
Cambridge EDA Meeting – Monday June 17, 2024, 5:45 pm 
City Council Chambers, 300 3rd Avenue NE 

Meeting Announcement and Agenda 

Members of the audience are encouraged to follow along with the meeting’s agenda. Agendas are 
available on the table just outside the Council Chambers entrance door. 

Tentative 
Time 

Agenda Item 

5:45 pm 1. Call to Order

2. Approval of Agenda

3. Consent Agenda
A. Approval of May 20, 2024 regular meeting minutes (p. 2)
B. Approve EDA Draft April 2024 Financial Statements (p. 3)
C. Approve EDA Admin Division Bills Checks #129188 - #129420 Totaling $4496.15 (p. 18)
D. Housing Supervisor’s Report (p. 27)
4. Work Session

5. Unfinished Business

6. New Business
A. 2025 Annual PHA Plan & 5 Year Plan (p. 28)

1. Set Public Hearing
B. Carpet Replacement in the DVS Suite 166 (p. 38)
7. Adjourn

Notice to the hearing impaired: Upon request to City Staff, assisted hearing devices are available for 
public use. Accommodations for wheelchair access, Braille, large print, etc. can be made by calling 
City Hall at 763-689-3211 at least three days prior to the meeting.  

300 Third Avenue NE  (763) 689-3211 
Cambridge, MN 55008 (763) 689-6801 FAX 

www.ci.cambridge.mn.us 
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Cambridge Economic Development Authority (EDA) 
Regular Meeting Minutes – May 20, 2024 

 
A regular meeting of the Cambridge Economic Development Authority (EDA) was held at Cambridge 
City Hall Council Chambers, 300 3rd Avenue NE, Cambridge, Minnesota, 55008. 
 
Members Present: EDA members Bob Shogren, Mark Ziebarth, Lisa Iverson, Jim Godfrey and Aaron Berg.  
 
Staff present: City Administrator Vogel, Deputy City Administrator Smith, Police Chief Schuster, 

Deputy Police Chief Machin, Finance Director Moe, Community Development 
Director Westover, Utilities/Public Works Director Schwab, and Assistant to the City 
Administrator Seiberlich. 

 
Call to Order 
Shogren called the meeting to order at 5:45 p.m. 
 
Approval of Agenda 
Iverson moved, seconded by Ziebarth, to approve the agenda. Motion carried unanimously. 
 
Consent Agenda 
Godfrey moved, seconded by Berg, to approve consent agenda items A – D: 
 

A. Approval of April 15, 2024 regular meeting minutes 
B. Approve EDA Draft March 2024 Financial Statements 
C. Approve EDA Admin Division Bills Checks # 128886- # 129161 Totaling $18,291.88  
D.      Housing Supervisor’s Report 

 
Upon roll call, Godfrey, Shogren, Ziebarth, Berg and Iverson voted aye, no nays. Motion carried. 
 
Work Session 
There were no items under the work session. 
 
Unfinished Business 
There were no items under unfinished business. 
 
New Business 
There were no items under new business. 
 
Adjournment 
Iverson moved, seconded by Godfrey, to adjourn the meeting at 5:46 p.m. Motion carried unanimously.  

  
                _______________________________ 

 Bob Shogren, President 
ATTEST: 
 
___________________________________ 
Caroline Moe, Executive Director 
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3D 
 
 
 
Date:  June 17, 2024 
 
To:  EDA Board of Commissioners 
 
From:  Deb Barrett, Housing Supervisor 
 
Re:  Report on EDA Housing Operations 
 

 
Public Housing:   
 

 Processed rent checks. Submitted MTCS Report (vacancy report). All units are occupied. 
Have not received any Vacate Notices currently. 

 Ted’s Appliance has been coming out to the property and pulling out the air conditioner 
and cleaning them. 

 All the units have had the new refrigerators installed. Some of them have damage and 
waiting for replacement parts. 
 
 
 
 
 
 
 



 6A 2025 PHA Plan & 5 Year Capital Fund 2025-2029 June 17, 2024  
 
Prepared by: Deb Barrett 
 
 
Background: 
On an annual basis the PHA is required to develop a Public Housing Agency (PHA) Plan in relation to 
the funding we receive from the US Department of Housing & Urban Development (HUD). The 
purpose of the PHA Plan is to provide a source for interested parties to operation, programs, and 
services. 
 
The 5-Year Action Plan describes the mission of our agency’s long-range goals and objectives for 
achieving our mission over five years, and our approach for managing programs and providing 
services for the upcoming years. 
 
The 2025 and 5-Year Capital Fund Program describes our long-range projects. 
 
 
Recommendation 

1. Call for a public hearing on the PHA Plan Fund on August 19, 2024, at 5:45 p.m. 
2. Approve the Draft 2025 Annual PHA Plan 
3. Approve the Draft 2025-2029 Capital Fund-Five Year Action Plan 

  





















6B  Carpet Replacement in the DVS – Suite 166 June 17, 2024  
 
Prepared by: Alex Smith, Deputy City Administrator 
 
 
Background: 
 
The carpet in suite 166, occupied by the Driver and Vehicle Services (DVS), is in need of replacement. 
This item was previously in the capital budget to be replaced in 2021 but was pushed back, and needs 
to be replaced at this time.  A quote from Abbey Carpet and Floor has been received for the amount 
of $5,748.76. If approved, we are able to have the work done June 22nd and 23rd.  
 
This carpet was added to the capital budget to be replaced in 2021, budgeting $5,000 for the project. 
The additional cost of $748.76 is able to be covered by other sources, per Finance Director Moe.  
 
Public Works and staff will work with DVS staff to remove the items inside on Friday, June 21st and 
returned on Monday, June 24th, preventing the need to hire movers for the occasion. The items are to 
be stored inside the vacant suite 144 next door to keep them secure in that time.   
 
 
Recommendation: 
 
Staff recommends the approval of the replacement of the carpet in suite 166 by Abbey Carpet and 
Floor for the total of $5,748.76.  
 
 
Attachments:  
 

1. Quote from Abbey Carpet and Floor 



 
                                                             
 
                                                   
                                                            1565 EAST 
HIGHWAY 95 
                                                                Cambridge, Mn. 
55008 
                                                                        763-689-5054 
 
                                                                   AGREEMENT 
To: D.V.S. Exam station                                                                                      Date:  May 20thth, 2024 
Location:  Inside the City of Cambridge owned indoor mall,                              Page: 1 of 1 
                  that is adjoining the City Hall & City Hall police station.                                                                                                             
 
DVS’  location (only), carpet agreement as follows- 
Install new carpeting in the front lobby area as you enter the DVS from 
the indoor mall, front counter area included, the office to the east as you 
walk into the DVS is included, behind the main counter where the tellers 
work of the DVS is included, the short office hallway that is located behind 
the DVS main counter, as well as the office located off of the short hallway 
mention located behind the DVS main front counter. 
                                                                  
  Broadloom carpeting, 12 ‘foot roll goods. 
  Patcraft PDQ I- Style: Work It # I0124. Color: Attract # 24760 
 
- 12 x 74.75 feet totals 897 square feet. 
   897 square feet of architect folder LEVEL I at $3.95 per square foot 
   installed as a glue direct installation. As it was installed prior. Adhesive(s) included = $  3,543.15 
- Take up and haul away/dispose of the old carpeting that is adhered direct = $     581.41 
- Dispose of the old carpeting in our dumpster, verses the city’s dumpster = $     110.00 
- 12 x 8 foot piece of material for the wall carpet base to be made out of. 
   For the PDQ Level 1 carpeting,  96 sq. ft. x $ 2.45 per square foot = $     235.20     
- Take up/remove the existing wall base from the walls installed 
   currently 216 ft. x .50 cents per = $     108.00 
- Carpet seam sealer(s) = $       75.00 
- Make carpet base to 4.25 inches tall and have top edges bound with 
  cloth edges, as it was done prior. 216 feet  = $     432.00 
- Install 200 + feet of carpet base on walls = $     400.00 
- Vinyl reducers at doorways installed. 12 foot length x 7.00 per = $       84.00 
- Reducer adhesive(s) = $       30.00 
  Total complete for Patcraft PDQ Level I Broadloom = $  5,598.76 
  Install over a weekend =  +    150.00 
  GRAND TOTALS = $  5,748.76 
  Down payment = $ -3,850.00 
  Balance due on the day of completion = $  1,898.76 
 
 
Sign: _______________________________                                 ___________________________________                                                                                               
                                 Bob Shogren, President                                             Caroline Moe, Executive Director 
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