
300 Third Avenue NE 763) 689- 3211

CAlO/IBRIDGE Cambridge, MN 55008      ( 763) 689- 6801 FAX

Minnesota's Opportunity Communifiy      www.ci.cambridge.mn.us

Meeting Announcement and Agenda
Cambridge City Council - City Hall Council Chambers

Regular Meeting, Tuesday, February 16, 2016
6: 00 pm

Members of the audience are encouraged to follow the agenda. Copies of the agenda are on the
table outside the Council Chambers door.

When addressing the Council, please state your name and address for the official record.

AGENDA

1.     Call to Order & Pledge of Allegiance

2.     Citizens Forum ( Sign- Up Sheet is on table outside of Council Chambers)  
When addressing the Council, please state your name and address for the official r cord.

3.     Approval of Agenda ( p. 1)

4.     Consent Agenda Approvals

A.   Regular and Summary City Council fVlinutes for February 1, 2016 (p. 5)

B.   Warrants# 101744-# 101972 and ACH/ Wire items totaling$ 4,285,483.44 ( p. 13)

C.    Authorize Hiring Process for Wastewater Operator (p. 47)

5.     Work Session J

P,,  prot:; c! for Mpdica! Ca!! s for Cambridge Fire Department ( p. 4g)      I

B.  Cambridge Curling Club ( p. 53)

6.     Unfinished Business

7.     New Business

A.  Approve Resolution R16- 010 Amending 2015 General Fund Budget ( p. 66)

B.  Approve Resolution R16- 011 Amending 2016 General Fund Budget ( p. 81)

C.  Approve Resolution R16- 012 Authorizing 2015 Inter-fund Transfers (p. 93)

D.  Approve Resolution R16- 013 Authorizing 2016 Inter-fund Transfers (p. 95)

E.  Approve temporary inter-fund borrowing( p. 97)
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F.  Approve accounting policy amendment changing capital asset policy( p. 98)

G.  Approve increase in hours for Police Tech Theresa Johnson hours from 20 to 28 hrs./ wk.
p. 99)

H.   Approve purchase of 2016 Police Squad Car and In- Squad Video Camera Replacements

p. 103)

I.   Approve No Parking Declaration on Ashland St. N. ( by True Value) ( p. 105)

J.   Liquor License for Chapala Inc. located at 200 2" d Avenue SE ( p. 107)

K.  Update on the 2016 Two Cities, One Community event( p. 108)

L.   Approve Deed Declaration for City Park( p. 111)

M. Approve Comprehensive Plan Proposal ( p. 115)

N.  Approve Resolution R16-014 Approving Plans and Specifications and Ordering Advertisement
for Bids 2016 Street Improvement Project ( p. 200)

0.  Cambridge Public Library Project Sign, Fiscal Host, Website Use ( p. 202)

8.     Mayor' s Report

9.     Council Concerns

A.  City Administrator' s Performance Evaluation Process

B.   Invitation from Yuasa, lapan to attend
120t" 

Community Anniversary

10.   City Attorney' s Report 1

11.   City Administrator' s Report

12.   Adjourn

lotice to the hearing impaired: Upon request to City staff, assisted hearing devices are av! ilable for
public use. Accommodations for wheelchair access, Braille, large print, etc. can be made by calling
City Hall at 763- 689- 3211 at least three days prior to the meeting.

Unless otherwise noted, all meetings are at City Hall in Council Chambers)

Upcoming Meetings

Date Time Description

Feb 18 5: 00 pm Cambridge Downtown Task Force

Feb 22 6: 00 pm Fire Dept. Meeting( Fire Dept. Training Room)
Feb 22 7: 00 pm ECRDC( Mora)
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Feb 23 7: 00 pm Isanti County Parks& Rec Commission ( Isanti County Gov' t Center)

Feb 25 3: 30 pm Meeting with Sheriff Caulk on mutual aid
Feb 25 7: 00 pm Cambridge Municipal Airport Advisory Board
Feb 29 6: 00 m NLX Public Meeting( City Center Mall Common Area)p

inMar 1 7: 00 pm Cambridge Planning Commission Meet g
Mar 7 3: 00 pm City Council & EDA Meetings

Mar 8 7: 00 pm Cambridge Parks, Trails, and Rec Commission

Mar 9 1: 30 pm Toward Zero Death (TZD) Committee

Mar 14 9: 00 am ICICLE Meeting( Isanti County Gov't Center Training Room)
Mar 14 3: 30 pm Library Task Force Meeting
Mar 14 5: 00 pm Community Education Advisory Council ( Education Service Center, IIS)

Upcoming Events
Date Time Description

Mar 31- Apr 2 Minnesota Design Team Visit
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SUMMARY PUBLICATION OF THE PROCEEDINGS OF THE
CAMBRIDGE CITY COUNCIL

The compiete minutes are available for public inspection at the office of the City Administrator,
300 — 3 d Ave. NE, Cambridge, Minnesota.

Regular City Council Meeting
February 1, 2016

Members Present:   Mayor Marlys Palmer, Council Members Joe      ~" Tiffany Kafer, Lisa
Iverson, and Noward Lewis

a';,

Meeting was called to order at 3: 01 pm. Agenda and co     ' nt a were approved.

Sons of Norway announced their New Land, New Li igrati ibit which will be on

display at the Isanti County Historical Society.     
Representative Brian Johnson attended the m ,   

y

g an gave a legis

y*'  ,

update.

Sergeant Shawn Machin was introduced as ew De ctive Support
K

Sergeant.  t;.

Discussion and review of general ordinance too     - e recommen ed changes.

Approved a resolution in support of he Coalition o ter Minnesota Cities request to

restore local government aid to th     ;     levels.       ti{.

Approved Personnel Policy change
X=

Staff will be getting costs for replacin `  tte erican fla       * the downtown business

district. 

Staff was directed to p   ,       me armle   

ey

in ncil Chambers.

It was announced t     a i'`     `` ' tizens co  ' , ittee has   `   ed on bringing a YMCA to
Cambridge.   

Committee Rep e hear <
V

An in- depth discussi      a build     at 210 Emerson Street NE took place.
Council a       , ned at 9:

f"

t,=

a:      
N

v

k

x ''k

I

I

I
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Cambridge City Council Meeting Minutes
Monday, February 1, 2016

A regular meeting of the Cambridge City Council was held on Monday, February 1, 2016, at
Cambridge City Hall Council Chambers, 300 3rd Avenue NE, Cambridge, Minnesota, 55008.

Members Present:     Mayor Marlys Palmer; Council Members, Lisa Iverson, Tiffany Kafer, Joe Morin,
and Howard Lewis. All present, no absences.

Call to Order& Pledge of Allegiance

Palmer called the meeting to order at 3: 01 pm and led the publ ar the Pledge of Allegiance.

Approval of the Agenda

Palmer stated she would like the Council to establish par meters f r' he additions of Council
concerns at the meeting. Palmer stated she would

fp'
fer that Councilrnembers desiring to add an

item to the agenda follow the same deadlines as which is Noon on Vlonday prior to the

meeting. Iverson clarified that it was for larger di sion items, not a conce# rom a resident. Lewis

felt this process would allow staff and Councilmemb to be be'#ter prepared t iscuss items if they

were on the published agenda. Lewis and lverson were si{ ot' a e. Kafer was ag i i stating it was

important to her to be able to add iteri a.' th meeting. IV rin felt more discussion was needed.

Palmer added " Presentation by Represent e Bri. a nson" tta. e Work Session. Palmer added

American Flags" to Council C r cerns. Palme dded ' rs" to Counc l Concerns. Lewis added

YMCA" to Council Conc s. Mor r moved, se ondec 1 y Ivers', to approve the agenda as

amended. Motion carriet nanimous y.

Consent Agenda
Iverson moYe, s c n,t; e l by Levv sto'approv, Cc nsen't, genda Items A- E:

A.  Draft e mber 2015 Fin i c al Sta rnents

B.  Regular and ummary City ncil fVli es for lanuary 19, 2016

C.  Resolution Ri; 07 Acceptingz strictec donation from Great River Energy

D.  Resolution R16- Q Accepting R tricted Donation from Cambridge Lions Club

E.   Resolution R16- 00, 1 cepting t? tricted Donation from Cambridge Fire Relief Association

Upon call of the roll, Lewis, K,# er; Palmer, Iverson, and Morin voted aye, no nays. Motion carried
unanimously.

Work Session

Presentation by the Sons of Norway on New Land, New Life lmmigration Exhibit at the Isanti County
Historical Society

Ann Saterbak introduced the Lodge President David Saterbak and explained she was the Cultural
Director. Saterbak reported the Sons of Norway lodge members meet on the 4th Tuesday of the

February 1, 2016
Page 1 of 7
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month at the Isanti County Historical Society. Saterbak described the exhibit New Land, New Life and
asked the Council for the City' s support since it would, in her opinion, give additional creditability to
the exhibit.

Saterbak asked if the Mayor could proclaim the month of May as Nordic Heritage Month. Lewis
recommended including this with the Cambridge Community Read proclamation since the book
encompasses the same topics which may be on the April 18th Council agenda.

Presentation by Representative Brian Johnson

Johnson gave a legislative update. Discussions ensued regarding tax bill, upcoming issues, current
legislative session, gas tax, bonding bill, local government aid, an transportation. Council thanked
Johnson for his support and for attending the Council me tag:

Introduction of Detective Support S ices Sergeant 5#qwn Machin

Chief Dwyer introduced Sergeant Shawn Machm' as= e new Detective/ Sup t r 5ervices Sergeant.
Council congratulated Sergeant Machin. Lewis aske vii at the c# rence was be'Gwieen a " bait"

vehicle and entrapment. Machin clarifi d the difference. tw e a bait vehicle a a entrapment.

Machin reviewed the community polici p- g- am he prop s d and how the City' s former
community policing program has stalled i ue' c, s af ing. Palm e-`encouraged them to visit East Terrace
and revitalize the community policing conc t.

flt cussrvn& Review t f en r 1' eii Ordinances

Woulfe and Dwyer presen't l the staf port. DisE ion ensued by Council and ultimately they

decided no changes rvere needed a tt tixr e, however, staff was directed to check on the chapter in
the City Cod' 1 t eil t. s rvice n r als antl+; IQak for t e dates the loitering language was put into
place.

inessUnfinished Bus

There was no unf ni ed business_

New Business

Request from Coalition of Greater Minnesota Cities

Woulfe referred to the letter in the packet and asked Council' s opinion on whether or not they would
like to adopt a resolution. Woulfe cautioned Council in regards to adopting a resolution because of
the City' s bonding requests before the legislature in 2016.

re raised re ardin metroDiscussion ensued re ardin local overnment aid. Concerns we g gg g g

communities versus out-state communities and funding. Woulfe clarified the difference between
local government aid and fiscal disparities. Lewis moved, seconded by Palmer to approve a resolution

ies to local le islatorsacket and directed staff to send co gsimilar to the one that was included in the p P

February 1, 2016
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Governor Dayton, Senate Majority leader Bakk and House Speaker Daudt along with a copy to the
Coalition of Greater Minnesota Cities lobbyist. Upon call of the roll, Morin, Palmer and Lewis voted
aye. Kafer and Iverson voted nay. Motion carried.

Proposed Personnel Policy Changes

Woulfe reviewed the proposed personnel policy changes that were prompted by the schedule change
for the two night sergeants. Morin moved, seconded by Lewis to approve the Personnel Policy
Changes. Motion carried. Upon call of the roll Morin, Palmer, Iverson, and Lewis voted yay. Kafer
voted nay stating she would like to see holiday hours be for the schedule the person is working.

Mayor' s Report

Palmer provided an update on meetings attended and upc riiing,meetings and events.

Palmer reminded Council there should only be one cort ersation going'c n during Council meetings at  ,
any given time and before they speak they shouJt ek approval from th presiding officer.

Councilmembers' Concerns

American Fltar

Palmer indicated she has had several pebp e i n_'the;communit, approach her on the condition of the
American flags downtown. Discussion frorr ounc ni s to direct.# ff to look at replacing the current

flags with larger flags and re# d pricing.°_

s

Palmer raised concern regardi g# he G t ouncil Ch iber chairs all having arms in the Council

Chambers. P 1 er s t l,at the' I s#Toward Z rt Deat eeting, it was noted that police officers

cannot fit' tn t e chairs because of tt e r duty belt: ll c ulfe stated she will direct staff to bring in some
chairs from, training roorn f at do r t have arms.

YMCA

Lewis announced that a al cit¢ ens committee has formed on bringing a YMCA to Cambridge.

Committee Reports

i Reports were heard from the following committees: Allina Community Engagement Council,
Community Education Advisory Council, Cambridge Action Community Team, Cambridge Downtown
Task Force (Woulfe brought up painting parking stalls downtown), Cambridge Fire Department,

I Cambridge Parks, Recreation, and Trails, Cambridge Public Library Task Force, Heartland Express
Transportation Advisory Committee, Isanti County EDA, Isanti County Initiative on Collaboration,
Leadership, and Efficiency, Minnesota Design Team (City will make breakfast Saturday and Sunday),
North Highway 65 Corridor Coalition, North Highway 65 Chamber of Commerce, and Toward Zero
Death.

February 1, 2016
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City Administrator' s Report
There was no City Administrator' s Report.

Lewis moved, seconded by Morin to temporarily adjourn at 5: 09 pm to convene the EDA meeting.
Woulfe noted the City Council meeting would be reconvened after the EDA meeting was completed.

City Council Planning Session— In- Depth Discussion on Former MnDOT Building

The City Council meeting reconvened at 5: 45 pm and began with a tour of the former MnDOT
Building on Emerson Street. The City Council returned to City Hall to complete the staff presentations
at 6: 30 pm.

Pennings stated the Cambridge Fire Department Officers co,r# tee (DOC) met on January 11, 2016

to review the possibility of utilizing the City owned this b.u ng ft,r,Fire Apparatus. Pennings stated
that although the idea of having equipment and persor nel on bot i sides of the track is appealing, it
was the unanimous conclusion of the officers commi tee that the costs Autweigh the benefits of
separating units from Station 1.    

Pennings noted the officers took a lot into considera c when e iewing the I I OT buildings.

Operational challenges, cost, logistics jus to name a fe"v i_?o rs ically the location t es have an
advantage it is east of the RAII Line an! wp ld eliminate th ossibility of a delayed response due to
the Rail, and Traffic. The department has a wiays, pe.rated wit i:;t e understanding that we may have
a delay, and also understand we can bypas, ortli'' s a th whe i r onding east of the tracks if need

be.

Pennings continued th t s locatio a n+ould not- e ect any reduc on in I50 rating, which should be a
huge factor when deciding n a secon station loc' t on. The officers talked of operational challenges
with how we staf# h departr nt, s o,nd to c J. We do not want an engine housed anywhere

without a te?d r 3 support sta# ft r both trucks on s te. It was decided we would have to supply
PPE for st: t both locetas t swith th t expense b ing upwards of$ 25,000 with lockers for the gear.

The reason forgear at both loc t ns is v e uvould still want staff to report to station 1 for many calls,
trainings, and ev̀eii s. Additional +t ts to op i-ate over there would, include heat and power witch
would be approxim# ely$ 5,000 O; p r year. We would have to install a phone line so we could
operate a low heat ala: system t ta would run about$ 3,000.00. We cannot afford to freeze trucks.
We would have to spend' t k ot,sand more to install an air compressor, and electric reels so we could

keep the trucks plugged into ix, and power. It is also important to note that the townships would not
be in favor of adding to the budget without a reduction in I50 ratings.

Pennings noted that officers identified that seasonal storage for some equipment would be nice,
however we would not want to interfere with Police Department vehicles. Although the Department
is always looking to provide the best service possible to the City, and townships, and understands the
possible necessity of a second station sometime this is not a great solution for us.

Dwyer stated that a great deal of discussion has occurred since the City acquired this building. Dwyer
noted there is no doubt that the MnDOT facility is an old structure in need of current and upcoming

February 1, 2016
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capital outlay improvements if the plan is to continue to use it Dwyer reviewed the pros and cons of
continuing to use the MNDOT buildings versus building a new structure at the City Hall campus:

PROS:

Fulfills the immediate need to provide indoor storage of all of our squad cars and the expensive

equipment within them. No more scraping of windows, umping of car batteries, moving
vehicles to plow, and reduced engine idle time to thaw vehicles and equipment.

We are able to comfortably store (8) patrol vehicles in the main building, and (3) Reserve (
I

Non- primary cars in the secondary building with all of the forfeited vehicles. We are still short
spaces for (5) squads, but some of these officers can take their squad home and we jockey cars

around to ensure primary units are inside.

The main building has a top of the line industrial heated:pressure washer system left to us by
MNDOT. We have obtained the necessary accessa es ar afficers can now easily and quickly

wash their squads versus outdoor washes or expensive trips v local car wash facilities.
Provides a central location for officers to start r l end their shift.and conduct needed roll- calls
to pass on information from the previous p- il shifts. We curren y lo not have a roll-call or
similar meeting area with necessary board5. d equipment. Officers n arrive to work,

change into their uniforms, participate in roll ll., ump in o squads wit t, o defrosting needed
I and not wait 20+ minutes for coran ters to warrr l s c erational levels. It a lso has kitchen

and bathroom facilities for lunch es I breaks, wh i h we do not have at the existing police

station.

Provides an ample amount of storag r it ta s urrently in` I e city hall mezzanine and
clutteringthe police,s l port garage5: lt will ful! l; he need f torage of all of our new

training gear and e tprrien;

It rovides a s ac; for the cle ng of our h n guns and ri#Jes in the back of the garages.p p

Currently we have nc, gun cieaiii tg area at t}, existing PD and often have to set up tables
outside or dQ this at the n_          

Provides an ot ce area for c uc Police R r e Unit' to house their equipment and have an
actt al`work station ta conduct taeir patrol an l olunteer work; currently they have no space at
the R.b and work out bf a locker n; J e garage.
The ope pffice area at I IDOT proyid s additional flexibility and options for PD and Reserve
training sess ons when the sl ared Fir OC room is in use. The PD up until recently has had no
conference rac rr. for meetin

CONS:

This is an old buildi t ar d ime capital improvements will be required if we intend to stay in

this location for an e ended period of time.

The asphalt shingled roof and portions of the metal roofing will need to be replaced in the
very near future. We knew this going into the project, but repairs will be needed before
structural damage occurs.

Consideration needs to be put into security measures into the building due to the volume of
expensive city property stored within.  Eye level windows in the garage and office areas

should have window bars professionally installed on them to ensure someone cannot just
break a window and crawl in. An option is to remove certain windows in the garage area.

February 1, 2016
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Any changes or additions of walls or the structure of the building (other than the roof and
window bars) wi{I force us to bring the building into ADA comp{iance and the e{ectrical system
may well need to be brought up to code also.
Currently we can only accommodate about ( 11) squads in the MNDOT buildings; as stated
above we are short 5 spaces for existing cars or may be short more in the future as we grow.
Currently impounded vehicles held for forfeiture waiting on court dispositions, are stored in
the secondary building. As storage needs increase for police vehicles, or if we get any more
impounded vehicles, we will need to entertain a large fenced in area on asphalt, a minimum

of 6 ft. high with barbed wire top, security lighting, a gate, etc. We could also move
impounded vehicles back to the outside storage Public Works, but this not real desirable to
them.

An alarm system may want to be considered for both# 1a main building, but also the

secondary building, due to other people' s vehicles, cti r tt y in forfeiture holding, stored
within.

The heating systems in both buildings are suffaci nt, but are older and may need repairs in the
future. We are also heating two buildings versus one if we had a s. gle facility.
The property comes with a large amount o F aved surface, almost to o: uch for our needs.

Unfortunately, a significant portion of this pa ed area i an-need of repa i. Regardless of

whether we re- pave the entire surface or create.st e.g' een space out of=i kr the future, this
will cost money.  Repairs are dep a l, r_at,

ron
how long i+ie will be there.

Considerations if we choose to build a n w      

All existing and future squad cars co 1d be Yxed in one"b, ilt ing at a location central to the
main police depart r#  If done rig; there cbu be room fmr, indoor storage of City Hal{

and inspection veh cies als; somethinguare do a t hai e;currently.

We already own f: j properties t ff 4t Ave I and there i r om to build a garage facility there
with emergency vehicle access from both t HaU property as well as 4t Ave NE. There

would be th, cost of d2rnola io a o b th resid e ces and foundations, regardless of if we burn
ther # t, traan rigrI
The:.h ating systera an the b i ding would rnuch more efficient than the current MNDOT

buil n s and we wo id=only ha've o heat one building versus two.
A new' a ility at this loc tion may ai,t accommodate a training room but our primary focus
would be t et all of our quads ind ors. A well set up and clean garage can be used as a
training rooiv needed.  I ould suggest some built in closets for storage and a uni- sex

bathroom facilit/ for daily u, as well as a small office area for our Reserve Unit. The MnDOT

building provides orne of aese, but is not ideal.
A new facility would r i t-e the purchase a new industriai grade pressure car wash system for

vehicle washes or remove the one from the MNDOT building, which I am sure Isanti County
would frown on.

Any new building would have to have sewer and water with heated concrete floor and floor
drains. With sewer and water required for the washer system also, restroom facilities should
be considered.

If we move to a new building here, where would we put all the forfeited or impounded
vehicles? I suspect we would have to store them outdoors again at Public Works, but we
would somehow have to control the rodent problems and issues they have caused in the past.

February 1, 2016 Page 6 of 7
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Councilmembers were presented with cost information for the current and upcoming maintenance

I needs for the MnDOT building as well as a tentative cost to build a new garage facility by the City Hall
campus. After reviewing the numbers, Councilmembers felt more information on design and
potential costs should be sought but that Councilmembers were open to the sale of the MnDOT

building to build a new garage facility by the City Hall campus.

Palmer requested the meeting with the Sheriff' s Department and the cities of Braham, Cambridge,
im m  ts for her dau hter that now conflict with theand Isanti be rescheduled due to medical appo t e g

February 22 meeting date. Discussion ensued and it was agreed to move the meeting to February 25
or 26t" at 3: 30 pm depending upon Sheriff Caulk' s schedule. Dwye.r will follow through with Sheriff
Caulk and an e- mail notifying Council on the new meeting date,: 1 be sent.

Adjournment of Council Meeting

Being no further business before the City Council, Iverson rnoved, seconded by Lewis, to adjourn the
regular meeting at 9: 30 pm. Motion carried unanimously.

JVla l A. Palmer, Mayor   

ATTEST:

Lynda Woulfe, City Admini-# or

February 1, 2016 Page 7 of 7

12



Agenda Item 4B Exhibit A

CAMBRIDGE CITY COUNCIL MEETING

February 16, 2016

BILLS LIST

Submitted

For

Disbursement Type:    Date Check# s Aoaroval

Prepaid Checks 1/ 13/ 2016 101744- 101800 602, 140.41

Prepaid Checks 1/ 21/ 2016 101801 - 101858 2, 963, 855. 85 **

Prepaid Checks 1/ 27/2016 101859- 101925 126, 597. 81

Prepaid Checks 2/ 3/ 2016 101926- 101972 147, 536.87

includes$ 2,740, 926. 26 of bond Principal& Interest Payments)

Total Checks 3, 840, 130. 94

PAID THROUGH ACH or WIRE January 2016:
Payroll 198162.67

Federal Payroll Tax Withholding
63077. 85

State Payroll Tax Withholding
12004.66

PERA Withholdings 50115. 32

Deferred Comp Premiums 2910

Liquor Store Machine Lease Payment 84 77

Self Insurance& Flex 2400. 19

ECE
42262. 81

Sales& Use Tax Payments to State of MN 52186

Centerpoint 7745. 42

Wright Express( City wide fuel cazds)       
6539. 87

Connexus 1771. 2

Midcontinent 5148. 38

Reliance Life Insurance ACH 420.56

AFLAC
522•8

Total Paid through ACH or Wire 445, 352. 50

TOTAL SUBMITTED FOR APPROVAL 4, 285, 483. 44
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City of Cambridge Payment Approval Report- Bills List Page:    1

Report dates: 1/ 13/ 2016- 1/ 13/2016 Jan 14, 2016 08:51AM

Vendor Vendor Name Description Net

Invoice Amount

341 Aspen Mills Uniform Allowance- T. Schuster 76. 35

341 Aspen Mills Uniform Allowance- A. Rackow 25. 00

Total 341:  101. 35

521 Bellboy Corporation Liquor Store Merchandise 1, 633.80

521 Bellboy Corporation Liquor Store Merchandise 223.20

Total 521: 1, 857. 00

551 Chas A. Bernick Inc.     Liquor Store Merchandise 126. 96

551 Chas A. Bernick Inc.     Liquor Store Merchandise 2, 880.68

Total 551: 3,007.64

586 Bjorklund Companies LLC Rip Rap 772.20

Total 586:  
7 2. 2

721 Brown & BigeVow Inc.    Advertising Calendars- LS 1, 366. 64

Total 721:
1, 366.64

776 Business Telephone Products Misc Operating Supplies - LS 99 80

776 Business Telephone Products Misc Professional Services- LS 384.00

Total 776:  
483.80

1171 Civic Systems LLC Semi Annual Support Fee- 01/ 01/ 16- 06/ 30/ 16 6, 904. 00

Total 1171:      
6, 904. 00

1273 Compass Minerals America U. S. Highway Bulk Salt 7, 379. 54

Total 1273:      
7, 379. 54

1336 Crystal Springs Ice Liquor Store Merchandise 131. 12

Total 1336: 
131. 12

1396 Dahlheimer Beverage, LLC Liquor Store Merchandise 12, 081. 15

Total 1396:     12, 081. 15

1531 Dex Media Directory Listing - Liquor Store 153. 90

Total 1531: 153.90

1661 East Central Sanitation Refuse Hauling - City Services 524.45

14



City of Cambridge Payment Approval Report- Bills List Page:    2

Report dates: 1/ 13/2016- 1/ 13/ 2016 Jan 14, 2016 08:51AM

Vendor Vendor Name Description Net

Invoice Amount

Total 1661: 524.45

1891 Fastenal Company Repair& Maint- Shop 33.58

1891 Fastenal Company Repair& Maint- Shop 48.79

1891 Fastenal Company Repair& Maint- Shop 5.47

1891 Fastenal Company Repair& Maint- Shop 27. 15

Total 1891: 114.99

2046 G & K Services, Inc.      Rug Rentals- LS 65.89

2046 G & K Services, Inc.      Rug Rentals- City Hail 20. 16

2046 G & K Services, Inc.      Rug Rentals- Police Dept 16. 32

2046 G & K Services, Inc.      Uniform, Rug, and Towel Rentals- Street Dept 102. 74

2046 G & K Senrices, Inc.      Uniform Rental - Maintenance 2.49

2046 G & K Services, Inc.      Uniform, Rug, and Towel Rentals - Water/Wast 115.72

2046 G & K Services, Inc.      Rug Rentals 17.43

Total 2046: 340. 75

2059 Synchrony Bank Repair& Maint Supplies- Shop Water Line 186.09

2059 Synchrony Bank Repair& Maint Supplies - Shop Water Line 12. 27

Total 2059: 198. 36

2416 Hirsch' s Cambridge Motors Repair& Maint Supp- FD Vehicle 325.65

Total 2416: 325.65

2626 Isanti County Attorney's Office Prosecution Services- December 3, 291. 83

Total 2626:      3, 291. 83

2636 Minnesota Equipment Repair& Maint Supplies- Parks 15. 11

Total 2636:   15. 11

2776 JJ Taylor Dist. of Minn.  Liquor Store Merchandise 1, 217.40

2776 JJ Taylor Dist. of Minn.  Delivery Charge 3. 00

2776 JJ Taylor Dist. of Minn.  Credit Liquor Store Merchandise 33.60-

2776 JJ Taylor Dist. of Minn.  Liquor Store Merchandise 170. 00

2776 JJ Taylor Dist. of Minn.  Delivery Charge 3.00

Total 2776:       1, 359. 80

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 2, 122. 80

2796 Johnson Brothers Liquor Co Freight Charge 51. 67

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 92.25

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 5, 303. 32

2796 Johnson Brothers Liquor Co Freight Charge 97•27

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 1, 228.03
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City of Cambridge Payment Approval Report- Bills List Page:    3

Report dates: 1/ 13/ 2016- 1/ 13/ 2016 Jan 14, 2016 08:51AM

Vendor Vendor Name Description Net

Invoice Amount

2796 Johnson Brothers Liquor Co Freight Charge 14. 58

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 4,564. 30

2796 Johnson Brothers Liquor Co Freight Charge 104. 87

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 43.98

Total 2796:     13, 623.07

2986 Konica Minolta Business BIZHUB 363 Copy Charge 18. 16

2986 Konica Minolta Business BIZHUB 363 Copy Charge 4.57

2986 Konica Minolta Business BIZHUB C654 Printer/Copier- Qtrly Agreement 2, 797. 13

2986 Konica Minolta Business BIZHUB 363 Monthly Ltop Agreement 110.99

2986 Konica Minolta Business BIZHUB 363 Monthly Ltop Agreement 110. 99

Total 2986:      3, 041. 84

3461 McDonald Distributing Company Credit Liquor Merchandise 34.05-

3461 McDonald Distributing Company Credit Liquor Merchandise 20.00-

3461 McDonald Distributing Company Liquor Store Merchandise 3, 046. 75

3461 McDonald Distributing Company Liquor Store Merchandise 4,216.00

3461 McDonald Distributing Company Liquor Store Merchandise 5, 730.00

3461 McDonald Distributing Company Liquor Store Merchandise 130. 00

3461 McDonald Distributing Company Liquor Store Merchandise 122. 00

3461 McDonald Distributing Company Liquor Store Merchandise 51. 30

Total 3461:     13, 242.00

3521 Menards Misc Operating Supplies- Parks 23. 50

3521 Menards Repair& Maint- Shop Waterline 153.63

3521 Menards Repair& Maint Supplies- Airport 14. 95

3521 Menards Maintenance Supplies- City Hall 6. 10

3521 Menards Repair& Maint Supp- MnDot Bldg 110. 25

3521 Menards Repair& Maint Supplies - Airport 15. 62

3521 Menards Downtown Decorations 21. 20

3521 Menards Misc Operating Supplies - Shop 13. 44

3521 Menards Repair& Maint- Shop Waterline 24. 70

3521 Menards Repair& Maint Supplies- Airport 7•76

3521 Menards Repair& Maint- Shop Waterline 5. 38

3521 Menards Misc Operating Supplies- WWTP 7•22

3521 Menards Repair& Maint- Shop Waterline 8•48

3521 Menards Repair& Maint- Plant 167.99

3521 Menards Abatement Costs- Iris Court 70. 96

3521 Menards Downtown Decorations 4. 19

Total 3521: 655.37

3542 Metro Payroll Inc. eKlock Enterprise- November 301. 75

Total 3542: 301. 75

3666 Minnesota Child Support Payment Child Support Withholdings- Dan Collison 131. 05

16



City of Cambridge Payment Approval Report- Bills List Page:    4

Report dates: 1/ 13/ 2016- 1/ 13/ 2016 Jan 14, 2016 08:51AM

Vendor Vendor Name Description Net

Invoice Amount

Total 3666: 131. 05

3676 MCSt Minnesota Computer Contract base rate chg and overage charge - To 10. 00

Total 3676:  10.00

3776 Minnesota UI Unemployment Benefits- Quarter 4 2015 1. 84

Total 3776:    1. 84

3953 Minnesota Police and Peace Offic 2016 Association Dues - T.Schuster, S. Machin, 200. 00

Total 3953: 200. 00

4036 National Business Furniture, LLC Lateral File- Streets Dept 745.00

Tota14036: 745.00

4066 North Central Laboratories Lab Supplies 557.56

Total 4066: 
557. 56

4091 New France Wine Liquor Store Merchandise 360. 00

Total 4091: 360. 00

4131 Nordberg' s Electric Supply Inc HPS Lamp Mog 119. 52

Total 4131: 119.52

4286 Ole's Window Cleaning Window Cleaning - Liquor Store 138. 94

Total 4286: 138.94

4456 PermitWorks Software Support Jan - Dec 2016 2, 090.00

4456 PermitWorks Software Support Jan - Dec 2016 2, 990. 00

Total 4456:      5, 080.00

4467 Peterson's North Branch Mill Boots - J. Bergloff 189.95

Total 4467: 189.95

4476 Phillips Wine & Spirits Liquor Store Merchandise 1, 974. 00

4476 Phillips Wine & Spirits Freight Charge 31. 17

4476 Phillips Wine & Spirits Liquor Store Merchandise 145.20

4476 Phillips Wine & Spirits Freight Charge 4. 56

4476 Phillips Wine & Spirits Liquor Store Merchandise 586.40

4476 Phillips Wine & Spirits Freight Charge 2. 2$
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City of Cambridge Payment Approval Report- Sills List Page:    5

Report dates: 1/ 13/ 2016- 1/ 13/ 2016 Jan 14, 2016 08:51AM

Vendor Vendor Name Description Net

Invoice Amount

Total 4476:      2, 762.61

4626 Purchase Power Postage Meter Refill 500. 00

Total 4626: 500. 00

4743 Realstar Title O& E 130.00

Total 4743: 130.00

4845 Robert L. Carr Co. Pay App# 22 - WWTP Facility Improvements 458,344.00

Total 4845:   458,344. 00

4956 Sandstone Distributing Company Liquor Store Merchandise 341. 90

4956 Sandstone Distributing Company Freight Charge 5. 75

Total 4956: 347. 65

5181 Southern Wine & Spirits of Minnes Liquor Store Merchandise 2, 098.93

5181 Southern Wine & Spirits of Minnes Freight Charge- Liquor Store 28•69

5181 Southern Wine & Spirits of Minnes Liquor Store Merchandise 734. 67

5181 Southern Wine & Spirits of Minnes Freight Charge-Liquor Store 8 08

Total 5181:      2, 880.37

5251 Star Public Notice Council Meeting Minutes 10.64

5251 Star Public Notice - 2014 Annual Disclosure Stateme 23. 34

Tota1 5251:  33.98

5321 Streicher's- Minneapolis Uniform Allowance Credit- Schuster 104.99-

5321 Streicher's- Minneapolis Uniform Allowance- Schuster 244.98

5321 Streicher's- Minneapolis Uniform Allowance- Schuster 154. 98

Total 5321: 294•97

5336 Sunshine Printing Envelopes and Printing 336. 00

Total 5336: 336.00

5391 TM Johnson Bros., lnc.  Repair& Maint Supplies- Shop 21. 00

Total 5391:  21. 00

5434 Temple Display Ltd Downtown Decorations 1, 493.24

Total 5434:      1, 493.24

5661 True Brands Liquor Merchandise

18



City of Cambridge Payment Approval Report- Bills List Page:    6.

Report dates: 1/ 13/ 2016- 1/ 13/ 2016 Jan 14, 2016 08:51AM

Vendor Vendor Name Description Net

Invoice Amount

5661 True Brands Freight Charge 3. 58

Total 5661:  21. 46

5816 Viking Coca-Cola Bottling Co Liquor Store Merchandise 199.00

Total 5816: 199.00

5886 Watson Co., Inc.  Liquor Store Merchandise 2, 555.77

5886 Watson Co., Inc.  Misc Operating Supplies- LS 43.45

5886 Watson Co., Inc.  Freight Charge 6.00

Total 5886:      2, 605.22

5891 Breakthru Beverage Minnesota Liquor Store Merchandise 3, 257.34

5891 Sreakthru Beverage Minnesota Freight Charge 34.2$

5891 Breakthru Beverage Minnesota Liquor Store Merchandise 448.00

5891 Breakthru Beverage Minnesota Freight Charge 9•20

5891 Breakthru Beverage Minnesota Liquor Store Merchandise 112.00

Total 5891:      3, 860.82

6001 Wine Merchants Liquor Store Merchandise 740. 00

6001 Wine Merchants Freight Charge 2•92

Total 6001: 52•92

6085 Ziegler CAT 2009 CAT 420EIT Loader/Backhoe 55,000.00

6085 Ziegler CAT Trade In 1993 John Deere 6,250.00-

Total 6085:     48, 750.00

Grand Totals: 602, 140.41

Dated:    

City Treasurer:     
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City of Cambridge Check Register- Summary Report Page:   1

Check Issue Dates: 1/ 13/2016- 1/ 13/ 2016 Jan 14, 2016 08: 56AM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

01/ 16 01/ 13/ 2016 101744 341 Aspen Mills 101- 20100 101. 35

01/ 16 01/ 13/ 2016 101745 521 BellboyCorporation 610-20100 1, 857. 00

01/ 16 01/ 13/ 2016 101746 586 Bjorklund Compa ies LLC 603-20100 772. 20

01116 01113l2016 101747 5891 Breakthru Beverage MN Wine& Spirits I 610-20100 3, 860. 82

01/ 16 01/ 13/ 2016 101748 721 Brown& Bigelow 610-20100 1, 366. 64

01/ 16 01/ 13/ 2016 101749 776 Business Telephone Products 610-20100 483.80

01/ 16 01/ 13/ 2016 101750 551 Bemick's 610-20100 3, 007. 64

01/ 16 01l13/2016 101751 1171 Civic Systems LLC 101- 20100 6, 904.00

01l16 01/ 13/ 2016 101752 1273 Compass Mirierals America 101- 20100 7, 379. 54

01/ 16 01/ 13/ 2016 101753 1336 Crystal Springs Ice 610- 20100 131. 12

01116 01/ 1312016 101754 1396 Dahiheimer Beverage, LLC 610-20100 12,081. 15

01/ 16 01/ 13/ 2016 101755 1531 Dex Media 610- 20100 153.90

01/ 16 01/ 13/ 2016 101756 1661 East Central Sanitation 101- 20100 524.45

01l16 01/ 13/ 2016 101757 1891 Fastenal Company 101- 20100 114. 99

01/ 16 01/ 13/ 2016 101758 2046 G& K Services, Inc.   101- 20100 340.75

01/ 16 01/ 13/ 2016 101759 2416 John Hirsch' s Cambridge Motors 101- 20100 325. 65

01/ 16 01/ 13/ 2016 101761 2626 Isanti CountyAttorney's Office 101- 20100 3,291. 83

01116 01/ 13/ 2016 101762 2776 JJ Taylor Dist. of Minn. 610-20100 1, 359. 80

01/ 16 01113/ 2016 101763 2796 Johnson Bros- St Paul 610-20100 13, 623. 07

01116 01/ 13/ 2016 101764 2986 Konica Minolta Business 101- 20100 3, 041. 84

01h6 01I13I2016 101768 3481 McDonald Distributing Company 610- 20100 13, 242A

01/ 16 01/ 13/ 2016 101767 3676 MCSI Minnesota Computer 101- 20100 10.00

01/ 16 01/ 13/ 2016 101769 3521 Menards 101- 20100 655. 37

01/ 16 01/ 13/ 2016 101770 3542 Metro Payroll Inc.      101- 20100 301. 75

01/ 16 01/ 13/2016 101771 3666 Minnesota Child Support Payment 101- 20100 131. 05

01/ 16 01/ 13/ 2016 101772 2636 Minnesota Equipment 101- 20100 15. 11

01/ 16 01/ 13/ 2016 101773 3953 MPPOA 101- 20100 200. 00

01/ 16 01/ 13/ 2016 101774 3776 Minnesota UI 610-20100 1. 84

01/ 16 01/ 13/ 2016 101775 4036 National Business Furniture, LLC 101- 20100 745.00

01/ 16 01/ 13/ 2016 101776 4091 New France Wine 610-20100 360. 00

01f16 01l13l2016 101777 4131 Nordberg's Electric Supply Inc 101- 20100 179. 52

01/ 16 01/ 13/ 2016 101778 4066 NCL of Wisconsin, inc. 602-20100 557. 56

01/ 16 01/ 13/ 2016 101779 4286 Ole's Window Cleaning 610-20100 138. 94

01l16 01/ 13/ 2016 101780 4456 PermitWorks 101- 20100 5, 080. 00

01/ 16 01/ 13/ 2016 101781 4467 Peterson's North Branch Mill 601- 20100 189. 95

01/ 16 01/ 13/ 2016 101782 4476 Phillips St Paul 610-20100 2, 762. 61

01/ 16 01/ 13/ 2016 101783 4626 Purchase Power 101- 20100 500. 00

01i16 01i13/2016 1D1784 4743 RealstarTitle 191- 20100 130. 00

01/ 16 01/ 13/ 2016 101786 4956 Sandstone Distributing Company 610- 20100 347. 65

01/ 16 01/ 13/ 2016 101787 5181 Southem Wine& Spirits of Minnesota 610- 20100 2, 880. 37

01/ 16 01/ 13/ 2016 101788 5251 Star 101- 20100 33. 98

01/ 16 01/ 13/ 2016 101789 5321 Streicher's 101- 20100 294. 97

01/ 16 01113/ 2016 101790 5336 Sunshine Printing 101- 20100 336. 00

01/ 16 01113/ 2016 101791 2059 Synchrony Bank 101- 20100 198. 36

01/ 16 01/ 13/ 2016 101782 5434 Temple Display Ltd 101- 20100 1, 493. 24

01/ 16 01/ 13/ 2016 101783 5391 TM Johnson Bros., Inc. 101- 20100 21. 00

01/ 16 01/ 13/ 2016 101794 5661 True Brands 610-20100 21. 46

01116 01113J2a16 101785 5816 Viking Coca-Cola Bott4ing Co 610-2010Q 199. OQ

01/ 16 01/ 13/ 2016 101797 5886 Watson Co., Inc.      610-2D100 2,605.22

01/ 16 01/ 13/ 2016 101798 6001 Wine Merchants 610-20100 752. 92

01116 01/ 13/ 2016 101799 6085 Ziegler CAT 418-20100 48, 750.00

01/ 16 01/ 13/ 2016 101800 4845 Robert L. Carr Co.    602- 20100 458,344. 00

Grand Totals:      
602,140.41

M= Manual Check, V= Void Check
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City of Cambridge Payment Approval Report- Bills List Page:    1

Report dates: 1/ 20/2016- 1/ 20/2016 Jan 21, 2016 08: 30AM

Vendor Vendor Name Description Net

Invoice Amount

204 American Pressure Inc Pressure Washer Repair- MnDOT Bldg 1, 233.66

Total 204: 1, 233. 66

341 Aspen Mills Uniform Allowance- J. Harvey 134. 95

Total 341:  134.95

439 Barnum Gate Services, Inc.    Double Gate Slide Drivers Repair Airport 240.75

Total 439:  
240.75

521 Bellboy Corporation Credit Liquor Merchandise 119.95-

521 Bellboy Corporation Liquor Store Merchandise 2, 014. 50

521 Bellboy Corporation Liquor Store Merchandise 157. 37

521 Bellboy Corporation Misc Supplies- LS 68.60

Total 521:
2, 120. 52

551 Chas A. Bernick Inc.     Liquor Store Merchandise 75.40

551 Chas A. Bernick Inc.     Liquor Store Merchandise 2, 530. 75

551 Chas A. Bernick Inc.     Liquor Store Merchandise 1, 016.80

Total 551:
3, 622.95

596 Bloomquist Electric Inc Install Outlets in Pilot Bldg Airport 69.00

596 Bloomquist Electric Inc Install Outlets in Pilot Bldg Airport 212. 50

Total 596:  
281. 50

626 Bond Trust Services Corporation GO Improvement Bonds, Series 2009A 151, 701. 49

626 Bond Trust Services Corporation GO Improvement Bonds, Series 2009A 13, 109.54

626 Bond Trust Services Corporation GO Improvement Bonds, Series 2009A 1, 149.21

626 Bond Trust Services Corporation GO Improvement Bonds, Series 2009A 13,298. 51

626 Bond Trust Services Corporation GO Improvement Refunding Bonds, Series 201 58, 510.64

626 Bond Trust Services Corporation GO Improvement Refunding Bonds, Series 201 3, 272. 94

626 Bond Trust Services Corporation GO Improvement Refunding Bonds, Series 201 2, 320. 81

626 Bond Trust Services Corporation GO Improvement Refunding Bonds, Series 201 41, 489.36

626 Bond Trust Services Corporation GO Bonds, Series 2011A 235, 000.00

626 Bond Trust Services Corporation GO Bonds, Series 2011A 1, 586.25

626 Bond Trust Services Corporation GO Bonds, Series 2011A 80,924. 16

626 Bond Trust Services Corporation GO Bonds, Series 2011A 1, 236.49

131 099. 57
626 Bond Trust Services Corporation GO Bonds, Series 2 011A

626 Bond Trust Services Corporation GO Bonds, Series 2011A 2, 003. 16

626 Bond Trust Services Corporation GO Bonds, Series 2011A 60, 000. 00

4 593. 75
626 Bond Trust Services Corporation GO Bonds, Series 2011A

626 Bond Trust Services Cor oration GO Bonds, Series 2011A 2, 438.63
p

917. 07
626 Bond Trust Services Corporation GO Bonds, Series 2011A

626 Bond Trust Services Corporation GO Bonds, Series 2011A 46, 333. 28

626 Bond Trust Services Corporation GO Bonds, Series 2011A 60,019. 19

ervices Cor oration GO Bonds, Series 2011 A 1, 701. 78
626 Bond Trust S p
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City of Cambridge Payment Approval Report- Bilis List Page:    2

Report dates: 1/ 20/2016- 1/ 20/2016 Jan 21, 2016 08: 30AM

Vendor Vendor Name Description Net

Invoice Amount

626 Bond Trust Services Corporation GO Bonds, Series 2011A 32,333. 35

626 Bond Trust Services Corporation GO Bonds, Series 2011A 333. 34

626 Bond Trust Services Corporation GO Bonds, Series 2011A 350. 78

626 Bond Trust Services Corporation GO Bonds, Series 2011A 6,333. 35

626 Bond Trust Services Corporation GO Bonds, Series 2011A 22, 957. 10

626 Bond Trust Services Corporation GO Bonds, Series 2012A 355,000. 00

626 Bond Trust Services Corporation GO Bonds, Series 2012A 23,250. 00

626 Bond Trust Services Corporation GO Bonds, Series 2012A 210,000. 00

626 Bond Trust Services Corporation GO Bonds, Series 2012A 17,550. 00

626 Bond Trust Services Corporation GO Bonds, Series 2012A 3, 645.57

626 Bond Trust Services Corporation GO Bonds, Series 2012A.       42,721. 52

626 Bond Trust Services Corporation GO Bonds, Series 2012A 2, 754.43

626 Bond Trust Services Corporation GO Bonds, Series 2012A 32,278.48

626 Bond Trust Services Corporation GO Bonds, Series 2014A 142,338. 31

626 Bond Trust Services Corporation GO Bonds, Series 2014A 5, 914.40

626 Bond Trust Services Corporation GO Bonds, Series 2014A 90, 000. 00

626 Bond Trust Services Corporation GO Bonds, Series 2014A 14,003. 13

626 Bond Trust Services Corporation GO Bonds, Series 2014A 12, 346. 10

626 Bond Trust Services Corporation GO Bonds, Series 2014A 54,259. 32

626 Bond Trust Services Corporation GO Bonds, Series 2014A 2, 324•97

626 Bond Trust Services Corporation GO Bonds, Series 2014A 381, 259.58

626 Bond Trust Services Corporation GO Bonds, Series 2014A 55, 953. 74

626 Bond Trust Services Corporation GO Bonds, Series 2014A 79, 045. 58

626 Bond Trust Services Corporation GO Bonds, Series 2014A 5, 586. 78

626 Bond Trust Services Corporation GO Bonds, Series 2014A 2, 7 8•48

626 Bond Trust Services Corporation GO Bonds, Series 2014A 2, 111. 49

626 Bond Trust Services Corporation GO Bonds, Series 2014A 19,496. 17

626 Bond Trust Services Corporation GO Bonds, Series 2014A 50,816. 01

626 Bond Trust Services Corporation GO Bonds, Series 2014A 35,769. 23

626 Bond Trust Services Corporation GO Bonds, Series 2014A 6,276.51

626 Bond Trust Services Corporation GO Bonds, Series 2014A 4, 162.20

626 Bond Trust Services Corporation GO Bonds, Series 2014A 1, 699. 13

626 Bond Trust Services Corporation GO Bonds, Series 2014A 29,244.25

626 Bond Trust Services Corporation GO Bonds, Series 2014A 40, 891. 94

626 Bond Trust Services Corporation GO Bonds, Series 2014A 40, 185. 19

626 Bond Trust Services Corporation Paying Agent Fees - GO Bonds, Series 2009A 450.00

626 Bond Trust Services Corporation Paying Agent Fees - GO Bonds, Series 2010A 450.00

626 Bond Trust Services Corporation Paying Agent Fees- GO Bonds, Series 2011A 450.00

626 Bond Trust Services Corporation Paying Agent Fees- GO Bonds, Series 2012A 450.00

626 Bond Trust Services Corporation Paying Agent Fees- GO Bonds, Series 2014A 450.00

Total 626:  
2, 740,926.26

871 Cambridge Fire Relief Assoc Pass through Fundraiser Credit Card Transactio 3,241. 74

Total 871:
3,241. 74

1156 City of Mpls Receivables APS Transaction Fee- December 165.60

Total 1156: 
165.60
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City of Cambridge Payment Approval Report- Biils List Page:    3

Report dates: 1/ 20/2016- 1/ 20/2016 Jan 21, 2016 08: 30AM

Vendor Vendor Name Description Net

Invoice Amount

1203 Climate Air Inc.    Repair& Maint Plant- Make-up Air Unit 248.75

Total 1203: 248.75

1273 Compass Minerals America U. S. Highway Bulk Salt 3, 666.25

Total 1273:      
3, 666.25

1396 Dahlheimer Beverage, LLC Liquor Store Merchandise 7,451. 09

Total 1396:      
7, 451. 09

1646 East Central Energy 2015 Lighting Project 43,870.00

Total 1646:    
43,870.00

1681 ECM Publishers, Inc.     Legai Notice- City Council Meeting 15. 67

1681 ECM Publishers, Inc.     Legal Notice- Ordinance No 622 54. 15

1681 ECM Publishers, Inc.     Legal Notice- Ordinance No 623 129.67

Total 1681: 
199.49

1686 Ecolab Pest Elimination Div.    Air Quality Program and Pest Control- LS 91. 91

Total 1686:  
91. 91

1716 Ehlers & Associates, Inc. Financial Services- TIF District 6- 17: 2015 Est.      5, 500. 00

Total 1716:      
5, 500. 00

1921 Ferguson Waterworks Meters & Repairs 7, 668.85

Total 1921:      
7, 668.85

1996 Forestedge Winery Liquor Store Merchandise 351. 00

Totai 1996: 
351. 00

2011 Franklin Outdoor Advertising Feb Advertising- Northbound Liquor 424.36

Total 2011: 
424.36

2046 G & K Services, Inc.      Rug Rentals - LS 65. 89

2046 G & K Services, lnc.      Uniform, Rug, and Towel Rentals- Street Dept 120.26

2046 G & K Services, Inc.      Uniform Rental- Maintenance 2•49

2046 G & K Services, Inc.      Uniform, Rug, and Towel Rentals - Water/Wast 115.72

2046 G & K Services, Inc.      Rug Rentals 14.43

Total 2Q46: 
318.79

2149 Government Finance Officers Ass Membership - C. Moe 170.00
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I City of Cambridge Payment Approval Report- Bilis List Page:    4

20/ 2016- 1/ 20/2016 Jan 21, 2016 08:30AMRe rt dates. 1/P0

Vendor Vendor Name Description Net

invoice Amount

I
Total 2149: 

170.00

2166 Grainger Small Tools & Equipment- Wastewater Dept 80.48

2166 Grainger Repair& Maint- Plant 1, 497.70

2166 Grainger Grease- Wastewater Dept 7. 31

Total 2166:       
1, 585.49

2271 Hach Company Water Lab Supplies 523.41

Totai 2271:
523.41

2376 Henry's Waterworks Inc. Meters and Repairs 2, 115.00

76 Hen  ' s Waterworks Inc. Repair& Maint- Water System 932. 56
23 ry

Total 2376:      
3, 047. 56

i
2451 Hotsy of Minnesota Repair& Maint Supplies 291. 20

Total 2451:
291. 20

I
2671 Isanti County Law Enforcement Member Dues- Chief Dwyer 20.00

I
Total 2671:  

20.00

ers Li uor Co Li uor Store Merchandise 3, 034. 15
2796 Johnson Broth q q

2796 Johnson Brothers Liquor Co Freight Charge 65. 36

I
2796 Johnson Brothers Liquor Co Liquor Store Merchandise 1, 128.35

r Co Frei ht Char e 33.44
2796 Johnson Brothers Liquo 9 9

I
2796 Johnson Brothers Liquor Co Liquor Store Merchandise 1, 852. 15

2796 Johnson Brothers Liquor Co Freight Charge 15. 88

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 545. 35

2796 Johnson Brothers Liquor Co Freight Charge 7• 86

2796 Johnson Brothers + quor Co Liquor Store Merchandise 3, 659,80

2796 Johnson Brothers Liquor Co Freight Charge 135.27

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 65.97

2796 Johnson Brothers Liquor Co Credit Liquor Merchandise 12. 00-

I
Total 2796:     

10,531. 58

3146 League of MN Cities Ins Trust Municipality Coverage - Isanti Co LE Special Re 2, 149.00

I
3146 League of MN Cities Ins Trust Municipality Coverage - Addl Liab Isanti Co LE 850. 00

Totat 3146:      
2, 999. 00

3306 Lynn Peavey Company Crime Scene Supplies 463.00

Total 3306: 
463.00

3461 McDonald Distributing Company Credit Liquor Merchandise 122. 15-
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City of Cambridge Payment Approval Report- Bills List Page:    5

Report dates: 1/ 20/ 2016- 1/ 20/2016 Jan 21, 2016 08:30AM

Vendor Vendor Name Description Net

Invoice Amount

3461 McDonaid Distributing Company Credit Liquor Merchandise 27.00-

3461 McDonald Distributing Company Liquor Store Merchandise 14, 097. 95

3461 McDonald Distributing Company Liquor Store Merchandise 116.00

3461 McDonald Distributing Company Liquor Store Merchandise 244.00

3461 McDonald Distributing Company Liquor Store Merchandise 203. 50

3461 McDonald Distributing Company Credit Liquor Merchandise 18. Q0-

Total 3461:     
14,494.30

3521 Menards Shop Maintenance Supplies 64. 38

3521 Menards Misc Operating Supplies- WWTP 10. 88

3521 Menards Small Tools- VWVTP 5•99

3521 Menards Repair& Maint- Plant 4.24

3521 Menards Repair& Maint Supp- MnDot Bldg 133. 41

3521 Menards Maintenance Supplies - City Hall 18.34

3521 Menards Repair& Maint- Plant 230. 18

Total 3521: 
467.42

4011 NAC Mechanical & Electrical Repairs& Maint Labor Bldgs - Work Id 198867 410. 16

Total 4011: 
410. 16

4036 National Business Furniture, LLC Steel Bookcase
438.00

Total 4036: 
438.00

4131 Nordberg' s Electric Supply Inc Door Bell - Liquor Store 85.00

Total 4131:  
85.00

4323 OPG- 3, Inc LSAP System Renewal 5, 971. 00

Total 4323:      
5, 971. 00

4476 Phillips Wine & Spirits Credit Liquor Merchandise 305.00-

4476 Phillips Wine & Spirits Credit- Freight Chg 3. 04-

4476 Phillips Wine & Spirits Liquor Store Merchandise 4,416.70

4476 Phillips Wine & Spirits Freight Charge 95.39

4476 Phillips Wine& Spirits Liquor Store Merchandise 1, 033.25

4476 Phillips Wine & Spirits Freight Charge 22•04

4476 Phillips Wine & Spirits Liquor Store Merchandise 22•25

4476 Phillips Wine& Spirits Liquor Store Merchandise 355. 00

4476 Phillips Wine & Spirits Freight Charge 9. 12

Total 4476:      
5,645.71

4661 Quill Corporation Office Supplies 12. 19

4661 Quill Corporation copy paper
59.98

4661 Quill Corporation copy paper
29•99

4661 Quill Corporation copy paper
29•99
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City of Cambridge Payment Approval Report- Bills List Page:    6

Report dates: 1/ 20/2016- 1/ 20/2016 Jan 21, 2016 08:30AM

Vendor Vendor Name Description Net

Invoice Amount

4661 Quill Corporation copy paper 29•99

Total 4661: 
162. 14

4836 RJM Distributing, Inc.    Liquor Store Merchandise 157. 86

Total 4836: 
157.86

4919 Rupp, Anderson, Squires, &    November Legai Expense 3, 796.35

4919 Rupp, Anderson, Squires, &    December Legal Expense 12, 315.93

Total 4919:     
16, 112. 28

5116 Short, Elliot, Hendrickson Inc CAMBR Airport MP/ALP 12, 310.00

5116 Short, Elliot, Hendrickson Inc CAMBR 2015 Streets Const 4, 902.70

5116 Short, Elliot, Hendrickson Inc CAMBR TH 95 PreDesign 32, 991. 58

Tota 5116:     
50,204.28

51$ 1 Southern Wine & Spirits of Minnes Liquor Store Merchandise 3, 270.72

5181 Southern Wine & Spirits of Minnes Freight Charge- Liquor Store 35.23

5181 Southern Wine & Spirits of Minnes Liquor Store Merchandise 1, 498.00

5181 Southern Wine & Spirits of Minnes Freight Charge- Liquor Store 23. 80

Total 5181:      
4,827. 75

5247 Stantec Consulting Services Inc.      Professional Services- Expert Testimony 1, 926. 15

Total 5247:      
1, 926. 15

5249 Staples Advantage Office Supplies 18. 49

5249 Staples Advantage Office Supplies- Finance 75.74

Total 5249:  
94.23

5251 Star Advertising Liquor Store 451. 28

Total 5251: 
451. 28

5421 TDS Metrocom Phone Service - Airport 54. 31

Total 5421:  
54. 31

5553 TKO Wines Inc Liquor Store Merchandise 144. 00

Total 5553: 
144. 00

5573 Tools Plus Industries LLC Winter Gloves 211. 35

Total 5573: 
211. 35
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City of Cambridge Payment Approval Report- Bills List Page:    7

Report dates: 1/ 20/2016- 1/ 20/2016 Jan 21, 2016 08: 30AM

Vendor Vendor Name Description Net

Invoice Amount

5816 Viking Coca-Cola Bottling Co Liquor Store Merchandise 209. 50

Total 5816: 
209.50

5831 Vinocopia Liquor Store Merchandise 673.25

5831 Vinocopia Freight Charge 12. 00

Total 5831: 
685.25

5886 Watson Co., Inc.  Misc Operating Supplies- WWTP 105. 99

5886 Watson Co., Inc.  Misc Operating Supplies- LS 13. 89

5886 Watson Co., Inc.  Credit- Operating Supplies 13. 50-

5886 Watson Co., Inc.  Liquor Store Merchandise 1, 973.40

5886 Watson Co., Inc.  Misc Operating Supplies- LS 86.41

5886 Watson Co., Inc.  Freight Charge 6. 00

Total 5886:      
2, 172. 19

5891 Breakthru Beverage Minnesota Liquor Store Merchandise 14, 668. 17

5891 Breakthru Beverage Minnesota Freight Charge 125.73

5891 Breakthru Beverage Minnesota Liquor Store Merchandise 560.00

5891 Breakthru Beverage Minnesota Freight Charge 8. 05

5891 Breakthru Beverage Minnesota Credit Liquor Merchandise 10. 94-

Total 5891:     
15, 351. 01

5995 WiMacTel Inc.     WiMac Tel Payphone Advantage Service 60.00

Total 5995:  
60.00

6001 Wine Merchants Liquor Store Merchandise 269. 25

6001 Wine Merchants Freight Charge 4•82

Total 6001: 
274. 07

6086 Ziegler Inc. Rear Tire- Street Dept 1, 169. 56

6086 Ziegler Inc. Repair& Maint Supplies- Street Dept 687. 39

Total 6086:      
1, 856. 95

Grand Totals:     
2, 963, 855. 85

Dated:  I

City Treasurer:

I
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City of Cambridge Check Register- Summary Report Page:   1

Check Issue Dates: 1/ 21/ 2016- 1/ 21/ 2016 Jan 21, 2016 08:39AM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

01/ 16 01/ 21/ 2016 101801 204 American Pressure Inc 101- 20100 1, 233.86

01/ 16 01/ 21/ 2016 101802 341 Aspen Mills 101- 20100 134. 95

01/ 16 01/ 21/ 2016 101803 439 Bamum Gate Services, Inc.    211- 20100 240.75

01116 01121/ 2016 101804 521 Bellboy Corporation 610-20100 2, 120. 52

01/ 16 01/ 21/ 2016 101805 596 Bloomquist Electric Inc 211- 20100 281. 50

01/ 16 01/ 21I2016 101806 626 Bond Trust Services Corporation 372-20100 2, 740,926.26

D1116 01/ 21/ 2016 101807 5891 Breakthru Beverage MN Wine& Spirits I 610-20100 15, 351. 01

01/ 16 01/ 21/ 2016 101808 871 Cambridge Fire ReliefASSOC 101- 20100 3, 241. 74

01/ 16 01/ 21l2016 101809 551 Bernick's 610-20100 3, 622. 95

01116 01/ 21/ 2016 101810 1156 Minneapoiis Finance Department 101- 20100 165.60

01/ 16 01121l2016 101811 1203 Climate Air Inc.       602-20100 248.75

01/ 16 01/ 21/ 2016 101812 1273 Compass Minerals America 101- 20100 3, 666.25

01/ 16 01/ 21/ 2016 101813 1396 Dahlheimer Beverage, LLC 610-20100 7, 451. 09

01/ 16 01/ 21/ 2016 101814 1646 EastCentralEnergy 485-20100 43, 870. 00

01/ 16 01/ 21/ 2016 101815 1681 ECM Publishers, Inc.  101- 20100 199.49

01/ 16 01/ 21/ 2016 101816 1686 Ecolab Pest Elimination Div.    810-20100 81. 91

01/ 16 01/ 21/ 2016 101817 1716 Ehlers& Associates, Inc.       307-20100 5, 500. 00

01/ 16 01/ 21l2016 101818 1921 Ferguson Waterworks# 2516 601- 20100 7, 668.85

01/ 16 01/ 21/ 2016 101819 1996 Forestedge Winery 610-20100 351. 00

01/ 16 01/ 21/ 2016 101820 2011 Franklin OutdoorAdvertising 610-20100 424.36

01116 01/ 21/ 2016 101821 2046 G& K Services, Inc.   101- 20100 318. 79

01/ 16 01/ 21/ 2016 101822 2149 Government Finance Officers Associatio 101- 20100 170.00

01/ 16 01/ 21/ 2016 101823 2166 Grainger 602-20100 1, 585.49

01/ 16 01/ 21/ 2016 101824 2271 Hach Company 601- 20100 523. 41

01/ 16 01/ 21/ 2016 101825 2376 Henry's Waterworks Inc.       601- 20100 3, 047. 56

01/ 16 01/ 21/ 2016 101826 2451 Hotsy of Minnesota 101- 20100 291. 20

01/ 16 01/ 21/ 2016 101827 2671 Isanti County Law Enforcement 101- 20100 20. 00

01/ 16 01/ 21/ 2016 101828 2796 Johnson Bros- St Paul 610-20100 10, 531. 58

01/ 16 01/ 21/ 2016 101832 3146 League of MN Cities Ins Trust 220-20100 2, 149. 00

01l16 O1/ 21/ 2016 10183.3 3146 League of MN Cities Ins Trust 220-20100 850. 00

01/ 16 01/ 21/ 2016 101834 3306 LynnPeaveyCompany 101- 20100 463. 00

01/ 16 01/ 21/ 2016 101835 3461 McDonald Distributi g Company 610-20100 14, 494. 30

01l16 01/ 21/ 2016 101836 3521 Menards 602-20100 467.42

01/ 16 01/ 21/ 2016 101837 4011 NAC Mechanical& Electrical 101- 20100 410. 16

01/ 16 01/ 21/ 2016 101838 4038 National Business Furniture, LLC 602-20100 438.00

01/ 16 01121/ 2016 101839 4131 Nordberg's EleCtric Supply Inc 610-20100 85. 00

01/ 16 01/ 21/ 2016 101840 4323 OPG-3, Inc.  101- 20100 5, 971. 00

01/ 16 01/ 21/ 2016 101841 4476 Philiips St Paul 610- 20100 5, 645.71

01/ 16 01/ 21/ 2016 101842 4861 Quiil Corporation 101- 20100 162. 14

01/ 16 01/ 21/ 2016 101643 4836 RJM Distributing, Inc.  610-20100 157. 86

01/ 16 01l21/ 2016 101844 4919 Rupp, Anderson, Squires,&    101- 20100 16, 112. 28

01/ 16 01/ 21/ 2016 101845 5116 ShoR, Elliot, Hendrickson Inc 221- 20100 50, 204.28

01/ 16 01/ 21/ 2016 101846 5181 Southern Wine 8 Spirits of Minnesota 610-20100 4, 827. 75

01/ 16 01/ 21/ 2016 101847 5247 Stantec Consulting Services Inc. 101- 20100 1, 926. 15

01/ 16 01/ 21/ 2016 101848 5249 StaplesAdvantage 101- 20100 94.23

01/ 16 01/ 21/ 2018 101849 5251 Star 610- 20100 451. 28

01/ 16 01/ 21/ 2016 101850 5421 TDS 211- 20100 54. 31

01/ 16 01/ 21/ 2016 101851 5553 TKO Wines Inc 610-20100 144. 00

01/ 16 01/ 21/ 2016 101852 5573 Tools Plus Industries 602- 20100 211. 35

01/ 16 01/ 21/ 2016 101853 5816 Viking Coca-Cola Bottling Co 610-20100 209. 50

01/ 16 01/ 21/ 2016 101854 5831 Vinocopia 610-20100 685. 25

01/ 16 01/ 21/ 2016 101855 5886 Watson Co., Inc.      610-2D100 2, 172. 19

01/ 16 01/ 21/ 2016 101856 5995 WiMacTellnc. 211- 20100 60. 00

01/ 16 01/ 21/ 2016 101857 6001 Wine Merchants 610-20100 274. 07

Ot/ 16 01/ 21/ 2016 101858 6086 Ziegler Inc.   101- 20100 1, B56. 95

M= Manual Check, V= Void Check
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City of Cambridge Check Register- Summary Report Page:  2

Check Issue Dates: 1/ 21/ 2016- 1/ 21/ 2016 Jan 21, 2016 08: 39AM

Gl Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

Grand Totals:     2,963, 855. 85

I

i

I

M= Manual Check, V= Void Check
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City of Cambridge Payment Approval Report- Bills List Page:    1

Report dates: 1/ 27/2016- 1/ 27/ 2016 Jan 27, 2016 02: 13PM

Vendor Vendor Name Description Net

Invoice Amount

196 American Payment Centers Drop-Off Box Rental- Utility 43.50

196 American Payment Centers Drop-Off Box Rental- Utility 43.50

Total 196:    87. 00

319 Artisan Beer Company Liquor Store Merchandise 64. 00

Total 319:    64. 00

521 Bellboy Corporation Credit Liquor Merchandise 126.25-

521 Bellboy Corporation Liquor Store Merchandise 1, 440. 58

521 Bellboy Corporation Liquor Store Merchandise 255.48

Total 521: 1, 569.81

551 Chas A. Bernick Inc.     Liquor Store Merchandise 99. 10

551 Chas A. Bernick Inc.     Liquor Store Merchandise 1, 337. 85

Total 551: 1, 436.95

555 Bertleson One Source Office Supplies 34.04

555 Bertleson One Source Office Supplies 5.25

Total 555:    39•29

651 Boyer Trucks Repair& Maint Supplies- Streets 217. 30

651 Soyer Trucks Repair& Maint Supplies- Streets 49. 18

Total 651:  266.48

871 Cambridge Fire Relief Assoc Distribute FOTR Amount Collected behalf CFR 100.00

Total 871:  100.00

969 Cardmember Service Training- E. Raati 450.00

969 Cardmember Service Lab Supplies- Gloves 267.90

969 Cardmember Service Training- E. Raati 300.00

20.49Cardmember Service License Tabs& Re istration 06 Ford969 9
969 Cardmember Service Commercial Vehicle Inspector Recertification CI 90.00

969 Cardmember Service Service Plan - Airport Fuel Filling Station 995.00

969 Cardmember Service TrekDesk Treadmill Desk 499.00

969 Cardmember Service Height Adjustable Standing Desk 375.00

969 Cardmember Ssrvice Height Adjustable Standing Desk 400.00

969 Cardmember Service High Rise Electric Height Adjustable Table Base 599.00

969 Cardmember Service Council Meeting Meals 35.91

969 Cardmember Service Staff Meals attended Council Meeting 27.52

969 Cardmember Service Ribbon for Ribbon Cutting Ceremony 2. 10

969 Cardmember Service Word Master Track Changes Class- C. Levitski 59.00

Total 969: 4, 120. 92
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City of Cambridge Payment Approvai Report- Bills List Page:    2

Report dates: 1/ 27/2016- 1/ 27/2016 Jan 27, 2016 02: 13PM

Vendor Vendor Name Description Net

Invoice Amount

1203 Climate Air Inc.    Repair& Maint Plant- Filter Building 839. 10

Total 1203: 839. 10

1273 Compass Minerals America U. S. Highway Bulk Salt 5, 458.00

1273 Compass Minerals America U. S. Highway Bulk Salt 1, 781. 14

Total 1273:      7, 239. 14

1336 Crystal Springs Ice Liquor Store Merchandise 156.20

Total 1336: 156.20

1341 Crysteel Truck Equipment Repair& Maint Supplies- Streets 1, 521. 00

Total 1341:      1, 521. 00

1396 Dahlheimer Beverage, LLC Liquor Store Merchandise 7, 529.70

1396 Dahlheimer Beverage, LLC Credit Liquor Merchandise 97. 80-

Total 1396:      7, 431. 90

1481 Department of Human Services Janitor Service- Liquor Store - December 225. 00

Total 1481: 225.00

1599 DT Kuehl Electric Company LLC Electrical Permit Refund - 3129 Airport Pkwy S,  85.00

1599 DT Kuehl Electric Company LLC Electrical Permit Refund - 3129 Airport Pkwy S,  15. 00

Total 1599: 100. 00

1631 Earl F. Andersen, Inc.    Signs 384. 13

Total 1631: 384. 13

1851 Extreme Beverage LLC Liquor Store Merchandise 174. 50

Total 1851: 174.50

1891 Fastenal Company Misc Supplies- Street Dept 139.02

1891 Fastenal Company Repair& Maint- Plant 16. 80

Total 1891: 155. 82

1921 Ferguson Waterworks Misc Operating Supplies- FD 1, 802.75

Total 1921:      1, 802.75

1949 First Advantage Annual Enrollment- Streets 32. 00
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City of Cambridge Payment Approval Report- Bills List Page:    3

I
Report dates: 1/ 27/2016- 1/ 27/2016 Jan 27, 2016 02: 13PM

Vendor Vendor Name Description Net

I
Invoice Amount

i
Total 1949:  32. 00

2046 G & K Services, Inc.      Rug Rentals- LS 65. 89

2046 G & K Services, Inc.      Uniform, Rug, and Towel Rentals- Street Dept 102. 74

2046 G & K Services, (nc.      Uniform Rentai- Maintenance 2. 49

2046 G & K Services, Inc.      Uniform, Rug, and Towel Rentals - Water/Wast 115. 72

2046 G & K Services, Inc.      Rug Rentals 17. 43

Total 2046: 304.27

I

2146 Gopher State One-Call Inc.     Annuai Facility Operator Fee 50. 00

2146 Gopher State One-Call Inc.     Annual Facility Operator Fee 50. 00

Totai 2146: 100.00

2411 Hillyard Inc. Maintenance Supplies- City Hall 176. 50

Total 2411: 176. 50

2486 IBEW Local 110 Union Dues- January 375.00

Totai 2486: 375. 00

i
2701 Isanti Rental, Inc. Chain and Sharpen Chains 115. 32

Total 2701: 115. 32

I
2776 JJ Taylor Dist. of Minn.   Liquor Store Merchandise 1, 139.90

2776 JJ Taylor Dist. of Minn.  Delivery Charge 3. 00

i

Total 2776:      1, 142. 90

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 1, 056.20

2796 Johnson Brothers iquor Co Freight Charge 27.36

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 5, 997. 95

2796 Johnson Brothers Liquor Co Freight Charge 65.83

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 1, 908. 75

2796 Johnson Brothers Liquor Co Freight Charge 30.40

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 2, 141. 83

2796 Johnson Brothers Liquor Co Freight Charge 54. 72

I 2796 Johnson Brothers Liquor Co Liquor Store Merchandise 1, 733.95

2796 Johnson Brothers Liquor Co Freight Charge 44. 08

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 7, 652. 95

2796 Johnson Brothers Liquor Co Freight Charge 161. 38

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 52. 00

I Total 2796:     20, 927.40

3056 Lake Superior Laundry Inc.     Fire Dept Rugs 11. 34

I
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Report dates: 1/ 27/2016- 1/ 27/ 2016 Jan 27, 2016 02: 13PM

Vendor Vendor Name Description Net

Invoice Amount

Total 3056:  11. 34

I
3086 Landworks Construction, Inc.  Snow Removai- Liquor Store 292. 50

Total 3086: 292. 50

3176 LELS Union Dues- January 539. 00

Total 176: 539.003

3371 Marco Inc Copier Rental- Sharp MX2300N Copier 260. 00

I
Total 3371: 260.00

3461 McDonald Distributing Company Credit Liquor Merchandise 32.40-

3461 McDonald Distributing Company Liquor Store Merchandise 444.00

3461 McDonald Distributing Company Liquor Store Merchandise 3, 746. 05

3461 McDonald Distributing Company Liquor Store Merchandise 317. 00

Total 3461:      4,474.65

3521 Menards Repair& Maint- Plant 27. 19
I

3521 Menards Ma+ntenance Supplies- City Hall 7. 11

3521 Menards Repair& Maint Supp- MnDot Bldg 7. 78

3521 Menards Repair& Maint- Infrastructure 43.73

3521 Menards Misc Operating Supplies- WWTP 28.85

3521 Menards Repair& Maint- Plant 7.42
I 3521 Menards Misc Operating Supplies- Streets 2.45

3521 Menards Repair& Maint- Infrastructure 12. 90

3521 Menards Repair& Maint- Plant 33.97

3521 Menards Repair& Maint- Plant 53.32

3521 Menards Misc Operating Supplies - LS 60.62
I 3521 Menards Misc Operating Supplies - Water 133.26

3521 Menards Misc Operating Supplies- LS 109. 94

Total 3521: 528. 54

3666 Minnesota Child Support Payment Child Support Withholdings- 131. 05

Total 3666: 131. 05

3686 Minnesota Department of Health Water Supply System Operation Reinstatement 40.00

Total 3686:  40.00

3761 Minnesota State Fire Chiefs Fire Officer School - W. Pennings 210.00

Total 3761: 210.00

3766 Minnesota State Fire Dept Assn Fire Day Service at Capitol - D. Matchinsky 50.00
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Report dates: 1/ 27/2016- 1/ 27/2016 Jan 27, 2016 02: 13PM

I
Vendor Vendor Name Description Net

Invoice Amount

I
3766 Minnesota State Fire Dept Assn Fire Day Service at Capitol - W. Pennings 50.00

Total 3766: 100. 00

3791 Minnestalgia Winery Liquor Store Merchandise 270.00

i

Total 3791: 270.00

4001 MVTL Laboratories Inc.  Lab Supplies 86.00

I
Total 4001:  86.00

4071 NCPERS Minnesota Group Vol Life Ins- PERA 368.00

Total 4071: 368.00

4091 New France Wine Liquor Store Merchandise 264.00

Total 4091: 264.00

Li      - Merchandise 102.004126 NMN, Inc.     quor

4126 NMN, Inc.   Freight Charge 11. 40

I
Total 4126: 113.40

4286 Ole's Window Cleaning Window Cleaning - Liquor Store 138.94

I
Total 4286: 138. 94

4426 Paustis Wine Company Liquor Store Merchandise 2, 501. 48

4426 Paustis Wine Company Freight Chg 37.50

4426 Paustis Wine Company Liquor Store Merchandise 120.00

4426 Paustis Wine Company Freight Chg 2. 50

Total 4426:      2, 661. 48

I
4476 Phillips Wine & Spirits Liquor Store Merchandise 874.95

4476 Phillips Wine & Spirits Freight Charge 22. 16

4476 Phillips Wine & Spirits Liquor Store Merchandise 3, 130. 05

4476 Phillips Wine & Spirits Freight Charge 53.20

4476 Phillips Wine & Spirits Liquor Store Merchandise 22.25

4476 Phillips Wine & Spirits Liquor Store Merchandise 782. 50

4476 Phillips Wine & Spirits Freight Charge 25.84

Total 4476:      4,910.95

4956 Sandstone Distributing Company Liquor Store Merchandise 72. 15

4956 Sandstone Distributing Company Freight Charge 5. 75

Total 4956:  77•90
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City of Cambridge Payment Approval Report- Bills List Page:    6

Report dates: 1/ 27/ 2016- 1/ 27/2016 Jan 27, 2016 02: 13PM

Vendor Vendor Name Description Net

Invoice Amount

5116 Short, Elliot, Hendrickson Inc CAMBR City Eng. Services 1, 814.70

5116 Short, Elliot, Hendrickson Inc CAMBR W1N7F Improv CA 6, 081. 08

5116 Short, Elliot, Hendrickson Inc CAMBR 2016 St Imp P& S 33,647.95

Total 5116:    41, 543.73

5181 Southern Wine & Spirits of Minnes Liquor Store Merchandise 1, 484.94

5181 Southern Wine & Spirits of Minnes Freight Charge- Liquor Store 12. 86

5181 Southern Wine & Spirits of Minnes Liquor Store Merchandise 1, 614.70

5181 Southern Wine & Spirits of Minnes Freight Charge- Liquor Store 46.20

5181 Southern Wine & Spirits of Minnes Credit Liquor Store Merchandise 7. 33-

Total 5181:      3, 151. 37

5271 North Folk Winery Liquor Store Merchandise 702.00

Total 5271: 702.00

5446 The American Bottling Company Liquor Store Merchandise 145.92

Total 5446: 145. 92

5491 The Wine Company Liquor Store Merchandise 392. 00

5491 The Wine Company Freight charge 15.00

Total 5491: 407.00

5516 Thorpe Distributing Company Credit Liquor Store Merchandise 111. 00-

5516 Thorpe Distributing Company Liquor Store Merchandise 809.00

Total 5516: 698.00

5574 Top Notch Fence Co.    Fence Installation - Liquor Store 1, 910.00

Total 5574:      1, 910.00

5596 Towmaster Truck Equipment Repair& Maint Supplies- Streets 195.73

Total 5596: 195.73

5751 US Internet Monthly Internet Fees- Feb 36.90

5751 US Internet Monthly Internet Fees- Feb 36.85

5751 US Internet Monthly Internet Fees- Feb 36. 85

5751 US Internet Monthly Internet Fees- Feb 36.85

Total 5751: 147.45

5801 Verizon Wireless wireless phone service- Bldg Dept 29. 71

5801 Verizon Wireless wireless phone service- Planning 81. 79

5801 Verizon Wireless wireless phone service- Bldg Dept 105.58

5801 Verizon Wireless wireless phone service- Planning 32. 01
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City of Cambridge Payment Approval Report- Bills List Page:    7

Report dates: 1/ 27/2016- 1/ 27/2016 Jan 27, 2016 02: 13PM

Vendor Vendor Name Description Net

Invoice Amount

5801 Verizon Wireless wireless phone service- WWTP 99.58

Total 5801: 348.67

5816 Viking Coca-Cola Bottling Co Liquor Store Merchandise 144.00

Total 5816: 144.00

5831 Vinocopia Liquor Store Merchandise 440.00

5831 Vinocopia Freight Charge 12. 00

Total 5831: 452.00

5861 Walmart Community Card Break Room Supplies- City Hall 29. 93

5861 Walmart Community Card Office Supplies 10.94

5861 Walmart Community Card Misc Operating Supplies- Police Dept 37. 85

5861 Walmart Community Card Misc Operating Supplies- Police Dept 105.62

5861 Waimart Community Card Repair& Maint Supplies - Police Dept 219.88

5861 Walmart Community Card Meals- PD Reserve Training 23. 32

5861 Walmart Community Card MnDOT Operating Supplies 138.65

5861 Walmart Community Card Office Supplies- Streets 92. 91

5861 Walmart Community Card Office Supplies- WWTP 45.96

5861 Walmart Community Card Misc Operating Supplies- WWTP 104.70

5861 Walmart Community Card Credit Misc Operating Supplies- WWTP 49. 12-

Total 5861: 760.64

5886 Watson Co., Inc.  Credit- Operating Supplies 13. 50-

5886 Watson Co., Inc.  Credit- Operating Supplies 13.50-

5886 Watson Co., Inc.  Credit- Operating Supplies 12.40-

5886 Watson Co., Inc.  Liquor Store Merchandise 2, 330.40

5886 Watson Co., Inc.  Misc Operating Supplies- LS 208. 75

5886 Watson Co., Inc.  Freight Charge 6.00

Total 5886:      2, 505. 75

5891 Breakthru Beverage Minnesota Liquor Store Merchandise 5,254.64

5891 Breakthru Beverage Minnesota Freight Charge 43.70

5891 Breakthru Beverage Minnesota Liquor Store Merchandise 183.84

5891 Breakthru Beverage Minnesota Freight Charge 5. 75

5891 Breakthru Beverage Minnesota Liquor Store Merchandise 988. 00

S891 Breakthru Beverage Minnesota Freight Charge 15. 52

Total 5891:      6,491. 45

6Q01 Wine Merchants Liquor Store Merchandise 104. 00

6Q01 Wine Merchants Freight Charge 1. 52

Total 6001: 105. 52

6086 Ziegler Inc. Repair& Maint Supplies- Street Dept 512.40
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Report dates: 1/ 27/2016- 1/ 27/2016 Jan 27, 2016 02: 13PM

Vendor Vendor Name Description Net

Invoice Amount

6086 Ziegler Inc. Repair& Maint Supplies- Street Dept 11. 05

Tota16086: 523.45

Grand Totals: 126, 597. 81

Dated:    z 7 

City Treasurer:
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City of Cambridge Check Register- Summary Report Page:   1

Check Issue Dates: 1/ 27/ 2016- 1/ 27/ 2016 Jan 27, 2016 02: 25PM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

01/ 16 01/ 27/ 2016 101859 196 American Payment Centers 602-20100 87.00

01/ 16 01/ 27/ 2016 101861 319 A tisan 610-20100 64. 00

01/ 16 01/ 27/ 2016 101862 521 Bellboy Corporation 610-20100 1, 569. 81

01/ 16 01/ 27/ 2016 101863 555 Bertieson One Source 101- 20100 39.29

01/ 16 01/ 27/ 2016 101864 651 BoyerTrucks 101- 20100 266.48

01116 01/ 27/ 2016 101865 5891 Breakthru Beverage MN Wine& Spirits I 610-20100 6,491. 45

01/ 16 01/ 27/ 2016 101867 871 Cambridge Fire ReliefAssoc 101- 20100 100.00

01/ 16 01/ 27/ 2016 101868 969 CardmemberService 101- 20100 4, 120. 92

01/ 16 01/ 27/ 2016 101869 551 Bernick's 610-20100 1, 436.95

01116 Ot/ 27/ 2016 101870 1203 Climate Air Inc.       602-20100 839. 10

Ot/ 16 01/ 27/ 2016 101871 1273 Compass Minerals America 101- 20100 7, 239.14

01118 01/ 27/ 2016 101872 1336 Crystal Springs Ice 610-20100 156. 20

01/ 16 01/ 27l2016 101873 1341 Crysteei Truck Equipment 101- 20100 1, 521. 00

01/ 16 01/ 27/ 2016 101874 1396 Dahlheimer Beverage, LLC 610-20100 7, 431. 90

01/ 16 01/ 27/2016 101875 1481 Department of Human Services 610-20100 225. 00

01/ 16 01/ 27/ 2016 101876 1599 DT Kuehl Electric Company LLC 101- 20100 100. 00

01/ 16 01/ 27/ 2016 101877 1631 Earl F. A dersen, Inc.  101- 20100 384. 13

01/ 16 01/ 27/ 2016 101878 1851 Extreme Beverage LLC 610- 20100 174. 50

01/ 16 01/ 27/ 2016 101879 1891 Fastenal Company 601- 20100 155. 82

01l16 01/ 27/ 2016 101880 1921 Ferguson Waterworks# 2516 101- 20100 1, 802. 75

01/ 16 01/ 27/ 2016 101881 1949 FirstAdvantage 101- 20100 32. 00

01/ 16 01/ 27/ 2016 101882 2046 G 6 K Services, Inc.   101- 20100 304. 27

01/ 16 01/ 27/ 2016 101883 2146 Gopher State One Call 602- 20100 100. 00

01/ 16 01/ 27/ 2016 101885 2411 Hiliyard/ Minneapolis 101- 20100 176. 50

01/ 16 01/ 27/ 2016 101886 2486 IBEW Local 110 101- 20100 375. 00

01/ 16 01/ 27/ 2016 101887 2701 Isanti Rental, Inc.     101- 20100 115.32

01/ 16 01/ 27/ 2016 101888 2776 JJ Taylor Dist. of Minn. 610-20100 1, 142.90

01/ 16 01/ 27/ 2016 101889 2796 Johnson Bros- St Paul 610-20100 20, 927. 40

01/ 16 01/ 27/ 2016 101890 3056 lake Superior Laundry Inc.     101- 20100 11. 34

01/ 16 01/ 27/ 2016 101891 3086 Landworks Construction, Inc.   610-20100 292.50

01/ 16 01l27/2016 101892 3176 LELS 101- 20100 539. 00

01/ 16 01/ 27/ 2016 101893 3371 Marco Inc 101- 20100 260.00

01116 01127/ 2016 101894 3461 McDonald Distributing Company 610-20100 4, 474.65

01116 01/ 27/ 2016 101895 3521 Menards 610-20100 528. 54

01/ 16 01/ 27I2016 101896 3666 Minnesota Child Support Payment 101- 20100 131. 05

01/ 16 01127/ 2016 101897 3686 Mi nesota Department of Health 601- 20100 40. 00

01/ 16 01/ 27/ 2016 101898 3761 MSFCA 101- 20100 210. 00

01/ 16 01/ 27/ 2016 101899 3766 MPFF 101- 20100 100. 00

01l16 01l27/2016 101900 3791 Minnestalgia Winery 610-20100 270. 00

01/ 16 01/ 27/ 2016 101901 4001 Minnesota Valley Testing Labs 602-20100 86.00

01/ 16 01/ 27/ 2016 101902 4071 NCPERS Minnesota 101- 20100 368. 00

01/ 16 01/ 27/ 2016 101903 4091 New France Wine 610-20100 264. 00

Ot/ 16 01/ 27/ 2016 101904 4126 NMN, Inc.    610-20100 113. 40

01/ 16 01/ 27/ 2016 101906 5271 North Folk Winery 610-20100 702.00

01/ 16 01/ 27/ 2016 101907 4286 Ole's Window Cleaning 610-20100 138. 94

01l16 01/ 27/ 2016 101908 4426 Paustis Wine Company 610-20100 2,661. 48

01/ 16 01/ 27/ 2016 101909 4476 Phillips St Paul 610-20100 4, 910. 95

01l16 01/ 27/2016 101910 4956 Sandstone Distributing Company 610-20100 77. 90

01/ 16 01127/ 2016 101911 5116 Short, Elliot, Hendrickson Inc 424-20100 41, 543. 73

01116 01/ 27/ 2016 101912 5181 Southern Wine 8 Spirits of Minnesota 610-20100 3, 151. 37

01/ 16 01/ 27/ 2016 101913 5446 The American Bottling Company 610-20100 145. 92

01/ 16 01/ 27/ 2016 101914 5491 The Wine Company 610-20100 407.00

01/ 16 01/ 27/ 2016 101915 5516 Thorpe Distributing Company 610- 20100 698.00

01/ 16 01/ 27/ 2016 101916 5574 Top Notch Fence Co.  610-20100 1, 910. 00

01/ 16 01/ 27/ 2016 101917 5596 TowmasterTruckEquipment 101- 20100 195. 73

01/ 16 01l27l2016 101918 5751 US Internet 802- 20100 147.45

01116 01/ 27/ 2016 101919 5801 Verizon Wireless 602- 20100 348.67

M= Manual Check, V= Void Check
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City of Cambridge Check Register- Summary Report Page:  2

Check Issue Dates: 1/ 27/ 2016- 1/ 27/ 2016 Jan 27, 2016 02: 25PM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

01/ 16 01/ 27/ 2016 101920 5816 Viking Coca- Cola Bottling Co 610-20100 144.00

01/ 16 01/ 27I2016 101921 5831 Vinocopia 610-20100 452. 00

01/ 16 01/ 27/2016 101922 5861 Walmart Community/ RFCSLLC 101- 20100 760.64

01/ 16 01/ 27/ 2016 101923 5886 Watson Co., Inc.      610-20100 2, 505. 75

01/ 16 01/ 27/2016 101924 6001 Wine Merchants 610-20100 105.52

01/ 16 01/ 27/ 2016 101925 6086 Ziegler Inc.   101- 20100 523.45

Grand Totals:       126, 597. 81

I

M= Manual Check, V= Void Check

I
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City of Cambridge Payment Approval Report- Bills List Page:    1

Report dates: 2/3/ 2016-2/ 3/ 2016 Feb 03, 2016 03:43PM

Vendor Vendor Name Description Net

Invoice Amount

521 Beilboy Corporation Liquor Store Merchandise 3,546.70

521 Beliboy Corporation Liquor Store Merchandise 30.00

Total 521: 3,576.70

551 Chas A. Bernick Inc.     Liquor Store Merchandise 67.35

551 Chas A. Bernick Inc.     Liquor Store Merchandise 1, 424.00

551 Chas A. Bernick Inc.     Credit Liquor Merchandise 27.88-

Total 551: 1, 463.47

I 751 Bud' s Auto Body Inc.     Vehicle Repairs Squad 265 1, 180.40

Tota I 751: 1, 180.40

969 Cardmember Service Repair& Maint- Evidence Refrigerator 45. 39

969 Cardmember Service Meals - CPD Reserves All Day Training 94. 05

I 969 Cardmember Service Garage Door Openers- Mn DOT Garage 121. 50

969 Cardmember Service Training - T. Dwyer 125.00

969 Cardmember Service MN JOA Conference& Membership- J. Peck 240.00

969 Cardmember Service MN JOA Membership- J. Caulk 25.00

I
Total 969:  650.94

1067 Central MN Housing Partnership Return Fee for Use of Suite - Cancelled Reserv 90.00

Total 1067:  90.00

1236 Comm of MMB, Treas Div Admin Traffic Citation Fines - January 740.00

Total 1236: 740.00

1396 Dahlheimer Beverage, LLC Liquor Store Merchandise 62.00

1396 Dahlheimer Beverage, LLC Liquor Store Merchandise 12, 571. 52

I
Total 1396:     12, 633.52

1556 Display Sales Company Nylon Flags& Bulbs 1, 295.00

Total 1556:      1, 295.00

1661 East Central Sanitation Refuse Hauling - City Services 527.85

Total 1661: 527.85

1681 ECM Publishers, Inc.     Legal Notice- City Council Meeting 19. 95

1681 ECM Publishers, Inc.     Legal Notice- Ordinance No 624 14. 25

Total 1681:  34.20

1791 Epic Products, Inc. Liquor Store Merchandise 156. 50
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City of Cambridge Payment Approval Report- Bilis List Page:    2

Report dates: 2/ 3/ 2016-2/ 3/2016 Feb 03, 2016 03:43PM

i Vendor Vendor Name Description Net

Invoice Amount

1791 Epic Products, Inc. Freight Charge 52. 77

1791 Epic Products, Inc. Liquor Store Merchandise 794.54

Total 1791:      1, 003. 81

1891 Fastenal Company Small Tools- Shop 173.09

Total 1891: 173.09

2046 G & K Services, Inc.      Rug & Towel Rentals- LS 114.47

2046 G & K Services, Inc.      Uniform, Rug, and Towel Rentals- Street Dept 120.26

2046 G & K Services, Inc.      Uniform Rental - Maintenance 2.49

2046 G & K Services, Inc.      Uniform, Rug, and Towel Rentals - Water/Wast 115.72

2046 G & K Senrices, Inc.      Rug Rentals 14.43

Total 2046: 367.37

2166 Grainger Repair& Maint- Infrastructure 60.48

Total 2166:  60.48

2184 Graphic Homes, Inc.     Escrow Refund - 2341 11th Ave SE 5, 508. 00

2184 Graphic Homes, Inc.     Escrow Refund - 2341 11th Ave SE 200.00-

Total 2184:      5, 308. 00

2188 Gratitude Farms Animal Control Services 400.00

Total 2188: 400.00

2341 Hawkins, Inc.      Chemicals 5, 425.37

Total 2341:      5, 425.37

2346 Hayford Ford Repair& Maint Supplies - SQ#264 335.41

Total 2346: 335.41

2592 Isanti Area Joint Fire District Paper Map Data File Design 125.00

2592 Isanti Area Joint Fire District Paper Map Data File Design 125.00

Total 2592: 250.00

2676 Isanti County Recorder Notary Filing Fee- J. Pepin, T. Johnson 40.00

Total 2676:  40.00

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 5, 980.44

2796 Johnson Brothers Liquor Co Freight Charge 115.01

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 919.82

2796 Johnson Brothers Liquor Co Freight Charge 25.84
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City of Cambridge Payment Approval Report- Bills List Page:    3

Report dates: 2/ 3/ 2016-2/ 3/ 2016 Feb 03, 2016 03:43PM

Vendor Vendor Name Description Net

i
Invoice Amount

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 1, 461. 45

2796 Johnson Brothers Liquor Co Freight Charge 13. 68

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 298.00

2796 Johnson Brothers Liquor Co Freight Charge 4.56

2796 Johnson Brothers Liquor Co Liquor Store Merchandise 5, 144.71

2796 Johnson Brothers Liquor Co Freight Charge 168.73

Total 2796:     14, 132.24

2879 KDH Safety, LLC Safety Committee Mtg & Training - Street Dept 210.00

2879 KDH Safety, LLC Safety Committee Mtg & Training - Water Dept 210.00

2879 KDH Safery, LLC Safety Committee Mtg & Training - Wastewater 210.00

Total 2879: 630.00

2931 Kimball Midwest Repair& Maint Supplies- Vehic/Equip 414.46

Total 2931: 414.46

3521 Menards Misc Operating Supplies- Police Dept 118.96

3521 Menards Repair& Maint- Plant 30.87

3521 Menards Repair& Maint- Plant 50. 50

3521 Menards Repair& Maint- Plant 8. 11

3521 Menards Repair& Maint- Plant 6. 17

3521 Menards Misc Operating Supplies- Finance 58.77

3521 Menards Small Tools- Streets 20. 18

3521 Menards Misc Operating Supplies- Parks 17.90

3521 Menards Small Tools- Water 10. 94

3521 Menards Small Tools- Streets 9. 19-

3521 Menards Small Tools- Shop 22.66

3521 Menards Small Tools - Streets 10. 99-

3521 Menards Misc Operating Supplies- VWVTP 43.44

3521 Menards Repair& Maint- Plant 43. 11

3521 Menards Repair& Maint- Plant 15. 94

3521 Menards Repair& Maint- Shop 119.00

Total 3521: 546.37

4026 National Assoc. of Town Watch NA7W Membership 35.00

Total 4026:  35.00

4154 North Memorial Professional Educ NMMC Conference- G. Schlichting, Fire Dept 239.00

Total 4154: 239.00

4156 North TH 65 Corridor Coalition 2016 Membership Dues 250.00

Total 4156: 250.00

4171 Northern Business Products, Inc.      Office Supplies- PD 166.20
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City of Cambridge Payment Approval Report- Bilis List Page:    4

Report dates: 2/ 3/ 2016-2/ 3/2016 Feb 03, 2016 03:43PM

Vendor Vendor Name Description Net

Invoice Amount

4171 Northern Business Products, Inc.     Office Supplies- PD 99•74

4171 Northern Business Products, Inc.     Office Supplies- PD 64.65

4171 Northern Business Products, Inc.     Office Supplies- PD 55.67

4171 Northern Business Products, Inc.     Office Supplies- PD 223.23

4171 Northern Business Products, Inc.      Office Supplies- PD 12. 03

4171 Northern Business Products, Inc.     Office Supplies- Finance 51. 87

4171 Northern Business Products, Inc.     Office Supplies- Bldg Dept 12.29

Total 4171: 685.68

4321 O' Reilly Automotive Inc. Repair& Maint Supplies- PD 5. 39

4321 O' Reilly Automotive Inc. Repair& Maint Supplies - PD 24.29

Total 4321:  29.68

4476 Phillips Wine & Spirits Liquor Store Merchandise 120. 00

4476 Phillips Wine & Spirits Liquor Store Merchandise 3, 774. 90

4476 Phillips Wine & Spirits Freight Charge 47. 12

4476 Phillips Wine & Spirits Liquor Store Merchandise 1, 887. 04

4476 Phillips Wine & Spirits Freight Charge 51. 30

Total 4476:      5, 880.36

4591 Pro Cal Corporation Clean & Calibrate Lab Balance, Microscope, Te 203.00

Total 4591: 203.00

4661 . Quill Corporation Office Supplies 9. 51

4661 Quill Corporation Office Supplies- Finance 18. 88

4661 Quill Corporation Printer- Streets Dept 149. 99

Total 4661: 178.38

4701 Railroad Management Company II Rent- 8" Sewer Pipeline Crossing 176.86

Total 4701: 176.86

5152 Smiley Bros LLC 1st Half 2015 - TIF 6. 11 Developer Agreement 9 1, 150.03

5152 Smiley Bros LLC 2nd Half 2015- TIF 6. 11 Developer Agreement 1, 150.02

5152 Smiley Bros LLC Recoup 2014 Overpayment - TIF 6. 11 Develope 2, 007.23-

Total 5152: 292•$2

5181 Southern Wine & Spirits of Minnes Liquor Store Merchandise 1, 369. 33

5181 Southern Wine & Spirits of Minnes Freight Charge- Liquor Store 14.46

5181 Southern Wine & Spirits of Minnes Liquor Store Merchandise 1, 392. 10

5181 Southern Wine & Spirits of Minnes Freight Charge- Liquor Store 33.60

5181 Southern Wine & Spirits of Minnes Liquor Store Merchandise 72. 00

Total 5181:      2, 881. 49
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City of Cambridge Payment Approval Report- Bills List Page:    5

Report dates: 2/ 3/ 2016-2/ 3/ 2016 Feb 03, 2016 03:43PM

Vendor Vendor Name Description Net

Invoice Amount

5191 SPEW Health Plan Health Insurance Premium - March 1, 267.00

5191 SPEW Health Plan Health Insurance Premium- March 2, 534. 00

5191 SPEW Health Plan Health Insurance Premium - March 3, 801. 00

5191 SPEW Health Plan Health Insurance Premium - March 3, 801. 00

5191 SPEW Health Plan Health Insurance Premium - March 633.50

5191 SPEW Health Plan Health Insurance Premium - March 20,272.00

5191 SPEW Health Plan Health Insurance Premium - March 1, 267.00

5191 SPEW Health Plan Health Insurance Premium - March 10, 972.22

5191 SPEW Health Plan Health Insurance Premium - March 2, 534.00

5191 SPEW Health Plan Health Insurance Premium - March 4,003.72

5191 SPEW Health Plan Health Insurance Premium - March 7, 830.06

5191 SPEW Health Plan Health Insurance Premium - March 5, 068.00

Total 5191:     63,983. 50

5249 Staples Advantage Office Supplies 92. 18

Total 5249:   92• 8

5301 Steve's Tire Inc Repairs and Maint Supplies- PD 449.92

5301 Steve's Tire Inc Repair and Maint Labor- PD 139.95

5301 Steve's Tire Inc Repair and Maint Labor- PD 30. 00

Total 5301: 619.87

5406 Taser International Tasers, Req Accessories, Batteries 3,223.49

5406 Taser International Tasers, Req Accessories, Batteries 900.00

Total 5406:      4, 123.49

5601 TR Computer Sales LLC Computer Consulting - Finance 1, 738.75

5601 TR Computer Sales LLC Computer Consulting - Police Dept 290.00

5601 TR Computer Sales LLC Datto S2000 Offsite, LOOK@IT Server, Datto S 560. 00

Tota15601:      2, 588.75

5661 True Brands Liquor Merchandise 679.32

5661 True Brands Misc supplies- LS 39.80

5661 True Brands Freight Charge 86.29

Total 5661: 805.41

5801 Verizon Wireless wireless phone service- Maintenance Dept 16.48

5801 Verizon Wireless wireless phone service- PD 765.86

5801 Verizon Wireless wireless phone service- Emergency Mgmt 35. 01

Total 5801: 817.35

5816 Viking Coca-Cola Bottling Co Liquor Store Merchandise 205.25
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City of Cambridge Payment Approval Report- Bills List Page:    6

Report dates: 2/ 3/ 2016- 2/ 3/2016 Feb 03, 2016 03:43PM

Vendor Vendor Name Description Net

Invoice Amount

Total 5816: 205.25

5886 Watson Co., Inc.  Liquor Store Merchandise 1, 156. 93

5886 Watson Co., Inc.  Misc Operating Supplies - LS 275.42

5886 Watson Co., Inc.  Freight Charge 6. 00

Total 5886:      1, 438. 35

5891 Breakthru Bevecage Minnesota Liquor Store Merchandise 8, 284.08

5891 Breakthru Beverage Minnesota Freight Charge 98.37

5891 Breakthru Beverage Minnesota Liquor Store Merchandise 646.00

5891 Breakthru Beverage Minnesota Freight Charge 8. 05

5891 Breakthru Beverage Minnesota Credit Liquor Merchandise 8. 13-

Total 5891:      9, 028. 37

6066 Zarnoth Brush Works, !nc Wafer Broom Refill 1, 703.40

Total 6066:      1, 703.40

Grand Totals: 147,536.87

Dated:

City Treasurer:     
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City of Cambridge Check Register- Summary Report Page:   1

Check Issue Dates: 2/ 3/ 2016- 2/ 3/ 2016 Feb 03, 2016 03: 51 PM

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount

02/ 16 02/ 03/ 2016 101926 521 Bellboy Corporation 610-20100 3, 576. 70

02/ 16 Q2/ 3l2016 1o1927 5891 Breakthru Beverage MN W+ne& Spirits I 610-20100 8,028.37

02/ 16 02/ 03/ 2016 101928 751 Bud's Auto Body Inc.  704- 20100 1, 180.40

02116 0210312016 101929 969 Cardmember Service 101- 20100 650.94

02/ 16 02/ 03/ 2016 101930 1067 Central MN Housing Partnership 101- 20100 90. 00

02l16 0210312016 101931 551 8ernick's 610-20100 1, 463.47

02/ 16 02/ 03/ 2016 101933 1236 Comm of MMB, Treas Div 213- 20100 740. 00

02116 0210312016 101834 1396 Dahlheimer Beverage, lLC 610-20100 12,633.52

02/ 16 02/ 03/ 2016 101935 1556 Dispiay Sales Company 101- 20100 1, 295. 00

02/ 16 02/ 03/2016 101936 1661 East Central Sanitation 101- 20100 527. 85

02/ 16 02/ 03/ 2016 101937 1681 ECM Publishers, Inc.  101- 20100 34. 20

02l16 02/ 03I2016 101938 1791 Epic Products, Inc.    610- 20100 1, 003. 81

02/ 16 02/ 03/ 2016 101939 1891 Fastenal Company 101- 20100 173. 09

02/ 16 02/ 03/ 2016 101940 2046 G& K Services, Inc.   101- 20100 367. 37

02/ 16 02/ 03/2016 101941 2166 Grainger 101- 20100 60.48

02/ 16 02/ 03/ 2016 101942 2184 Graphic Homes, Inc.   101- 20100 5, 308. 00

02/ 16 02/ 03/ 2016 101943 2188 Gratitude Farms 101- 20100 400:00

02/ 16 02/ 03/ 2016 101944 2341 Hawkins, Inc. 602-20100 5,425.37

02l16 02/ 03/ 2016 101945 2346 Hayford Ford 101- 20100 335. 41

02/ 16 02/ 03/2016 101946 2592 Isanti Area Joint Fire District 101- 20100 250. 00

02/ 16 02/ 03l2016 101947 2676 Isanti County Recorder 101- 20100 40. 00

02/ 16 02/ 03/ 2016 101948 2796 Johnson Bros- St Paul 610-20100 14, 132.24

02l16 02fQ3l2 16 101849 2879 KDH Safety, LLC 101- 2o10Q 630. Q0

02/ 16 02/ 03/ 2016 101950 2931 Kimball Midwest 101- 20100 414.46

02l16 02/03I2016 101951 3521 Menards 101- 20100 546. 37

02/ 16 02/ 03/ 2016 101952 4026 National Assoc. of Town Watch 101- 20100 35. 00

02/ 16 02I03/2016 101953 4154 North Memoriaf Professionai Education 101- 20100 239.00

02l16 02/ 03/ 2016 101854 4156 North TH 65 Corridor Coalition 101- 20100 250. 00

02116 02I0312016 101955 4171 Northern Business Products, Inc. 101- 20100 885.68

02/ 16 02/ 03/ 2016 101956 4321 O' ReillyAutoParts 101- 20100 29. 68

02116 0210312016 101957 4476 Phillips St Paul 610-20100 5, 880. 38

02l16 02/ 03/ 2016 101958 4591 Pro Cal Corporation 602- 20100 203. 00

D2/ 16 D2/ 03/ 2016 101959 4661 Quill Corporation 101- 20100 178. 38

02/ 16 02/ 03/ 2016 101960 4701 Railroad Management Company III, LLC 602- 20100 176. 86

02/ 16 02/ 03I2016 101961 5152 Smiley Bros LLC 311- 20100 292.82

02/ 16 02/ 03l2016 101962 5181 Southern Wine& Spirits of Minnesota 610-20100 2, 881. 49

02/ 16 02/ 03/2016 101963 5191 SPEW Health Plan 610-20100 63, 983. 50

02/ 16 02/ 03/ 2016, ,       101964 5249 Staples Advantage 101- 20100 92. 18

02/ 16'      02/ 03/ 2016 101965 5301 Steve' s Tire Inc 101- 20100 619. 87

02/ 16 02/ 03/ 2016 101966 5406 Taser International 101- 20100 4, 123. 49

I 02/ 16 02/ 03/ 2016 101967 5601 TR Computer Sales LLC 101- 20100 2, 588J5

02/ 16 02/ 03/ 2016 101968 5661 True Brands 610-20100 805.41

02/ 16 02/ 03/2016 101969 5801 Verizon Wireless 101- 20100 817. 35

02/ 16 02/ 03/ 2016 101970 5816 Viking Coca-Cola Bottiing Co 610-20100 205. 25

02/ 16 02/ 03/2016 101971 5886 Watson Co., Inc.      610-20100 1, 438.35

02/ 16 02/ 03/2016 101972 6066 Zarnoth Brush Works, Inc 101- 20100 1, 703. 40

Grand Totais:       
147, 536. 87

M= Manual Check, V= Void Check
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4C Water—Wastewater Operator Vacancv Februarv 16, 2016

Prepared by: Todd Schwab, Public Works/ Utility Director

Background:

I have been informed that Randy Hatch has intent to retire in April of this year.

The resignation will leave a vacancy of a Water/ Wastewater Operator position. The timely replacement
of this position is important in the day-to-day operation of the Water and Wastewater Systems.

I am requesting authorization to start the hiring process for the operator position, with the position

being filled upon the retirement of Mr. Hatch. The 2016 salary set by the union contract is$ 20.37 to
28. 01 per hour. The posting range would be$ 20. 37( start step) or$ 21. 75( 15t year step), depending

upon qualifications.

Council Action:

Authorize staff to start the hiring process for the vacated existing Water/ Wastewater Operator Position.
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5A - Staff Report CFD / C3 Emeraencv Medical Response Februarv 16, 2016

Prepared by Will Pennings

History
Cambridge Fire Department (CFD) has played a critical role in the delivery of EMS for some time. CFD
takes paged out response to major medicals/ trauma incidents when PD and or ambulance units are

out of place. This protocol has kept Fire Department call volume at a reasonable pace avoiding staff

and budget burnout.

In 2015 CFD volunteer/ paid on call staff was responsible for 189 calls. Taking into consideration
ambulance calls into CFD protection area in 2015, it is estimated that our calls would increase to

approximately 1250 annually if we responded to all medicals. This level of calls would not be
sustainable with our current level of volunteers and only one full-time position.

CFD is very carefuily moving forward in order to provide the best service possible, without breaking
staff, and budget. As the community grows it is imperative we consistently analyze community needs

as it relates to what level of service the Department provides.  In May 2014, the CFD added the Full
time Deputy Chief/ EM Director Position and it is important we are on the same page, as far as

what' s expected off this position. The core function of this position was to manage city wide response

to emergency incidents and assume a leadership role.  Provides administrative and technical work

related to fire code administration, enforcement, education, and inspections.

Chief 3 highlights since May, 2014

Trained Fire Department to operate under National Institute of Standards and Technology( NIST)

and Underwriter' s Laboratory( UL).
Worked with administration, and staff to update Emergency Operations Plan ( EOP).

Participated in planning, and operation of a multi-jurisdictional Emergency Management Exercise.
Added a Fire Prevention Open House.

Increased fire prevention activities in the public. Examples include pre incident planning,

occupational emergency planning assistance, school visits, safety camp, and a start on Fire
Inspections.

Responded to 137 non paged calls in 2015 ranging in nature.

Led Fire Department in " Live Burn Training" with mutual aid partner.

Fire department public outreach project of feeding the National Guard in conjunction with Stacy
Lent Fire Department.

Changed department operations by assigning personnel to squads with better communication
flowing through their squad captains (Captains are: Bustrom, Matchinsky, Schwab, and Shatek).
Aligned our training to take advantage of State reimbursements for training to save our local
training dollars.

Chief 3 Goals for 2016

All high hazard occupancies/ buildings in our fire protection have pre- plans completed and Fire

Inspections performed.

An adopted protocol for the Cambridge Fire Department for medical calls.

Implement the proper contracts and policies for the Council approved protocol on medicals.
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Continued building the Emergency Operations Center (EOC) team, with regular exercise, and
participation.

Improve and track grant applications throughout the year.

Improvement of the Brigade, increase frequency, participation, and readership of the Newsletter.
Have the best Technical Rescue Team in the region.

Continued community participation.

Team buiiding within CFD, locally with other departments, and regionally through the St. Croix
Valley Fire Association.

Current Dispatch Protocols for Cambridge Chief 3

1.  All Fire related calls.

Alarms

Smoke

Smell of smoke

Fire

Wild land Fire

Mutual aid request

Electrical Line Calls

2.   Traffic Accidents

Accidents without injury where assistance with traffic is needed.
AN accidents with injury

3.   Medicals (Recommended level of response protocol)

Cardiac Arrest

Trauma

Stroke

Lift/ Agency Assist

4.    Other Calls as Requested

Any Emergency Management & Related Calls

Missing/ Lost Persons/ Coordinated Searches

Evacuations/ Containment

School Lock-Downs/ Critical Incidents/ Unified Command

Search & Rescue Operations

Comparisons

Department Dispatch Info. 2015 run numbers

Isanti Fire District All Medicals Close to 800 80% Medicals.

Braham Fire Dept.   All Medicals 328 Total 267 Medical

North Branch Fire Only when needed 138 Total 2 Medical

Dalbo Fire All Medicals 81 Total 61 Medical

Stacy tent Fire All Medicals 260 Total 200 Medical
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lf CFD were to run all medicals at Isanti' s rate of 800 calls with 80% being medicals, CFD would
add an additional 640 calls to their volume.

For CFD to run all medicals it would take, 1/ 3 of the department (10 people) responding to the
paged call to put a truck in service. This is for the two person response rescue crew and eight on

standby. This additional cost would be $ 43,520.00 per year. The cost would fluctuate depending
upon the call. However, it can also significantly increase the stress on our volunteer firefighters
and their need to leave their other employment or fami{ies to respond to these cal{s.

When CFD is paged to medicals usually 1 to 2 officers are on scene upon our arrival and 99
percent of the time Allina ambulance would be as well because they are housed in close vicinity
to CFD response area.

The City would need to invest in a SUV style rescue truck which would be $ 50,000 up front and
about every five years.  (Basically it adds$ 5, 000 to every year of operation)
To run all medicals, it would add $ 54,520 every year. Again, if call volume goes up— the cost goes

up.

This does not address the cost of bringing on additional firefighters to handle the additional calls.
It costs$ 4,800 to outfit each new firefighter for turnout gear and training for Firefighter 1,

Firefighter 2, and emergency responder training.
Each firefighter you add also adds pension burden as well. For each year of service, a firefighter is

entitled to $3, 500 upon retirement if they stay with Cambridge Fire Department for three years. If
they leave the Cambridge Fire Department, the pension money goes with them if they move on to
another department or is paid out when the reach 50 years of age. The City is financially
responsible for any pension deficits. Currently, the plan is fully funded but that is dependent
upon the stock market and how well the State invests the pension funds.

Training

I and most CFD members are trained to the Emergency Medical Responder (EMR) level. This training
prepares CFD members to render critical medical aid to the public as well as staff. This level of

training feli into pface in 2012 when the Fire Department took on auto extrication and technica)
rescue.

Training to become an EMR requires an initial commitment of 44 hours. After the initial course, EMRs
need to participate in 12 hours of continuing education every two years. { have a deep admiration for

the volunteers that dedicate so much of their time to training and preparing to assist others in need.

I took my EMR training in 1999 and have been practicing ever since. My former department started
providing EMR response in early 2000. I have witnessed a lot of changes in training and equipment
over the 15 years of active EMS work, and feel I have made a big difference in many emergency. I
hope the skills and experience I have gained over the years make me a good first responder as well as

decision maker in the field. I believe that being a first responder is one of my strengths and feel an
obligation to act when I can help.

It is my desire to continue to response to medicals as outlined in the above protocols but I also need
to be sensitive to costs and impact on other firefighters if Council decides to expand response to

medical calls. If Council would like to explore expanding response to medical calls, I suggest the

department officers committee (DOC) thoroughly explore this issue and report back to City Council

before any final decisions are made.
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Liability

As in any emergency response we assume some liability and it is imperative we consider this in
deciding our response protocols. Speaking to the Emergency Medical Services Regulatory Bc ard
EMSRB), the City does not need a medical director for the level of service we currently run. The

training providers we use have a Medical Director ensuring the curriculum for training is ap: sropriate
and up to standards we need. The City could have additional protection with its own Medic=l Director
and I would be happy to investigate further into options for medical direction if City Councif desires.

EMR Skills practiced E  !  

R,.       

f   ..: '`

i

y  '.

r       '       a  .,.

f

Primary and Secondary surveys
Oxygen therapy tools:

Basic airway management
Easy seal mask.

Oxygen therapy
Simple face mask.

Ventilation support
Non- rebreathing mask ( NRB).

Circulation support
Nasal cannula.

Automated defibrillation Oxygen tubing.

Cardiopulmonary resuscitation
Compressed, medical grade, xygen

Spinal immobilization
with regulator.

T^
Vital sign evaluation t

Respirations f-:-    

Pulse p.

Blood pressure
r

Skin condition

Pupils Ventilation support tools:

Blood glucose Bag valve mask ( BVM).
Pulse oximetry Pocket mask.

Splinting Circulation support tools:

Bandaging Automated external defibrill: tor (AED).

Stretcher Operation

Patient extrication and transport

Tools used

The typical tools used by an EMR include but
are not limited to the following: Spinal immobilization tools:

i Long Back board.
Short Spine board.

I     . ;  KED.

Gcollar.

Airway management tools:       Head roll.

Oropharyngeal airways (all sizes). Scoop stretcher.
Nasopharyngeal airways (all sizes).

Electric suction, or, V- Vac.

Bulb suction.
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Penlight.

r   ,    Pulse Oximeter.

Vital sign evaluation tools:

Stethoscope.    

Sphygmomanometer.

Pediatric BP cuff. 
Other tools:

Adult BP cuff.    
Traction splint

Large BP cuff.   
Assorted splints.

Council Action Request

Adopt the medical response protocol above for the Cambridge Fire Department and direct

amendments be drafted for inclusion in the Cambridge Fire Department' s standard operatir7g

guidelines for Department and City Council approval.
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SAMPLE LEASE AGREEMENT

This Lease Agreement made and entered into this day of 2016 to take effect as of the-

day of 2016, by and between, the City of Cambridge, Minnesota, 300 3` d Ave NE( hereinafter
Landlord") and Cambridge Curling Club, XXXX, Cambridge, Minnesota 55008, ( hereinafter" Tenant").

WITNESSETH:

The Landlord, in consideration of the rents and covenants as mutual prort ises herein contained, to be paid,

kept and performed by the respective parties, the Landlord, does hereb r, I ease and let unto the Tenant, and the
Tenant does hereby lease from the Landlord that certain property Ic ca. d' at XXXX, Cambridge, Minnesota and
legally described on Exhibit A attached hereto and made a part I e k. ereinafter" Premises"), including all,

furniture, fixtures and equipment purchased or provided by La{ qrid a i ed in connection with the
improvements located upon the subject Premises.  

rt   ;

Term of Lease. The Landlord agrees to issue municip# ie s revenue bonds for s i J construction of the

Cambridge Curling Club building according to the plan, eloped by Greystone Co ction in Exhibit B. Said

cost of such facility is$ 2, 661, 723. The municipal lease revi bonds vtit sbe repaid thr i h Tenant' s rent over a

30 year period. The Tenant agrees to pay the annual debt s pa for the munici se revenue

bonds as outlined in Exhibit C. The term a 4ease shall end` municipal revenue b itls have been

paid off and Tenant shall then become the r#: the property building.

Utilities. Landlord shall be res onsible for the' " intain      payment f II water and sewer utility charges,p r.    

applicable to the Premises cq r acing on XXX; d therea fie r the terr' a this Lease. Tenant shall be

responsible for utilities mc 3> k t necessari; 4imited,': Gas, Propane, Electric, Phone, Cable
Services, Wireless Servir, icl Interrr ervices.

y

Tax Exempt Status of Tenaii e Prem s will not be c d, directly or indirectly, in any activity which
constitutes an unre ated trade`' s, t of Ten r t̀, letermined by applying Section 513( a) of the
Internal Rer r, 986, as ed ("- d' ", Sect a: S01( c)( 3) Organization" means an organization

that is g e p` from feder come t Ca on pursuar t tion 501( a) of the Code as a result of the application

of Secti 1( c)( 3) of the Cc'3 l , enant 1 romptly pr` vide Landlord with full information as to any use of the
Premises b+ i rone other than ction 5 3) Organization. Nothing in this paragraph is intended to give
Tenant rights 5sign this Lease blease ortion of the Premises. Tenant is a Section 501( c)( 3)

Organization, an i ant is not a " p- te founda ion" as defined in Section 509( a) of the Code. There is no

action, proceeding b` estigation p# ing or threatened or any basis therefore by the IRS or authorities of the
State of Minnesota whi, f adverse y; termined, might result in a modification of the status of Tenant as a

Section 501( c)( 3) Organiza'ti
E,. ;,

Taxes. If the Isanti County AsseSSOt' s Office determines this property is required to pay property taxes, taxes
due will be the responsibility of the Tenant.

Maintenance. Tenant shall have sole responsibility for the maintenance of all aspects of the Premises, excluding
structural and mechanical items relating to the building structure, and will keep it in good condition, reasonable
wear and tear and damage by fire and the elements excepted. Tenant will keep the Premises in an orderly, clean
and sanitary condition as required by the laws and ordinances applicable thereto; will not do nor permit to be
done on said Premises anything in violation of the laws or ordinances applicable thereto. Without limiting the
foregoing, Tenant shall be responsible for all costs ofjanitorial services, snow removal (except snow removal
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from parking lot) of entrance to indoor facility, garbage removal and all other general maintenance of the
Premises. Decorative landscaping including but not limited to flowers, shrubbery, decorative rock, and
woodchips shall be kept in a neat and orderly condition by the Tenant as acceptable to Landlord. Landlord will
be responsible for maintenance and snow plowing.

Insurance. Tenant shall maintain at Tenants sole expense comprehensive general liability insurance, naming the

Landlord as an additional insured, with respect to accidents occurring on or about the Premises or arising out of
the use thereof in reasonable amounts, but not less than$ 1, 000,000 for injury or death to any person,

1, 000,000 for injuries or deaths arising out of any one accident, and $ 1, 000,000 for property damage, with
reasonable deductible clauses, written by companies licensed to do bus ss in the State of Minnesota and will

deliver to the Landlord a certification of such insurance providing for n ( 15) days written notice to Landlord

prior to cancellation thereof. Said minimum insurance amounts# t< EE ee, lbject to increase for inflation upon

written notice by Landlord to Tenant.

Landlord may maintain such insurance upon the Premis g mst loss by fire a actended coverage perils as

Landlord may deem appropriate from time to time T' may maintain such a 1d iQ,nal insurance covering
Tenant' s interest in the property as Tenant may deer i.- opriate. In the event the k̀ a ing to be constructed
upon the Premises pursuant to paragraph 1. 1 above is d e"- ed or dar a a ed to the ex t that continued

occupancy by Tenant is not feasible, Landlord shall have th,' n t ild or repair sai, ilding to the same

or better condition as existed prior to the c'' ence of such cfi 1t, flr to declare this leas.` erminated upon

written notice given to Tenant within 90 d r. fiC' ny event whi nders the building unusable. If Landlord
elects to rebuild/ repair such damage there s l b ak tement of'r. t for any period during which the

building is unusable by Tenant. If Landlord ele not to r. i', rebuild t l ase shall be terminated, and no rent

shall be payable from and af e'#, date of occuh' ce of the t.which i-e ered the Premises unusable by

Tenant.      

Alterations and Liens Te` shall not allowed to ny improvements requiring a building permit nor to
alter or remodel the Premis` ua hout tj e> rior written' a, sent of Landlord, which consent shall not be
unreasonably,v at# e d or dela d .;        

k

In the e r e f any const n onto a rationrvto t ì e Frermises, and at the request of Landlord, Tenant will

post in a rtt ispicuous place i3t Prerr s a notice that` andlord is not liable for the payment of any costs of

any such c23 s ruction or impro nt an   neither the Premises nor the Building shall be subject to lien
therefore. In tf e event that a lien aced ag 

1:

the Premises as a result of any construction or alteration

done by or at th r quest of Tenant,`? ant sha satisfy or remove the same within ten (10) days of receipt of
notice from Landlo: long as the i t i s of this State shall provide for the filing of a statutory bond to eliminate
the attachment of ine c' s or mat Imen' s liens to real estate, Tenant shall require that its contractor or

itself shall take such ste S 5 a- e r t̀ e ed b law for the filin of said statuto bond to remove an such lien inP p,, Y g rY Y

the event Tenant contests th ji'of such lien.

If the same is not removed within ten (10) days from the date of written notice from Landlord, Landlord shall
have the right at Landlord' s option of paying the same or any portion thereof and the amounts so paid, including
attorney' s fees and expenses connected therewith, shall be deemed to be additional rent due from Tenant to
Landlord and shall be paid to Landlord immediately upon provision to Tenant of a bill for same. Tenant shall
indemnify and save harmless Landlord from and against all losses, claims, damages, costs or expenses suffered
by Landlord by reason of any repairs, installations or improvements made by Tenant.
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Damage. In case said Premises be damaged or destroyed due to actions of the Tenant, the Tenant shall repair or

replace the same to substantially the same condition as existed immediately prior to such damage or
destruction.

Indemnification. The Tenant agrees to indemnify, defend and hold landiord and its officers and employees
harmless from and against any claim, loss or expense arising out of injury, death or property loss or damage
occurring in the Premises, except to the extent caused by the negligent act or intentional misconduct of
Landlord or its officers or employees.

The Landlord agrees to indemnify, defend and hold Tenant and its offic s s a d employees harmless from and
against any claim, loss or expense arising out of injury, death or pro ew r oss or damage occurring as a result of
Landlord' s acts or omissions, to the extent caused by the negliger f c antentional misconduct of Landlord or

its officers or employees.

Signage and Advertising. Subject to applicable laws and a M ances, Tenant sM( have the right to erect,

maintain and operate signs located on the inside of h ilding on Premises, a l;' c place its usual signs,
logos, lettering and notices customarily installed or us t Tenant' s facilities, subjeC the prior consent of

andlord. All signs visible from the outside of the buildin hall be sub G to prior writte pproval of Landlord.

Naming rights for the facility and exterior signage placed by k Lanel` t bn the outside o tta:. building are the
sole property and responsibility ofthe La t3 1' i.       

r

Mutual Release. Landlord and Tenant hereb lea. another an ir respective o cers and employees

from any and all liability( to the other or anyorr*
c

laimir gh or un r them by way of subrogation or
otherwise) for any loss or dar overed by pr" rty insur Qr cover, y a customary policy of

insurance even if such loss' d: hall have b cause t# tT lt or neg'ligence of the other party, or
anyone for whom such` y may be r pnsible

Notices. All notices, consen mands ii requests w may be or are required to be given by either party
to the other, sha l be i,n writing, d sh l e ied give ar- served when deposited in the United States mail

by register' i t a l, po g pr'epaid; r ssed silows:
r>y       .

If to Lar1t` r l:  City of Camb- ge., 300 3"/ ue. NE, Cam ridge, MN 55008

If to Tenant  `"  mbridge Curlm ab, XXXX f, mbridge, Minnesota 55008

Such addresses ma F,, changed frorn rne to time by either party by serving notices as above provided.

t

Attorneys' Fees. In the eveni L fi' cl institutes legal action or proceedings arising out of or in any way
connected with this Lease against fienant, the Tenant shall reimburse the Landlord for all reasonable attorney
fees and costs incurred in connection therewith.

Paragraph Headings. The headings of the several paragraphs contained herein are for convenience only and do
not define, limit, or construe the contents, construction or meaning of the provisions of this Lease.

Laws of Minnesota. The laws of the State of Minnesota shall govern the validity, performance and enforcement

of this Lease.
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i i n f this Lease shall be bindinces rs and Assi n . All of the terms covenants rovisions and cond t o s oSuc so s gg p

upon and inure to the benefit of the parties hereto, their respective successors and assigns.

Force Majeure. In the event either party shall be delayed or hindered in, or prevented from, the performance of
any work, service or other act required under this Lease to be performed by such party and such delay or
hindrance is due to: ( i) strikes, lockouts, or other labor disputes; ( ii) inability to obtain labor or materials or
reasonable substitutes therefor; or, ( iii) acts of God, governmental restrictions, enemy act, civil commotion,

unavoidable fire or other casualty, or other causes of a like nature beyond the control of the party so delayed or
hindered, then performance of such work, service or other act shall be exeused for the period of such delay and
the period for the performance of such work, service or other act shall tended by a period equivalent to
the eriod of such dela •  rovided nothin in this section shall be int r'` ted to allow an extension of time forP Y, p g i,._
Tenant to an rent due ursuant to this lease.Y p

r ;.

Consents. Landlord and Tenant covenant and agree that vy e tevpr, pursu o the terms of this lease,
consent, satisfaction, determination or approval is requkr' permitted of La t c d or Tenant, such consent,
satisfaction, determination or approval shall not be u' sdnably determined, wi eld or delayed.

s

M ;

4._,

z
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GREYSTONE

CONSTRUCTION

Project:   Cambridge Curling Project Start Date 2016

Location:   Cambridge, MN

Bid Date:   3/ 3/ 15 12: 00 AM

Bid Type:   Preliminary Budget

Architect:   Linner

Estimator:   KJ, JH

Notes:

Last Update:   7/ 21/ 2015

ESTIMATE

DIVISION 0- DESIGN AND ENGINEERING TOTAL 32,940

DIVISION 0-       PERMITS& FEES TOTAL 27,957

DIVISION 0- INSURANCE & BONDS TOTAL 1, 136

DIVISION 0- TESTING & SPECIAL INSPECTIONS TOTAL 7, 560

DIVISION 1- GENERAL CONDITIONS TOTAL 101,784

DIVISION 2- SlTEWORK TOTAL 68,040

DIVISION 3- CONCRETE TOTAL 636,556

DIVISION 4- MASONRY TOTAL

DIVISION 5- METALS TOTAL 202, 796

DIVISION 6- CARPENTRY TOTAL 23, 506

DIVISION 7- THERMAL& MOISTURE PROTECTION TOTAL 166,270

DIVISION 8- DOORS & WINDOWS TOTAL 97, 848

DIVISION 9- FINISHES TOTAL 133, 623

DIVISION 10-      SPECIAITIES TOTAL 19,467

DIVISION 11-       EQUIPMENTTOTAL 658,800

DIVISION 12-      FURNISHiNGS TOTAL

DIVISION 13-      SPECIAL CONSTRUCTION TOTAL

DIVISION 14-       CONVEYING SYSTEMS TOTAL

DIVISION 15-       MECHANICALTOTAL 288,479

DIVISION 16-       ELECTRICAL TOTAL 220,320

SUBTOTAL( total cost)     2,687,082

Contingency( Greystonej 3% 74,64.

TOTAL BUDGET AMOUNT 2, 761,7Z f

Cost related to increased size of refrigeration,

mech., and elect. rooms in Curling Club, DEDUCT 100,QOC

Combined TOTAL 2, 661, 72

L\ A- Projec[ s\ Cambritlge Nrling Club Addition DBIS- 6590\ EStimates\ Cambridge Summary Sheet. doa

500 S. Marschall Road, Suite 300, Shakopee, MN 55379  Phone:( 952) 496- 2227  Toll Free:( 888) 742- 6837  Fax:( 952) 445-4191

www.greystoneconstruction. com  Equal Opportunity Employer/ Contractor
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GREYSTONE
CONSTRUCTION

Total Square Feet:       23,368.00

Cost per square foot:    118. 18

L:\ A- Projects\ Cambridge Curling Club Addition DBSSf590\ EStimates\ Cambridge Summary Sheet. doo

500 S. Marschall Road, Suite 300, Shakopee, MN 55379  Phone:( 952) 496- 2227  Toll Free:( 888) 742- 6837  Fax:( 952) 445-4191

www.greystoneconstruction. com  Equal Opportunity Employer/ Contractor
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Curling Gub Es# imates
4,5% Intetest

r_.__.__     _.______ 

Amount 9f Net Proceeds S 2,00(f,000.00     Amount of Net Proceeds    $ 2, 0OO.ODO•00

Issue Costs 55,0OO. Op Issue Costs 55,OOU.00

Dnderwtiter Discount 30,000.00 Underuvriter Discount       $   3Q;000.00

Total Bond to Repay 2,085, OOQ. 00 Tota! Bond to Repay 2,085,000.00

20year Payment     Balance 30year Payment Balance

1/ 1/ 20171     {$ 160,286,76) $    2,018,538: 24 1/ i/2017 128,001.37) $   2, O U,823: 63

1/ 1/? 018!     1$ 160,2$b.76) $     i,949,fl85.70 1/ 112018 128,001.33} $   2,015,109,33

1J1/ 2019a     ($ 150,286.76) $     1, 8 fi,3Q7,79 '      i/1I2019 128,401.37) S 1,977,787.88

SIl/ 2020;     ( 5160, 86.76} $     i,800,b53,88 1/ 1/ 202Q 128, 1.37) $   1, 938,785.97

1/ 1/ 2021     {$ 160,286.76) $     i,721,409=00 ll1/2021 128,001.37) $   1,$ 98,U31,02

1J1/ 2022      ($ ib0,286.76) $     1, 638, 583.55 1/ 1/ 2022 4 128,OD1. 37  $   1, 855,441.05

1J1/ 2023;     ( 5160,286J6j $     1, 552,033. 05 1J1/ 2023 128,U01.37) $   1, 81fl,934.53

iJl/2024`     ($ 160,286.76} $     1,451,587.78 1/ 1J2U24 128,001.37) $   1, 764.425:21

1J1/ 2025'     {$ 160,286J5) $     1; 367;072:47 1/ 1/ 2025 128,001.37} $   1,715,822.98

1/ 1/ 2025:     {$ 160,286.76) $     1, 268, 303,97 1/ 1/ 2U26 128,001.37j $   1, 665,033.65

1/ iJ2027,     ($ 160,286.76) $     1, 1fi5,09Q,88 1/ 1/ 3027 I$ 128,OOL37) $   1, 61i,958;79

1I1/ 2028     {$ 160,286J6J S 1,057, 233.21     .. _____.____ 1I2/ 2D28   _     _ ($ 12$,001 37) $ . 1,55!6,495.57

1/ 1/ 2029     ($ 160,286.76} $      944,521.95 1/ 1%2029 5128,001.37) $   1,498;536.51

1/ 1J2030,     ($ 160,?86.76} $      826,738.67 1/ 1/ 2030____.._    {$], 28,001.37j $   1, 437,969,28

1j1%203    ($160, 86.76J $      703, 655. 15 1/ 1/ 2031 128,001.37) $   1, 374;676.53

1/ 1/ 2032,     t5150,2$ 6J6) $      575,032.87 1/ 1J2432      ^   ($ 12$ 001.37) $   1, 308,535. 61
rt_

1/ 1J20_--— t$ 16Q,286.761 S 440,622.59 1/ 3./ 2033
y_($

128,001.37) $_ 1. 239,41$.35

1/ 1/ 2034,     ( 5160,286.75) S 30D, 163.$ 5 1/ 1/ 2034     ($ 128,001.37) $   1, 167,190.80

1J3______. S1b0,286.76) S 153,384.46

J

1/ 1/ 2035 128,0 1.37) $   1, Q91,713,02

1J1/ 2036      ($ 160,286J6) $    0.00)       1/ 1/ 2036 128,001.3) $   1,012,$38.74

Totai repayments .     3, 205,735: 22)     1/ 1/ 2037 j$128,001.37) $    930,415.12

1/ 1/ 2038 128,001.37j S 844;2$ 2.43
y 

1/ 1/ 2039 SZ$, ODi.37j $    754,z73.78

1/ 1/ 204U 128,001.37) $    660,? 14.73
1/ 1/ 2041 128,001,37) $    561,923.02

1/ 1I2042 12$, 01.37) $    459,208.19
A.      -.-    ---     

1/ 1/ 2043 128.OD1.37) S 351,871.20

I       ___...._.._ 1/ 1/ 2044 1$ 128,b01.37) S 239,704.03

1%1I204S 12$.OD1. 37j $_ 122,489.35
i

w
T     --     

1%SJ2U46 512$,Od1. 37) $  0.00)

Total repa menis 3, 840,tW1. 01)

pi s
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CurlingClub Estimates

4: 53binterest

Amounf of Net Proceeds       $      
y

2,500,000.00 Amount of Net Proceeds    $ 2,500,000.00

l5sue Cos#s 55; 000.00 Issue Costs 53, On0.00

Ur derwriter Discount 37,500.00 Underwri#er Dlscpunt       $   37,500,00
Total eond to Repay 2, 592, 500.00 Total Bond to Repay_      $ 2,592,500.00

30 year Payment Balance 3Q year Payment 8alance
1/ 1/ 2017     ($ 199,301.40) $  z,509,861,1p 1/ 1J2017   ($ 159,157.57)     $  2,550,OA4:93

1/ 1/ 2018     ($ 199,301.4Q) $  2, 4P3,503.+34 1/ 1/ z01$   $ 159,157.57}     $  2,505,597.57
1/ 1/ 3019     {$ 199,301.d0) $  2,333,259.b9 1/ 1/ 2019   ($ 159,157.57)     $  2,459;191.89
1/ 1/ 2020     ($ 199,301.40) $  2, 238,954.97 1/ 1/ 202p   ($ 159,157.57)     $  2,410,697.95
iJl/2021     ($ 199,3L11. 4Uj $  2,140,40b.54 1/ 1/ 2021   ($ 159, 159.57)     $  2; 350,021J8
1J1/ 2022 f$ 199,3Q. 40) $  2,037,423.} 3 1/ 1/ 202Z   ($ 159,157. 57)     $  2,307,065. 19
1j1/ 2023     {$ 199, 301.40) i $  1,929,806:08 1/ 1/ 2023   {$, 59, 157.57)     $  2,257.,7z5.54

1/ 1/ 2024     ($ i99,301:4-_   0},1,81Z,345.95 1/ 2024   ($ 159,157.57)     $  Z,193,895. 62

4_      

1/ 1J2025     ($ Z99,301.401 $  1, 699,825. 1Z 1/ 1f20Z5   {$ 159, 157. 57)     $  2, 133,463.35
1J1/ 2026     $ i 9,301,40) $  1, 577,015. 84 1/ 1/ 2026   {$ 159, 157.57)     $  2;070,311.62
1/ 1J2U27     ($ 199,301.A0 $  1, 448, 6$0.15 1J1J2027   ($ 359,157.57j'    $  2,Q04,318.D7
1/ 1J2028     {$ 199,301.40) $  1, 314, 569.35 1/ 1/ 2028   ($ 359, 157.57)     $  1, 935,354.81
1/ 1/ 20? 9     $ 199,3U1. 40J $  1, 174, 23, 57 1/ 1/ 2029   ($ 159, 157,57)     $  1, 8fi3,288.20
1/ 1/ 2030     {$ 199,301.40) $  1, 027>971,23 1/ 1/ 2030   ($ 159, 157. 57)     $  1, 7$ 7,978.59

1/ 1/ 2D31     {$ 199, 301.40)
T$ .  

874,928.53  `_.  1/ 1/ 2Q31;   {$ 159,157.57j     $  1, 709.280.05
1/ 1J2032     ( 5399,301.40) $    714,998:91 1/ 1/ 2032   {$. 59,157. 57)     $  1, 637,040.08
1J1/ 2033     ($ 199,301.40) $    547,872.46 1J1/ 2033   {$ 159,157.57     $  1, 541,099.31

1/ 1J20 1     ($ 7:99, 301.40) $    373,225.31 1/ 1/ 2034   {$ 159,157.57)     $  1,451,291.20

1/ 1/ 2U35 ($ 199, 3Q1,40J $    190,719.05 1J1/ 035   ($ 154,157.57)     $  1, 357,441. 73

1/ 1J2U36     ($], 99, 301.40)$   fl,00 '       1J1/ 2036   {$ 159,157.57)     $  1,359,3b9.04

Totai repayments 3,985,028.08)  1/ 1/ 2033   ($ 159,157. 57}     $  1, 156,883.07

1/ 1/ 2038   {$ 159,157; 57)     $  1, 049,785. 23
T

1/ 1/ 2U39   ($ 159, 157.57)     $    937,867.99

1J1/ 2040   ($ 159, 157.57)     $    820,914.48
v W--  

1J117 41   ($ 159, 157. 57)     $    698,648.05
1/ 1/ 2042   ($ 159, 357. 57)     $    570,9$ 3: 89
1/ 1/ 2043   ($ 159, 157. 57)     $    437;518.50

I 1/ 1/ 2D44   ($ 159, 157:57)     $    298, 9.2b

1/ 1/ 2045   ($ 159, 157.57)     $    152,303.90

Il/zoa6   ( 5i 9, 1s.)     S o.00

Total repayments 4,774,727.25) j
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Curling C ub Estimates
4.5 Interest

Arnount o# IVet Proceeds  $       3,OOO,Q00.00 Amount of  $       3,000,0(10. 00

Issue Costs 55,OOQ. 00 °     Issue Cosfis  $   55, 0.00

Underwrifier Discount      $   45,000.00 Underwrit   $   45,000.00

Total Bond to Repay    $ 3, 100,0OO. OQ  __  Total Bond  $       3, 100,OOU. 04

20 year Payment Baiance 30 year Payment Balance

1JiJ2017    {$ 238,316.Q5)  $ 3, 001, 183.95 1/ 1/ 2017    ($ 190,313.78)  $ 3, 049,186. 22

1J1/ 2018    ($ 238,31: Q5)  S 2,897,921.18 1/ 1J2018    ($ 190,313, 78)  $ 2,996,085.81

1/ 1/ 2fl19    {$ 23$, 316.q5); $ 2, 79, 011.59 1/ 1J2019    {$ 190,313.78J  $ 2, 940,595.89

1/ 1/ 2020'   ($ z38,31b,05)  $ 2, 677, 246.06 1/ 1/ 20 0    ($ 19Q,313.78)  $ 2, 882, 08. 92

1/ 1/ 021    ($ 238, 316. 5)  $ 2,559, 06.09     1/ IJ2021    ($ 190,313.78); $ 2,822,012.54

1J3/ 2022    ($ 238, 315.45)  $ 2,436,263.31 1/ 1 2022';    ($ 190,313  s$ 2,758,689. 32

1 1 2023     $ 23:$,316.05   $ 2, 307,579.12 1J1/ 2023    ($ 19d,313J8)  $ 2, 692,546.56

1/ 1/ 2424    ($ 238, 316.05)  $ 2, 173, 104. 13 1/ 1/ 2024    ($ 19d, 13. 78)  $ 2, 623, 366.02

i 1/ 1/ 2025    ($ 23$, 315.05}  $ 2, 032, 577,37        1/ 1f2025    {$ 190,313.78j  $ Z, 551,103J1

1/ 1/ 20 6    {$ 238,316.05  $ 1, 885,727.72      '  1/ 1/ 2026    ($ 19Q, 313.78)  $ 2,475,589.60

1/ 1/ 2027    ($ 238,316.fl5)  $ 1, 732,269.42 1/ 2027    ($ 19, 313.78)  $ 2, 396,b77.34

1/ 1J2028    ($ 238,316.b5j  $ 1, 571,905.50 1/ 1J2028    ($. 90, 3. 3.78j  $ Z, 314,214.04
A

1/ 1/ 2029    ($ 23ff,316.05j  $ 1,404,325.20 1/ 1/ 2029'    ($ 19t3,313.78)  $ 2,228,039.89

1/ 1/ 2030    ($ 238,336.05)  $ 1,2'29,203.78 1J1/ 2030    ($ 3.90,313.78j  $ 2, 137,987.90

1/ 1/ 2031    ($ 238, 316.05)  $ 1,046,201. 91 1/ 1/ 2031    {$ 190,313.78  $ 2,043,883.58

1/ 1f2032    { 23$, 316.05)  $    854,964.94 ;       1/ 1/ 2032    {$ 190,313.78)  $ 1, 94S, SA4, 55

1/ 1/ 2033    ($ 238,316.0)  $    655, 122. 32 '       1/ 1/ 2033    {$ 19fl,313,78)  $ 1,$ 42,780.27

1J1/ 2034    ($ 238,336.05)  $    446,286.78 1/ 1/ 2034    ($ 190,313.7$)  $ 1, 735,391. 6Q

1/ 1/ 2035    ($ 238,316:05)  $    228,053.63 1/ 1/ 2035    ($ 19, 313.78)  $ 1, 623, 170.44

1/ 1/ 2036    $ 238, 316.05)  $    D,00) 1/ 1/ 2D36    ($ 19, 313. 78). $ 1, 505,899.33

Total repayments 4,766,320.95)    T1/ 1/ 2037    $ 190,313. 78)  $ 1, 383, 351.02

1/ 1/ 2038    ($ 19D, 313.78)  $ 1, 255,28$.a3

1/ 1/ 2 39    {$ 190,313,78)  $ 1, 121,4fi2.21

w___.   

1j1/ 2040    ($ 190,313J8)  $   981,614.22

j 1J1/ 2041    ($ 19, 313. 7$)  $   835,473.08

i       _._ __.   1/ 1/ 2042    ($ 190,313. 78J  $   682,755. 59

1/ 1/ 2043   ($ 190,313.78)  $   523,165. 81
Ty  

1/ 1f2044    ($ 190,313.78)  $   355,394.4$

1/ 1/ 2045    ($ 190,313. 78)  $   182,118.45

1J1/ 2046    ($ 190,313. 78)  $   0.00)

Total repa   ($ 5, 709,413.49)

l 1               
1_

8
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i

7A 2015 General Fund Budget Amendment February 16, 2016

Prepared by:  Caroline Moe, Director of Finance

Bac round

We recommend the following change to the 2015 general fund budgeted revenue sources:

Revenue Source Amount of Rationale

Im acted increase decrease
Tax Revenue T collections received in December were better than anticipated.

90,720 We had budgeted for 97% collection rate on the current year' s taxes.

Actual collection rate for 2015 levied amount was 98. 7°/a.

License& Permits

I
37, 173 Reflects adjustment to actual activity for 2015.

Inter-governmental Revenue
8, 992 Reflects adjustment to actual activity for 2015.

Charges for Service 2, 788 Reflects adjustment to actual activity for 2015.

Fines& Forfeitures
g, 21 Reflects adjustment to actual activity for 2015.

I
Interest Income& other income Interest income for general fund was$ I SK better than budgeted,

62,217 certification ofArlington costs to tax roll for collection and other

mmor unex ected osrtrve chan es.

Total 210,611

We recommend the following change to the general fund budgeted expenditures and transfers out:

unt of RationaleDe t Im acted AmoP P
increase (decrease)

General Government Primarily reflects that$ 115K of Community Development budget

201, 151)   
items were not spent in 2015 and will be carried over to 2016($ 85K

for comp plan and$ 30K for flyover picture update). Otherwise,

reductions to bud et merel reflect ad' ustment to actual for 2015.

I Public Safety Reflects underspending in Police, Fire, Emergency Management and

31, 713)   
al Control. Amounts will be carried over to 2016 to assist with

adding part- time police, additional hours in admin staff, and for
urchasin tablets for emer enc mana ement.

Pubiic Works Reflects underspending in Streets department primarily due to reduced
74,419)   levels of snow plowing— overtime down significantly as well as fuel

line.

Parks& Recreation

1, 601)   Reflects adjustment to actual activity for 2015.

Transfers out Additional transfer committed to by Council of$6, 660 for Cambridge-
Isanti Bike/Wallc Trail future capital costs and$ 1, 000 for

Cambridge' s share of Special Response Team. Staff is also

338, 660 recommending$ 181, 000 of transfers to the 2009 Debt Service Fund
fund 339) to satisfy all remaining t levy funded of this bond issue.

This will help us keep tax levy increases to a lower rate for 2017.
Finally, staff is recommending that we transfer$ 150, 000 to the Park
Ca ital Pro' ect Fund for future ro' ects.

Total 29, 776
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As this 2015 general fund budget amendment indicates, our 2015 financial results were significantly better
than planned as our revenues exceeded our expenditures by approximately$ 529K.   Some of the savings

were due to projects that will be done in 2016 rather than 2015 such as the comp plan update and flyover
pictures. But some ofthe rest ofthe excess is due to better than plan results which gives us some" one time"

money that can be spent. Staff recommends that when we have significant" one time" excess like this that
we are careful in how we spend it, trying to take a balanced approach to addressing the needs of the City of
Cambridge.  Staff recommends that we spend our excess as follows:

1.   Pledge$ 181 K of the general fund excess to help bring down future taxes. Our proposed transfer of
181 K to fund 339 will eliminate our need to levy$ 104,000 and$ 77,000 ofproperty taxes called for

in the long range plan in 2017 and 2018, respectively. Taxpayers will also be helped by the action to
roll unspent 2015 Street Improvement funds to the 2016 Street Improvement Project as it will allow

us to reduce the tax levy supported funding of that project by$ 287K.

2.  Pledge some of the excess to assist with PT Police Officers and additional Police Admin hours to
meet the needs of the police department.

3.  Pledge $ 150K of the excess to fund future Park Capital projects.  Attached is a suinmary of the

various Park-related capital Funds with respective existing commitments. Staffrecommends that the
ice rink projects be addressed as well as consideration to construction a splash pad with the existing
park capital funds.

4.  Pledge$ 201 K to the EDA Land Acquisition fund so that we have some funds available as needed to

acquire land for economic development purposes. As part ofour TIF district contauung NRI, in 2015
we received$ 201 K ofland repayment funds. Since the existing EDA Land Acquisition fund balance
is low, we recommend using the funds from this TIF district to replenish some of the fund balance.

5.  Pledge $ 15K of the excess $78K revenues generated by Northbound Liquor in 2015 to fund 2016
Concert Series in city parks. Pledge the remaining$ 63K ofthat excess to construct Pickleball courts
near the tennis courts at Heritage Crreens.

Council Action

Approve Resolution R16- 010 amending the 2015 general fund budget.

Attachments-- Resolution R16-010 for 2015 General Fund Budget Amendment& Amended 2015 General

Fund Budget.
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Resolution No. R16-010

RESOLUTION APPROVING AMENDMENTS TO THE 2015 GENERAL FUND BUDGET

WHEREAS, the Cambridge City Council passed upon Resolution R14-087 adopting the
201 S General Fund Budget; and

WHEREAS, the Cambridge City Council passed upon Resolution R15- 013 amending the
2015 General Fund Budget; and

WHEREAS, the Cambridge City Council passed upon Resolution R15- 025 amending the
2015 General Fund Budget; and

WHEREAS, the Cambridge City Council passed upon Resolution R15- 054 amending the
2015 General Fund Budget; and

WHEREAS, the Cambridge City Council passed upon Resolution R15- 069 amending the
2015 General Fund Budget; and

WHEREAS, for financial reporting purposes, all amendments to the City' s General Fund
Budget are to be made in the form of Budget Amendment Resolution.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
CAMBRIDGE, ISANTI COIJNTY, STATE OF MINNESOTA, that the Director of Finance be

directed to enter the attached budget amendments into the City' s financial records:

GENERAL FUND REVENUES AND TRANSFERS IN:

An amendment of the 2015 budget is sought from$ 6, 257,656 to$ 6,486,267 a total net increase of
210,611:

Revenues:   
Proposed

2015 2015

Amended Amended

Budget Budget

11/ 2/ 15 2/ 16/ 16

Taxes 4, 191, 113 4,281,833 90,720

Licenses and Permits 348, 154 385,327 37, 173

Intergovernmental 1, 034,935 1, 043, 927 8,992

Revenues

Charges for Services 100,589 103, 377 2, 788

Fines and Forfeitures 39, 995 48,716 8, 721

Other 60,870 123,087 62, 217

Transfers From Other Funds 500,000 500,000 0

Total Revenues 6 275 656 6 486 267 210,611
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GENERAL FUND EXPENDITURES AND TRANSFERS OUT:

An amendment of the 2015 budget is sought from$ 6,279, 631 to$ 6, 309,407 a total net increase of

29,776:

Operating Expenditures: 2015 2015 Increase

Amended Proposed decrease)

Budget Amended Budget

11/ 2/ 15 2/ 16/ 16

General Government 1, 570,695 1, 369, 544 201, 151)

Public Safety 2, 176,246 2, 144, 533 31, 713)

Public Works 1, 374,434 1, 300,015 74,419)

Parks and Recreation 331,000 329, 399 1, 601)

Transfers to Other Funds 827,256 1, 165, 916 338,660

Total Operating Expenditures 6, 279,631 6, 309,407 29, 776

This resolution shall become effective immediately upon its passage without publication.

Adopted this
16th

Day of February, 2016

Marlys A. Palmer, Mayor

Attest:

Lynda J. Woulfe, City Administrator
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

2/ 16/ 2016

11/ 2/ 2015 Proposed

Amended Amended Draft

Budget Budget YTD Y'fD

2015 2015 Actua12015 Actua12014

REVENUES AND TRANSFERS IN

REVENUES

Taxes 4, 191,] 13 4, 281, 833 4,281, 83528 4, 049,149. 94

Licenses and Permits-

Business 72, 250 83, 692 83, 692. 56 74, 817. 08

Non- Business 275,904 301, 635 301, 639. 39 235, 913. 73

ntergovernmental Revenues 1, 034,935 1, 043, 927 1, 043, 929. 10 993, 045. 74

Charges for Services

General Govemment 446 488 488. 25 227.75

Public Safety 99, 571 101, 202 101, 202. 91 97,734. 50

Other 572 1, 687 1, 687.40 8, 864. 55

Fines and Forfeitures 39, 995 48, 716 48, 716. 15 61, 877. 05

Other 60, 870 123, 087 123, 089 144, 401

Total Revenues 5, 775, 656 5, 986, 267 5, 986, 280. 16 5, 666,031. 53

TRANSFERS IN 500,000 500, 000 500,000 450,000

TOTALREVENUESANDTRANSFERSIN 6,275,656 6, 486,267 6,486,280. 16 6, ll6,031. 53

EXPENDITURES AND TRANSFERS OUT

EXPENDITURES

General Govemment

Mayor and Council 42,422 37, 989 37, 985 37,475

Administration 242, 850 219,586 216,576 229,847

Elections 1, 200 775 775 6, 556

Finance 289,987 279,909 276, 901 268, 913

Legal 95, 000 93, 564 93, 564 107, 174

Community Development 771, 730 614,048 610, 669 544, 602

New City Hall Buildings 127, 506 123, 673 123, 663 113, 190

Total General Govemment 1, 570, 695 1, 369,544    ], 360, 132. 20 1, 307,756. 65

Public Safery
Police Department 1, 833, 745 1, 811, 327 1, 807, 050 1, 632,844

Fire Department 328, 801 324,705 323, 696 315, 804

Emergency Management 7, 700 3, 701 3, 700 4, 910

Animal Control 6, 000 4, 800 4, 800 5, 448

TotalPublicSafety 2, 176,246 2, 144, 533 2, 139,245. 82 1, 959, 006. 30

Public Works

Street Maintenance 1, 151, 618 1, 083, 550 1, 080, 086 1, 228,443

Street Lighting 202,616 201, 125 201, 124 163, 923

Maintenance Building 20, 200 15, 340 15, 338 25, 351

Total Pub{ic Works 1, 374, 434 1, 300, 015 1, 296,54"I.43 1, 417,716. 12

Parks and Recreation

lce Rink 4, 150 2, 192 2, 191 3, 159

AFRC 0 0 0 11Q525

Pazks and Recreation 326,850 327,207 324, 816 225, 067

Total Parks and Recreation 331, 000 329,399 327, 006 338, 751

Tota! Expenditures 5, 452,375 5, 143, 491 5, 122, 931. 71 5, 023, 229.92

TRANSFERSOUT 827, 256 1, 165, 916 833, 916 1, 095, 235

TOTAL EXPENDIT(1RES& TRANSFERS OUT 6, 279,631 6, 309, 407 5, 956, 847. 71 6, 1] 8, 464.92

NET INCREASE( DECREASE) INFUND BALANC      ( 3, 975)     176, 860 529, 432.45       ( 2, 43339)
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

2/ 16/ 2016

il/2/ 2015 Proposed

Amended Amended Draft

Budget Bud et YTD YTD

2015 2015 Actua12015 Actua12014

REVENUES

TqXE.S

0131910 Taxes- Cutrent 4,119,723 4, 195, 184 4, 195, 164. 16 A,022,U13. 23

D]- 31020 Taxes- Delinquent 17, 000 6, 085 16,085. 37 28, 548. 11

O1- 31030 Ta cas- Market Velue Credit Refund

D131050 Tazes- Excess Tes Incremenis 937 17, 662 7, 662. 64 4, 688. 13

D1- 31051 Decerl7'[FDistrictProceeds 6, 544. 38

O1- 31061 Taxes& Assessments on Sele of Forecbsed Property 49,893 49,893 49,893.94 29, 831. 77

O1- 31062 Taaes Abated by Isanli Co SQ960. 46)

Ot- 31063 Taxes& Assessments on Sale of Foreclosed PTOperty Fmure
DI- 31060 PenelGes and Interest 2,560 3, 009 3, 009. 17 8, 464.98

TOTAL T.9XES 4 191 113 4 281 833 4 281, 83528 4 049 149.94

LICENSES AND PERM7TS

Businee's

DI- 3211G Liquor 74,U00 15, 200        15, 200A6 14, 80400

Di- 32180 Cigazettes 3, DDU 3, 326 3, 326. 00 2, SOO. DO

O1- 32184 Cable Franchise Fees 51, 000 60,916 6U, 916. 56 53, 267A8

O1- 321R5 Tresh Franchise Fees 1, 250 1, 250 1, 250. 00 1, 250.00

01- 32199 Other Business Licenses and Permits 3 000 3 000 3, 000. 00 3, 000.00

TolalBusineea       72 250 83 fi92 83, 692. 56 94, 817. 08

Non- Bw'ine.rs

D732218 Ciry Share of Elecmcal Inspecpons I, 558)  197 197. 60 4, 66330

0132219 Local Share of Building Surcharge 428 476 476. 36 41538

OI32220 Building Permits 235, 813 244,682 244,682. 51 196, 329.63

0132221 Ercavating Permils
0132222 Mechenicaland GasPermits 18, 336 26, 151 26, 151. 82 16, 476.42

OI- 32223 Fire Protection Permits

DI- 32225 Invesligadon( PenalryFee)   610 660 660A0 1, 02.00

O1- 32226 ConaacrorVerificationFee 600 640 640. 00 775.00

01- 32230 Plumbing Permits 16, 70] 21, 227 21, 227. 88 7, 883.00

U1- 32240 SibmPermits 1, 119 1, 339 1, 339. 37 1, 290.00

O1- 32299 Other Non-Business Licenses and Pemtiu 3 855 6 263 6, 263. 85 6, 379A0

Total Non-Business 275 904 301 635 301, 639. 39 235913. 73_

7' OTALLICENSESANDPERMITS 348, 154 385,327 365, 331. 95 310,730.87

7NTERGOVERNMENTAL REVENUES

O1- 33165 Federal Grants- Other 6,681 11, 12G ll,U6.60 5, 628.64

O1- 33401 Local Govemment Aid( LGA)      725, 399 725, 399 725,399. 00 689, 437.00

0133404 State Aid- Other 4, 630 6, 866 6, 866. 00 1q829.62

0133405 PERA Aid 5. 822 5, 822 5, 822. 00 5, 822.00

O1- 33418 MSA- Maintenance 25,000 25,000 25,000. 00 25, 000.00

O1- 33420 FireRelief 0 0 69,499.80

01- 33421 Police State Aid 121, 308 121, 308 121, 308. 63 100, 974.48

O1- 33422 SchoolDistrict-SchoolOfficerAssistence-• SRON]  70,212 72,523 72, 523. 87 65, 874.78

1- 33422A SchoolDistrict-SchoolOfficerAssistance-• SROk2 55, 515 SS, 515 55, 515. 00

0133610 County Grants& Aids for Flighways 4,366 4, 368 4,368. 00 4,039.42

O1- 33620 Other Counry Aid 16 000 16 000 6,OW. 00 16, 000.00

TOTqL INTERGOVERNMENTqL REVENUES 1 034, 935 1, 043. 927 1, 043,929. 10 993, 045.74

U1- 336) 0 County Grenu& Aids for Highways
CHARGES FOR SERV/CE.S

Genera! Governmenn

01- 341b2 FilingFees 26

01- 34105 SaleofMaps, Copies 446 488 48825 201J5

01- 34106 SheM Lipht 08M

7b a! Generaf Governmen      446.00 488. 00 48825 227J5

Public Sa ery
OI- 34201 Police Depanment Reports 2, 410 2, GI I 2, 61 L00 2, 921. 50

0134202 Police Department Adminis[ ra ion Fees 2, 465 2, 7G0 2, 7G0. 00 1, 615A0

Ol• 34205 Poiice Department Pawn Shop Revenue 5, 000 6, 215 6, 215. 00 7, 437. 50

O1- 342U4 PD- Pay Reim6 Fee      '
UI• 34206 FireProtection- TownshipContracts 87, 95R 87, 958 87, 958. 91 84,478. 50

0134208 Fire Protecvon- Fire Runs

Oi• 34210 FireProtecdon- Admin 1658 1658 1, 658. 00 1, 282A0

Tatal Public Sajety 99 571 101 202 101, 202. 9] 97, 734. 50

Other

O1- 34951 Sale of Service and Supplies 5 2 1, 687 1 687.40 8, 864. 55

D]- 34953 Escrow Administrfltion Fee 0 0

O1- 34954 Plan review/administrative charge

UI- 34955 Base Map updaling fee 0 0

01- 34956 Annexation Fee

I- 34957 Nextel Tower Lease

Tota! Other 572 00 1 687.00 687. 40 8, 864. 55

TOTALCHARGESFORSERVICES 100589 103, 377 03,378. 56 106, 826.80

F7NES AND FORFE/ TURES

0135101 Court Fines 37,000 38, 266 38,266. 15 SQ362A5

O1- 35102 Pazbng Fines 1, 020 1, 380 1, 380.00 845. OU

01- 35104 Mimal Control Fines 1, 175 1, 700 1, 700.00 1, 770. 00
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0135105 Admin Citadon SW 7, 370 7, 370.00 8, 900.00

TOTi1LFINESANDFORFEITURES 39,995 48, 716 48, 716. 15 61, 877.05

OTHER

0136101 Special Assessment Principal Paymem 3148.65

0I36200 Miscellanequs 1, 937 42,930 42,930.86 1, 920.57

0136210 Interest on Investmen4s 15, 727 30,858 3q858.45 91, 102. 99

01- 3C220 FacilityRentals 17, 878 23, 818 23, 818. 50 17, 639.00

01- 36221 AFRCRental 0 0 23, 852.50

O1- 36222 AFRC Supervision Fee 0 0 2,380.00

DI- 36223 AFRC Misc[ nc

O1- 36230 Donadons I, IO 1, 010 1, 010.00 3, 608.00

OI- 36233 Operation Round Up Grent
01- 36240 PaVOnage Capita 500 593 593. 13 749.48

0136241 Fire Dept Private Granu

O1- 36242 WellnessGrant 670 670 670.00

01- 3C,250 TelephoneCommissions

01- 36501 SaleofProperry 23, 208 23, 208 23, 208. 18

01- 36999 Fire on the Rum In& Out 0 0

Total non- mall other revenue 6Q870       ] 23,087', tt3089. 12` 144401, 19

TOTq/. OTHER h0,870 123,087 123089. 12 144401. 19

TOTA/ REVENUES 5, 775, G56 5, 98C, 267 5986280. 16 566603L53

TRANSFERSIN

01- 39203 Liquor Fund 400,000 400,000 400 000.00 35QOOOAO

0139203 OtherFunds 100, 000 10Q000 IOOOOO. IX) 100, 00Q00

TOTA/. TRANSFERS/ N SOU. fN)0 500,000 500,000 450,000

TOT.9LREVENUESANDTRANSFERSIN 6,275, 656 6,486,269 6486280. 16 G1I6031. 53

EXPENDITURES

CENERAL GOVERNMENT

Council- kJ/// 0

Personel SBrviCes

4] I10- 101 Salaries 21, 400 21, 401 21, 400.20 21, 4W.20

41110- 122 F7CA/ Medicare Employer Share/Employee Benefiu 1, 636 1, 637 1, 636.87 1, 636.65

41 ll0-151 Worker's Comp- Ins Promiums 90 92 91. 73 79.02

TotalPersonalServices 23, 128 23, 130 23, 128. 80 23, 116.07

Supplies

41 I10-200 Office Supplies- Accessories 300 0 22. 14

4ll 10- 210 Miscellaneous Operabng Supplies 100 0 2U5. 73

41110- 213 Ci6zens Academy 0 0

41I] 0-214 EmployeeRecognidon 754 246 245. 79 1, 206.04

Total Supplies 1 I54 246 245. 19 1, 433. 97

Othar Services end Charges

41110- 304 Miscellaneous Professional Services 2, 000 S00 80Q00

41110331 TraveUMeals/ Lodging 2, 000 1, 709 1, 70814 430.52

41 I 10334 Mileage Reimbursements 265 0 71. 68

01110•340 Advertising 50 0

41110• 3G0  [ nsurance and Bonds 1, 000 808 8U7. U4 994.01

41110- 430 Miscellaneous 200 25 25. 00

41110- 433 Duesand SubscnpUOns 300 0 3D.00

41110-4R0 Schools and Meeungs 575 1, 1G4 1, 164. 00 874.00

41 I 10• 441 Sister CiTy AcUVities 250 0 250.00

41110- 455 FireworksDisplayExpenses Iq50b 10, 107 10, 10615 1Q27S.00

41 I10-499 Tomlison Special Assmt Agreement 0 0

Total Other Services and Chazges 18, 14U 14,613 14, 6] 0.53 12, 925. 21

7'oml Council 42,422 39,989 37,984. 52 37,475. 79

Administraiinn- b' 4/ 310

Personal Services

41320- IUI Salanes 110, 262 118, 469 115, 468. 85 135, 27532

41320- 102 Overtime 100 IS 1" 7.) 3

41320- 103 Part- time Regular 24, R00 2O,7R7 20,786. 92

41320- 105 Temp/Seasonal 100 13 12J2

41320- 121 PERA Employer Share 10.317 1a, 222 10,221. 44 9, 820.76

41320- 122 FICA/ MedicarpEmployerShare/EmployeeBenefits 1Q523 IO, ll7 10, 116. 48 10,03739

41320- 131 Medical/ Denlal/ 4ife Employer Share 27, 639 15, 932 15, 93L53 25, 702.38

01320- 132 Longevity 2, 296 0

41320- 133 Deductible Contribution 2, 400 2,549 2,54693 2, 001. 44

41320- 151 Workers' Compensation lnsurance 1, 084 1, 074 1, 073. 92 908.90

41320- 133 City Wide Re- employment Compensapon 2, 000 0 4.72

41320- 154 HRA/FlexFees  175 153 52. 12 148. 80

Total Personal Services 191, 696 179,332 176,328. 04 183, 899.77

Supplies

41320-20]  OtticeSupplies- Accessories 1, 300 1, 113 1, 112. 30 1, 342.95

01320-202 Duplicating Supplies end Copy Paper 1, 500 1, 467 7, 466. 55 2,016.72

41320- 203 Newsletter Costs 4500 1362 1, 361. 60 2,089.99

41320- 204 S ationary, Forms and Envelopes 554 612 612. 00

41320409 Soflware Updates 1, 000 949 948. 99 425.00

41320-210 Miscellaneous Operating 5upplies 7, 000 498 497. 64 1, 910. 6]

41320- 22]  Repairs and Maintenance- Equipment 500 ll l 110. 23 220. 12

41320- 240 Small Tools& Minor Equipment 1, 500 1, 655 1 854. 95

To[al Supplies 11, 854 7, 967 7,964. 26 8, 005.39

73



CITY OF CAMBRIDGE

General Fund Budget Report- Fund#] Ol

2/ l6/2016

11/ 2/ 2015 Proposed

Amended Amended Draft

Budget Budget YTD YTD

2015 2015 Actua12015 Actua12014

Other Services and Cherges
41320- 304 Miscelleneous Professionel Services 2, OIX)  1, 033 1, 03232 5, 449.W

01320313 Marco IT Mgmt& Backup 438.00

41320- 321 Telephone/ CellularPhones
41320.322 Postage 3, 500 2,953 2,952. 68 5, 007. 15

41320- 331 TraveVMeals/ Lodging 500 493 492. 55 38434

01320- 334 Mileage Reimbursement 500 29 28. 80 173. 04

41320-340 Adverdsing 600 743 742.41 6. 61

41320- 351 Legel NoOCes/ Ordinance Publicetion 2,000 433 432. 86 2, 519.57

41320- 360 Insurance end Bonds 2, 600 896 1, 89515 1, 688. 32

41320-404 Repaiis and Maintenance 500 720 120. 00

01320-409 Maintenance Contracts- Office Equipment 11, 000 11, 265 11, 264. 99 1Q274.00

41320-430 Miscellaneous 138 0

41320-433 Dues end Subscriptions 462 462 461. 34 415.W

41320-437 City Wide- Dues& Subscriptions 12, 500 12, 762 12, 762. 00 ll,048.00
41320-44U Schools and Meetings 2, 000 98 98. 00 345.00

41320-441 Web Site Enhencement

41320- 489 Conuacted Services 1, 000 0

Total Other Services and Charges 39,300 32,287 32,28320 37, 942.03

To al Adminie'tratron 242, 850 219,586 216,575. 50 229, 847. 13

Elections• dalql0

Personal Services

41410- 104 Salanes- TemporaryElectionJudges 0 0 5, 52Q26

41410- 122 FICA/ Medicare Employer Share/ Employee BeneCls 0 0

4I410- I51 WorAers' Compensation Insurance

Total Personal Sen ices 0 0 5, 52026

Supplies

4 1 4 1 0- 200 Miscellaneous O ce Supplies 0 0

41410- 201 Office Supplies- Accessories 0 b

T'otalSuppGes 0 0

Other Services and Charges
01410-331 TravaUMeals/ Lodging 0 0 47.33

4I410-351 Legal Notices/Ordinance Publication 0 0 48. 15

41410- 404 Repairs& Maintenance- Voting Equipment
q1q10-408 MaintenanceConhacLC- Mach/ Equipment 1, 200 775 775.00 94Q00

41q10- 412 Rentals- Buildinys

41410-430 Miscellaneous

Total Other Services and Charges I 200 775 775. 00 1, 035. 48

Total Elec ionr 1, 200 775 775. 00 6,555. 74

Finance- N4/ 500

Personal Services

41500- 1U1 Salaries 145, 097 151, 733 146, 32. 62 140, 314.57

41500J 02 Overtime 100 0

41500- 103 Part-time Reguiar

41500- 121 PERAEmployerShere 11, 230 ll,132 11, 13192 1U, 108. 52

0] 500- 122 FICA/ AledicareEmployerShere/EmployeeBmefits 11, A55 10, 816 IQ815.S3 1Q181. 51

415b0- 131 Medical/ Dental/ Life Employer Share 2), 639 27, 324 27,323. 94 25, 702Z8

41500- 132 Longeviry 4,632 0

41500- 133 DeduetibleConcribution 2,4W 2,143 2, 142. 65 2,200.00

41500- I51 Workers' Compensationlnsurence 1, 180 225 I, 224.42 97615

41500- 154 HAA/ Flea Fees 175 148 47.42 148. 80

Total Personal Services 203, 908 204, 521 201, 518.50 189, 631. 93

Supplies

415( H)- 201 O ceSupplies- Accessones 2, lOb 1, 162 1, 161. 30    .     1, 510, 72

41500- 204 Stauonary, Forms and Envelopes 2, 800 3, 405 3, 404.84 1, 8663fl

41500- 209 SoftwareUpdates 1, 0U0 675 675. W 675. 00

41500- 210 Miscellaneous Operadng Supplies 500 97 96. 11 589. Y9

4150044o Small Tools 1, 500 999 999A0

Total Supplies 7 H00 6, 338 G, 336. 25 4,642. 09

Other Services end Charges
41500- 301 Auditing and Accounling 30,000 29, OU0 29,OOQ00 30,OOO. UO

415U0• 304 Miscelleneous ProFessional Services 2, 500 0 2, 025. 00

41500309 EDP Pmfessional Servicas 20,000 19, 756 19,755. 50 16, 14425

41500- 321 Telephone/CellularPhones 438. W

41500- 331 TraveVMeals/Lodging 274 288 287A0 155. 98

41500- 334 Mileage Reimbursement 736 677 616.98 213. 92

41500- 340 Advertising 0 0

41500- 351 Legal Notices/ Ordinance Publishing 195 243 242.54 416. 88

41 Sb0- 360 Insurance and Bonds 1, 455 1, 452 1, A51. 44 1, 7] 7. 16

41500- 409 MaintenenceContracu- OfficeEquipment 17, 500 13, 808 13, 608. 00 11, 774,00

41500- 420 Wellness

41500- 430 Miscellaneous 919 I65 164. 15 278. 11)

41500-432 Property Finders Fee 9,325. 03

41500- 433 Duc end Subscriptions 2,200 1, 703 1, 702.39 2,013. 14

41500- 440 Schools and MeeGngs 2,400 2,018 2, 018.00 690..00

Total Other Services and Charges 78, 179 69, U50 69,04640 7q639.25

Total Finance 289, 987 279,909 276,901. 15'       268, 91327
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Legal- it4/ 6/ 0

0[her Services and Charges

41610d04 Legel Fees 53, 000 54,062 54,061. 83 67,671. 81

41(, 10- 307 Study Fees
4161b305 ProsewOOnServices 42, 000 39, 502 39,SO1. 96 39, SO1. 96

Totel Other Services end Charges 95, 000 93, 564 93,563. 79 107, 173. 77

Tota/ Lega!   95, 000 93, 564 93, 563. 79 107, 173. 77

Community Development
Building Department-# 41920

Personal Services

01920- 101 Salaries 218, 378 206,000 203,241. 81 209,553. 53

41920- 102 Overtime

41920- 12]  PERA Employer Share 15, 872 15, 244 15, 243. 12 14,857.64

41920- 122 FICA/ Medicere Employer Share/Employee Benefits 17, 136 15, 018 15, 017. 58 15, 294.55

41920- 131 MedicaVDental/ Life Employer Share 42, 602 45, 603 45, 60290 38,552. 19

41920- 132 LongeviTy 5, 628 0

41920- 133 DeduMi6le Contribudon 4, 60U 1, 826 l 82521 1, 849.58

41920- I51 Workers' Compensafion Insurance 1, 804 2, 057 2, 056. 80 1, 409.79

41920- 154 HRA/ Flex Fees 200 231 23U. 53 22310

Tote] Personal Services 306 220 285. 979 263,217. 75 281, 740.48

Supplies

41920- 201 O re Supplies- Accessories 750 586 585. 84 1, 035. 16

41920- 204 Stationa[ y, Forms and Eavelopes 4

41H2O- 209 SoftwareUpdates 50a 118 117. 55 382. 00

01920-210 Miscelleneous Operating Supplies Z, 000 26G 265. 1 I 849. 15

41920- 212 Gasoline/FueULubncan4s/ Additivs 2, 000 963 962.49 1, 949.40

41I2U•221 Repair and Maintenance Supplies- Vehicles 80U 513 512J5 343.99

41920- 240 Small Tools and Mimr Equipmen[      30U 450 449.99 715.47

Total Supplies 6, 350 2, 896 2 893. 73 5, 275. V

Other Services end Charges

41 J20- 304 Miscellanaous Professional Sen ices 1

419211d09 EDP Professional Services 3,( 100 2, 157 2, 15G. 25 843. 75

41920- 313 Marco IT Mgml& BacAup 657. 00

41920• 321 Telephone/Cellular Phones 2,(100 1, 707 1, 70G. 13 2, 02210

01920331 Travel/ Meals/ Lodging 300 65 64.95

41920-334 MileageReimbursemert 700 758 757. 28 571. T6

41920- 340 Advertising
41920-351 Legal Nouces/ Ordinance Publishing 26. 66

41920-360 Insurance 2, 500 2, 055 2, 05425 2, 070J9

41920-4(W Repairs and Maintenance 250 189 188. 71

41920• 409 Maintenence Contracis- Office Equipment 2,090 2, 090 2,090.00 2,090. 00

41920•430 Miscellaneous 400 0

4192(1- 432 Credit Cazd Fees 600 600 593. 54

01920-433 Dues and Subscnpdons 2, 910 2, 388 2, 387.05 467. 50

41920-440 Schoois and Meedngs 2 500 2, 190 2, 190A0 1, 409. 00

Tota1 O[her Services and Charges 17 250 14, 199 13 594.62 10, 752. 20

Tolal Bur(ding Deparlment 329 820 303, 074 299, 706. 10 297,767. 65

Engineering

01925303 Engineering ConVacted Expense 28, 148 22,518 22, 517.54 I2,954. 16

P(anning- 4/ 935
Personel Services

41935• 10l Salaries 193, 008 197, 796 197, 79518 158,472. 87

41935- 102 Overtime

41935- I 12 Plenning Commission Salaries 2, 000 1, 715 715. OD 2, 220. 00

41935- 121 PERA Employer Shere 14,475 14, 835 14, 834.64 11, 504.84

4I935- 122 FICA/ Medicare£ mployer Share/ Employee Benefiu 74, 765 14, 804 14, 803. 81 11, 872.87

41935- 131 Medicel/ Dental/ Life Employer Share 39,238 34,079 34, 0 8. 68 25, 696. 82

41935• 132 I,ongeviry
41935- I33 DeductibleConMbution 3, 400 1, 869 1, 868.21 2,20Q00

41935- I51 Workers' Compensationtnsurance I, S66 1, 39R 1, 397. 81 102. 98

41935- 154 HRA/ fleaFees Z   8   8. 3Z 48. g

Total Personal Services 268 652 266,677 266, 673. 75 213, 219. 18

Supplies

41) 35• 201 Oftice Supplies- Accessones 700 818 817A6 1, 005. 65

41Y35- 204 Stationary, Forms and Envelopes 350 3 2. 1b

41935- 209 SoRware Updates 500 1, 4U0 1, 4<A). Ob 700.60

41935- 210 MiscellaneousOperatingSupplies 00 IG 15. 22

41935- 212 Gasoline/FueULubricanis/ Additivs 450 AS(,   455. 92 29212

41935- 221 Repeir and Maintenance Supplies- Vehicles 200 137 136. 84 73. 81

41935- 240 Small Tools end Minor Equipment 250 438 437. 13

Total Supplie 3 550 3, 2G8 3, 26417 2, 091 68

Other Services and Charges

41935- 301 Special Projecu 2, 500 0 1, 896.00

41935• 303 Comp Plan Update
47 935- 304 Miscelleneous Professional Services 2, 500 225 225. 00 75.00

01935- 306 Transportauon Study Consuldng
41935- 307 Rail Study
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41935- 30R Lakes& Pines Mgm-- Smal I Cities Grant

41935309 EDP Professional Services 1, 700 1, 594 1, 593. 75 1, 00400

41935- 313 Marco IT Mgml& BacAup 438

41935• 321 TelephondCellularPhones I, 500 1, 285 1, 28430 65332

41935- 322 Code Enforcement Mailing 0 D

41935- 331 Trevel/ Meals/ Lodging 500 113 112. 50 39.99

41935- 334 Mileage Reimbursement 250 48 47. 15 180. 32

41935- 340 Adverlising Z 48

41935- 351 Legal Noticas/ Ordinance Publishing 750 128 127. 46 99.24

41935360 Insurance 10, 460 1Q460 10,459. 82 9, 733. 16

01935-404 Repairs end Maintenance 300 0 120. 00

41935- 409 Maintenence Contracts- O$ ice Equipment 3, OW 2,990 2,990. W 2, 990.00

41935- 430 Miscellanaous 500 375  394. 67 1, 321. 58)

41935- 431 Property Securing Exp 1, 085. 08

41935-033 Dues and SubscripUOns 600 445 445. 00 545.00

47935-040 SchoolsandMeetings 1, 500 718 7t7. 71 1, 035.00

41935- 487 Fiyover Pictures-- share from tsanti Co 30,000 0

41935- 488 Other Conuacted Services-- Comp Plan Update 55, 000 0

0I935-089 Othu ConVacted Services- GIS Maint 500 130 130. 00

Total Other Services end Charges 141 560 18, 511 18, 50736 18, 589.01

Total Planrerng 413 762 288,456 288,445. 38 233, 899.87

Total Community Development 771, 730 614, 048 610,669. U2 544, 601. 88

City Hal! Buildings- k4/ 950
Personal Services

q1950- 10]  Salaries 22, 807 23, 501 23,500. 51 10, 397. 38

41950- 702 Overtime l, O    

41950- 121 PERA Employer Share 1, 793 1, 718 1, 717. 86 77430

41950- I22 FICA/ MeAicare Employer SharelEmployee Benefits 1, 829 1, 743 1, 742. 93 78738

41950- 131 MedicaUDental/ Life Employer Share 6, 923 6,836 6, 835. 05 1, 720.68

41950• 132 Longevity 100 0

41950- 133 Deductible Con[ nbution 600 717 716. 83

41950- I51 Workers' Compensauon Insurance 1, 389 1, 497 1, 496. 13 822.66

41950- 154 HRA/ Flex Fees 44 37 36. 65 34.85

Total Personel Sen ices 36, 4K5  .   .  36,049 36046. 1G    .   14, 53715.

41) 50• 21 D Miscellaneous Operating Supplies
41 J50- 212 Gazoline/ Fuel 500 37 36.32 42. 16

41 J50-215 Main enence Supplies 11, SU0 R, 490 8, 489. 15 12, 787.09

41950-240 Small Tools& Equipmem 2,» 0

To[ al Supplies 14 000 8. 527 8, 525.47 12, 829.25

Other Services and Charges

01950321 Telephone/CellulazPhones 15, 000 17,405 17, 404.61 t3, 167. 11

4195036o Insurance 3, 000 2, 275 2, 274.66 2,293.65

41950381 ElectncUGlides 11, 500 IQ276        10, 276.00 9, 973. 93

41950- 382 Water/ Nutewater 1, 1D0 1, 237 1, 23615 937. 93

01950•383 Gas Utilities 8, 000 6, 078 6, 077.02 9, 38637

41HSOd84 RefuseandRecycling 8, 000         7, 121 7, 120.32 7, 390. 51

41950-0O1 Repairs end Maintenance• Buildings/Struc[ ures 12, 000 19,327 19, 326.49 25,924.20

41950-405 JanitorServices 0 115 I] 5. 00 1, 453.00

01950-009 Maintrnence ConVacts- Office Equip 2,921 2,694 2,693. 10 667.50

41950-011 Cement Replacement

41950- 413 Rentals- OtTceEquipment[ copier-new] 15, W0 12,3U0 12, 299.89 13, 659.27

41950-430 Miscellaneous 500 269 268. 25 69.70

Total Other Services and Charges 77 U21 79,097 79, D91. 59 85, 823. 17

Tntal City Hal! Buildings 127, 506 123, 673 123, 663.22 I 13, 169. 67

TOTAL GENERAL GOVERNMENT 1, 57Q695 1, 369,544 1, 360, 13220 1, 307,756.65

PUBL/ C SAFETY

Police Depar men!-# 42/ 00

Personal Services

42100- 101 Salaries 1, 03Q019 1, 022,000 1, 017, 743. 22 926,974. 97

421 W- 102 Overtime 60,000 70,634 7Q633. 69 SQ275. 91

42100- 103 Salaries- Part-Time RegWar 19, 704 19,095 19,09439 42,472. 47

02100- 121 PERA Employer Share 172,350 171, 709 171, 108.02 146,633. 40

42100- 122 FICA/ Medicere Employer Share/ Employee Benefits 2Q270 19, 651 19, 650.61 18,583. 60

42100- 131 MedicaUDentaULife Employer Share 221, 10 218, 507 218,50632 193, 774. 42

42100- 132 Longevity
42100- 133 Deducuble Contribudon 18, 200 15, 018 15, 017.25 11, 044. 26

42100- I51 Workers' Compensadon Insurance 42,352 46, 814 46,81326 34,537. 94

421110J54 HRA/ FlexFees 1. 500 1, 180 117932 1, 125. 40

Total Personal Services I 585 502 1 SR4 608 1 580,346.06 1, 425,422. 31

Supplies

42100- 201 OfficeSupplies- Accessories 3, 100 3, 135 3, 134. 32 1, 435.66

42100- 202 Duplicating Supplies and Copy Paper 4) 3 523 52203 909. 54

42100• 2U9 Software Updates 5, 250 4, 902 4,901. 40 1, 754.67

42100- 210 Miscellaneous Opereting Supplies 6,500 5, 621 5, 620. 61 9, 272. 66

02100-212 Gesoline/ Fuei/ Lubricants/Additives 37,800 32, 7 6 32,775. 51 44, 670.59

42100-213 Ammunition 3, 100 3, 187 3186.4

42100-214 Cnme Scene Supplies 909 907 906.89

42100- 217 PromoHonalEvents 3, 000 1, 836 1, 83531 1, 158.40

42100• 221 Repeirs and Maintenance Supplies- Squads IS, OOU 17, 607 17, 606. 03 14, 631. 34
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42100- 231 Uniform Allowance 25, 900 21, 781 21, 780. 15 15, 655. 78

42100-232 Uni(orm-- Reserves 2,000 1, 961 1, 960. 95

02100-240 Small Tools/ Minor Equipment G O50 466 6,465. 79 3, 929.95

Total Supplies 109 100 100,702 100,G9539 93, 418.59

Other Services and Chazges

421 DO- 304 Miscellaneous ProFessional Services 10, 000 10,31,6 10, 365. 86 15, 869.62

42100-30i Applican Testing 7, GOb 1, 500 I, 500. 00 2, 095. 80

42100- 313 Marco IT Mgmi de Backup
971 1»

42100• 321 Telephone/CellularPhones 12, 565 12, 123 12, 122.42 ll,269.68

42100- 322 Postage 4W 612 611J9 73.06

42100- 331 TraveUMeals/Lodging 6, 280 6, SE6 6, 5G5. 68 1, 972. 12

42100- 334 Mileage Reimbursement 150 110 109.25 315.26

42100- 3411 Advertising 0 0 3L80

421UU- 360 Insurance 33,893 33,893 33, 892.47 31, 385. 47

42100381 EleclncUtilities 5, 500 5, 285 5, 284. 80 5, 129. 45

42100- 383 Gas Utilides 3, 600 2,994 2, 993. 14 4, 623. 15

42100- 391 Old MNDOT Electric 597 59614

42100392 Old MNDOT WatedSewer 5 0 248 Z4. 6

A2100-404 Maintenence and Repair- Vehicles/ Equipment 6,500 7, 125 7, 124. 15 784. 14

A21 W-409 Maintenance Convacis• Office Eq ipment 19,705 17, 402 17, 401. 90 1T, 292. 51

42100-010 Polica Reserve Program Activities 1, 500 89 88. 18 1, 80034

A2100-411 Auto Pawn 2, 700 2, 068 2,067. 30 2, 640. 60

42100-413 Office Equipment Rentels 2, 750 0

42100- 429 Old MNDOT Maint CoSis 4, 500 4,792 4,791. 47

42100-430 Miscellaneous 400 0 150. 00

42100- 433 Dues and Subscrtplions 6,250 6,085 6,084.57 2, 666J2

42100- 440 Schoolsand Meetings 13, 500 13, 313 13, 312. 77 6, 053. 49

42100- 441 Training-- Grentfunded
42100- 455 Jaii and Medical Expenses 0

42100- 489 Other ConVac[ ed Services 850 849 848. 89 858. 65

Total Other Services and Charges 139 143 126 017 126 008.64 114 002. 88

Tara! Pofice DeparJmen 1 833 745 I 811 327 1 8U7, US0. 11 1, 632, 843. 78

Fire Departmem- 41200

Personal Services

422IX1- 101 Salenes 67, 379 68, 376 67,376A4 40, 891. 95

42200J03 Salanes 46, 800 511, 713 50,713. 00 49, 039.66

42200• 121 PERAEmployerShare IQ915 10,915 10, 914. 89 6, 419.61

42200- 122 FICA/ Medicare Employer Share/ Employee Benefiu 8, 751 4,836 4, 835. 59 4, 337. 81

4220fbi31 Medical/ Dental/ LifeEmployerShare 13, A18 I3, 662 13, 6GI. 97 8, 586.52

42200- 132 Fire LongeviTy Psy
42200- 133 DeductibleContribution 1, 200 641 641. 00

422D0- I51 WorAer' s Comp- Ins Premiums 26, R01 29,923 29,922. 72 22,056. 15

42200- IS4 Flec Fees 200 74 73JD 37. 60

Total Personei Services 175 R64 00 179 14090 178, 138. 91 131, 3G9. 32

Supplies

42200-201 O ce Supplies- Accessories 500 712 711. 06 1, 456.92

42200- 204 Stadonery, Fortns end Envelopes
02200-210 MiscellaneousOperatingSupplies 7, 1V1 7, 152 7, i51. 58 11, 352. 52

42200- 211 Grant Funded Supplies
834. 62

422(- 212 Gasoline/FueVLubricents/ Additives 7, 000 6,590 6, 569.45 7, 152. 88

42200-213 OperaOOn Round Up Computer Exp
42200- 215 Shop Meintenance Supplies Sy

422U0• 221 Repairs and Maintenance Supplies• Trucks 28, 000 28,041 28,( k10. 88 6, 76535

4220(1- 223 Repairs and Mairtenance Supplies- Buildings 1, 00   517 516.40 I, 40725

42200- 23]  UniformAllowance 12,500 t1, 907 ll,906.82 15, 055. 16

A220- 240 Small Tools 4, U00 2,228 2,227.72 4,276. 71

A2200- 24]  Small Tools- Grant Funded

Total Supplies 60 117 59, 147 57, 143. 91 48,379. 10

Other Services end Charges

A2200- 301 Auditing and Accounting 5, 900 6, 579 6, 579.00 4, 668. 75

02200•304 Miscellaneous Professional Services 7, 500 7, 503 7, 502.45 6, 721. 50

02200- 306 Fire Relief--Pension Pass Through 0 0 69,499. 80

R220b- 307 FireRelief--PensionCityShare IQ000 IQ000 1q000.00 IQ000. 00

42200- 313 Marco IT Mgmt& Backup 438. 00

42200- 321 Telephone/CellularPhones I, 500 610 G10A0 1, 120. 90

42200- 331 TraveVMeals/ Lodging I, 500 499 498.63 940.53

42200- 334 Mileage Reimbursement 99 98.90 462. 56

42200340 Advertising I50 0 120.03

02200-% 0 Insurence 7, 484 7, 484 7,483. 85 7, 195. 05

42200- 381 Electric Utilities I5, 500 14, 676 14. 675.47 14, 274.78

42200382 Water/WastewaterUtilides 700 601 600.43 436. 77

42200383 Gas Utilities 1, 506 380 379. 40 3, 292.56

42200- 401 Repairs and Maintenance• Buildings 764 764 764A0 1, 159. 00

42200- 404 Repairs and Maintenence- EquipmenVRadios/ Pagers 3,( W7 3, 048 3, 04715 2, 519.90

42200- 405 Janitorial

02200- 430 Miscellaneous 135 134. 22 190.00

42200- 433 Dues and Subscnptions 1: 7ri5 1, 785 1, 785. 00 721A0

A221)0- 440 Schools and Meetings 4, N50 2, OG7 2.067. 00 A, 234.87

422( 10- 441 Schools and Meetings Grant Funded 3, 91 R 5, 466 5, 466A0 8, 060.00

42200- 999 Adington Fire Cosis 2C 722 2C, 722 26 721. 29

Total Other Services and Charges 92 82( 88, 416 R8, 412. R9 136,056.00
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

2/ 16/ 2016

11/ 2/ 2015 Ptoposed

Amended Amended Draft

Budget Budget YTD YTD

2015 2015 Actua12015 Actua12014

To a! Fire Department 328 801 324 705 323, 695. 71 315, 804.42

Emergency Managemeni- N42300
Supplies

42300- 201 Office Supplies- Accessories 500 0 3834

42300- 202 Duplicating Supplies and Copy Paper 5    

42300- 210 Miscelleneous Opereting Supplies SOb 50 49.96

42300- 240 Small Tools& Minor Equip 2 090 1, 859 1, 859.00 2, 266.4G

Total Supplies 3, 590 1, 909 1, 908. 96 2, 3( IA. 80

ONer Services and Chazges

42300- 3a4 MiscProfServ I, o00 1, 4G9 IA68J5 2,565. 00

42300- 32I Telephone/ Cellular Phones I 10 141 140. 04

42300- 331 Travel/ Meals/ Lodging S00 IR3 18225 39.90

42300- 440 Schools and Meetings Z, 50    

Total Othu Services and Charges 4 I 1 U 1 792 1791. 04 2, 6U5

Tolal EmergencyManagemenl 7 7W 3 701 3, 7U0. 00 4, 909J0

Animal Cont a!- k47700

Supplies

427b0- 310 Miscellaneous Operaung Supplies 6,000 4, 800 4,800A0 5, 360.00

42700- 340 Advertising
68. 40

Total Supplies 6 000 00 4 800. OU 4,800. 00 5, 448, 40

Total Anfmal Con7ol 6 000 4 800 4,800. 00 5, 448. 40_

TOTALPUBL/ CSAFETY 2176246 2, 144, 533 2, 139,245. 82 1, 959, 006. 30

PUBLIC WORKS

Streei Maintenance-# 43000

Personal Services

43001d01 Saiaries 526,731 536, 000 532,554. 71 553, 08780

03001- IO2 Overtime 21. 200 11. 382 11, 381. 15 39, 718.25

43001• 104 Temporary/Seasonal 6, 589 6, 589 6,588. 15 11, 026. 91

43001- 121 PERAEmployerShare 43, 094 39, 163 39, 162. 69 43, 121. 04

43001- 122 FICA/Medicare Employer Share/Employee Benefits 45,326 39,920 39, 919.93 46,830.86

43001- 131 MedicaUDentaVLifeEmployerShare 118,739 118, 377 178, 376. 11 118, 917. 18

43U01- 132 Longeviry 17. 853 0

43001- 133 Deduc661eContribution 11, 200 5, 365 5, 36434 9,646.44

430b1- 151 Workers' Comprnsationlnsurence 53, 204 54,883 54, 882.07 47,490.34

43001- 154 HRA/ FlexFees B00 651 65Q10 694. 14

Total Personal Services 844 734 812 330 806, 879.45 870,532.96

S pplies

43001- 201 Oftice Supplies- Accessories 600 530 529.32 866. 53

43001- 202 Duplitating and Copying Supplies 100 24 23. 20 80.26

43001- 2D4 Stationan•, Forms and Envelopes

43b01- 209 Soflware Updetes 700 R90 890.00

430o1- 21n MiscellaneousOperafingSupplies 12, 000 IQ264 Ib,263. 19 10, 377. 8p

03001412 Gesoline/ fueVLubricen4s/ Additives 41474 26J60 26,759.47 61, b81. 16

43001- 215 ShopMaintenanceSupplies I, 000 901 90050 SI. D2

43001- 219 Snow Removal- Material N2, U00 64,392 N4, 391A4 62, 89U. 33

03001- 221 Repairs and Maintenance Supplies- Equipment 44,000 4Q422 4Q421. 60 43, 696. 92

43001- 224 Repairs and Meintenance• InfrasWClure 15, 000 11, 757 11, 756. 19 5, 296. 54

43001- 226 Signs 6, 500 7, 111 7, 110. 44 15. 365. 24

03001- 240 Small Tools end Minor Equipment 4 U00 3, 571 3, 5'/ 0, 63 4,798. 07

Total Supplies 207 3' 79 186, 622 I86,615,58 214,503. 89

Other Services and Charges

43001- 3(  Miscellaneous Professionel Services 5, 000 5, 734 5, 733. 26 2,419. 80

43001- 313 Marco IT Mgml& Backup
438. 00

43001321 Telephone/CellularPhones 5, 000 11, 261 11, 260.91 4, 195. 16

43001- 331 TraveUMeals/ Lodging 500 61 60, 38

430 1- 334 MileageReimbursement

43001- 340 Advertising 400 138 139. 25

43001- 351 LegalNoUCes/ Publicadons

03001- 360 Insurance 18, 900 18, 652 18, 651. 63 19, 120. 59

03001- 381 ElectricUtiliutes 400 360 360A0 321. 12

43001- 382 WatedWestewaterUdlities 600 358 357. 69 538. 53

43001A04 RepairsandMaintenance- Vehicles/Equipment 4,OOU          356 356. 00 2, 164. 45

43001- 405 Emergency Mgmt Rep& Maint 500 0

43001- 406 Peinung and Slriping 15, 695 15, 695 15, 694. 65 22, 574.43

43001- 413 BNSF Parking Lot Lease 3, 000 2, 089 2, 088. 81 5, 263. 73

03001- 415 FquipmentRental

03001- 417 UniformRental 12, W0 7, 143 7, 142. 56 9, 006.63

43001- 430 Miscellaneous 2, 500 126 126. 00 1, 365. 81

43001- 433 Dues and Subscriptions S00 966 965. 78 692.43

43001- 440 Schools and Meetings 1, 500 357 356.33 375.00

43001- 444 InsectConROI 4, 517 4, 517 4, 516.80 6, 627.60

43001-045 Diseased Tree Program 5, 693 7, 988 7, 98240 9, 622. 79

43001-04G WeedControl 2, 500 1, 470 1pG9. 18 1, 238. 91

43001- 447 Downtawn Decorations 2, SOU 1, 056 1, 055. 97 1, 622. 30

A300I- 451 Springvale Assessmenl 35, 532. 96

I 43001- 449 Paver Repair

43D064R9 Other Contracted Services 13 500 6,271 C 270.38 20,285. 69

Total Other Services and Charges 99 505 84 59R 64 590.98 143, 405. 93

To al. Stree Main enance 1 I51 GIS I 083 550 1 U80, 086. 01 1, 228,442J8
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CITY OF CAMBRIDGE
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2/ 16/ 2016

11/ 2/ 2015 Proposed

Amended Amended Draft

Budget Budget YTD YTD

2015 2015 Actua12015 Actua12014

Sbee Lighting-# J3/ 60
Supplies

43160• 238 Repeirs and Maintenance Supplies- Infrstructure 25 116 29 112 29, 111. 29 18, 161. 29

Total Supplies 25 116 29 712 29, 11119 18, 16119

Other Services and Charges

43160381 Utilities 177, O00 172, 013 172,01226 145, 555. 4]

431G0- 402 Sig al Light Repairs 50o a 206.00

Total Other Services and Charges 77 500 172 013 172,012,28 145, 761. 41

Toinl Slreer Ligh ing 202 616 201 125 201, 123. 57 163, 922. 70

Mainienance Building- ri-03/ 70
Supplies

43170- 215 Maintenance Supplies 700 128 127. 86 2, 853. 54

Total Supplies 700 12R 12286 2, 853. 54

Other Services and Char es

43170- 321 Telephone/ Cellulaz Phones

43170381 Electric Utilities 2, SU0 2, 198 2, 19715 2, 064. 99

43170- 382 Water/Wastewaler Utililies 2, 000 1, 671 1, 670. 73 1, 644. 35

43170• 3A3 Ges UtiliAes 15, 000 11, 343 11, 34201 I' i, 724. 76

43170- 401 Repairs and Maintenance- Buildings/ Structures 730A0

43170- 430 Miscellaneaus
333A0

Total Other Services and Chazges 19 SoU 15 212 IS, 209.99 22,497. 10

Tola! Main(enance Building 20 200 I S 340 15, 337. 85 25, 350.64

TOTi1L PUBLIC WORKS 1, 374 434 1, 30Q015 1, 296, 547.43 1, 417,716. 72

PARKS AND RECREATION

ce Rink- d45/ 27

Supplies

45127- 210 Miscellaneous Opera6ng Supplies 250 35 34.65 6Z80

45127- 212 Gasoline/ Fuel/ Lubricants/ Additives

45127- 215 Shop Maintenance Supplies lU0 0

45127- 221 Repairs and Meintenance Supplies- Equipment 1, 500 136 135. 87 1, 277. 11

45127- 223 Repairs and Maintenance Supplies- Buildings 100 25 25. OU 179.40

To[al Supplies 1 950 196 195. 52 1, 524. 31

Other Services and Charges

05127- 321 TelephondCellular Phones

45127- 360 Insurence

45127- 381 Electric Utililies

45127- 382 Warer/Wasrewater Udllies 0

45129- 383 Ges Utilities 1, 100 1, 586 1, 585.09 1, 060.48

45127- 401 Repairs and Maintenance- Swctures 400 200 20Q00 19. 99

4S{ 27- 415 EquipmeniRental 500 210 210. 00 55395

45127- 43Q Miscellenaous 200 0

Total Olher Services and Charges 2 200 1 99G 1, 995. 09 1, 63422

Totallce Rink 4 I50 2 192 2, 190. 61 3, 158. 53

AFRC- J5300

Personal Services

45300- 101 Full- timeSalaries
56, 80396

45300- 102 PT Overtime
1, 088. 59

45300- I( W Salaries- Temporary/Seasonal 2, 915. 00

45300- 121 PERA( Employer)  
4, 310.40

45300- 122 FICA/ Medicare Employer Share/ Employee Benefiu 4, 706.06

101- 45300- t MedicaVDentaVLifeEmployerShare 15, 128. 68

45300- 132 Longevity
45300- 133 DeAuctible ContribuUOn

417.33

45300- 15]  Workers' Compensalion Insuranca 3, 057.68

A5300.154 HRA/ Flex Fees
79. 10

Total Personal Services 0 0 90 507. 00

Supplies

45300-210 Miscellaneous Operating Supplies 59834

45300-212 GasolinelFueVLubricants/ Additives 649.37

45300-221 Repairs end Maintenance Supplies- Equipment

45300- 223 Repairs and Maintenance Supplies- Buildings
45300- 240 Small Tools and Minor Equipment

TotalSupplies
247 71

Other Services and Charges

3125
45300- 304 Misc Prof Serv

45300305 Swdy Cons lting
45300321 Telephone/Cellular Phones 1, 653. 63

45300340 Advertising
45300360 lnswance

1, 085. 50

453(HI- 381 Electric Utilities

45300- 382 Water& Wastewater Utilities

45300- 3RR Maint Con[ nb to AFRC
16,00400

45300- 430 Miscellaneous Expense

79



CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101
2/ 16/ 20] 6

1]/ 2/ 2015 Proposed
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45300- 440 Schools& Mee[ ings

Total O[her Services and Charges 0 0 18, 77038

TotalAFRC 0 0 110,525. 09

Parks and Recreation- 45100

Personel Services

5200- 101 Full• lime Salaries 06,216 107, 000 04,620. 62 47, 159. 05

45200- 102 Ff Overtime 631 220 219. 27 588. 26

45200- 104 Seleries- Temporary/ Seasonal 6,340 6, 340 6, 339. 76 7, 123. 28

45200- 112 Parks& Rec Commission Stipends 3, 000 I, 610 1, 610. 00 2, 465. 00

452U0- 121 PERA( Employer)       8, 117 7, 864 7, 663. 01 3, 471. 59

45200- 122 FICA/ Medicare Employer Share/ Employee Benefits 8, 965 8, 307 8, 306. 60 3, 569. 47

101- 45200- 1 Medical/ DentaULife Employer Share 27,636 27,324 27,323. 94 12, 793J2

45200- 132 Longeviry 1, 012 0

45200- 133 DeductibleContribution 2, 300 2, 352 2, 3S1. 18 1, 161, 85

45200- I51 Workars' Compensation Insurence 5, 164 5, 267 5, 26636 1, 990.59

45200• 154 HRA/ FlesFees I50 14R 147. 42 74.40

Total Personai Services 169 531 16C 432 1 fi4 04831, 80, 39711

Supplies

45200-210 Miscellaneous Operating Supplies 4, OU 4, 020 4, 019.0G 3, 68401

452(A42{ 2 GasolineJFuel/ Lubricants(Additives 8,500      -  7, 340 7, 339. 16 6,429.86

45200•221 Repairs and Maintenance Supplies- Equipmen    7, 500 S, U86 8, 085. 76 3, 13935

45200- 223 RepairsandMeintenenceSupplies- Buildings Iq000 11, 116 11, 115. 25 7, 120.91

4521H1- 226 Siyns
500 441 44Q72 898. 99

45200- 230 Master Garden Supplies 251 251 250.04

45200- 240 Small Tools and Minor Equipment 1 000 960 959. 17 6. 86

Total Supplies 31 751 32 214 32,209. 16 21, 279. 98

Other Services and Chazges

45200304 Professionel Services- Park SNdy
05200305 Park Contrflcted Servica 3, 750 3, 900 3, 900. 00 125. 00

45200- 321 Telephone/ Cellulaz Phones 0 0

45200-306 Misc Prof Serv

45200-306 Park Commission Activities

05200-340 Advertising 659 659 658. 35

45200-351 Legal Notices 200 17 16. 64

45200360 Insurence I8,992 18, 992 18, 991. 96 17, 498. 61

45200- 381 Electric Utilities 19, DU0 24,029 24U28. 51 19990. 56

45200• 3A2 Water& Wastewater U[ iliries 2, 000 1, 500 1, 499. 96 1, 729.01

45200- 401 Repairs and Meintenance- Struc[ures 1, 500 765 765. 00

45200- 403 R& M Tennis Coun 500 128 127. 53

05200-415 EquipmentRental 6,W0 5, 928 5, 92. 50 5, 32125

45200-030 Miscellaneous 620 62b 619.77 848. 91

45200- 440 Schools& Meetings 40

45200• 445 Weed Control and Fertilizer 9,400 9,375 9, 374.40 14, 122.07

45200• 485 PropeAy Ta<es-- danated park land 2, 886 4, 424 4,423. 92 2, 520.00

I07- 45200-4A Softball Lighi[ ing Lease
45200•486 SummerRecreation 2, 000 1, 509 509.00 722.OU

45200-4R4 Li6raryStudy 11, 000 10,9G3 10, 963. 92 7, 425.55

45200.488 Library'      25, W0 23,791 23, 790.99 26,942.51

45200. 492 Aquatic Center I8, 500 I8,500 I8, 499. C, R

45200•493 Yoga Gram Espense 670 67(l 670.0b

452(10• 494 CambAsanti Fall Comm Event 2, 425 2,425 2, 425A0

45200-4N9 Senior ActiviN Center 3(, 6 366 36G. 00 25, 144. 51

Total Other Services and Charges 125, 56R 128, 561 128 558. 13 l23 390A4

Tninl Parkc and Recrearion 32( 850 327 207 324, 815. 65 225, 06713

TOTN- PARK.SANURECREATION 331, 000 329, 3') 9 327,(H1G1G 338,750. 85

TOTALEXPEND/ TUBES 5, 452, 375. 00 5, 143,491. 00 5, 122,931. 77 5, 023, 229. 92

TRANSFERS OUT

09300-720

Fire Equipment Revolving Fund- 11420 51, 653 51, 653 51, 653. 00 Sq632. 00

Transfer to Cap fund 415 Park lmprov 55,0( H7 SSp00 SS, WOAO 135,000. 00

Transfer to Cap fund 417 Police 119,000 119, 000 I19,OOU. 00 35,000. 00

Transfer to Cap fund 41 B Public Works 25U,000 250, 000 25q000. 00 210,000. 00

Transfer to Cap fund 4] 9 CiTy Hall 90,000 90,000 90,OOQ W 75,OOQ00

Transfer for CI Bike! Walk Trail- fueid capital 8, 340 i5, W0 15, 00.00 8, 340Af1

Transfer to CI Bike/ Walk Trail Oper Fund 6, 6G0 6, 660 6,660. 00 6, 660.00

Addidonel Transfer to Police Cap Fmd-Cund 417 for tactical gear 33, OOO. UO

Transfer to EDA Land Acquisiuon Fund fund 422 14U, 000.00

Transfer to Capital Fmd for Ice Rink Project 15Q000

Trensfer[ o Special Response Team Fund# l220 1,>   

Transfer to 339 181, 000 113, 397.W

Transfer to 313 Debt Service

Pavement Management Fund• k443 160, OOU 160,000 160,000. 00 115, U00.00

077{ ER Transfers Out 86, 603 86,603 66, 603.00 173, 206.W

TOTA4TRANSFERSOUT 827, 256 1, 165, 91G 833, 91G.00 1, 095, 235. 00

TOTALEXPEND7TURES& TRANSFERSOUT 6, 279, 631 6, 309,407 5, 956, 647. 71 G, 118, 464.92



7B 2016 Budget Amendments Februarv 16, 2016

Prepared by:  Caroline Moe, Director of Finance

Background

Staff is recommending that the 2016 budget be amended for the following:

There are no changes to budgeted revenues, we are amending budget to reflect funds already on hand from
2015.

We recommend the following change to the general fund budgeted expenditures and transfers out:

Dept Impacted Amount of Rationale

increase (decrease)

General Government Carryover$ 115K of unspent funds from 2015 of which$ 85K are for

115, 000 the Comprehensive Plan Update and$ 30K are for updating flyover
ictures.

Public Safety Carryover$ 35, 201 ofunspent funds from 2015 of wluch$ 8K are for

35,201
new tablets for Emergency Management use and$ 27,201 is for the
Police Dept to increase part-time admin staff to 28 hours per week and

to add art-time olice officer ca aci  .

Public Works Carryover$ 1, 400 of unspent funds from 2015 as directed by Council
1, 400 for hiring of temporary help to assist with sidewalk clearing, as

needed.

Parks& Recreation Reflect addition of$ 15, 000 to Parks budget for sununer

15, 000 concert/activities series funded by transfer to General Fund from
Northbound Li uor in 2015.

Transfers out Reflect change of$2, 000 to transfer to Special Response Team fund,
2, 000

Cambridge shaze for 2016.

Total 168, 601

Council Action

Approve Resolution No. R16- 011 2016 General Fund Budget Revision
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Resolution No. R16- 011

RESOLUTION APPROVING AMENDMENTS TO THE 2016 GENERAL FUND BUDGET

WHEREAS, the Cambridge City Council passed upon Resolution R15- 074 adopting the
2016 General Fund Budget; and

WHEREAS, for financial reporting purposes, all amendments to the City' s General Fund
Budget are to be made in the form of Budget Amendment Resolution.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

INNE OT hat the Director of Finance beCAMBRIDGE ISANTI COUNTY STATE OF M S A t

directed to enter the attached budget amendments into the City' s financial records:

GENERAL FUND EXPENDITURES AND TRANSFERS OUT:

An amendment of the 2016 budget is sought from$ 6,061,739 to$ 6, 230,340 a total net increase of

168,601:

Operating Expenditures: 2016 2016 Increase

Adopted Proposed decrease)

Budget Amended Budget

2/ 16/ 16

General Government 1, 462,020 1, 577, 020 115, 000

Public Safety 2, 194,465 2, 229,666 35, 201

Public Works 1, 397, 493 1, 398, 893 1, 400

Parks and Recreation 300,083 315, 083 15, 000

Transfers to Other Funds 707, 678 709, 678 2, 000

Total Operating Expenditures 6 061 739 6 230,340 168, 601

This resolution shall become effective immediately upon its passage without publication.

Adopted this 16th Day of February, 2016

Marlys A. Palmer, Mayor

Attest:

Lynda J. Woulfe, City Administrator
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2016 Budget Request

2/ 16/ 16 Proposed

Adopted Amended Draft

Budget Budget YTD

2016 2016 Actua12015

REVENUES AND TRANSFERS IN

REVENUES

Taxes 4, 139, 386 4, 139,386 4, 281, 835. 28

Licenses and Permits-

Business 72, 150 72, 150 83, 692. 56

Non-Business 152, 000 152, 000 301, 639.39

Intergovemmental Revenues 1, 024, 144 1, 024, 144 1, 043, 929. 10

Chazges for Services

Genera! Govemment 180 180 488.25

Public Safety 94,700 94, 700 101, 202.91

Other 6, 192 6, 192 1, 687.40

Fines and Forfeitures 46,750 46, 750 48, 716. 15
Other 19, 737 19, 737 123, 089

Total Revenues 5, 555, 239 5, 555, 239 5, 986,280. 16

TRANSFERSIN 506, 500 506, 500 500,000

TOTAL REVENUES AND TRANSFERS IN 6, 061, 739 6, 061, 739 6,486,280. 16

EXPENDITURES AND TRANSFERS OUT

EXPENDITURES

General Govemment

Mayor and Council 43, 8'75 43, 875  $ 37,984. 52

Administration 233, 748 233, 748  $ 216, 575. 50

Elections 8, 750 8, 750  $    775. 00

Finance 297, 489 297,489  $ 276,901. 15

Legal 94, 000 94, 000  $ 93, 563. 79

Communiry Development 653, 828 768, 828  $ 610,669. 02

New City Hall Buildings 13Q330 130, 330  $ 123, 663. 22

Total General Govemment 462, 020     ], 577,020  $      1, 360, 132. 20

Public Safety
Police Deparpnent 1, 890, 853 1, 918, 054  $      1, 807, 050. 11

F've Department 289,912 289, 912  $ 323, 695. 71

Emergency Management 7, 700 15, 700  $  3, 700.00

Mimal Control 6, 000 6, 000  $  4,800.00

Total Public Safety 2, 194, 465 2, 229, 666  $      2, 139,245. 82

Public Works

Street Maintenance 1, 194, 493 1, 195, 893  $      1, 080,086. 01

Street Lighting 179, 500 179, 500  $ 201, 123. 57

Maintenance Building 23, 500 23,500  $ 15, 337. 85

Total Public Works 1, 397,493 1, 398, 893  $      1, 296, 547.43

Parks and Recreation

Ice Rink 6, 650 6, 650  $  2, 190. 61

Parks and Recreation 293, 433 308,433  $ 324, 815. 65

Total Pazks and Recreation 300,083 315, 083  $ 327,00626

Total Faependitures 5, 354, 061 5, 520,662  $      5, 122, 931. 71

TRANSFERSOUT 707,678 709,678  $      1, 165, 916. 00

TOTAL EXPENDITURES& TRANSFERS OUT 6, Q61, 739 6, 230,340  $      6, 288, 847. 71

NET INCREASE( DECREASE) IN FUND BALANC 0      ( 168, 601) $ 197, 432.45
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REVENUES

TAXES

O1- 31010 Taxes- Currmt 4, 109,386 4, 109, 386 4, 195, 184. 16

O1- 31020 Taxes- Delinquent 25, 000 25,000 16,08537

D1- 31030 Taxes-MarketValueCreditRefund
Ol- 3I050 Texes- Excess Ta c Increments 17,662.64

O1- 31051 Dacert' ITFDistrictProceeds

01- 31061 Ta ces& Assessments on Sale of Foreclosed Property 49, 893. 94

Ol- 31062 Taxes Abazed by Isenn Co
O]- 31063 Taxes& Assessmenis on Sale ofForeclosed Property Future
07- 31060 Penalfies and Intcrest 5, 000 5, 000 3, 009. 17

TOTALTAXE.S 4, 139,386 4, 139,386 4, 281, 83518

LICENSES AND PERMITS

Busine.rs

01- 32110 Liquor 4,000 14,000 15, 200.00

O]- 32180 Cigarettes 3, 000 3, 000 3, 326.00

O1- 32184 Cable Franchise Fees 52, 000 52, 000 60, 916.56

01• 32185 7'rashFranchiseFees 1, 250 1, 250 1, 250.00

01- 32199 Other Business I. icenses and Permits 1, 900 1, 900 3, 000.00

ToialBua ine.a 72, 150 72, 150 83, 692.56

Nnn- Ru.cine.+a'

01- 3221 B Ciry Share of Electrical Inspections 2,000 2, 000 97.60

DI- 32219 Local Shve of Building Suroharge 100 100 47636

01- 32220 Building Pertnits 130,000 130, 000 244, 682. 51

O1- 32221 ExcavatingPemtits

01- 32222 MechanicalandGasPermits 10,000 10, 000 26, IS1. 82

01- 32223 Fire Protecdon Permits

0132225 InvesAgation( Penalry Fee)     100 100 660. 00

D1- 32226 ConRacrorVerificadon Fee 300 300 640. 00

01- 32230 PlumbingPermits 5, 000 5, 000 21, 227. 88

01- 32240 Sign Pertnits 1, 500 I, 500 1, 33937

O1- 32299 Other Non- Business Licenses and Pertniis 3, 000 3, 000 6, 263. 85

Towl Non-Bue'iness 152,000 152, 000 301, 63939.

TOTALLlCENSESANDPERM/ TS 224, 150 224, 150 385,331. 95

lNTERCOVERNMENTAL REVENUES

Ol- 33I65 Fede alGrantsAtheT 750 750 11, 126. 60
O1- 33401 Local Government Aid( LGAj 939,066 739, 066 725,399. 00

01- 33404 State Aid- Other 7,779 7,799 6,866. 00

O]- 33405 PERA Aid 5, 822 5, 822 5, 822. 00

O1- 33418 MSA- Maintenence 25, 000 25,000 25,000.00

O1- 33420 FireRelief

01- 33421 Police State Aid 100, 000 100, 000 121, 308.63
0]- 33422 School District- School Officer Assistance-- SRO# 1 70,212 70,212 72,523. 87

11- 33422A SchoolDistrict- SchoolOfficerAssistencc- SRO# 2 55, 515 55, 515 55, 515. 00

0133610 Counry Grants& Aids for Highways 4, 000 4,000 q, 368.00

01- 33620 Other Cowty Aid 16, 000 16,000 16 000.00

TOTAL INTERGOVERNMENTqL REVENUES 1, 024, 144 1, 024, 144 1, 043, 929. 10

O1- 33610 Cowty Grants& Aids for Highways
CHARGES FOR SERV/CES

Genernl Gnvernmen s

01- 34102 Filing Fees 20 20

O1- 34105 SaleofMaps, Copies 160 160 4fl825

01- 34106 saeet rent osM

Tn al General Governmen I80.00 180.00 48815

Po blic Snfery
01• 34201 Police Department Reports 2, 000 2, 000 2, 611. 00

O1- 34202 Police Department Adminiatra0on Fees 1, 000 I, 000 2, 760.00

01• 34205 Police Departtnent Pawn Shop Revenue 5, 000 5, 000 6,215. 00

OI- 34204 PD- Pay Reimb Fee
01- 34206 Fire Protection- Township Contracu 85,000 85, 000 8' 7, 958. 91
O]- 34208 FiroProtection- FireRuns

O1- 34210 Fire Protecdon• Admin 1, 700 1, 700 1, 656. 00
Tatal Public Sajety 44,700 94,700 Ol 202.91

Other

O1- 34951 SaleofServicesndSupplies 6, 192 6, 192 1, 687.40

0134953 Escrow Administration Fee 0 0

0134954 Plan review/administrative charge 0 0

O1- 34955 Base Map updating fee 0 0

O1- 34956 Annexarion Fee 0 0

O1- 34957 Ne ctel Tower I,ease 0 0

TotalO her 6, 192. 00 6, 192.00 1687. 40

TOTAL CHARGES FOR SERV/CES 101, 072 101, 072 103,378. 56
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FINESAND FORFEITURES

O1- 35101 CourtFines 44,000 44,000 38, 266. 15

Ol• 35102 ParldngFines 500 500 1, 380.00

01- 35104 Animal Control Fines 1, 750 1, 750 1, 700.00

01- 35105 Admin Citetion 500 500 7,370.00

TOTAL FINESAND FORFE/ TURES 46,750 46,750 48, 716. 15

OTHER

O1- 36101 Special Assessment Principal Payment

01 36200 Miscellaneous 2, 437 2, 437 42,930. 66

O1- 36210 Interestonlnvaspnenu 13, 600 13, 600 30, 858. 45

O1- 36220 FaciliryRentals 3, 200 3, 200 23, 818. 50

01- 36221 AFRC Rental 0 0

Ol• 36222 AFRC Supervision Fee 0 0

O1• 36223 AFRC Misc Inc

O1- 36230 Donations 0 0 1, 010. 00

0136233 Operation Round Up Grant
01- 36240 PatronageCepital 500 500 593. 13

O]- 36241 Fire Dept Private Grenu

01- 36242 Wellness Grant 670. 00

01- 36250 TelephoneCommissions

01- 36501 SaleofProperty 23, 208, 18

01- 36999 Fire on the Rum[ n& Out 0

Total non• mall other revenue 19, 737. 19, 737'      123089. 12

TOTAL OTHER 79, 737 19, 737 123089. 12

TOTAJ REVENUES 5, 555, 239 5, 555, 239 5966280. 16

TRANSFERSIN

01- 39203 I.iquorFund 40Q000 40Q000 400,000.00

01- 39203 OtherFunds 106,500 106, 500      100, 000. 00

TOTALTRANSFERSIN 506, 500 506, 500 500,000

TOTAL REVENUESAND TRANSFERSlN 6,061, 739 6, 061, 739 6486280. 16

EXPENDITURES

GENER4L GOVERNMENT

Cnunci!- N4// 10

Personel Services

41110• 101 Salaries 21, 400 21, 400 21, 400.20

41110- 122 FICA/Medicare Employer Share/Employee Benefi[s 1, 638 1, 638 1, 636.87

41110d 51 Worker's Comp- Ins Premiums 87 87 91. 73

TotalPersonalServices 23, 125 23, 125 23, 128.80

Supplies

41 I10-200 Office Supplies- Accessories 100 100

41110- 210 Miscellaneous Operating Supplies 300 300

41110- 213 Citizens Academy I, 500 1, 500

41110- 214 EmployeeRewgnition 1, 500 1, 500 24519

Total Supplies 3, 400 3, 400 245. 19

Other Services and Charges

41I10-304 Miscellaneous Professional Services 1, 000 1, 000 800.00

41110- 331 Travel/Meals/ l.odging I, 500 1, 500 1,' 70814

41110- 334 Mileage Reimbursements 150 150

41110- 340 Advertising 50 50

41110- 360 Insurence and Bonds 1, 000 1. 000 807.04

41110- 430 Miscelleneous 00 100 25. 00

41110- 433 Dues end Subscriptions 50 50

411) 0- 440 SchoolsandMeetings 1, 500 I, 500 1, 164.00

0II10-0A1 SisterCityAcAVities 1, 500 1, 500

41110-455 FirevrorksDisplayExpenses 10, 500 10, 500 10, 10615

41 I 10- 499 Tomlison Special Assmt Agreement 0 0

Total Other Services and Charges 17, 350 17, 350 14, 610.53

TnialCauncil 43, 875 43, 895 37,964. 52

Adminisirn+inn- uJ/ 310

PersonalServices

4I320- 101 Salaries 110, 282 110,282 I15, 468. 85

41320- 102 Overtime 300 300 17. 73

41320- 103 Per[- ame Regular 28, 763 26,763 20,786. 92

41320- 105 Temp/Seasonal 12, 72

41320- 121 PERA Employer Share 10, 608 10,608 10,221. 44

41320- 122 FICA/MedicereEmployerShare/ EmployeeBenefits 10, 821 0,821 10, 116.48

41320- 131 Medical/Dental/ LifeEmployer5here 15, 129 15, 129 15, 931. 53

01320- 132 LongeviTy 2,402 2,402

41320- 133 Deductible Contribution 1, 200 1, 200 2,546.33

41320- I51 Workers' Compensationlnsurance 1, 193 1, 193 1, 073. 92

41320- 153 CiryWideRe-employmentCompensation 1, 000 1, 000

41320- 154 HRA/FlexFees'   200 200 152. 12

Total Personal Services 181, 898 181, 898 176, 328. 04

Snpplies

41320-201 Office Supplies- Accessories 1, 600 1, 600 1, 11230

41320-202 Duplicadng Supplies and Copy Paper 2,000 2,000 1, 466.55

41320-203 Newsletter Costs 5000 5000 1, 361. 60
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41320- 204 Stationary, Fortnsand Envelopes 500 500 612.00

41320- 209 Software Updates 750 750 948.99

41320-210 Miscellaneous Opereting Supplies 1, 000 1, 000 497.64

41320-221 Repairs end Maintenance- Equipment 500 500 11013

41320-240 Small Tools& Minot Equipment 1 000 1, 000 1, 654. 95

TotelSupplies 12350 12, 350 7,964.26

Other Services and Chazges

41320- 304 Miscellaneous Profossional Services 3, 000 3, 000 I, 03232

01320- 313 Marco Tf Mgmt& Backup
A1320- 321 TelephondCellulazPhones

0] 320• 322 Postage 5, 000 5, 000 2,952.68

41320- 331 Trevel/Meels/Lodging       750 750 492.55

41320- 334 Mileege Reimbursement 300 300 26. 80

41320- 340 Advertising 100 100 742.41

41320351 LegelNotices/OrdinancePublicadon 1, 000 000 432.86

41320-360 Insurance and Bonds 2, 000 2, 000 1, 895. 25

41320-404 Repairs and Maintenance 300 300 120.00

41320-409 Meintenance Contrects- Office Equipment 11, 000 11, 000 11, 264. 99

01320-430 Miscellaneous 300 300

41320- 433 Duesand$ ubscripaons 300 300 46134

41320- 437 City Wide-Dues& Subscriptions 12. 250 12, 250 l2,762.00

41320- 440 Schools and Meetings 2, 200 2, 200 98. 00

41320- 441 Web Site Enhencement

41320- 489 Conaacted Services 1. 000 1, 0

Totel Other Services and Chazges 39,500 39,500 32, 283. 20

Total AJministra inn 233, 748 233, 748 216,575. 50

Eleclians- N4I4l0

Personal Services

41410- t04 Salanes- Temporary Election Judges 6, 500 6, 500

41410- 122 FICA/ Medicare Employer ShareBmployee Benefiu 0 0

41410- 1 S I Workers' Compensation lnsurance

Total Personal Services 6, 500 6, 500

Supplies

41410-200 Miscellanaous Office Supplies 500 500

41410.201 Office Supplies- Accessories 0 0

Totel Supplies S00 500

Other Services and Charges

41410-331  ? raveUMeals/Lodging 250 250

41410- 351 Legai Notices/ Ordinance Publication 300 300

41410-404 Repairs& Maintenance- Voting Equipment
01410-408 Maintenance Contracu- Mach/Equipment 1, 200 1, 200 775. 00

41410-412 Rentals- Buildings

q1410-430 Miscellaneous

Total Other Services and Charges 1, 750 1, 750 775. 00

TolalEleNionx 8, 750 8, 750 775. 00

Finance- d 41500

Personel Services

41500- 101 Salanes 149, 136 149, 136 148,732. 62

41500- 102 Overtime 700 100

41500-] 03 Part- timeRegular

41500- 121 PERA Employer Share 11, 485 11, 485 11, 131. 92

41500- 122 FICA/MeAicare Employer Share/ Employee Benefits 11, 715 11, 715 10, 815. 53

41500- 131 Medical/ Dentel/Life Employer Shere 28,396 28,396 27,323, 94

A1500- 132 Longeviry 4, 491 4,491

41500- 133 Deduc[ ibleContribution 2, 400 2,400 2, 142. 65

41500- 751 Workers' Compensauon Insurance 1, 291 1, 291 1, 224. 42

41500- I54 HRA/Flex Fees 200 200 147.42

Total Personal Services 209,214 209,214 201, 518. 50

Supplies

41500-201 OfficeSupplies- Accessories 2, 100 2, 100 1, 161. 30

41500-204 Stationary, Forms and Envelopes 2, 800 2,800 3, 404. 84

41500• 209 SoRwaze Updates I, 000 I, 000 675. 00

41500-210 Miscellaneous Operating Supplies S00 500 96. 1 I

4I500-240 Small Tools 2, 000 2,000 999.00

TotalSupplies 8, 400 8, 400 6, 336. 25

Other Services and Charges

41500- 301 Auditing and Accountin    30,000 30,000 29,000.00

41500-304 Miscellaneous Professional Services 2,000 2, 000

01500-309 EDP Professional Services 23, 000 23, 000 19, 755. 50

41500- 321 Telephone/Cellulaz Phones

41500- 331 Travel/ Meels/Lodging 500 S00 287.40

41500- 334 Mileage Reimbursement 210 210 616.98

41500- 340 Adverlising 0 0

41500- 351 Legal Notices/ Ordinance Publishing 250 250 242. 54

0] 500- 360 Insurance and Bonds 1, 600 1, 600 1, 451. 44
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41500-409 Maintenance Contracts- Office Equipment 17, 750 17, 750 13, 808. 00

4I500-420 Wellness

4I500-430 Miscellaneous 365 365 164. 15

0I500-032 Property Finders Fee
41500-433 Dues and Subscriptions 2, 200 2,200 702. 39

41500.440 Schools and Meetings 2, 000 2, 000 2,018. 00

otal Odier Services and Charges 79, 875 79,875 69,046. 40

Toml Finance 297,489 297,489 276, 901. 15

Lega!-# 41610

Other Services and Charges

01610-304 Lega1 Fees 53, 000 53, 000 54,061. 83

41610d07 StudyFees

4Ib10305 Pro: ecuuonServices 41, 000 41, 000 39, 501. 96

Totel Other Services and Charges 94, 000 94,000 93, 563, 79

Tnta1 Lega!    94 000 94,000 93, 563. 79

Communiry Development
Building Deparhnen- It J1920

Personal Services

41920- 101 Salaries 181, 896 181. 896 203,241. 81

A1920• 102 Overtime 0.    0

41920• 121 PERA Employer Share 3, 875 13, 875 15, 243. 12

41920- 122 FICA/ MeAicareEmployerShare/ EmployeeBenefils 14, 153 14, 153 15, 017.58

01920.131 Medical/ Dental/LifeEmployerShare 42, 592 42,592 45,602. 70

01920• 132 I,ongeviry 3, 098 3, 098

01920- 133 Deducdble Contribudon 3, 600 3, 600 1, 825. 21

41920- I51 Workers' Compensation Insurance 1, 610 1, 610 2, 056. 80

41920- 15A HRA/Flex Fees 230. 53

Totel Personal Services 260,824 260,824 283, 217. 75

Supplies

4I920-201 Office Supplies- Accessones 750 750 585. 84

41920- 204 Stationary, Forms and Envelopes 0 0

01920-209 SoftwareUpdates 500 500 117. 55

41920.210 Miscellaneous Opereting Supplies 1, 200 1, 200 265. 17

41920-212 Gasoline/Fuel/ Lubncants/ Additivs 2, 600 2, 600 962.49

41920-221 Repair and Maintenance Supplies- Vehicles S00 800 512. 75

41920-240 Small Tools and Minor Equipment 300 300 449.99

TotalSupplies 6, 150 6, 150 2, 893. 73

Other Services and Charges
01920-304 Miscellaneous Professional Services 0 0

41920- 309 EDP Professional Services 1, 500 1, 500 2, 156. 25

41920- 313 Marco IT Mgmt& Backup
0] 920-321 Telephone/CellulazPhones 2,700 2,700 1, 706. 13

47920-331 Travel/Meals/Lodging 300 300 64.95

41920-334 Mileege Reimbursemrnt 700 700 757.28

41920340 Advertising

41920-351 Legal Notices/ Ordinance Publishing
41920360 Insurence 2, 500 2,500 2,054. 25

41920-404 Repairs and Maiatenance 250 250 188. 71

41920- 409 Maintenance Contracts• Office Equipment 2, 500 2, 500 2, 090.00

41920-430 Miscellaneous 200 200

41920•432 Credit Cazd Fees 600 600

41920.433 Dues and Subscriptions 1, 400 1, 400 2, 387.05

41920-440 SchooisandMeetings 2, 800 2, 800 2, 190. 00

Total Other Services and Cherges I S 450 15, 450 13, 594. 62

TMaI Building Deyartmen 282,424 282,424 299,706.10

Engineering

41925d03 Engineering Contracted Ezpense 3Q000 3Q000 22, 517.54

Plnnning-# 41935
Personal Services

41935- 101 Salaries 219, 461 219, 461 197.795.28

41935- 102 Overtime 0 0

41935- I 12 Planning Commission Salanes 2, 500 2, 500 1, 715. 00

41935- 121 PERA Employer Share 16, 842 16, 842 74, 834.64

41935- 122 FICA/MedicareEmployerShare/EmployeeBenefits 17, 179 17, 179 14, 803. 81

41935- 131 Medical/ Dental/ Life Employer Share 45, 592 45, 592 34,078. 68

41935- 132 Longeviry 3, 679 3, 679

41935- 133 Deductible Contnbution 3, 600 3, 600 1, 86811

41935- ISl Workers' Compensationlnsurance 1, 951 1, 951 1, 397.81

41935• 154 HRA/ FlexFees 300 300 18032

TotalPersonalServices 311, 104 311, 104 266,673. 75

Supplies

01935- 201 Office Supplies- Accessones 700 700 817.06

41935- 204 Stationery, Forms and Envelopa 0 0 2. 10

e
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41935- 209 Software Updates 1, 200 1, 200 1, 400. 00

41935- 210 Miscellaneous Operating Supplies 200 200 15. 22

41935- 212 Gasoline/Fuel/ Lu6ricanis/AddiUvs 350 350 455. 92

41935- 22I Repair and Maintenance Supplies- Vehicles 200 200 136. 84

41935• 240 Small Tools and Minor Equipment 250 250 437. 13

Total Supplies 2, 900 2, 900 3, 264. 27

Other Services and Chazgw

41935- 301 Speciel Projects 2,500 2, 500

41935- 303 Comp Plan Updace
01935- 304 Miscellaneous Professional Services 2,500 2, 500 225. 00

A1935- 306 Trensportation$ tudyConsulting

0i935-307 RaiVStudy
41935- 308 Lakes& Pines Mgmr•Smal l Ciaes Grent

0] 935309 EDP Professional Services 1, 000 1, 000 1, 593. 75

01935313 Marco IT Mgmt& Backup
07935- 321 Telephone/ CellularPhones 1, 500 1, 500 1, 28430

41935d22 CodeEnforcementMsiling 0 0

0] 935- 331 Travel/ Meals/ I.odging
500 500 112. 50

41935-334 MileageReimbursement 250 250 47. 15

01935- 340 Advertising
01935- 351 LegalNotices/OrdinancePublishing 750 750 127. 4b

01935- 360 Insurance 11, 000 ll,000 IQ459.82

01935- 404 Repairs and Meintenance 300 300

4] 935- 409 Maintenance Contracts- Office Equipment 3, 000 3, 000 2,990. 00

41935- 430 Miscellaneous 1, 000 I, 000 374. 67

41935- 431 Property Securing Exp
41935- 433 Duesand Subscriptions 600 600 445. 00

41935- 440 Schools and MeeUngs 1, 500 1, 500 717. 71

41935• 487 FI} rover Pictures- share from IsanS Co 0 30,000

0I935-488 Other ConVacted Services-- Comp Plan Update 0 85,000

41935• 489 Other ConRacted Services- GIS Maint 1, 000 1, 000 130. 00

Total Other Services and Charges 27, 400 142,400 8, 50'736

TntalPlanning 341404 456,404 288, 445. 38

Total Communiry Developmant 653, 828 768. a28 610, 669.02

Ciry Ha( I Buildings- k4) 950
Personal Services

41950- 101 Salanes 23, 837 23, 837 23, 500.51

41950- 102 Overtime I, 000 I, 000

41950• 121 PERA Emplayer Share 1, 875 1, 875 1, 717.86

41950- 122 F1CA/ Medicare Employer Share/ Employee Benefits 1, 913 1, 913 1, 742. 93

41950- 131 Medical/ Dental/ Life Employer Share 7,099 7, 099 6, 835. 05

41950- 132 Longeviry 64 64

41950- 133 Deducbble Contribuoon 600 600 16. 83

41950- 151 Workers' Compensationlnsurance 1, 571 1, 571 t, 496. i3

41950- 154 HRA/Flex Fees 50  .  50  . . 36 85

Total Personal Services 38, 109. 38, 109 36046. 16

41950-210 Miscellaneous Operaung Supplies
41950-212 Gesoline/Fuel 200 200 3632

41950-215 Maintenance Supplies 13, 000 13, 000 8, 489. 15

41950-240• Small Tools& Equipment 1, 500 1, 500

Total Supplies 14,700 14, 700 8, 525. 47

Other Services and Charges

41950-321 Telephone/Cellular Phones 15, 000 15, 000 17,404. 61

41950-360 Insurance 2, 500 2,500 2, 274. 66

41950-381 ElectricUtiliUes I1, 500 11, 500 1Q276.00

41950-382 Water/Wastewater 1, 100 1, 100 1, 23625

41950-383 Gas Utilities 10, 000 10, 000 6, 077.02

41950-384 Refvse and Recycling 8, 000 8, 000 7, 12032

01950-40]  Repairs and Maintenance- Buildings/StrucNres 12, 000 12, 000 19, 326.49

01950-405 JanitorServices 0 0 115. 00

01950-409 Maintenance Contracts- Office Equip 2,921 2, 921 2,693. 10

41950- 411 Cemrnt Replacement

41950-413 Rentals- Office Equipment[ copier•new]  14, 000 14, 000 12, 299.89

41950-030 Miscellaneous 500 500 26815

Total Other Services and Charges 77 521 77 521 79, 091. 59

Tnm! City Hall Buildrngs 13Q330 13Q330 123, 66322

TOTA/. GENER4LGOVERNMENT I, 462,02       1, 577, 020 I, 36QI3210

PUB/. ICSAFETY

PnliceUepartmem- d41/ 00

Personal Services

42100- 101 Salanes 1. 021, 157 978, 157 1, 017,74322

42100- 102 Overtime 53, 000 53, 000 0, 633. 69

42100- 103 Salanes- Part-Time Regular-- Office 19, 458 27,405 19, 094. 39

42100- 104 Salaries- Part- Time Regular-- Police 50,000

A2100- 12i PERA Employer Share 175,35} 177,003 17Y, 708.02
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42100- 122 FICA/MedicareEmployer ShareBmployee Benefiu 20,513 21, tt3 19, 650. b1

42100- 131 MedicaUDental/ LifeEmployerShare 227, 159 227, 159 218, 50632

42100- 132 Longeviry
25, 887 25, 887

42100- 133 Deducdble Contribution 19,200 19, 200 15, 01715

42100• I51 Workers' Compensation Insurance 48,264 48.625 46,813. 26

42100- 154 HILA/ FlexFees 1, 500 1, 500 1 932

Total Personal Services 1 611 491 1 629 062 1, 580 346. 08

Supplies

42100- 201 OfficeSupplies• ACCessories 3, 100 3, 100 3, 134. 32

42100- 202 Duplicating Supplies end Copy Paper I, 000 1, 000 522. 03

42100- 209 Soflwaze Updates 5, 250 5, 250 4, 901 40

42100- 210 Miscellaneous Operaring Supplies 7,000 7, 000 5, 620.61

A2100-212 Gasoline/FueVLubricants/Additives 50, 000 50,000 32, 775. 5]

A2100- 2I3 Ammunition 4, 000 4,000 3186.4

42100- 214 Crime Scene Supplies 500 500 906. 89

42100- 217 Promotional Events 3, 500 3, 500 1, 835. 31

42100• 221 Repairs end Maintenance Supplies- Squads I6, 500 16, 500 17, 606.03

42100• 237 Uniform Atlowance 21, 400 26,930 21, 780. 15

42100- 232 Unifortn-• Reserves 2, 000 2, 000 1, 960.95

42100- 240 SmellTools/MinorEquipment 7,000 7, 000 6,465.79

Total Supplies 121 250 126 780 00,695.39

Other Services and Charges

42100- 304 Miscellaneous Professional Services 15, 000 15, 000 10,365.86

42100- 305 Applicant Testing 0 6, 100 1, 500. 00

42100-313 Marco TT Mgmt& Backup
02100-321 7' elephone/ Cellular Phones 12, 568 12, 568 12, 122. 42

42100-322 Postage 300 300 611. 79

42100331 TraveUMealslLodging 5, 380 5, 380 6,565. 68

42100334 MileageReimbursement 200 200 a9. Z5

42100- 340 Advertising
0 0

42100• 360 Insurance 34,000 34,000 33, 692. 4"7

42100381 Electric Utilities 11, 400 11, 400 5, 284. 80

42100.383 Gas Utilities 8, 724 8, 724 2,993. 14       ,

42100-391 Old MNDOT Electric
596. 24

42100-392 Old MNDOT WatedSewer 1, 200 1, 200 249J6

42100-404 Maintenance and Repair- Vehicles/ Fquipment 8, 000 8, 000 7, 124. 1 S

A2100- 409 Maintenence Contracu- Office Equipment 21, 500 21, 500 17, 401. 90

02100-410 PoliceReservePmgramActivities 1, 500 1, 500 18

42100• 41 I Auto Pawn 2, 700 2, 700 2. 06730

42100- 413 Office Equipment Rentels 2, 750 2, 750

02100A24 Old MNDOT Maint Costs 12, 000 12, 000 4,791. 47

42100- 430 Miscellaneous 500 500

42100-433 Dues and Subscriptions 6,750 6, 750 6,084.57

42100- 440 Schools and Meetings 13, 000 I I, 000 13, 312.77

42100- 441 Treining-- Grantfunded
421 00- 455 Jail and Medical Expenses 0 0

42100- 489 Other Contracted Services 640 640 548.89

Total Other Services and Chazges 158, 112 162, 212 126,008. 64

Ta a! Pnlice Deparlmen  1 890 853 I 91 S 054 1, 807,050. 11

Fire Depanmem- 41100

Personal Services

02200- 101 Salaries 70,346 70,346 67,376.04

A2200- 103 Salaries 47,000 47,000 50,713. 00

42200.121 PERA Bmployer Share 11, 444 11. 444 10,914. 89

0.2200- 122 FICA/Medicare Employer Share/Employee Benefiu 9, 000 9, 000 4, 835. 59

42200- 131 MedicaUDental/ LiFe Employer Share 14, 198 14, 198 13, 661. 9'7

42200- 132 Fira I.ongeviry Pay 293 293

A2200- 133 Deduceble Contribution 1, 200 1, 200 641. 00

42200- I51 Worker's Camp- Ins Premiums 32, 981 32,981 29, 922.72

A2200- 154 Flex Fees 100 100 73. 7

Total Personal Services 186, 562.00 186, 562.00 178, 13891

Supplies

42200- 201 Office Supplies• Accessories 800 800 711. 06

0.2200-204 Stationary, Forms and Envelopes l   

42200- 210 Miscelleneous Operaung Supplies 7, 500 7, 500 7, 151. 58

42200- 211 GrantFunded Supplies

42200- 212 Gasoline/ Fuel/ Lubricants/ Additives 7,700         7, 700 6,569. 45

42200- 213 Operation Round Up Computer Exp

42200- 215 Shop Maintenance Supplies
42200- 221 Repairs and Maintenence Supplies- Trucks 6, 500 6,500 28,040. 88

42200- 223 Repairs and Maintenance Supplies- Buildings 1, 000 I, 000 516. 40

42200- 231 Unifortn Allowance 13, 000 13, 000 11, 906. 82

42200- 240 Small Tools 4, 000 4, 000 2,227. 72

42200- 247 Small Tools- Grant Funded 0 0

Total Supplies 40,600 40,600 57, 143. 91

Other Servicw and Charges

42200- 301 Auditing and Accounting I, 000 I 000 6,579.00

42200- 304 Miscellaneous Professional Services 7, 500 7, 500 7, 502. 45
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2016 Budget Request
2/ 16/ 16 Proposed

Adopted Amended Draft

Budget Budget YTD

2016 2016 Actua12015

42200- 306 Fire Relief•-Pension Pass Through 0 0

42200- 307 Fire Relief--Pension Ciry Share 10, 000 10,000 0,000.00

42200- 3] 3 Marco TC Mgmt& Beckup
42200• 321 TelephondCellularPhones 1, 500 1, 500 6I0.00

02200331 TraveUMeals/ Lodging 1, 000 1, 000 498.63

42200- 334 Mileage Reimbursement 500 500 98. 90

42200- 340 Advertising l50 150

42200- 360 Insurance 9,000 9,000 7,483. 85

42200- 381 Electric Utilities I5, 500 I5, 500 14, 675. 47

42200-382 Wacer/ WastewaterUdlities 500 500 600.43

42200- 383 Gas Utilities 3, 800 3, 800 379.40

42200- 401 Repairs and Maintenance- Buildings 1, 500 1, 500 764.00

42200- 404 RepairsandMaintenance- EquipmenURadios/Pagers 1, 500 1, 500 3. 04725

42200- 405 Janitorial

42200-430 Miscellaneous
34. Z2

42200-433 Dues and Subscriptions 1, 300 1, 300 1, 785. 00

42200-440 Schools and Meetings 5, 000 5, 000 2, 06. 00

42200-441 Schools and Meetings Grant Funded 5, 466. 00

42200-999 Adin,non Fire Costs
26, 721. 29

Total Other Services and Cherges 62, 750 62,750 88,412. 89

Tatal Fire Departmen    289 912 289,912 323, 695. 71

EmergencyManagement-# 42300

Supplies

42300• 201 Office Supplies- Accessories 500 500

42300- 202 Duplicating Supplies and Copy Peper 500 500

42300- 210 Miscellaneous Operating Supplies 500 500 49.96

42300- 240 Small Tools& Minor Fqwp 3, 000 11, 000 1, 859.00

Total Suppiies 4,500 12, 500 1, 908.96

Other Servica and Charges

42300- 304 Misc Prof Serv 1, 468. 75

42300- 321 Telephone/Celluiar Phones 200 200 140.04

02300-331 YraveUMeals/ l.odging
500 500 182.25

42300- 440 Schools and Meetings 2, 500 2, 500

Total Other Services and Cherges 3, 200 3, 200 1791. 04

ToJalEmergencyManngemenl 700 15, 700 3, 700.00

Animal Cnntrn!- d 91700

Supplies

42700-310 Miscellaneous Operaring Supplies 6, 000 6, 000 4,800. 00

42700-340 Advertising
Total Supplies 6 000. 00 6,000.00 4,800. 00

To alAnimalConlro!       6000 6,000 4,800. 00

TOTALPUBLICSAFETY 2,194,465 2,229,666 2, 139,245. 82

PUBL/ C WORKS

Slreel Mnin enanee- Hd3000

Personal Services

43001- 101 Salaries 556, 389 SS6, 389 532, 554. 71

43001- 102 Overtime 30,000 30,000 11, 381. 15

43001- 104 Temporary/Seasona4 14, 892 13, 292 6, 588. 15

43001- 121 PERAEmployerShare 42, 160 42, 160 39, 162. 89

43001• 122 FICNMedicare Employer Share/ Employee Benefits 43, 914 43, 914 39,919.93

43001• 13]  Medical/Dental/ LifeEmployerShare 122, 150 122, 150 118, 376. 11

43001- 132 I.ongevity
17,655 17, 655

43001- 133 Deducdble Contribudon 10,400 10, 400 5, 364.34

43001- I51 Workers' Compensauon Insurance 54, 308 54, 308 54, 882.07

43001- 154 HRA/ FlexFces 725 725 650. 10

Total Personal Services 889,593 890, 993 808, 879.45

Supplies

43001- 201 Office Supplies- Accessories 500 500 529.32

43001- 202 DuplicaUng and Copying Supplies 100 100 23. 20

43001- 204 Stationary, Forms and Envelopes 100 100

43001- 209 SoflwareUpdates 1, 000 7, 000 890. 00

43001- 210 MiscellaneousOperatingSupplies 12,000 2,000 1Q263. 79

03001• 212 Gasoline%FueULubricanWAdditives SQ000 SQ000 26, 759. 47

4300I• 215 Shop Maintenance Supplies 500 500 900.50

43001- 219 Snow Removal- Material 60,000 60,000 84, 391. 04

4300]- 221 Repairs and Maintenance Supplies- Equipment 44, 000 44,000 40,421. 60

43001- 224 Repairs and Maintenance- InfrastrucNre I5, 000 I5,000      11, 756. 19

43001- 226 Signs 7, 000 7, 000 7, 110. 44

43001- 240 Small Tools end Minor Equipment 4, 000 4, 000 3, 570. 63

Total Supplies 194 200 194, 200 186, 615. 58

Other Services and Charges

43001• 304 Miscelleneous Professional Services 5, 000 5, 000 5, 733. 26

43001- 313 Marco IT Mgmt& Backup
43001- 321 Telephone/CellularPhones 4,000 4, 000 11, 260.91
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2016 Budget Request
2/ 16/ 16 Proposed

Adopted Amended Draft

Budget Budget 1'TD

2016 2016 Actua12015

A3001- 331 Travel/ Meals/ L odging
S00 500 6038

03001- 334 MileageReimbursement

43001• 340 Advertising
400 400 13725

43001- 351 LegalNotices/Publications

43001- 360 Insurance 20,500 20,500 8, 651. 63

43001- 381 ElectricUlilitites 400 400 360.00

43001- 382 Water/ WastewaterUtiliues 600 600 357. 69

43001• 404 Repairs and Maintenance- Vehicles/Equipment 4,000 4,000 356. 00

43001- 405 Emergency Mgmt Rcp& Maint S00 500

43001-006 Painting and Striping 18,000 18, 000 15, 694. 65

43001- 413 BNSF Parlting Lot I.ease
3, 000 3, 000 2, 088. 81

43001- 415 EquipmentRental

43001- 417 Uniform Rental 12, 000 12, 000 7, 142. 56

03001• 430 Miscellaneous 2, 500 2, 500 126. 00

43001- 433 Dues and Subscriptions S00 B00 965.78

43001- 440 Schools and Meetings 1, 500 I, 500 35633

4300I- 444 Insec[ Control 7,000 7, 000 4, 516. 80

43001- 445 Diseased Tree Program 10, 000 10, 000 7,987.40

i
43001- 446 WeedControl 2, 500 2, 500 1, 469. 18

43001• 447 Downtown Decoradons 2, 500 2, 500 1, 055.97

03001-0S1 Springvale Assessment

43001- 449 Paver Repair

4300I• 489 Other Contracted Services 15 000 15, 000 6,270.38

Total Other Services and Charges I10,700 i 1Q700 84, 590.98

Talal Stree Mainienance 1 194 493 1 195, 893 1, 080,086. 01

Stree Ligh ing- N 43I60
Supplies

43160-238 Repairs and Meintonance Supplies- Infrstrucnue 13 000 13, 000 29, 11129

Tofal Supplies 13 000 13, 000 29, 111. 29

Other Services end Charges

43160- 381 Ublities 165, 000 165, 000      172, 012.28

43160-402 Signal Light Repairs 1 500 1, 500

Total Other Services and Charges l66 500 166, 500 172, 012.28

TnlalSlreeiLighiing
179500 179. 500 201, 123. 57

MainJenance Building- d 43I70
Supplies

43170- 215 Maintenance Supplies 7, 000 1, 000 12Z86

Total Supplies 1, 000 1, 000 12. 86

Other Services and Charges

43170-321 TelephondCellularPhones 0 0

43170-381 ElectricUtilities 3, 000 3, 000 2, 197. 25

I 43170-382 Water/WastewaterUtilities 2,000 2,000 1, 670. 73

43170-383 Gas Udliries I5, 000 15, 000 17, 342. 01

43170-401 Repairs and Maintenance• Buildings/ Structures 1, 500 1, 500

43170-430 Miscellaneous 1000 1, 000

Total Other Services and Chazges 22,500 22,500 15, 209. 99

Toial Mainlenance Building 23, 500 23, 500 15, 337. 85

TOTA/ PURIICWORKS 1, 397,493 1. 398, 893 1, 296, 547.43

PARKS ANU RECRFr17'/ ON

lce Rink- kI5!? 7

Supplies

45127- 210 Miscellaneous Operadng Supplies 500 500 34.65

45127- 212 Gasoline/ Fuel/LubricenWAdditives 0 0

45127•215 Shop Maintenance Supplies 200 200

05127-221 Repairs and Maintenance Supplies• Equipment 3, 000 3, 000 75. 87

45127-223 Repairs and Maintenance Supplies- Buildings 500 500 25. 00

Total Supplies 4, 200 4,200 195. 52

Other Services and Chazges

45127- 321 Telephone/Cellular Phones

05127•360 Insurance

45127- 381 Electric Utilities

45127- 382 Water/WastewaterUtilties 350 350

0512"7- 383 Gas Udlities 1, 000 1, 000 1, 585. 09

45127- 401 Repairs and Maintenance- Structures 400 400 200.00

45127• 415 Equipment Rental 500 500 210.00

45127-030 Miscellaneous 200 200

Total Otber Services and Charges 2 450 2 450 1, 995.09

Tolallce Rink 6 650 6 650 2, 190.61

Parks and Recreaiion- 45100

Personal Services

45200- 101 Full-[ ime Salaries 96,932 96, 932 104,620. 82
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2016 Budget Request

2/ 16/ 16 Proposed

Adopted Amended Draft

Budget Budget YTD

2016 2016 Actua12015

45200- 102 Ff Overdme 1, 000 1, 000 21917

45200- 104 Salaries- Temporary/Seasonal 11, 892 71, 892 6,339, 76

45200- 112 Perks& Rec Commission Stipends 3, 000 3, 000 1, 610. 00

45200- 121 PERA( Employer) 8, 180 8, 180 7,863. 01

45200- 122 FICA/Medicare Employer Shere/Employee Benefits 9,483 9, 483 8, 306. 60

101- 45200- 1 Medical/ Dental/Life Employer Share 28, 188 26, 168 27,323. 94

45200- 132 Longevity 145 1, 145

45200- 133 Deductible Contribution 2,400 2, 400 2,351. 16

45200- 151 Workers' Compensation Insurence 5, 883 5, 883 5, 266. 36

45200- 154 I-IRA/FlexFees 80 80 147.42

Totel Personal Services l68 183 168, 183 164,048. 36

Supplies

45200- 210 Miscellaneous Operating Supplies 3, 600 3, 600 4,019.06

45200- 212 Gasoline/FueULubricenWAddieves 5, 000 5, 000 7,339. 16

45200- 221 Repairs end Maintenance Supplies- Equipment 6, 000 6, 000 8, 085.' 76

45200- 223 Repairs and Maintenance Supplies- Buildings 5, 000 5, 000 1 t, 11525

45200- 226 Signs I, 000 I, 000 440.72

45200- 230 Master Garden Supplies 200 200 250,04

45200- 240 Small Tools and Minor Equipment 300 300 959. 17

Total Supplies 21, 100 21, 100 32, 209. 16

Other Services and Charges

45200d04 Pmfessional Services• Park Study
45200- 305 Park Contracted Services S00 500 3, 900. 00

45200- 321 Telephone/Cellular Phones 1, 200

452- 306 Misc Prof Serv

45200-306 Park Commission Activities

45200- 340 Advertising 350 350 65835

45200.351 LegalNotices 200 200 6. 64

45200- 360 Insurance 20,000 20,000 18, 991. 96

45200- 381 Elecfic Utilities          19,000 24,000 24028. 51

45200- 382 Water& Wastewater Utilibes 3, 000 2, 000 1, 499. 96

45200-401 Repeirs end Maintenance- Strucmres 1, 500 1, 275 765.00

45200•403 R& M Tennis Court 0 0 127. 53

45200-415 Equipment Rental 8, 000 6,000 5, 927. 50

45200-430 Miscellaneous 500 500 619.77

45200-440 Schools& Meeangs 100 100

45200-445 Weed Control and Fertiliur 12,000 11, 000 9, 374. 40

45200-485 Property Taxes-- donated park Iand 3, 000 3, 000 4,423. 92

101- 45200-48 Soft6a11 Lighibng Lease 0 0

45200-486 SummerRecreation 1, 800 1, 800 1, 509. 00

45200- 484 Library SNdy 10, 963. 92

45200-488 Library 28,000 26,000 23, 790.99

45200-492 Aquatic Center 18, 499. 68

45200-493 Yoga Grant Expense 500 500 670.00

45200-494 Camb/ lsanti Fall Comm Event 2, 425 2,425. 00

45200-495 Ski Trail Maintenance Agreement 4, 500 4, 500

45200•496 Summer Park Entettainment& Acuvities I5,000

45200-489 Senior Activiry Center 0 0 366,00

Total Other Services and Charges 104 150 119, 150 128, 558. 13

To(a! Parlw•and Recrentinn 293, 433 308, 433 324 8I5.65

TOTAL PARKSAND RECREATlON 300,083 315, 083 327,006

TOTALEXPEND/ TURES 5,] 54, 061. 00 5, 52Q662.00 5, 122, 931. 7]

TRANSFERS OUT

49300- 720

Fire Equipment Revolving Fund•# 420 52, 678 52, 6 6 S 1, 653. 00

Transfer to Cap Pond 415 Park Improv 55, 000 55, 000 55, 000. 00

Transfer to Cap fund 417 Police 35, 000 35, 000 I19,000. 00

Transfer to Cap fund 418 Public Works 200,000 20Q000 250,000. 00

Transfer to Cap fund 419 Ciry Hall 30,000 30, 000 90,000.00

Transfer for CI Bike/ Walk Trail• fund capital 8, 340 8, 340 15, 000.00

Trensfer ro CT Bike/ Walk Trail Oper Fund 6,660 6, 660 6, 660.00

Transfer to Capital Fund for[ ce Rink Project 150,000. 00

Transfer to Special Response Team Fund# 220 2, 000

Transfer to 339 I81, 000. 00

Transfer to 220 SRT for 2015 Dues 1, 000. 00

Pavement Management Fund- lt443 320,000 320, 000 160,000. 00

OTHIE'.R Transfers Out 86,603 00

TOTAL TRANSFERS OUT 707,678 709,678 I, I65, 916. 00

TOTi1LEXPEND7TURES& TRANSFERSOUT 6,061, 739 6, 230,340 6,288, 847.71
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7C Inter-fund Transfers Februarv 16, 2016

Prepared by:  Caroline Moe, Director of Finance

Background

As detailed in the attached resolution, we are recommending that a certain 2015
fund transfers be approved at this time.

Council Action Requested

Adopt Resolution R16-012 Approving Inter-fund Transfers
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Resolution No. R16-012

RESOLUTION AUTHORIZING 2015 INTERFUND TRANSFERS

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CAMBRIDGE, ISANTI
COUNTY, STATE OF MINNESOTA, that the Director of Finance. be directed to make the following 2015
Inter-fund Transfers on the City of Cambridge books of record for 2015:

FROM TO AMOUNT PURPOSE

Police Admin Fees Police Capital Fund (# 417)    10,000.00 Contribute$ 10,000 toward vehicle replacement that

213) was purchased in 2015— part of long range plan.

General Fund CI Bike/ Walk Trail Capital Fund 6, 660.00 Increase capital funding per second amendment

101) approved by Council to$ 15K per year.

TIF 6- 12 NRI(# 319)      EDA Land Acquisition Fund 201, 191. 78 TIF flow from NRI project—assign increment flow to

422)     repayment of land plus accrued interest obligation

and then transfer to EDA Land Acquisition fund
which needs rebuilding after MNDOT and Clark
property acquisitions.

TIF 6- 12 NRI(# 319)      Park Dedication Fund (# 421) 29,690.04 TIF flow from NRI project—assign remaining

increment flow to park dedication fees.

2015 Street 2016 Street Improvement 287,821. 30 Transfer unspent project funds to next year' s street

Improvement Capital Project Fund(# 424)     project to reduce tax levy needed to fund project.

Capital Project

Fund(# 485)

2015 Street Public Works Capital Fund 40,000.00 New street sweeper planned in 2016 budget is now

Improvement 418)     going to cost an additional$ 40,000 due to
Capital Project mandatory changes to the emission systems.

Fund (# 485)

Northbound Liquor General Fund(# 101)   15, 000.00 Transfer$ to fund 2016 summer concert series at

610) City Park.

Northbound Liquor Park Improvement Fund 63,000.00 Transfer$ to assist with construction of a pickle ball

610)     415)     court.

General Fund 2009 Street Improvement 181,000.00 Prefund remainder of tax levy portion of 2009

101)     Bond Debt Service Fund(# 339) bonds— previously$ 104,000 planned in levy for
2017 and$ 77, 000 for 2018.

General Fund Special Response Team (# 220) 1, 000.00 Pay 2015 Special response dues from City of
101) Cambridge into special fund.

General Fund Park Improvement Fund 150,000.00 Transfer$ for future ice rink relocation project.

101)     415)

TOTALS
985,363. 12

This resolution shall become effective immediately upon its passage without publication. Adopted this 16`n
day of February, 2016

Marlys A. Palmer, Mayor

ATTEST:

Lynda J. Woulfe, City Administrator
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7D Inter-fund Transfers Februarv 16, 2016

Prepared by:  Caroline Moe, Director of Finance

Background

As detailed in the attached resolution, we are recommending that a certain 2016
fund transfers be approved at this time.

Council Action Requested

Adopt Resolution R16-013 Approving Inter-fund Transfers
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Resolution No. R16-013

RESOLUTION AUTHORIZING 20161NTERFUND RANSFERS

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CAMBRIDGE, ISANTI

COUNTY, STATE OF MINNESOTA, that the Director of Finance be directed to make the following 2016

Inter-fund Transfers on the City of Cambridge books of record for 2016:

FROM TO AMOUNT PURPOSE

General Fund Special Response Team 2016 2000.00 Contribute City of Cambridge Share to Special
101)    220)     Response Team Fund

TOTALS
2, 000.00

This resolution shall become effective immediately upon its passage without publication. Adopted this
16tn

day of February, 2016

Marlys A. Palmer, Mayor

ATTEST:

Lynda J. Woulfe, City Administrator
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A enda 7F.

ance Denartment Renort Februarv 16. 2016
i Written by:  Caroline Moe

Inter-fund Loan between Fund 602 ( Wastewater Utilitv) and 409 (RTC Proaertv Development
Capital Proiect Fund)

Fund 409 has loaned funds to fund 408 related to the completion of work for TIF 6. 9, fhe Heritage

I
Greens project. As of 12/ 31/ 15, fund 409 has a temporary cash shortage of$30,828. 37.

Due to the fact that fund 602 has excess cash available, staff recommends a temporary loan from
fund# 602 to fund# 409. Funds will be paid immediately when collections are made as expected in

i future years.

Note— this inter-fund loan was approved when TIF 6.9 was initially set-up.
The recommended Council action merely updates inter-fund loan activity as ofthe fiscal year ended
12/ 31/ 15.

Inter-fund Loan between Fund 602 ( Wastewater Utilitv) and 304 (CMP Stormwater Relocation
TIF 6_141

Fund 602 has loaned funds to fund 304 related to the completion of work for TIF 6. 14, the CMP

Stormwater Relocation. As of 12/ 31/ 15, fund 304 has a temporary cash shortage of$190,685.45.

Due to the fact that fund 602 has excess cash available, staff recommends a temporary loan from
fund# 602 to fund# 304. Funds will be paid immediately when collections are made as expected in
future years.

Note— this inter-fund loan was approved when TIF 6. 14 was initially set-up. The recommended
Council action merely updates inter-fund loan activity as of the fiscal year ended 12/ 31/ 15.

Inter-fund Loan between Fund 101 ( General Fundl and 221 (Hwv 95 Grant)

Fund 101 has loaned funds to fund 221 related to initial disbursements for engineering work on the
Highway 95 Grant. As of 12/ 31/ 15, fund 221 has a temporary cash shortage of$42, 384.88.

I

Due to the fact that fund 101 has excess cash available, staff recommends a temporary loan from
fund# 1 Ol to fund# 221. Funds will be paid immediately when collections are made as expected in

I
2016 from grant funds available from the State of MN.

Recommended Council Action—Approve inter-fund loans as presented.

I
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7F Accountin Policv Chan e Amendin Capital Asset Policv Februarv 16, 20_16

Prepared by: Caroline Moe

Background:

The Government Accounting Standards Board ( GASB) is the official entity that sets the rules for
government accounting. Rules are set through the issuance of documents called statements. GASB
Statement 34 was issued over fifteen years ago and set guidance that all assets valued at$ 5, 000 or

more must be considered capital assets.  However, individual governments could continue to have
assets less than $5, 000 considered capital assets. At the time GA56 Statement 34 was issued,

Cambridge had as asset capitalization threshold of$ 1, 000 and the City did not choose to implement

the newly allowed $5, 000 threshold.

Staff is recommending now that we adopt the $5, 000 capitalization threshold to more accurately
reflect operating expenditures versus assets of long lasting value. The increased capitalization
threshold will also help minimize time spend on record keeping for capital assets.

Recommendation:

Council to approve a motion that amends the City of Cambridge capitalization threshold from $1, 000

to $5,000 effective January 1, 2016.
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7G Authorization to Increase Hours of Part-Time Police Records Technician February 16, 2016

By: Police Chief Timothy Dwyer

Background:

On January 11, 2016, the Cambridge Police Department was notified that effective March 1, 2016, the Isanti
County Sheriff' s Office wil{ no longer be processing permit to purchase firearm applications and the required
criminal investigative requirements associated with this.  Minnesota State Statute 624.7131, requires

municipalities with their own policing agencies to process all such applications. Since 2005, the Isanti County
Sheriff' s has been able to provide this extended service to Isanti County agencies, but their ability to continue
this has ended.

This will affect the already strained administrative assistant/ records division responsibilities of the Cambridge

Police Department.  It is expected that the Cambridge Police Department will need to process approximately

200-250 permit to purchase applications and the related criminal history/ mental health checks per year.

In order to meet this need and address vacation relief staffing issues with the police reception/ records

counter, I am asking the City Council to authorize the increase of the part-time working hours of Police
Transcriptionist/ Records Technician Theresa Johnson.  Currently she works 20 hours per week (4 hours per
day M- F). Although other staffing needs would warrant moving her to full-time status, staff does not feel this
can be accomplished within the 2016 budget; This will be a police department request within the 2017 budget

process. To meet the existing 2016 needs associated with the permit to purchase firearm applications and
staffing needs, I would like to increase Theresa Johnson' s hours to 28 hours per week effective March 1, 2016.
The additional 8 hours per week x the remairaing 43 weeks in 2016, plus an additional SO hours for vacation
relief coverage, would cost the city$ 9, 195.95. Finance Director Caroline Moe has determined there are

sufficient funds to make this happen with a transfer of 2015 unspent dollars. The cost associated with the

required Bureau of Criminal Apprehension' s criminal justice background investigations certifications for

Theresa Johnson and physical permits would be paid for with existing police department line item money.

Council Action:

Request City Council to authorize the increase in work hours for part-time Police Transcriptionist/ Records

Technician Theresa Johnson to 28 hours per week for a total of 344 hours in 2016, plus an additional 80 hours
this year for vacation relief coverage. This would be effective March 1, 2016. The cost associated with this

would be $ 9, 195. 98, which will be funded with unspent 2015 dollars.

Attachment 1: Letter from Sheriff Chris Cautk

Attachment 2: Minnesota State Statute 624.7131
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i

January 11, 2016

Chief Tim Dwyer

300 3 d Ave NE

Cambridge, MN 55008

Dear Chief Dwyer,

This letter is to follow up on our discussion at the chiefs meeting that occurred on January 7, 2016, as it
pertains to Permit to Purchases.

Since about 2005 the Isanti County Sheriff' s Office has issued all Permits to Carry and Purchase county-
wide. It is not known why Isanti County Sheriff' s office took on Permits to Purchase for the
municipalities in the county. Pursuant to Minnesota State Statute 624.7131 Transferee Permit it states
that the person requesting a Permit to Purchase may apply for said permit by providing the following in
writing to the chief of police of an organized full time police department of a municipality in which the
person resides or to the county sheriff if there is no such local police chief.

The Isanti County Sheriff' s Office has been doing this for the police departments since 2005. Due to the
fact that I do not have enough staff to do this for the local municipalities anymore and pursuant to state

law, I make written notice that we will transfer the duties of issuing Permits to Purchase back to the
police departments.

I know this creates a burden to the police agencies, but I cannot do all of the permits for each city. I still

have to do all Permits to Carry county-wide. This is only for permits to purchase.

So effective March 1 2016, Isanti County Sheriff' s Office staff will forward all Cambridge residents that
need a permit to purchase to the Cambridge Police Department.

Should yo ve uestions please reach out to me.

Respect Ily S it d

ac10(

Sheriff Christopher L. Caulk

Sheriff Chris Caulk• Chief Deputy Lisa Lovering
Isanti County Law Enforcement Center

509 - 18th Avenue SW • Cambridge, MN 55008-9386

763) 689-2141 DL: ( 763) 691- 2408 Fax: ( 763) 689-3691

DEDICATED TO SERVE ALL THE PEOPLE!

Equal Opport n% Employer
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624. 7131 - 2015 Minnesota Statutes Page 1 of 2

2oi5 Minnesota Statutes
Authenticate

624.7131 TRANSFEREE PERMIT; PENALTY.

Subdivision 1. Information.  Any person may apply for a transferee permit by
providing the following information in writing to the chief of police of an organized full
time police department of the municipality in which the person resides or to the county
sheriff if there is no such local chief of police:

1) the name, residence, telephone number, and driver's license number or

nonqualification certificate number, if any, of the proposed transferee;

2) the sex, date of birth, height, weight, and color of eyes, and distinguishing

physical characteristics, if any, of the proposed transferee;

3) a statement that the proposed transferee authorizes the release to the local police

authority of commitment information about the proposed transferee maintained by the
commissioner of human services, to the extent that the information relates to the proposed

transferee' s eligibility to possess a pistol or semiautomatic military-style assault weapon
under section 624.713, subdivision 1; and

4) a statement by the proposed transferee that the proposed transferee is not
prohibited by section 624.713 from possessing a pistol or semiautomatic military-style
assault weapon.

The statements sha11 be signed and dated by the person applying for a permit. At the
time of application, the local police authority shall provide the applicant with a dated
receipt for the application. The statement under clause( 3) must comply with any
applicable requirements of Code of Federal Regulations, title 42, sections 231 to 2.35,
with respect to consent to disclosure of alcohol or drug abuse patient records.

Subd. 2. Investigation.  The chief of police or sheriff shall check criminal histories,

records and warrant information relating to the applicant through the Minnesota Crime
Information System, the national criminal record repository, and the National Instant
Criminal Background Check System. The chief of police or sheriff shall also make a

reasonable effort to check other available state and local record-keeping systems. The
chief of police or sheriff shall obtain commitment information from the commissioner of
human services as provided in section 245. 041.

Subd. 3. Forms.  Chiefs of police and sheriffs shall make transferee permit

application forms available throughout the community. There shall be no charge for forms,
reports, investigations, notifications, waivers or any other act performed or materials

provided by a government employee or agency in connection with application for ar
issuance of a transferee permit.

Subd. 4. Grounds for disqualification.  A determination by the chief of police or
sheriff that the applicant is prohibited by section 624.713 from possessing a pistol or
semiautomatic military-style assault weapon shall be the only basis for refusal to grant a
transferee permit.

Subd. 5. Granting of permits.  The chief of police or sheriff sha11 issue a transferee
permit or deny the application within seven days of application for the permit. The chief of
police or sheriff shall provide an applicant with written notification of a denial and the
specific reason for the denial. The permits and their renewal shall be granted free of
charge.

Subd. 6. Permits valid statewide.  Transferee permits issued pursuant to this section
are valid statewide and shall expire after one year. A transferee permit may be renewed in
the same manner and subject to the same provisions by which the original permit was
obtained, except that all renewed permits must comply with the standards adopted by the
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commissioner under section 624.7151. Permits issued pursuant to this section are not

transferable. A person who transfers a permit in violation of this subdivision is guilty of a
misdemeanor.

Subd. 7. Permit voided.  The transferee permit shall be void at the time that the

holder becomes prohibited from possessing a pistol under section 624.713, in which event
the holder shall return the permit within five days to the issuing authority. Failure of the
holder to rehzrn the permit within the fve days is a misdemeanor unless the court finds that
the circumstances or the physical or mental condition of the permit holder prevented the

holder from complying with the return requirement.

Subd. 8. Hearing upon denial.  Any person aggrieved by denial of a transferee
permit may appeal the denial to the district court having jurisdiction over the county or
municipality in which the denial occurred.

Subd. 9. Permit to carry.  A valid permit to carry issued pursuant to section 624.714
constitutes a transferee permit for the ptuposes of this section and section 624.7132.

Subd. 10. Transfer report not required.  A person who transfers a pistol or

semiautomatic military-style assault weapon to a person exhibiting a valid transferee
permit issued pursuant to this section or a valid permit to carry issued pursuant to section
624.714 is not required to file a transfer report pursuant to section 624.7132, subdivision 1.

Subd. 11. Penalty. A person who makes a false statement in order to obtain a
transferee permit knowing or having reason to know the statement is false is guilty of a
gross misdemeanor.

Subd. 12. Local regulation.  This section shall be construed to supersede municipal

or county regula ion of the issuance of transferee permits.

History: 1977 c 349 s 4; 1986 c 444; 1992 c 571 art 1 S s S, 6; 1993 c 326 art 1 s
28-30; 1994 c 618 art 1 s 41, 42; 1994 c 636 art 3 s 29-31; 1998 c 254 art 2 s 67; 2003 c
28 art 2 s 34; 2009 c 139 s 4

Coavripht n 2015 by the Revisor of Statutes, State of Minnesota. All rights reserved.
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7H Authorization to Purchase 2016 Police Squad Car& Replacement Cameras February 16, 2016

By: Police Chief Timothy Dwyer

Background:

As part of the established long range and vehicle replacement plan, the Cambridge Police Department is
scheduled to replace a 2008 Ford Crown Victoria squad car in 2016. $ 49,000 was designated in police motor

vehicle capital outlay to cover this cost.

Unexpectedly, the police department is also in need of replacing approximately 6 of our older Watch Guard in-
squad video camera systems. The original capital outlay plan called for the replacement of squad cameras as
we replace squad cars ( 1 per year) but we have quickly found that these cameras are not lasting as long as we
expected with their constant required use. Currently we have ( 3) in- squad video units out of service and the
cost to repair these older units, exceeds their value. We also have (4) squad cars that do not have any camera

systems, which is imperative in today' s society. The older camera systems also require burning of video onto
CD' s versus auto uploads into the network, a task which is costly and very time consuming for personnel
assigned to evidence retention. There is also a definite need to update our technology. The new Watch Guard
HD camera systems cost$ 5, 000 each x 6 units, which is not within our budget at this.time.__

With the addition of the Detective Sergeant position, there is the desire to put him in an unmarked squad to

most effectively meet the investigative needs of this position. With the Detective Sergeant being a supervisor
and the primary on- call person, there is a need for an SUV for mobile command operations as well storage of
crime scene processing materials.

Proposed plan to meet existing needs within existing budget:

To meet the above departmental needs for a squad car and replacement cameras, I have entertained various

options to avoid coming to the City Council and asking for additional funding.

I have done extensive research into various squad car video systems on the market and found a quality and
affordable camera system by 10- 8 Police Video out of Kentucky which we can purchase for just under$ 2, 000

per unit. We are currently testing one of them right now and feel that this is a great alternative for Cambridge
PD. This would be much more cost effective than the $ 5, 000 units from Watch Guard.

Working with Nelson Auto Center under the State of Minnesota Contract, if we order a 2016 Ford Interceptor
SUV black unmarked police unit with " factory installed" emergency warning equipment, we would only have
to put in another$ 2,500 to make this a non- priority investigative/ mobile command vehicle to be used by the
Detective Sergeant. Total cost would be $ 34,497. $ 49,000 is in the 2016 Poiice Motor Vehicle Capital

Account. This would free up approximately$ 14, 503 for the purchase and replacement of( 6) or (7) in- squad

camera systems.  This unit would be black in color with a spot- light and could easily be converted to a fully
marked squad car in the future should a urgent need arise. The plan would be to put the marked 2012 Chevy
Tahoe with 11,000 miles into the patrol fleet, which would meet those needs.

If we continued with the original squad car replacement plan for 2016, we would purchase of a 2016 Ford

Interceptor SUV under State of Minnesota Contract with factory installed emergency equipment, adding the
costs for graphics, other necessary equipment, and installation labor to make this a " fully marked squad car".
Total cost would be $ 45,431. Again, $ 49, 000 is in the Police Motor Vehicle Capital Account to fund this. This

would leave us only$ 3, 569 for in- squad camera purchases, which would basically only fund the camera for
this squad.
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By authorizing my proposal here, we would be deviating from the previous Council direction to have police
personnel in black and white fully marked patrol vehicles. Although the use of this new vehicle would be
primarily for investigations by a supervisor, the position does have some patrol functions and the City
Administrator and I want to make sure Council understands this deviation in policy:

I have sought out State and Federal grants for in- squad camera systems, but there are none out there at this

time. I am also entertaining some local donation funds for cameras, but that may only purchase ( 1) or (2)
cameras. There are grants for body worn cameras, but both the City Administrator and I have some concerns
with going down the road of body worn cameras until the State of Minnesota addresses the costly
expectations on data practices involving Body Worn Cameras and the fact there will always be the need for in-
squad cameras also.

Requested Council Action:

Authorization for Chief Dwyer to purchase, from Nelson Auto Center under the State of Minnesota or NJPA

contract, a black 2016 Ford Interceptor Sport Utility Vehicle with factory installed emergency equipment, and
then have Enforcement Lighting Inc install other required equipment, to make this a non- primary unmarked
investigative/ mobile command vehicle. Cost would not exceed $ 45,431, which would free up $ 14,503 for the

authorized purchase of( 7) 10-8 Video In- Squad Camera systems. Our patrol division would gain a fully marked
Chevy Tahoe, which would effectively meet existing needs for a primary squad.

Option 2 would be to authorize the purchase, from Nelson Auto Center, under State of Minnesota or N1PA

contract, a fully marked 2016 Ford Interceptor Sport Utility and have it fully outfitted as a marked primary
patrol vehicle for a cost not to exceed $ 45, 391. This would allow for the authorized purchase of( 1) in- squad

video system for this squad. This option would not fund the replacement of any in- squad video systems at this
time.  I would ask for Council direction on how to accomplish the replacement of existing camera units.
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71 City Council
No Parking Request on Ashland St. N February 16, 2016

Author:  Police Chief Timothy Dwyer and City Planner Marcia Westover

ReQuest

A request by city staff and True Value to post No Parking on the west side of Ashland
St. N. between

1St

Ave W ( Highway 95) and 2"
d

Ave NW.

Backqround

Staff has been receiving complaints about the semi- truck loading area for True Value
on Ashland St: N.  The semi- trucks are blocking Ashland St. N. during deliveries
causing safety concerns for motorists.  Some semi-trucks have been noted to wait on

Ashland St. N. and block the street while waiting for another semi-truck to finish their
delivery.

Staff met with the owner of True Value, Bob Guetschoff, on site to discuss the matter.

Mr. Guetschoff said the use of the building will remain as- is with some walk-in retail
sales, office, and warehousing.  Only the structure of the business is changing.  The

business name is still True Value with other commercial supplies for sale as well.

Institutionally the use is not changing as it will remain retail and the loading dock has
been in the same location since the building was constructed.  The new business

structure has increased the number of employees from 4 up to 30.

The change of business structure has caused more frequent semi-truck visits. Posting

No Parking-Loading Zone" on the west side of Ashland St. N. should alleviate the
traffic pattern and street blocking concerns. The semi-trucks should be able to wait on
the west side of the street along the curb and back into the loading dock area,
ultimately clearing the way on Ashland for other motorists.

Council Action

A motion to approve the designation and posting of " No Parking- Loading Zone" signs
on the west side of Ashland St. N. between

1St

Ave W (Highway 95) and 2"
d

Ave NW.

Attachments

1.  Map of area
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7J Liquor License for Chapala Inc located at 200 2" d Avenue SE Februarv 16, 2016

Prepared by: Lynda 1. Woulfe, City Administrator

Background

Juan Jose Lopez is applying for an intoxicating liquor license for 200 2" d Avenue SE ( American Jane' s
Grill and Bar). Mr. Lopez has completed the application and the preliminary background check. The
background check came back with no issues that would prevent the issuance of an intoxicating liquor
iicense. The company' s name is CHAPALA, INC and they are registered with the Minnesota Secretary
of State' s Office as a Subchapter S Corporation. However, Mr. Lopez' s application is incomplete
because I do not have his liquor liability and workers compensation insurance certificates of
coverage. Mr. Lopez indicated he would provide those items after the building sale closes.

Mr. Lopez hopes to close on the building by March 1, 2016 and then renovate the upstairs to house a
Mexican restaurant called Chapala. One of the items he need for closing is conditional approval on
the liquor license. I indicated the City Council may conditionally approve the liquor license and would
finalize its approval upon his submission of the certificates of insurance for workers compensation
and liquor liability. It is anticipated Chapala' s license date would commence on June 1, 2016 and that
American Janes would retain their license until then. Kevin Troupe has bookings for the basement
that he will serve for while the upstairs is being renovated by Mr. Lopez.

Recommendation

Conditionally approve an intoxicating liquor license for Mr. Juan Jose Lopez ( CHAPALA, INC) dba as
Chapala for 200 2" d Ave SE beginning June 1, 2016 and require Mr. Lopez to complete his application
materials before any license is issued.
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7K City Councii
Two Cities, One Community Event-2016 February 16, 2016

Prepared by: Marcia Westover

Backqround

The planning efforts have begun for this year's Two Cities, One Community event to be
held in conjunction with the City of Isanti.  The cost for this event has already been
included in the 2016 budget that you reviewed earlier tonight.   The estimated costs for

the event are $ 2,425.00 which is the same as last year.

We plan to have the same format with the same schedule of events.  I have attached
the budget for the event that lists the details.  The event date will be earlier this year

and is scheduled for Saturday, September 10, 2016.  We hope to have warmer weather

and a better turn-out this year.

We did not end up spending our entire budget last year and are expected to receive
1, 395.72 back.  We would like to keep the budget the same however since we will be

making some changes including banner expenses, the band at the
amphitheater/shelter, and a cushion for other potential changes.

Council Action

No formal action needed.

Attachments

1.  2016 Two Cities, One Community Event budget

I
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7L City Council
City Park Deed Declaration February 16, 2016

Prepared by: Marcia Westover

Backqround

Cambridge has received a Legacy Grant for City Park from the State of Minnesota.
The scope of work includes the new parking lot, shelter replacement, permanent
restrooms, and a fishing pier.  As part of the Park Legacy Grant Program
Requirements, a Deed Restriction is needed.  Attached to this staff report is the

Declaration with the required language aiong with Exhibit A that details the legal
descriptions of City Park.  The approved and signed Declaration must be sent to the
State to fulfill the grant requirements.

Council Action

A motion to approve the Declaration for City Park that it shall permanently be managed
for outdoor recreation use and shall not be converted to any use other than outdoor
recreation use without prior written approval from the State of Minnesota, and authorize
Mayor Palmer to sign the document.

Attachments

1.  Declaration

2.  Map of area

I
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DECLARATION

The undersigned is the fee owner of the Rea1 Property( the" Real Property") legally

described in Exhibit A, which is attached hereto and made a part hereof and as owner, does

hereby declare that such fee title, is hereby subject to the following restriction:

1. The Real Property shall be permanently managed for outdoor recreation use.

2. The Real Property sha11 not at any time be converted to any use other than

outdoor recreation use without the prior written approval of the State of Minnesota., acting

through its Commissioner ofNatural Resources.

Dated:

Mayor

The foregoing was executed before me by Marlys A. Palmer, the Mayor of the City of
Cambridge on 2016.

This Declaration was drafted by:     Subscribed and sworn to before me

This day of 2016.

Jay T. Squires
Rupp, Anderson, Squires & Waldspurger, P.A.

333 South Seventh Street, Suite 2800
Minneapolis, MN 55402 Notary Public
612) 436-4300
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EXHIBIT A

PIN: 15.042. 1400—AUD SUB 9 LOTS 35& 36

PIN: 15.048.0150—CONGERS ADDITION N/ 2 OF BLOCK 4

PIN: 15.048.0140—CONGERS ADDITION S/ 2 OF BLOCK 4

PIN: 15.048.0520—CONGERS ADDTION BLOCK 10

PIN: 15.048.0560—CONGERS ADDITION BLOCK 11 LOTS 4,5, 6, 7, 8,9

PIN: 15.048.0551- CONGERS ADDITION BLOCK 11, LOT 3& WEST 25' OF LOT 2

PIN: 15.048.0540- CONGERS ADDITION BLOCK 11, LOT 1& E 25' OF LOT 2

PIN: 15.042. 1460—THAT PT OF SCT 32 TWP 36 R 23, LYING WLY OF THE N/ 2 OF BLOCK 4 CONGERS

ADDITION & ELY OF ELY BOUNDARY OF RUM RIVER

PIN: 03.032.0200—GOVT LOT 5& 6 EXCEPTING THAT PT OF GOVT LOT 5 KNOWN AS THE THREE

ISLANDS, FORMED BY THE RUM RIVER, SETTING BACK AND NEARLY FORMING AN ISLAND& ALL OF SAID

LOT 5 LYING W OF SAID ISLAND, SAID EXCEPTION CONTAINING ABOUT 11 ACRES.

PIN: 15.032.0701

The West 1, 400 feet of the Northwest Quarter  ( NW 2/ 4)  of Section

Thirty- two  ( 32) ,  Township Thirty- six  (36) ,  Ranqe Twenty- three
23) ,  excepting therefrom the West 675 feet of the South 762 feet

thereof,  and also the East ' 700 feet of the East Half of the North-
east Quarter  (E 1/ 2 of NE 1/ 4) ,  Section Thirty- one  ( 31) ,  Township

Thirty- six  (36) ,  Range Twenty- three   (23) ,  excepting  herefrom the

South 762 feet fihereof,  and also excepting from the tracts herein
conveyed all public roads and easements of record.

I
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7M City Council
Comprehensive Plan Proposals February 16, 2016

Prepared by: Marcia Westover

Backqround

The City of Cambridge Comprehensive Plan was last updated in 2001.  A

comprehensive plan sets forth the basic guiding principles to shape a city's future
including such items as land use and growth management, transportation, housing,
economic development, environmental features, and downtown areas.  It is suggested

to complete a Comprehensive Plan every ten years.  Council recently approved staff to
proceed with the comprehensive planning process in 2016.

Staff sent out Request for Proposals ( RFP' s) to ten agencies and advertised the
requests on our website and social media.  We received proposals from Stantec,

Hoisington Koegler Group ( HKGI), and Northwest Associated Consultants, Inc. ( NAC).

The proposed fee from these agencies is as follows:

NAC:    42, 500 ( plus SEH traffic engineering costs of $10, 000) ($ 52, 500 total)

HKGI:   85,000 ( SEH traffic engineering work included in cost) ($$ 5, 000 total)

Stantec: 75, 500 ( plus SEH traffic engineering costs of $10, 000) ($ 85,500 total)

Since our engineering firm, SEH, has a solid understanding of our transportation needs,
we intend to keep the transportation component of the comprehensive plan in their
hands.  They stimated the transportation component to cost $ 10, 000.

Staff is proposing Council approve Stantec to complete the comprehensive plan.  While

all three companies have noted experience with comprehensive planning, Stantec has
considerable knowledge of Cambridge.  They would not need to spend the time getting
to know Cambridge and already have enough background information to get started.
John Shardlow is the principal of Stantec and he was involved in our comprehensive
plan that was completed in 2001.  Mr. Shardlow was also involved with the recent

detachment hearings and understands the existing historical multi-jurisdictional
planning efforts with Isanti County.  Since this plan will lead Cambridge for the next ten

plus years, we feel that Stantec would deliver the best product.

Council Action

A motion to approve Stantec's proposal in the amount of$ 75, 500 to complete the

update of the Comprehensive Plan.

Attachments

1.  Proposals from Stantec, HKGI, and NAC
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Stantec unites inore than 15,000 ernployees workin in over 25Q locations, including locations across

Minnesota and North D kota. Our work, professional consulting in planning and numerous other services,

begins at the intersection of coinmunity, creativity,and client relationships.
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Maria Westover, CityPlaniier

City of Cambridge

300 3" Ave. NE

Cambridge, MN 55008

Cit,y of Cainbridge Comprehensive Plan Update

Dear Ms. Westover,

Thank you for iuviting us to present our qualifications to assist the City of Cambridge in the update of the Comprehensive
Plan. Ample natural anienities like the Rum River and a traditional downtown make this an attractive place to call

home, and new housing development continues to drive rapid growth and change in Cambridge. Meanwhile, this creates
cha] lengc:s to ensure o• derly growth nanagemeut, ta pxovide c uality servir.es to residents, and to create and maintain a
sense of' community cohesion in a town where inany residents commute nearl,y two hours a da,y to metro area employment.

Stantec' s plauning teani has helped prepare more comprehensive plans for Minnesota communities than 1ny other planning
firm in the state. in addition to the 2001 Cambridge Comprehensive Plan, we completed plans for•St. Cloud, lllexandria,

Lina i,akes, Blaine, Forest Lake, and n any vthers. We wilibring this experiexice and insight to Cainbridge's Plan update.

We look forward to working with you to give Cambridge a pianning foundation to build on in coming years.

Regards,

Stantec Consulting Services inc.

i
r w„ i-a-- E'•.._   

y       • .,,. c r1``

t

John Shardlow Carron Day

Principal Senior Planner

Phone: 851- 467-45fi0 Phone: 7Q1- 204- 3718

john.shardlow@stanteaconi carron.day@stantec.com
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Our projec;t approach, detailed workplan, and proinised deliverables.

Our pi•oposc d projecT.schedule, meeting dates, and deliverable deadlines.

Our team msmbers. nd their roles.

I

Our work on comparable projects,

Our management style.

Our not to exceed cost, including labor rates and the approximate tinle commitment of each team member.
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Ever,y community is unique and eac} pz•esents a distinct set
While this may seem obvious, there are inany examples

of aspirations, opportunities and constraints. Likewise, every of communities that assemble background information
e of attitudes re ardin 'cominuni has a distinct cultur and set g gY e know fromincrementaliy throughout the planning process. W

the role of government in community developrnent, private experienee that participants make better contributions when
property owner's rights, and their vision for the future. Eacli of

they are informed. We provide all of the participants all of the
tliese factors affects tlie planning process and.the final Plan,   xelevant background before we ask them for their opinions.

The orily meaningful raeasure ofthe effectiveness of a
comprehensive plau is the extent to which its goals and vision I" '_, s ' ..  .      _   ,

are accomplished. The challenge for any consultant is to design a Comprehensive planniug is complicated and iterative
procr;ss that antici ai.c: s disco ea y and has sutficient i exiUilitybuilt and each subsequent stage builds on the information and
in to adapt to the comsnunit,y's participation in the eas•ly stages. decisions that were made in the p• evious stage. While we

Stanteds St. Paul planning team has completed well over 100
AI'ide urselves ori providing efl'ective ways for the public to

comprehensive plans over the span of nearly 40 years. These
ide7rtify issues, share their vision>choose between alternatives

include cities, caunties and townships ofevery size and character.
and share input, to truly participate in the planning process

Phese communities have run the gamut frorn rapidly growing
a core working group has to be involved at every stage.

to declining in papulation and investment, and they have We are aware that the City intends to host a visit by the
inclucled residents ancl elected ofl'icials whose attitudes about Minnesota Design Team and ifwe are selected to assist you

planning have varied widely. tVhile we know tive haven' t seen with this project we will want to begiu by coordinating our
i it a] l, we hao e seen a lot and we have develo c.d aixd refi ed ou.r r. rk wii.h thaY prooess a.nd det:ermi.ne l ow t:o incorporat:e i.ts

approach continuously to ensure the flexibility thaT.is necessary findirzgs and recommendatious i z this planning process

to deliver a successful set of'outcomes in eacli com7nunit,y.

We be.lif ve sYrangly that the Plannisxg Commission needs to be
I'he f'ollowing prineiples are present in tlie unique approaches involvt:d uver,Y step o#'the a,y. We also fit d it to be extrc*mely
that we tailor for all of'our comprehensive planning projects:   heneficial to aLlgment the Planning Commission with invited

members of otlier coinmunity stakeholder groups. Tlzis hecomes the
r. t. r 4  ;;_ ,.-,   r  ;, r t`-,;, r core working group that would form the project Steering Committee.

Comprehensive Plans by their very nature af ect every Given the longhistory ofmulti-jurisdictional planning
departtnent and entit,ywithin the City. Some departments in Isanti County and in light ofthe recent detachment
and groups liave extensive involvement azid some only limited case, it inakes sense to give strong consideration to inviting
participation, but they all have expectations regarding the representatives from Isanti County( senior staff or elected
contents, outcomes and deliverables from the planning process. or appointed officials) and a representative from each ofthe
It is almost always the case that the consultant' s work is doile ac jacent townships. Renlember that the work of the Steering
in collaborativn with staffmeinbers from various clepartments Committee is purely advisory and trust that we will facilitate
and oftc:n otkier coz sultasits workingfor other departxnents.    tkie aneetings and direct the conversations to avaid disputes.

We have f'ound it to bz mutually beneficial to begin every Finally, one of the keys to the success of this strategy is to
compr•ehensive plauixin pracess witiz a kick-offineetingto discuss

support Steering Cammittee znembers to serve as liaisoiis
and ultimately sign Project Charter, This docuznent spells out

to each of'their respective organizations tkiroughout the
clearly who is involved and how, roles and responsibilities and

pzocess. This caii be an e.ff.ective wayt.o make sure that a
schedules. It also establishes the lines of communication and

straxig core ofthe key organizatioiis that are part of the
responsibilities for notifications and reqixests of one another.   

community are informed in a timely way as the plan is developed

We have a lot of confidence in our capabilities and we trust that ail
and to achieve broader buy-iii for shared objectives.

of'the participants on the City side are competent and cornmitted to

a successful planning process. We also know from experience that
despite the best intentions things happen that were not anticipated.

Tl Project Chartez•providas<;larity il out w.k xt: Lo do wl.en

problems occur.We have fottnd that solid project xsianagement,

regular, clear communication and adherence to the Project

C.,hart:er iinprpve both Che process and the quality otChe final plan.

s .  _  ,  ,   F 1 . . i   ,   1  '  
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1 , .   Another cornerstone of our approach is that we work as a

We will assist in shapiYig questions for the Minnesota Design team with Ciiy stafi'.We aut to fully utilize your knowledge

Pearsi' s community meeting and use the responses to these and expertise and support staffin producing the work that

questions to prepare a working draft set ofgoals for the Plan,   fits their iuterests and available time. This is also important

We also use these goal statements to produce a working Vision because it will be staff's responsibility to administer and

Statement, These goals and this Vision Stateinent are refined and iinplement the Plan long after the consultant is gone.

zccept, d by the Steering Comniittee. The understanding is T.hat
these goals and vision can be inodified at any point through the

proc;ess, b tt thf y will be considerE;d the worki.ng statexnen ts of Plan
We aniicipate working closely with stafFto develop Che ueeded

aspiratians tmtil they are modified by the group, Tu our preliminary
maps. Our GIS team has extensive resources and maintains

pro,ject schedule, we have set this exercise to occur after the
icextses to multiple, re.levant data sources. They are highly skiAed

Minnesota Design Team event to m ximize the opportuiiity

to incorporate community input garnered during this visit.     
and experienced in capturing ancl illustrating information in
ways that are understandable and meaningful to lay people.

g   a u , ;
e, , - °;      

Likewiseourmarketingaudgraphicsstaffinembersare

y.  ,,  - 

w             r
exceptionallytalentedandexperienced. Youcancount

f   °"`       

ou a high quality document ifyou select our team.
We have an extensive toolbox when it comes to informing the

public, gathering input and facilitating the community dialogue

regarding the Plan, Ifwe are selected to assisY.you with this process

we will work with the Gity sYaff to establish a coininunication and

engager e tprog.ranx. Wcawi].lbeginbyidentityi. xge arydistinct;
audience that needs to be infbrrned, ts well as key threshold

points along the process for disseminating information.

Diff'erent tools will be used f'or difterent groups ofparticipants,

but fundaraentally we take responsil>ility for pxoducing
the communication pieces and then we work together with

the staff to tailor it for multiple distribution techniques.

This is a very eff.ective and cost efficient way to ensure tliat

everyone is informed at every stage of the process.

f<..     ti'.. t I

t' .    .;    , _  '   ..    f;    .   
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There are several characteriscics of ur firm chat Our approac.h combines a series of'Steering Committee meetings

differe ztiate us from our competitiosa. At the most basic augnie rted by consultation with the public and the City Council.
level there isn`t another firm in the region with more The Steering Committee will be the primary working group

cc rn. relicnsive plan n ing k:xperiencc; th.an we l ave.     engaged throughaut this plan, and we will work closely with this

group at every step of the process. Our goal is to build a group
The other dift'erence we bring is our equally extensive private of constituents that is well- informed of conimunity issues and

planniug and desigi experieiace. We have designed award-winning ueeds, excited to champion the goals established in the Plan,
snaster planned communities, mixed use developinents and all a d has a clear sense of the roles and responsibilities required

types ofurbau land use. We have extensive relationships thraughout to impleinent this Plan at the conclusion ofour process.

the development cosninunity,both locally and internatioiially.We
can help the City plan strategically and realistically for the types While some inay view the adoption of a Comprehensive Plan
of d.evelopnzei t,anast su.itable for this n arkc;t and future growth,       as the conclusioxi of a roject, we see i.t a.s the beginnin of the

connnunit' s work. We intend to leave Cambridg'e with a solid

We are recognized economic developmeait experts and w; rk piari tiat can< rive c: ornmunit:y decision-rnakin Par thE next
have heiped uu sierous comsnunities with sT.rategic fifteen years. The fouiidation of our approach rests an a consensus-

redevelopment, attracting investment and creating jobs.' I'his driven goals- settin process. Using those goals as a framework,
lzas iuclud.ed the prepara.tiaxt of marketing camr aigns and we will txanslate them into policy statements that will drive
specific businzss recruitment and retention packages.  implementation of those goals. Finaily,we will review responsibility

We are natioy ally recognized leaders in sustainability
for zmplemeritation for each ofthese policy statements./ 111 goals

and resiliency pianning. Sustainability is part of

will be translated into policy statements; all policy statements vvill

be assigned responsibility. This will support future iinplementation
everythingwe do, but with special emphasis on water,  

of the PlanUy creatuig a concise list of actionable statements.
energy eonservation and comsnunity health.

Our experience is particularly deep in regards to grawth
Our Detailed Work Plan outlines a series of ineetings with the

Steering Committee. In order to use ourbudget efficiently and
manageinent. We have assisted several commuizities( including

reduce travel costs associated with meetings, we propose to
Cambridge) k y preparing plans ta protect their growth areas r.,ambine each Steering Co imittec n eeting with a. pre- iz eeting
fro n prcmaT,ure large lot development, tive have doue this with a

combination of inaster plans basecl on natural resource systems

pY•° et;t ttpdate betwe en Stantec and City staff.We ill prepare

reports i'or City stafrto keep the City Cotmcil updated throughout
inve:nto.ries a.nd we].l.-crafted oxderly xnnex xtion po iCies and plans.    

tlie process. Our prisiicpal- in- charge, John Shardlow,will be

Finally,we have extensive inulti-jurisdictional planning experience Present with staff at key meetings througliout the project. At tlie

and we are skilled i,n understandi.ng and articulating the disti.nc.t ini:Cial kick- fl'meeting, we will identify key meetiings throughout.

priorities and needs of each jurisdiction and in helping cities find the process ivhich John will attend. Carron Day will serve as our

the optimum wa,ys to protect their respective interests and needa
team's project manager andlead Steering Committee meetings.

In adclition to in-person meetings, we will augment our outreach

process with MySidewalk( mysidewalk.com), an online public

engagement platforni that compleinents in-person events

by encouraging conversation among stakeholders via the
irzternE.k. MySidewal.k funeti ns a.s a virtaal town hall where

stakeholdes•s can geuerate ideas, help others expand their ideas,

and ultimately prioritize the best ideas for a project within their
R1UrT1YJ f, P C7W;: 7(. IS,. ii c: 7Y?12::: 

cominunity. It functions not only as a forum for collaboration,
W.',Y' l iJC: iKOJC':. 5 rQIlC7tC?C

t rr,    
but also as a resource for informational materials about a project.

J, sk: l; c<ru ac c. rr<; n, ta
rbar, d: sign c rd icanclscu e

Stakeholders are engaged in a variety ofways, inehiding voting

rchite>::t.,. c   in polls, completiiig surveys, submitting their own ideas, sharing
photos, and commenting on or supporting'other participants'

ideas in active dialogues. Beaause MySidewalk is virtual,

participants can provide input to the Plan from anywhere.

The work plan and budget presented here are based on

our current understanding of your project needs. Ifwe
are sel; cted as your consultant, we willwork with you

to modif',y this work plan based ou your input and adjust
our scope to make most eiTicient use ofyour Uudget.
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the opportunity for the Steering Committee to modify themff- x ;  
S 1 4:    C". i

I
based on new information as the plan is developed.

r ,  ,  ,    Deliverables: Steering Committee Meeting# 1,

At our 6 i•st naeetKng witia tl c Ci.tY stafC, we wi] l develop a
Creation and launch ofproject MySidewalk page,

projec t cl artei that de5c ribes role:; aiid esponsibilities
Staffcheck-in, Cit,y Council briefing report

for members ofthe group througliout the Co n rehensive
Planningpracc:ss. Wewillalsureviewtheproject

schedule, meetinglogisticsandinformationrequests.       
e  °    i; _,    szq°; s`>,+    z€:';   *„     ,_  

k3r x; E ,'.   . b;

Deliverables: StaffKick-offMeeting and Project Charter
T " " "

I.and Use, Cc mrnunity Design, and Growth
5'  .,_   MpClpgetTtBnt

Stantec will conduct a detailed inventory and analysis of the Stantec will work with City staffto produce an Existing

key focus areas in.the Comprehensive Plan. These include Land Use map that illustrates current land uses by

land use, transportation, parking and site design, housing,     color category. Information provided by City staf' will

parks, community facilities, and natural resources. Stantec be prepared ixi a GIS map witli summary tables.

will consult Geusus data, land cover data, average annual daily

traffic counts, and othet• relevant sources to preseut a holistic
Stantec will evaluate existingland use andfindingsfrom the

pictixre of the cc m.nLUxzity and cl anges that ha e occ urrc;d since
inventory and analys.is phase to propase a future land usa

the previous Coxnprehensive Pian. In addition, Stantec will
pian tllat furthers the Plan' s goals statements. Every decision

work with City staffto assemble ancl analyze inforynation about
ith respect to land use has multiple implications. We will

land use, liousing, infrastructure, and community facilities.    
review alternative land use scenarios and the extent to which

Wherever possi le, Stantec will rely on previous reports,       
they further the plan's goals and the community vision.

Stantec will coinpile the majority of this inventory in advance
SPecial consideration will be given to key issues, such as

of'the Minnesota Design Team visit. Stantec will prepare
orderly annexation and growth management, conservation

a" Staceo!' YheCity" presentatiandetailingkeyfindin softhe
lndrestorationofnaturalresourcesystems, andpresezvation

initial an lysis for presentation to the MDT during cornmunity
flf prime farmland. Oue ofthe foundations of cominunity

briefings. Staxitc:c recammends 1ha:t t:lie Co np.rel. ensive Plan TE:siliency is a diversity ofemployment opportunities ar d

Steering Gommittee l e invited to this preseutation. Stantec ensuring the community has housing stock and infrastructure

will incorporate camments gathered t tlie MDT' s communit,y
available to support these functions. Stantec will address

o. en Iioi.isc eve c aa d S OT anal:ysis( Stri:ng tl:is, Weakne ses, 
these issues in the praposed future land tise plan.

Opparturiities and' Phreats).' Phese comments will inform

the ne:xt phase ofthe plauningprocess, goal setting.    
u

New housing development is driving significant growth in
Deliverables: State of the City briefing and Cambridge. Just as it is iinportant to respond to development
presentation and participation iii MDT visit demand that attracts uew residents to the City, so it is important

to plan for adequate housing that can retain existiug residents and

respond to chanaing demograpllics over the long term. Staaitec

Stantec,w911 take the information from the Inventory
will identify future housing needs and use this information as

and Analysis phase, the SWOT analy sis, and other key
we develc p the future land use map to ensure that locations for

li.tidings fron tlle MAT visit and produce dra.ft goals and a
future housing and supportive,facilities such as schools, parks,

vision statemeut describing liow Cambridge will achieve
ancl neighborhood commerciai centers are included. These

ir.s a.spira.tion to be" i.n o portunity c+ommi ni.ts"
will ii forin land use decisions aizd recommendations related

to ofT'icial controls like zoning and subdivision regulations.

Stantecwillkick-offtheSteeringCammitteeandleadtlie

i•oup.in a review of the previous Conxprehensive Plan goals
Y.o understand what goals have beeu accomplished, which

are yet to Ue achieved, and which are sti11 relevant today.

After tlie Steering Cammittee has identified goals

statements, these will be posted on the ro,ject web page

and lnade available to the pubiic f r co nment.' I'hese will

be considered working goals throughout the process with
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Parks, Recreaticsn and 6 p r Space Cr mmunifiy Resaurces and Public acilities

Parks are beloved community assets that create opportunities Orderly development planning prevents premature development
for recreatioia and eilcourage residents to enjoy the outdoars. A froxu oecurring in futux•e growtli areas before they are equipped with

coinmunity's park system must balance both active and passice municipal sewer and water services. It is critical that n unicipal

recreational use. With assistance from City staff, Stantec will services are in place as development occurs so that unsewered

conduct an inventory of park facilities and analyze how well the development does not obstruct contiguous growth ofthe urban area.

Cit,y's parks serve the community' s active recreation users. In
additioi, StauY.ec will evaluate opportunities for passive recreation

Within the Cambridge citylimits,proactive management of

in parks. These often go liand- in-hand with opportunities for existing infrastructure to ensure it is of a size and condition

natural t•esotirc<:conserv Cicm. Stantec;wil.]analyre opportunities
to meet c: o ninunity.needs supports resiliencyfrom weather-

f'or trails and open space to double in function as both scenic
related events and ability to support iu-fill and redevelopment

amenities and ecolog'ical assets that enhance stormwater
in the urban bowidary. Stantec will assist the Cit,y in developing

management, natural resource cc nservation; and native habitat.       ro• th rnanage nent strategirs based on prioritic,s idc riCifit;d

througli the planning process. We will help the Steering

Ste vardship ofnaturai resources and opeiz space goes hand- in- Committee understand the hard choices related to growtli

handwith enlightened community design. During the Inventory managemeut and chart a course of action to ensure coterminaus

and Analysis, we will gather available public data sources such develapment of city infrastructure with new land uses.

as the 1Vational Wetland Inventory, County Biologic Survey,
etc. to prepare maps identifyin development constraints.     

YTC1i1S JJQ!' q lOt1

We will idcntify strategies for protecting these strategies
A tra.risportaCion systera that safely and ei' iciently moves

franz developmsnt such as steep slope ordinances. woodland goods and people throughout a cornmuriity is an essential
notection ordinances, and shoreland rotection ordinances.  

component of conununity c uality oflife. Stantec will work

At tlie co7npleti+n of' this work, Stantec ill lead the with the City' s Engineer, SEH, to complete this section, and

Steering Committee in a discussion of ke1 issues within the
will recommend that the following key issues be addressed:

followingtopic areas: Land Use, Community llcsign, Grc wth

iVIanagement, Housing, Parks, Recreation and Open Space.     
aluation of the roadway systein conlpared to the community's

economic development goals, particularly regarding road design and

Deliverables: Steering Committee iVIeeting# 2, Staff check- In, capacity for future commercial, industrial, and agricultural uses.

City Council briefing report, Updates to project MySidewalk page
Evaluation ofwalking and bicycling conditions
and policies that support Gomplete Streets

i'.

Evaluation ofland Ltses uear tlle Northern Lights

p  
Express stop and Heartland Express commuter bus and
identification of strategies to integra.te these destinations

Stantec will].ead r.he Steering Camixiittee i.n a discussion appropriately with surrounding l.and uses.
ofkey issues within thc; following T.opie areas. Stantec
u ill incorporate an,y findings on these key issues by Deliverables: Steering Committee Meeting# 3, Staff check-in,
the M.inriesota Design Team into our discussion.       Cit,y Council briefing report, Upciates to project MySidewalk page.

01 1̂11£ DWCt CtC71' 9fIt C,, t?
b...    ,  , n,  v   .? . f   .. ,  n ..

Downtown is the heart ofan,y city.I- istoric downtown spaces tiVe will lead the Steering Committee in a discussion of'policy
ca ture the i nag'ination and provide comsnunities a f'ocal point for alte• natives. We w9ll.start by revisiti.ng tk e goals identified by
civic gatheriugs aud coinmunity events. Like man3 aommuniT,ies,      the Steering Conimittee earlier in the process. We will con pare
the economic center of Cambridge has moced away from these with information learned during Steering Committee
owntown toward a.utv- oriented developixients al.ong Hzgl way Meetings 2 and 3 and consult the Steering Coxnmittee to determine

95. Furthermore, F3ighway 95 Uisects the historic dowxitown whether goals created at the plan's outset are still valid.

and creates discontinuity in the retail landscape. Stantec will

assist the c,oinxtiuzaity in identifying econamic clevelopmenT.    Next, we wil] take our confirm.ed oal statements and

strategies and goals specific to strengthening downtown's create policy statements to support each goal. We believe

t: xisi:ingbr,isinessc:s, atr.ractiiagnc:woues, andmaini.aining thatnogoal.shouldbeinchxdedinaPlani.hatcannotbe

downtown's attractiveness as a community destination. 5tantec reinforced through an actionable policy decision.

wi11 identify streetscape enhanceinents ta improve the pedestrian
experience and encourage safe cx•ossings ofHighway 95.       Deliverables: Steering Committee Meeting# 4, St.aff'Clieck- Iu,

City Council briefing report, Updates to project MySidewalk page

t'   

125



Y' S y t     , r f SS 3  RiC" Y':  +,..

Af tc r developing policy statements with the Steering C: oinin9ttee,      Followiug conclusion of the Steering Committee meetings,

we will create an implementation matrix identifying primary and we will develop a draft plan incorporating the iuventor,y

stiGpporting roles a.nd responsibilit.ies in efTectuating ea.ch pr licy.       and a.n.alysis fndings, vision, goals, policy statements, and

b'Ve will also create an implemeutation sehedule for compietion implementation matrix. We will present this to the public

of these items. This will also include recommendations such as at an Open House and solicit comments on the draft plan.

projects for inchision in the City' s Capital Improvement Plan,  Following the Open House, we will present these findings
ue v ordinauces, zoning changes, and investment strategies.   to the Planning Commission for formal approval.

Fu1•thermore, we will clarify roles and responsibilities among i y Cc uncil Adopfirrn
Cambridne' s civic leaders, and map out a work plan to help them
effect:i:vely act on the plaris strate ies. We will pi•esent these to

W' zll i:nc:c rporate co nments froizi tkie public aud Cit

the Steering Committee for their support. We emphasize that
staff on the draft plan and deliver a final draft plan. We will

t:his meeting is Uoth the cuhninai ion of the Steering Committee's Pz•esent the final draft plan f'or approval by the City Council.

work, and the kick-off for the plan' s future implementation. We
Deliverables: Public Open House, Planning Comnlissi<m

will use this meeting to celebrate the Steering Committee' s
presentation, Draf't Plan, Staf' check-in, Updates to project

c;c: rnrn.iT.aT erit arid reinti rc:c tlze i npartant rc. le they have

in supporting the outcomes aspired to in this Plan.     
M,ySidewalk page, City Council presentation, Final Dratt Plan

Deliverables: Steering Committee Meeting# 5, Staff Check- Tn,

City Council briefing report. Updates to project MySidewalk page
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LAMBRIDGE MN
a yraratec.

COMPREHENSIVE PLAN

Przliminary Sci edule

v..    ,. n. a       ,..     o,::     N.,,       ix,     ,,,.. u_,   r.,     e,       .

Pluse iask

1 vROIE[ TIMIII TIOH

1 11ni ialMl koHmeetin wi h i siaH

1 2ASSemblebazemas,       studles

1 3 Vre a   t CMhe` V e
1 4 Review o` CM1ahe w il sulf

I OMVPEHENSNE VI/ W

2. 1 INVENTOqV 8 pNALY515

2. 1 l lnventor antl relimirur a sofke lausare s

1. 1 3 Pre a e" State oi t e Ci' tlrah

I. l 3 Renew" Sla e of the Cil' w/ it staX

1. 1 4Minneso aDesin end5teteofthetl  enlatlon

I.I GOlLLSlVrepa ed ahgoalfa tl i efoiSCN]
1.]   3 Sieei n C k- o11/ Goali- SCp1, Mee wi M1Cit staH

3. 3   f fleviae u anE1Po

l.}  6 Laun hanESmana

el[
M' Sitlewalk'

2. 3 KEY ISSUES N1

2. 3  ] HEdresslzndUSe, Cammunit DnlnantlGrovAM1Manae

3 Ndd exs Mous in

3. 3 3Fdd nsParks, Recrea ronanE en5a

2. 3 0 P e are Ke Issues meetin

l.3 5 Flrst Ne Issua meetin SC p1, Meet wit Gt s1aH

2. 3 6 Mana e' M Sldewalk'

z. e Kn iswes ra

1 AtlEress Oowntawn GmErid e

3. 4 3 Atld ess Communic Resoui n antl Facillties

1. 4 3 Pddress irans mtatbn

2.<  0 Vre are Ne Issun meetin

2<  5 Sacontl Re k      5< N3, Meet wi h Cit talf

Z. 4 6 Mana e' M SiOewalM' n
2. 5 POIICY qITFPNATIV6

as i v,..,. a, am, m, ro.. m.. m

2. 5 3 Polic A SCXE, Mee witM1C' itaX

T. fi IMVl9rIFHiATION, FOlESNI RESVONSIBILRI6

2. 6 1 Deveb m lementation maviv

t. 6 Z Develo reliminar im Iemmtations M1edule

2. 6 3 Develo   enda ior¢

l. 6 Olm IememaoionantlHOlesmeetln SCIS, MenwhhC stah

2.) YqEiRXEYION

t.)  1 P e sieEiah I

2. J 3N ewtlraM1 lan hone/ C'nyslafl

3Prepaie oitlrakplanmeetins

I] and PC hea       ah

5 R Erafi w/ ci nafl,

E.)  6 Gre a elinal lan

CI yCOUncllmee in-  m fnal I

1.)  6 Mana e My Sitlewal4"

1. 8 VIAN> POlECf ADMINISf11RTION

3. 8 1 Projen atlmin
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Mr.Sliardlow lias extensive and wide- ranging project experience serviug clients in both the public and
private sectoz•s. He has frequently be.en called upon to lead multi- disciplinary teains ofconsultaiits in

3 completinglarg'e, complicated plamiing projer.,ts John' s skills include project F lanningf'or residential,
comrnei•cial, mixed-use. industrial, and iustitutional developtnents: coinpreheiisive and comn: unity

planning; and preparing redevelopment plans, tas- increment financing plans, subdivision regulations, I1C
environrnenia.l assessments. He is a hig171Y experienceci f'acilitator and an expE:rt on innovative community
engagement programs, John also freqtir.ntly provides expert testimony on matters related to planning.

Bachelor of Science,

Universityof'Minnesota,       `

Mitineapolis, Minnesota,     
John will serve as the principal in charge on the project, guiding the process for

19j8
the consultant teax i and City staff.John will make high level decisions, bringing
his 30+ years of'comprehensive planning to the entire process.

Bachelor of Landscape

ArchitectLtre, University Plannin Consultant for 100+ Cities and Counties, MN

of Minnesota,  Joh.n has been exte7 sivel3 iravolved i.n a w ide a7ad c iverse cirac e ofplanning, zonz:ng a d dez eloprrie z t projeets,
Nfinneapolis, Minnesota,     includi nq nurrae>rous ntnnrd- wir riiyiy p rojects. His care.er has been 7rtzczilarly d istinpuishr by iranoiuxtive n n
1978

etJec°t r vr: mut els Jur co am a-n. t;i partici u livn in coml lier' te l a.n d o/' t n'» ttrov rsial: i e ct s.

St. Cloud Area Joiut Planning District Pian, St. Cloud, MN

College of Fellows,    
Jolt.n se ved as the pri acipcal in charge of' the la idni.ark,5t. C,loud regaonal7 lan that resulted in a joir!t plan for thE:

AmeriCan Institute of

Ji``' il i<. s v at] lhi rr i u it rr s sur nu ict: y Sl. Cluied Tl.r..SL C; lo u l A ea Joi l Plarning Dislrrcl,Plun, ro iiplel-etcl
2n s ri n.c 2000, 2t as des i rnc:d to rass2st Cl cse corrt na nxCaes r.rt coni,prehe asi e plan- ti tg and growth r a lagement

Get tified Plamzers ef' orts j'rar 0 years c,r aorc:. This project was d he first of iCs ki rid i a 6nth scope rznd sr.c le oi4tsir e t he 7' win Citir:s
metro area.

LCCMR Stateca ide Conservation and Preservation Plan, MN

4T/ o, i tq with the Universit y ofMinnesofalnstattite o i. tlac Environ nent, Joh r served as a member f the proj-
ect's Core_Manar ement Team a ad chazred tlie La ad L'se P actices' I'eam. 1' his stud is the> aost cor a rehen.sive
inventor,y rzn.d a-raalysis nf fl!linnasotr' s ra zturnl resourczs G hat has ever been rod2 ce d. I'Cs recoynmendc t°ions
presenG t visio ti a n:'l strtrtecly for 2 zCU¢ l resourca cos sr.rvat,aon and7 reser2•at4on efforts% r the nez: 50 ycars.

Central Corridor Transit Oriented Development( TOD) Investment Frainework, Twin Cities, MN

John co- led a. multi- disc4,plinary Geam of consultan ts u ho co. npleted a ioneeri g process to coordis ate the
i nvestrraE nts of tyae fe.deral, state, rt,yianal, counGy, local, i astit' ti.onal andprzvate i z vestmenG:s along the 11
nidc Ceratral Corrtidor I.RT lira co tinecti ag St. Fattil and 1'17i tiea-g lis. This i tnovat dve project i7aclz de.d a-
com7 rehe nsivc inuentory ofcall of t{ze i vest mc:nts needecf to realize the ulti7nate viszons for thi:futi.cre f the
corridor and i acl2 dect tlae develo,pnaeTat of'a Corradorl»aplenaentation' lool that t•acks publi r,and private
iravesl: rie ts along the corridnr.'Plais pa• iecC was one of t)te keys to the Twira Cities regtion wi7aning n$ SMHUD
Secstcxi aable C,it'ies gratiit znd is beiz,,q ra;. licrzted i7z c thcr TOD corrti lors thro-za,yhoatit tke,regio7a.

I3ottineau LRT Corridor Pre-Planning and Community Engagement Strategy, Twin Cities, MN
Joh i led a riulti- discipli.nary team o,f co iszaltants who svorlsed with a com iittee of representaEives rom t]ae
f ue ciCies along t,he fourch LRT line plan zea' to serve.the Tie n Cities 117et ro olitartArea. The procesa includecl
lhe crr:alion of a sl rorag shared vi,saon fnr the cor7°idor a-ratl cc cornrrt+ niC,y e i,9cc,qem.cnl'pla a u-i'th strat, qies c nt
rc:co n.mendaCic;ns Co e, qage the large artd di2%e° se ntirao• ilp rznd zander- servecl populations alon9 ih<.cvrridor.

llakota Couixty Compreliensive Ylan

Johr. f tcil ta te.d t tr•u.jnr rra2tlti- Juras dict ional t isio tn,9 r' nrt Co guti e' Ghe C; nu tt,y's co apreYie s4ue r lan tiz, q
process. The 7 rocess siiccessfully inco- pnratcd susta.i iability arad a conse vulio t c: thic into future ciecision
mczkayag a' n thc>Coi.int.
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a       Carron Dayhas been practicing planning across the US for over 30 years. Her projects includeo

comprehensive plans, zoning regulations, master plans and the design of residential, retail, office,
rnixed use and industrial projects. Carron pairs years of comprehensive and land use planning

experience with unique community engagement strategies to ensure that plans meet e:. ch

r.ammunit,y' s needs,

Bachelor ofArts-

Economics,    
Carron will manage day- to- day work on the project and coordinate communication ainong the

Emmanuel College,    
consultant team and City stai'. Carron is a skilled project manager and will assist the City and

Boston, MA
nsultant stafT in crea:Cing< successful comprehensive plan for Cambridge.

Master of City and
Regional Planning,    

MUOrhead Growth Area P1ans, 147oorhE:ad, MN

Illinois Institute of
Cnrrvn scrves as thcg la inang lead on this prnject, aitd• essing the cit,y s c rou;th a• eas. lterenative sceraarios
u itl be developed a acl tlzeir i npacts assessed. A rohzcst coni.mun ty enc ac ement p- ogra n is planned to include

1'echnology, Chicago, IL stakeholderinterviews, co7nmicraitifo enYaouse worlcshops.

Crookston 2035: Cr mp. c hc;nsive Pla.n", Croo.kston, MN
AnleriCan Illstitute Of iy r n ded th s comprehens ivt.pd: in uprinte a 2015 i: aaorporat'in,q nxa.n? cit'y- led efJorts ovc.r the lastJew
Cei-tified Planners c(ecades. The issues were typicnl of'so ma: y small towns: an agting populatio a a.nd a strugqlinq dowsatown.

Slae irtterviE:u;ed ke,y sta; eholde.rs a.ndfncilitated all project rrtee.tings i a add2tio t to le¢ ding the pinrt ning
e/)' ort. Comn icnity en,yagenae it wa.s throu,gh thr praje.ct u%ebsite, u. 600th at" O: e C,nrl Da,ys'; sicrve,y.s, rudio n.nd
news aper i iterviezus. At h r rcconxna: ndatio i,, tlae citg' s Plannin Co anasssion hosted a-n ope house picnic tv
antrocltcce tlt.e roject and rovide op ortunities fo• community input throu.yh i t.teractiue exhibits.

Valley City'Lonin RegulaY.ions*, Valley City,IVD
Carrorz toar/ced n,s thc pr ject le<'d rad rauthor for tlais? 015zonin,y 7-cg2clations updc te ofthis small crty wilhin

co zmuting distance' Faryo ND. Cnr ron interviewed key stakeholders and facilitated xll1 roject meetinys
includi.ng a i i zitial corramunity rn.eetting for participants to vote tht•ough keypad 7 olling for toptics to ve
nddressed in Che re.gulatiores.

Burleigh Count,y Future Land Use Plan", Bismarck, ND

Carrma fed l urlci.qh Cott it.+.l' s first lci acl ase pla n. The 2015 plan was cleveleyed 2 n two parts, o e fo• lae
Basmcxsc)c- M andarc? t POandoneforBurleigh C, uraty. Tlaroic,.ahr cct theplc nningp rocess, Carron e.r ga,qed thf
pvA.blrc tYtrough C72C p7-ojccG 2uebsit e'? Fa.cF°bo l. t let is icrra art.d rae,wspa., c• iratcrt reuzs, ra< u,slette r̂s a, 2d rnc ilers to
propertt ouner.s, si.crve,ys. Eacla of the six comntii it i workslaops co nbi t d o, en hot.cs r exhibtits and irtteractio.
with ci p se ttaCio a and lteg pacl z olli;ig.

Wcst Dic; insou Area Study", llickinson, ND

C; arro toas llbc ni;e r•all arad plt nnirtg laacdfor this s6tar y q1 6,500 a c,res adjttc•ertt t o tltie c: ity of.t ickizt s nn.
r ltar tiotivc-. ce a artios zUC e develol, e: f ef}brts typicall invnlve analuzin,g i kfrastructur; stuclies, i.nciu-ding
watc:r, sewer. trans ortatinn, and raaticrrcl resources. Ca ron led all research, planyri tg, report euritirg, and
rnn prepcarntion, as u%ell as w rkin,q closel,y u ith Elae era,qinet ring te.arra mti t)aeir infrastructure.(wntr:r,seaue,r
and tra asportntio l) studres. Throughout the process(,? 013- 2015), she en,gage.d the public throu,9lx tlie pr•oject
xuebsite, Celei: sio z and newspa7 er intcrvieius, mailer•s to property owners and, surt:eys.All of the commxenat,y
u orlsshops u-ere televisc:d a.nd most cornbined open hoz4sc exhibits c nd interac:tdon u ith a 7 resentation a acl

Itez zd pollr t,9.

Multi Hazard Mitigation Plans, Various Commtuiities, ND and MT

From,' 013- late 015, Ccerron led thirtcen Mu1ti-HazardMitic atian projects. IVlany of these incltedecl multi le
mcatings with partici,pat7 tc s ckll cities 2vhilF clevelop i r t/te pla s. All i cluded ci t least three pubii: worl shops
in tlte cou-nty se<zt. One i.nr.liide:e c n czll- rlai ope t hoitise. Com rrauyaity oubreaeh-was th.rouc h these rne ti n s as cue.11
n.s thr project xuc>Usite, Gelei: i ion and rezdiv tirzte z ae.ios a rad surveys.

clenotes projects completed with other firms

1...   ii' ,    ,_' ll. r....._  .   .. .      i
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Fay Simer brings a range ofplanuing experience to her work with an emphasis on translatiug t echnical
information to a wide variety of audiences. Fay uses a variety of facilitatioii techniques, includ ing
dynamic presentations, advisory panel facilitation, fbcus groups, open houses, and smail group
facilitation to engage and inform meeting participants and achieve desired meeting outcomes. Fay
uses critical-thinking and problem- solvint skills to link project details with big picture goals.

Master ofUrban and Fay will assist the planning team uiY.h c.ommunity outreach and Che produc:tiou of
Regional Planning,    materials for the entire c omprehensive planning process. Fay will is a skilled f'acilitator

University of'Minnesota and will assist the City in implementing community engagement strategies.

I- umphrey SC}lOOI,
Minrieapolis, Minnesota,

N O    
Minnetonka Conntr,y Club Ftedevelo uient, Shore uood, MN

1` u/ servad a.s pr act uorcli uitor lltrot/ hout ct sia;- tonth com t tcntiGy tyup nae t-G ello t to eclttca r u citi r n

dvisory panel xbout issues and og portu-niGies created b,y plc nitec re,de.velog ment o' tFae 116- ac.re 1l Tinneton]ta
Baehelor of Arts,       C.;ountry Clu,b sit,e. Through a, sr:rics o' r xg72t worlcshopti, Fcz,y hel c:d c; mm, iez it,y members u ade;rsta ad h.vw
M2Calesler College, S. rc cle.ue lup ti enG si:e taarios c: ou-ldinxpu.et tia.li r r,l resuu t:es, sto- r iwa lerrele atzon, trafJic, Cr x Cs, xnt recreaG-ional
Paul, Miniiesota, 20U6 P orti nities i a thisLake 17annetv ka co rrata aity Fay 1• nnslated tech aacal i i,f'ormatao z to comm cn, tt/

iiae; n z( ei s ctra.11 c. Iped Gh rn undar st,ari.l tru lc r Jf's as o< iaGed at 7tlz cl iJTcrE; af, r/ avelnp rn.enG scciaartius. l'he pro, a.tis
cul'nairitafed wilh t c=la:re.- led rr sentufion t- o Ghe> hurewr. ud Cily Cu t i: t:l reJlecli ag( l ae y' utcp's cor;se rtsus
nrounrl a cvti te a iozes re evelop n.entp• o,jact.

American Institute of'

Certified Planners Citv of Jausau East Riverfront District Brownfield Areawide Plan, Wausau, WI

I'he C; ity o,f 4Uniisau owris ag prn:z; a,rra zte.lr.116 nr,-es n,f for rae brota 2,relds adja,cerat to the LVtisco tisin J? i ver.
Fa,y le.d comnaiinit,y planning to czrt iculate a visiv a and youls for re.clevelopmE:nt of this site, ancludin,q new
e itert ainment aM1ad residentinl uses, co> t.munity nccess tv t7ae Wi,sconsin Ri,ver,and Uicycte arad pedestri.a a-
friendl/ desi,gn. F 7y' s wo• lt i z. cor.>orated marh-et researcla, developer interaic:ws, iyrbnn design, a7zd r,om7nttnity
r, aUtre« c7i tn: t ca late s pl xn lhut u; as botFa xs? ir xt iorzal arad fe zsiblE°, P blac infrastructzare arnprnvr rrtants tn this
sit a-r-<zl rcacl;y u tderwrz,y.

City of Red Wing Old West Main Brownfield Redevelopment Pian, Red Wing, MN
F"a workecl zoith neighborhood resicle zts cind businets leaders to understand• edevel priaent goa.ls in Red Wing's
ol lest aeic7hborhood. F'c y led tns7c Jorcr rneetings cznd co7rarrri raity oE ra houses to generaCe ideas nyad develop
irrtplerrar.ntnfion priorit ies fnr redeve lop ne rt a<;titritties thnl zt oicld cata,lyze qrowt h ilaat supportcd 2: otYt the
dist rici,'s tzistoric cha7 acCe7 a ad c.xis'ti ng busmc?sses. I 2 response' to con2mu,nit,y rlesire to a,lCraCt bicyclists to
local biiszrtesses, F'ay recont ne ded roaclteay clesign treatnae ats to comyle rt.ent redeuelopment and. ncourage
safe; biking a td toallci g tltroughout the,nei,qyaborhood. These inclzAded sidewalk enl2urzcenaents and extension of
o a- a ti' Jf sCreeG Gicycling fr cilrti s i. C o C1ae redevcrlc pm,ent tarea..

City of Minneapolis 26th& 28th Streets Bicycie and Pedestrian Improvements, Minneapolis, MN
F' y lc.d co nmunity o2atreach.for tlae Cit oflVltin aertpolis to understatitd public preferences regardincr the
additao n i/'prota~ta' bike lnne.s alo ig a pais nfo7ae- wr y rouplets. T] ese stree.CS forne a rraajoa ertst- tr?sl c.o,•• idor

cross l,Ite c al i that 1 razei> a s res rdc 7 crs. l s 6tals. pccrJcs,. ra 3 cotnrnere irzl nti le s. T1te paro7 ased bikr uxzys ar;
intenrlc d t:o imq rove local c ccess to thesc tesl na.tio zs a nd create opporta nities to arnprove pettestriu t crossings
o a these streets. F'ay u as responsi.blc:f'or neighborhorid e tgage ne lt,presentations to bicycle a.nd pecte,strian
x r a.snry rz rarls, coorcl ination u. ith(_'tit;i leudersTaip arzcl ouerse iyag de t elop ae7ttofc,onr,ept dr:signs rx rat outre xclz
n ateriitls.

State of Nlinnesota Statewide t3icycle System Plan, Minnesota Department of'I'ransportation

Pny ctssistecl i t12e developr ze at of MnDOT's Statewide Bi.cyele Systesn Plart, wlzich guides t]t.e state' s
invest te at in bicyclin,q far.il2ties over the next 30,years. Fa,y pla,yed u] cey role i t developzng perforn,ance
measures fo the stcxteu icde bicycle netu%ork and factilitatir2g co7tsertst s arotcnd lhese n2elrics among project

sta.ke.holdcrs. Fa,y xuas the deRd ai. thor oj' the plan document, com7 ili ig two ears' ofresearch, analy: is, and
cnrnm, nity engage nent,inta a fi'nal pla a tltc t is succi act and c:asy to u.se.
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Kat.rina Nygaard brings both planning and urban design experience to her work, with an emphasis

ou communitY engagement and euvironmental justice. Katrina uses design and plauning skills to
ti•a.nslate tihe intricacies of' complex, technical problems fbr the people these problems most ai ect.

Katrina uses critical-thinking and problem- solving to link community needs with big picture goals.

Katrina will assist the planning team with community outreach and the production of materi::ls for the
Master ofUrban and entire corn rel ensive planning process. Katrina has experience with in-person and online en#;;agement
Regional Planning,    strategies and strong commitment to working with diverse populations that she will briug to the process.

University of'Minnesota

Humphrey School,
Minneapolis, Minnesota,     

TH 149 Community Workshops, St. Paui West St. Paul and Mendota Heights, MN

2015
1 a t.he saa nnx r af'?0.1, StantFr,'s planning t eum.worlre d with MnDOT to enpagF wit}z residenCs a ad cammic zi y
rraembi rs xlong Tru ak HigYawa,y 149 ira S't..Pa.ul, WesC S t. P xul a xct Mendo ta-Heiyhl,s. Ifat rina} telpe i develop a,
collection nf in,formationa] boar ls ancf two nctiLities that e gayed stak! holders and iden.tifiecl thcir concerns

Metsopolitan D sign u ith tlt.cr projc-c t.At r series of three open 7touses, participa.nts cotild sTt.are t/t.eir ideas, laarn about the history
er i, iFic:aY<9, C,Jri'ivet•sit':y r, tltecnm7 nsnity, rr i. r' con; aartzcttl. N1 1 0I ; tnfJ: Kat,rtinr't' sdes i nserlu<;c l'ecltheg blir,abolctl a rnan,yroa Z

oflVliilriesotaCollege
l' sry a l o iisat uilut>lea; lGheassociulc° 11. radeofjs.

of Design, Minnea,polis,

Miilnesota, N015
It Takes a Village: Voices f'rom St. Anthc n,y", St. l nthony Village, MN

I atrina worked u+it6a St.9ntjaon Village to prepare a comprehensive long terrn engar entertt plan tr. e asure that
thz youernme ktuns ioell con zectEd auitli its residen s Ra the. tha ti ce atered o a a s ecif c plan orproject, the

Bar,lielor of Arts,
e a a,yerne it plara f cztised o a lo n; j trr t str ctrga; s. Tlar,sc, strc tegiers inc:lude x c aii,ze iz n,caderra,y, bu tclin,q s2 ort

University of Chicago, f' 2 ziSCiM1ag co amunity crrou,ps and natint czi ainp a st rong presc ace atlocal evc:nts. B? b eilding a base/'
Chicago, Illinois, 2013 support and developi7ag a culture ofpartici a.tiotit, St.Ant{to ty Villa e will be ready to engac e residents in f'uttare

pla znin,q p ocesses.

Gity of Minneapolis 26th& 28th Streets Bicycle and Pedestrian Ixnprovements, Minneapolis, MN
Iiatrina ass sted in co amunity vict rerxch for the Cit,y ofI47inra npolis to ic r.dersta zd publtic preferer: es
eqa.rdi e the ac clit ion of protected b ike lanes alo t 7 a pair of one- xoay st• eets in?I lisanea7 olz"s. T7tese streets
ornr-n rrar jor east- iotsst r.orritlor ac; oss tyar city thnC t ravF rses rt uTn.erous zt ighborltoods, hospitals,;harks, t nd

co>>rn rriul nodcs. The rn sc d bik r.i; uy arr: inl e rid: d to irrar roue lv al acce s•s tc, these desfiraatio ias and c' reate
o portt itics to imp o ae y e>de:slri n rrassi zps on thc.se strePts. Iiatri za assisted in g ublic rteetings and engagzd
aoitlt retztlents; co7nrrau zity orga izations c nd ac ractites tlar 7ug aout the pr ce.ss.

Making Development Work: Taols for the Cleveland Neigliborhood*,Minneapolis, MN
Irz orde- Go u7aclerstand tlae impacCs of new, com nicnit,y drix%c a develo1 mentJor lhe Pen t and Lowr? cor• idors
an:' Torth Minneapolis, Katrincc conducted a com7 rehensive corrido• pro>ert,y su vey, conducted case studies.

a> d i rterviewed locc l bus4ness ou zers, nver a rraerat r? cic ls u ad itiaighborhood residents. Sh z worketl wtiCh Cl e

nei.glaborltood associat iv a to dr vedr a a, s•rries of tools ra ad resources t-hat educal-e local residents abot, t the RFP
p• oces.s, Jo• mtiny a cooperatiLe, n xct czrcel opportac iities. By assumi 2g a leade shi role, the acighhorhood
assor.iation ca a i nplenzeazt th se tools to ens2! re fititu e developme;ntserves Yheir tcntique yteeds. 7'he project

receivr;d xn Li as2u<:aler 13e, 1, Proj ct rzwct rd J'' u n Ch flu xp hrrn/ Sch.no( i1'Pr blic AJfc i'. ti.

LJrbari V4' ilde;riaess°.,Mi.nr c.apolis. R!IN

Ka-t. ri i; e:rpin d the r viy.qeir` r att nlJeat res uJ Poi it i fPocks in Dulzrth.. i lie' iny ita l.f};'2 ce, l':: to- i
rock quarrses, i{ torrna.l climbi i c7 nd z i.ezos to Lake Su srio. After co tt:e sati.ons zeitl local reside ts a ad
ton profr.t,,, it became a pr7re nt lhrtil tlai.s., uce wa..ti irS dE ut la: ed znd p liy' tccilli Jr«qnar,ntad t,hi: c; m iatinitil.
Katr i aa rlesic, ed kltree fo naal• ecreat'io n tind com mu ait,y sp. xces wlaich butilt o7t local assets¢ nd 7arouidec
opportunita;es for recreatiora, exercise and community gathering. These spaces aided in bridging the gap
betwee tEastand til estDuluth, i acliz icli als a.nd theircommunity, tc; ban arad u?ildn,r zess.

denotes projecfs cvmpleted w'rfh vther firms
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ts... i+YY+ .       

3...._ i Ms. I)ur:t.n works on varicsty ofprr ects i.nclud.ing ccanipreliensive plans, spccial studies, envir rnmc;ut.al

studies, cori•idoi•plans, transpos•tation studies, bicycle nnd pedestrian plans, zoning and rezoning

studies, inarket research, condemnations, and urban design. In addition to her expertise in various

GIS, drafting, aud graphic software, Hougyi provides leadei•ship and project mauagement aUilities.

Hongyi will lead all data collection, mapping, and analysis for the Cambridge Comprehensive Plan. She
Master of Science,     brings decades of cornprehensive plan experience, from across the Twin Cities and region, to her work.

Community and Regional

Plaiining, Io ra State
LTniversit,y, Atrzes,.Towa,       

u: 30 Cmxitarehc:nsive Plan and Zonink Ordinanee Update, Forest Lake, MN

1    
Ilo igi a l rovided all GL5 clated esea c: h, muppinc7, ani analysis tnsl^.s. The recipient ofn 2010 Minnesula f1PA
Vlerit Ai ar l. tlae oomp• rhensive l in i icor} orated the Cit s pnrks, trails, and ope t saace} la a. 7'I e zoning
oa di tz tce i da-te i cluc ed siistczi, iabilit-,y ri t ciples nrad olicies in all sectzons of dlte, oniny ordin.: nce.

Bachelor of'Architect lre,

Beijing Polytechnic Z030 Coinr rehensive Flan, Dayton, MN
IlniversiCy, Beijing, China,    gong}/i proviclecl ll GIS- rel atei rese arcfn, mal g ing, a:nd rz zalysis tczsks. T'he City ofDayto i.was rnwrng a7ad
19 0 needcd to deu lop a, atl iniplementplan7a4rtg tools to prepare fo• e.sidential a nd co rnmercial g owtl2 siapacts. 1' his

update equired extensive publ ic eclucrttio z tn educate an.d inform residents artcl the SGeer irtg(; om it teF nbout
their op tio as for larad use, stac ing f,yrowth, and,qrowth managenaent. A slrong r.on aection forficticre land use
plannin,y wus tied to naiura.d resource planrai ag and protection. The plan included analyzing land u. e, natural
resources, parks and open space, housinc and othertissuE:s i aclicding plan tin f'or a newl-94 interciaange.

2030 Compreliensive Pla.n, Stillwater. MN

Flonyzai prouided all GIS- rc la.ted research, ic ppi vg, a ti l anaGysis Gasks. This7 la,n emphasized on f ieture land
usa, ark.5; tra iis, a ad i lteqratio7a of a. owntou n7 la 2 whir,h was cont7 leted b Stantec si raulta zeoi<sly with the
Co, np el ensii ePl<z rt t;iprla-te.

2050 Comprehensave Pian and.Zoni.iig Ordinarice Updat.e, Corcoran, MN

Hongy provided¢ ll GIS relatcd researc{ i, map7 ing, a ad anccl,ysis tasks Jor these rojects. Stantec assisted the
Cit of'Corcoran witlt ti dates to its 2030 Cor z rehe:rasive Pla a. Stantec 2uorked directdy cvtitla a Coniprehe tsive
Plan co nrnittee. c mprised of City C,ouncil memUers, Pdan i7ag an Purk Conzmtissio a rraemhers, ar d reside.zts.
T1tis Cv rraprehens iue.Pln,rt u,pr rxte wrts fu raa'EC th.r' u) lt a qrart'G rovided by 1, DOCJ Friends qfMira tirsnta.
Stante c also asststcd t,he C.it wtitla updates tv a:ts cor-esponcling zoni nFr orr inrcnce revisions l ascd on Che 2030
Co nprche tisive Pla a.

2030 Compreliensive Plan Update, Lino I,akes, MN

Hora,yyi• oi; ided all G.IS- rclr ted re ser rcYa, arap> iTaq, carad zn l,ysi,s t-asks./or this n oject. Thi,s r lun hcrlpecl the
ii z c reute c7 n innoi;ativ l reen Inf nsta•uciu rc.Pda.n l o mczna e s2i7fnce wat'er, enitance water guaIit/, protecC

and• estore u-ildlif<cor• adors, and provide naturat arraenities for citizE:ns. I'he Cit ofLinoLakes is rtich zuith
intural xnc rultu-r xl re>.sotcrces a ad loolci ng f'r: r c ua. to haln ace t7aose a ne ities uith future de z elopmarat. J' he

C; ity's,' Ia ta r xl Rirso2crc l xventori is i acorpo ra,t d i 1 Gn t hc co apreht: i.siur. 7 l cn.

Comprehensive Plan Update, St. Cloud, tV1N

Hn agyi provi led adl CTS- relnted rese nrr.h; mapping, acl cannlysis tasks, The plan ta-g ted nreas ojthe cit,y

fac2ny leve lop aent and redevelop n-e at pressure. Ife,y iss7ce-s were exparesion of the emZ loyment basa, housira
for an uqi ag populcztion, ca acl n w clevclo7 ment. The projecl included worki tg uith a city task force<<nd
facilitating com i unity rraceti aqs with ctittize as and nae• chants.
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TM              Todd WicYmzan. FASLA, PLA joined Stantec Consulting in 201.5 as an Associate. He brings

inore tha i 30 years ofexperiance in Landscape Architecture, with diverse downtown planning

aud design experience. He is a respected peer within the landscape architecture community,

haviug served as a Vice President far ASLA. a Trustee for the Minnesota Chapter ofASLA
and n the Nlinnesota T3oard ofArchitecture, Engineering, Land Surveying, Landscape
Arc;hitecture, Geoscience and Interior Design, as well as his neighborhood District Council.

Mr.Wicliman is a llniversit,y of M innesata graduate and Alumni Associatiou member.

Bachelor of'Landsc3pe

l rchitecture, University
tif Minnesota,  Todd will serve as the landscape architect on the project and lead the downtown visioning

Minneapolis, Minnesota,     
and design throughout the comprehensive plau process. Todd will bring extensive experience

9$ 4
with landscape architecture, design, and inaster planningto his work in Canibridge.

Multipie Projects', Vadnais tieights, NiIV

Landscape Arcliitect 7'odd worked with F'lc n, iing Depa tnae zt of' the Ctit af' t/ adnatis Heights to provide landscape arch.itec:tccrcil
19524, State of ret; iezu J'orzo ai a a,nd code e rrn liance ineluding p rkirig on n w and reclez!r:lo ecl pro ertie.s in thE City.

Minnesota

Midway Bus Earn and Center Itedevelopment Project, St. Paul, Minnesota
LandsCape Architeet li-.WSch na a was plartncr rz xd la zdscape architecl p• oaiding master pla tnin,q conce ts for redevei pment of

1382, State of Wiseonsin tyae Nltidzvn Center site alo ig the(.: reen Line LR'I'to acco Tmodate: a tra asit o ie atecl cleveloyment ancl 1 ILS
soccr rstadi. rn.

City ofWausau Ftiverfront, LVausau, W I

Ib1•. Wich na, a proridec pla zning ancl la aclscape a chiteeturai des ign f'ora• iverf'ront trail syst rrt arid site
u enities asE a.rt nf a B ownfield redevedoprrnent projECt'f'or the,Cit oj'Wa sr,la4. ' 1' he-pr, jecf.will be i ir,orporate
irat the/ aiisau.Pa,rks s;usle rn a act is an eco reo nic redE velopm.e at zo ie fo the Cit y reclaiminy use u' ong the

LVisconsi River.

Carson Park', Eau Glaire, Wisconsin

titi'rr, Ictin u•it,h the C; ity ofE'au Claire Parlcs, Recreation K Forestry De.purtment. Wz:chrnan se• ved as p oject
mui; aq rj r desi;7n rz ad s: er.1f catrons,for- e. lee elop>. e zt fu.n e:rist n,y CiCy stacfiunz. T] e facil ty ir Ca,rsor
Pta is sh zrerl, y tlae U zie crsitc oJ' Wisconsi rt Eai.z C.la-tire ran.c{ urea.l2i,qh,schools. ProjecG includcrl a. cw

700.000 OJ synfhetic c rass( i' ie lr.ltu; t"y) sta.d turra ath let e fie7.d. C: mz leted in Fall of? 004 a zdFct.l10}' 2015.

City of St. Patii] CCPIP Pro;jects*- Multiple sites

7r. YYa cYr at» t is cu-rrc:ratly u r i. ag u%itlt tyae Ca li/ of: it. Pa.ul. TJr arl' raent c'( Plc n i x,g ct rad..F,corto nic
Dc: vel p ae tto 7theirC: nt7•calG"orriclorParki tglm7rrovemeni7 rojecl( CCPIP). The rojecttt asinslit2ttedi t
2010 as a nt.ecens to repdacc: lost on- street 7 arking clisplaced du.e fo li l t ra.il tra asit o a U aiversity Ai eratce. The
pro,qram has studier. uvFr 0 sites alon t,Pte, Ge ratr l Corridor, i xc: l udiny looki.ya,q reC iranovaCive parlting solutir. 7as
to m intai a a. vibraryat doci- ztoaon eharaeter a7ad sug pnrt busincsscs. Othcr ina ortant:site pla ani.n,q ayac c esi,q n
co zside- nGio as included ca:rcttilation, lvcxdi tq, ctccess an l egress, lighting, landsca.7 i acr and security. Cise of
susticinable and i zte rative sto• m svater maraa. c:ment techniques aves•e implemc:nted on seve al of'the rojects.

denotes profects completed with other firms
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ti. T:

Stantec' s St. Paul Planning Group lias completed well over 100 comprehensive plans over the span ofnearly 40 years. These include
cities, counties and townships of every size and character. We have helped commwiities at every stage oftheir develo ment, including
rapidly- brow9ng communities managing greenfield development and orderly dnnexat.ions ta historic downtawns and revilalizing
city c.enters. Belaw are a few of oux•most recent projects we ve completed i7i communities with similarities to Cambridge.

r

w      __  . .  _._       _:.  . . . . . .  .. e.      .      __.. .. ....  . ..  ..    
m.,._...

Stantec. is leadinK cominunity engagement Day On-going   ; Kristie Leshovsky

and tecl uical analysis to identify Simer kristie.leshovsky@cityofmoorhead.com

appropriate future land use desi nations 218. 299.5370

for growth areas in Moorhead. This will

include analysis of public inf'rastructure

required to serve new development. Future  ;

land use desi' nations will be adopted i
in the City's Comprehensive Plan.

Stantec led the effort to update Baxter's Carlson       ! dopted Josh Doty
Comprehensive Plan, ixicluding analysis 2015 Cammunity Development Directc r
of'the important Highway 371 corridor,     

a josh.doty ci.baxter.mn.us
keyredevelopment sites, growth areas,      2 8' 454'? 711

and parks aixd trails improvenients. i
Designed andled a constructive and Shardlow     ' Completed i Tim Keane

civil community eaigagement process Si7ner 2015 i City Attorney City of Sharewood
to discuss a proposed ainendment to 612-334-5000

the commwiity's coinpreheiisive plan,       I
facilitating redevel pment ofa long-

standing community golf course to housing. ' i

Stantec developed an updated Shardlow Adopted I Chip Robinson
I ComprehensivePlanthatexaminedcurrent '; 2015 CityAdrninistrator, mtired

needs for many ele nents in the original I j Chi r53<n cqmcast.net
plan, including a new business/ industrial i 651-€ 95- 5624

ark and n w housiiig cii ices. Key issues f        

in F' orest Lake include growth inunagement '

and township annexation andaddressing

downtown retail viability in the context     ,       
ofnearby highway strip development.       1

I

Prior to joinia g Staut:ec, Carxon led Chis Day Draft       ; Matthew Johnson

compreliensive planupdate inr.orpoxating completed  i City of Croakston
many cit:,y--led efl'orts over the last few 2015, i: mjohnsonCwcrookston.mn.us

decades. Craokston Tornorrow iric.ludes adoption     21.8-281- 5713

three pri2nary themes to address the city's hearings

opportmiities and challenges: Ecanomic pending.    

Sustainability, Community Character and

Connectivity. Communityengagementwas I
throughthe projectwebsite, abooth at" Ox  !       

Cart Days", surveys, radio and newspaper   :

interviews. At her recommendation, the     ,

Planning< ommissic u hosted a picnic
to introduce the project and provide

o portunities for co zinniniCy inpixt. i
I

DevelopedComprehensivePlanfor Shardlow Adopted    

the City of Cambridge to guide fiiture 2001 J
development and respond to tapid growth.   ,       i

137



ht"iup,
i` , a, v.` 5

f a ; a,., a   fT.F;. 4 -

Sw     
i

S L„      e.    n,  b,t..dY°  d
yr       

f,°.,    0.      k yrc%-'+k°UYFIw ny°w

r,.«'
i,-    9'>    

1i`'  a Y  , i 
n ,,a

s     

a_ 

j e= — yr,.,.  

m
a,      ..      v,.;.

N    i  I   ...._
a    !    ,  tW;`,::.

a`°  

a , _ t i ' r, = s :       n  d""    1 

y.C T ,      

1      
w

a;
E   

a

rmra    ;       ..,,       _    —•"—;  ..  .  :.    ^`       
I;.

M.»..„_,   .

a.   - '  

R .., w    .,      .    

3;" "   `    a

LAKE 57RBFT i

t' f j
y°-"° `, r°""""°      

n, x.,",„„.-'      y-   t
2

A 
k d

i  .
tP' 3

i. a       q
I

ra

a .  r^ i   ',      i Il(

ax,rx

r

ru.;%:., v      

t.. :. n.      
3 M at

F
F

f      

a

4 t

d a`'  
g,^'"

s  
o' °°     f i  'aY  "    

x.      

a       a"''.' n k° kY ayq,  ,       
I,..    £   §r ey       p         p >

k,' Fi   i      

4 a y,

G.

7pS"  '" r. ,
i       `    F, 4 

5=+   t
P   !; T

y   
t+. ¢

c''   `
R

a 3. v.   +' 
4

X   s r,'`   3 a    

W`

f
4 G      a'.

ra Ary+  y t  y F    
y   

a     Z r            t
y a

b
g

ee^'",   !'
c I

x t;.

p*,      :
K 3  r ; q      : i,       l:i.

P        ,
i''

k
wi S Gr

d'' 
s H    ', , 

t'  r.-., _     

od, s. a   `   
8 ^': M f  

y p
r a"

s. '    

y4. 1

a:   
g     ,    

u aY .

s

I

3:'' yt'.
f ; 4,' A

i

I
i '   

i'     •
i i •       '     I

I

I

138



Sta itE:c will work closely with the City of(:;aii bridgc to
ensnre that this project is completed in a timely and cost

c: ffer.tive manner.We have developed a Preliminary Schedule

to use as a staxting point for discussion with the City.

r..` e a, s.   rr, r,,._ v   4µ+ s t..  .,. I e,„ yd

Stantec understand the Cit,y's desire to complete its Staiitec is committed to managing our budget to make most

Comprehensive Plan update isx as timely a manner as possible. ef' ective use ofdollars. Stantec's principal-in-charge, John

That said, meaningful engagement of'the public, the Steering Shardlow, wili provide high level direction and attend key project

Comn iktee, and the City's elected ofT'xcials can be expedited but meetirigs. Carron Day will have day-to- day responsibility over the

it shouldu' t be rushed. For exasnple, public officials typic.ally project and will coordinate team schedules and tasks. Both John

meet on scheduled dates, and input from these officials and Carron wil] be in communicatioil with C.,ity staff and will be

must l e timed araund these meeT.ing calendars. Stet:ring available to respoud to any questions or atteiid meetings as ueeded.

Committee members are typicall,y volunteers, and asking

t;Ftem t.o meet more freqttently than nont,hly i.s oft.e.n viewed
understand that the Corsiprehensive Plan update must be

negatively and n ay keep good people from participating
completed within the not to exceed budget proposed. We will closely

monitor our project budget throughout the process to ensure our

At the project kick-ofF, Stantec will work closely with City staffto work stays within the proposed hours and budget for each task. We

understand meeting schedules, desirable review periods for City will work proxetively with staffto clarify expectations regarding

staffofconsulta rt deliverables, a.nd other key community dates the level of detail we can provide for each element ofthe analysis,

to create a project timeline that is realistic and responsive to the understanding'that some areas will take priority.To ensure steady

commuuity's needs. We have developed a preliminary project communicatic n aiid mar agenient ofour budget, Fay Simer will

sclzedule tc use as a starting pvinY,far discussion with tlze City. provide regular( monthly) updates of'our project budget to City staff.

I'entative dates f'or Steering Coinmittee, Planning Commission
meetings and presentations are established on the Yreliminary

Pc•oject Schedule. Presentation afthe first draft oftlie Plan, based

on this preliu ii ary schedule. is expected in February? 017 with

th.c public; heariug in.Ap• il. We].00.k for vard t o woa•king with Cit,y
staff to fivalize the schedule. We have successfully coinpleted

comprehensive plaus within concise time periods when all of

the participai ts are well informed and fiilly coinmitted.

t '      -_  > i. , ,. J      ..:.    ,,      rJ.     .,     . lr!      
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sf°:; F s- us

z,r _----------_-—  :.,:__    ..       —----__.___-_      
T_:

Project Initiation 7,314

Inventory and Analysis 7,021

Goals 4,533

Key issues# 1 6,561

Key Issues# 2 12, 577

Policy Alternatives 3, 218

Implementation, Roles, and Responsibilities 7,090

Prepare Draft and Fina1 Plan 21, 561

Proejct Administration 5,612

f,. L f" li r.'i G Ei:t F;" IPC i'' t 7 Q

I

Sfantec C nsulting Sc,r4 ices ir c.    City c;t Carn ri ae ompreE cnsive Pian 20

141



w x     

k
g

w

t  - a i y. F; j    .       t g  ` a  , d N    '  . .      
ti

1   ;.

F:    a        i    :       .       
i . M R ' S   °' '      a;       :: a x°'        

y  '     

y .. ,`  '      ,  y    _      :  
D        rct  c   "   v"*" d`'  c; b.., y°".   .  

s 4 r,s.   Y3

w       "`'° '`°''''"
s `"  " "     m a ..     `'''§ . ' ` >,  ,.

A S       '',      ta     a.

i'

t 3 t w, i .   i a5 xk
I r M arit

i       r      .
y e          i     8        a t a r    a     

2          `   v x ;  j"'   e a S        i      ' q    S 3   ';'
a    -  N`

a ``        .   
g c°      °" i  ,,  :,,, 3   ,&    `'   s  " a ' C.x'       a`- 

s  '       

H

z

xs. x         y.  ? v  ..\ :   s, a '  "`.

i
a .      s.m         a<     

i,

z i\
t m as      ew i  

a.      ti  
i

z
y n      

v    ,.     ..' 
j

rt .   .  E, 
i'    R        :.  r

H w .,. v          

i ,  .

i  . yR"

ti    

v    a l{ 4 q' " 3 i si 6 x^. t y  ", r+, 4 rc ?  .'
S{.

s   ?,

S-...:      i:

3g M a . , , r. +,   + k, ti M i a     , i,.,,     ,:,          17 c;
f      

e   '; ti5, fi 8x
Y 

S;
t

4e" i:+' ,,
I'"

4',..`
d,   

y

n       
s'; '  ' c

4'  
a: o t v." i g3 »  z  f 6t" .. , .

x",""ca      .  f.
e  ..         .     ; z rw+      %'`

a e."' 

r  e, r r  .`*`' Y'':      

z
y nm R x   4  °     x  `:, . :' fi°*  '.'  §         x &.  .

3 i a a "     
e      ,   "'  ai t1 - d   "  "" a. c: ," g,'° t  `-'.` t''`<S'

s
k

x *       .   .-       
a,    3, -', y`;,    

a`; . 
p ;" c.

r ' r w , ;   r    .       z x    .       + ,„'     ,
a    k    t       '  -••    s.'    e>.? s

a L  ..   '.    3° t r.,      ;
Y     i'&

a * R' k"i., r `  "'.  '"'      pu   '
t:      t r sr .. a a v    $: a. '    ``      ' s ''' G.`      ;.> iaM,, w' a r,°^ i'   ^`"`'

c    ,;   . ,. a y      ^, r   ., gx,   n,, a n m :.      sY t,.,          a. w,r   . ,°;„
a. i:   r

y t? k. a..

aa       9 u i; 5 7 " e a, r"` a  ' c`   y a 3.    ae
rc y, a^ i r a  R? 

i
1?  l'?`;> 5,....   "   '     : w e, w.an , Sg z? i,`       a 1,';

fi  v` as     '
3`,„},°

h} ".
ea   x*`,, m4 6 P' '    A  

Qw:.e k ++'-.
1 yv q,    . F.:.. r  '

i: F, v • uv ti  ' 3"
k:.. .' j','` S' i1."':  ` w „^  ,: a'     aa'`

i', a  ,`:::.
i

w  +. i'      
a,    

tC'" t  § w. ^..v x
T 4 tiT j a   ,       ;' ay,'` t   ,   Y.  a*.   ., y.:   v S". r $'    6 S        "     t 4 a   

va,' Y  ^..  ,    2"` i ,.     " , 
iti   .   { a   . te .   @\ q'  ti'`    a°     ` r      + 4 a  } k r

s r
a. x   '" a v    "   4?, Y °     .. S.i °       ' tw S.'    ..  n

n.

P
x  , k 4`;' , 3. ^

T
a,c4

a +.'

a,, t' e
u k'   aa, 

n.., 
g . .:; P..

n. . 5   : r" t S   t' i.'` ,. z"

L^:..      .; 5  
4 i

W'

x a o 1

a
ar e,..      r a` n     

c
a'     a        

e*

R                  k
d     "

s l s  ` x u
Y 

k,
r

d+ s  ..
o-ti,..    v! .   

t s 
S $  ? 

1   

E  

Y     s"
a "+<..;

a s s;"' g §.•   t clLtee
k

4{ i" v° a y " Mfl, tS`      ¢ ` . F       ...°

i.  " 7Y, N?
s   

7,    ` A.,'  d v p'`` a+ z̀E'  3h   :
ra t... i?;,;..

n?   

sss: 
r^,     ' 73

a as. c r^`
c: ev

t. r s'"      L • 4\ a a w 0 5          L p

ac'     .. r p

4a`      
i   

c a   r,    a,* a  x  ,
a» k c

s";' +»   
S  i k   a

i"r.
x`:...., .\. y  :

m..  
1  ,

Ya..,

t'"'

Y.  k. y wbn..  '   
w^`...# 4'" 

3' a'  9      ' R 4     ti?     q

y

x

e  ? x.       x., c^,
s. n

s  :.;*,  ,
8`,.;• x: 

x a±; r'' z ' 3°- fi d   a : t"    +..,'    
s. > ., ::

p  ° 3
3  ;.?.    ''.."

i

c, s   ` :,. a   ; rt  ,,  ,*      a,
s 

3      ,     s        +%;    :..' y,*      ,  ^ k'T b
s   ;; d t p :„

n z.;: r
y,

a,";     r          4 a s ,r.. k s*, 0."
b'' ''    ."'   

x  . "'      !  xb a    '     . 4`    St     " T w' a  +;, a.... .',,, ' h"   2}''
s}` Ca^' z"  @ ° yt &<^^ 3 x&,

Y
c  ' k' K

1 k
ay

Y.

z  a'Y   "
S ' y,.. S    

f h5* d`` N s  " .  +,
s:. ros:   y  a t.  

z E  "., r' :..
e>,. . E

o; v a   '
3'.'      ",""+

a e

r1
a ;    

m       _,

s:   s"`' tr, ;" 6    E: .' e..`"' ,,  s      , .    

I

3 a:   + .;` r S   v da?+7 P. ti.vCC   S r.» 
d^;

b      ,."'   . m l y : s stw f-:y, y J  '      d x *+      ` ;"+ a   " v .

6. i `,  ' i     .. ti:"n v  e
e    . a9.    .  

ni  c   4   ; ` l,„., q: w 3d r:°   ::
t ;+°,       ' ro. . w x

s.' v Sy, t X im' C  ., g 3 1'.  `}  k a i :.    F s k .     a   ^  f 1w .  S a M ° d
y t 6  a  ..    a,  z{,". :     a

p
p7 1.    x,,.     a t    a.+.+# a t t',` d   a '     ,

e t,   a`
3 k      +  S Y:      1 4^«;" d', N  ' is,   C

0

k:      v      :    .  a  }    e S'
x o x" `.,     . °'; R..#",  ' no,

y:..  tw*   '..: 3 y>>. e

r    „ y   ? S P K 3 Y s-

5 C t e
1 v a;      L,.:,       .  ,

ii      ` E  : r   *   w,"` a"      
ix i,;         e   ,

r   '"§,

3" y"     '? :       „: f
M   ' a  i C° 4' Y, zt+ y 4r E.&' E'" M G..:    

yk d 6'"' y'"'""   '
t       ; + s  .        : 4       . a e 3   .      +. m Tt - x  ' ' 

a' 
s P'   ^ a+ $            y

aa,      

C,       .     
t  '     ¢    ,    {  y     t i ;

1d,  a" S
t       k .  '

C  R' :

r   " ri '  t a S         '        .
n      . 3    ,! a s p t      

t     g y;'   "'"%' '       i-      `'' 
1_    1 t    " (. r f y,,.xd S"r c-.. R              , 3 4 tiS.

4• s s    y„  

t a..   , ... .

i  . ..^...
o n

t..
e < K..`^  ... a..  3      a.<^>  

E,
b,  Ay.   < .

N
a P  Y Mb.    R     h K     i

142



i

y.

a. r"'"

ti M   

g

y `'`   
f

k.

t  .    
p'   y     .        

f

i  
i

f"  t   

ti.   
a

r f r

a'*   4    
Y

y        1..
i'    

w.,
y,:    i

A

y       '. 

5

t Y

it
t r 4{.` r   '

a ro r  " x,     a t '; j*     

aafd h!h"       S      '  v,

aa
y.    y.r .

r      k

f:

y:; F o r..       

V'' a,_.
1. p , 

xr   

Ii= 

v.,

e r

v.
t        

z...:,,°'"

tit i
1,  r

ty

r

w       
f `

i
i.   

e..... 

r•t.      s ..     

h

r... r . Y
w.      

fh":. 1'' i ll i iul,x     m a. iri ,

PRaPQSA L FtJ R

t             F# E     5'   P 1  J ' C i AT

5:;: i:;' i i t lr I i}-_, ; i^' E.} 7 f  ( C(' fi`,' i C ! 1. t} i :' S C..  g

r ' 7 jf _  tC:

143



q'

t"     i

er'  

t a° w
4      y

y' y i
fi        

sg° b

t          x tr,     

4      

k v^`+ 1:   3
y... '      

h.    

i.. t  

4
g

e

R

p

i

i
3,

ti 7
r

s
t

z h
a_  

t
s"'    "`    

G

i  ,  a 4.    .             Y. 

q t  , t  
e.      .       

1
y           

r„"'    °    """

trs

P

S  
VeR3+...     `    

v
s

f.   r

g

m.

yyv

a

w. 1, 

F.
P   .

n
z

x„

g,•

r,-"'     .  .    

i„       a t.i

r y a....       

y4  
R

ix
W,.

r." 3

Y

C"  
R 4` bi l,Y.  

t

4Y?;      i„  
F.    c z''w_"§.}     mw I

b           , 1 e . .   a a y 

M

UI'
K   ^ a Ts:`."     ,

ar   -'"
a     

a,      rt 9l l      
s'.      ,`"< a    m "'

p  
r     e

5ta 3 fit*  "  u  ''m

a°_ s   » M
t     t,

st g'  
r

x.   n• ao a    '       
s;    

i  i

q   `
c^  

a 
a' .? t u   ;;        >    '     .   `

r* P"'      ir.      
r''

i..,.:,,. r°.e.:.....,.....>„..,.«._.....  

C4NTENTS

01 INTR4DUCTI N,     1

OZ WORK PLAN.   9

03 PROJECT EXPERIENCE.    19

over imnge of the original tsanti CounfyCourthouse taken by Elkman, used under CC-By-SA- 3A( http:// aeatrvecommons.arg/ licenses/ by-sa/ 3.0,
sepia a rd ink aut(ir es filters upplied ro orrginai

144



Q

Hoisinyton Koegler Group Inc.   29 Janudry 2016
Landscape Architecture

f' lanning
l)rban Design

Re: Proposal for Comprehensive Planning Services

2: ta tci S      , r   _:,       Dear Ms. Westover:

Oi`' ` _"`'   
Hoisington Koegler Group inc.( HKGi) is pleased to submit this proposal to assist

i- 3:3f3—Of; t? s the City af Cambridge for services related to updating the City' s Comprehensive
Plan. HKGi is a Minneapolis based, planning and landscape architetture
consulting firm with extensive experience conducting comprehensive
and strategic planning processes for communities throughout the State of
Minnesota. We have completed over twenty comprehensive planning projects

in the last ten years, many of which involved issues and challenges sirnilar to
those that face the City of Cambridge. In addition, you wili find that HKGi' s
portfolio of work is strong in downtown planning and redevelopment planning,
two issues of importance to Cambridge.

Our service ta communities fike Cambridge has provided us with the expertise

and experience needed to engage the community in an exciting and

inspirational process of envisioning what their community will become and how
s Rfi    

it will grow. The tomprehensive plan updafie that emerges from the process
will contain the vision, information, and strategies necessary to guide the

community for years to come.
f_xP,_c;;    In aur proposal we have anticipated collaborating with the city engineer( SEH)

to conduct a portion of the work needed to complete this plan update. HKGi

rautinely works with SEH on a variety of projects and has an efficient and strong
working relationship with them.

Four key principles at the core of our planning philosophy will be instrumental
in guiding the pracess of comprehensive planning for Cambridge: collabarate,
listen, explore and create. These four principles serve as the foundation for HKGi' s

practice, and they are the foundation for our proposal to lead the community
of Cambridge through an exciting and engaging ptanning process. We hope
that the fallowing pages of this proposal will pique your interest in our firm, our
process, and how HKGi can help the community of Cambridge plan for its future.

We look forward to speaking with yau in greater detail on this project and HKGi' s
t,x: a F= ticxv>.> sr 3e i c c s a,; tiv r=., qUalifications. Brad Scheib, Vice President with HKGi will serve as princ pal in

ins ai, ed a fi t_ ct3 r s: rer pf Fh<.  charge and can be read7ed at 612.2S2J122 or via emai) at bscheib@hkgi.com.
per f;;:; j;; r t e>> ar, d, taa c,:, t{= Rita Trapp will serve as project manager and can be reached at 612.25<. 7135

rY+<;  t +, r" r' errr, r"iat; ser s<, o or via email at ritaCn hkgi.com. Both Rita and Brad have been participar7ts in
r multiple Minnesota Design Team Visits induding acting as team leaders. We are

highly familiar with the process and loak forward to integrating that process
into the comprehensive plan update. Feel free to contact us if yau have further
questions.

Sincerely,

Brad Scheib, A1CP Vice President
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a      Hoisington Koegler Group Inc.

123 NorthThird Street Siiite 100
x

qi  ,_
1; `,.``. s-  Minneapolis, Minnesota 5401

p: 612. 252.7122
i, y'   .      r> ae.:..

z  f: 612338.6838

For more than thirty years Hoisington Koegler Grou Inc.( HKGi) has helped
e: bscheibc?uhkgi. com

communities throughout Minnesota and the Upper Midwest create great places
w: www.hkgi.com

for people to live, work and play. MKGi' s planners and landscape architects
Est. 1982

share their community planning expertise and passion with clients striving to
Operating as a Minnesota S Corp

create lasting pl ces of qua{ ity, and our project managers provide the type of
leadership necessary to develop innovative and efficient solutions that respond

Principals:

to a community' s economic, cultural, recreational, and ecological needs.  Mark Koeyler, ASLA, CEO

HKGi' s comprehensive planning approach is built around four tore principles
P ui Paige, PLA, President

Brad Scheib, AICP,Vice President

Ct7LLABORATE 8ryan Harjes, PLA, LEED A,P,Vice

Plann+ng and designing great places and communities requires that people with President

a variety of skills and perspectives work together to achieve a common vision.   
Associate:

Our most successful projects integrate our technical expertise and knowledge
eff McMenimen, PLA

with the insight and skills af our clients, partners and community members.
Staff:

USTEN 7 Licensed landscape Arcl itects

Clients, stakeholders, and community members have valuable knowledge about 3 Certified Planners

the places they kn w, use, and love. Their input pravides the foundation for our
raduate Planner

work, and in the process of coliecting their ideas, we build essential support for 2 Graduate Landscape Architects

the planning and design solutions that emerge from the planning process.       7 ommunications Sta1f

EXPLORE Services:

Our ability ta explore with clients and communities potential opportunities Comprehensive Planning

and strategies is fundamentai to planning and designing great places. Through Pubiic Participation

expioratian the bes# solutions emerge, and through the pracezs of ex loration D wr7COwrr Planning
cammunities develop a greater understanding of the chailenges they face and Commerda Area Revit<3lization

the strategies that can (ead them forward.       Urban C esign

Streetscape Design
CREATE

We strive to develop plans and designs that produce positive results for our
Schematic& Site Design

dients. Whether that means we provide strategies, toals, and action plans for Landscape Architecture

communities to use as they grow, or we lead the design and construction of a
Transit Oriented Develupment

great plaza, streetscape, or park our objective is a{ ways the same: to create great Park Planning and Design

places far people to live, work and play.
Corridor Studies

Strategic Planning

Zoning Qrdinance

Greenway Planning

BikewayandTrai) Planniny

Environmental Review

i   -.  ii„       ._
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Ra SCH I
Team Roles

HKGi has proposed a team that includes five key staff members who all have extensive
experience working on relevant comprehensive plan and community planning

l.and Use prajects. Mast recentiy these key staff members have worked on compreher7sive plans
Eccanomic pevelaprnent for Le Sueur, MN; Perry and Storm Lake, IA; and ironwood, MI. These key staff have

Transportation availability for this project based on current project( oads. A general distribution of
Red veloprr ent Planning each staff member's time Ilocated ta this project is included below.

Brad Scheib, AICP,Vice President- Principal in Charge, - As principal in charge, Brad

will oversee the project, contributing his skills in land use, economic development,

TA A y transportatian, redevleopment planning and public facilitation. In his twenty years
of experience, Brad has honed his skills as a public facilitator and tomprehensive

plan author. In addition to his comprehensive planning experience, Brad has also
participated in multiple Minnesota Design Team visits.

Land Use and Development Time allocation for this pro}ect- 5- 10°%of total project hours

C7erriagr phic An iysis
i a Trapp, AICP, Project Manager& Lead Planner- As project manager, Rita will lead

Housing the public facilitation tomponent of the plan and will oversee all day to day aspects
Economic{ evelo rr ent

of the project, including cammunicatioris with staff, the plan approval process, and
C=ommunity Engagernent the assembly and completion of tl e final plan documents. Rita will alsa serv r as lead

Report Writir g planner in the areas af land use and development, demographic analysis, housing and
economic develapment, document production, graphics, and public particiF,ation. She

will also support day-to- day project management and communitations with staff.

BRYAN HAR1 ES Rita led Minnesota Design Team visits for the cities of Maple Plain and Walker, as well

as participated in the MDT visit ta Albert l.ea.

Urban Design
Time allocation for this project- 20- 25% of total project hours

Dawntawn Pl nnin      Bryan Harjes, PLA, LEED AP, Vice President- Bryan wil) lead the urban design and

Graphics downtown planning aspects of the project in addition to providing design support
for many ather areas of the plan. Bryan provides a crucia! role in comprehensive
planning projects by helping visualize the application of palicy directions on urban

GABRI ELLE GR1N DE
form. Bryan I- as used his design skills ta illustrate develapment concepts and ideas for

comprehensive plans in Chaska, MN, Red Wing, MN, Albert Lea, MN, Byron, MN, Storm
Lake, IA, Bondurant, lA, Johnston, IA, and Wahpeton, ND.

Park, Trail and Open Space 7ime allacation for this project- 5- 10% of tota! project hours

Syst m P{ anr inc

GI5 h a En
abrielle Grinde, PLA, Landscape Architect- Gabby will lead the park, trail, and

pp    
open space system planning, which wili include agricuitural, natural, and tultural

Report Writing
resource planning. She will also provide GIS mapping services and report writing
support. Gabk y has tontributed to comprehensive park and trail plans in a v. riety of
communities, both as part of a comprehensive pianning process and through focused

5 7,     park, trait and open space master planning projects.

Time allocation for this project- 10- 15°,%of total project hours

i y  Jess Vetrano- Jess will focus on GIS mapping and graphic desicJn services while also
r    r r r ri in . H vinc worked c n a variet of com rehensiverovidir  su o t wit i e o t w t a pGra lfic t esigr7 9 PP f   J J Y

Report 1Nriting
plans, downtown reclevelopment plans, and parks and recreation system plans,

Jess has extensive experience in the areas of mapping, document production, and
graphics.

Time allocation for this project- 30-35°ro of total project hours
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3 ` '     Brad Scheibr AICP
Vice President 612.252.7122  bscheib@hkgi.tom

Brad 5cheib, Vice President and certified planner, has been a leader in

comprehensive pianning and community development throughout his career.k   °

x'

In Che last decade he has piayed a key role in aver 20 comprehensive plans for
communities ranging in size from less than S, 000 to over 100,000 populatian.
Prior to joining HKGi in 1997, Brad served as a st ff pl nner for a number of
municipalities in theTwin Cities Metropolitan Area. His experience working in

wr urban and suburban co nmunities complernents his life experiences growing

up on a farm and in a small rural town in lowa.

At HKGI, Brad has provided leadership and innovation in the application of
Years of Experie ce: 21 modern technolagy to the exploration of cammunity planning solutions. Today
Educat+on

he serves in a number of project roles including printipal in charge, projett

B. s., Community and Regianal
management, public process facilitator and lead planner. His primary project

Planning- lowa State University
xperiences include comprehensive planning, regulatory taols, neigfiborhood

Minnesota Rea! Estate Certificate redevelopment master planning and transit oriented development. l3rad also

rosource Edu ac ona ser ces
flversees day-ta- day financial operations of the firm.

Fc, tm- Bas d codes institute Brad is a iong time member of several professional organi2ations including
Certificate of Cornpletion national and local chapters of the American Planning Association and the

Urban Land institute. Brad received his AICP certification in 1998.
Registration

American Inst+tute of Certified RE EVANT PR IECT EXPERIENCE

F ar, nprs- cert.# o 3 es Comprehensive Plan  Albert Lea, MN

Memberships and Affiliations Comprehensive Plan ( Apple Valley, MN

Urban Land Institute( ULI) Comprehensive Plan  Bondurant, IA

Minnesqta Chapter, Americaii Comprehensive Plan  Byron, MN

PlanningAssotiafiion- pastBoard Comprehensive Plan ( Chdmplin, MN

Member Comprehensive Plan ( Eagan, MN

Sensib{e and Us< Coalition Comprehensive Pian ( Elk River, MN
Minnesota Design Team Co-      

Comprehensive Plan + Fairbauit, MN
I_ eader

Comprehensive Plan  Fridley, MN
Youth BasketbaN Coach

Comprehensive Plan  Hassan Township, MN
Awards

Comprehensive Plan  Inver Grove Heights, MN
2015 MI APA Daniel Burnham

Award for a Comprehensive Plan
Comprehensive Plan  Ironwood, MI

Comprehensive Plan far the City
Comprehensive Plan Johnston, IA

of ironwood Comprehensive Plan  Moorhead, MN

2015 MN APR Planning in Comprehensive Plan  Rlewport, MN

Cor7text Award- Moorhead River Comprehensive Plan  Rlew Brighton, MN

Corridor Master Plan Comprehensive Plan ( Northfield, MN

zoi s t ECM Fnq neering Qmprehensive Plan ( psseo, MN
Fxcellence Grand Award- 

Comprehensive Plan  Perry, IA
Designing a City for Zero
Discharge; Inver Grove Heights,

Comprehensive Plan ( Princeton, MN

MN Comprehensive Plan ( Ramsey, MN

Comprehensive Plan  Red Wing, MN
Comprehensive Plan ( Richfield, MN

Comprehensive Plan  Rochester, MN
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Trc Iy AICP, LEED AP
Planner   612.252.7135   rita@hkgi. com

Rita blends strong technical planning with exceptional communication and
management skills. She is an effective communicator, comfortable organizing

r `     input processes and facilitating both large and small group activities. Withr

her strong writing skills she has assisted more than a dozen local government
agencies secure over$ 4 miilion in grant funding.

w Besides being a certified planner, Rita is a LEED- certified professional who
incorporates sustainal ility issues inta her planning work. She has led several

i,::: "   tactive living initiatives inciudir g grant writing and administration as well as
park and trail plan amendments.

Years of Experience: 12
In addition to serving on project teams, Rita has also provided general planning

Educatian S YVIC25 t0 5eV2t"8I COtY11YtU1lit125, induding providing day-to-day planning
s., land Use Geography services for the City of Mound for the past ten years. This planning experience,

and Economics, University of combined with her work drafting development and zoning codes and service
Wiscansin- E u Claire on her local planning commission, means Rita brings a tharough understanding

Registration
of the ways in which policy and plans impact community development.

American Instituteof Certifiec!    RELEVANT PROJECT EXPERIENCE

Plt nr}ers- Cert.# 021555 Comprehensive Plan ( Eagan, MN

Memberships and Affiliations Camprehensive Plan  Hassan Township, MN
Accredited ProfESSional,  Comprehensive Plan  Luverne, MN

Leadership in Energy and Comprehensive Plan  Monticello, MN
Environmental C7esign( LEED) Comprehensive P1an  Moorhead, MNv

Professional Development Officer
Comprehensive Plan  Mound, MN

PDQ) for Minnesota Chapter,

American Planryiny Associacion
Comprehensive Plan  Perry, IA

Forrner Sec.retary of Board of
Comprehensive Plan  Richfield, MN

Directors, Minnesota Chapter, us Comprehensive P1an  Rogers, MN

Green Building Coui7cii Comprehensive Plar  Roseville, MN

MinnESOta De:signTeam, past Comprehensive Plan  St. Louis Park, MN

Chair and co- leader of Walker Comprehensive Pian ( St. Michael, MN
and Maple f lain visits, p rtic"spant rehensive Plan  Storm Lake, IA
in I ert ea v3s c

CompreF ensive Plan Wahpeton, ND
Former Vice Chair, Planning

Con mission, Vadnais Heights, Zoning Ordinance Amendments  Bondurant, 1A

Minnesota Zoning Ordinance Amendments  Fairbault, MN
Zoning and Subdivision Ordinance Study Golden Valley, MN

Awards

2009 ASLA- MN Honor Award for Zoning rdinance( Grand Rapids, MN

Planning and ReseR rch- Saint Zoning and Subdivision Ordinance Update Greenfield, MN
Paul Park and Recreation Vision Dawntawn Redevelopment P1an  Lakeville, MN

Plan Growth Area Plans and AUARs  Moorhead, MN

Zaninc Ordinance Amendments Mound, MN

Western Shakopee/ Jackson Township Land Use Master Plan  Shakopee, MN
Zoning Ordinance Amendments Storm Lake, IA
Unified Development Code Winana, MN

Parks and Recreation System Master Plan  Rochester, MN

t
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Bry n Harjes PLA, LEED AP
Vite President    612.252. 7124 { bryan@hkgi.com

As a principal with HKGi Bryan provides leadership on a broad range of
planning and design projects for dients in bath the public and private sectors.

1       ' His project work includes park design, redevelopment planning, streetstape

design, urban design, site master planning, downtown revitalizatian, and
Iand use planning. His ability to coordinate aroject tasks nd develop strong
working relationships with dients and project partners are key to his success

i,' f'       rr anaging corrlplex planning projects.

i       . ::• Bryan' s involvement in numerous award- winning planning and design
projects attests to his expertise and creativity as an urban designer. His design

Years of Experience: 15 leadership results in high quality d sign solutions that incorporate client and

Education community needs, enhance connectivity, promote sustainability, and are

Master of Landscape Architecture economically viable. Thanks to his unique ability to listen to ideas arid then

University of Minnesota quitkly synthesize and transform them into conceptual drawings, Bryan's
3achelorof Environmental Design

participation is particularly effective in community meeting, public evorkshop

University of Minriesota
and design charrette environments.

Registration RELEVANT PROIECT EXPERIENCE

Landscape Architect, Minnesota,  Comprehensive Plan Albert Lea, MN

t.. c.ensc No. g 4 Comprehensive Plan Update 8ondurant, IA

MembershipslAffiliations Comprehensive Plan Update Johnston, IA

Urban land Institute{ ULI) Comprehensive Plan  Red Wing, MN
sensible. and use coalition Comprehensive Plan Update  Starm Lake, IA

Nlinnesota Design Team Greens of Anoka Redevelopment Master Plan Anoka, MN
t ouscon, nnti}    

Tv,iin Cities Army Ammunition Plant( TCAAP) Master Plan Arden Hills, MN
Awards mall Area Plan Studies  Bondurant,! A

2015 ACEC- MN Engineering Downtawn Commons Plaza and Streetscape Design j Buffalo, MN
Excellence Honor Award- Buffalo

MetroPlains Development- Heritage Greens Master Plan ( Cambridge, MN
Commons, auffalo, MN

Lockheed Martin Site Small Area Plan  Eagan, MN
2014 A('/- IA Innovation

in Economic Planning and
Lockheed Martin Site Redevelopment Study  Eagan, MN

Development Award- Merle Hay Spruce Street Master Plan ( Farmington, MN

Raad Gateway Redevelopment NorthstarT DTIF District Master Plan  Fridley, MN
Masier Pian, lohnston, a Downtown Revitalization Master Plan  Hutchinson, MN

2014 APA- MN Innovation in Growth Area Plan and AUAR Moorhead, MN

Planning Award and 2013 ASLA-  powntown Action Plan  H atchinson, MN
MN Merit Award for Analysis and

North Loop Master Plan  Minneapolis, MN
Planning- Great River Passage,  

SSBY Industrial Park Master Plan  North Branch, M(V
Saint Paul

2410 Preservation Award-
3rd Business and Industrial Park Master Plan  Northfield, MN

Minnesota Preservation Alliance Downtown Revitalization Master Plan Osseo, MN

Red Wing Downtown Action Qowntown Action Plan  Red Wing, MN
Plan Western Shakopee/) ackson Township Land Use Master Plan ( Shakopee, MN
1{ 09 AS A- MN Nonor Award Downtown Revitalization Master Plan Victoria, MN

UMore Park Master Plan,       Alices Road Cc rridor Master Plan Waukee, IA
Rosemount, Mtv

Urban Village Master Plan ( Woodbury, 1V1N

i ;:<; r..,.       ,.
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Gabrielle Grinde As A, PLA
a  '     andscapeArchitect    612.252J147   gabrielle@hkgi. com

a ; y

i`    Gabrielle's rai ge of experience indudes working with communities on largea. ,        

scale planning efforts as well as small stale site improvements. Comprehensive
A  community park, trail, recreation, and open space planning have been

a.~-   

1

important components of Gabrielle's work. in adtiition to her extensive list of

park planning and design projetts, she was a key contributor to the award-
winning Minnesota River and North Creek Greenway Master Plan project, andr   
she has been heavily involved in the planning and creation of Dakota Caunty's

a . wr innavative greenway netwark. She has also been an important contributor to
community development projects involving nature education, public rts, and

Years of Experience: 6 cultural heritage.

du tion: Irr ad lition ta her park nd recreation- relatec planning work, Gabrielle

nnaster of andscape
prcjvidf s design anc i ar7dscape>architecturn ex ertis ta d velopment and

Architecture- University of
redevelopment planning, site design, and ecolagically sustainable landscape

n nnes xa
design projects. She is an experienced community meeting facilitator with

Por2 Cities Scudy Abroad: 
excellent listening and communication skills, and her graphic design skiils

Lisbon, Barcelona, r, d vEn ce-   
enable her to create user friendly materials that comrnunicate clearly v iith
project stakehalders and community members.

University of Minnesota
B. A.- Political Science,    RELEVANT PROJECT EXPERIENCE

University of Wisconsin 2030 Comprehensive Plan Albert Lea, MN

Registration:       2030 Comprehensive Plan  Byron, MN

l.3ndscape Architect, Minnesota 2030 Comprehensive Plan Update Johnston, lowa

Licei se No. 50416 Comprehensive Plan Update ( Wahpetan, North Qakota

rvtemberships/ Affiliations: Hartkopf Park Master Plan  Broaklyn Park, MN

American Society o( Landscape Parks and Recreation Master Plan  Brooklyn Park, MN

Architects- Minnesota Chapter Chanhassen AUAR Update 2012 Chanhassen, MN

Awards:    Lakeview Neighborhood Park Concept Plan  Chanhassen, MN

2015 MN APA Planning in Greenway Collaborative Guidebaok Dakota County, MN
Cantext Award- Moorhead

Greenway Master Plans( multiple greenways)  Dakata County, MN
RivercorridorMasterPlan

Lebanan Hills Regional Park Master Plan  Dakota County, MN
2Q1S MNDOTStewardship

park and Recreation System Master Plan  Dulutl, MN
Award in Transportation and

the Natural Environment- River
Trail dnd Bikeway Plan  Duluth, MN

ta River Greenway, oakota Parks and Recreation Master Plan  Elk River, MN

County, tvttv MungerTrail Spur Connector Plan  Hermar tawn, MN

2035 AS A- MN Merit Award for Park and Recreation System Master Pian  Inver Grove Heights, MN

Analysis and Planning- Parks Lanesboro Arts Campus Master Plan  Lanesboro, MN

and Recreation Master Plan,     North Loop Park Scoping Study Minneapolis, MN
uluth, tv

Northeast Park Master Plan  Minneapolis, MN
2U1 S ACEGMN Engineering

Conceptual Development Master Plan  Potlatch Corparation
Excellence Honor l ward

Downtown commons
Great River Passage Master Plan  Saint Paul, MN

Enhancements, sutfalo, mrv Park and Recreatian System Master Plan  Saint Paul, MN

Plan by Neighborhood  St. Louis Park, MN
North Lake Avenue Trail Concept Plans Storm Lake, lowa

UMore Park AUAR  University of Minnesota
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a
Jess Vet r no
Intern   jessica@hkgi. com

r     ,    ca;

With degrees in both Architecture and Urban Studies, Jess is interested in
master planning, urban design, and streetscape design. At the University of

K _::,,,  '"  Minnesota, she focused her senior project on the facility and infrastructure
r.;                  projects built for the Olympic Games, and the ways in which host cities have

evolved around these projects in their post-game environments.

At HKGi, Jess contributes to the deveiopment of project proposais, meeting
present tion and community engagement materials, final reports, and
rnarketing materiais. In addition Co creating GIS maps, she has used her visual
communication and design skills to produce report and document templates,

Years of Experience: 1 diagrams, street sections, and perspectives. Jess has also cantributed her

Education
research and database management skills to the creation of a develc pment

o.a., Architecture- University
database that contains precedent information for development FARs, use

of tinnesota, nninneapolis, MN
breakdowns, unit types, land use percentages, and other information. The
database is an in- house resaurce that provides guidance far the preliminary

B. S. Urban Studies- University of

form and functian af planning efforts.
Minnesota, Minneapolis, MN

Sttady Abroad- ACCENT RELEVANT PROIECT EXPERIENCE

mternational, Rorne, ttaly Comprehensive Plan  Le Sueur, MN

Comprehensive Plan  Rochester, MN

Athletic Facilities Study Chanhassen, MN

Grant Writing ( Dakota County, MN
Cross CityTrail Master Plan  Duluth, MN

Parks and Recreation System Master P1an ( Elk River, MN
Downtown Redevelapment Plan  Farmington, MN

Genet l Planning Services Greenfield, MN
Crow River Reg+onal Trai) Master Plan  Hennepin County, MN
West Mississippi RivEr RegionalTrail Master Plan  Hennepin County, MN
MungerTrail 5pur Connector i Nermantown and Procter, MN
Parks and Retreation System Master Plan  Hopkins, MN

Development nd L nd Use Qatabases In- house Resources
Nokomis and Hiawath Regional Park Master Plans  Minneapolis, MN
Parks and Recreation System Master Plan  Maplewood, MN
Glen and Hoffman Park Master Plans River Falls, WI

F' arks and Recreation 5ystem Master Plan  Rochester, MN

Western Shakopee/ Jackson Township Land Use Master Plan Shakopee, MN
Downtown Development and Master Planning ( Victaria, MN

Unified Develapment Code Winan, MN

Athletic acilities Study Woadbury, MN

i.,       .,

I
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Project U derstanding
MKGi' s understanding of the Cambridge Comprehensive Plan Update RFP
was developed through review of the RFP; canversations with City staff
and the consulting engineer( SEH); general knowledge af lacal planning
and development issues and priorities; a cursory review of the current
comprehensive plan, Minnesota Design Team { MDT} visit application and

ger eral online resources; as well as our extensive experience with cammunity

comprehensive planning, dawntown planning, housing and economic
evelapment studies, and parks planning. The last complete update of ihe

comprehensive pian was completed and adopted in April of 2001.

fi is our understanding that the Cambridge Comprehensiue Plan Update process,
and ultimately the plan, needs to:

Be responsive ta demographic and economic trends, demand, and

projectionslexpectatians of the City' s growth and needs;
Respond fio Cambridge's unique environmental, economic, social, and

historicaf/ cultural issues and opportunities, and capitalize an existing {and
planned} assets and resaurces in the community- this inc(udes coordination

af investments in Highway 95 improvements;

Be relevant ta the cammunity thraugh articulation of a community-based
vision, guirling principles, c aals, objectives, and policies- The upcoming
Min, esota t3 sic n Team visit presents an apportunity to leverage an array of
expertise in tapping inta the cornmunity's wants, needs, and aspiratians and
quickly generate ideas that articulate a future condition;
Provide an evaluation of current land use and develaprnent patterns,

determine future land demand and development projections, and establish

a pian and policies to guiding future land use( infill, redevelopment
opportunities, and new growth on the edge);

Support and infarm recommendatians regarding major City systems
transportation, public utilities, and parks and open space) inciuding

assessment of future needs vis a vis projected growth and development;

Be informed by a brpad range of community stakeholders, including
residents, b asinesses, institutians, and City afficials, through a creative and
interactive public partitipation process;

Be visionary and forward- thinkinc, whiie providing achievable gaals and
practical strategies and resaurces for implemenfiation;

Outline priorities and align resources with key strategic initiatives and
investment ideas;

Se a well-organized, visually-appealing document that is easy to use and
effectively conveys the plan's future guidance.
Leverage Cambridge's assets including its locatian alang a scenic river
corridor, proximity to major centers( St. Claud, Duluth, and Twin Cities), good
highway connectivity, and home to strong institutions( Cambridge Medical
Center-- Cambridge- Isanti Schools- Anoka Ramsey Community College--
Armed Fc rcns- Isanti County GouErnment Center}.

Recagnize the challer ge:s pased by the BNSF rail corridor and stat2 highways
running through town and expiore feasible, yet sound, solutions to traffic and
congestion issues.

v;.i.;; ilDi:-_, F,4Ii!! F`; nii1 i:?
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VI ork Plan

The following is a proposed scape af work to assist th2 City of Cambridge,
Minnesota in conducting a planning process and updating the Comprehensive
Plan.

TASK 1- ORGANiZETHE EFFORT

The initial task involves start-up efForts for the Comprehensive Plan update
process. The HKGi team will assemble a project handbook that contains contact
infarmation for the tansulting team, the work program, project sthedule

Project Handbook t o binders- and appropriate maps and background information. The HKGi team wili
hard copies and a pciffile}       then conduct a tharough review of existing policy plans and physical pfans
Project nnemo andun,- to understand how successfu) each plan has been in guiding community
sun, r„ ry of b k round development and publ+t improvements. A project website will be hosted by
documenis and relevar,c the City and established in collaboration with the City and the HKGi team.
pr ncipies, projects and ideas( t The HKGi team will canduct a project kick-off in Cambridge, meeting w th
pdf fife for reproduction by city staff and department heads as well as conducting a kick-off rneeting with a
staff)   Comprehensive Pian Steering Committee that will be assembled prior to the
Ac endas and meeting nates kick-off event. The HKGi team will advise the City on the composition, format and
frorr3 Kick-aff day{ i pdffike for role of the steering committee and will assist in its assembly as needed. At this
reprod ction by city staf#)      stage of the process, the HKGi team will coordinate with the Minnesota Design
Project web site Team( MDT) leadership to coordinate the comprehensive plan efforts with the
Public engagement plan{ 1 pdf

scheduled MDT visit.

fl for re roduct or, by c ty scaff) 1. 1 Coordinate with city staff on assembly of a steering committee: We will
provicie advice based on lessons learned from similar planning process on

the composition of a steering committee group to oversee devefopment
of the plan.

1. 2 Asse nble pro}ect h dboak: to include work plan, project schedule, key

contacts, base maps and key background information. The handbook will
be a three ring binder and tvill allow for future information to be iiiserted
as the praject prngresses.

1. 3 Conduct review of existing policy and physical plans: to include an analysis
of the strengths and weaknesses of each plan, identifying successes and
relevance. At a min+mum, we will review the following plans:

Current and historical comprehensive plans

Current zoning and subdivision regulations

Downtown planning initiatives( downtown task force work)
Retail Market Analysis( 2011) and Trade Analysis (2010)

Housing Demand Studies( conducted by the Gill Graup- 2013';

Park and Trail Plans

Northern Lights Express Planning Efforts

Highway 95 preliminary designs and traffic data
Minnesota Design Team application

1. 4 Conduct Project Kick-off: to inciude a series of ineetings with City Staff,
school district administrators/ planners, thamber of commerce and

ather economic development stakeholders and the Comprehensive Plan

Steering Commifitee( Meeting # 1). The abjective of these meetinc s will
be to build a common understanding of project goals, conduct basic fact
finding, establisl 7 an agreed upon approach for public and stakeholder
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engagement and estabiish a detailed project schedule( could be done

collabaratively with MDT Visit). The kick-off ineetings and investigations
will accur over a full one day period.

1. 5 Establish praject web site: The HKGi team will work collaboratively with
the City to design a project website. The website will be hosted by the City
with content and information pravided by the HKGi team.

1. 6 Prepare public engagement plan: to indude methods such as public

meetings, social media, surveys and/ or workshops. We will provide

exam les for engaging the community in the process and agree on a plan
at the first stakeholder rneeting. This scope includes sessions for public
engagement at three key stages of the project—a kick-off and community
visioning process( potential to work in conjunction with MDT visit); a
review of vision, guiding principles and alternatives; and a revi w of the
draft plan.

TASK 2— DEFINE THE CONTEXT OF CAMBRlDGE TOD 1Y

Task 2 will focus on developing a thorough understand+ng of the physical,
social, and natural forces that have shaped or are currently shaping the City
af Cambridge. This task will also include assembling a quantitative analysis af
demographic and economic dat and trends.   Demographic/ Econor, iic Profile:

21 Prepare demographic/ socia- economic profile: to include most current data
DraftTechnical Memc, andum

frflm US Census, State of Minnesota, Chamber of Commerce, C mbridge-    
and eiectronic spreaa; heet file

Isanti Schools and other sources with readily available data. Data wiil be 1 pdffilefor reprodu<:tion by

assembled nd stored in an excel spreadsheet or database program that city staffand an excel file}

c r be asily tr nsFerable for future planning work.     Community Analysis Fteport( 1

pdf file for reproductivn by city
2.2 Prepare community analysis maps: mapping will include existing natural

statf}

and environmental resaurces( wetlands, drainage ways, rivers and streams,

lakes, shoreland areas, floodplains, etc.), roadway infrastructure, traffic
volumes, city infrastructure( sanitary sewer, storm sewer, potable water},
community fadlities, service boundaries for emergency management
systems (police and fire}, park and recreation facilities, political baundaries

and ju- isdictions, existing annexation agreements, regional planning
initiatives, sidewalk and trail networks, existing land use data, and current
zoning. Tc the degree possil le, this t sk wiii alsc include r apping all
currentlongoing or recently completed planning and development
projects in the City. Al) data wil! be assembled in a GIS Geodatabase

tliat can be easily transferable for future plar ning work. It is assumed
that existing map data is available through Isanti County, the City of
Cambridge, and the City`s consulting engineering SEH.

23 Conduct Steering Committee Meeting# 2( workshop): this task wili indude
presenting information gathered in tasks 2. 1 and 2. 2 and conducting a
workshop to identify strengths, weaknesses, and opportunities based on
an analysis of the Cambridge Community. Infarmation from the MDT visit,
includiny pre-visit information gathered, will be intluded as relevant.

2. 4 Prepare report af community analysis: to include documentation of
existir g conr itic ns th t wili take the shape c>f a working draft af the
comprehensive plan. This will serve as an informational resource for public

engagement processes and will be poste i on the web site. The HKGi

tearn will re- use any relevant data frorn the 2001 Ct rnprehensive Plan
Document.

f
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TASK 3- UNDERSTRND WHAT IS DESIRED

The purpc se of this task wil! be to create a Vision Staternent and set of Guiding
Principles for the Cambridge Comprehensive Plan. An opportunity exists to
leverage the work of the MDT Visit to add value to and maximize efficiencies

p afcv s on and U d r,
of the process. lt is critical that the comprehensive plan process and MDT Visit

Principles Report( 1 pdffile for
complement each other and not duplicate community engagement so as to

reproduction by city staff)      

avoid planning fatigue. Task 3 will intlude the first community workshop of the
Summary document of listening p nning pracess. The objective of the public engagement process in task 3 is
sessions and charrette( 1 pdf file to gain community input ta help frame the vision and guiding principies and to
for reproduction by city staff)   contribute to the identification of how Cambridge sees itself as a community 10

or 20 years in the future.

3. 1 Conduct Community Engagement Process# 1: this will include a two day
workshop in Camt ridge. Day one will include a series of listening sessions
and input sessio is focused or identifying elements af cammunity vision
and guiding principles. These listening sessions will be designed to ensure
input from a wide cross section of the community. Day o e will culminate
with a cammunity visian session in a large group meeting format or similar
approach agreed upon and outlined in the public engagement plan. Day
two will include an all- day design session exploring various appruaches to
applying what is learned in the prior day listening sessions. Day tvdo will
culminate with a Steering Committee Meeting.( Note: this process clasely
follows the MDT visit approach and could be done in conjunction with the

MDT Visit.)

3. 2 Conduct Steering Committee Meeting# 3: to review and provide feedback
on the community vision and guiding principles and issues.

3. 3 Document results of cornmunity engagement process: to include graphics
and written text defining the vision and guiding principles.

TASK 4- EXPLORE WHAT IS POSSIBLE AND CONVERGE ON A PREFERRED

PIAN

In Task 4, the comprehensive planning pratess begins to distinguish itself more
clearly from the MDTVisit and process. The comprehensive planning process
needs to consider a broad range of potential changes and filter out thase

that are either likely to happen or more importar tly, those that are desired to
happen. Task4 begins a collaborative process between the HKGi team and the

community to identify a series of alternative futures, to test those alternative
sceriarios, and to ultimately select those components that are collectively going
to constitute the Comprehensive Plan update. Public input will be activ>ly
pursued during this task through a series af community meetings ancl outreach
efforts as defined in the pubiic engagement plan (see sub- task 1. 6).

4. 1 The exploration of Cambridge futures scenarios needs a starting point. In
this case, it will begin with land use. Although land use is identified as a

starting point, land use considerations cannot be completely separated
from transportation, housing, parks, utilities, and infrastrutture. Ti ese
community components will be" layered on" in response to varyinq land
use and community growth a ternatives. Two or three different Cambridge
futures scen i ios will be d veloped as part af this task. it is envisioned that

these alternatives will explore various configurations of redeveloprnent,

infill development, and planned growth on the edge of the community.
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4.2 Prepare (and use scenarios: These scenarios wilf ex lore broad patterns

of lanci use and s pporting community systems induding natural
resources and drainage patterns, park and recreation, transpartation,

and infrastructure. Land uses will be quantified to understand potential

development capacity by type and density( housing units, commercial
Presentation materials for

square footage and civic/ public square footage). General block patterns
alternative concepts( PowerPoint

and neighborhood character will be broadly defined through precedent and presentationldisplay boards

imagery and illustrations. Development opportunities to be explored will materials w ll be produced for

inciude re- development of aging or deteriorating sites, infill development,  city reproduction- presentation

corridor development and growth on tlie edge of the community.     boards w ii be prepared by

Printiples of sustainability, energy efficiency, hazard mitigation, and consultant.)

healthyJactive living will be integrated throughout the scenarios.   Downtown design guidelines

4.3 Develop concepts for an approach to design enhancements and economic
framework( PowerPoint and

vitality within the downtown: A framework will be developed that outlines presentation/ display boards-

ways to improve downtown vitality through urban design and store front materials will be produced for

revitalization as well as economic development strategies that look at city reproduction- presentation

treative ways to bring ener gy to downtown and increase occupancy rates.   boards wili be prepared by

4.4 Conduct high level infrastructure anafysis: prepare technical memorandum
nsultant.)

documenting each scenarios impact on future infrastructure systems
Technicai memorandum

sanitary sewer, potabie water, storm waterldrainage and roadway
addressing infrastructure system

network}. This task does not include detailed modeling or cost estimating
mpacts( 1 pdi to be reproduced

and will be completed collaboratively with the City Engineer. A key by city staff.}

part of this task will be to critically evaluate traffic and circulation issues Summary notes from public.

associated with the BNSF rail corridor and Hwy 95 as well as the broader engagement process i 1 pdi to be

transportation network and explore potential solutions from a circulation reproduced by city staff.)

and land use perspective.

4.5 Prepare implementation approaches: prepare a technical memorandum

outlining key implementation strategies or approaches including policy
considerations related to annexations or infrastructure improvements,

zoning and subdivision regulation modifications, funding and financing
strategies, or others.

4. 6 Conduct worksession with key City Staff: review and refine scenarios.

4.7 Conduct Steering Committee Meeting# 4( workshop): review and refine
alternatives.

4.8 Conduct ommunity Engagement Process# 2: this will include
involvement of key stakeholder groups in a series of small group/
roundtable discussions around the merits of each concept. It is assumed

the meetings would include the business community, downtown
association, youth/ park/ recreation focus, development community,
adjatentjurisdictions, culturai groups, and general citizenry. The intent of

the meetings would be to heip converge on a preferred plan. This subtask
w+ll include posting concepts on the web site with an interactive means of
callecting feedback over a defined period of time. We will provide written
summaries of the public input.

4. 9 Conduct) oint Meeting with elected and appointed officials: this subtask
will include an opportunity to ensure elected and appointed officials
are aware of the progress and directions the plan is forming prior to
commencing Task S.
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TASK 5- DEVELOP DRAFT OF THE COMPREHENSIVE PLAN AND

SUPPORTING IMPLEMENTATI(3N STRATEGIES

n r nin th  ' nfo mation and ideas enerated throu hThis ta k i foc sed o efi e i rs s u 9 9 9

and includin Task 4 into a draft Com rehensive Plan with su ortin ublic9 p p 9 p
Dr< fl i ofC mprehens ve lan

p icies ar d strategic implementafiion initiatives. The draft plan will be a
t ndito e reprc,duced by ity readable, illustrative document with maps, photographs, sketches, diagrams,
staff}   and supporting narrative to allow peaple to fully understand the direction
Draft 2 of Comprehensive Plan established by the Plan. It will also provide the requisite technical inform fiian

1 pdito be reprod+ c d by city to ensure that public actions needed to implernent the plan are clear and
staff   achievable. A cammunity workshap will be held as an open house to prasent the
Ur ft 3 of ComprE=hensive E lan plan ta the community and to seek final input prior to the more formal review

dt to be Ye oc uc d hy C ty and doption rocess.

staff''     
S. 1 Prepare first draft of the Comprehensive Plan: to include the fallowing

plan elements- Introduction (purpose, process), Vision and Guiding
Principles, L.and UsE/ Community Design/ Grawth Man gement, Housing,
Parks/ Recreation and Trails, Environment and Natural Resources,

Transportation, Ecanomic Development, Community Resources/
Public Facilities/ lnfrastructure, and Implementation. Each element will

generally include the following: brief narratives describing the relevant
vision/ guiding principles, goals and policies, maps and graphics, nd

general implementation directions/ strategies. The plan will be drafted

to be consistent with the Minnesota State Statutes that direct or refer

to comprehensive planning so as to position future implementation
initiatives to leverage regional funding. Principles of sustainability,
active living, hazard mitigation, environmental stewardship, and energy
efficiency will be integrated throughout each chapter of the plan.

5. 2 Conduct Steering Committee Meeting# 5: to review draft 1 of the plan.

5. 3 Prepare revisions ta the draft plan: prepare draft 2 of the plan.

5.4 Coordinate review of the draft 2 plan by advisory boards and City Council:
this task will include involvement of the Steering Committee to help
facilitate brief presentatians at advisory board meetings and gaining
feedback and directiori or the plan.

S. S Conduct Steering Committee Meeting# 6: to review feedback on draft plan
2 arid provide final plan refinements( nate: steering committee meeting# 6
depends on the outcomes of ineeting# 5 and may not be necessary}.

5. 6 Prepare revisioris to the draft pl n: prepare draft 3 of the plan.

5. 7 Conduct Community Engagement Process# 3: to seek final input an the
draft plan.
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TASK 6— SEEK APPROVALS AND FINALIZE THE PLAN r x^'    =    

s r

The finai task focuses on s eking approvals and finalizing the Cornprehensive 3 x   .:`

Plan. ( t inclucles the final public hearing prior to formal adoption by the
Cambridge City Council.

Memorandum summarizing
6. 1 Summarize final pian draft changes: based on feedback gained through

recommended changesfrom

an- line and meeting presentations, a memorandum documenting key public process( 1 pdi to be
plan changes will be prepared.

reproduced by city staff)
6.2 Conduct Steering Committee Meeting# 7: to review recommended Final Draft of Comprehensive

changes to final plan.   Plan( i pdito be reproduced by

6.3 Prepare final draft plan document: the document will be assembled in final Gity staff)

draft farm.      Summary presentation macerials

6.4 Seek endorsements from advisory boards: assist staff with presentation
for advisory baard/ stakeholder

materials to present the plan to advisory boardslcommissions and key
group meetings( 1 pdi to be

stakehUld r groups.     
reprvduced by city staff}
Finai Comprehensive Plan{ 1

6. S Assist Staff with presentation of plan to Planning Commission at public
pdf copy, s hard cop E s, au

hearing: a public hearing seeking a farmal recommendatian of the plan
electronic files including original

wili be held by the Planning Commission. production files, spreadsheets,

b.6 Present plan to City Council for formal approval.   databases and G S project files)

6.7 Fina( ize plan and deliver final product
Note: additional copies can be

provided at cost
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Project Budget

The following represents a task by task budget estimate based on the proposed
technical pracess contained in this proposal. The fee estimate is subject to

change based on further collaboration with City staff should the HKGi team
be selected. Based on the scope of services provided in this proposal, tF e tota!

fee is a represented as a not to exceed fee of$ 85,000 including expenses and
engineering support.

1. 0 Organize the Effort 80 57,200

2.0 Define the Context of Cambridge Today 144 10,800

3. 0 Understand What is Desired 90 7,900

4.0 Explore What is Possible and Converge 300 31, 000

5. 0 Develop Draft Comprehensive Plan 250 21, 200

6.0 Seek Appravals and Finalize the Plan 40 4,200

Fee HKGI-Total 90Q 82,300

Expenses 2, 700

This proposal assuiT es a neeci far engineering suppart related to traffici
transportation analysis and infrastrutture suth as sanitary sewer, potable water,
and stormwater systems. HKGi has coordinated with SEH relative to these needs

and ample budget is INCLUDED within the above budget estimate. HKGI is

currently tollabarating with SEH on a number of planning projects and has a
long standinc, successful wc rking relationship with the firm. HKGi has reviewed
the terms outlined in the RFP and will agree to such terms upon entering a

contract between the City and HKGi.

The following is the 2016 rate structure for HKGi.

2016 Haur(y Rates

Princip l.........................................$ 170- 225/ hr

Associate....................................$115- 165/ hr

Senior Professional...................$90- 1b5/ hr

Professional II..............................$ 80- 105/ hr

Professional (................................$50- 85Ihr

Technical.........................................$40-65/ hr

Secretarial..............................................$60/ hr

Litigatian Services...........................$200/ hr

Testimony...........................................$285/ hr

Incidental Expenses

Mileac e current federal rate/ mile

Photocopying BW........................15/ page

Photocopying olor................51. 00/ page

Outside Printing........................Actual Cost

Large Format Scanning..........Actual Cost

B/ W Bond Plots............................$5.00 each

Color Bond Plots......................$20.00 each

Photo Paper Color Piots........$40.00 each
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Project Schedule

In our experience, comprehensive plans generally require a year to complete.

Some plans may take as few as 8 to 9 manths to camplete. Others require 18 ta
24 months.

Key factors that may influence the time frarne include unanticipated major
projects that arise in the city and require staff and elected officials time, holidays
that coincide with needed public engagement, or controversial issues or topics

that require more time to allow for community discourse.

The tasks outlined within this technical process will take 9 to 11 months to

complete, A detailed praject schedule will be prepared as a first step upon

receiving notice to proceed from the City. The foliowing schedule provides a
basis for what this mic ht look like.

x      

c-  ii t

Organize the Effort

Define the Context of

e . odaC rnbrid 1a g Y

Understand What is Desireci

Explore What is Possible and

Converge

Develop Draft Comprehensive
Plan

Scek Appr vals anc Finalize

the Plan

MEETING+ INPUT 5UMMARY:

City Staff Meeting. 6 total

5teering Committee Meetings 7 total

Community Engagement_ 2 rounds

Planning Commission Meetings_  4total

Cicy C unci! Meetings.    2- 3 days
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References

A representative sample of HKGi' s relevant project experience can be found on

the following pages. References who tan speak in detail about the key staff
members included in this proposal are pravided below.

Additional references can be provided ta the City of Cambridge upon request.

Sarah Smith

Community Development Director
City af Mound, Minnesota

e: sarahsmith@cityofmound. com

p: 952.472.3190

Kurt Chatfield

Dakofia Caurity, Minnesota

e: kurt.chatfield? co.dakota. mn.us

p: a52.891. 7022

Michael Brown

Community Development Director
City of Ironwood, Michigan

e: brownm@cityofironwood.org
p: 906.932.5050 x126

Sven Peterson

City Adn inistrator

City of Perry, lowa

e: sven. peterson@perryia. org

p: S 15.465. 2481
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The Land Use Pla includes designations for activity cenrers within an expanded city boundary.    A food truck plaza in downtown Perry.

HKGi, in collaboration with Baltan& Menk, began working with the City of Perry
to update its comprehensive plan in 2013. Lotated iess than 30 minutes from

Des Moines, lowa, Perry is an historic small town community with a vision af
retaining its main street charatter while embracing its convenient proximity to a
majo; metropolitai area. Recagnizing this opportunity, HKGi coilaborated with
a dedicated group of community ieaders to explore strategies and solutions
for impravir g neighbarhood anc housir g stak ility and camrnunity economic
viability.The overarching vision is to make Perry an enduring place to live, work,
play, and visit.

Solutions and strategies to address community needs were buiit around the
ca munity's rich cultura! diversity, preserved history, and institutianal and
philanthro{ ic resources. The planning process, which incorporated results of
three community engagement exercises, aligned principles unique to Perry with
the lowa Smart Planning Principles that the state adopted in 2010. The resultant
comprehensive plan presents goals, policies and strategies to support Perry' s

community-defined guiding principles. It solidifies a coilective vision for the city
tl at wili gi.iide Perry' s developmenT through 2030.
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Corr prehensive Plan
Ircanwood, Michigan
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Community worRshops a d lrctening
x"     

sessions conduded with a pin- up session
Comrnur ity engaqement shateqies induded n community photo contesL Selected photos were used in allowiny dtizens to review the p/an's
zjre orn} rehensive{ alan report to illust ra[ e tf e chcarctcfer of the tvrnrnur irty.       direction.

The histary of Ironwoad is grounded in Iron Ore mining with historical sites,    
memoriai parks, and even street names that pay homage to the industry
that first sparked the City's development. Although its spirit remains, the
iarge population and thriving tommerce that was once characteristic of this 2015 Michigan APA Daniei Burnham

community have faded as Iran Ore production has declined. HKGi worked Award for a Comprehensive I lan

alongside both city stafF and residents to create a new Plan that aims to retain
the City's historic image while also capitalizing on emerging trends to stimulate
new development and economic success.

We were most rmpressed with
Making Ironwood a destination cammunity for new businesses, residents,      the user- friendly nature Of th1S
and visitors is an essential goal af this Plan and is something that will be

p{A,   The use of °spnrk plans,
ccornplisNied through cornbination of commur ity development, downtown

economic gardening ane visianing
revitalization, improved cor nectivity, and maintaining and enhancing park

via post ards from the future were
and trail systems. In order far the existing spirit of ironwpod to be retained
throughout all of these improvements, future land use districts define the outstanding ton epts.

preferred form and character of new development rather than designating Fiorida APA Awardi Review Jury
specific uses.

To ensure the successful and ongoing implementafiion of this plan's goals," Spark
Plans,"whith are mini action plans that lay out the specific" who, what, where,
when, and how" of projects, enc.aurage other public gencies, local businesses,

organizations, community groups, and citizens to develop detaiied cornmunity
develapment actiar7s. This facus on ir-r plementatio and active community

enyagement has resulted in significant progress in putting the plan into action.
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Histaric Downtown thaska Planning w-  -  -

Chaska, Minnesota
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I- iKGi has warked closely witF the City on a multi-ye r efifort to preserve and
nhanc.e its historic downtawn.   HKGi created a Downtown Master Pian for

historic downtown Chaska, which still retains much of its quintessential smaH

town character. HKGi' s approach to the Downtawn Master Plan adclressed land 2014 Planniny in Context Awarc!-
use patterns, redevelopment strategies, mobility, parking, streetscape design,   Downtown Signage Design Gi.iid lincs

heritage preservation, parks and trails, and market positianing apportunities.
In addition to recognizing its historic qualities, the Downtown Master Plan also
addresses the need for better cannections within and to downtown Chaska in

order to strengtl7en downtown's pasition as the center of community activity and
identifiy.

Since the Master P{an was dopted, HKGi has been retained ta develop the award-
winning Downtown Sigr age D sign Guidelines to ensure that histariral character
is preserved as the downtowr redevelaps. In conjunction with tf e developr nent

of the Downtown Signage Design Guidelines, HKGi also updated the City' s Sign
Ordinance ta align it with the design guidelines and improve its clarity to make
the ordinante more user- friendly.

Finally, NKGi designed a Streetsca e Schematic Plan for the downtown area.
Fallowing adoption af the schematic plan, HKGi produced construction designs
for sfireetscape improvements and administered construction for the City. The
streetscape will improve connectivity downtown and will also create amenities to
make downtown a more attractive place for community gathering.
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Comprehensive Plan
Albert Lea, Minnesota
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Noisington Kaegler Group worked in collaboration with LHB and Assaciates
ko clevelc p a new carnpreh nsive plan for the City of Albert Lea. The process
induded facilitation of a 30 plus persorn steering committee representing a
broad cross sectian of stakeholder groups in preparing a plan that incorporates
traditional comprehensiv pianning elements with more detailed focus area
pianning concepts. Albert Lea was seeking an innovative plan that can be
used by not only the planning practitioners but aiso citizen planners, business
leaders and philanthropists. The pl n established a growth management

policy that directed growth inward towards areas in need of redevelopment
and infrastructure improvements and developed a flexible land use policy
that allows for traditional growth on the edge af the community.Through this
appro ch, Albert Lea has directed its scarce public resources to those area5 of

the community that are in most need of financial resources. The plan identifies a
set of cammunity indicators that enables the comm mity to measure its progress
towards achieving ti e vision of Alkaert ea.
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Comprehensive Pian
Red Wing, Minnesota
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HKGi uCiGzed Gt5 spatial anatyss io

7     .,    rnap topographic feotures and identify
r. ._:  x   .  landscape sensrtiviCies.

Re l Wing is a scenic Mississif 1 i River toUVn n sYled wiThin a rrver blufflandscnpe.

Red Wing' s Comprehensive Plan is formulated araund the notion that community
vit<iity is depcncient on liv<bility factors suc.h as green infrasTructure, waikability,
transportatian alternatives, social interactions, and tultural destinations. The

planning process induded a" walkability audit° and identification of key amenities
to preserve. The plan directives that emerged from these pracesses will cause

future development and infrastructure inves#ments to occur within compact,

walkable districts that fotus on connecting clear service and amenity destinations.

HKGi also conducted a GIS analysis of the Red Wing landscape to identify
ecologically sensitive lands and used that information to establish policy creating
a permanent, interconnected greenway network that serves multiple purposes,
including ecc7logical and hak itat Kareservatian, recreational and transpc rtation
traii corridors anci stc,r r water fir atment. The piar laces significant fatus on

othet sustainability initiatives ranging from green development standards to
opera licanaf ch< nges in ser vice delivery.
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C a vu ttowr ct[+ rr P lan
Red Wing, Minnesota
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Downtown Red Wrng enjoys a wea/th ofhistoric ard rtecture c nd natura/ amenities including bluffs and
parkland alony the banks vf the Missrssippr River

On the heels of its Comprehensive Plan update, also conducted by HKGi, the City   '`"; i;_', 
r,,,:,,, aiu.,,,«, r i;,,,,, C.,

of Red Wing initiated a process to complete an action plan for the Downtown.    .--
HKGi provided strategic planning and urban design services that resulted in the   010 Preservation Award

creation of a pian rooted in the hard wark and vision of the community of Red
Winc and the Mayor's Dawntown Action Plan Task Force.  Thraugh an engaged   — c. ci!_! Y OP

comniunity planning process that spanned many years prior to the downtown    `     '' s'.'''

Ziz tiiT[ Crs

actiori lan, < cor set af six values emerged.  The action plan targets and     ,,,, ti;;_; c,,,

embraces these six main values - to treate vibrant gathering places, attractive 2d10 Merit Av ard for Planning& Research

I ousing options, thriving commerce, and strang cannectir ns that celebrate the
experience and foster sustainability.

A hal(mark of the plan is a taol kit designed to facilitate smoath and ongoing
implementation. The plan includes a creative" Decision Principles Checklist" and

an" Actions Matrix"  - identifying the key questians the plan implementer should
ask when evaluating an action or project in downtown Red Wing.

r;:       : i
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Dc wntc r rn Revitalizatia n Planning and Desi n

Hutchinson, Vlinnesota
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Hutchrnsai s Carnegie Lit rc ry vas a focus
ofthe Revitalization Plan

r- W--       

The City of Hutchinson has retained HKGi to( ead the City`s downtown it . .

revitalization planning and design initiatives, beginning with the award-winning       :!
Master Plan in 2003, followed by the Downtown Corridor and Streetscape Plan,      
the Downtown Action Plan, and mast recently, 2015' S Wayfinding Master Plan.       2003 Award for an Outstandinq Plan

The original Master Plan incfuded a current conditions assessment; a market

analysis; land use, traffic, and parking recommendations; streetscape and
building design guir elines; and an implementation stratec y. Nutcl inson's
existing strengths, such as strong support for the performing arts, historical
strt ctures and civic uses downtown, and attractions like the Crow River and the

Luce l.ine Trail, provide the foundation for revitalization efforts.

The Corridor and Streetscape Master Plan focuses on identity and entry inta
the dawntown, traffic flow, parking, and relationships between buildings,
pedestrians and cars. The plan identifies numeraus streetscape types and

arganizes them ta wark with unique district- specific redevelopment patterns

and design guidelines.

The Qowntown Action Plan provides more detailed actions to spark

redevelopment efforts. For this plan HKGi used a broad, multi- faceted

community engagement approach and focused on balancing achievable,
immediate actions with visionary goals far the future. Eight core values that
emerged from the community visioning process provide the inspiration for the
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awntowr Pl n and Central Avenue Streetscape
3sseo, Minnesota
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7"t e das n o vn plan cir; d nwar d-winnir g st eetsca e design rovi ec a strong foundation tor resideniiul
ancl commerciu! yrowth nlong Centrco' Avenue, Osseo°' 1uin StreeC' 

In March 2007, the Osseo City Council adopted the Osseo Redevelopment
x`,,,

1r;
Master Plan as its primary taol for r uiding the community' s future s; ,   -

redevelopment effarts. HKGi led the community' s redevelopment planning
pracess nd created the forward- thinking Redevelopment Master Plan that

f""'-"`'

provides a long- term future vision, guiding principles, and conceptual pian for 2010 Project of theYear- Cei tral Avenue

the Community.   
Streetscape

Using a fom- based district redevelopment approach, the Master Plan defines L} r. c ;

tiOCIL.' OF

unique districts based upon common physical character, location within the Sf r'`

aittriirEC rs

community, presence af major° edges" and type af redevelopment potential for       ,, ti., 5c„,

smaller areas within the overall redevelopment area. The Master Plan strives to       ot z nner c Award- Central t, venue

halanr.e F reservation of tl e c+ty's unique small town character with the needs Streetscape

to attract and invest in redevelopment projects that will improve the vitality of
Osseo's traditional neighborhoods and Main Street, strengthen property values
and the community's tax base, and enable the provision of high quality city
services.

Following the adoption of the Downtown Master Plan, HKGi collaborated
with Bolton& Menk ca design the$ 1. 7 millian streetscape reconstruttion of

Central Ave. Tlie design is framed by complete street and sustainable design
principles includir g bike corrals, pedestrian furniture, a one- black plaza street,
LED ligfiting, pervious pavers, and structurai sail. The street is a balanced
environment f r pedestrians, bicyclists, and autos and offers flexible spaces that

rar i k e cic sed' tc a atc>s fc>r tt' mrnur ity events.
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Northfield Business & [ndustrial Fark Master Plan
Northfield, Minnesota
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Noisingten Koegler Graup, Inc., working with the City of Northfield Economic
C) c veloprn nt Authority, led a rnulti- disci linary team of consultants to
provide development standards, marketing strategies, and a master plan for
business and industrial development an two recently-annexed sites located in
Northfield, Minnesota. Each mulfii- owner site is approximately S00 acres and
currently zoned for agriculturai (and uses. The master planning effort grew
from initiatives cantained within the Narthfield Camprehensive Pian to expand

business and employment development within the City and enhance the tax
base. The purpose of the master planning effort was to establish a vision for
future business and indus#rial growth within the City of Northfield that is both
economically viabie and in alliance with City goals and objectives for sustainable
develapmenT.

1 he master} lan establishes future land use patterns, road systems, utility
r7eeds, o en spaces, building patterns, streetsca e design, service, and safety
and development standards. The master plan explores low impact stormwater

management strategies, alternative modes of transportation, a mix of land

uses, energy efficiency, regional connectivity, and other methods to distinguish
tl e 3rd Northfield Business and lndustrial Park from others within the region.

H isington Koegler Group engaged the community in the planning process
through a series of charrettes and workshops to ensure the plan is in compliance

with community goals and desires. The planning process was completed in the
spring of 2011.
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Corr prehensiv P n

City of Bandurant, lowa
g  

The City of Bondurant is a suburban coir munity on the east side of Des Moines, i
lowa. It' s 2010 papulation was just under four thousand residents. With a popular           `  `      '      }° .

schaal district, affordable and abundant land supply, a prime location relative
x  ° s    '

i
to the Des Moines downtown business distritt and good access to regional
trar sportation systems, Bondurant is a community that is well positioned to

r  "    ' f  ',"`' j,',``-
experience urban growth. It' s comprehensive plan was approaching 10 years old i,   ,r

r

and its infras2ructure systerr s were at or nEaring capacity.     
d; i  ' sY`:_

Hoisinc ton Koec ler Group was hired by the City of Bondurant in the spring of
2011 to facilitate a community planning process and updafie the comprehensive

i  "

plan fallowing the principles of the lawa Smart Planning legislation. A series of
autreach efForts were util+zed ta engage the community in a dialogue about
its future. Cammunity values and aspirations were translated into a vision and
set of guiding principles aimed at ensuring Bondurant is a great place to Hve
in the future. The plan set for directions fc r enhancing connectivity, balancing
iand use, integrating parks and open space into neighborhoods, and identifying
key transportation corridors that support a multi- modai system of roads, trails
and transit infrastructure. The plan projects development grawth and defines

infrastructure system needs to accommodate tiiat growth into the future.The

plan identified a series of implementation initiatives that informed the City's
capital improvement program and provides a basis for annual goal setting.

Comprehensive Plan
Wahpeton, North Dakata

Wahpeton is a traditional Midwest city that lies about SO miles south of Fargo-  y

Moorhead, and is the regional hub for the Wahpeton- Breckenridge" Twin Towns"     ;   %;  `"

agricultural region that encompasses southeastern North Dakota and western       ;,' '      

Minr esota. In 2009-2q10, HKGi facilitated a complete rewrite of the City's
Comprehensive Plan, last updated in 1997.

Wahpeton's new 2030 Comprehensive Plan addresses significant changes and

trends since 1997, including land acquisition for flood protection, completion af 3 4  '   ` 

a new levee, land annexations, struggling downtown district, establishment of a
new retail area on the City's edge, population loss, growth in senior population,    

and changing housing needs. HKGi' s comprehensive planning protess gathered
input through stakeholder listening sessions and community visioning sessians
to hel identify tommunity assets, challenges and opportunities for the future.
The Comprehensive Plan estabiishes a strang future vision for Wahpetan as a My tOpy is dog- eared,  flagged,
cammunity for a lifetime:' Since the community' s population has experienced untlerlined  ( 117d USQd Qt every

declines since the 1980s and is not prajected to grow significanfily in the fucure,       city mee irrg where plvnning and
the new plan is founded on a three- pronged approach to future development budgeting is involved...whi h says a

r d pubiic inv strnc:rits. The: land usc I n advoc<tes for a growth man gement      ( a a aut the ontent ond flexibiJity
lan that balances between infiN development, reinvestment/ redevelopment, of the plan itself.

and new develapment as well as phasing of growth areas. The plan includes an
implementation plan that identifies and prioritizes te action steps to achieve Jane P. Priebe, irector

the plan' 5 vision and godls.     Wahpeton Economic Development
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Parks and Recreatian Master Plan
Duluth, Minnesota

w 

r     :
x

The City af Duluth is hlessec with a wandcrful and extensive parks, recreation
and open space system that defines the community's character. L. ike many cities,       

i ' '

Duluth has experienced budget issues wi ich challenge the ability to maintain       °
9 

and sustain the park and recreation system. HKGi was retained by the City to I    '~' v

prepare comprel ensive master plan to guide future operation, management, 

and investment in the parkand recreation system.      

Over 1, 000 residents participated in the planning protess via a community
survey, focus group sessions, community open house meetings and web/ e- mail
input. The Master Plan includes a system-wide evaluation of parks and facilities

and an action plan for improvements. Key recommendations of the Plan are:      
j'

im rove the quality of existing parks( especiaily neighborhood parks),      

Foc. is on connetting the cammunity through trails and bikeways,
wt. i ic . tn

Enl ance stewardship of natural resources, c t t? r

t., i s: t

Cre te stable and sust in ble funding sources to improve the park system.  z .<; rr ec r

A11 ii1: 5( 1€-\

The Master Plan has proven to be an impartant tool in the City's effort to 201 S Merit Award for Analysis and

make improvements to its parks system. Since the plan was adopted the City p nning
successfully passed a bond referendum to seture dedicated park system funds.
The plan has alsa been instrumenta) in praviding guidance for a host of park
planning, design, and construction projects that are moving the City daser to its
goal of being a national outdaor recreation destination.

Ath etic Facilities Needs tudy
Worthington, Minnesata

f r,---------------`During its a inual strategic planning process, the City of Worthington identified
w      

i

a need to study their existing athletic facilities ancl develop a rriaster plan for
improvements. Through a partnership forged between the public school district,       

h s,.,  :'    h,,,,       ;

Minnesota West Cammunity College, the Visitors and Convention Bureau, and
the City, HKGi was retained to fatilitate a two part process to define the demand      ;  
and need far various athletic facilities in the community, and to develop a master     ;  
plan to help the community meet its needs.   

s       -------..HKGi`s public engagement approach reached hundreds of community
Ihme2     

stakehalders, including representatives of the growing Latino community, ta o;,',.,,,_,.,   

assess how well current facilities are meeting community needs and to identify             
m u 14

needs for new ar improved facilities. In addition to gathering community input,    
IiKGi' s landseap architects provided assessments of each of Worthington's

Ph°"";``'°'"' Z°„°°       "" M"'"",""'",„''. m"`"`

outdoor athletic facilities, identifying needed improvements, recommended
Thestudyincludedamaste plancor7cept

time frames for makin im rovements, ca ital tosts, and annual maintenance
forc neworhteticcomplex( Jefr) and a

g p pl asrn_q ptan fvr ca strucrion of the
and operations costs.    comp ex abovel.

The study ultimately revealed a need for a new athletic complex, which could
serve as a regianal draw in addition to meeting future facility needs within the
community. MKGi' s final report included a recommendation for locating the new
complex, a master plan concept, and an overview of elements that could be

incorporated into the new complex to ensure that it will meet community needs
well into the future.
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1 Wards

2015 TININ CITIES GREAT PLACES AViIARD 2014 PLANNING IN CONTEXT AWARD

Se- sible Land Use Coalition American Planning Association, Minnesota Ct: apter
Osseo, MN Downtown Chaska Signage Design Guidelines;

201 S DANEEI BURNHAM AL IARD FOR A
ska, MN

4t3MPREHENSlVE PLAN Oi3 MERITAWARC3

Americar7 Planning Association, Michigan Chapter American Society of Landscape Architects, Minnesota
Comprehensive Plan, tronwoad, MI Chapter

2009 AWARQ OF EXCELL,ENCE
2015 PLANNING IN CONTEXT AWARD Minnesota Recreation and Park Rssociation
American Planning Association, Minnesafia Chapter River's Edge Commons; Elk River, MN

Moarhead River Corridor Master Plan; Moorhead, MN
2012 HONOR AWARD

201 S INNoVATIfJN IN PLANNtNG AWARQ American Society of Landscape Architects, Minnesota
American Planning Association, Minnesota Chapter Chapter

Lanesbora Arts Campus Vision Pian; Lanesboro, MIV Metrapolitan Council Stormwater Reuse Guide

2015 MERIT pWRRD, ANALYSI5 ARlD PLANNiNG 2012 MERIT AWARD

11m rican Society of Landsc pe Architects, Minnesota Arnerican Society of l.andscape Architects, Minnesota
Chapter Chapter

Parks nd Recreation Master Plan; Quluth, MN 2011 PR4JECT OF THE YEAR AWARD

2015 ENGINEERING EXCELLENCE GRAND AWARD
City Engineers Association of Minnesota
Ossea Centrat Avenue Streetscape; Ussea, MN

American Council of Engineering Campanies of
Minnesota 2012 MERIT AWARD

Designing a City far Zero Discharge; Inver Grave American 5ociety of Landscape Architects, Mir nes ta
Heights, MN Chapter

Narth Creek and Minnesota River Greenway Master
2015 ENGINEERING EXCELLENCE HONOR AWARD

p ns; Dakota County, MN
American Council of Engineering Companies of
Minnesota 2012 PARTNERSHIP IN PLANIVlNG AWARD

Dawntown orr mans Enhancements; Buffalo, MN American Planning Association, Mir nesota Ch apter

2014 INN4VATION IN ECORIQMIC PLARlNING ANt7
Greenway Coliaborative; Dakota County, MN

DEVELOPMENT AWARD 2010 PRESERVATlON AWARD

American Planning Association, lowa Chapter Minnesota Preservatian Alliance

Mer1e Nay Road Ga#eway Redevelopment Master 20'i0 MER1T AtNARD FOR PLANNING AND RESEARCH

Plan; Johnston, fA American Saciety of Landscape Architects, Minnesota
Chapter

2014 INNOVATiON IN PLANiVING AWARD Red Wing Downtown Action Plan; Red Wing, MN
Amnrican Planning Association, Minnesota Chapter
2013 MERlT AWARD

American Society of Landscape Architects, Calarado
Chapter

2013 N0 40R AWARD, PLANNING

The Waterfront Center

Great River Passage; Saint Paul, MN
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Comprehensive Plan Proposal
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NORTHWEST ASSOCIATED CONSULTANTS,  ING.

4150 Olson Memorial HiqhwaV, Ste. 320, Golden ValleY, MN 55422
Telephone: 763. 957. 11Q0 Website: www. nacplanning. com
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I'  1 i   O 7i r y  r

41 0 O{ son Memorial Highway, Ste. 320, olden Valley, MN 55422

Tefephone: 763. 957. 10( 3 Websife: www. nacplanning. corr

January 29, 2016

Ciry of Cambridge
ATTN: Marcia Westover
300 31d Avenue NE

Cambridge, MN 55008

RE:  Cambridge- Comprehensive Plan Proposal

FILE NO:  802

Dear Ms. Westover:

This letter transmits the proposal of Northwest Associated Consultants, Inc. (NAC) in response

zo the City's Request for Proposals for services related to the preparation of a Comprehensive
Plan for Cambridge, Minnesota. NAC is a community planning firm in our 45' year working on
beha]f of Minnesota cities and towns in the axea of land use, comprehensive planning, zoning
administration, and development review.

Our staff of seven planners have assisted in the preparation of hundreds of Camprehensive Plans

and updates, for seores of communities throughout the state. That resume is grounded in our

core business- working with local government in implementing plans and planning objectives
by preparing development regulations, review development proposals, and partnering with
Planning Commissions, City Councils, and their staffs to achieve the outcomes envisioned in
those plans.

By working daily with development, we have gained a special appreciation for two crucial
aspects of Comprehensive Planning: 1) How cities use their plans( or don't use them!); and 2)

How property owners and citizens interact with the planning process. More particularly, our
daily planning relationships( some of which extend back 30 years or more) have given us the
perspective of how these Plans are implemented over time. This" longitudinal" experience with

planning is an essenrial component of our planning process and our planning recommendations.

We propose to canduct the project with two primary NAC staff members. Stephen Grittnnan is
a principal with the firm, and will be the primary contact and project manager. Steve has served
more than fifry communities throughout the upper Midwest with planning and land use
projects, and is currently the consultixig planner to the Minnesota cities of Buffalo, Monticello,
and Little Canada. He has degrees in planning, business, and law, and has led zoning law
seminars at Minnesota colleges as well as both planning and legal conferences.
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Bob Kirmis has served as the principal NAC contact to the ciry of Elko New Market in planning
and zoning assistant for more than 15 years. Additionally, Bob has served many other
communities with a variety of plaruling projects as their consulting planner. Bob and Steve will
work together to guide the process and develop the Plan, and both wi]].be directly involved in all
phases of work, research, writing, and public presentation.

Steve and Bob will be assisted by other NAC staff as work dictates, primarily in research or
specialized areas of planning as dictated by the needs of the project. As we discuss in the body
of our proposal, our interest is first and foremost in ensuring that the Comprehensive Plan
addresses the needs and interests of Cambridge' s residents and businesses, not the pre-packaged
agenda of the planner. As such, we expect that the project will lead us to areas that are perhaps

unanticipated. Finding those areas are the real value in Comprehensive Planning, as they often
help expose the real goals and issues in a community.

We are excited to explore this project with Cambridge, and welcome the opportuniry to work

with your staff and engineering firm. As a community planrung firm, we intentionally leave civil
engineering to the engineers, and we avoid work for private development interests. Our
commitment is to local govexnment land use planning, and we believe that our focus in this area
benefits our clients in unmatched experience and perspective.

Finally, we are committed to cost-effective planning efforts. It is possible to spend far more on a
comprehensive plan, probably possible to spend less. We know that a plan, regardless of cost, is
worthless if it never gets used in the community's routine land use planning and related
activities. This commitment prevails in every phase of our work. We encourage you to contact
our current clients for confirmation of our commitment to their communities in every way. We
will bring this commitment to our work on the Comprehensive Plan, just as we do in our daily
planning efforts.

Thank you for the opportunity to present NAC to the Cambridge community, and to propose for
the city's Comprehensive Plan. We look forward to the chance to interview in person, and
furthering our work in Cambridge.

Sincerely,

NORTHWEST ASSOCIATED CONSULTANTS, INC.

W

Stephen Grittman,JD, AICP

Principal

2
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Executive Summarv

Why does a community prepare and adopt a Comprehensive Plan?

There are many reasons, of course. And there are many reasons that planners give to
communities for adopting a Comprehensive Plan. Everyone will agree that undertaking a
project of this sort—a project that is both time-consuming and expensive— requires assurance

that the Comprehensive Plan will be a relevant, useful tool of the communiry; a tool that will be
put to regular use in a" comprehensive" way.

Unfortunately, far too few such Plans meet that objective. Instead, Comprehensive Plans are
commonly prepared that are full of boiler-plate" borrowed" from other plans, or urban planning
concepts completely out of context for the community, ar rife with meaningless planner jargon.

NAC believes that a Comprehensive Plan has the potential for bringing great value to its
community—IF the Plan is written and prepared with a single over- arching premise: A
Comprehensive Plan must be grounded in the actual values and goals that the communiry
believes in. Any Plan that is merely brought to the community by the Planner is little more than
an effort to" re- train" the city in what the planner thinks its actual goals should be.

However, a Plan that is built on the fundamental values of the local residents and business-

people can provide more efficient government, unified economic development efforts, and a

clearer understanding of local priorities. This needs to be the underlying reason to undertake a
Comprehensive Plan project. NAC is committed to this approach.

A history of successful planning.  

NAC has been working with local Minnesota communities like Cambridge on planning and
zoning projects since the early 1970s. Our focus has always been the needs and objectives of the
community. We begin every new Comprehensive Plan project with a combination of individual
and group interviews in an effort to pull out the desires and issues that the communiry faces.
This focus on understanding what is important to the community has helped us develop
projects that accomplish two major outcomes:

1)  Plans that are tailored to the real issues facing the community; and
2)  Plans that focus the community's limited resources on addressing those issues, rather

than on filler from planning journals.   

I
We believe that our focus on community-based issues and goals is our main asset. But it's not
the only one. The other major asset is our extensive experience in day- to- day planning and
zoning for dozens of communities throughout Minnesota. I he core of our business is centered
in building long- term relationships With our client communities, several of which stretch back
to the company's earliest years. Through these relationships, we have been able to experience—
and react to- the impacts of various Comprehensive Planning efforts in real projects.

CAMBRIpGE   Northwest Associated Consultants, Inc. 
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Instead of just popping in, w riting the plan, running a few public meetings, collecting the fee,
and popping back out, we have faced developznent decisions with local officials on a regular
basis. High-sounding goals and beautiful illustrations look great in official documents, but how
do they translate to economic development and zoning decisions? A vast array of engineering
projects can sound alluring in a plan, but how will the city prioritize when budget realities need
to be addressed every fall? The Comprehensive Plan is a useless document if it does not help the
Ciry Council, and its advisory committees, face these questions.

Perha s more than an other consultin firm, NAC staff inembers artici ate in the dail1'   Y g p P Y

decision-making of local communities. While planning and zoning decisions are the mainstay of
these relationshi s our e erience e.xtends to man other areas incluclin architectureP              Y g

landscape architecture, parks and trails, and economic development. This has given us an

unequaled opportuniry to understand how local governments face issues and make decisions.

Moreover we see eve da how Com rehensive Plans ide or in man cases, don't ideTY y P g'-'         Y

local decision- making. We use the plans we have written. We also use the plans other
consultants have written. We e erience what is effective, or not so much. We bring that
e erience to the Cambridge Comprehensive Plan project, and this makes both the process and
the result something that is valuable to the community.

Plannin in context.g

It must be stated that, while local issues need to dominate the process of Comprehensive

Planning, broader ideas and planning concepts are important in searching for options and
priorities. Thus, an idea generated in some coastal resort community and reported on in a

national journal may have application in Cambridge. These resources, though, need to be
examined in the context of the needs of the community, not to mention the laws of the state in
which an idea was generated. Too often these innovative ideas are just swallowed whole and

regurgitated to cities as solutions to every problem. They are exciting, and flashy, and new!

It is critical to have consultant leadership from one who is going to be conversant with these
concepts, as well as the more" tried and true" approaches to land use, and who can effectively
communicate the pros and cons of both. At NAC, we know that new ideas can break new

ground in local government, and they can also be totally irrelevant—even harmful in the wrong

setting. We work to make sure that city officials have the abiliry to examine options in the
context of the communiry's resources and goals. Then, we write plans which implement those
concepts that work best for the community. This is when a plan works.

So how does our goal of community- issue planning translate to our work program?

Throughout the project, we keep the objective of community values and resources front and
center. We begin with the" Tactics" interviews and meeting, and constantly examine issues and
solutions in that context. Our approach is not so much a" strategy"—it is just how we do

planning. We have learned in our practice that this is the only way that planning" works", so
that is how NAC designs its projects, and how each of us works with our clients, day in, day out.

N
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In the material below, we have prepared a relatively detailed work program, providing the
requested in.formation. The scope of work is a common one for Comprehensive Plan work,

similar to many which we worked within on literally hundreds of projects for scores of clients
throughout the state.

We know, however, that there are things we don't know. Critical information about Cambridge

that cannot be culled from the website, or meeting minutes, or newspaper articles, or volunteer-
run Twitter feeds. Things that will not be discovered until the project is well underway. We
also know that there are things we might expect to find that will just not be true in this project.
It is our e erience that as a rule, these things balance out, and we commit to the identified

scope, the time frame and the identified budget. We will not ask for more funding to complete
the project scope we have agreed to.

Project Work Scope and Tirneline

We would be ready to kick off the project as soon as the Council selects us for the project. We
would look forward to scheduling an initial meeting with staff to begin setting dates for initial
meetings, contact details, and firming up any questions about the schedule and process.

l.   Tactics. As noted previously, we propose to begin the project with an extensive set of
individual and joint interviews, toward the objective of solidly defining the community's
perspective and approach to planning and land use issues. We refer to this section of
work as a" Tactics" Plan, and devote particular attention to the process and results.

The deliverable from the Tactics Plan is a report that summarizes the discussions by
issue, and a" Consultant's Commentary" for each issue. We work with the community to
refine this report to ensure that it truly reflects the community' s interests, values, and
issues, and that our consultant's perspective is known and understood as well.  These
meetings would be scheduled as soon as possible after project award.

A.  The Tactics Plan consists of interviews with( at least) the following:
i. City Council, both collectively and individually.
ii.       City Council, as the EDA
ui.      Planning Commission, collectively, and indavidually as requested.
iv.      Parks Commission collectively
v.       City Staff, individually
vi.       Consulting Ciry Engineer
vii.      Special Task Force representatives ( e.g. TH 95, Library, and Aquatics

Center)

viii.     School representatives, and other local goverhment officials as
appropriate

North 65 Chamber of Commerce and local business representatives
x.       Local Residential Development Interests

m
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B.  In addition to these individual interviews, we would conduct open workshop
meetings with neighborhood- level small groups. We would e ect to work with

I staff to identify 3- 4 such small-group geographic areas. These workshops would
be planned for mid-late March:

C.  Attendance and artici ation in the Minnesota Desi n Team visit at the end ofP p g
March. NAC' s participation will be as observer and resource, as appropriate.

We will collect ideas and subjects for inclusion in the Tactics Plan Report, and

will include an effort to talk with Design Team representatives for summary
impressions and cross- over efforts with Comp Plan objectives.

D.  Compilation of Issues and Concepts from Tactics Interviews. This compilation is

not a prioritization- instead it is a" laundry list" of everything we hear in these
various meetings, and then a categorization. At this point, we are collecting a
diverse range of ideas to ensure that we are ready to examine everything that will
need to be addressed in the Plan. This preliminary report would be assembled by

id-late April.

E.  The Compilation is prepared and presented to a joint workshop of the Council
and Planning Commission. The objective of this workshop is to create a

I
hierarchy of issues and ideas, and to give some order to what begins as a relatively
randomized collection of opinions. This joint presentation meeting would be
scheduled for late April or early May.

F.  Preparation of Tactics Plan Report. This document is prepared as a" Strategic

Plan" for the Comprehensive Plan process, and will guide the ongoing work
program. Preparation would be finalized by mid-May

I
Timeline:       12 Weeks (. stimated March 1- May 20)

Hours:  Principal( SG)- 40 hours

Senior Planner( BK)- 25 hours

Support Staff- 10 hours

Support Staff/Clerical- 5 hours

2.  Inventorv. Beginning concurrently with the Tactics Plan portion of the project, NAC
staff members would engage in data collection and land use survey work. The data
collection aspect of the planning process is designed to focus on those issues commonly
addressed in the Comprehensive Plan, and any additional research necessary to address
issues raised by the Tactics Plan activity.
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Areas of inventory and research will include the following:

A.  State and Regional data source research.

B.  GIS Mapping layer research and compilation.
C.  Local existing land use research.
D.  Demographic data compilation.

E.  Counry property data compilation.
F.  Economic and Building Department data compilation.
G.  Environmental resources and data research.

H. Other data research and inventory as applicable.
I.   Mapping and fabuTar compilation of inventory data.       

The information collected during the physical inventory portion of the project is
assembled and categorized for attachment as a technical chapter to the Comprehensive

Plan. The data is initially analyzed early on to extract potential issues and trends that
are likely to impact the community's land use planning, as well as how it will impact the
issues identified during the Tactics planning phase.

Timeline:       16 Weeks( Estimated March 1- June 17)

Hours:  Principal( SG)- 15 hours

Senior Planner( BK)- 25 hours

Support Staff/GIS- 70 hours

Support Staff/Clerical- 10 hours

3.   Issues Summar and Goals. With the Tactics Plan complete, and the Inventory data
accumulated and sorted, we call out the identified issues from this initial phase of work
and create a chapter of the Plan entitled" Issues Summary". This chapter is just what it

says, a thorough examination of the essential purpose that the Comp Plan is being
prepared for. VVe most often present this material as a combination of mapping and text,
and endeavor to create an accessible list of those issues most important to the

community.

As a part of this effort, we will conduct a joint meeting with the Planning Commission
and City Council to prioritize the identified issues. We would anticipate this meeting to
be scheduled in late May or earlyJune, after which the chapter text would be prepared in
draft form. Near the end of this portion of the project, we would schedule one of the

monthly staff ineetings for a review of the chapter, and incorporate comments and edits
into the draft.

Lf
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A central component of this section of the plan, integrating issues and priorities, is the
Goals and Policies subchapter. Our process is commonly to build off of the City's
previous statements of Goals, incorporating other activities for strategic planning and
goal setting done through the years ( including goal-setting done recently by the Council
outside of the Comp Plan context), updating these statements, and adding more clarity
or specificity where appropriate.

Timeline:       4 Weeks ( Estimated May 23- June 17)

Hours:  Principal (SG)- 20 hours

Senior Planner( BK)- 15 hours

Support Staff/GIS S hours

Support Staff/Clerical S hours

4.  Concept Planning. The first step in the physical planning process is translation of the
initial study activity into a conceptual land use plan. The Concept Plan is prepared with
a direct connection to the issues and resources identified in the previous stages of work,

and is presented with those connections explicit. Issues from the Issues Summary are
carried forward and addressed by specific aspects of the Concept Plan mapping and text.

The Plan is prepared and reviewed with staff, then reviewed by Ciry officials at a
workshop meeting. Following this meeting, an open house is scheduled for public
review and comment. It is becoming common for this process to include a Social Media
component, and we would work with staff to develop an opportunity for residents and
business owners to review the draft, provide comment, and/ or ask questions in addition

to the public presentation. This can be done through the City's website, Facebook page,
and other social media outlets.

Timeline:       8 Weeks( Estimated June 20- August 12)

Hours:  Principal( SG)- 30 hours

Senior Planner( BK) - 10 hours

Support Staff/GIS- 15 hours

Support Staff/Clerical- 5 hours

5.  Develo ment Framework Preparation. The Development Framework forms the bullz of

the planning document, and is referred to as the" Long Range Plan" in the City's current
Comprehensive Plan. This Chapter will include several subchaptex plans, some of which

are incorporated by reference, and others which are built nev, with this project. These
include:

lD
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A.  Future Land Use Plan( s), including Community Design.
B.  Housing Development and Redevelopment Plan.
C.  Growth Management and Extra-Territorial Plan.

D.  Community Facilities Plans ( by reference, with Engineering Consultant).
E.  Environmental and Natural Resource Plan.

F.  Downtown Development and Redevelopment Plan.

G.  Economic Development Flan.

H. Parks and Open Space Plan.

I.   Transportation Plan( with Engineering Consultant).
J.   Other Plans as identified by the process.

Each of these subchapter plans creates a framework for implementing the goals and
objectives of the community. Many of the individual plans are developed as guidelines,
and will lead to ongoing efforts to add specificiry, depending on the needs and priorities
of the City.

For instance, the Housing Plan often leads to a re-examination of the Ciry's rental
housing regulations, or housing maintenance codes. Land Use Plans often identify issues
related to zoning and subdivision controls, and potential review of the effectiveness of

those ordinances. Essentially, it is important to remember that a Comprehensive Plan is
a policy document- more specific implementation actions and strategic tasks will flow

out of the Comp Plan process over time.

The Development Framework portion of the project is an intense level of mapping and
text development. We expect to provide completed subchapter drafts to staff for re riew

and comment as they are completed to avoid a too- massive data dump at the end of the
process. In addition, we would expect to provide a regular update for public

consumption, again through social media and the Ciry's website, as well as the
Cambridge Chronicle newsletter when timing and space would allovv.

For public review purposes, we would hope to have the document ready in draft form for
a public open house in early November, before the holidays begin to create scheduling
problems. To accomplish this, we would hope to have the complete draft ready for a
staff meeting review late October.

Timeline:       10 Weeks (Estimated August 15- October 21)

Hours:  Principal( SG)- 30 hours

Senior Planner( BK)- SS hours

Support Staff/GIS- 45 hours

Support Staff/Clerical- 15 hours
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Following the staff and public reviews, we would plan to prepare a more complete draft,
incorporating relevant comments and additions to the project. This activity would occur
during the November and December holidays. We would expect to hold an interim
meeting with staff to ensure that we have identified everything that needs to be
incorporated into the final plan draft.

6.  Implementation. In the previous paragraphs, we have attempted to communicate our
particular interest in Implementation as a" baked-in" component of the Comprehensive

Plan activities. Com rehensive Plan documents become stale vahen they seem to beP
irrelevant to the City's issues- we seek to avoid tlzis problem at every phase of work,

including the very process we use to get to this point. Comp Plans also suffer from
something we might call" consultantitis"- A nice attractive document dropped at your
door, leaving the City, both Council and staff, with a" what do we do now?"problem.

As a result, we will prepare an Implementation chapter as a final aspect of the Comp
Plan that identifies specific tasks, as well as a timeline priority for follow-up. Too many
Implementation sections in Comprehensive Plans result in vague direction, or an

overwhelming tsunami of:Eollow-up. We make sure that this is not the case.

Finally, we continue to be available to the community to answer questions, help clarify
anything that you might find after the onslaught of planning process work has passed.
We hope that you urill take advantage of that opportunity- and we want to make sure

that you will value the relationship that we establish during the project so you will
continue to find our assistance helpful.

At this point, the completed draft plan document will require review at a public hearing

before the Planning Commission, and finally, formal adoption by the Ciry Council. VJe
would anticipate this to occur in February of 2017.

Timeline:       10 Weeks (Estimated November 15- February 20)

Hours:  Principal( SG)- 35 hours

Senior Planner( BK)- 10 hours

Support Staff/Clerical- 10 hours
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Com osite Timeline and Budg_et
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Project

Initiation

1. Tactics

Plannin

2. Inventory and
Research

3. Issues Summary
and Goals

4. Concept

Plannin

5. Development

Framework

7. Implementation

Strate ies

Tactics Interviews and Small- Group Meetings

Public Workshops/Open Houses

C CounciUPlanning Commission Meetings

Public Hearing

Staff Meetings— Monthly as scheduled( occasionally phone conference)

We have estimated the bud et for the Sco e of Services as described above to be 42 500g P
inclusive of all expenses, time, and production costs. This will include all review copies as

requested, and a final form document in electronic format of the City's preference, both editable
and as a. pdf. This budget represents a" not to exceed" amount, and as noted previously, we
commit to this budget and this scope. A schedule of individual billing rates is included in the
append.

I
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Similar Project Experience

Current NAC staff members have completed more than 100 Comprehensive Plans, land

use plans and studies, and related projects Within the past several years. Among many
others, Mr. Grittman and Mr. Kirmis have worked on the following projects:

City of Buffalo ComprehensivePlan.

Mr. Grittman completed the comprehensive plan for the City of Buffalo, MN in 200i.
The community' s primary emphases were growth management, transportation, and
maintaining small-town character in a rapidly growing environment. Mr. Grittman also
serves as Buffalo' s consulting planner, helping the community address land use and
zoning issues on a regular basis as needs arise. He has served in this role since 1984,
implementing the objectives of the original planning study prepared for Buffalo in that
year, along with subsequent plans and plan updates. He is in the process of assisting the
city with an update to its zoning ordinance, a project that is anticipated to be complete
in early 2016. 3 his work has included both zoning and comprehensive plan updates over
the past few years, as well as Parks and Trails System Plan in 2011.

Little Canada Comprehensive P1an

Mr. Grittman was primarily responsible for preparation of this Plan in 2009/ 2010. Little
Canada is a fully developed north suburban community that wanted to focus
redevelopment efforts on development quality and commercial area enhancement. The
Comprehensive Plan was written to reflect those objectives, as well as to resolve

I potential conflicts with metropolitan housing goals that would threaten the city's job
creation and commercial objectives. Mr. Grittman has served Little Canada as its

consulting planner since 1983, and drafted the previous Comprehensive Plan for the
community in 1998, along with the Zoning Ordinance update in 2010, and other planning
projects.

Monticello Northwest Interchange Study

Mr. Grittman is conducting this study for the City of Monticello in 2015- 2016. The
focus of the study will be defining a land use pattern and estimating the impact of
various I-94 interchange options on the city's land use and transportation system. Mr.
Grittman also conducted a full Parks and Open Space Systems Plan in 2011. With

Monticello since 1990, Mr. Grittman has assisted the City with fu1T Comprehensive Plan
updates and other components, several development regulations projects, and a wide

variery of other municipal planning-related efforts, including a major analysis of
annexation and growth as part of the City's Orderly Annexation Agreement with
Monticello Township.

O
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Project Staff Information

Resumes for Mr. Grittman, Mr. Kirmis, and Michelle Barness are included in the
appendix. We anticipate that the percentage of charges to the project will be as follows:

Principal in charge:       Stephen Grittman:    34%

Senior Planner:    Bob Kirmis:     28%

Planner/ Landscape Architect: Michele Barness:       28%

Other research and clerical staff:      Support staff:   10%

Mr. Grittman and Mr. Kirmis will be present, usually both, at all public meetings. I Zr.
Grittman will be responsible for administrative oversight, project direction and
coorclination, significant aspects of original project writing and design, and final product
content and quality. Mr. Kirnzis, in addition to meeting attendance, will share text
preparation responsibility, along with original research and collaboration on project
direction. Ms. Barness wi]] be responsible for research, data collection, project graphics
and layout, and design aspects of the work program. The remaining responsibilities will

be shared by NAC support staff as assigned. We anticipate no issues in maintaining this
distribution of work.

References

he following references are provided as requested in the RFP. We encourage the city to
contact any of our list of clients

Laureen Bodin, Buffalo Assistant City Adxninistrator
763- 682- 1181; laureen.bodin@ci.buffalo.mn.us

Joel Hanson, Litde Canada City Administrator
651- 766- 4029; loel.hanson@ci.little-canada.mn.us

An ela Schumann, Monticello Community Development Director
763- 295- 2711; an ela.schumann@ci.monticello.nln.us

c- i
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Summary

The conduct of a Comprehensive Planning process can result in significant value to a
community, resulting both from the process itself, as well as the adopted Plan. Plans,
however, that merely go through the motions, or incorporate jargon from other plans and
places, are subject to well-deserved skepticism.

At NAC, we understand those skeptical sentiments. We too have seen communiries engage

a planning process that results in cost overruns, meaningless platirude, and ends in
recommendations for development that follows conventional planner-speak, rather than

what has made the community successful to date.

Cambridge has many resources and success stories to rely on. Like any community,
Cambridge has challenges going forward. How will those challenges be met? We propose to
help the community make wise choices, saturated in the realities of the community's
resources and values. We know that plans built on this foundation are the only ones that

have meaning. Our references will attest to our commitment to their towns. We look
forward to the chance to bring this commitment to Cambridge.

N
r-I
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f roj c s v ri h Current and Reeen { iemts

Albertville Planning and Zoning Technical Assistance, Zoning Ordinance Amendments

Annandale Planning and Zoning Technical Assistance, Extraterritorial Land Use Pfan

Brainerd Zoning Ordinance/ Subdivision Regulations

Buffalo Planning and Zoning Technical Assistance, Comprehensive Plan

Burnsvilie
Planning and Zoning Technical Assistance, Landscape Ordinance,
Architectural Guidelines

Delano
P anning and Zoning Technical Assistance, Zoning Ordinance, Annexation
Study

Dundas
P anning and Zoning Technicai Assistance, Zoning Ordinance, Industrial
Park Study

Elko New Market
Planning and Zoning Technical Assistance, Zoning Ordinance, Subdivision
Ordinance, Parks Plan, Comprehensive Plan, Parks and Trails Plan

Howard Lake Planning and Zoning Technical Assistance

Le Sueur Planning and Zoning Technical Assistance

Linwood Township Comprehensive Plan Update

Little Canada
Pianning and Zoning Technical Assistance, Zoning Ordinance,
Comprehensive Plan

Loretto Planning and Zoning Technical Assistance, Comprehensive Plan Update

May Township Planning and Zoning Technical Assistance, Comprehensive Plan Update

MonticeHo Planning and Zoning Technical Assistance

New Hope Planning and Zoning Technical Assistance, Comprehensive Plan Update

Northfield Planning and Zoning Technical Assistance

Orono Planning and Zoning Technical Assistance

Planning and Zoning Technical Assistance, Comprehensive Plan Update,
St. Francis

Zoning Ordinance Update

St. Paul Park Planning and Zoning Technical Assistance

Spring Park Planning and Zoning Technical Assistance, Comprehensive Plan Update

Sunfish Lake Planning and Zoning Technical Assistance, Comprehensive Plan Update
X

cvQ
Q

Q
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EDUCATION EXPERIENCE
William Mitchell College of Law

uris Doctor 1983- Present Princ+pa{, Northwest Associates Consultants, Inc.
Cardinal Stritch University Consulting City Planner: Annandale, MN; Buffalo, MN;Bachelor of Science in Management

UniversityotMinnesota Little Canada, MN; Mendota Heights, MN; Monticello,

Bachelorof Science, Urban Studies MN; Rogers, MN

Califomia State Polytechnic University
Urban Planning 1gg1- 1983 Land Use Planner, K. Bordner Consultants, Inc.,

PROFESSIONAL AFFILIATIONS
Bloomington Minnesota

American lnstitute of Certified Planners
American Planning Association 1978- 1981 Landscape Designer, Braeger Construction,
Minnesota Chapter ofAmerican Planning Upland, C81ifOrnia
Association

American Bar Association.

Sensible Land Use Coalition

AREAS OF SPECIALTY

Community Planning Downtown Planning
Comprehensive community pianning. Policy planning and CBD development and retlevelopment design, pedestrian

analysis, strategic planning and goal setting, community and vehicular circulation system analysis and design,

neetls analysis, growth management strategy planning.       streetscapelstorefront design, and historic preservation,

Representative Projecfs: Comprehensive Plans in Representative Projects: Downtown Plans in

Buffalo, MN; Waterfown, MN; Monficello, MN; Thief Buffalo, MN; Wayzata, MN; Excelsior, MN. Design

River Falls, MN; Rockford, MN; Little Canada, MN;    Guidelines in Little Canada, MN; Excelsior, MN.

Excelsior, MN.

Land Use Planning
Expert Testimony Master land use pianning, municipal zoning and subdivision
Testimony, analysis, and report preparation on behalf of ord'+nance preparation, technica! assistance and project

cities and private property owners for condemnation review, shoreland zoning preparation.
commissions, Minnesota Municipal Boartl hearings and Representafive Projecfs; Zoning and Subdivision
District Court.      Ordinance in Little Canada, MN; Goodhue County,

Representative Projecfs:  Condemnation— Cities MN; Rockford, MN; Elko, MN; Stearns Counfy, MN.
of Minneapolis, MN; Ramsey, MN; Monticello, MN;    Technical Assistance in multiple communities.

Victoria, MN.

Annexafion— Gifies of North Branch, MN;    Park, Trail, and Open Space Planning
Alexandria, MN, Monticello, MN; Winona, MN;       Pianning antl tlesign of parks and open space systems,
Disfrict Court— Various.       park use and needs analysis, parkltrail system surveys, park

site design.

Rural Development Representative Projecfs: Parks System Master

Land use policy planning, agricultural preservation, rural Plans in Buffalo, MN; Monticello, MN; Parks

resitlential zoning, annexation antl incorporation analysis,       Planning in Lakeville, MN; Glenwood, MN;
rural environmental planning.     Rockford, MN; Monticello, MN.

Represenfative Projects: Comprehensive Plan in

Goodhue Counfy, MN; Land Use Plan in Stearns
County, MN; Annexation Analyses in Alexandria,
MN; Winona, MN; Monticello, MN.
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EXPERIENCE
EDUCATiON

North Dakota State University, Fargo, N   2001- Present Planner, Northwest Associated Consultants, Inc.
Master of Community and Regional

Consulting City Planner. Elko New Market, MN;
Planning
Bachelor of Architecture in Architecture Loretto, MN

Bachelor of Science in Architectural

studies 1998-2001 Planner, City of Eagan, MN

PROFESSIONAL AFFILIATIONS
1988_ 998 Planner, NorthwestAssociated Consultants, lnc.

American Institute of Certified Planners

American Planning Association
Minnesota Chapter of American Planning 1986- 1988 Assistant Planner, City of Fargo, ND

Association

AREAS OF SPECIALTY
Demographic Studies

identify and forecast community growth patterns and
Comprehensive Planning demographic characteristics for the purpose of

Assist local and regional governments in the preparation comprehensive and project planning.

and implementation of comprehensive plans. Addressing
land use, transportation, natural resources, housing, historic Recreation Planning
preservation, development management and policy Planning and design of municipal park site plans and

planning. 
preparation of municipal trail parks.

Representative Projects: Comprehensive Plans in Representative Projecfs: Buffalo, MN; Montrose, MN;

Montrose, MN; Otsego, MN Monticello, MN

Development Regulations and Administration Annexation/ IncorpoFation

The establishment andlor revision and implementation The preparation of background studies and ana{ysis on

of zoning, subdivision, licensing, and other land use annexation and incorporation matters, plus expert testimony

regulations, with experience in specialized topic areas
before related State agencies.

such as environmental regulation, sexually oriented
Represenfative Projects: Ofsego, MN; St. Augusta, MN

uses and telecommunication regulations. Provide
Market Research and Feasibility Studies

technical assistance in subdivision and site plan
Assist clients with the necessary background studies prior to

review for zoning ordinance and comprehensive plan the development of or changes to a site or region. Studies
compliance.    include a thorough research and analysis of demographics,

Represenfafive Projects: Zoning Ordinances in population growth or decline, settlement patterns, land uses,

Lino Lakes, MN; Otsego, MN; St. Augusta, MN;      zoning, transportation, and all other physical, social and
Elko New Market, MN; Montrose, MN economic considerations.

Representative Projects: Dodge County, MN
i Site and Project Planning

Planning and tlesign of commercial, industrial and Historic Preservation

residential development with regard to site function, land Assist local governments in the preparation and

use compatibility antl coordination with support services and implementation of historic( heritage) preservation

utilities.  ordinances.

Representative Projecfs: Ofsego, MN; Lino Lakes, MN;       Representative Projecfs: Otsego, MN

Montrose, MN; Elko New Market, MN
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EXPERIENCE
EDUCATION

Master of Landscape Architecture 2012— Present Graduate Landscape Architect/Planner at Northwest
University of Minnesota
B. A. Political Science and Environmental

Associated Consuitants, It1C.

Studies— Luther College, Decorah, ia Consulting City Planner: Sunfish Lake, MN

PROFESSIONAL AFFILIATIONS 2009- 2012 Landscape Design Assistant, Metro Blooms,
American Society of Landscape Architects Minll@ap01iS, MN

AWARD
2011- 2012 Adjunct Asst. Professor of Landscape Architecture,

2010 American Society of Landscape
Architects Student Merit Award UI11V8 511y Of MN, Minneapolis, MN
Capstone Award- Master pf Landscape

Architecture 2010-2012 Research Fellow, Metropolitan Design Center,
Jo Tushie Fellowship in Landscape

University of MN, Minneapolis, MN
Architecture

Student Design/Scholarship Exceilence
Award— U of M College of Design 2009 Community Pianning Intern, Nationa.l Park

Service, St. Paul, MN

AREAS OF SPECIALTY

Planning and Zoning Administration Biophysical& Urban Form Research

Provide technical assistance to municipalities in the Inventory and analyze environmental, cultural, and historical
implementation of zoning ordinance regulations and conditions; synthesize information in written or graphic

comprehensive plan policies.  Site p4an and subdivision format for use in community planning& design efforts.

review; specialized zoning and land use studies; creation Represenfafive Projects: " Urban Design

and revision of zoning ordinance standards.   Framework for the University Disfricf"( Metropolitan Design
Representafive Projecfs: Sunfish Lake, MN;  Center, University of MinnesotaJ.

Albertville, MN; Delano, MN; Monficello, MN.

Park, Trail, and Open Space Planning
Land Use Pfanning Planning re{ated to local parks and trails, and community
Land use analysis, comprehensive planning.  scale open space systems. Apply landscape ecology

Representative Projecfs:  Delano, MN principals in identifying opportunities for connected
Comprehensive Plan Update; Rogers, MN Comprehensive recreation areas and greenway corridors.

Plan Update.      Representative Projects:  Jessica Weishair

Memorial( Albertville, MN); Ojikefa Regional Park Capstone

Site Planning& Design Project( University of Minnesota, MLA).

Create site designs integrating the layout of buildings,
landscaping, parking, pedestrian movement, stormwater Technical Competencies

management areas, and open space. Prioritize the Employ computer aided design programs in creating graphic
implementation of sustainable technologies and ecological materials to illustrate study analysis and design proposals.
design in creating resilient places.      Compile planning reports and project summaries using word

Representative Projecfs:  Casey Jones Sfafe Trail processing and presentation software. Geographic
Trailhead, Pipesfone, MN( NPS Rivers, Trails&       Information System( GIS) map analysis and creation, to
Conservafion Assistance Program); Downtown parking lof support land use, open space,& transportation studies/

redevelopmenf( Buffalo, MN).   decision- making.
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7N City Council Staff Report 2016 Street Improvements- Approve Plans &

Authorize Advertisement for Bids

Background

Pursuant to City Council authorization on July 20, 20l 5, Short, Elliott, Hendrickson ( SEH) has
completed the plans and specifications for the 2016 Street Improvement project. The project

consists of improving the streets and underground utilities on the following streets:

1.   S. Cleveland Street from 2°
d

Ave SE to l lth Ave SE.

2.  S. Fillmore Street from 2"
d

Ave SE to 3`
a

Ave SE.

3.   3`
d

Avenue SE from S. Cleveland St to S. Garfield St.

4.  
8th

Avenue SE from S. Cleveland St to S. Railroad St.

The proposed improvements include replacing existing and installing new utilities (sanitary
sewer, water main and storm sewer), reconstructing the streets and sidewalks, and installing
additional street lighting. These improvements are included in and are consistent with the City' s
current Capital Improvement Plan.

For construction efficiency and better bidding, the following items are also included in these
plans:

1.  North McKinley Street from TH95 to 2"
d

Ave NE improvements.

2.  Main Street from 3rd Ave S to Emerson Street milling and overlaying.
3.  2°

d
Avenue West adjacent to the Community College milling and overlaying.

4.  Rum River City Park fishing pier improvements.
5.  Central Greens Park tennis court improvements.

6.  Sanitary sewer meter manhole at Pine Village.

A set of plans and specifications is located in the mail room at City Hall for review prior
to the Council meeting. If approved, bids are anticipated to be opened on March 17, 2016.

Council Action

l.   Staff recommends approval of the Resolution No.  R16-014 approving plans and
specifications and authorizing advertisement for bids for the 2016 Street

Improvements.

Attachrnents

1.  Resolution No.   R16- 014 approving plans and specifications and ordering

advertisement for bids for the 2016 Street Improvements.

200



Resolution No. R16-014

RESOLUTION APPROVING PLANS AND SPECIFICATIONS
AND ORDERING ADVERTISEMENTS FOR BIDS

2016 STREET IMPROVEMENTS)

WHEREAS, pursuant to City Council authorization on July 20, 2015, the City' s Engineer has
prepared plans and specifications for the 2016 Street Improvements, consisting of street, curb
and gutter, sanitary sewer, water main, storm sewer, sidewalk, and street lighting improvements
to South Cleveland Street from 2"

a
Avenue SE to 11`" Avenue SE, South Fillmore Street from

2"
a

Avenue SE to 3`
d

Avenue SE, 3ra Avenue SE from South Cleveland Street to South Garfield
Street, 8`

h Avenue SE from South Railroad Street to South Cleveland Street, and North
McKinley Street from Highway 95 to 2" d Avenue NE; and, Main Street mill and overlay

improvements from 3
d

Avenue South to the northerly city limits, 2° d Avenue West mill and

overlay improvements from County Road 70 to 1000 feet east, Rum River City Park fishing pier
improvements, Central Greens Park tennis court improvements, and Pine Village sanitary sewer
metering manhole improvements;

including proposed assessments to the benefited property for all or a portion of the cost of the
improvements, pursuant to Minnesota Statutes, Chapter 429;

NOW THEREFORE, BE IT RESOLVED by the City Council of Cambridge, Minnesota that:
1. Such plans and specifications, a copy of which are attached hereto and made a part

hereof, are hereby approved.
2.       The City Clerk shall prepare and cause to be inserted in the official paper and in the

Construction Bulletin an advertisement for bids upon the making of such improvement under such
approved plans and specifications.  The advertisement shall be published three weeks prior to the
bid, shall specify the work to be done, and shall state when bids are to be received, at which time
they will be publicly opened in the Council chambers of the City Hall by the city engineer, will then
be tabulated, and will be considered by the City Council at the next official meeting of the City
Council, in the Council chambers ofCity Hall, 300 Third Avenue NE, Cambridge, Minnesota. Any
bidder whose responsibility is questioned during consideration of the bid will be given an
opportunity to address the Council on the issue of responsibility. No bids will be considered unless
sealed and filed with the clerk and accompanied by a cash deposit cashier' s check, bid bond or
certified check of five ( 5) percent of the amount of such bid.

Passed by the City Council of the City of Cambridge
This 16th Day of February, 2016

Mayor Marlys A. Palmer

City Administrator Lynda Woulfe
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70 Cambrid e Public Librarv Proiect Si n, Fiscal Host, Website Use Februarv 16, 2016

Prepared by:  Lynda J. Woulfe, City Administrator

Background

The Library Task Force has been working hard on making the realization of a new library in our
community a reality. They have prepared a request for proposal ( RFP) for a professional fundraiser in
hopes of raising$ 1 million to support the construction of the library. The RFPs are due on February 19
and will be reviewed by the Task Force on Monday, March 14. The Friends of the Library group is
coordinating this effort and will be paying for the costs far hiring the fundraiser.

The Library Task Force is requesting City Council invest in a sign on the property where the library is
to be located and two additional vinyl banners that they could put in strategic locations (to be
determined) to encourage donations to the library project. Included with the packet is the sign they
are proposing for the site. It would be a 4' x 4' wood sign with vinyl letter and produced in color. If
Council approves, I will seek quotes for the sign and l am asking for permission to extend up to $2, 500
for this purpose.

Finaliy, the Friends of the library group would like to ask the City Council to serve as the fiscal agent
for the fundraising and for permission to collect donations via the City' s website. Our website +s
equipped to handle credit card transactions so people can easily use our site to make any size
donation they would like. This will work especially well for those people looking to donate towards
the Square Foot Club ($ 250 donation levei). We will be able to track transactions and maintain a list

of those that have donated this way as well. lf the library project does not go, the Friends of the
Library have stated that donations would be returned to the individuals making the donations.
Therefore, thorough accounting is imperative in this endeavor.

Recommendation

Authorize the purchase of a library project site sign, two vinyl banners, permit the City to serve as the
fiscal agent for the fundraising efforts, and permit donations to be accepted via the City' s website.
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