
Cambridge City Council Meeting Announcement and Agenda 
Monday, November 6, 2023 6:00 PM 

Cambridge City Hall, 300 3rd Avenue NE 

Members of the audience are encouraged to follow the agenda. 
Agendas are available on the table just outside the Council Chambers door. 

Tentative 
Time 

Agenda Item 

6:00 pm 1. Call to Order

2. Pledge of Allegiance

6:02 pm 3. Approval of Agenda

4. Consent Agenda
A. Approval of Regular City Council Meeting Minutes for October 2, 2023 (p. 3)
B. Draft September 2023 Financial Statements (p. 12)
C. Approval of the 2023-2024 Snow Plowing and Removal Contract for Bridge Park and

Northbound Liquor with DW Companies LLC. (p.  82)
D. Resolution R23-096 Accept Restricted Donation—Bike Rack for Library (p. 85)
E. Accept Retirement of Chief of Police (p. 88)
5. Work Session
A. Discussion of Police Chief Position and vote on recommended next steps (p. 91)
B. Recommended Personnel Policy Updates (p. 95):

a. Earned Sick and Safe Time Policy
b. Dress for your Day Policy

6. Unfinished Business

7. New Business
A. Downtown Façade Grant Application - 120 Main St. N (p. 101)
B. Downtown Façade Grant Application – 219 Main St. S (p. 109)
C. Discussion of Street Lights in Alleys of Taft Loop Area (p. 115)
D. Municipal H2O Risk Management Compliance Agreement (p. 116)
8. Mayor’s Report

9. Council Concerns

10. City Attorney’s Report

300 Third Avenue NE  (763) 689-3211 
Cambridge, MN 55008 (763) 689-6801 FAX 

www.ci.cambridge.mn.us 



11. City Administrator’s Report
A. Closed Session - This portion of the City Council Meeting will be closed under Minnesota

Statute 13D.05 subd(3) for the annual evaluation of Evan C Vogel – The City
Administrator. A summary of the conclusion of this review will be presented at the City
Council meeting on November 20th, 2023.

12. Adjourn

Notice to the hearing impaired: Upon request to City Staff, assisted hearing devices are available for 
public use. Accommodations for wheelchair access, Braille, large print, etc. can be made by calling 
City Hall at 763-689-3211 at least three days prior to the meeting.  

Unless otherwise noted, all meetings are at City Hall in Council Chambers 

Upcoming Meetings and Events 
Date Time Meeting/Event 
November 8, 2023 7:00 pm Planning Commission – NOTE Wednesday date 
November 20, 2023 5:45 pm EDA 
November 20, 2023 6:00 pm City Council 
December 4, 2023 6:00 pm City Council 
December 5, 2023 7:00 pm Planning Commission 
December 18, 2023 5:45 pm EDA 
December 18, 2023 6:00 pm City Council 
January 2, 2024 6:00 pm City Council – NOTE Tuesday date 
January 3, 2024 7:00 pm Planning Commission – NOTE Wednesday date 
January 8, 2024 7:00 pm Parks, Trails, and Recreation Committee 
January 16, 2024 5:45 pm EDA – NOTE Tuesday date 
January 16, 2024 6:00 pm City Council – NOTE Tuesday date 

See all of our upcoming meetings at www.ci.cambridge.mn.us 
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Cambridge City Council Meeting Minutes 
Monday, October 16, 2023 

A regular meeting of the Cambridge City Council was held at Cambridge City Hall Council Chambers, 
300 3rd Avenue NE, Cambridge, Minnesota, 55008. 

Members Present: Mayor James Godfrey; Council Members Lisa Iverson, Aaron Berg, Mark 
Ziebarth, and Bob Shogren. 

Staff Present: City Administrator Vogel, Deputy City Administrator Smith, Police Chief 
Schuster, Finance Director Moe, Community Development Director Westover, 
City Engineer Blank, City Engineer Schmitz, Housing Supervisor Barrett, and 
Assistant to the City Administrator Seiberlich. 

Call to Order  
Godfrey called the meeting to order at 6:00 pm and led the Pledge of Allegiance. 

Citizens Forum 
Bill Stickels III, 534 South Fern Street, editor of the Isanti-Chisago County STAR Newspaper. Stickels 
said the results of the 4th Annual Readers’ Choice have been released. This year there were 125 
different categories, with 48,000 votes cast, this is three times as many votes as in prior years. The 
Cambridge Arts & Crafts Fair won Best Craft/Art Show; Cambridge Customer Appreciation was a 
finalist in Best Outdoor Event and Best Celebration/Festival; Cambridge City Park was a finalist for 
Best Local Park, Best Scenic Spot, and Best Place to Take a Visitor; and the Cambridge Public Library 
was a finalist in Best Public Restrooms. Stickels presented Council with the Reader’s Choice Best of 
Certificates.  

Aliecia Larson, 345 Roosevelt Street South, Unit H. Larson expressed concern over the upcoming 
winter parking restrictions, which leave her neighborhood struggling to find overnight parking. She 
asked if Council knew of other resources to help alleviate the parking issues. 

Duke Weisbrod, 2730 Davis Street South. Weisbrod stated he appreciated the investment and 
support from the city on the development of Sandquist Family Park. He noted many teams come 
from out of state for the tournaments and leagues, he often hears comments on how beautiful the 
park is. It has been called the nicest park in the nation. The weekly leagues are around 100 teams, 
including local teams, local and surrounding area church teams, and teams from out of state. Many 
teams come from Illinois because they cannot find a well-structured tournament with five fields and a 
lot of events. Weisbrod asked Council to install lights on fields One and Five in the future, and asked if 
the city would help communicate with the township to keep the lights on past 10:15 pm during 
summer events. Godfrey noted Councilmembers attended a park dedication before the meeting and 
learned there were 60 volunteers that helped build the park and saved city $35,000 or more. He 
thanked those that volunteered. 

Approval of Agenda 
Ziebarth moved, seconded by Iverson, to approve the agenda.  All voted aye, no nays, motion passed 
unanimously. 
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Consent Agenda 
Berg requested to pull Item A. Approval of Regular City Council Meeting Minutes for October 2, 2023.  
  
Iverson moved, seconded by Ziebarth, to approve consent agenda Items B-G: 
 

B. Warrants # 127118 - # 127359 and ACH/Wire items totaling $3,938,383.38  
C. Resolution R23-090 Certify Delinquent Accounts 
D. Resolution R23-091 Application for Payment #2 from Traut Companies 
E. Resolution R23-092 Application for Payment #4 from Douglas-Kerr Underground, LLC for 2nd 

Avenue SW Street Improvements 
F. Approve 2024 Streets Sewer Televising Quote from Hydro-Klean LLC 
G. Resolution R23-093 Approve Restricted Donation to Cambridge Fire Dept 

 
Upon roll call, Godfrey, Shogren, Ziebarth, Berg and Iverson voted aye, no nays.  Motion carried 
unanimously. 
 
A.          Approval of Regular City Council Meeting Minutes for October 2, 2023 
Berg requested to amend the vote for Item C - BNSF Crossing Surface Installation Agreement to 
reflect he voted nay. 
 
Berg motioned, seconded by Iverson, to approve the amended minutes for October 2, 2023. All voted 
aye, motion passed unanimously. 
 
Work Session 
A           Proclamation for Manufacturing Month 
Councilmembers read the proclamation as follows: Manufacturing is a dynamic and robust industry, 
crucial to health and strength of Minnesota’s diverse economy; Manufacturing contributed $58.7 
billion to Minnesota’s economy in 2022, representing 13% of the state’s gross domestic product; 
Manufactured exports brought $24 billion into the Minnesota economic in 2022; Workers took home 
$24.9 billion in wages from Minnesota manufacturing jobs in 2022, the second-largest total payroll 
among private sector industries; Manufacturing in Minnesota pays an average annual wage of 
$76,950, which is 10% higher than the state’s overall average wage; Manufacturing provides 325,000 
highly skilled, well-paying jobs, which significantly contribute to Minnesota’s high standard of living 
and economic vitality; Minnesota added more than 10,000 manufacturing jobs from 2021 to 2022, 
and the manufacturing industry set a new record with nearly 19,000 job vacancies in 2022; 
Minnesota manufacturers will have more than 75,000 job openings for production occupations 
through 2030 as older workers retire. Now Therefore I, James A. Godfrey, Mayor of the City of 
Cambridge, Minnesota, do hereby proclaim October 2023 as National Manufacturing Month. Godfrey 
thanked the manufacturers in the city. 
 
Unfinished Business 
No unfinished business 
 
New Business 
A     2024 Street Improvements-Improvement Hearing and Assessment Hearing  
Blank and Schmitz spoke on the 2024 Street Improvements. An improvement public hearing and an 
assessment public hearing must be held by the city to allow the affected property owners the 
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opportunity to address their concerns regarding the project. Blank asked for direction on the 
proposed sidewalk on the south side of 32nd Avenue, which has received opposition from the 
surrounding property owners. Kenwood Place has also received pushback since the street is newer 
than the others in the project. 
 
Zach reviewed streets included in the project: East Rum River Drive from Central Avenue to 32nd 
Avenue SW; Norway Circle west of South Laurel St; South Laurel Street from Central Avenue to 32nd 
Avenue SW; South Kenwood Street from Central Avenue to 32nd Avenue SW; Kenwood Court north 
of 34th Avenue SW; Kenwood Pl south of 34th Avenue SW; South Juniper Street from Central Avenue 
to 34th Avenue SW; South Ivy Street from Central Avenue to 32nd Avenue SW; South Holly Street 
form Central Avenue to 32nd Avenue SW; Central Avenue from East Rum River Drive to South Main 
St; 32nd Avenue SW from East Rum River Drive to South Holly St; 34th Avenue SW from South Laurel 
Street to South Juniper St; East Rum River Circle from Polk Street to Polk St; East Rum River Court to 
Rum River Circle. 
 
Schmitz said plans were to spot repair the curb and replace the pavement on Kenwood Place. A trail 
is planned east of Maple to 34th and to widen Ivy Street for an on-street trail from 32nd to 34th. A 
sidewalk is proposed for the south side of 32nd from East Rum River Drive to Central Drive. The 
project will be done in two or three phases with the attempt to make a minimal impact on access to 
homes in the area.  
 
The estimated cost of the project is $7.3 million dollars. $1.25 million dollars will come from state aid 
funds, such as gas tax. Of the remainder of the project cost, 83% will be funded by the city, while 17% 
will be assessed onto benefiting properties. The cost to install the sidewalk on 32nd Avenue is 
approximately $250,000. 
 
Godfrey asked how many properties were affected by the sidewalk versus how many were opposed 
to it, Blank said there are 13 properties affected and nine opposed.  
 
Zeibarth asked if 32nd could be widened instead of installing a sidewalk, Blank replied with the lesser 
traffic volume he did not feel it was necessary.  
 
Shogren asked if there was currently a sidewalk on 32nd Ave, Blank said there was not one. 
 
Godfrey if the sidewalk would connect to other trails, Blank said it would connect on west side, but 
there is currently nothing on the east side. Vogel said the proposed location of the Cambridge-Isanti 
Bike-Walk trail is on the east side, but pedestrians would have to go around East Rum River Drive to 
connect, while Ivy would provide a more direct path and most likely be used.  
 
Shogren asked if the bike-walk trail on Central Drive was part of this project, Blank said it was a 
separate project. 
 
Improvement Public Hearing 
Godfrey opened the Improvement Public Hearing at 6:32 pm. 
 
Ted Martin, 1420 32nd Avenue SW. Martin stated he built his home in 1983. At that time, the first 
improvements to 32nd made the street better and safer. Martin questioned what the objections to 
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the 2024 street improvement project were. Blank asked Martin if he was located on the north side of 
32nd, Martin said he was. During the August meeting at Brown Park one possible solution made was 
to move the sidewalk to the north side. Martin felt this was not a solution, but only moving the 
problem and building the sidewalk on the south side would provide the least amount of disruption. 
Blank agreed, stating that is why the sidewalk is proposed on the south side rather than the north. 
 
Mike McDonald, 1500 32nd Avenue SW. McDonald stated he lives on north side of 32nd Avenue and 
that he was against the sidewalk, reasoning the traffic flow is not heavy and the stop sign at Laurel 
controls traffic well. He also stated he felt the topography on the north side of 32nd was not 
conducive to sidewalk. 
  
Randy Keillor, 2905 East Rum River Drive South. Keillor said he has biked and walked the 
neighborhood for many years and did not feel a sidewalk on 32nd Avenue is needed.  
 
Angie Lind, 1465 32nd Avenue SW. Lind resides on the south side of 32nd Avenue and said she felt a 
sidewalk is not needed. They would lose parking spaces on their driveway and a tree. Neighbors in 
the area say there has never been an incident with pedestrians on the street. 
 
Gordie Beaman, 1315 34th Avenue SW. Beaman said he walks and bikes in the neighborhood, 32nd has 
very little traffic and he has never had issues. He stated it was not necessary to spend extra for a 
sidewalk. 
 
Suzi Beaman, 1315 34th Avenue SW. Beaman felt there is not a need for the sidewalk, even during the 
city-wide garage sales she was able to walk the area and people were courteous of pedestrians.  
 
Robert Erickson, 3175 East Rum River Drive South. Erickson said there was not a need for the 
sidewalk, his wife walks the street daily and he feels it is safe. He asked Blank if the overhead power 
utilities would be buried along East Rum River Drive. Blank said that was not part of the project and 
the power company, Connexus, would be the one to make that decision.  
 
Julie Wells, 3140 Ivy Street South. Wells resides on the corner lot on Ivy and 32nd. She noted the 
original plan was to pave Central Drive and add a bike lane on the south side of her yard. She asked to 
not pave the bike trail if Central Drive does not get paved as well. Blank noted the bike trail was a 
separate project. Wells asked if there would be a marked trail from 32nd to Ivy, Blank said the trail 
would stay on the road and there were no plans for an off-road trail. Schmitz clarified there will be an 
off-road trail in the area, but there cannot be a marked trail on 32nd due to the traffic volume. Blank 
noted he has not worked on the Central Drive project as much as Schmitz and was not aware of the 
traffic volume requirements for on-street trails.  Wells requested minimal impact on her yard.  
  
Rod Jackson, 1055 32nd Avenue SW. Jackson, who lives on the south side of 32nd, said he has been a 
resident for 23 years. When reviewing past minutes he noted Schmitz had said 32nd does not have 
heavy traffic. He recapped the meeting where it was said the sidewalk would cost $250,000, and nine 
of the 13 affected residents are opposed. He continued, in 2022 Council listened to the residents 
opposing the sidewalk on Holly, they should listen to those opposed for 32nd as well.  
 
Diane Larrabee, 2830 Ivy Street South. Larrabee asked if the walk-bike trail was staying on the west 
side to follow the line of the current bike trail, Schmitz replied there will be parking on one side and a 

6



 
 

October 16, 2023 Page 5 of 9 

  

trail on the other, but staff had not finalized the plans yet. The plan is to widen Ivy by one to two feet 
on both sides and possibly raise street to alleviate some impact on the driveways. Larrabee noted the 
signage is poor on the trail and people speed down the hill. She asked if it were possible to improve 
signage in the area, Schmitz replied staff would ensure the area was properly marked.  
 
Steve Ouverson, 1355 32nd Avenue SW. Ouverson noted he was against sidewalk on the south side.  
 
Kevin Garey, 3320 Juniper St. South. Garey asked if sections of his concrete driveway would be torn 
up, and if so, repaired. Schmitz said they would need to take out one to four feet to replace the curb, 
but would repair the concrete immediately after the curb is placed to limit disruption. Garey asked if 
the assessment per property would be adjusted if the sidewalk was not approved, Godfrey requested 
Garey hold his question for assessment public hearing to be held next. 
 
Vogel requested Council read two letters that were handed out, from Deanna Williams and Lori 
Larson, and consider those objections as well. 
 
No one else approached to speak, Godfrey closed the Public Improvement Hearing at 6:58 pm. 
 
Shogren asked if the proposed trail connection between Central Drive and Ivy could be moved to the 
south side, Schmitz replied the south side was not in city limits and there would be more impacts due 
to topography. Shogren asked how much more it would it cost if put on the south side, Schmitz said it 
would be approximately $5,000 more, but the logistics were more concerning. Shogren asked if the 
city owned a right-of-way on both sides of 32nd, Blank said yes according to county records but that 
should be confirmed by staff. Due to the topography, grading outside of the right-of-way could be 
needed, that would require permission from the property owner. Shogren asked if it would be 
possible to use a retaining wall, Blank said that was possible but would also increase the cost.  
 
Shogren motioned, seconded by Berg, to approve R23-094 Ordering 2024 Street Improvements and 
Preparation of Plans; excluding the sidewalk on 32nd Avenue SW. Shogren requested to amend 
motion to move trail to the south side of 32nd Avenue SW between Central Drive and Ivy Street, Berg 
agreed to the amendment. All voted aye, no nays. 
 
Assessment Public Hearing 
Blank reiterated that the city is covering 83% of the project cost, while the assessments represent 
17%. This is the policy that has been used since 2001. Each affected lot has one assessment of $6,000, 
except the those on East Rum River Court, East Rum River Circle and Kenwood Place which are 
assessed $4,200 due to not replacing the curb. Assessments are considered a loan from the city, if not 
paid in full 6% interest will accrue. The assessment can be paid in full before October 15, 2024 
without interest. After that the assessment will be certified with Isanti County and can be paid with 
property taxes with interest. The assessment can be paid off at any time at City Hall.  
 
Godfrey asked if it was possible to reduce the 17% assessment using the savings from not building the 
sidewalk, Blank responded assessments not tied into actual construction costs, and the sidewalk was 
in the city-funded column so those savings could be applied to future project costs. 
 
Godfrey opened the Assessment Public Hearing at 7:09 pm. 
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Gordie Beaman, 1315 34th Avenue SW. Beaman asked clarification on their assessment, since some 
properties were assessed $6,000 and some $4,200, Blank said his property would be $6,000 since 
gutter and curb would be replaced. Beaman asked if he would be charged twice since his home sits 
on two parcels, Blank said there would be only one assessment since it was not possible to add 
another conforming home on the property. 
 
Robert Erickson, 3175 East Rum River Drive South.  Erickson said he supported moving the trail to 
south side of 32nd Avenue SW, and stated he would have no problem paying full assessment to make 
that happen. The trail would take up a large portion of the lots to the north, while it would be less 
impact on the south property.  
 
Kevin Garey, 3320 Juniper Street South. Garey asked if it was possible to reconsider the assessment 
amount since they chose to not put in the sidewalk and the contracts have not been bid yet. He feels 
residents deserve a second look into the assessment amounts once the bids have been received. 
Garey also noted that moving the pathway to the south the side of 32nd Avenue would be on county 
property and may create an issue. Blank stated they had discussed how assessments are independent 
of construction costs. The city bears the risk if the bids come in higher, the city will not assess those 
properties for more. Vogel noted the language of assessments for street projects says an assessment 
cannot be levied against the property in excess of the benefit to the property. Blank said the city 
owns a right-of-way on the south side of 32nd, but staff will research this. 
 
No one else approached to speak, Godfrey closed the Assessment Hearing at 7:18 pm. 
 
Iverson motioned, seconded by Shogren, to adopt Resolution R23-095 Adopting 2024 Street 
Improvements Final Assessments. Blank requested to add approving the SEH proposal for preparing 
plans and specifications and assisting with bidding. Iverson and Shogren agreed to amend the motion. 
All voted aye, no nays. Motion passed unanimously. 
 
Berg motioned, seconded by Iverson, to take a 5-minute recess. All voted aye, motion passed. 
 
Godfrey called the meeting back to order at 7:25 pm 
 
B    Highway 95 Reconstruction-Lighting, Signals and Tree Planting Review                                                          
Blank summarized previous discussions regarding lighting options on the Hwy 95 corridor. He said 
Council opted for decorative lighting throughout the project from Fern Street to Emmerson St, which 
would add $65,000 to the cost of the project. Council decided against decorative signals due to the 
added cost of $120,000, and opted for the standard galvanized signals. Vogel clarified, during the 
second discussion on this topic Blank was absent, Ziebarth had questions that staff were unable to 
answer at that time.  
 
Ziebarth questioned the long-term cost of upkeep of the decorative lighting and if there were other 
options to choose from, or if it was just the decorative or galvanized options. Blank replied the best 
options were either galvanized or decorative. Ziebarth asked if the city could paint the industrial 
signals, Blank said they could, but it would end up costing as much as the decorative lights. He said 
the MnDOT standard galvanized lights offered a lesser cost with much less future maintenance. 
 
Berg noted he was opposed to decorative lighting or signals but respected the decision of the Council. 
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Blank said the city also has the option to plant about 15 trees in the wider right-of-way on both sides 
of the street between Ashland and Adams Street, instead of installing concrete. In the future there 
could be planted pots, benches, etc. in the area as well. The estimated cost of this, which was not 
budgeted for, would be about $55,000 and would include electrical outlets for string lighting.  
 
Vogel stated grass in this area was not a feasible option due to the harsh environment such as 
plowing salt, etc. The trees could be funded using excess Northbound Liquor profits. Vogel was in 
favor of adding trees, stating it was consistent with Strategic Plan, and the lighting is beautiful during 
the holidays and appreciated by the community. Currently the plans include a six-foot wide sidewalk 
with a four-foot boulevard. If Council chose to not plant trees, that would add 10 to 14 additional feet 
of concrete, making the full width 20 to 24 feet of concrete. The future option of adding raised 
planters, benches, etc. would create a welcoming feel to the area.  
 
Berg asked if there was a warranty for the trees, Blank stated they are usually warrantied for one to 
two years, but the city would have to get bids for the project and each contractor is different. Berg 
asked how the trees would react to the chemicals and salt during plowing, Vogel same it was the 
same as on Main Street where the trees are doing well and almost too big. Blank noted the other 
trees downtown are right up against the curb in a smaller four-foot area. These trees would have a 
10-foot planting area and be farther away from the road, so they would have a better chance than 
other downtown trees.  
 
Shogren said that businesses are good at cleaning snow per the ordinance, which also helps the trees. 
Pubic Works could clear snow on the sidewalk in a timely manner to help prevent damage.  
 
Godfrey was in favor of adding trees. He stated it was consistent with the rest of downtown, added 
shade which is nice on summer days, and provides small-town feel. Not having trees would create an 
industrial look with too much concrete. He also liked the idea of future benches and planters.   
 
Shogren agreed with Berg, a warranty on the trees was important. 
 
Godfrey motioned, seconded by Iverson, to approve planting trees along Hwy 95 as presented. 
 
Iverson noted the downtown trees have a rubber mulch and asked if water could get into the soil, 
Blank replied the rubber mulch is porous to allow water in. 
 
Upon vote, all voted aye, motion passed unanimously. 
 
C & D     Preliminary and Final Plat- Hayden Estates 
Westover presented the request by Bradley Schmidt to plat 2015 Old Main Street South.  The parcel 
is currently identified in metes and bounds with the County. Because of this a plat is required as 
opposed to a standard lot split. The plat identifies two single family lots, sized 30,335 square feet and 
17,405 square feet. Lot One will contain the existing house and the remainder of the lot will be 
dedicated as road rights-of-way. Both lots meet the minim requirements. The Planning Commission 
recommended to approve both the Preliminary and Final plats as presented with no conditions on a 
6/0 vote.   
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Ziebarth motioned, seconded by Shogren, to approve R23-071 Preliminary Plat and R23-072 Final Plat 
of Hayden Estates with no conditions. All voted aye, no nays, motion passed unanimously. 
 
E        Cornerstone Addition-Easement Vacation  
Westover said Council had previously approved the PUD amendment, plats, and street vacation. 
During staff’s review of the documents and site plans, it was discovered that the existing easements 
within the Cornerstone Addition plat must also be formally vacated.  The necessary easements 
required will be reinstated with the Cornerstone Second Addition plat that was recently approved.  
 
Staff have identified the same conditions as placed on the original PUD amendment, plats, and street 
vacation. The Planning Commission, on a 6/0 vote, recommended approval of the easement vacation 
as presented. 
 
Due to a power outage Iverson motioned, seconded by Shogren, to take a recess at 7:46 pm. 
 
Godfrey called the meeting back to order at 7:52 pm. 
 
Iverson motioned, seconded by Ziebarth, to approve Resolution R23-089 as presented. All voted aye, 
no nays, motion passed unanimously. 
 
F         Ordinance Amendment- Zoning Code Review Part 1 
Westover said staff will be undertaking a full review of the Zoning Code. The goals of doing so are to 
correct any typos, grammatical errors, and strengthen and clarify language already in the code. The 
code will be reviewed in sections and changes presented in upcoming meetings. 
 
Westover presented the first proposed changes, a large majority were language clarifications with 
one addition to allow the Zoning Administrator to determine the feasibility of when newly annexed 
parcels would be required to have a city street address. The Planning Commission recommended 
approval of the Ordinance on a 6/0 vote.  
 
Iverson motioned, seconded by Berg, to approve the Ordinance 774 as presented and allow for 
Summary Publication.  
 
Shogren stated he was opposed to changing city addressing for newly annexed parcels.  
 
Godfrey, Ziebarth, Iverson, and Berg voted aye, Shogren voted nay. Motion passed 4/1. 
 
G      Utility Customer Appeal 
Moe said a utility customer appealed their shutoff status. Attempts to contact the customer to notify 
them the appeal would be scheduled for this meeting went unanswered. This customer has had 
significant issues with their payment history. Due to this, staff requested to deny the appeal and 
confirm staff’s actions to shut off utilities. 
 
Berg motioned, seconded by Shogren, to deny customers appeal and confirm the decision to shut-off 
utility services due to non-payment and customer’s poor payment history.    
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Mayor’s Report 
Vogel noted his review was coming up at the first meeting in November, which will be held in a closed 
session after the regular meeting. Forms were sent out the previous week. 
 
Council Concerns 
No Council concerns 
 
City Attorney’s Report 
No City Attorney’s report 
 
City Administrator’s Report 
Vogel attended the Northern Lights Express Alliance Board meeting, at that meeting the current chair 
announced he was stepping down from the board seat. A Commissioner from St. Louis County was 
selected as a new board chair. The board is anticipating news on the Corridor Identification Grant 
before the end of the year, and an update on the Federal State Partnership Grant in the first half of 
next year. Overall, the project is moving, albeit slowly due to working with big entities such as Federal 
Government Agencies and BNSF.  
 
Vogel also announced Emergency Management Director/Deputy Fire Chief Benzen started that day, it 
was good to have him in house and getting settled in. Shogren asked if there would be a swearing in 
ceremony for the Deputy Fire Chief position, Vogel asked direction from Council. Shogren motioned 
to have a swearing in ceremony at the next meeting.  
 
Adjournment of Council Meeting 
Being no further business before the City Council, Berg moved, seconded by Shogren, to adjourn the 
regular meeting at 8:03 pm. All voted aye, no nays, motion passed unanimously. 
 
 
 
 
 _____________________________ 
 James A. Godfrey, Mayor 
 
ATTEST: 
 
 
 
       
Evan Vogel, City Administrator 
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4B  September 2023 Draft Financial Statements   November 6, 2023 
 
Prepared by:  Caroline Moe, Director of Finance 
 
Background 
 
Attached for your review are the Draft Monthly Financial Reports for the nine months 
ended September 30, 2023. Included in the Monthly Financial Reports are the following 
components: 
 
 Financial Snapshot 
 
 Outstanding City Debt 

 
General Fund – Amended 2023 Budget Compared to Actual 
Special Revenue Funds: 

Airport Operating Fund – Adopted 2023 Compared to Actual 
Debt Service Fund Summary: Adopted 2023 Budget Compared to Actual 
Capital Fund Summary:  

Adopted 2023 Budget Compared to Actual 
Enterprise Funds: 

Water Utility - Adopted 2023 Budget Compared to Actual 
Wastewater Utility - Adopted 2023 Budget Compared to Actual 
Stormwater Utility- Adopted 2023 Budget Compared to Actual 
Street Light Utility- Adopted 2023 Budget Compared to Actual 
Liquor Store – Adopted 2023 Budget Compared to Actual.  

 
Cash and Investment Summary 

  
 Park Expenditure Breakdown Report 
 
Compatibility with Strategic Goals: 
Regular financial reporting to the City Council supports core strategy #5—Foster 
engaged, informed, and involved citizens and community, specifically related to the 
strategic objective of build trust with the community by maintaining clean audits, clear 
communication and transparency.  Routine publishing of monthly financial statements 
provides transparent updates on the City’s financial condition.   
 
Council Action Requested 
 

NONE REQUIRED - For discussion only.  
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4C  Approval of the 2023-2024 Snow Plowing and Removal Contract for Bridgepark and            
Northbound Liquor with DW Companies                                     November 6, 2023 
Prepared By Todd Schwab, Public Works/Utilities Director 
 

Background 

Staff solicited Requests for Proposals (RFP) for snow plowing and removal services for Bridge 
Park and Northbound Liquor. The deadline for the RFP submittal was October 20, 2023. Staff 
received 3 completed RFPs. The low quotation of services of the submitted RFPs was provided 
by DW Companies.  

 

Recommendation 

Approve the 2023-2024 Snow Plowing and Removal Contract for Bridgepark and Northbound 
Liquor with DW Companies.  

 

Included 

Contract 
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Contract For Snow Plowing and Removal 

Between the City of Cambridge 

And 

DW Companies LLC 

November 1, 2023 through May 1, 2024 

DW Companies LLC. (herein after referred to as “Contractor”) will perform the following scope 
of services for the City of Cambridge: 

1. Snow Removal from designated City Streets after plowing – the City of Cambridge Public 
Works Department stockpiles snow in certain areas of the City. Upon notice from the 
Assistant Public Works Director (or his designee), the contractor may be contacted to 
assist in removing the stockpiles and transporting the snow to a designated snow 
collection point. 
 

2. Plowing and Salting Bridge Park Apartments – The Cambridge Economic Development 
Authority (EDA), a political subdivision of the City of Cambridge, owns and manages 
Bridge Park Apartments at 121 South Fern Street (see attached map). The EDA desires to 
have the parking lot for Bridge Park Apartments plowed when a snowfall event exceeds 
1 inch in depth. The contractor is allowed to plow around vehicles that may remain in 
the parking lot and EDA staff will periodically designate a time when all the vehicles will 
be moved to facilitate a total clean-up of the lot. Also, the contractor is responsible for 
the removal of snow from all sidewalks and applying salt to the parking lot. The 
application of straight salt and the plowing of the parking lot must be completed by 8:00 
a.m.  

 

3. Liquor Store – The City of Cambridge owns and manages the Northbound Liquor Store at 
1655 East 1st Avenue (see attached map). The City desires to have the parking lot for the 
Northbound Liquor Store plowed when a snowfall exceeds 1 inch in depth. Snow must 
be plowed to areas designated by the Assistant Public Works Director (see attached 
map). The Contractor is allowed to plow around vehicles that may remain in the parking 
lot and city staff will be responsible for removing snow between vehicles. Also, the 
contractor is responsible for the removal of snow from all sidewalks. The application of 
straight salt and the plowing of the parking lot and sidewalks must be completed by 
7:30 a.m.  
 

4. Salting – Salt application must be done in a manner and with materials that will not 
damage grass, plantings and trees in the landscaped areas. 
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5. Term of the Agreement – The proposal shall cover services from November 1, 2023 – 

May 31, 2024. The contract will be reviewed in May of 2024 and may be extended to 
the 2024-2025 season. The Contractor must provide proof of insurance in a manner 
determined by the City Attorney. The City of Cambridge reserves the right to terminate 
this agreement for any reason with a 30-day written notice. 
 

6. Billing – The Contractor must submit a detailed billing statement so that the City can 
separate each type of service received – snow removal, Bridge Park service, and Liquor 
Store.  The City will pay from the billing statement submitted on a monthly basis on net 
30 terms. 

 

Description of Services: 
(Snow Removal from Designated Areas) 

1. Hourly Rate for Snow Removal for Dump Trucks $115.00/Hour 
2. Hourly Rate for Skidsteer        $120.00/Hour 
3. Hourly Rate for a Pickup and Plow      $110.00/Hour 
4. Hourly Rate for a Front-End Loader      $185.00/Hour 
5. Hourly Rate for a Salt/Sand Truck      $300.00/Hour 
6. Hourly Rate for Sidewalk Snow Removal   $98.00/Hour 

In Witness Whereof, DW Company and the City of Cambridge have executed this 
Agreement the 6th day of November, 2023. 

 

DW Companies LLC. 

      

Steve Strandlund Jr. 

 

City of Cambridge 

      

Evan Vogel, City Administrator 

 

84



4D Accept Restricted Donation for Cambridge Library                                   November 6, 2023 
 
Prepared by: Caroline Moe, Director of Finance 
 
 
BACKGROUND  
 
The Cambridge Library has received a donation of a Book Worm bike rack (see attached pictures) 
from Parkitect.        
 
 
As required by MN State Statute, restricted donations must be officially accepted by the City 
Council and thus we are including it for action on this agenda.   
 
Compatibility with Strategic Goals: 
 
While this is action is required by MN State Statute, it is also supporting the following: 
 
Core strategy #5—Foster engaged, informed, and involved citizens and community, specifically 
related to the strategic objective of build trust with the community by maintaining clean audits, 
clear communication, and transparency.  Approval of restricted donation is necessary to receive 
clean audit results.    
 
 
COUNCIL ACTION 
Officially accept the donations by approving the attached resolution.  
 
 
Attachments 
Resolution No. R23-096 
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Pictures of Book Worm 
Bike Rack Donated to 
Cambridge Library 
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RESOLUTION NO. R23-096 
 
 
 
 

Resolution Accepting Restricted Donation 
Of a Book Worm Bike Rack to the Cambridge Library 

 
 

 
WHEREAS, a donation of a Book Work Bike Rack has been given to the 

Cambridge Library; 
 
 NOW THEREFORE, BE IT RESOLVED by the City Council of Cambridge, 
Minnesota, that the donations detailed above are hereby received and accepted 
for the purposes as described above. 
 
 
Adopted this 6th day of November, 2023. 
 
 
 
                                                                                                                                  

 James Godfrey, Mayor 
 
ATTEST: 
 
 
                                                          
Evan Vogel, City Administrator 
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4E   Accept Retirement of Chief of Police                              November 6, 2023  
 
Prepared by: Evan C Vogel, City Administrator 
                         
 
Background:   
On September 5, 2023 Chief of Police, Todd Schuster, gave notice of his retirement. Chief Schuster 
has spent the overwhelming majority of his 27-year career with the City of Cambridge. He has served 
as a patrol officer, detective, sergeant, and the Chief of Police. Chief Schuster has provided 
tremendous leadership and stability since becoming the chief in November of 2017. I hope we all 
wish him well, as he looks towards retirement. 
 
 
Recommendation:  
 
Accept Chief Schuster’s Notice of Retirement 
 
Attachments: 
 
Chief Schuster’s September 5, 2023 Retirement Announcement 
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5A   Cambridge Police Department Next Steps                             November 6, 2023  
 
Prepared by: Evan C Vogel, City Administrator 
                         
 
Background:   
With the acceptance of the retirement of Chief Todd Schuster it is important to discuss next steps 
with the department. The most pressing item is understanding what should be done to fill the 
position of Chief of Police, as well as any corresponding changes that come from that. 
 
I am recommending that the Cambridge City Council appoint current Deputy Chief Shawn Machin as 
the next Chief of Police for the Cambridge Police Department. DC Machin has served in his current 
role since 2021 and has done so expertly. He has handled many complex issues, policy changes, and 
new initiatives very well. He has been with the Cambridge Police Department since 2004, has all of 
the experience and qualifications that are needed for this position, and I believe he has every ability 
to be highly successful. Additionally, I believe that there is significant benefit to the department as a 
whole by promoting from within the department both for continuity of leadership and as an example 
for what you can accomplish here if you do your job well consistently. 
 
If Council approves the conditional offer letter attached to this staff report that will fill a critical need 
within the City’s leadership structure, and ensure that we have a good plan in place for our police 
department. If approved, it would then create a corresponding vacancy on June 3 for the Deputy 
Chief position. This is also a role that is critically important for the department. I would like the 
council to discuss its comfort level with providing staff semi-broad authority to review the position 
description for the deputy chief, consider changes if needed, and post at an appropriate time. I’d like 
to compare this position to other departments so that we ensure have appropriate standards and 
qualifications for a prospective Deputy Chief. Once that is complete we would like to post in the 
beginning of the new year to make sure we are taking every opportunity possible to have the new 
Chief, and Deputy Chief have a fully staffed department as they step into their new roles. 
 
Recommendation:  
Approve the attached conditional offer letter to Shawn Machin to become the next Chief of Police for 
the Cambridge Police Department 
 
Provide Administrator Vogel authority to make changes to the deputy chief position and post when 
appropriate. 
 
Attachments: 
 
Conditional Offer Letter to Shawn Machin 
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October 25, 2023 
 
 
Shawn Machin 
35008 Isetta Trail NE 
Cambridge, MN 55008 
 
Dear Mr. Machin, 
 
It is my distinct pleasure to provide you with a conditional offer to be the next Chief of Police for the City 
of Cambridge Police Department. As you are aware Chief Todd Schuster has given notice of his pending 
retirement, and his last day will be June 3, 2024. This is a conditional offer with the following condition: 
that the Cambridge City Council approve your appointment to this position, and that you remain an 
employee, in good standing for the full term before assuming the Chief of Police role. 
 
 
Salary 
Under the City’s current pay structure you would be placed at Grade 17, Step 8. Your salary will be at least 
$57.74 per hour, which is approximately $120,099 per year. 
 
The actual salary will be higher if the City Council adopts the recommended salaries in the 2023 
Classification and Compensation Study. If the recommendations are adopted, you would be placed at Grade 
22, Step 1, with starting pay at $58.16 per hour, which is approximately $120,972.80. 
 
At the end of your learning and evaluation period, you would be eligible for a step increase, and then on 
January 1 of each year thereafter. 
 
Requested Start Date 
June 3, 2024 
 
Pay Periods 
Your position is subject to fourteen (14) day pay period and our regularly scheduled pay period is Saturday 
through the following Friday. 
 
Schedule 
40 hours per week 
 
Learning and Evaluation Period 
All newly appointed or promoted employees serve a 12-month learning and evaluation period. At any time 
during the learning and evaluation period, an employee may be returned to their previous position at the 
sole discretion of the City. 
 
Health, Dental, and Vision Insurance 
Insurance Benefits are defined by the International Union of Operating Engineers Local 49 contract. 
Currently, the City offers health, dental, and vision insurance through the current union contract. The 
monthly premium currently is $1,602.00 and the employee pays ten percent of the monthly premium 

300 Third Avenue NE         (763) 689-3211 
Cambridge, MN 55008 (763) 689-6801 FAX 
 www.ci.cambridge.mn.u
s 
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($160.20). Health insurance premiums generally increase each March and employee share changes 
accordingly.  
 
 
 
Vacation/Sick Leave  
The current vacation accrual schedule is: 
 
Years of Service Accumulation Per Pay Period 
0 through 1 year 2.31 hours each 2 weeks of work (1½ weeks annually) 
2 through 5 years 3.08 hours each 2 weeks of work (2 weeks annually) 
6 through 9 years  4.62 hours each 2 weeks of work (3 weeks annually) 
10 through 14 years 6.16 hours each 2 weeks of work (4 weeks annually) 
15+ years 7.69 hours each 2 weeks of work (5 weeks annually) 
 
Full-time employees earn sick leave at a rate of 3.69 hours for each pay period or 1 day per calendar month 
of service. A portion of this leave will be classified as Earned Sick and Safe Leave at accrual rates 
consistent with applicable state law. 
 
Fair Labor Standards Act - Overtime  
The Police Chief is classified as an exempt position. The City’s current personnel policies state the 
following: 
 

“Exempt employees under the FLSA are expected to work whatever hours are necessary in order to 
meet the performance expectations of their position.  Generally, to meet these expectations and for 
reasons of public accountancy, an exempt employee shall work a minimum of 40 hours per week.  
Full-time exempt employees are eligible for compensatory time at straight time for hours worked in 
excess of 80 hours in a pay period under the policies set out in paragraph (d) of this section.  
Vacation and paid holidays do not count toward “hours worked”.  
 
Exempt employees forfeit any compensatory time accrued in excess of 80 hours, measured 
biannually.  Upon termination from employment, either voluntarily or involuntarily, exempt 
employees forfeit any accumulated compensatory time without payment.” 

 
 
Pension 
You will be enrolled in the Public Employees Retirement Association Police and Fire plan.  The 
employee's contribution towards the PERA plan is 11.8% of gross salary and the City contributes 
17.7% of your gross salary. From time to time, the Minnesota Legislature adjusts the contribution 
amounts to ensure the plan is funded appropriately. 

 
Use of Time Clock  
Employees must follow the City’s personnel policy on recording of time worked which states: 

 
Time Clocks. To comply with the provisions of the federal and state Fair Labor Standards Acts, 
hours worked and any leave time used by employees are to be recorded through the City’s 
electronic time keeping system. Employees are to punch in for work, and punch out at the end 
of the work day. 

 
 

93



4 
 

Payroll Deductions 
In accordance with city policy and applicable law, the following deductions will be made from your 
payroll checks: 
 

• Employee’s share of insurance premiums for health, life, flex accounts, and group accident 
plans. 

• Statutorily required PERA contributions, if your position is eligible. 
• Federal and state withholding for taxes, social security, etc. 
• Applicable union dues. 
• Elected contributions to credit unions or other banks. 
• Elected Minnesota Benefit Association. 
• Elected savings plans for periods longer that 60 days. 
• Allowances, if any, claims pursuant to permitted meals and lodging. 

 
 
Language Other Than English 
You have the right to receive this notice in any language other than English. If you need this letter 
translated in other languages, please contact Evan Vogel at (763)552-3216. 
 
This offer is not a contract for employment for a definite or indefinite period of time. This position is at-
will. Employment terms are governed by the City’s personnel policies (a copy is enclosed). We sincerely 
hope that you will accept this offer. To accept the offer, please sign below and return it to me by October 
31, 2023.   
  
 
Sincerely, 
 
 
 
Evan Vogel 
City Administrator 
City of Cambridge  
 
 
By signing below, I acknowledge I have received the foregoing information regarding my employment 
offer and related pay and benefits. 
 
I accept this offer of employment. I understand that employment with the City of Cambridge is not for a 
specific term and can be terminated by the City pursuant to its personnel policies (without cause) or union 
contracts (with just cause). 
 
 
               
Shawn Machin                    Date 
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5B   Personnel Policy Changes                             November 6, 2023  
 
Prepared by: Evan C Vogel, City Administrator 
                         
 
Background:   
As has become practice we will begin talking about one to two personnel policy items per meeting 
before the final meeting in December. I will ask that Council give a thumbs up or down on whether or 
not they support the specific item or not, and all supported items will be placed on a slate for 
approval at the final meeting in December. Any that are more contentious can be discussed further at 
that final meeting. 
 
The first two items for discussion are amendments to Section 18, Sick Leave, as well as the creation of 
a “Dress for your day” policy. I will summarize both immediately below, and have the full redlined 
versions attached as well. 

• Section 18 Sick Leave 
o The changes to this policy are required because of the new state law pertaining to 

Earned Sick and Safe Leave. There are several different ways that employers can 
handle these new requirements, as will be described, but the recommended changes 
are that employees earn this leave in a per hours worked basis, and that it be built into 
our existing safe leave policy. I am recommending that employees accrue ESST as a 
prorated portion of their sick leave accrual, and then once the maximum allowed ESST 
has been earned they are only able to accrue traditional sick leave. Additionally, 
employees will be required to use ESST before traditional sick leave. The changes you 
see will bring the City fully into compliance with state law, though minor tweaks may 
be needed if errors are discovered. 

• Dress for your Day Policy 
o This is part of a continued push to establish Cambridge as an “employer of choice”. I 

think it is important for eligible employees to feel comfortable in their work place, and 
to be allowed, without concern for discipline, to dress appropriately for that. This is a 
relatively minor, straight forward policy providing that employees may dress more 
comfortably, especially on days they know they will not be interacting with the public. 
This does not mean band t-shirts, ripped jeans, shorts, etc, but does allow for more 
generally comfortable, though still professional, attire. 

 
Recommendation:  
Approve both policies as recommended. 
 
Attachments: 
Red Line Edits to Section 18 
 
Policy Recommendation for “Dress for your Day” Policy  
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Sec. 18.  Sick Leave.  

 
(a) Rate of accrual:  Full-time employees shall earn sick leave at the rate of 3.69 hours for 

each 2 weeks (1 day per calendar month) of service. Part-Time employees who are 
regularly scheduled to work a minimum of 20 hours per pay period week shall earn sick 
leave at a rate of 1.85 hours for each two weeks (1 part-time day per calendar month) of 
service. An employee shall be eligible to use sick leave as accrued and accumulated, in 
accordance with the sick leave policy.is Section. Earned Sick and Safe Leave will be 
deducted from the employee’s earned sick leave under this Section, as explained in 
Section 18A. 

 
(b) Sick Leave Usage:  Sick leave may be used only  for: 

• personal injury,  

• when an employee is unable to perform work duties due to illness or disability 
(including pregnancy),  

• legal quarantine or when an employee has been exposed to a contagious disease of 
such a nature that his/her presence at the work place could endanger the health of 
others, 

• medical, dental or other care provider appointments whether for the employee or an 
immediate family member,   

• to care for your the employee’s child, step child, adult child, spouse, sibling, parent, 
grandparent, or stepparent as defined by state law. Sick leave usage to care for an 
adult child, spouse, sibling, parent, grandparent, or stepparent is limited to 160 hours 
per year.  For the purposes of this policy, “year" is defined as a rolling 12-month 
period measured backward from the first date an employee uses sick leave for this 
purpose. 

• Sick Leave may also be used for up to two personal days per year. Personal leave must 
be previously approved by a department head. Two days is hereby defined as two 
regular shifts: for Full-Time employees this means 16 hours per year, for Part-Time 
employees who regularly work 20 hours per week this means 8 hours per year. 

 
Sick leave is an authorized absence from work with pay, granted to qualified employees. 
Sick leave is a privilege, not a right. Employees are to use this paid leave only when they 
are unable to work for medical reasons and under the conditions explained in this Section. 
Sick leave does not accrue during an unpaid leave of absence.  

 
Sick leave may be used only for days when the employee would otherwise have been at 
work. It cannot be used for scheduled days off.   

 
After accrued sick leave has been exhausted, vacation leave may be used upon approval 
of the City Administrator, to the extent the employee is entitled to such leave.  
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Employees must normally use sick leave prior to using paid vacation or compensatory 
time and prior to an unpaid leave of absence during a medical leave, except where 
Parenting Leave under Minnesota law and the medical leave overlap.  

 
(c) Employee Responsibility:  To be eligible for sick leave pay, the employee willmust:  
 

• Communicate with his/her immediate supervisor, either before or as soon as possible 
after the scheduled start of the work day, for each and every day absent;  

• Keep his/her immediate supervisor informed of the status of the employee’s 
illness/injury or the condition of the ill family member;  

• Provide a medical doctor’s certificate including verification of illness or use of sick 
leave and/or ability to return to work for any use of sick leave in excess of three days 
within a two-week period.  The medical doctor’slicensed medical provider certificate 
must be provided to the employee’s department head.  

• After an absence due to surgery, prolonged illness, or injury, a licensed medical 
providerphysician's statement is required prior to the employee’s first day back to 
work, indicating the nature of the illness or medical condition and attesting to the 
employee's ability to return to work and safely perform the essential functions of the 
job with or without reasonable accommodation. If reasonable accommodations are 
necessary, see Sec. 18(d) section on Light or Modified Duty Assignment. 

 
 The City has the right to obtain a second medical opinion to determine the validity of an 

employee’s worker's compensation or sick leave claim, or to obtain information related to 
restrictions or an employee's ability to work. The City will arrange and pay for an 
appropriate medical evaluation when it is required by the City. 

 
Sick leave may be denied for any employee required to provide a licensed medical 
providerdoctor’s statement until such a statement is provided. 
 

(e) Accumulation:  Sick leave will accumulate with no maximum limit on the number of days 
allowed to accrue.   

 
(f) False claims:  An inappropriate claim of sick leave may be cause for disciplinary action up 

to and including discharge.  (For example, spending down sick leave balance while not sick 
prior to termination or retirement).  Employees are not allowed to manipulate sick leave 
or other types of leave in order to accumulate overtime or compensatory time.  (For 
example, calling in sick and then working an overtime shift.) 

 
(g) Sick Leave Severance Payment:  Upon termination of employment, an employee with at 

least 10 years of employment with the City of Cambridge who leaves employment in good 
standing shall be eligible to receive 50% of a maximum of 200 unused sick leave hours as 
severance pay upon termination of employment. For an employee that is retiring (will be 
receiving a pension from PERA or Social Security) and is in good standing shall be eligible 
to receive 75% of a maximum of 400 unused sick leave hours or shall receive 75% of 900 
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unused sick leave hours provided that the employee provides a minimum of 8 weeks 
advance notice of their pending retirement as severance pay upon retirement. 
Department head level employees who provide at least 26 weeks’ notice of pending 
retirement shall be eligible to receive 100% of up to 1040 unused sick leave hours as 
severance pay upon retirement. 

 
For all non-union employees, 100% of the employee severance payment must be 
payablewill be paid into to a health care savings plan through the Minnesota State 
Retirement System provided the severance payment is more than $200.00. If the payment 
is less than $200, the severance payment will be paid directly to the employee. 

 
Non-union employees are eligible to participate in the Minnesota Post Employment 
Health Care Savings Plan (HCSP) established under Minnesota Statutes, §352.98 (Minn. 
Supp. 2001) and as outlined in the Minnesota State Retirement System's Trust and Plan 
Documents. All funds collected by the employer on the behalf of the employee will be 
deposited into the employee's post-employment health care savings plan account. 

 
(h) Sick Leave Donation:  Extended sick pay may be granted through the voluntary donation 

and transfer of accrued sick leave from other employees.  An employee may donate up to 
a maximum of 3 days of accumulated sick leave per calendar year per employee.  An 
employee may receive a donation of up to 30 working days sick leave for any one 
occurrence.  Donated sick leave may only be used for the employee’s sick leave under this 
policy, not for the sickness of family members.  Sick leave shall be donated and received 
on an hour for an hour basis.  No consideration for differences in wage rates shall be 
applied to the transfer. 

 
 Before the extended sick pay begins, all of the employee’s sick leave, vacation, 

compensatory time, and floating holiday must have been taken, either prior to or during 
the illness. 

 
(i) Use after notice of resignation: Sick leave will normally not be approved after an 

employee gives notice that he or she will be terminating employment. Exceptions must be 
approved by the City Administrator. 

 
(j) Section 18 applies to all permanent full-time non-union employees.  

 

Sec. 18A. Earned Sick and Safe Time (Minn. Stat. §§ 181.9445-9448) 

Effective beginning January 1, 2024. 

(a) Eligibility. Any employee who works for the City more than 80 hours per year is eligible 

for Earned Sick and Safe Time (“ESST”) consistent with this Section. For employees also 

eligible for Sick Leave pursuant to Section 18 or a Collective Bargaining Agreement, the 
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ESST will be deducted from the earned Sick Leave and available to the employee to use 

consistent with the terms of this section.  

 

Example 1: A full-time employee who works 40 hours per week accrues 3.694 hours 

of sick leave per 80-hour pay period pursuant to Section 18. The rate of earning 

ESST is 1 hour for every 30 hours worked, or 2.67 hours per 80-hour pay period. In 

a two-week pay period, the employee will have earned 2.67 hours of ESST and 

1.0323 hours of sick leave. 

 

Example 2: A part-time employee who works 20 hours per week accrues 1.852 

hours of sick leave per 40-hour pay period pursuant to Section 18. The rate of 

earning ESST is 1 hour for every 30 hours worked, or 1.33 hours per 40-hour pay 

period. In a two-week pay period, the employee will have earned 1.33 hours of 

ESST and .5267 hours of sick leave. 

 

Example 3: A Full-Time employee who works 120 hours in a pay period accrues 4 

hours of ESST (1 for every 30 hours worked) and as a result of accruing ESST in 

excess of the typical sick leave accrual would earn 0 sick hours in that pay period. 

 

Example 4: An employee who works 2010 hours per week is not eligible for sick 

leave. They earn .67 hours of ESST per 20-hour pay period. 

 

(b) Rate of Earning ESST. Employees earn ESST at a rate of 1 hour of ESST for every 30 

hours worked. ESST is not earned when an employee uses paid leave. An employee 

exempt from federal overtime requirements works 40 hours per week for the purpose 

of calculating ESST. 

 

(c) Maximum Earning and Accrual. An employee may earn a maximum of 48 hours of ESST 

per year. ESST hours carry over from year-to-year up to a maximum accumulation of 80 

hours. 

 

(d)  Use of ESST. ESST may be used for any of the reasons identified in Minnesota Statutes 

Section 181.9447. The definitions in Minnesota Statutes Section 181.9445 apply. If an 

employee is eligible to use either ESST or sick leave for a specific absence, the employee 

must use ESST until accrued ESST is exhausted. 

 

(e) Documentation. The City may request documentation related to an employee’s use of 

ESST consistent with the requirements of Minnesota Statutes Section 181.9447, subd. 3. 
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Dress and Appearance Policy 
 
The City follows a “Dress For Your Day Policy” allowing employees discretion to select appropriate 
dress for the business of each workday. While dress for your day is intended to be relaxed, the 
expectation is that employees will nevertheless wear clothing appropriate for their work 
environment.  
 
This policy is meant to provide a more generally relaxed expectation for employee attire, and no 
dress code can cover all contingencies, so employees are required to exercise sound judgment in the 
choice of clothing to wear to work.  

• No torn, excessively faded, dirty, patched, or frayed clothing 
• No clothing containing words, terms, or pictures that may be offensive to others.  
• No clothing which displays political messaging of any kind 
• No pants/shorts with slogans of any sort written across the buttocks  
• No shorts 
• No tank tops or sleeveless shirts 
• No clothing that reveals an employee’s stomach, bare back, chest cleavage, or underwear  
• No mini skirts  
• No athleisure or athleticwear 
• No pajama wear 

 
Certain employees in Public Services and Community Development (Building Inspections) are 
required to wear identifiable City logo apparel, provided by the City, as approved by the department 
director.  
 
The City will administer this policy in accordance with the Minnesota Human Rights Act and all other 
applicable Federal and State laws.  
 
The City Administrator and Department Heads will be responsible for enforcing this policy. 
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Item #7A       Downtown Grant Application for 120 Main St N         November, 2023  
 
Prepared by: Alex Smith, Deputy City Administrator  
                         
 
Background:   
Micah Melander, the owner of 120 Main St. N (currently leased by Cambridge Floral and upstairs 
residential), have applied for the Downtown Grant requesting to receive the maximum award 
amount of $15,000.00 in assistance to be used for tuck pointing, window replacement, awning repair, 
signage. This amount is 50% of the $8,400.00 total cost they have been quoted by Ben Hentges 
Masonry for the work. The current Downtown Grant Program guidelines authorize City Council to 
award a 50% match up to $15,000 for eligible façade improvement costs. 
 
 
The project includes:  
 

Permits, drawings, tuck pointing, flashing  $ 2,621.59 
Painting, caulking, drip cap, ladders $ 2,051.76 
Signage   $ 774.00 
15 Windows and Trim   $ 22,022.04 
Cedar Shakes & Roof    $ 8,133.77 
Tax and Contractor fees    $ 7,134.42 
Total                          $ 35,603.16 
 

 
 
Fiscal Note:  
 
The Downtown Grant Fund currently has $145,850, with $15,000 allocated for previously awarded 
grant that has not yet been paid out, leaving a total of $130,850.  
There is sufficient funding to approve the request of $15,000. 
 
 
Council Action:  
 
Review application and vote to approve the Downtown Grant request for 120 Main St N. 
 
 
Attachments: 

1. Melander Downtown Grant Application 
2. Yares Renovation Services Work estimate 
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CAMBRl;;;G� �
Minnesota's Opportunity Community,, 

300 Third Avenue Northeast 

Cambridge, MN 55008 

www.ci.cambridge.mn.us 

(763) 689-1800

(763) 689-9577 FAX

Downtown Grant Fund Application 

• . General Business Information 

�
B_u_s_in_e _ss __ N_ a_ m_ e __ 1£�,-��l _______ _
Business Address ?o ();ot< bt.ll-{

--------+-------------------- --- ----------·---·- ·----------··---·-· -- ----·-·----- ----------· --

City, State Zip 

Property Address 
lw 

>----------+----------------------- ------------< 

Trade N am e or OBA 
>------------ --- --------

Contact Person fl\ r (.e,. h fl/\ c.. \ Cl. v'\.. Jc ,r 

Telephone �- ------------

- T�� of Business =ci �� ��-:�;:f-�d�-;;� +-::;-;:��--------------
��-=

Corporation (list type) 
Sole Owner 0 Partnership 0 Other 

This is a O New Business / Startup � Existing Business (How many years in business? 3 )�-� 

MARCH 6, 2023 
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Item #7B       Downtown Grant Application for 219 Main St S         November 6, 2023 
 
Prepared by: Alex Smith, Deputy City Administrator  
                         
 
Background:   
Karen Chilson, the owner of 219 Main St. S (Chilson Jewelers), have applied for the Downtown Grant 
requesting to receive the amount of $12,375.00 in assistance to be used for replacing 6 windows and 
removing and replacing siding on the back half of the building in order to better match the front half. 
This amount is 50% of the $24,750.00 total cost they have been quoted by C&H Siding and 
Remodeling for the work. The current Downtown Grant Program guidelines authorize City Council to 
award a 50% match up to $15,000 for eligible façade improvement costs. 
 
 
The project includes:  
 

Permits   $ 250.00 
Replacing 6 Windows    $ 8,100.00 
Remove and Replace Siding  $ 16,400.00 
Total                          $ 24,750.00 

 
 
Fiscal Note:  
 
The Downtown Grant Fund currently has $145,850, with $15,000 allocated for previously awarded 
grant that has not yet been paid out, leaving a total of $130,850.  
There is sufficient funding to approve the request of $12,375. 
 
 
Council Action:  
 
Review application and vote to approve the Downtown Grant request.  
 
 
Attachments: 

1. Chilson Downtown Grant Application 
2. C&H Siding and Remodeling Estimate 
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7C Discussion of Street Lights in Alleys of Taft Loop Area   November 6, 2023 
Prepared By: Todd Schwab, Public Works/Utilities Director 
 
Background:  
I was asked to obtain pricing to install street lights in the alleys in the Taft Loop Area. This request was 
generated from a question that Council Member Iverson had posed to Administrator Vogel. I received 
an estimate from ECE to install 6 street lights in the locations listed. The red lines are the paths the 
electric services would need to follow to feed power to the lights. The cost is as follows: 
6 Street lights and fixtures - $5400.00 
Boring Costs - $3000.00 
$8.00/Ft. Wire - $6000.00 
Frost Charge if done after November 1 – $4300.00 
Total - $18,700 if done this year – $4300.00 if done next year. 
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7D Municipal H2O Risk Management Compliance Agreement   November 6, 2023 

Prepared By: Todd Schwab, Public Works/Utilities Director 

 

Background: 

Staff solicited Municipal H2O (MHC) to conduct an audit of the current Chlorine Risk Management 
Program. The requested audit was conducted with Assistant Utilities Director Fedor and MHC Staff on 
10/03/23. The cost of that onetime audit was $3000.00. 

The audit brought light to several deficiencies in the current Risk Management Plan. All of the 
deficiencies were the result of new rules being enacted recently by OSHA. MHC supplied staff with a list 
of deficiencies and what resources were needed to reconcile the deficiencies. 

MHC offers an ongoing service that would assist staff in assuring that the city is in full compliance with 
the Environmental Protection Agency’s (EPA) Chlorine Risk Management program as well as all 
Occupational Safety and Health Agency’s (OSHA) Process Safety Management program requirements. 

The Scope of Services are included in the attached agreement. 

 

Fiscal Note: 

The cost of the compliance service is $4800 per year. The annual fee would be funded by the 
Wastewater Operating Budget. There are adequate funds to support the expenditure. 

 

Core Strategy #2: Deliver exceptional public services. 

* Provide proper equipment/training to effectively and safely perform job duties. 

 

Recommendation: 

Authorize staff to enter into agreement with AssureCo Risk Management and Regulatory Compliance 
LLC dba Municipal H2O to supply Chlorine Compliance Services. 

 

Included: 

Agreement     
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