High Yield
Savings Used for Cash Flow,
4M Fund-League of MN Cities, $20,733,191

$64,019
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City of Cambridge
General Fund Park Expenses
on Park Specific Basis

Name of Park 7  1/1/24-5/31/2024

City Park V ‘ $15,369.67
Ice Rink _ 7 7 $58,701.06
Sandquist Park _ 7 $33,859.19
Central Greens _ , $6,980.81
Brown Park ‘ 7 $1,586.89
Peterson Park : 7 $3,880.78
Pioneer Park : $4,084.52
Water Tower Park ’ ‘ $1,517.11
Preserve Park , _ $189.70
Dog Park v 7 $4,145.44
Honeysuckle Park 7 $1,697.39
Parkwood Park ] - $2,279.35
Veteran's Park 7 » $0.00
Not Location Specific Expense 7 $44,125.97
Total _ ‘ $178,417.88
Difference $0.00
Total Per General Ledger ' $178,417.88
Notes:

Generally, salaries are allocated to each park based on a time estimate
received from our Public Works Director. During the year, as the seasons
change, the allocations change to reflect current park activity.

Not location specific expenses includes things that would be too difficult

to allocate to a specific park like park liability insurance, gas for park vehicles,
small tools, vehicle repairs, and park commission expense.
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4C Road Closure Request for Steve’s Tire 50 Anniversary July 1, 2024

Prepared by: Shawn Machin —Chief of Police

Background:

Steve’s Tire is holding a 50t Anniversary celebration. The event will occur on July 26%™. They are
requesting that the following section of roadway in the downtown area be closed for the event that
will be held.

- Main St N between 2" Ave and 3™ Ave

They are requesting that the roads be closed between the hours of 9am - 3pm (or once cleanup is
completed). The event is scheduled from 10am-2pm.

Recommendation:
| recommend that the roads be allowed to be closed to facilitate the 50th Anniversary celebration of
Steve’s Tire.

Compatibility with Core Strategies and Strategic Objectives:

#2- Deliver Exceptional Public Services

#3- Connect opportunities to facilitate thriving commercial and industrial sectors
#5- Foster engaged, informed, and involved citizens and community

#6- Enhance the City’s presence as a regional hub

#7- Provide diverse amenities for a high quality of life

Fiscal Note:
N/A

Attachments:
- Road Closure Request Packet
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: CAMBRIDGE\\ "

Minnesota's Opportunity Communifys

REQUEST FOR STREET CLOSURE
INSTRUCTION SHEET

PLEASE READ THE FOLLOWING INSTRUCTIONS CAREFULLY AND PROVIDE ALL
REQUESTED INFORMATION IN THIS PACKET.

{NCOMPLETE REQUEST PACKETS OR MISSING ITEMS WILL RESULT IN AN AUTOMATIC
DENIAL OF YOUR REQUEST.

REQUESTS MUST BE SUBMITTED AT LEAST THREE WEEKS PRIOR TO THE DATE OF THE

STREET CLOSURE. THIS PROVIDES TIME FOR REVIEW BY CITY STAFF AND APPROVAL
BY THE CITY COUNCIL AT A COUNCIL MEETING.

1. Read and INITIAL the Street Closure General Reguirements form.

2. Complete all sections of the Request for Street Closure form and SIGN the form at the
hottom.
3. Read and complete the Release and Indemnification Agreement form. INITIAL all

sections as required on the form. Print your name, sign and date the form, and have
the form NOTARIZED.

4, Complete the top section of the Approval for Street Closure by Residents and
Businesses form. Meet with ALL residents and businesses located within the closure
area and have them provide their name, address, business name, and signature.

o

Return the fully completed packet with all forms to the Cambridge Police Department.

Below is a checklist for your use to ensure that you have completed the packet.

5! | have read and initialed the Street Glosure General Requirements form.
_('é | have completed all sections of the Request for Street Closure form.

| have signed the Reguest for Street Closure form.

| have read, completed, and initialed all sections of the Release and Indemnification Agreement form.

| have signed the Release and indemnification Agreement form and had it notarized.

| have completed the top section of the Approval for Street Closure by Residents and Businesses form.

KX KK

| have had all residents and businesses located within the closure area provide their name, address,
business name, and signature on the Approval for Street Closure by Residents and Businesses form.
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CAMBRlDGE\\

Minnesota's Opportunity Communityss

STREET CLOSURE GENERAL REQUIREMENTS

1. To request a street closure for a neighborhood party, street dance, parade, or special event,
please complete a Street Closure Request packet. Packets must be submitted fo the Police
Department a minimum of three weeks prior to the planned event to provide time for review by
city staff and approval by the city council at a council meeting.

2 Street closures can only be conducted on low-volume residential streets, dead-end streets, or
cul-de-sacs. No thoroughfares or collector streets may be used, uniess the street closure is for
a City-Wide function and an exception is granted by the City Council. In addition, access to
public facilities shall not be blocked, Road closures will only be granted upon determination that
the closure will hot have adverse offects on the safety and general welfare of people in the City
and the function of the roadway.

‘3. Allresidents and businesses on the street or block for which the event is planned shall approve
the street closure by signing the Approval for Street Closure by Residents and Businesses
form. :

4. Barricade equipment is required and can be provided by the Gity. A $50.00 damage deposit is
required and is refunded to the applicant after the barricades have been returned in good
condition. Barricades may be picked up at the Public Works Building the fast working day
pefore the event by 4:00 pm and returned to the Public Works Building the first working day
after the event by 4:00 pm. Barricades for the event may also be delivered to a pre-arranged
location by Public Works. As an alternative, the applicant may rent barricade equipment from a
vendor. In any case, setup and takedown of the barricades shall be the responsibility of the
applicant.

In addition to barricade requirements:

a. No stakes or penetration may be made through the asphalt.

b. The barricades used must be easy to remove.

c. The barricades must be noticeably visible during daytime hours and evening hours,

d. No penetration by stakes, poles, posts in or behind a boulevard without first checking with
Gopher State One Cali af (651) 454-0002

e. No disposal of anything in storm sewers.

f. Any marking on the street can be done in chalk or washable material. No paint or

permanent markings can be used.

5. A minimum tweive-foot (12') aisle must be maintained in the street to permit passage of
emergency vehicles or vehicles of residents unless an exception is granted by the City Council
for a City-Wide event, Failure to maintain a twelve-foot aiste during the entire period of the
event will result in denial of requests for subsequent street closures. Law enforcement
personne! will monitor the event for strict adherence to this rule.

6. Adult supervision must be maintained at all imes during the event. The City is not responsible
for damages or injuries incurred in connection with or as a result of the event. The applicant will
be required to sign a hold-harmiess agresment. The applicant(s) agree(s) to indemnify and hold
harmless the City of Cambridge, Minnesota, its agents and employees from any and all claims,
demands, actions or cause of action of whatsoever nature or character arising out of or by
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10.

1.

reason of, the conduct of the block party in any respect, including, but not limited to costs,
attorney's fees, expenses, etc., incurred in connection with the defense or settlement of any
claims for injuries or damage resulting from or connected with the block party.

For City-sponsored functions the City will cover the event under its liability insurance
(Downtown Customer Appreciation Day, Snowflake Parade).

Applicant shall be responsible for the pick-up of trash and garbage immediately after the end of
the event. :

Streets may not be barricaded later than 10:00 p.m. unless the street closure is for a City-Wide
function and an exception is granted by the City Council.

No residents of the area designated shall be denied access to the event.

No loud speaker system shall be used which is audible beyond the block designated for the
party. Residents and guests shall be in compliance with public peace statutes and ordinances.

The City of Cambridge reserves the right to approve or deny any request, or to revoke approval
of any request.

INITIALS: 252—] l
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N

Minnesota's Opportunity Communifys

CAMBRIDGE\\

EQUEST FOR STREET CLOSURE
Applicant’s Name: S e \fﬁ‘.S [ L re
Addres@w_c:QOlp MQ‘H’\ S“"fee_ﬁ ‘\JOY:"L\
City: ambridae, State: M N Zip: DS 008
Telephone:  Home uN A Work___/ b3, [08’91. ]5’¢¢
Cell '
E-mail Address: Ste Ve YT e - @3 Ma \ O

Event Dates: \:}tat?\)/, JM\\/ . (P. OQODQL'IZ

J [
Beginning Time of Event: Q400 Ending Time: 3.0 O

+ 4
Description of Event: 5 O h A“ nniversa r/
Sponsored by Whom: S*—e Ve S lir <

What street is to be barricaded? N\ at N S rve

rd
What cross streets define the barricaded area? o ND ‘-Of\’ €. ‘\."D 5 A V€
Address barricades are to be left: A0k N\ ailn 575\-‘\ ¢ ej* Mo r+h

Adult supervision must be maintained at all times during the event. The City is not responsible for
damages or injuries incurred in connection with or as a result of the event. The applicant will be
required to sign a hold-harmiess agreement. The applicant(s) agree(s) to indemnify and hoid
harmless the City of Cambridge, Minnesota, its agents and employees from any and all claims,
demands, actions or cause of action of whatsoever nature or character arising out of or by reason of,
the conduct of the block party in any respect, including, but not limited to costs, attorney's fees,
expenses, etc., incurred in connection with the defense or settlement of any claims for injuries or

damage resulting from or connected with the block party.

| have read and understand the information contained in this request packet. 1 agree to comply with
all terms as stated. | understand that the City of Cambridge may revoke approval to close a street at
any time.

Name (please print) <o) ML el Date é ~ 20 e ,&/

Signature 4"1’/\}.— /\/\ ﬂ,vJ

LIy = A




CAMBRIDGE\‘ 300 3¢ Avenue NE

Minnesota's Opportunity Community: Cambridge,6 M 2855008
: 763-689-3211

RELEASE AND INDEMNIFICATION AGREEMENT

THIS IS A RELEASE OF LIABILITY INDEMNIFICATION AGREEMENT.
SPECIAL EVENTS HOLDER MUST READ CAREFULLY BEFORE SIGNING.

In consideration for being permitted to engage in the following special event activities on city

property and/or right ?;- tv\ay: L L .
bo hni VeVl Sa i")/ e e FatioN
(Description of Event e.g/block party)

| Special Events Holder hereby acknowledges, represents, and agrees as follows:

By signing this RELEASE AND INDEMNIFICATION AGREEMENT, I/we, as the event
organizer, hereby expressly assume all such risks of injury, loss, or damage to us or any
third party, arising out of or in any way related fo the above described activities, whether or
not caused by the act, omission, negligence, or other fauit of (City), its officers, its
employees, or by any other cause.

(Special Events Holder Initials here) W

e

By signing this RELEASE AND INDEMNIFICATION AGREEMENT, we further hereby
exempt, release and discharge (City), its officers, and its employees, from any and all
claims, demands, and actions for such injury, loss, or damage to us or to any third party,
arising out of or in any way related to the above described activities, whether or not caused
by the act, omission, negligence, or other fault of (City), its officers, its employees, or by any
other cause.

(Special Events Holder Initials here) 47‘(\(\

\

. We further agree to defend, indemnify and hold harmless (City), its officers, employees,
insurers, and self insurance pool, from and against all liability, claims, and demands, court
costs and attorneys fees, including those arising from any third party claim asserted against
(City), its officers, employees, insurers or self insurance pool, on account of injury, loss or
damage, including without limitation claims arising from bodily injury, personal injury,
sickness, disease, death, property damage or loss, or any other loss of any kind
whatsoever, which arise out of or are in any way related to the above described activities,
whether or not caused by our act, omission, negligence, or other fault of (City), its officers,
its employees, or by any other cause.

(Special Events Holder Initials here) %\/\/\
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By signing this RELEASE AND INDEMNIFICATION AGREEMENT, we hereby acknowledge
and agree that said Agreement extends to all acts omissions, negligence, or other fault of
(City), its officers, and/or its employees, and that said Agreement is intended to be as broad
and inclusive as is permitted by the laws of the State of Minnesota. If any portion thereof is
held invalid, it is further agreed that the balance shall, notwithstanding, continue in full legal
force and effect.

(Special Events Holder Initials here) %\N\\
We understand and agree that this RELEASE AND INDEMNIFICATION AGREEMENT shall

be governed by the laws of the State of Minnesota and that jurisdiction and venue for any
suit or cause of action under this agreement shall lie in the courts.

(Special Events Holder Initials here) 46\(\[\

This RELEASE AND INDEMNIFICATION AGREEMENT shall be effective as of the date or
dates of the applicable special event, shall continue in full force until our responsibilities
hereunder are fully discharged, and shall be binding upon us, our SUCCESSCIS,
representatives, heirs, and executors.

(Special Events Holder Initials here) é(]/\/\

IN WITNESS THEREOF, THIS RELEASE AND INDEMNIFICATION AGREEMENT is
executed by the special events holder, acting by and through the undersigned, who
represents that he or she is properly authorized to bind the Special Events Holder hereto.

PRINTED NAME OF - e o
SPECIAL EVENTS HOLDER: > T, M€ LALILS  TARL

Signature:é&&w /‘/\/(QQ‘JO Date_ & RP-L %

Subscribed and sworn to before me, this  Jdo day of _ JuUv( , Jog Y

@EﬁgﬂONTﬁOMEﬂY

LIC - MINNESOTA
Commission & 31041567 e

My Commisslon Explrog Jan, 31, 2026 >y T

»
& "
G5 o)
A
",'E".i'l'.~"

Ht
Y ¥

4_/ / //"
Notary Signature
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M ‘\’B
Closed street: Gt ¢ re a

CITY OF CAMBRIDGE

APPROVAL FOR STREET CLOSURE BY RESI

si mnq you are conse

nting to the street closure.

Date of closure: Wa A A \! Q

l\/c/(ﬁd

O
Hours: From:

between these streets or locations:

DENTS AND BUSINESSES

ano five \ji—D 5&014\/@/

PN ou

200/

Signature

r Name (please print)

Street Address

Name of Business (if
applicable)

PANRINAES SSV J\l

Wi &z

/\' )\FQC\\“\ Looesnn

\Ar' vLC,(/\ﬂcL

> .

7 0/

S\I\C\.)ﬁ; 1 s’\-e.é--g

,Mb“%/é’/ vy PL7

I3/ - b obtee

e/
e V!

93 rftﬁL/V

OPMJ by b cflfa‘}/

-
N mQ’v U‘)\Q&‘?‘

200 O Mary, 4k

M/""\J
<<=
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116 ol T @

Heidi >

iMessage
Today 11:58 AM

. Steve's Tire_50th Anniv
pdf | PC.pdf
g | PDF Document - 364 KB

Yes, that is fine

Delivered

- INChLORD i
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06k Anadnersany

Friday, July 26, 2024
10 a.m.to 2 p.m.
* Cambridge Bar & Grill Food Truck
Music by:
% Barb & Eben Gillespie
* Kenny Krona

* Classic NS
Car ShOW : b 3 )

206 Main Street No., Cambrig MN
763.689.1544



4D  Approve Replacement CFD Command Vehicle 7/1/2024

Prepared by: Ross Benzen, Deputy Fire Chief

Background:

The Cambridge Fire Department Deputy Fire Chief was involved in a vehicle crash back on May 23.
Unfortunately, the vehicle has been totaled by our insurance company. After research, we have
located a 2024 Chevrolet Silverado to replace the totaled command vehicle. Prices included in this bid
are for the vehicle, graphics, and emergency lighting.

Vehicle: $50,466

Graphics: $1,265

Emergency Lighting: $8,653.80

TOTAL: $60,384.80

FISCAL NOTE: Funds would come from insurance payout and our self-insurance budget.

Strategic Plan Connection: This request is consistent with core strategy #2—deliver exceptional
public service with an emphasis of providing proper equipment to effectively and safely perform job

duties.

Recommendation: Approve the bid to replace the CFD Command Vehicle as presented.
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Emergency Equipment Connections, Inc Estimate

;. PO Box 56
Lindstrom, MN 55045

Phone #  651-347-0303 emergencyequipmentinc@gmail.com 6/24/2024 1650
Cambridge Fire Department
300 3rd Ave NE
Cambridge, MN 55008
Project
Estimate to Upfit 2024 Chevrolet Silverado PPV- Chief's response 0.00 0.00
vehicle
Gamber Johnson 2019+ Chevrolet Silverado Wide Body Console Box 1 698.60 698.60T
with Cup Holder
Gamber Johnson Rear mount arm rest 1 168.80 168.80T
Whelen WCX Front Inner Edge Duo-Color interior Lightbar - 1 1,259.26 1,259.26T
Silverado PPV 20+
Whelen WCX rear inner edge interior Lightbar - Chevrolet Silverado 1 1,169.17 1,169.17T
19+
Whelen Core Amplifier Control Module, Flashing Outputs, Includes 3 1 869.36 869.36T

WeCanX™ Ports, and Controls up to 99 Devices/Remote Modules,
Control Heads Purchased Separately

Whelen Core Includes 3 Section Control Head and 8 Push-Buttons, 1 294.58 294.58T
4-Position Slide Switch with a 7-Position Rotary Knob. Manual,
Airhorn Plus 3 Traffic Advisor™ Switches and Microphone with
Extension Cable

We look forward to your business

Subtotal

Sales Tax (0.0%)

Total

Pagg 1



Emergency Equipment Connections, Inc Estimate

= PO Box 56
Lindstrom, MN 55045

Phone #  651-347-0303 emergencyequipmentinc@gmail.com 6/24/2024 1650
Cambridge Fire Department
300 3rd Ave NE
Cambridge, MN 55008
Project

New! SCANPort Installation Kit for C399, See Vehicle Outfitter for 1 124.80 124.80T
available vehicles Make/Model/Year (Not for use with Core-R and

Core-S) Available for Ford Super Duty 2023-2024, Chevrolet

Silverado 1500 PPV 2022-2024, Ford Transit 2023-2024, Chevrolet

Blazer EV 2023-2024

Whelen 16 Output, 4 Input WeCanX® Expansion Module 1 178.20 178.20T
Logic Level Photocell for use with SLFLASH, CenCom Core®, 1 82.95 82.95T
CenCom Sapphire™, CenCom

Carbide™ and CanTrol®

123db Siren Speaker, Nylon Composite (List $403.00) 1 259.98 259.98T
Whelen SA315 Speaker mount for 2021+ Tahoe/Silverado 1 34.80 34.80T
Next Items in tail lights 0.00 0.00
Whelen Vertex Duo Color Lightheads - R/W 1 98.95 98.95T
Whelen Duo Color Lightheads - B/W 1 98.95 98.95T
Next Items in Grill and Front Fender Sides 0.00 0.00
Whelen TION Series Dual Color light, Red/White with Black Flange 2 134.75 269.50T
Whelen TION Series Dual color light Blue/white 2 134.75 269.50T
Whelen TION L Brackets 2 12.95 25.90T

We look forward to your business

Subtotal

Sales Tax (0.0%)

Total

Pagg 2



Emergency Equipment Connections, Inc Estimate

;. PO Box 56
Lindstrom, MN 55045

Phone #  651-347-0303 emergencyequipmentinc@gmail.com 6/24/2024 1650
Cambridge Fire Department
300 3rd Ave NE
Cambridge, MN 55008
Project
Next Items under mirrors 0.00 0.00
Whelen IONV3 Blue light with Alley/TD lights 1 219.78 219.78T
Whelen IONV3 Red with Alley/TD lights 1 219.78 219.78T
Next Items in rear doors 0.00 0.00
Whelen Strip Light Duo Color Red/White 1 139.80 139.80T
Whelen DUO Strip Light Blue/White Light Head 1 139.80 139.80T
Whelen 90° Mounting Bracket for 1 Strip-Lite™ Plus Lighthead 2 20.59 41.18T
806-960MHZ low profile antenna Black in color 1 39.37 39.37T
Charge Guard Battery Protector/Timer 1 77.49 77.49T
Ties, Connectors, Wire, Wire Loom, Chemicals, Sealants, Screws, 175.00 175.00T
thread locker etc
Labor 34 49.95 1,698.30T
Reimbursed shipping costs - TBD 0.00 0.00
Optional Items - License plate lights 0.00 0.00
We look forward to your business
Subtotal $8,653.80
Sales Tax (0.0%) $0.00
Total $8,653.80

Pagg 3



GRAFIX

SHOPPE

Estimate

Cambridge Fire Department
Attn: Accounts Payable

300 Third Ave NE
Cambridge, MN 55008

Cambridge Fire Department
Todd Tomczik

300 Third Ave NE
Cambridge, MN 55008

2024 Chevy Silverado 20180706SRD001

DESCRIPTION

ULT-2004 Reflective kit for a 2024 BLACK Chevy Silverado Crew Cab
Standard Box Pickup Truck Unit Number C3

White & Ruby Red Color Scheme

NEW Cambridge Maltese 6" Tall on Fenders & 5" Tall on Tailgate LH Side
FIRE on Tailgate

Large Format Print All onto 3M 680 White Reflective with 8519 Clear
Overlam

51/2" Tall x 9 1/2" Long Reflective Wavy American Eagle Head Flags for
Quarter Panels (In Place of DIAL 911)

1LH &1 RH

Small Format Print All onto 3M 680 White Reflective

4" Tall x 61 1/2" Long 3M 680 White Reflective Chevron Sripes for Tailgate
Bottom

Install at Grafix Shoppe Date TBD

94

Grafix Shoppe

3225 Neil Armstrong Blvd Ste 600
Eagan, MN 55121

(651) 683-9665
grafixshoppe.com

INSTALL

Shawn Donovan

142547
06/12/2024

shawn@grafixshoppe.com

QTY PRICE EACH

1 800.00
2 30.00
1 80.00
1 325.00

TOTAL

800.00

60.00

80.00

325.00

$1,265.00



PHONE 218-263-7578

NORTH COUNTRY GM

1502 E HOWARD ST
HIBBING, MN 55746
Stock # |L(5518 I Date |J;UN'E 22 2024 Salesperson  gogQ
Buyer Name (Last) CAMBRIDGE FIRE (First) (Middle) I |
Co- Buyer Name (Last) (First) (Middle)
Address 300 3RD ST City  CAMBRIDGE State MN |2 55008 County ISANTI
Home Phone |763—552—3279 | Bus Phonel 0 | Buyer DOB Co_Buyer DOB
PURCHASE ORDER # | o I
Buyers Ins. Co 0
Policy # 0
Leinholder [y oNE Address|y —l
"= WODEL BOBY TRARGUISSION
2024 CHEVROLET l SILVERADO [ creweev . AUTO l BLACK I""’“’" BLACK
VIRF e T “TADEXF, DRTE BTATE
3GCUD4EDO RG276518 | 0 0-Jan l 0 0
|Bdyer Eman: CASH PRICE OF VEHICLE g 49.767.00
§ ,767.
Co Buyer Emall; DEALER INSTALLED OPTIONS: $ 699.00
Rebate 1 $ -
Rebate 2 $ -
Rebate 3 $ -
Rebate 4 $ -
Rebate 5 3 -
Rebate 6 % -
Cash Price Less Rebates $ 50,466.00
Pro Pac, Key Replacement , Tire and Wheel $ -
TOTALES  50,466.00
REGISTRATION TAX TESS THAUC TN
0.00 ALLOWANCE (-} $ ~
PLATE FEE 0.00 TRADE DIFFERENCE $ 50,466.00
TRADE-IN DATA PU%‘&%(?LAEF %:-:E 0.00
5 TOTOR VEMICLE
l F(E TRANSFER TAX 0.00 0.000% SALES TAX $ -
TITLE/TAANSFER FEE 0.00 GAP $ B
[ENTOTBERS BTATEIDER
lMME FILING t’é‘s’ 4.00 Service Contract $ - NA
s HEH R ING FEE 0.00 Maintenance Contract $ - NA
LIGENSE STTE B WHEELAGE TAX 8.3750%
’ TRANSMISSION l DATE .00 3 -
MLEAGE
NOW
T R e =0 wa RO .51 5 ]
Ao 5TACT A 4 OPERATING GovBTioNs YeBd wQ TRANSIT TAY 0PT|0NAT4h %NES%%OPEKE; s | wa
Dealer's Disclaimer of Warranty TOTAL LICENSE & FEES > $ _
Unless the vehicla Is sold with a separate written dealer warranty or the
dealer enters into a service contract with the buyer, the vehicle is soki
“ABIS”, De'a!;.r expresslly (lizc\aims al wanamiues, either ex;:res]s or SUBTOTAL $ 50, 466.00
implied, including the implied waranties of merchantability and fitness 1
{or a particular purpose. The entire risk of the quality and performance LESS AMOUNT SUBMITTED WITH ORDER =)
of the vehicle is with the buyer.
Important: A manufacturer warranty may apply. PLUS BALANCE OWING TO LEINHOLDER ON TRADE IN (+) $ ~
TOTAL AMOUNT DUE ON DELIWVERY $ 50,466.00

The twopages of this CONTRACT comprise the entire CONTRACT affecting this purchase The DEALER will not recognize any verbal agreement or any other agreement or
understanding of any nature. You cerlity ihat you are 18 years of age or older and acknowledge receiving a copy o this contract,

The terms of this CONTRACT were agreed upon and the CONTRACT signed in the
dealership on the date noted at top of this form.

NOTICE OF SALESPERSON'S LIMITED AUTHORITY. This contract is not valid unless signed
and accepted by Sales Manager or Olficer of Dealership.

Accepted @,

R 12

IMPORTANT: THIS MAY BE A BINDING CONTRACT
AND YOU MAY LOSE ANY DEPOSITS IF YOU DO NOT
PERFORM ACCORDING TO ITS TERMS.

®
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ADDITIONAL TERMS AND CONDITIONS OF THIS VEHICLE PURCHASE CONTRACT

1. Definitions: As used in this CONTRACT, "YOU" or "YOUR" means the buyer and co-buyer. “I', "ME", or "MY" means the seller or dealer. "VEHICLE" means the car, truck, or
other vehicle described on the front of this CONTRACT including all the options listed. "Manufacturer” means the company which makes the VEHICLE. "Trade-In" means the
vehicle that YOU trade to ME in partial payment for the VEHICLE.

2. Purpose: By signing the CONTRACT, YOU agree to buy the VEHICLE from ME. By accepting this CONTRACT, I agree to deliver the VEHICLE to YOU if the VEHICLE is in my
inventory. If the VEHIGLE is not in my inventory, | agree to order it from the Manufacturer. After receiving the VEHICLE from the Manufacturer, | agree fo deliver the vehicle to YOU.
3. Price Changes by the Manufacturer: The VEHICLE price stated on the front of this CONTRACT is based on the current price the Manufacturer charges ME. At any time
before | receive the VEHICLE, the Manufacturer has the right to raise the price it charges to ME. If the Manufacturer does raise the price, | may raise the price to YOU by the same
amount. If | do raise MY price, YOU may cancel the CONTRACT and get back any downpayment YOU have made. If | have not already sold the Trade-In (See Paragraph 4),
YOU may have the Trade-In back by paying ME the reasonable cost of storage and any repair work or reconditioning | may have done.

4. Trade-In: If YOU are using a Trade-In to partially pay for the VEHICLE, YOU may deliver the Trade-In to ME either when YOU sign this CONTRACT or when the VEHICLE is
delivered to YOU. If YOU do not deliver the Trade-In to ME when YOU sign this CONTRACT, YOU agree that at the time YOU deliver the Trade-In, | may reinspect the Trade-In
and lower the allowance stated on the front of this CONTRACT. If | do lower the allowance, YOU may cancel this CONTRACT and get back your cash downpayment. If YOU
deliver the Trade- In when YOU sign this CONTRACT, | may sell the Trade-In at any time and at any price | think proper. If this CONTRACT is cancelled and | have already sold
the Trade-In, | will pay YOU the price | received for the Trade-In minus 15% commission, minus any money | spent repairing, storing, insuring, or advertising the Trade-In, unless
otherwise required by law.

When YOU deliver the Trade-In to ME, YOU guarantee that YOU own the Trade-In free and clear and agree to furnish proper proof of ownership, including the Certificate of Title. If
any outstanding security interests are attached to the Trade-In vehicle, YOU are obligated to satisfy the debt secured and to obtain a release of all liens. If | arrange payment of the
debt, and the total amount is greater that the amount shown on this CONTRAGT as the balance owing to lienholder, YOU agree to pay the difference to ME in cash immediately
upon notice of the deficiency. If the debt is less than the amount shown, 1 will refund the surplus to YOU.

5. YOUR Refusal to Take Delivery: Unless YOU cancelled this CONTRACT under paragraphs 3 or 4, | will retain the cash downpayment YOU gave ME as an offset to MY
damages if YOU refuse to complete the purchase. YOU are also responsible for any other damages which | may incur as a result of YOUR failure to perform YOUR obligations
under the terms of this CONTRACT. If YOU have delivered the Trade- In to ME when YOU signed this CONTRACT, | may retain the Trade-In and sell it to reimburse MYSELF for
the expenses of repairing, storing, or reconditioning the Trade-In and for other expenses or losses | may incur as a result of YOU failing to perform YOUR obligations under this
CONTRACT.

6. Design Changes by the Manufacturer: The Manufacturer has the right to change the design of the VEHICLE, its chassis, its parts or accessories at any time without notice
to YOU or to ME. In the event of a change in design, | have no duty to YOU except to deliver the VEHICLE as made by the manufacturer.

7. Delays in Delivery: | am not responsible for delays in delivery caused by the Manufacturer, or by accidents, fires, or other causes beyond MY control. | do not control the
Manufacturer and am not part of the Manufacturer and do not work for the Manufacturer.

8. Taxes: The price of the VEHICLE does not include federal or state taxes or any other tax or governmental fee. YOU must pay ME the proper amount of any tax or governmental
fee which applies to this sale.

9. Poliution Control Certification: | certify to the best of MY knowledge that the pollution control system on the VEHICLE including the r