
300 Third A enue NE       ( 763) 689- 3211

CAMBRIDGE Cambridge, MN 55008      ( 763) 689- 6801 FAX

Minnesota's Opportunily Community      www.ci.cambridge.mn.us

Meeting Announcement and Agenda

Cambridge City Council - City Hall Council Chambers
Special Meeting, Monday, August 1, 2016- 2: 00 pm

AGENDA

1.     Call to Order

2.     Review Applications Submitted and Develop Recommendation for Appointment to the
City Council Vacancy

3.     Adjourn

Meeting Announcement and Agenda
Cambridge City Council - City Hall Council Chambers
Regular Meeting, Monday, August 1, 2016- 3: 00 pm

Members of the audience are encouraged to follow the agenda. Copies of the agenda are on the

table outside the Council Chambers door. When addressing the Council, please state your name and
address for the official record.

AGENDA

1.     Call to Order

2.     Pledge of Allegiance

3.     Approval of Agenda ( p. 1)

4.     Consent Agenda Approvals

A.   Regular and Summary City Council Minutes for July 18, 2016 and Special Meeting
Minutes for luly 11, 2016 ( p. 5)

B.   Draft June 2016 Financial Statements( p. 16)

C.   Approve Resolution R16-061 Application for Payment# 1 from Minnesota Ice LLC for

Cambridge Ice Rinks Project ( p. 76)

D.   Personnel Policy Updates ( p. 80)

5.     Work Session

6.     Unfinished Business
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A.  City Council Appointment and Swearing In of Appointee (verbal)

7.     New Business

A.  Approve 2016 Budget Revisions

1.  Approve Resolution R16-062 General Fund Budget Amendment (p. 133)
2.  Approve Resolution R16-063 Capital Fund Budget Amendment (p. 146)

B.    Approve Resolution R16-064 Authorizing Inter-Fund Transfers (p. 149)

C.    Set Date for 2016 Election City Canvassing Board ( p. 151)

D.   Determine Date to Seat Person Elected at the Special Election ( p. 152)

8.     Committee Reports

A.  Airport Advisory Board - No Meeting
B.  Allina Community Engagement Council ( verbal)
C.  Bike Isanti County (p. 155)
D.  Community Education Advisory Council ( verbal)
E.  Cambridge Action Community Team (ACT on Alzheimer' s) ( p. 162)
F.   Cambridge Downtown Task Force ( p. 171)
G.  Cambridge Fire Department (p. 176)
H.  Cambridge Parks, Trails, and Recreation— No Meeting
I.   Cambridge Planning Commission ( p. 182)
J.   Cambridge Public Library Task Force ( p. 193)
K.  CI District 911 Communications Task Force (p. 198)
L.   Comprehensive Plan Steering Committee ( p. 230)
M. East Central Regional Development Commission ( ECRDC) ( p. 232)

I N.  Heartland Express Transportation Advisory Committee (TAC) ( verbal)

O.  Highway 95 Design Advisory Task Force ( p. 265)
P.   Isanti County EDA— No Meeting
Q.  Isanti County Initiative on Collaboration, Leadership, & Efficiency ( ICICLE) No Meeting
R.  Northern Lights Express ( NLX)— No Meeting
S.   North Highway 65 Corridor Coalition (p. 267)
T.   North 65 Chamber of Commerce ( p. 271)
U.  Toward Zero Death (TZD) ( p. 272)

9.     Mayor' s Report

10.   Council Concerns

11.   City Administrator' s Report

12.   Adjourn
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Notice to the hearing impaired: Upon request to City staff, assisted hearing devices are available for
public use. Accommodations for wheelchair access, Braille, large print, etc. can be made by calling

City Hall at 763- 689-3211 at least three days prior to the meeting.

Unless otherwise noted, all meetings are at City Hall in Council Chambers

Upcoming Meetings
Date Time Description

Aug 2 7: 00 pm Planning Commission

Aug 8 3: 30 pm Library Task Force
Aug 9 7: 00 am—      Primary Election— NO PUBLIC MEETINGS MAY TAKE PLACE

8: 00 pm NOTE: No Parks, Recreation & Trails Meeting due to primary)

Aug 11 8:00 am City Council Long Range Planning Meeting
Aug 15 6: 00 pm City Council
Aug 16 5: 00 pm Downtown Task Force

Aug 22 6:00 pm Fire Dept. Meeting( Training Room)

Upcoming Events
Date Time Description

Aug 2 4:00 pm National Night Out

Sept 10 Two Cities, One Community Event
Sept 16 4: 00 pm Customer Appreciation Event

Sept 17 Al) Day Cambridge City-Wide Garage Sales
Sept 24 9: 00 am Fall Electronic Recycling Event
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SUMMARY PUBLICATION OF THE PROCEEDINGS OF THE

CAMBRIDGE CITY COUNCIL

The complete minutes are available for public inspection at the office of the City Administrator,
300 — 3 d Ave. NE, Cambridge, Minnesota.

Regular City Council Meeting
July 18, 2016

Members Present:   Mayor Marlys Palmer, Council Members Joe Lisa Iverson and

Howard Lewis

Members Absent;    None

Meeting was called to order at 6: 01 pm. Agenda t agen re approved as

presented.

Council awarded proposal for refrigerated ic     " ks to Mi esota Ice, pu f dasher

boards from Becker Arena Products, and li om o Lighting Sys       .
Council approved request for additional $ 1, 000.  t of Yuasa S ter City Visit
August 22-27, 2016.

Council accepted proposal from C nity Collabor to assist with Downtown

visioning.
Council approved requests from Gra P ossing wi ect to a development on

County Road 14 and Highway 95. Th re R n No.       - 054A, Ordinance No.
625, Resolution No. R1  -    5, Resoluti o olution No. R16-057,

Resolution No. R16-      ,  ution No.       = 059 an solution No. R16-060.

Authorized staff t e verb mmitmen Cambri ge Township for participation in
resurfacing proj 329 Av E and to d intenance agreements for all sections

of town line road sh       - with dge To p.r,

Approved having an a    ,   e vacant Council seat with the deadline
for app '      ° '       ing 3:       '.  on July    ,     16.

Adjo ed reg eting 9 pm.
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Cambridge City Council Meeting Minutes

Monday, luly 18, 2016

A regular meeting of the Cambridge City Council was held on Monday, July 18, 2016, at Cambridge
City Hall Council Chambers, 300 3rd Avenue NE, Cambridge, Minnesota, 55008.

Members Present:     Mayor Marlys Palmer; Council Members Lisa verson, Howard Lewis and Joe

Morin.

Members Absent:      None.
i.

Staff Present:    City Administrator Woulfe, Communit `' LC ielopment Director Westover,
a

Economic Development Director G',. eputy Fire Chief Pennings, Public
Works- Utilities Director Schwab an d nginee-=3aank.

Call to Order& Pled e of Alle iance e.,          g g
2. e      

1 m an' d the ublic in the Ple of Alle iance.Palmer called the meeting to order at 6 0 p p c e g
4

Citizens Forum

Council heard from several city residen.- ding the pro, ed ice rink. Jeremy Reinhardt,
President of the Cambridge- Isanti Hocke As's+`t on, 440 As a nd St. N, vowed the rink will be used

by numerous groups in Cambridge and no: ited st hockey ich Brown, 342 Cypress St 5.,

explained that community rne srs have be workin his pro for a number of years and

thanked the Council for,, iiuer port.     

y , <,.' 

Robert Nelson, 2645 Oak°, clarif that he si orted an aquatic center and had told Council

members this at t e recently F Id 11A i Team ner and he does not support the ice rink

proposaL       
x

s

Palmer stat d the Council wo il be a t- ssing the ice rink proposal on the agenda later in the
meeting so a i nal people w t d be ab`" ry speak at that time.  

t:

Approval of the Ag a

Morin moved, seconde°- iy Lewis,;' approve the agenda as presented. Motion carried unanimously.

Consent Agenda

Iverson moved, seconded by Morin, to approve consent agenda Items A- F.

A.   Regular and Summary City Council Minutes for July 5, 2016
B.   Warrants#-# and ACH/ Wire items totaling$ 1, 319, 658.46
C.   Resolution R16- 051 Certify Delinquent Amounts to Tax Roll
D.   LMCIT Liability Coverage Waiver
E.    Resolution R16- 052 Application for Payment# 3 from A- 1 Excavating Inc. for 2016 Street

Improvements

July 18, 2016
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F.    Resolution R16- 053 Accepting Donation from Mystic Riders Snowmobile Club to Fire Department
for trailer purchase

Upon call of the roll, Palmer, Morin, Lewis and Iverson voted aye, no nays. Motion carried

unanimously.

Work Session

No work session business.

Unfinished Business

lce Rink Project     -

Woulfe explained Council had adopted as one of its prio s nstruction of refrigerated ice

rinks back in 2013. Woulfe reminded Council this is the number ora ariority from the Cambridge
f

Parks, Trails, and Recreation Commission accord ng eir respectiv` p rk project priorities. At the
April 18, 2016 City Council meeting, the Council a°1.' i' rized staff to seek'' tt, for the refrigerated

rinks.    

w

Mike McDevitt and Chris Schneider, Mir esota Ice LLC rca' d themselves to ncil as the

proposed ice rink contractors. McDevit ined that he` ls hockey rinks all around the country
that are all sizes and in a variety of locatior s. I IcD ritt statec q;, often opens doors for other

recreational opportunities within a comm ur: i y St a 3 rer, Zer a, fl,ne Inc. indicated they build the

ice rink chiller system and h i s n Isanti Ct ty and sM ctive p i#: of the CI Youth Hockey
Program.

x

The followin eople spo e favor o moving for- d with the ice rink project and authorizing thegp

construction of re#r gerated i;- nks r l Z ebarth; Youth Hockey Association President; Corey
Bustrom, Va'' 5 H a key Coa a, i4iden" 3C r, Car it ridge resident and CI Hockey Association
participan, B th Brown; C bridg` r ident an o ey mom; Jake Brown, Cambridge resident and
CI Hockey 15 ciation partic p n#; Jare d 1C utson, Ca mbridge area resident, CI Girls coach. Those who
spoke recogn'i dbenefits such` s rovic i xercise opportunity, giving families a winter activity,
kids not having t', vel as much f, ice tim; longer skating season and a place for broomball, ice
skating and hockey      

Councilmember Iverson sp e i i js port stating this isn' t just for hockey kids; it' s for kids to get out
m vin and it can be 1' for broomball fi ure skatin  .  Iverson reminded that the rinks willand get o g g g

be used in the summer time for alternate things like pickle ball, tennis court etc.

Chad Caza, Mike Bandfield, Robert Nelson, Cambridge residents, indicated they were not in favor of
moving forward with construction of the refrigerated rinks and did not want their tax dollars spent on
this venture. They desire to have a community center, such as a YMCA, and with Cambridge' s already
high tax rate they oppose building something not everyone would use.

Lewis indicated there is another way we can build a library, hockey rink and an outdoor pool. Lewis
suggested modification of the current referendum question to $12 million and pay for it with the .005

July 18, 2016
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cent sales tax that all the people will pay. Lewis asserted this option would work for everyone, the
community working together, all with the same goal and helping each other.

Iverson moved, seconded by Morin, to award proposal for refrigerated ice rinks to Minnesota Ice, the
purchase of dasher boards from Becker Arena Products, and a lighting lease from Musco Lighting
Systems as outlined in the staff report contingent on preparation and execution of a contract. Morin,
Iverson and Palmer aye; Lewis Nay. Motion carried 3/ 1.

Yuasa Budget

Morin presented that 12 people are coming from Yuasa, Japan tng in age from 57 to 81 from
August 22 through August 27, 2016. Morin stated this year is ta 4 Oth

anniversary of the sister city

relationship.     

Iverson moved, seconded by Palmer, to approve re es# for addition al$ 000 for the costs of Yuasa

Sister City visit August 22- August 27, 2016 for a q of$ 2500.00 and dY e ed staff to prepare a
budget adjustment to accommodate the add tion l xpense. Motion carrie l animously.

3 ,

Proposal, rom Communit r oJ r# arations
f

Todd Streeter presented a proposal frori C m ur ty Collabo= aons. Streeter is the principal of
ti., r      : e

Community Collaborations and was a mem r of fih a# r' s recen nnesota Design Team visit.
s,  .

Streeter explained, he reala z s the Minn esota esign 5 rocess ped an awful lot of

information on the City an- iiria nted to come b ac C an r'ovit su,ppor=f to help usher in downtown
revitalization. Streeter`s ated the ch°a l nge is to t t rget every i to think about the future and not
stuck on the past. Streeter naintaine,> at this is fferent process that will create ownership and a

culture of movera e t within# us e cot munitq ;      
r. 

K

Lewis ack ni edged Cor nity Co l borations s shown they have the expertise and it is exciting

to think ab t.arvhat can be d down a. n. The fol lowing people spoke in favor of Community
Collaborations, rking with th" ra y: Jerer y, llingson, Downtown Council Member; Bob Roby, Chair
of the Downtow,;' sk Force, and c Champ ion, President of the North 65 Chamber of Commerce.

Lewis moved, seconded r, Morm, accept the proposal from Community Collaborations and

appoint two Councilmemb'e to an l=k with this group as it moves forward.
r"°.

Iverson asked for an amendment to the motion to include a 60 day termination clause in the contract
but she hopes will not have to be used. Lewis amended his motion to establish a contract with

Community Collaborations and to require a progress update from Community Collaborations at the
October 17 City Council meeting. Morin amended the second. Motion carried 4/ 0.

Morin moved, seconded by Lewis, to take a ten minute break at 8: 25 pm. Motion carried 4/ 0.

Council reconvened at 8: 35 pm.

Jufy 16, 2018
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New Business

Public Hearing Grandview Christian Home Refinancing
Resolution 16-054A— A Resolution Consenting To The Issuance f Revenue Bonds By The Cities Of

Milaca And Bethel Under Minnesota Statutes, Chapter 462C, for a Bond Refunding and for a
Combination Housing Program, All Undertaken By Grandview Christian Home, a Minnesota

Nonprofit Corporation, or an Affiliate, and Approving the Combination Housing Program

Woulfe presented that in 2013 the City of Cambridge assisted Grandview Christian Homes conduit
debt financing related to its property in Cambridge. With the upcoming project the conduit financing
will be done by the cities of Milaca and Bethel. Woulfe stated th y of Cambridge is certifying the

type of project being financed in Resolution 16-054A. Woulfe ated the City Council is required by
law to hold a public hearing on this matter.  Palmer openedy tt lic hearing at 8:41 PM. No one

appeared to speak at the public hearing regarding Gra d r ew Chri t ax Home Refinancing.  At 8:42

pm, Council closed the public hearing. Morin moved, econded by Iv r t n to approve Resolution R16-
E;:

v.

054 as presented without deletions related to th' ndview Christian H r g Refinancing. Motion
carried 4/ 0.      

Ordinance No. 625— An Ordinance Ap roving A Cond it ns e Permit Planne nit Development

Amendment Scenic River l r# Redevelop, nt of a Previously Built Site

Resolution No. R16-055 Granting a rian e Building eight Grace Pointe Crossing

Resolutio a o. R1S t Sb Granting Var ce  Tier Density Transfers

Scenic Rum River r a Pointe Cr` ssing
t

Resolution,, lo, R16 0' lpprai vi g# e Vacat of Public Streets (Grandview West Plat)

4 f
Resolu#i' No. R16-058 i4pprovi, the Vacati i f Drainage and Utility Easements( Grandview

West Plat)

h`

Reso i iabn No. R16-OS Approving a Preliminary Plat for Grace Pointe Crossing

Resolutifl: No. R16 0 Approving a Final Plat for Grace Pointe Crossing

Steve Nornes, Project Develop'; resbyterian Homes Council provided an overview of the proposed

51 million project. Nornes described features such as a Town Center that will be a space to bring
people together, an auditorium and chapel that will hold at least 100 people, memory care,

independent living, and nursing home facility. Nornes explained the project would begin construction
in October of 2016.

Morin moved, seconded by Iverson to approve Ordinance No. 625, Resolution No. R16- 055,
Resolution No. R16-056, Resolution No. R16-057, Resolution No. R16- 058, Resolution No. R16- 059
and Resolution No. R16- 060 as presented. Motion carried unanimously.

July 18, 2016
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City-County-Schooi District Meeting

Task Force Meetin Markmmunications Advisor g,Iverson reported at last Cambridge Isanti Co Y

Ziebarth discussed the past practice of holding City-County-School District meetings to discuss future
activities taking place at both entities. Council expressed interest and Council member Iverson will
follow up with information.

No further action was taken.

Request from Cambridge Township for Maintenance Do/lars for 329th Avenue

Staff met with Dale Anderson, Cambridge Township Chairman t` tliscuss a project that Cambridge
Township has proposed for 329th Avenue NE ( Airport Road, ' h roject would run from Spirit River

Drive ( County Road 70) west to the Springvale Townsl. p 1ine. The s e of the project would include

milling the existing pavement, widening the existin- i to a 22' top; i d repaving the road.

Cambridge Township has solicited bids to have t oject completed in . 6. One bid was received

for the project from Knife River in the amount of''$' 2, 239. 25.

The City shares 329th Avenue NE with Cambridge Towi p own line road ir e section of road

that abuts the airport property. The to n 1ar e section repre ents approximately 18% of the total

project ROW. Cambridge Township is requ esti g$ 27,403 or S o f the total project eost. The     .
k.:

27,403 would be paid in two equal payme ts to t a t uvnship ir 17 and 2018.

Iverson moved, seconded aylVlor, to authori e.stai: g v erbal commitment to Cambridge

Township for the partic i tion in the,r-i surfacmg `:xt ct on 329t} venue NE in the amount of

27,403 to be paid in two eqt al payrr i ts in 2017' c 2018 and to authorize staff to draft maintenance
agreements for aJl the sectionsvof to:i n. an,; road sha! with Cambridge Township. Motion carried

4/ 0.
Tu

Cou cr : acanc A ointment Processit r 1/ Y PP

Woulfe stated th C uncil needs o; letermih how to fill the vacancy as a result of Councilmember
Kafer' s resi nation u til,the results# the special election are known. Woulfe clarified, the Minnesotag

Attorney General has a"pi.ned that h e vacancy shall be filled, not may be filled, so appointing
someone to the vacancy i: r qwi.`

Council discussed options of filling the vacant position. Lewis reminded in a previous situation,
Council had an application process and asked questions. Lewis stated Council should do that again
considering those who have participated in an election before and received support of the people.

Lewis moved, seconded by lverson, to make an application available unti13:00 pm on July 27 to fill
vacated position by Tiffany Kafer, with a decision to be made at August 1 Council meeting. Motion
carried 4/ 0.

July 18, 2016
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Update 2016 Councilmember Committee Appointments

Woulfe inquired if City Council wanted to make temporary appointments to cover Kafer' s former
committees. Council decided to wait until the new person was appointed.

Mayors Report

Palmer provided an update on meetings attended and upcoming meetings/ events.

Council Concerns

Lewis reported the Rotary club will make a donation presentation July 28 at 9: 45 am at the City Park
in front of the new bathrooms.

City Attorney' s Report
There was no City Attorney' s Report.

City Administrator' s Report
Woulfe stated that the Council asked for an info k-i$onal handout that t ncilmembers and City

staff can share on the local option sales tax refer c t m question. Woulfe h s sked the City Attorney

to review the handout and if approved, it will be shar l: annth tl; public. Wou e as said she is
y.... t,    4 ';,. r

getting questions on the street and has r s onded tha s ae s ro' allowed to lobb` r or against

pursuant to the Minnesota Fair Campalgt Fi ance Act, but an provide people the information sheet
to answer their technical questions.        ,

Adjournment of Counci l Meet      

Being no further busines be#or'e f City Coun ct;, MQ i mov tl, seconded by Lewis, to adjourn the
w. r

regular meeting at 9:49 ii., Motion' carried 4/ 0   

Marlys A. Palmer, Mayor

ATTEST.   "       

Lynda J. Woulfe, City A nistrat r 

July 18, 2016
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Cambridge City Council Special Meeting Minutes
Monday, July 11, 2016

A special meeting of the Cambridge City Council was held on Monday, July 11, 2016, at Cambridge
City Hall Council Chambers, 300 3rd Avenue NE, Cambridge, Minnesota, 55008.

Members Present:     Mayor Marlys Palmer; Council Members Lisa Iverson, Howard Lewis, and Joe
Morin

Members Absent:      None.

Staff Present:    City Administrator Woulfe, Finance D' Moe, Community Development

Director Westover, Economic Dev irector Gustafson, Deputy Fire

Chief Pennin s Police Chief D r d Pub rks- Utilities Director Schwabg ,

Call to Order

Palmer called the meeting to order at 9: 10 am.

Reso/ution R16-054 Accepting East- ntral Region uncil Grant for mer Concerts

Westover stated the City Council was awta ded r nt from t st Central Regional Arts Council for

the City' s concerts in the park series. West` er co ii i. d that i rdance with the grant' s terms,

the project will start after J. 2016 and e first pe i ance t I be on July 28, 2016. West
y   ,:

over stated concerts are` ach' rsday thr h m'b r;,.2016.

i

Lewis moved, seconded b l rin, to rove Res ion R16- 054 accepting the grant funding in the
amount of$ 7, 929 from the E s Ge'. nal Ar ouncil and the Cultural Heritage Fund

r

s

Organization (Grant# 16- 7E- 12 e moti Qd  , animously.

ebinar on Balancing Act

r

City Councilmembers listened to a presentat n on an internet tool entitled " Balancing Act". Chris

Adams from Balancing Act stated the program is a fun and easy way for residents to learn about
public budgets and the choices their elected officials face in the budgeting process. It allows

participants to try allocating funds while expressing their priorities and preferences but also requires
balance spending and revenue. Woulfe stated she felt the Balancing Act program could allow citizens
to take an informed, yet active role in decided how tax dollars are spent.

ets are robabl the most direct wa a communit expresses what isChris Adams stated that budg p y Y Y

important by voting for spending priorities. It require a citizen to balance parks and recreation versus
Police versus housing versus street improvement projects. Balancing Act brings people and
government officials closer together in an informed conversation about what priorities are in
everyone' s best interests. Because it is online it is accessible to anyone at anytime and is far more

n or bud et hearin  .convenient than a traditional public meeti g g g

July 11, 2016
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After the presentation Councilmembers briefly discussed the monthly cost of$ 200 per month and did
not desire to pursue such technology.

Long Range Financial Plan and 2017 Budget Draft
Moe provided an overview of the proposed 2017 budget and updated long range financial plan. Moe
stated that department heads submitted their 2017 budget requests along with their updates to the

capital plans for 2017-2026 and all of the information has been updated. Woulfe reviewed the

information submitted by department heads and reduced expenses by$ 185, 000 to bring the 2017
general fund budget into balance to ensure that revenues equaled expenses as foNows:

Reduced PD Capital contribution from $140K to $70K 70,000)

Requirements to fund MNDOT capital improvements added significantly to PD
Capital Fund.

Removed funding for part-time police officers.    30,000)

Not filling Building Inspector position for 3 months 22,000)

Savings in public works budget salary used to offset public works capital needs.       30,000)

Reduced expenditure for flyover pictur s ;      25,000)
4€_.;..,

Other minor line item changes 5, 000)
N

5'   s. A ft
Woulfe stated this inforrra i s hared wi' tlepa a- ds prior to submission to City

Council. Woulfe stated" highly' e mmend t a. ancil seY former MNDOT building and
w~

pledge those sale procee t buildm`. new gar' e acility for police needs. Otherwise, the Council
must budget for replacing th- of  t ke other   airs to the building to keep it functional which
requires a le a   `"  

3     

k      :

q t;
Woulfe s she underst      '  was° Council' s d sire to have only a two percent levy and that
even with th oves, the le creas till at 3. 5%. Therefore, the Council will also need to

determine whe    or not it wil lace the tiring officer next year.

Moe stated that 72%       e gener    ` nd expenditures are related to salary and benefit costs;
therefore, cutting the b fu will involve cutting staffing. Councilmembers received a copy of
the wages for each full-tim d regular part-time staff as requested by Council and there are no
new positions in the budget.      e noted the 2017 budget anticipates replacement of a full-time

police officer that is expected to retire by July 1, 2017. The budget also has some police overtime for
some shift coverage but not an amount adequate to guarantee two officers and a supervisor on duty
at all times.

Councilmembers discussed the Library and refrigerated ice rinks new projects that will have an
impact on all future budgets and the importance of being able to sustain the expenses for these
projects.

July 11, 2016
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Moe highlighted the City' s investment in infrastructure replacement. Moe stated that absent any
major technological advances, the City will continue to replace vehicles, equipment, streets and other
infrastructure. Woulfe and Moe stated Council needs to recognize that the City' s current tax burden
is due in part to the replacement of infrastructure.  However, just as other communities have passed

Cambridge in utility rates when they began their utility infrastructure replacement, we expect other
communities will catch up to Cambridge' s tax rate when they address infrastructure rep{acement
issues. Woulfe stated she has been working with Todd Schwab and Todd Blank on decreasing some of
the street project burdens from 2018 and forward. This information will be available at the August

long range planning meeting.

As we dive into the details of the long range plan, we want Co understand we are not satisfied

with the tax levy increases in the plan at this point and are ing to work on other options to

bring down levy requests.  But at this point for 2017, we commending a 3. 5% increase in

the levy or approximately$ 175K of increase. Major    ' e for th ease are as follows:

1.  The 2017 budget was prepared assumin efrigerated ice rin       ' ect will be completed in

the fall of 2016.  Ice rink operating costs 17 are expected to b K next year as

opposed to the $6K in the 2016 budget, or a ease e levy of o fund. There also

may be some shifting on the ic . k budget cos e years as we ar alyzing whether

all costs of the ice rink are bein c d o that dep ent or if some costs are being
absorbed by streets or other dep a ai r ;

t

2.  The 2017 levy was rre' d with $50 f abate vy in     - calculation for the Motek and

Main Street BP + r he agr, ement, xo ay c l.  Improvements to these

properties shou ỳd ave tax b`- e generatit, itional tair to offset these amounts but we

do not have proper r luatio from Isanti{ for 2017 at this point.

f           

3.  The remaining$ 80K of lev
creaseT'..

i o o'fi evy increase) represents amounts to keep up
with inflation for operationa aa ts to the` ral fund and any changes related to debt
service levies.

w;

Palmer moved, seconded by Iverson, to take=a break from 10: 57 am to 11: 02 am. The motion carried
unanimously.

Woulfe asked Councilmembers for their priorities for the 2017 budget. Morin stated he wants to

retain part-time police officer, build the ice sheets, replace the building inspector for the full year,
hire an administrative assistant for the City Administrator, and he knows that means more than a
3. 5% levy increase. Morin stated the City could save a lot of money if it did away with compensatory
time because it would reduce absences and the need to bring someone else in on overtime for
coverage.

Iverson stated she would like to retain the part-time officers, build the ice sheets, hire an

administrative assistant for the City Administrator, trusts in the staff' s recommendation on waiting to
fill the building inspector position until April, and is open to a levy increase to support these priorities.

July 11, 2016
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Lewis stated he would like to reduce the levy by one percent, not build the ice sheets, not replace the

officer that is retiring, and keep the part time police officers.

Palmer stated she would like to keep the part time officers, not fill the building inspector position
until April 1, may need to further reduce staff since she will not support a 3. 5% levy increase.

Adjournment

Being no further business before the City Council, Lewis moved, seconded by Morin, to adjourn the
regular meeting at 12: 07 pm. Motion carried unanimously.

ys A. r, Mayor

ATTEST:

Lynda J. Woulfe, City Administrator    

lt `    
c.-.';.'`;'...
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4B Draft Financial Statements August l, 2016

Prepared by:  Caroline Moe, Director of Finance

Background

Attached for your review are the Draft Monthly Financial Reports for the six
months ended June 30, 2016. Included in the Monthly Financial Reports are the
following components:

General Fund - Amended 2016 Budget Compared to Actual

Special Revenue Funds:

Airport Operating Fund — Adopted 2016 Compared to Actual

Debt Service Fund Summary: Adopted 2016 Budget Compared to Actual
Capital Fund Summary:

Amended 2016 Budget Compared to Actual

Enter rise Funds:P
Water Utility - Adopted 2016 Budget Compared to Actual

Wastewater Utility - Adopted 2016 Budget Compared to Actual

Stormwater Utility- Adopted 2016 Budget Compared to Actual     "
Liquor Store — Adopted 2016 Budget Compared to Actual.

Council Action Requested

NONE REQUIRED - For discussion only.
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CITY OF CAMBRIDGE
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

REVENUE

00 4 134 993. 00 00 4 281 835. 28TAXES 4, 139, 386. 00 4, 134, 993.00

UCENSESANDPERMITS 224, 150.00 224, 150. 00 192,640.62  (   31, 509. 38)   85. 94 385, 331. 95

INTERGOVERNMENTAL REVENUES 1, 024, 144. 00 1, 009,784. 00 64, 933.02  (  944, 850. 98)    6. 43 1, 043, 929. 10

CHARGES FOR SERVICES 101, 072. 00 112, 316. 00 113, 586.00 1, 270.00 101. 13 103, 378. 56

FINES AND FORFEITURES 46, 750.00 41, 230.00 21, 208.58  (   20,021. 42)   51. 44 49, 342.43

OTHER 19,737. 00 49,030.00 11, 332.04  (   37, 697.96)   23. 11 92, 836. 39

OTHER FINANCING SOURCES 506, 500. 00 506, 500. 00 00  (  506, 500. 00)     00 515, 000. 00

TOTAL FUND REVENUE 6, 061, 739. 00 6, 078, 003.00 403,700. 26  ( 5, 674,302. 74)    6. 64 6,471, 653.71

EXPENDITURES

GENERALGOVERNMENT

MAYOR AND CITY COUNCIL 43, 875. 00 43, 875. 00 14, 717.71   (   29, 157.29)   33. 54 37, 98A. 52

ADMINISTRATION 233, 748.00 243, 141. 00 117, 237.98  (  125, 903.02)  48.22 217, 685. 71

ELECTIONS 8, 750. 00 8, 750.00 00  (     8,750.00)     00 775.00

FINANCE/MIS 297, 489.00 297, 818. 00 170, 032.98  (  127, 785.02)   57.09 277,788.46

LEGAL 94, 000. 00 94, 000. 00 39, 556. 17  (   54,443. 83)   42. 08 93, 563. 79

BUILDING DEPARTMENT 282,424. 00 282, 918. 00 152, 785.33  (  130, 132.67)   54. 00 300, 641. 70

ENGINEERING 30, 000. 00 24, 000.00 11, 418.25  (    12, 581. 75)  47. 58 22, 517. 54

PLANNING 341, 404. 00 462,007.00 189, 321. 19  (  272,685. 81)  40. 98 288, 993. 76

NEW CITY HALL BUILDING 130,330. 00 130, 412.00 65, 297. 10  (   65, 114. 90)   50. 07 123, 842. 64

TOTAL GENERAL GOVERNMENT 1, 462,020. 00 1, 586,921. 00 760,366.71   (  826,554.29)  47. 91 1, 363, 793. 12

PUBLIC SAFETY

POLICE DEPARTMENT 1, 890,853. 00 1, 920,689.00 950,366.61   (  970, 322. 39)  49. 48 1, 815, 219.98

FIRE DEPARTMENT 289,912. 00 291, 296.00 133, 825. 16  (  157,470. 84)  45. 94 324, 083. 14

EMERGENCY MANAGEMENT 7, 700.00 16, 300.00 10, 689.79  (     5, 610.21)  65. 58 3, 700.00

ANIMAL CONTROL 6, 000.00 6, 000.00 2, 000.00  (    4, 000. 00)   33. 33 4, 800.00

TOTAL PUBLIC SAFETY 2, 194,465. 00 2, 234,285.00 1, 096, 881. 56   ( 1, 137,403.44)  49.09 2, 147, 803. 12

STREETS

STREETS 1, 194,493. 00 1, 197, 310. 00 549, 749.70  (  647, 560.30)  45. 92 1, 077, 629.03

STREET LIGHTING 179, 500. 00 179, 500. 00 81, 781. 25  (   97,718.75)  45. 56 201, 123. 57

MAINTENANCE BUILDING 23, 500. 00 23,500.00 8, 927. 11   (    14, 572.89)   37. 99 15, 337. 85

TOTAL STREETS 1, 397, 493. 00 1, 400, 310. 00 640,458.06  (  759, 851. 94)  45.74 1, 294, 090.45

PARK AND RECREATION

ICE RINK 6, 650.00 6, 650.00 2, 908.25  (     3, 741. 75)   43. 73 2, 190. 61

PARKS& RECREATION 293,433.00 308, 760.00 136, 747.27  (  172, 012.73)  44. 29 325, 52124

TOTAI PARK AND RECREATION 300, 083. 00 315,410.00 139, 655. 52  (  175, 754.48)  44. 28 327, 711. 85

UNALLOCATED EXPENDITURES

FOR ADMINISTRATION USE ONLY 50% OF THE FISCAL YEAR HAS ELAPSED 07/ 22/2016 02: 15PM PAGE: 1
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CITY OF CAMBRIDGE
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TRANSFERS OUT 707,678. 00 709,678. 00 2, 000.00  (  707,678. 00)     28 1, 165,916. 00

TOTAL UNALLOCATED EXPENDITURES 707,678. 00 709,678.00 2, 000.00  (  707, 678. 00)     28 1, 165,916. 00

TOTAL FUND EXPENDITURES 6, 061, 739.00 6, 246,604. 00 2, 639,361. 85   ( 3, 807,242. 75)  42.25 6, 299, 314.54

NET REVENUE OVER EXPENDITURES 00  (   168, 601. 00)  ( 2, 235, 661. 59)    2, 067, 080.59   ( 7. 54)      172, 339. 17

FOR ADMINISTRATION USE ONLY 50% OF THE FISCAL YEAR HAS ELAPSED 07/ 22/ 2016 02: 15PM PAGE: 2
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TAXES

101- 31p10 TAXES- CURRENT 4, 109, 386. 00 4, 109, 386. 00 00 4, 109, 386.00 00 4, 195, 184. 16

101- 31020 TAXES- DELINQUENT 25, 000. 00 23, 607. 00 00 23,607.00 00 16,085. 37

101- 31050 EXCESS TAX INCREMENTS 00 00 00 00 00 17,662. 64

101- 31060 PENALTIES AND INTEREST 5, 000. 00 2, 000.00 00 2, 000.00 00 3, 009. 17

101- 31061 TAX ON FORFEITED PROP PURCHAS 00 00 00 00 00 49, 893. 94

TOTAL TAXES 4, 139, 386. 00 4, 134, 993. 00 00 4, 134, 993. 00 00 4, 281, 835. 28

LICENSES AND PERMITS

101- 32110 LIQUOR LICENSES 14, 000.00 14, 000. 00 14,675.00  (      675. 00)  104. 82 14, 000. 00

101- 32111 BEER AND SET-UPS 00 00 00 00 00 1, 200. 00

101- 32180 CIGARETTES 3, 000.00 3, 000. 00 400.00 2, 600.00 13. 33 3, 326. 00

101- 32184 CABLE FRANCHISE FEES 52, 000.00 52, OOQ. QO 24, 943. 24 27, 056.76 47. 97 6, 916. 56

101- 32185 REFUSE HAULER FRANCHISE FEE 1, 250. 00 1, 250. 00 1, 250.00 00 100.00 1, 250. 00

101- 32199 OTHER BUS LIC& PERMITS 1, 900. 00 1, 900. 00 00 1, 900. 00 00 3, 000. 00

101- 32218 CITY SHARE ELEC INSPECTIONS 2, 000. 00 2, 050. 00 2,797.20  (      747.20)  136.45 197. 60

101- 32219 , RETAINAGE OF BLDG SURCHARGE 100. 00 100. 00 53. 86 46. 14 53. 86 476.36

101- 32220 BUILDING PERMITS 130, 000.00 125, 274.00 122, 549. 75 2, 724. 25 97. 83 244, 682.51

101- 32222 MECHANICAL PERMITS 10, 000. 00 12, 537. 00 13, 328. 77  (      791. 77)  106. 32 26, 151. 82

101- 32225 INVESTIGATION( PENALTY FEE) 100. 00 300.00 600. 00  (      300. 00) 200.00 660. 00

101- 32226 CONTRACTOR LIC VERIFICATIONFEE 300. 00 300.00 290. 00 10. 00 96. 67 640. 00

101- 32230 PLUMBING PERMITS 5, 000.00 6, 939.00 8, 012.30  (     1, 073. 30)  115. 47 21, 227. 68

101- 32240 SIGN PERMITS 1, 500.00 1, 500.00 700. 50 799. 50 46.70 1, 339. 37

101- 32299 PLANNING& ZONING FEES 3, 000.00 3, 000.00 3, 040.00  (       40. 00)  101. 33 6, 263. 85

T07AL LICENSES AND PERMITS 224, 150. 00 224, 150. 00 192, 640.62 31, 509.38 85. 94 385, 331. 95

INTERGOVERNMENTALREVENUES

101- 33165 FEDERAL GRANTS- OTHER 750. 00 2, 363.00 2, 363. 22  (  22)  100. 01 11, 126.60

101- 33401 LOCAL GOVERNMENTAID( L A)    739, 066. 00 739, 066. 00 00 739,066.00 00 725,399. 00

10133404 STATE AID- OTHER 7, 778. 00 7, 779.00 00 7, 779.00 00 6, 866. 00

101- 33405 PEFtA AID 5, 822. 00 5, 822. 00 00 5, 822. 00 00 5, 822. 00

101- 33418 MSA- MAINTENANCE 25, 000. 00 25, 000. 00 12,500.00 12,500.00 50. 00 25, 000. 00

101- 33421 POLICE STATE AID 100, 000. 00 100, 000. 00 00 100,000.00 00 121, 308. 63

10133422 SCHOOL DIST COST FOR OFFICER 125, 727. 00 125,727. 00 14,885. 00 110,842. 00 11. 84 72, 523. 87

101- 33424 SCHOOL DIST ASST SRO# 2 00 00 31, 157. 50  (   31, 157. 50)     00 55, 515. 00

101- 33610 CTY GRANTS& AIDS FOR HWYS 4, 000.00 4, 027. 00 4, 027. 30  (  30)  100. 01 4, 368. 00

101- 33620 OTHER COUNTY GRANTS AND AIDS 16,000. 00 00 00 00 00 16, 000. 00

TOTAL INTERGOVERNMENTAL REVE 1, 024, 144. 00 1, 009, 784. 00 64,933. 02 944, 650. 98 6.43 1, 043, 929. 10

FOR ADMINISTRATION USE ONLY 50% OF THE FISCAL YEAR HAS ELAPSED 07/ 22/ 2016 02: 12PM PAGE: 2
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CITY OF CAMBRIDG,E
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

CHARGES FOR SERVICES

101- 34102 FILING FEES 20. 00 20. 00 00 20. 00 00 00

101- 34105 SALES- NL4PS, COPIES, ETC.   160. 00 496.00 546. 25  (       50, 25)  110. 13 488.25

101- 34201 POLICE DEPARTMENT REPORTS 2, 000.00 2, 000.00 1, 741. 50 258.50 87.08 2, 611. 00

101- 34202 POLICE ADMINISTRATION FEES 1, 000.00 1, 445. 00 1, 720.00  (      275.00)  119. 03 2, 760.00

101- 34205 PAWN SHOP TRANSACTION REVENU 5, 000. 00 5, 000. 00 6, 222. 50  (     1, 222. 50)  124.45 6, 215.00

101- 34206 FIRE PROTTOWNSHIPCONTRACT 85, 000.00 101, 666.00 101, 666.75   (  75)  100. 00 87,958. 91

101- 34210 FIRE PROTECTION ADMINISTRATION 1, 700.00 1, 689. 00 1, 689.00 00 100. 00 1, 658.00

101- 34951 SALE OF SERVICE AND SUPPLIES 6, 192. 00 00 00 00 00 1, 687.40

TOTAL CHARGES FOR SERVICES 101, 072.00 112, 316. 00 113, 586. 00   (     1, 270.00)  101. 13 103, 378. 56

FINES AND FORFEITURES

101• 35101 COURT FINES 44, 000.00 38, 000. 00 10,458.58 27, 541. 42 27. 52 38, 266. 15

101- 35102 PARKING FINES 500.00 980.00 1, 000. 00  (       20. 00)  102. 04 1, 380. 00

101- 35104 ANIMAL CONTROL FINES 1, 750.00 1, 750.00 725.00 1, 025. 00 41. 43 1, 700.00

101- 35105 ADMINISTRATIVE CITATION FINE 500.00 500. 00 9, 025. 00  (     8, 525.00) 1, 805. 00 7, 996. 28

TOTAL FINES AND FORFEITURES 46, 750. 00 41, 230. 00 21, 208. 58 20,021. 42 51. 44 49, 342. 43

OTHER

101- 36200 MISCELLANEOUS 2,437. 00 2,437.00 700. 29 1, 736.71 28. 74 12,678. 13

T EARNINGS 13 600.00 20, 000.00 00 20, 000.00 00 30, 858.45
101- 36210 INTERES

101- 36220 FACILITY RENTAL 3, 200.00 16, 284. 00 8, 651. 75 7, 632.25 53. 13 23, 818. 50

1p1- 36230 DONATIONS 00 350.00 450.00  (      100. 00)  128. 57 1, 010.00

101- 36234 ARTS GRANT FOR CONCERT SERIES 00 7, 929. 00 00 7, 929.00 00 00

101- 36240 PATRONAGE CAPITAL 500.00 500. 00 00 500.00 00 593.13

101- 36241 FIRE DEPT PRIVATE GRANTS 00 780.00 780.00 00 100. 00 00

101- 36242 ALLINA WELLNESS GRANT 00 750.00 750.00 00 100.00 670.00

101- 36501 SALE OF PROPERTY 00 00 00 00 00 23,208. 18

TOTAL OTHER 19,737. 00 49, 030. 00 11, 332.04 37, 697.96 23. 11 92,836. 39

OTHER FINANCING SOURCES

101- 39203 TRANSFERS FROM OTHER FUNDS 506, 500.00 506, 500.00 00 506,500.00 00 515, 000. 00

TOTAL OTHER FINANCING SOURCES 506, 500.00 506, 500. 00 00 506, 500.00 00 515, 000.00

TOTAL FUND REVENUE 6, 061, 739.00 6, 076, 003. 00 403,700.26 6,471, 653.71

fOR ADMINISTRATION USE ONLY 50% OF THE FISCAL YEAR HAS ELAPSED 07/ 22/ 2016 02: 12PM PAGE: 3
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

MAYOR AND CITY COUNCIL

PERSONAL SERVICES

101- 41110- 101 FULL-TIME EMPLOYEES- REGULAR 21, 400.00 21, 400. 00 10,700. 10  (    10, 699.90)   50. 00 21, 400.20

101- 41110- 122 FICA/MEDICARE( EMPLOYER) 1, 638.00 1, 638. 00 818. 41   (      819.58)  49.96 1, 636. 87

101- 41110- 151 WORKERS' COMPENSATION PREMIU 87. 00 87. 00 44.63  (       42.37)   51. 30 91. 73

TOTAL PERSONAL SERVICES 23, 125. 00 23, 125. 00 11, 563. 14  (    11, 561. 86)   50. 00 23, 128. 80

SUPPLIES

101- 41110-200 MISCELLANEOUS OFFICE SUPPLIES 100.00 100. 00 00  (      100. 00)     00 00

101- 41110-210 MISCELLANEOUS OPER SUPPLIES 300.00 300. 00 00  (      300.00)     00 00

101- 41110-213 CITIZEN' S ACADEMY COSTS 1, 500.00 00 00 00 00 00

101- 41110- 214 EMPLOYEE RECOGNITION 1, 500. 00 1, 500. 00 97. 98  (     1, 402.02)    6. 53 245. 19

TOTAL SUPPLIES 3, 400.00 1, 900. 00 97. 98  (     1, 802.02)    5. 16 245. 19

OTHER SERVICES AND CHARGES

101- 41110- 304 MISC PROFESSIONAL SERVICES 1, 000. 00 500. 00 405.00  (       95. 00)   81. 00 800.00

101- 41110- 331 TRAVEL/MEALS/ LODGING 1, 500. 00 1, 500. 00 983. 67  (      516.33)   65. 58 1, 708.24

101- 41110- 334 MILEAGE REIMBURSEMENT 150. 00 150. 00 52. 92  (       97. 08)   35. 28 00

101- 41110- 340 ADVERTISING 50. 00 50. 00 00  (       50.00)     00 00

101- 41110- 360 INSURANCEAND BONDS 1, 000.00 1, 000. 00 00  (     1, 000.00)     00 807. 04

TOTAL OTHER SERVICES AND CHA 3, 700.00 3, 200. 00 1, 441. 59  (     1, 758.41)   45. 05 3, 315.28

MISCELLANEOUS

101- 41110- 430 MISCELLANEOUS 100. 00 100. 00 00  (      100. 00)     00 25. 00

101- 41110- 433 DUES AND SUBSCRIPTIONS 50. 00 50. 00 00  (       50. 00)     00 00

101- 41110- 440 SCHOOLS AND MEETINGS 1, 500. 00 1, 500. 00 1, 275.00  (      225. 00)   85. 00 1, 164. 00

101- 41110- 441 SISTERCITYACTIVITIES 1, 500. 00 1, 500. 00 290.00  (     1, 210. 00)   19.33 00

101- 41110- 455 FIREWORKS DISPLAY EXPENSES 1, 500.00 12, 50Q. 00 50. 00  (   12,45. 00)     40 10, 106. 25

TOTAL MISCELLANEOUS 13, 650.00 15,650. 00 1, 615. 00  (    14, 035.00)   10.32 11, 295.25

TOTAL MAYOR AND CITY COUNCIL 43, 875.00 43, 875. 00 14,717.71   (   29, 157. 29)   33. 54 37, 984.52

FOR ADMINISTRATION USE ONLY 50% OF T1iE FISCAL YEAR HAS ELAPSED 07i22i2016 02: 12PM PAGE:-0
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

ADMINISTRATION

PERSONAL SERVICES

101- 41320- 101 FULL-TIME EMPLOYEES- REGULAR 110, 282.00 112, 684. 00 56, 305. 61   (   56, 378.39)   49. 97 116, 566. 28

101- 41320- 102 FULL-TIME EMPLOYEES- OVERTIME 300. 00 300. 00 00  (      300.00)     00 17. 73

101- 41320- 103 PART-TIME- REGULAR 28, 763. 00 37, 153. 00 16,704. 54  (   20, 448.46)  44. 96 20, 713.02

101- 41320- 105 TEMP/ SEAS EMPLOYEES- OVERTIME 00 00 00 00 00 12. 72

101- 41320- 121 PERA( EMPLOYER)  10, 608. 00 10,794.00 5, 301. 94  (     5, 492.06)  49. 12 10,221. 44

101- 41320- 122 FICA/MEDICARE( EMPLOYER) 10, 821. 00 11, 463. 00 5,401. 71   (     6, 061. 29)  47. 12 10,203. 16

101- 41320- 131 MEDICAUDENTAULIFE( EMPLOYER)  15, 129. 00 15, 304. 00 9, 533.65  (     5, 770. 35)   62. 30 15, 931. 53

101- 41320- 132 ADMIN- LONGEVITY PAY 2, 402.00 00 00 00 00 00

101- 41320- 133 ADMIN-- INS DEDUCTIBLE CONTRIB 1, 200.00 1, 200. 00 575. 36  (      624.64)  47. 95 2, 546. 33

101- 41320- 151 WORKERS' COMPENSATION PREMIU 1, 193. 00 1, 193. 00 519. 10  (      673. 90)  43. 51 1, 073. 92

101- 41320- 153 CITY WIDE RE-EMPLOY COMPENSATI 1, 000.00 1, 000. 00 00  (     1, 000. 00)     00 00

101- 41320- 154 HRAIFLEX FEES 200.00 200. 00 135. 55  (       64. 45)  67. 78 152. 12

TOTAL PERSONAL SERVICES 181, 898.      191, 291. 0 94,477.46  {   96, 813.54)  49. 39 177, 438.25

SUPPLIES

101- 41320-201 OFFICESUPPLIES- ACCESSORIES 1, 600.00 1, 200. 00 698.42  (      501. 58)   58. 20 1, 112. 30

101- 41320-202 DUPLICATING& COPYING SUPPLIES 2, 000.00 2, 000. 00 1, 196. 31   (      803.69)   59. 82 1, 466.55

101- 41320-203 CITY NEWSLETTER COSTS 5, 000. 00 4, 450. 00 842. 72  (     3, 607. 28)   18. 94 1, 361. 60

101- 41320-204 STATIONARY, FORMS& ENVELOPES 500. 00 500.00 00  (      500.00)     00 612.00

101- 41320- 209 SOFTWARE UPDATES 750. 00 1, 700. 00 2, 291. 90 591. 90 134. 82 948. 99

101- 41320- 210 MISCELLANEOUS OPER SUPPLIES 1, 000.00 1, 000. 00 420. 00  (      580.00)   42. 00 497.64

101- 41320- 221 REPAIR& MAINT SUPP- VEH/ EQ 500.00 500. 00 00  (      500.00)     00 110.23

101- 41320- 240 SMALL TOOLS AND MINOR EQUIPME 1, 000.00 1, 000. 00 647. 99  (      352.01)   64. 80 1, 854. 95

TOTAL SUPPLIES 12,350.00 12, 350. 00 6, 097. 34  (     6, 252.66)  49. 37 7, 964. 26

OTHER SERVICES AND CHARGES

101- 41320- 304 MISC PROFESSIONAL SERVICES 3, 000. 00 3, 000. 00 388. 75  (    2, 611. 25)   12. 96 1, 032. 32

101- 41320- 322 POSTAGE 5, 000. 00 5, 000. 00 1, 000.00  (     4, 000.00)   20. 00 2, 952. 68

101- 41320- 331 TRAVEI/MEALSILODGING 750.00 750. 00 456. 78  (      293.22)   60. 90 492. 55

101- 41320- 334 MILEAGE REIMBURSEMENT 300. 00 300. 00 101. 52  (      198. 48)   33. 84 28. 80

101- 41320- 340 ADVERTISING 100. 00 100.00 00  (      100. 00)     00 742.41

101- 41320- 351 LEGAL NOTICESIORD PUBLISHING 1, 000. 00 1, 000. 00 433. 15  (      566.85)  43.32 432.86

1 01- 41 320- 360 INSURANCEANDBONDS 2, 000. 00 2, 000. 00 00  (     2, 000.00)     00 1, 895. 25

TOTAL OTHER SERVICES AND CHA 12, 150. 00 12, 150. 00 2,38020  (     9,769.80)   19. 59 7, 576. 87

FOR ADMINISTRATION USE ONLY 50% OF THE FISCAL YEAR HAS ELAPSED 07/ 22/2016 02: 12PM PAGE: 5

22



CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

MISCELLANEOUS

101- 41320- 404 REPAIR& MAiNT LABOR- VENIEQ 300.00 300.00 00  (      300.00)     00 120. 00

101- 41320-409 MAINT CONTRACTS- OFFICE EQUIP 11, 000. 00 11, 000.00 9, 259.00  (     1, 741. 00)  84. 17 11, 264.99

101- 41320-430 MISCELLANEOUS 300. 00 150. 00 00  (      150. 00)     00 00

101- 41320-433 DUES AND SUBSCRIPTIONS 300. 00 450. 00 448.98  ( 1. 02)  99. 77 461. 34

101- 41320-437 CITY WIDE DUES& SUBSCRIPTIONS 12,250.00 12, 250. 00 3, 750.00  (     8, 500.00)   30. 61 12,762.00

101- 41320-440 SCHOOLS AND MEETINGS 2, 200.00 2, 200. 00 825.00  (     1, 375. 00)   37. 50 98. 00

101- 41320-489 OTHER CONTRACTED SERVICES 1, 000.00 1, 000.00 00  (     1, 000. 00)     00 00

TOTAL MISCELLANEOUS 27, 350.00 27, 350. 00 14, 282.98   (    13, 067.02)  52.22 24, 706.33

TOTALADMINISTRATION 233, 748. 00 243, 141. 00 117, 237. 98   (  125, 903. 02)  48. 22 217,685.71

FOR ADMINISTRATION USE ONLY 50% OF THE FISCAL YEAR HAS ELAPSED 07/ 22/2016 02: 12PM PAGE: 6
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

ELECTIONS

PERSONAL SERVICES

101- 41410-104 TEMP/ SEAS EMPLOYEES- REGULAR 6, 500. 00 6, 500. 00 00  (     6, 500. 00)     00 00

TOTAL PERSONAL SERVICES 6, 500. 00 6, 500.00 00  (     6, 500. 00)     00 00

SUPPtIES

101- 41410-200 MISCELLANEOUS OFFICE SUPPLIES 500. 00 500. 00 00  (      500. 00)     00 00

TOTAL SUPPLIES 500. 00 500. 00 00  (      500. 00)     00 00

OTHER SERVICES ANO CHARGES

101- 41410-331 TRAVEUMEALS/ LODGING 250. 00 250.00 00  (      250. 00)     00 00

101- 41410-351 LEGAL NOTICES/ ORD PUBLISHING 300. 00 300.00 00  (      300. 00)     00 00

TOTAL OTHER SERVICES AND CHA 550. 00 550. 00 00  (      550. 00)     00 00

MISCELLANEOUS

101- 41410-408 MAINT CONTRACTS- MACH/ EQUIP 1, 200. 00 1, 200.00 00  (     1, 200. 00)     00 775. 00

TOTAL MISCELLANEOUS 1, 200. 00 1, 200.00 00  (     1, 200. 00)     00 775.00

TOTAL ELECTIONS 8, 750. 00 8, 750.00 00  (     8, 750. 00)     00 775. 00
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

FINANCE/MIS

PERSONAL SERVICES

101- 41500- 101 FULL-TIME EMPLOYEES- REGULAR 149, 136. 00 153, 627. 00 76,472.84  (   77, 154. 16)   49. 78 149,591. 18

101- 41500- 102 FULL-TIME EMPLOYEES- OVERTIME 100. 00 100. 00 00  (      100. 00)     00 00

101- 41500- 121 PERA( EMPLOYER)  11, 485. 00 11, 485. 00 5, 735.46  (     5, 749. 54)   49. 94 11, 131. 92

101- 41500- 122 FICA/MEDICARE( EMPLOYER) 11, 715. 00 11, 715. 00 5, 686.13  (     6, 028. 87)   48. 54 10,844. 28

101- 41500- 131 MEDICAL/ DENTAULIFE( EMPLOYER)  28, 396. 00 28, 725. 00 19, 080.54  (     9, 644. 46)   66. 42 27,323. 94

101- 41500- 132 FINANCE LONGEVITY PAY 4, 491. 00 00 00 00 00 00

101- 41500- 133 FINANCE INS DEDUCTIBLE CONTRIB 2, 400.00 2,400.00 1, 328. 68  (     1, 071. 32)   55. 36 2, 142. 65

101- 41500- 151 WORKERS' COMPENSATION PREMIU 1, 291. 00 1, 291. 00 543. 53  (      747.47)   42. 10 1, 224.42

101- 41500- 154 HRA/ FLEX FEES 200. 00 200.00 90. 40  (      109. 60)   45. 20 147.42

TOTAL PERSONAL SERVICES 209,214.00 209, 543. 00 108, 937, 58  (  100,605.42)   51. 99 202, 405.81

SUPPLIES

101- 41500-201 OFFICESUPPLIES- ACCESSORIES 2, 100. 00 2, 100. 00 490.64  (     1, 609.36)   23. 36 1, 161. 30

101- 41500-204 STATIONARY, FORMS& ENVELOPES 2, 800. 00 2, 800.00 00  (     2, 800.00)     00 3, 404.84

101- 41500- 209 SOFTWARE UPDATES 1, 000. 00 1, 000. 00 675.00  (      325. 00)   67. 50 675. 00

101- 41500- 210 MISCELLANEOUS OPER SUPPLIES 500. 00 500. 00 478.77  (       21. 23)   95. 75 96. 11

101- 41500- 240 SMALL TOOLS AND MINOR EQUIPME 2, 000. 00 2, 000. 00 00  (     2, 000. 00)     00 999. 00

TOTAL SUPPLIES 8, 400.00 8, 400.00 1, 644.41   (     6,755.59)   19. 58 6, 336.25

OTHER SERVICES AND CHARGES

101- 41500- 301 AUDITING AND ACCOUNTING 30, 000. 00 30, 000. 00 28, 605.87  (     1, 394. 13)   95. 35 29, 000. 00

101- 41500- 304 MISC PROFESSIONAL SERVICES 2, 000. 00 2, 000.00 00  (     2, 000. 00)     00 00

101- 41500- 308 ISANTI CO ASSESSMENT MGMT FEE 00 00 565. 00 565. 00 00 00

101- 41500-309 EDP PROFESSIONAL SERVICES 23, 000. 00 23, 000. 00 14, 360. 38  (     8, 639.62)   62. 44 19,755.50

101- 41500- 331 TRAVEUMEALS/ LODGING 500. 00 500. 00 22. 00  (      476. 00)    4. 40 287. 40

101- 41500- 334 MILEAGE REIMBURSEMENT 210.00 210. 00 207. 80  ( 2. 10)   99. 00 616. 98

101- 41500- 351 LEGAL NOTICESlORD PUBLISHING 250.00 250. 00 379.05 129. 05 151. 62 242.54

101- 41500- 360 INSURANCEANDBONDS 1, 600. 00 1, 600.00 00  (     1, 600.00)     00 1, 451. 44

TOTAL OTHER SERVICES AND CHA 57, 560. 00 57, 560. 00 44, 14020  (    13,419.80)   76. 69 51, 353. 86

MISCELLANEOUS

101- 41500-409 MAINT CONTRACTS- OFFICE EQUIP 17,750.00 17, 750.00 13, 808. 00  (     3, 942. 00)   77. 79 13,808.00

101- 41500-430 MISCELLANEOUS 365. 00 365. 00  (      250.61)  (      615.61)  (       68. 66)  164. 15

101- 41500-433 DUES AND SUBSCRIPTIONS 2, 200. 00 2, 200. 00 1, 231. 40  (      968.60)   55. 97 1, 702.39

101- 41500-440 SCHOOLS AND MEETINGS 2, 000.00 2, 000. 00 522.00  (     1, 478.00)   26. 10 2, 018.00

TOTAL MISCELLANEOUS 22, 315. 00 22, 315.00 15, 310.79  (     7, 004. 21)   68. 61 17, 692. 54

TOTAL FINANCE/ MIS 297, 489.00 297, 818. 00 170, 032. 98  (   127, 785. 02)   57. 09 277, 788.46

FOR ADMINISTRATION USE ONLY 50% OF THE FISCAL YEAR HAS ELAPSED 07/ 22/2016 02: 12PM PAGE: 8

25



CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

LEGAL

OTHER SERVICES& CHARGES

101- 41610- 304 LEGAL FEES 53, 000.00 53, 000. 00 23, 097.02  (   29, 902. 98)   43. 58 54, 061. 83

459. 15 24 540. 85 40. 14 39 501. 96101- 41610 305 PROSECUTION SERVICES 41, 000.00 41, 009.00 16,

TOTAL OTHER SERVICES & CHARG 94, 000. 00 94, 000. 00 39, 556. 17  (   54, 443. 83)   42.08 93, 563. 79

TOTAL LEGAL 94, 000.00 94, 000. 00 39, 556. 17  (   54,443. 83)   42.08 93, 563. 79
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

BUILDING DEPARTMENT

PERSONAL SERVICES

101- 41920- 101 FULL-TIME EMPLOYEES- REGULAR 181, 896. 00 184, 994. 00 97, 115. 33  (   87, 878.67)   52. 50 203, 577. 41

101- 41920- 102 FULL-TIME EMPLOYEES- OVERTIME 00 50. 00 14. 89  (       35. 11)   29. 78 00

101- 41920- 121 PERA( EMPLOYER)  13, 875. 00 13, 875. 00 7, 284. 76  (     6, 590.24)   52. 50 15, 243. 12

101- 41920- 122 FICA/MEDICARE( EMPLOYER) 14, 153.00 14, 153. 00 7, 157.54  (     6, 995.46)   50. 57 15, 017. 58

101- 41920- 131 MEDICAUDENTAULIFE 42, 592. 00 43, 086. 00 28, 622.55  (    14,463.45)   66. 43 45, 602.70

101- 41920- 132 BLDG DEPT LONGEVITY PAY 3, 098. 00 00 00 00 00 00

101- 41920- 133 BLDG DEPT INS DEDUCTIBLE CONTR 3, 600. 00 3, 600.00 3, 315. 92  (      284.08)   92. 11 1, 825.21

101- 41920- 151 WORKERS' COMPENSATION PREMIU 1, 610.00 1, 610. 00 918. 28  (      691. 72)   57. 04 2, 056. 80

101- 41920- 154 HRA/ FLEX FEES 00 230. 00 135. 55  (       94.45)   58. 93 230. 53

TOTAL PERSONAL SERVICES 260, 824. 00 261, 598. 00 144, 564. 82  (  117, 033. 18)   55. 26 283, 553. 35

SUPPLIES

101- 41920-201 OFFICE SUPPLIES 750.00 750.00 204. 53  (      545.47)   27. 27 585. 84

101- 41920-209 SOFTWARE UPDATES 500. 00 420.00 00  (      420. 00)      00 117. 55

101- 41920-210 MISCELLANEOUS OPER SUPPLIES 1, 200. 00 1, 200.00 587. 72  (      612.28)   48. 98 265. 11

101- 41920-212 GASOLINE/ FUEULUBRICANTS/ADDIT 2, 600.00 2, 600.00 509. 82  (     2, 090. 18)   19. 61 962.49

101- 41920-221 REPAIRS& MAINT SUPP VEH/ EQUIP 800. 00 600. 00 113. 98  (      486. 02)   19.00 512.75

101- 41920-240 SMALL TOOLS& MINOR EQUIPMENT 300. 00 300. 00 00  (      300.00)     00 448.99

TOTAL SUPPLIES 6, 150. 00 5, 870.00 1, 416.05  (    4, 453.95)   24. 12 2, 893. 73

OTHER CHARGES& SERVICES

101- 41920- 309 EDP PROFESSIONAL SERVICES 1, 500.00 1, 500.00 1, 648. 12 148. 12 109. 87 2, 156. 25

101- 41920- 321 TELEPHONE/ CELLULAR PHONES 2, 700. 00 2, 700.00 906. 44  (     1, 793.56)   33. 57 1, 706. 13

101- 41920- 331 TRAVEUMEALSlLODGING 300. 00 300.00 290. 09  ( 9. 91)   96.70 64.95

101- 41920-334 MILEAGE REIMBURSEMENT 700.00 700.00 255. 96  (      444. 04)   36. 57 757. 28

101- 41920- 360 INSURANCEANDBONDS 2, 500. 00 2, 500.00 00  (     2, 500.00)     00 2, 054. 25

TOTAL OTHER CHARGES & SERVIC 7, 700. 00 7, 700.00 3, 100. 61   (     4, 599.39)   40. 27 6, 738. 86

MISCELLANEOUS

101- 41920-404 REPAIRS& MAINT LABOR VEH& EQ 250.00 250. 00 00  (      250.00)     00 188.71

101- 41920-409 MAINT CONTRACTS- OFFICE EQUIP 2, 500. 00 2, 500. 00 2, 090. 00  (      410.00)   83.60 2, 080. 00

101- 41920-430 MISCELLANEOUS 200. 00 200. 00 00  (      200.00)     00 00

101- 41920-432 CREDIT CARD FEES-BLDG PERMITS 600.00 600. 00 104. 85  (      495. 15)   17.48 600. 00

101- 41920-433 DUES AND SUBSCRIPTIONS 1, 400.00 1, 400. 00 448. 00  (      952. 00)   32. 00 2, 387. 05

101- 41920- 440 SCHOOLS& MEETINGS 2, 800.00 2, 800. 00 1, 061. 00  (     1, 739. 00)   37. 89 2, 190.00

TOTAL MISCELLANEOUS 7, 750.00 7, 750. 00 3, 703.85  (     4, 046. 15)   47. 79 7, 45576

TOTAL BUILDING DEPARTMENT 282, 424.00 282,918.00 152, 785. 33  (   130, 132. 67)   54. 00 300, 641. 70
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

AOOPTED AMENDED UNUSED/ o OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

ENGINEERING

OTHER CHARGES& SERVICES

101- 41925- 303 ENGINEERING FEES 30,000.00 24, 000.00 11, 418. 25  (   12, 581. 75)   47. 58 22, 517. 5A

TOTAL OTHER CHARGES & SERVIC 30, 000.00 24, 000. 00 11, 418. 25  (    12, 581. 75)   47. 58 22, 517. 54

TOTAL ENGINEERING 30, 000.00 24, 000. 00 11, 418. 25  (    12, 581. 75)   47. 58 22, 517. 5A
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

PLANNING

PERSONAL SERVICES

101- 41935- 101 FULL-TIME EMPLOYEES- REGULAR 219,461. 00 227, 640.00 112, 922.40  (  114, 717. 60)   49.61 198,407. 81

101- 41935-112 PLANNING COMMISSION PAYMENTS 2, 500. 00 2, 500. 00 1, 110. 00  (     1, 390.00)   44.40 1, 715.00

101- 41935- 121 PERA( EMPLOYER)  16, 842. 00 17, 076. 00 8, 469.18  (     8, 606. 82)   49. 60 14, 834. 64

101- 41935- 122 FICA/MEDICARE( EMPLOYER) 17, 179. 00 17, 419. 00 8, 292. 12  (     9, 126. 88)   47. 60 14, 739.66

101- 41935- 131 MEDICAUDENTAL/ LIFE 45, 592. 00 46, 121. 00 28, 619. 07  (    17, 501. 93)   62. 05 34, 078.68

101- 41935- 132 PLANNING LONGEVITY PAY 3, 679. 00 00 00 00 00 00

101- 41935- 133 PLANNING INS DEDUCTIBLE CONTRI 3, 600. 00 3, 600.00 2, 262. 97  (     1, 337. 03)   62. 86 1, 868. 21

101- 41935- 151 WORKERS' COMPENSATION PREMIU 1, 951. 00 2, 051. 00 618.92  (     1, 432.08)   30. 18 1, 397. 81

101- 41935- 154 HRAIFLEX FEES 300. 00 300. 00 135. 55  (      164.45)   45. 18 180. 32

TOTAL PERSONAL SERVICES 311, 104. 00 316, 707. 00 162, 430.21   (  154, 276.79)   51. 29 267,222. 13

SUPPLIES

101- 41935- 201 OFFICE SUPPLIES 700. 00 700.00 480.62  (      219.38)   68. 66 817. 06

101- 41935- 204 STATIONERY, FORMS& ENVELOPES 00 00 00 00 00 2. 10

101- 41935- 209 SOFTWARE UPDATES 1, 200.00 1, 477. 00 1, 476.76  (  24)   99. 98 1, 400. 00

101- 41935- 210 MISCELLANEOUS OPER SUPPLIES 200.00 600.00 420.00  (      180. 00)   70. 00 15. 22

101- 41935- 212 GASOLINE/ FUEULUBRICANTS/ADDIT 350. 00 350. 00 143. 98  (      206.02)   41. 14 455. 92

101- 41935-221 REPAIRS& MAINT SUPP-VEH/ EQUIP 200.00 200. 00 16. 00  (      184. 00)    8. 00 136. 84

101- 41935-240 SMALL TOOLS& MINOR EQUIPMENT 250. 00 495.00 495. 00 00 100. 00 437. 13

TOTAL SUPPLIES 2, 900. 00 3, 822. 00 3, 032.36  (      789.64)   79. 34 3, 264. 27

OTHER CHARGES& SERVICES

101- 41935-301 PLANNING SPECIAL PROJECTS 2, 500.00 1, 578. 00 00  (     1, 578.00)     00 00

101- 41935-304 MISC PROFESSIONAL FEES 2, 500.00 2, 500. 00 280. 00  (    2,220.00)   11. 20 225.00

101- 41935- 309 EDP PROFESSIONAL SERV 1, 000.00 1, 000.00 745. 00  (      255.00)   74. 50 1, 593. 75

101- 41935- 321 TELEPHONE/ CELLULAR PHONES 1, 500. 00 1, 500.00 587. 56  (      912.44)   39. 17 1, 284. 30

101- 41935- 331 TRAVEL/MEALS/ LODGING 500.00 500. 00 213.65  (      286.35)   42. 73 112. 50

101- 41935- 334 MILEAGE REIMBURSEMENT 250.00 250.00 00  (      250.00)     00 47. 15

101- 41935- 351 LEGAL NOTICE/ ORD PUBLISH 750.00 750.00 101. 17  (      648.83)   13.49 127.46

101- 41935- 360 INSURANCEANDBONDS 11, 000. 00 11, 000. 00 00  (    11, 000.00)     00 10,459.82

TOTAL OTHER CHARGES & SERVIC 20,000. 00 19, 078. 00 1, 927. 38  (    17, 150. 62)   10. 10 13,849. 98
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIORYR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

MISCELLANEOUS

101- 41935-404 REPAIRS& MAINT LABOR VEH/ EQUI 300.00 300.00 00  (      300.00)     00 00

101- 41935-409 MAINT CONTRACTS- OFFICE EQUIP 3, 000.00 3, 000. 00 2, 990. 00  (       10. 00)   99. 67 2, 990.00

101- 41935-430 MISCELLANEOUS 1, 000.00 1, 000. 00  (      903.61)  (     1, 903. 61)  (       90. 36)  (     1, 700.88)

101- 41935-431 PROPERTY SECURING EXP 00 00 135. 00 135. 00 00 2, 075. 55

101- 41935-432 ABATEMENT COSTS 00 00 2, 546. 96 2, 546.96 OQ 0

1 01- 41 935-433 DUES AND SUBSCRIPTIONS 600.00 765.00 764. 87  (  13)   99. 98 445.00

101- 41935-440 SCHOOL AND MEETINGS 1, 500.00 1, 335. 00 282. 00  (     1, 053.00)   21. 12 717.71

101- 41935-488 COMP PLAN UPDATE 00 85, 000.00 16, 116. 02   (   68, 883. 98)   18. 96 00

101- 41935-489 OTHER CONTRACTED SERVICES 1, 000.00 1, 000. 00 00  (     1, 000. 00)     00 130. 00

101- 41935-490 FLYOVER PICTURES 00 30, 000. 00 00  (   30, 000.00)     00 00

TOTAL MISCELLANEOUS 7, 400.00 122, 400.00 21, 931. 24  (  100, 468.76)   17. 92 4, 657. 38

TOTAL PLANNING 341, 404.00 462,007. 00 189, 321. 19   (  272, 685. 81)   40. 98 288,993.76
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

NEW CITY HALL BUILDING

PERSONAL SERVICES

101- 41950- 101 FUIL-TIME EMPLOYEES- REGULAR 23, 837. 00 24, 001. 00 11, 990.06  (    12, 010.94)   49. 96 23,672. 92

101- 41950- 102 FULL-TIME EMPLOYEES- OVERTIME 1, 000. 00 1, 000. 00 00  (     1, 000.00)     00 00

101- 4195Q- 121 PERA( EMPLOYER)   1, 875.00 1, 875. 00 899. 25  (      975.75)   47. 96 1, 717.86

1 01- 41 950- 1 22 FICA/MEDICARE( EMPLOYER) 1, 913. 00 1, 913. 00 885. 61   (     1, 027.39)  46.29 1, 749. 94

101- 41950- 131 MEDICAUDENTAULIFE 7, 099. 00 7, 181. 00 4, 767. 16  (     2, 413.84)   66. 39 6, 835. 05

101- 41950- 132 LONGEVITY PAY 164. 00 00 00 00 00 00

101- 41950- 133 DEDUCTIBLE CONTRIBUTION 600.00 600.00 00  (      600.00)     00 716.83

101- 41950- 151 WORKERS' COMPENSATION PREMIU 1, 571. 00 1, 571. 00 638. 21   (      932.79)   40. 62 1, 496. 13

101- 41950- 154 HRA/ FLEX FEES 50. 00 50.00 22. 65  (       27. 35)  45. 30 36.85

TOTAL PERSONAL SERVICES 38, 109. 00 38, 191. 00 19, 202. 94  (    18, 988.06)   50. 28 36, 225. 58

SUPPLIES

101- 41950- 212 GASOLINE/FUEL 200.00 200. 00 00  (      200.00)     00 36. 32

101- 41950- 215 MAINTENANCE SUPPLIES 13,000.00 13, 000.00 3, 241. 34  (     9,758.66)  24. 93 8, 489. 15

101- 41950- 240 SMALL TOOLS& EQUIPMENT 1, 500. 00 1, 500. 00 00  (     1, 500.00)     00 00

TOTAL SUPPLIES 14,700.00 14, 700.00 3, 241. 34  (    11, 458.66)   22. 05 8, 525. 47

OTHER SERVICES AND CHARGES

101- 41950- 321 TELEPHONE/CELLULAR PHONES 15, 000. 00 15, 000.00 7, 046. 14  (     7, 953. 86)   46. 97 17, 404. 61

101- 41950- 360 INSURANCEAND BONDS 2, 500. 00 2, 500.00 00  (     2, 500.00)     00 2, 274. 66

101- 41950- 361 EIECTRIC UTILIT{ES 11, 500. 00 11, 500. 00 4,326. 58  (    7, 173.42)   37. 62 10,276. 00

101- 41950-362 WATER/WASTEWATER UTILITIES 1, 100. 00 1, 100. 00 654.54  (      445.46)   59. 50 1, 236.25

101- 41950-363 GAS UTILITIES 10, 000. 00 10,000.00 2, 674. 80  (    7, 325.20)   26. 75 6, 077. 02

101- 41950-364 REFUSE HAULING 5, 000.00 8, 000.00 3, 290. 88  (    4,709. 12)   41. 14 7, 120. 32

TOTAL OTHER SERVICES AND CHA 48, 100. 00 48, 100. 00 17,992.94  (   30, 107. 08)   37. 41 44, 388.86

MISCELLANEOUS

101- 41950-401 REPAIRS& MAINT LABOR- BLDGS 12, 000. 00 12,000. 00 13, 130. 12 1, 130. 12 109.42 19,326.49

101- 41950-405 JANITOR SERVICES 00 00 00 00 00 115. 00

101- 41950-409 MAINT CONTRACTS- OFFICE EQU1P 2, 921. 00 2, 921. 00 2, 595.42  (      325. 58)   88. 85 2, 693.10

101- 41950-413 RENTALS- OFFICEEQUIPMENT 14, 000. 00 14, 000.00 5, 812. 24  (     5, 187. 76)   62. 94 12, 299.89

101- 41950-430 MISCELLANEOUS 500. 00 500.00 322. 10  (      177. 90)  64. 42 268.25

TOTAL MISCELLANEOUS 29, 421. 00 29,421. 00 24, 859.88  (    4, 561. 12)   84. 50 34, 702.73

TOTAL NEW CITY HALL BUILDING 130, 330.00 130,412.00 65, 297. 10  (   65, 114. 90)   50. 07 123, 842. 64
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED! OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

POLICE DEPARTMENT

PERSONAL SERVICES

101- 421D0- 101 FULL-TIME EMPLOYEES- REGULAR 1, 021, 157. 00 1, 004, 044. 00 488,302. 61   (  515, 741. 39)  48. 63 1, 005,027. 97

101- 42100- 102 FULL-TIME EMPLOYEES- OVERTIME 53, 000. 00 53, 000.00 37, 000.66  (    15, 999.34)  69.81 44, 162. 05

101- 42100- 103 PART-TIME EMPLOYEES- REGULAR 19,458.00 27,408.00 12, 858. 46  (    14, 549.54)  46.91 19,203. 64

101- 42100- 104 TEMP/SEAS EMPLOYEES- REGULAR 00 50,000. 00 8, 571. 77  (   41, 428.23)   17. 14 00

101- 42100- 110 HOURS WORKED HOLIDAY 00 00 6,422. 37 6, 422.37 00 17,475. 95

101- 42100- 111 OVERTIME COURT 00 00 00 00 00 978. 87

101- 42100- 112 OVERTIME-SHIFT COVERAGE 00 00 00 00 00 498. 83

101- 42100- 113 OVERTIME CALL HOLD OVER 00 00 00 00 00 1, 894. 00

101- 42100- 114 OVERTIME-TRAINING& MEETINGS 00 00 00 00 00 3, 999.34

101- 42100- 115 CALL- IN PAY 00 00 00 00 00 142. 07

101- 42100- 116 ON- CALL PAY 00 00 00 00 00 1, 482. 58

101- 42100- 117 SHIFT DIFFERENTIAL 00 00 3, 729. 85 3,729.85 00 6, 107. 30

101- 42100- 118 SEVERENCE 00 0 00 00 00 14, 354. 85

101- 42100- 121 PERA( EMPLOYER) 175, 353. 00 177, 003. 00 86, 499.83  (   80, 503. 17)  48.87 171, 708. 02

101- 42100- 122 FICA/MEDICARE( EMPLOYER) 20, 513. 00 21, 123. 00 10, 180. 07  (    10,942. 93)  48. 19 19, 964. 33

101- 42100- 131 MEDICAUDENTAULIFE( EMPLOYER) 227, 159. 00 229, 794. 00 152, 504. 04  (   77, 289. 96)   66. 37 218, 506. 32

101- 42100- 132 POLICE LONGEVITY PAY 25, 887. 00 00 00 00 00 00

101- 42100- 133 POLICE INS DEDUCTIBLE CONTRIB 19, 200. 00 19, 200.00 9,434.62  (     9, 765.38)  49. 14 15, 017. 25

101- 42100- 151 WORKERS' COMPENSATION PREMIU R8, 264. 00 48, 625.00 19, 557.24  (   29, 067. 76)   40. 22 46, 813. 26

101- 42100- 154 HRA/ FLEX FEES 1, 500. 00 1, 500. 00 722.80  (      777.20)   48. 19 1, 179. 32

TOTAL PERSONAL SERVICES 1, 611, 491. 00 1, 631, 697. 00 835, 784.32   (  795,912. 68)   51. 22 1, 588,515. 95

SUPPLIES

1 01- 42 1 00- 201 OFFICE SUPPLIES- ACCESSORIES 3, 100. 00 3, 100. 00 1, 349.39  (     1, 750.61)   43. 53 3, 134. 32

101- 42100- 202 DUPLICATING& COPYING SUPPLIES 1, 000. 00 1, 000. 00 1, 121. 88 121. 88 112. 19 522. 03

101- 42100- 209 SOFTWARE UPDATES 5, 250. 00 5, 250.00 229. 00  (     5, 021. 00)    4. 36 4, 901. 40

101- 42100- 210 MISCELLANEOUS OPER SUPPLIES 7, 000. 00 7, 000. 00 3, 474.71   (     3, 525. 29)   49. 64 5, 620.61

101- 42100- 212 GASOLINE/ FUEULUBlADDITITIVES 50, 000. 00 50, 000.00 15, 788. 00  (   34,212. 00)   31. 58 32, 775. 51

1- 421 0-  3 AMM NITION 4 000.00 4 000.00 2, 532. 00  (     1, 468. 00)   63. 30 3, 186.4010 0 21 U

101- 42100- 214 CRIME SCENE SUPPLIES 500. 00 500. 00 1, 085.23 585.23 217. 05 906. 89

101- 42100- 217 PROMOTIONAL EVENTSlMCGRUFF E 3, 500. 00 3, 500.00 546. 85  (    2,953.15)   15. 62 1, 835.31

101- 42100- 221 REPAIR& MAINT SUPP- VEH/ EQ 16, 500.00 16, 500.00 7, 548.60  (     8, 951. 40)   45. 75 17,606. 03

101- 42100- 231 UNIFORMALLOWANCE 21, 400. 00 26, 930.00 11, 877. 26   (    14, 952. 74)  44.48 21, 780. 15

101- 42100- 232 UNIFORMS- RESERVES 2, 000.00 2, 000.00 2, 770. 37 770.37 138. 52 1, 960.95

101- 42100- 240 SMALL TOOLS AND MINOR EQUIP 7, 000.00 7, 000.00 4, 826.76  (    2, 173. 24)   68. 95 6,465.79

TOTAL SUPPLIES 121, 250. 00 126, 780. 00 53, 250.05  (   73, 529. 95)  42.00 100,695.39
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

OTHER SERVICES AND CHARGES

101- 42100-304 MISC PROFESSIONAL SERVICES 15,000. 00 15, 000. 00 5, 120.25  (     9, 878. 75)   34. 14 10,365. 86

101- 42100-305 APPLICANT TESTING 00 6, 100. 00 4, 300.00  (     1, 800. 00)   70.49 1, 500.00

101- 42100-321 TELEPHONE/ CELLULAR PHONES 12, 568. 00 12,568. 00 6, 061. 21   (    6, 506. 79)   48.23 12, 122.42

101- 42100-322 POSTAGE 300. 00 300. 00 00  (      300.00)     00 611. 79

101- 42100-331 TRAVEUMEALS/ LODGING 5, 380. 00 5, 380. 00 1, 262. 22  (    4, 117. 78)   23. 46 6, 565. 68

101- 42100-334 MILEAGE REIMBURSEMENT 200. 00 2 0. 00 108. 54  (       91. 46)   54.27 109. 25

101- 42100-360 INSURANCE AND BONDS 34, 000. 00 34, 000. 00 00  (   34, 000. 00)     00 33, 892. 47

101- 42100-381 ELECTRIC UTILITIES 11, 400.00 11, 400. 00 2, 225. 09  (     9, 174. 91)   19.52 5, 284. 80

101- 42100-383 GAS UTILITIES 8, 724. 00 8, 724. 00 1, 317. 46  (     7, 406. 54)   15. 10 2, 993. 14

101- 42100-391 POLICE-OLD MNDOT ELECTRIC 00 00 1, 775.27 1, 775.27 00 596. 24

101- 42100-392 POLICE-OLD MNDOT WATER/ SEWER 1, 200. 00 1, 200.00 834. 18  (      365.82)   69. 52 247. 76

TOTAL OTHER SERVICES AND CHA 88, 772.00 94, 872. 00 23, 004.22  (   71, 867. 78)   24. 25 74, 289.41

MISCELLANEOUS

101- 4210- 404 REPAIR& MAINT LAB042- VEHIEQ 8, 000.00 8, 000.00 2,232.85  (     5,767.05)   27. 91 7, 124. 15

101- 42100-409 MAINT CONTRACTS- OFFICE EQUIP 21, 500. 00 21, 500.00 15, 708.17   (     5, 791. 83)   73. 06 17, 401. 90

101- 42100-410 POLICE RESERVE ACTIVITY 1, 500. 00 1, 500. 00 836. 01   (      663.99)   55.73 88. 18

101- 42100-411 POLICE-AUTO PAWN SERVICE 2, 700.00 2, 700.00 1, 160. 10  (     1, 539. 90)   42.97 2, 067. 30

101- 42100-413 RENTALS- OFFICE EQUIPMENT 2, 750.00 2, 750.00 00  (     2,750.00)     00 00

101- 42100-429 MNDOT FACILITY OPERATING COSTS 12, 000. 00 12, 000. 00 4, 685.27  (     7, 314. 73)   39. 04 4, 791. 47

101- 42100-430 MISCELLANEOUS 500. 00 500. 00 00  (      500. 00)     00 00

101- 42100-433 DUES AND SUBSCRIPTIONS 6, 750.00 6, 750. 00 3, 507. 42  (     3, 242. 58)   51. 96 6, 084. 57

101- 42100-440 SCHOOLS AND MEETINGS 13, 000. 00 11, 000. 00 9, 526.68  (     1, 473. 32)   86. 61 13, 312. 77

101- 42100-489 OTHER CONTRACTED SERVICES 640.00 640.00 671. 42 31. 42 104. 91 848. 89

TOTAL MISCELLANEOUS 69, 340. 00 67, 340. 00 38, 328. 02  (   29, 011. 98)   56. 92 51, 719. 23

TOTAL POLICE DEPARTMENT 1 890, 853. 00 1, 920, 689.00 950, 366.61   (  970,322.39)   49. 48 1, 815,219. 98
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

0

ADOPTED AMENDED UNUSED/ o OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

FIRE DEPARTMENT

PERSONAL SERVICES

101- 42200- 101 FULL-TIME EMPLOYEES- REGULAR 70, 346. 00 70, 639. 00 35, 284.84  (   35, 354. 16)   49.95 67, 693. 44

101- 42200- 103 PART-TIME EMPLOYEES- REGULAR 47, 000. 00 47, 000.00 21, 218. 00  (   25,782. 00)   45. 14 50,713. 00

101- 42200- 121 PERA( EMPLOYER)  11, 444. 00 11, 444.00 5, 716. 13  (    5, 727. 87)   49.95 10, 914. 89

101- 42200- 122 FICA/MEDICARE( EMPLOYER) 9, 000. 00 9, 000.00 2, 122. 85  (    6, 877. 15)   23. 59 4, 905. 62

101- 42200- 131 MEDICAUDENTAULIFE INS 14, 198. 00 14, 363.00 9, 542. 01   (    4, 820. 99)   66. 43 13, 661. 97

101- 42200- 132 FIRE LONGEVITY PAY 293. 00 00 00 00 00 00

101- 42200- 133 DEDUCTIBLE CONTRIBUTION 1, 200. 00 1, 200. 00 00  (     1, 200.00)     00 641. 00

101- 42200- 151 WORKERS' COMPENSATION PREMIU 32,981.       32, 981. 0       14, 781. 54  (   18, 199.46)   44. 82 29, 922.72

101- 42200- 154 HRA/ FLEX FEES 100. 00 100. 00 4520  (       54. 80)   45. 20 73. 70

TOTAL PERSQNAL SERVICES 186,562. 00 186, 727. 00 88, 710.57  (   98, 016. 43)   47. 51 178, 526. 34

SUPPLIES

101- 42200-201 OFFICE SUPPLIES- ACCESSORIES 800. 00 800.00 00  (      800.00)     00 711. 06

101- 42200- 204 STATIONARY, FORMS AND ENVELOP 100. 00 100. 00 00  (      100. 00)     00 00

101- 42200- 210 MISCELLANEOUS OPER SUPPLIES 7, 500. 00 7, 500.00 4, 100. 31   (    3, 399. 69)   54. 67 7, 151. 58

101- 42200- 212 GASOLINE/ FUEL/LUBlADDITITIVES 7, 700. 00 7, 700.00 2, 990.97  (    4, 709.03)   38. 84 6, 589.45

101- 42200- 221 REPAIR& MAINT SUPP- VEH/ EQ 6, 500. 00 6, 500.00 6, 959. 04 459.04 107. 06 28, 040. 88

101- 42200- 223 REPAIR MAINT SUPP- BLDGS 1, 000. 00 1, 000.00 40. 00  (      960.00)    4. 00 516. 40

101- 42200- 231 UNIFORM ALLOWANCE 13, 000.00 13, 000. 00 8, 570. 65  (    4, 429.35)   65. 93 11, 906. 82

101- 42200- 240 FIRE DEPT SMALL TOOLS 4, OQO. QQ 4, D O. QO 252.94  (    3, 747. 06)    6. 32 2, 227. 72

TOTAL SUPPLIES 40,600.00 40,600. 00 22, 913.91   (   17,686. 09)   56. 44 57, 143.91

OTHER SERVICES AND CHARGES

101- 42200- 301 AUDITING AND ACCOUNTING 1, 000. 00 1, 000. 00 00  (     1, 000. 00)     00 6, 579. 00

101- 42200- 304 MISC PROFESSIONAL SERVICES 7, 500. 00 7, 500. 00 7, 733.50 233.50 103. 11 7, 502. 45

101- 42200-307 CITY FUNDED PENSION CONTRIB 10,000. 00 10,000. 00 00  (    10, 000. 00)     00 10,000.00

101- 42200-321 TELEPHONE/ CELLULAR PHONES 1, 500. 00 1, 500.00 410. 04  (     1, 089. 96)   27. 34 610.00

101- 42200-331 TRAVEL/MEALS/ LODGING 1, 000. 00 1, 000.00 752.22  (      247. 78)   75. 22 498.63

101- 42200-334 MILEAGE REIMBURSEMENT 50D. 00 500.00 00  (      500.00)     00 98. 90

101- 42200- 340 ADVERTISING 150. 00 150. 00 00  (      150. 00)     00 00

101- 42200-360 INSURANCE AND BONDS 9, 000. 00 9, 000.00 00  (     9, 000.00)     00 7, 483. 85

1Q1- 42200- 381 ELECTRIC UTILITIES 15, 50.       14, 800.0 6, 178. 69  (    8, 620. 31)   41. 75 14,675.47

101- 42200- 382 WATER/WASTEWATER UTILITIES 50D. 00 500.00 266.82  (      233. 18)   53. 36 600. 43

101- 42200- 383 GAS UTILITIES 3, 800. 00 4, 500. 00 4, 054. 41   (      445.59)   90. 10 379.40

TOTAL OTHER SERVICES AND CHA 50,450.00 50,450.00 19, 396. 68  (   31, 053. 32)   38.45 48,428. 13
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

MISCELLANEOUS

101- 42200- 401 REPAIR& MAINT LABOR- BLDGS 1, 500.00 1, 500. 00 00  (     1, 500. 00)     00 764. 00

101- 42200-404 REPAIR& MAINT LABOR- VEH/ EQ 1, 500.00 1, 500.00 00  (     1, 500.00)     00 3, 047. 25

101- 42200-430 MISCELLANEOUS 00 00 00 00 00 134. 22

101- 42200-433 DUESANDSUBSCRIPTIONS 1, 300. 00 1, 300. 00 515. 00  (      785. 00)   39. 62 1, 785. U0

101- 42200-440 SCHOOLS AND MEETINGS 8, 000.00 8, 000. 00 1, 070.00  (     6, 930.00)   13. 36 2, 067. 00

101- 42200-441 GRANT FUNDED SCHOOLS 00 1, 219.00 1, 219. 00 00 100. 00 5, 466.00

TOTAL MISCELLANEOUS 12, 300.00 13,519. 00 2, 804. 00  (   10,715.00)   20. 74 13, 263. 47

FUNCTION 9

101- 42200-999 ARLINGTON FIRE COSTS 00 00 00 00 00 26,721. 29

TOTAL FUNCTION 9 00 00 00 00 00 26, 721. 29

TOTAL FIRE DEPARTMENT 289, 912. 00 291, 296. 00 133, 825.16  (  157,470.84)   45. 94 324, 083. 14
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

EMERGENCY MANAGEMENT

SUPPLIES

101- 42300- 201 OFFICE SUPPLIES 500. 00 500.00 00  (      500. 00)     00 00

101- 42300- 202 DUPLICATING& COPYING SUPPLIES 500. 00 500.00 00  (      500. 00)     00 00

101- 42300-210 M{SCELLANEOUS OPER SUPPLIES 500. 00 500.D0 403.97  (       96. 03)   80.79 49. 96

101- 42300-240 SMALL TOOLS AND MINOR EQUIP 3, 000.00 11, 000.00 9, 524. 50  (     1, 475.50)   86. 59 1, 859. 00

TOTAL SUPPLIES 4, 500. 00 12, 500.00 9, 928. 47  (     2, 571. 53)   79.43 1, 908. 96

OTHER SERVICES AND CHARGES

101- 42300-304 MISC PROF SERVICES 00 00 00 00 00 1, 468.75

101- 42300- 321 TELEPHONE 200.00 200.00 70. 02  (      129. 98)   35. 01 140.04

101- 42300- 331 TRAVEUMEALS/ LODGING 500. 00 500.00 91. 30  (      408. 70)   18. 26 182. 25

TOTAL OTHER SERVICES AND CHA 700. 00 700.00 161. 32  (      538. 68)   23. 05 1, 791. 04

MISCELLRNEOUS

101- 42300-440 SCHOOLS AND MEETINGS 2, 500. 00 2, 500. 00 00  (     2, 500. 00)      00 00

101- 42300-441 GRANT FUNDED SCHOOLS 00 600.00 600.00 00 100. 00 00

TOTAL MISCELLANEOUS 2, 500. 00 3, 100. 00 600. 00  (     2, 500.00)   19. 35 00

TOTAL EMERGENCY MANAGEMEtJT 7, 700.00 16, 300.00 10, 689.79  (     5, 610.21)   65. 58 3, 700.00
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

ANIMAL CON7ROL

OTHER SERVICES& CHARGES

101- 42700-310 ANIMAL CONTROL SERVICES 6, 000.00 6, 000.00 2, 000.00  (    4, 000.00)   33. 33 4, 800. 00

TOTAL OTHER SERVICES& CHARG 6, 000.00 6, 004.00 2, 000.00  (     4, 000.00)   33. 33 4, 800. 00

TOTAL ANIMAI CONTROL 6, 000. 00 6, 000.00 2, 000. 00  (     4, 000.00)   33. 33 4, 800. 00
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ a OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

STREETS

PERSONAL SERVICES

101- 43001- 101 FULI-TIME EMPLOYEES- REGULAR 556, 389. 00 574, 044. 00 262,251. 16  (  311, 792. 84)   45.68 530, 368.88

101- 43001- 102 FULL-TIME EMPLOYEES- OVERTIME 30, 000. 00 30, 000. 00 806. 04  (   29, 183. 96)    2. 69 874. 28

101- 43001- 104 TEMP/ SEAS EMPIOYEES REGULAR 11, 892. 00 13,292.00 3,606.52  (     9, 685.48)   27. 13 6, 588. 15

101- 43001- 105 TEMP/ SEAS EMPLOYEES- OVERTIME 00 00 7. 41 7. 41 00 00

101- 43001- 111 OVERTIME-SNOWPLOWING 00 00 10,782.76 10,782.76 00 8, 677. 44

101- 43001- 112 OVERTIME MOSQUITO SPRAYING 00 00 582.42 582.42 00 1, 829.43

101- 43001- 121 PERA( EMPLOYER)  42, 160. 00 42, 160. 00 20,619.88  (   21, 540. 12)   48.91 39, 162. 89

101- 43001- 122 FICA/MEDICARE( EMPLOYER) 43, 914. 00 43, 914. 00 20,725,45  (   23, 188, 55)   47.20 39,648.78

101- 43001- 131 MEDICAUDENTAULIFE( EMPLOYER) 122, 150. 00 123,567. 00 82, 648.69  (   40,918.31)   66. 89 118, 376. 71

1 1- 43001- 132 STREETS LQNGEVITY PAY 17, 655,00 00 00 00 00 00

101- 43001- 133 STREETS INS DEDUCTIBLE CONTRIB 10, 400.00 10,400,00 5, 312. 32  (     5, 087.68)   51. 08 5, 364. 34

101- 43001- 151 WORKERS' COMPENSATION PREMIU 54, 308. 00 54, 308. 00 21, 841. 65  (   32, 466.35)   40.22 54,882. 07

101- 43001- 154 HRA/ FLEX FEES 725.00 725. 00 391. 25  (      333.75)   53. 97 650. 10

TOTAL PERSONAL SERVICES 889, 593. 00 892, 410.00 429,575.55  (  462,834. 45)   48. 14 806, 422.47

SUPPLIES

101- 43001- 201 OFFICE SUPPLIES-ACCESSORIES 500.00 1, 000. 00 908. 85  (       91. 15)   90. 89 529. 32

101- 43001- 202 DUPLICATING AND COPYING SUPPLI 100. 00 100.00 29. 99  (       70. 01)   29. 99 23. 20

101- 43001- 204 STATIONERY, FORMS& ENVELOPES 100. 00 100. 00 00  (      100. 00)      00 00

101- 43001- 209 SOFTWARE UPDATES 1, 000. 00 500. 00 00  (      500.00)     00 890. 00

101- 43001- 210 MISCELLANEOUS OPER SUPPLIES 12, 000.00 12, 000. 00 4, 736.24  (     7, 263.76)   39. 47 10, 263. 19

101- 43001- 212 GASOLINE/ FUEULUB/ADDITIVES 50, 000.00 5D, 000. 00 16, 029.83  (   33, 970. 17)   32. 06 26, 759.47

101- 43001- 215 SHOP MAINTENANCE SUPPIIES 500. 00 500.00 64. 38  (      435.62)   12. 88 900.50

101- 43001- 219 SNOW REMOVAL MATERIALS 60,000. 00 60, 000.00 18, 284.93  (   41, 715.07)   30.47 84, 391. 04

0 40 4 1 60101- 43001- 221 REPAIR& MAINT SUPP-VEH/ EQ 44, 000.00 44, 000.00 32, 385.78  (    11, 614. 22)   73. 6 2 ,

101- 43001- 224 REPAIR& MAINT-INFRASTRUCTURE 15, 000.00 15, 000.00 12,635.55  (     2, 364. 45)   84. 24 11, 756. 19

101- 43001- 226 SIGNS 7, 000. 00 7, 000.00 1, 944. 68  (     5, 055.32)   27. 78 7, 110. 44

101- 43001- 240 SMALL TOOLS AND MINOR EQUIP 4, 000.00 4, 000. 00 2, 854. 86  (     1, 145. 14)   71. 37 '      3, 570. 63

TOTAL SUPPLIES 194, 200.00 194, 200.00 89, 875.09  (  104, 324. 91)   46. 28 186, 615.58

OTHER SERVICES AND CHARGES

101- 43001- 304 MISC PROFESSIONAL FEES 5, 000. 00 5, 000. 00 4, 205.42  (      794. 58)   84. 11 5, 73326

101- 43001- 321 TELEPHONE/ CELLULAR PHONES 4, 000. 00 4, 000. 00 5, 223.98 1, 223.98 130. 60 11, 260.91

101- 43001- 331 TRAVEUMEAISlLODGING 500.00 500.00 00  (      500.00)     00 60. 38

101- 43001- 340 ADVERTISING 400.00 400.00 00  (      400.00)     00 137. 25

101- 43001- 360 INSURANCEANDBONDS 20, 500. 00 20, 500. 00 00  (   20, 500.00)     00 18, 651. 63

101- 43001- 381 ELECTRIC UTILITIES 400.00 400.00 150. 31   (      249.69)   37. 58 360. 00

101- 43001- 382 WATER/WASTEWATER UTILITIES 600.00 600.00 400. 89  (      199. 11)   66. 82 357. 69

TOTAL OTHER SERVICES AND CHA 31, 400. 0 31, 400.00 9, 980.60  (   21, 419.40)   31. 79 36, 561. 12
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

MISCELLANEOUS

101- 43001- 404 REPAIR& MAINT LABOR-VEH/ EQ 4, 000. 00 4, 000. 00 00  (     4, 000. 00)     00 356. 00

101- 43001- 405 EMERG MGMT REP& MAINT 500.00 500.00 00  (      500. 00)     00 00

101- 43001- 406 PAINTING AND STRIPING 18, 000. 00 18, 000. 00 00  (    18, 000.00)     00 15,694. 65

101- 43001- 413 BNSF PARKING LEASE 3, 000. 00 3, 000.00 00  (     3, 000. 00)     00 2, 088. 81

101- 43001- 417 RENTALS- UNIFORMS 12, 000. 00 12,000.00 3, 272. 83  (     8, 727. 17)   27. 27 7, 142. 56

101- 43001- 430 MISCELLANEOUS 2, 500.00 2, 500. 00 30. 00  (     2, 470. 00)    1. 20 126. 00

101- 43001- 433 DUES AND SUBSCRIPTIONS 800.00 800. 00 717.34  (       82. 66)   89. 67 965. 78

101- 43001- 440 SCHOOLS AND MEETINGS 1, 500. 00 1, 500. 00 510. 00  (      990.00)   34. 00 356. 33

101- 43001- 444 INSECT CONTROL 7, 000.00 7, 000.00 00  (     7, 000.00)     00 4, 516. 80

101- 43001- 445 DISEASED TREE PROGRAM 10, 000. 00 7, 500. 00 00  (     7, 500.00)     00 7, 987. 40

101- 43001- 446 WEED CONTROL 2, 500. 00 2, 500. 00 t, 274. 00  (     1, 226. 00)   50. 96 1, 469. 18

101- 43001- 447 DOWNTOWN DECORATIONS 2, 500. 00 5, 000.00 4, 271. 43  (      728. 57)   85. 43 1, 055. 87

101- 43001- 489 OTHER CONTRACTED SERVICES 15, 000. 00 15, 000. 00 10,242. 86  (    4, 757. 14)   68. 29 6, 270. 38

TOTAL MISCELLANEOUS 79, 300.00 79, 300. 00 20, 318. 46  (   58, 981. 54)   25. 62 48, 029. 86

TOTAL STREETS 1, 194,493. 00 1, 197,310.00 549,749.70   (  647, 560.30)   45. 92 1, 077,629. 03
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CITY OF CAMBRIDGE
DETAIL EXPENDfTURES WITH COMPARISON TO SUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTQ ACTUAL UNEARNED BUDGET YTD ACTUAL

STREET LIGHTING

SUPPLIES

101- 43160- 238 REPAIR& MAINT SUPP- INFRAST 13, 000. 00 13,000.00 8, 499.60  (     4, 500. 40)   65. 38 29, 111. 29

TOTAL SUPPLIES 13, 000. 00 13, 000. 00 8, 499.60  (     4, 500.40)   65. 38 28, 111. 29

OTHER SERVICES& CHARGES

101- 43160- 381 ELECTRIC UTILITIES 165, 000. 00 165, 000.00 73, 281. 65  (   91, 718.35)  44. 41 172, 012. 28

TOTAL OTHER SERVICES & CHARG 165,000.00 165, 000.00 73, 281. 65  (   91, 718. 35)  44. 41 172, 012. 28

MISCELLANEOUS

101- 43160- 402 SIGNAL LIGHT REPAIRS 1, 500. 00 1, 500. 00 00  (     1, 500. 00)     00 00

TOTAL MISCELLANEOUS 1, 500. 00 1, 500. 00 00  (     1, 500.00)     00 00

TOTAL STREET LIGHTING 179,500.00 179, 500.00 81, 781. 25  (   97, 718.75)   45. 56 201, 123. 57
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MON7HS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED! OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

MAINTENANCE BUILDING

SUPPLIES

101- 43170- 215 SHOP MAINTENANCE SUPPLIES 1, 000.00 1, 000.00 00  (     1, 000.00}     00 127. 86

TOTAL SUPPLIES 1, 000. 00 1, 000.00 00  (     1, 000. 00)     00 127. 86

OTHER SERVICES AND CHARGES

101- 43170- 381 ELECTRIC UTILITIES 3, 000. 00 3, 000.00 969. 50  (     2, 030.50)   32. 32 2, 197. 25

101- 43170- 382 WATER/WASTEWATER UTILITIES 2, 000. 00 2, 000.00 842. 71   (     1, 157.29)   42. 14 1, 870.73

101- 43170- 383 GAS UTILITIES 15, 000. 00 15, 000.00 6, 273.90  (     8, 726. 10)   41. 83 11, 342. 01

TOTAL OTHER SERVICES AND CHA 20, 000. 00 20, 000. 00 8, 086. 11   (    11, 913. 89)   40.43 15, 209.99

MISCELLANEOUS

101- 43170-401 REPAIR& MAINT LABOR- BLDGS 1, 500. 00 1, 500.00 841. 00  (      659.00)   56. 07 00

101- 43170-430 MISCELLANEOUS 1, 000. 00 1, 000.00 00  (     1, 000. 00)     00 00

TOTAL MISCELLANEOUS 2,509.00 2, 500.00 841. 00  (     1, 659.00)   33.64 00

TOTA MAINTENANCE BUILDING 23, 500. 00 23, 500.00 8, 927. 11   (   14, 572. 89)   37. 99 15, 337. 85
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

ICE RINK

SUPPLIES

101- 45127-210 MISCELLANEOUS OPER SUPPLIES 500. 00 500. 00 00  (      500. 00)     00 34.65

101- 45127-215 SHOP MAINTENANCE SUPPLIES 200.00 200.00 00  (      200.00)     00 00

101- 45127-221 REPAIR& MAINT SUPP- VEH/ EQ 3, 000. 00 1, 400.00 00  (     1, 400.00)     00 135. 87

101- 45127-223 REPAIR& MAINT SUPP- BLDGS 500. 00 500.00 00  (      500. 00)     00 25. 00

TOTAL SUPPLIES 4, 200. 00 2, 600.00 00  (    2, 600. 00)     00 195. 52

OTHER SERVICES AND CHARGES

101- 45127-382 WATER/VNASTEWATER UTILITIES 350. 00 350.00 00  (      350.00)     00 00

101- 45127-383 GAS UTILITIES 1, 000. 00 3, 200. 00 2, 698.25  (      501. 75)   84. 32 1, 585. 09

TOtAL OTHER SERVICES AND CHA 1, 350.00 3, 550.00 2,698.25  (      851. 75)   76. 01 1, 585. 09

MISCELLANEOUS

101- 45127-401 REPAIR& MAINT LABOR- BLDGS 400. 00 00 00 00 00 200. 00

101- 45127-415 RENTALS- OTHER EQUIPMENT 500. 00 500.00 210.00  (      290.00)   42.00 210. 00

101- 45127-430 MISCELLANEOUS 200.00 00 00 00 00 00

TOTAL MISCELLANEOUS 1, 100. 00 500. 00 210.00  (      290. 00)   42. 00 410.00

TOTAL ICE RINK 6, 650.00 6, 650.00 2, 908. 25  (    3, 741. 75)   43. 73 2, 190.61
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR TNE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

PARKS& RECREATION

PERSONALSERVICES

101- 45200- 101 FULL-TIME EMPLOYEES- REGULAR 96, 932. 00 98, 077.00 53,721. 60  (   44, 355. 40)   54. 77 105, 300. 72

101- 45200- 102 FULI-TIME EMPLOYEES- OVERTIME 1, 000.00 1, 000. 00 120. 65  (      879. 35)   12. 07 219. 27

101- 45200- 104 TEMP/SEAS EMPLOYEES- REGULAR 11, 882. 00 11, 892.00 4, 510.00  (     7, 382. 00)   37. 92 6, 339. 76

101- 45200- 105 TEMP/ SEAS EMPLOYEES- OVERTIME 00 00 3. 75 3. 75 00 00

1 01- 45200- 1 1 2 PARKS& REC COMM STIPENDS 3, 000.00 3, 000. 00 530. 00  (     2, 470. 00)   17. 67 1, 610.00

101- 45200- 121 PERA( EMPLOYER)   8, 180. 00 8, 180. 00 4, 038. 17  (     4, 141. 83)   49. 37 7, 863. 01

101- 45200- 122 FICA/MEDICARE( EMPLOYER) 9, 483.00 9, 483. 00 4, 346. 41   (     5, 136. 59)   45. 83 8, 332. 29

101- 45200- 131 MEDICAUDENTAULIFE 28, 188. 00 28, 515. 00 19, 084. 02  (     9,430.98)   66. 93 27, 323. 94

101- 45200- 132 PARKS LONGEVITY PAY 1, 145. 00 00 00 00 00 00

101- 45200-133 PARKS INSUR DEDUCTISLE CONTRi6 2, 400.00 2, 400.00 777. 54  (     1, 622.50)   32. 40 2, 351. 18

101- 45200- 151 WORKERS' COMPENSATION PREMIU 5, 883. 00 5, 883.00 2, 322. 46  (     3, 560. 54)   39. 48 5, 266.36

101- 45200- 154 HRA/ FLEX FEES 80. 00 200.00 90.40  (      109. 60)   45. 20 147.42

TOTAL PERSONAL SERVICES 168, 183. 00 168,630. 00 89, 544. 96  (   79, 085. 04)   53. 10 164,753.95

SUPPLIES

101- 45200- 210 MISCELLANEOUS OPER SUPPLIES 3, 600.00 3, 480.00 1, 446.48  (     2, 033. 52)   41. 57 4, 019. 06

101- 45200-212 GASOLINE/ FUEULUB/ADDITITIVES 5, 000.00 5, 000.00 3, 957. 32  (     1, 042.68)   79. 15 7, 339. 16

101- 45200-221 REPAIR& MAINT SUPP- VEH/ EQ 6, 000. 00 6, 000.00 3, 030. 35  (    2, 969.65)   50. 51 8, 085. 76

101- 45200-223 REPAIR& MAINT SUPP- BLDG/ INF 5, 000. 00 5, 000.00 6, 140. 70 1, 140. 70 122. 81 11, 115.25

101- 45200-226 SIGNS 1, 000. 00 1, 000.00 00  (     1, 000. 00)     00 440.72

101- 45200-230 MASTER GARDENERS SUPPLIES 200. 00 200.00 250.00 50. 00 125. 00 250. 04

101- 45200-240 SMALL TOOLS& MINOR EQUIP 300. 00 300.00 397. 21 97. 21 132. 40 959. 17

TOTAL SUPPLIES 21, 100.00 20, 960.00 15,222. 06  (     5, 757. 94)   72. 56 32,209. 16

OTHER SERVICES AND CHARGES

101- 45200-304 PROFESSIONAL SERV-PARK STUDY 00 00 555. 00 555. 00 00 00

101- 45200-305 PARK CONTRACTED SERVICES 500.00 500. 00 361. 00  (      139. 00)   72. 20 3, 900. 00

101- 45200-321 TELEPHONE/CELLULAR PHONES 1, 200.00 DO 00 DO 00 00

101- 45200-340 ADVERTISING 350.00 350.00 00  (      350.00)     00 658.35

101- 45200- 351 LEGAL NOTICES/ORD PUBLISHING 200.00 200.00 00  (      200.00)     00 16.64

101- 45200- 360 INSURANCE AND BONDS 20, 000.00 20, 000. 00 00  (   20, 000.00)     00 18, 991. 96

101- 45200- 381 ELECTRIC UTILITIES 19, 000. 00 24, 000. 00 5, 917. 95  (    18, 082.05)   24. 66 24, 028. 51

101- 45200382 WATER/WASTEWATER UTILITIES 3, 000.00 2, 000. 00 125. 35  (     1, 874.65)    6. 27 1, 499. 96

TOTAL OTHER SERVICES AND CHA 44, 250.00 47, 050.00 6, 959. 30  (   40, 090.70)   14. 79 49,095.42
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUNQ 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

MISCELLANEOUS

101- 45200-401 REPAIR& MAINT LABOR- BLDGS 1, 500. 00 1, 275.00 4, 590. 00 3, 315. 00 360. 00 765. 00

101- 45200-403 R& M- TENNIS COURTS 00 00 00 00 00 127. 53

101- 45200-415 RENTALS- OTHER EQUIPMENT 8, 000. 00 6, 000.00 1, 830. 00  (    A, 170. 00)   30. 50 5, 927. 50

101- 45200-417 RENTALS- UNIFORMS 00 00 78.48 78. 48 00 00

101- 45200-430 MISCELLANEOUS 500. 00 500.00 00  (      500.00)     00 619. 77

101- 45200-440 SCHOOLS AND MEETINGS 100. 00 100. 00 00  (      100. 00)      00 00

101- 45200-445 WEED CONTROL AND FERTILIZER 12,000.00 11, 000.00 5, 388. 40  (     5, 611. 60)   48. 99 9, 374. 40

1 01- 4 5200-4 8 5 PROPERTYTAXES 3, 000.00 3, 000.00 3, 106.00 106.00 103. 53 4, 423.92

101- 45200-486 SUMMER RECREATION 1, 800. 00 1, 800. 00 00  (     1, 800.00)     00 1, 509. 00

101- 45200-488 LIBRARY EXPENSES 28, 000.00 26, 000. 00 9,621. 10  (   16, 378. 90)   37. 00 23,790. 99

101- 45200-489 SENIOR ACTIVITY CENTER EXP 00 00 00 00 00 366. 00

101- 45200-491 LIBRARY CONCEPT DESIGN 00 00 00 00 00 10, 963. 92

101- 45200-492 AQUATIC CENTER STUDY 00 00 00 00 00 18,499. 68

101- 45200-493 YOGA GRANT FOR HERITAGE GRPAR 500. 00 500.00 00  (      500.00)     00 670. 00

101- 45200-494 CAMB/ ISANTI FALL COMM EVENT 00 2,425.00  (     1, 395.72)  (     3, 820.72)  (       57. 56) 2,425.00

101- 45200-495 SKI TRAIL MAINTENANCE AGREEMEN 4, 500. 00 4, 500.00 1, 687. 50  (     2, 812.50)   37. 50 00

101- 45200-496 SUMMER CONCERT(PARKACTIVITY 0 15, 00. 00 115. 19  (   14, 884.81)     77 00

TOTAL MISCELLANEOUS 59, 900.00 72, 100. 00 25, 020. 95  (   47, 079. 05)   34. 70 79, 462.71

TOTAL PARKS& RECREATION 293,433. 00 308, 760.00 136, 747. 27   (  172, 012.73)   4429 325, 521. 24
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TRANSFERS OUT

TRANSFERS

101- 49300-720 TRANSFERS OUT- OPER TRANSFER 707,678.00 709, 678.00 2, 000. 00  (  707, 678.00)     28 1, 165, 916. 00

TOTAL TRANSFERS 707, 678.00 709,678.00 2, 000. 00  (  707,678. 00)     28 1, 165, 916. 00

TOTAL TRANSFERS OUT 707,678. 00 709, 678. 00 2, 000. 00  (  707,678. 00)     28 1, 165, 916. 00
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 101 - GENERAL FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 6, 061, 739.00 6, 246, 604.00 2,639,361. 85 6, 299,314. 54

NET REVENUES OVER EXPENDITURE 00  (  168, 601. 00)  ( 2,235,661. 59)      172,339. 17
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CITY OF CAMBRIDGE
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 211 - AIRPORT OPERATING FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

REVENUE

CHARGES FOR SERVICES 64, 000.00 64, 000. 00 24, 326. 31 39,673.69 263.09 71, 793. 67

OTHER 200. 00 200.00 00 200. 00 00 243. 13

TOTAI FUND REVENUE 64, 200.00 64,200.00 24, 326. 31 39, 873. 69 263. 91 72, 036. 80

EXPENDITURES

AIRPORT OPERATING

AIRPORT OPERATING 61, 200. 00 61, 200. 00 24, 390.28  (   36, 809.72)   39. 85 73, 219. 52

TRANSFERS OUT 3, 000. 00 3, 000. 00 00  (     3, 000.00)     00 00

iTOTAL AIRPORT OPERATING 64, 200. 00 64, 200. 00 24, 390.28  (    39, 809.72)  37. 99 73, 219. 52

TOTAL FUND EXPENDITURES 64, 200. 00 64, 200. 00 24, 390.28  (   39, 809.72)   37. 99 73, 219. 52

NET REVENUE OVER EXPENDITURES 00 00  (       63. 97)   63.97 00  (     1, 182.72)

I
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 211 - AIRPORT OPERATING FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAI

CHARGES FOR SERVICES

211- 34920 HANGER LEASE& TIE DOWN FEES 9, 000.00 9, 000.00 9, 306. 64  (      306. 64)  103. 41 9, 699.04

21134921 MAINT REIMBURSEMENT- STATE 21, 000. 00 21, 000.00 00 21, 000. 00 00 24,733.00

211- 34925 AIRPLANE FUEL SALES 34, 000. 00 34, 000.00 15, 019. 67 18, 980. 33 44. 18 37, 361. 63

TOTAL CHARGES FOR SERVICES 64, 000. 00 64, 000. 00 24, 326. 31 39,673.69 38. 01 71, 793.67

OTHER

211- 36210 INTEREST EARNINGS 200. 00 200.00 00 200.00 00 243. 13

TOTAL OTHER 200.00 200.00 00 200.00 00 243. 13

TOTAL FUND REVENUE 64, 200.00 64, 200.00 24, 326. 31 72, 036. 80

I
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 211 - AIRPORT OPERATING FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEAftNED BUDGET YTD ACTUAL

AIRPORT OPERATING

SUPPLIES

211- 49000-210 MISCELLANEOUS OPER SUPPLIES 500. 00 500. 00 1, 133. 52 633.52 226.70 444. 11

211- 49000-212 GASOLINE/ FUELIADDATIVES 1, 200.00 1, 200.00 00  (     1, 200.00)     00 00

211- 49000-215 SHOP MAINTENANCE SUPPLIES 00 00 00 00 00 15.46

211- 49000-221 REPAIR/MAINT VEHICLES& EQUIP 1, 500.00 1, 500.00 2, 215.70 715.70 147. 71 40.86

211- 49000-223 REPAIR& MAINT SUPP- BLDGS 250. 00 250. 00 705.Q2 455.02 282.01 499.09

211- 49000- 226 SIGNS 150. 00 150. 00 00  (      150. 00)     00 00

211- 49000-228 REPAIR& MAINT SUPP- INFRAST 2, 500. 00 2, 500. 00 363. 23  (     2, 136.77)   14. 53 1, 203.39

211- 49000-251 AIRPLANE FUEL COST OF SALES 32, 300. 00 32, 300.00 14, 916. 93  (    17, 383. 07)  46. 18 35, 781. 58

TOTAL SUPPLIES 38, 400.00 38,400.00 19, 334. 40  (   19,065.60)  50. 35 37, 984. 49

OTHER SERVICES& CHARGES

211- 49000- 304 LEGAL FEES 250.00 250.00 00  (      250.00)     00 00

211- 49000- 321 TELEPHONE/CELLULAR PHONES 1, 750.00 1, 750.00 685.80  (     1, 064. 20)   39. 19 1, 363.51

211- 49000-331 TRAVEL/MEALS/ LODGING 500.00 500.00 00  (      500. 00)     00 00

211- 49000- 351 LEGAL NOTICES/ORD PUBLISHING 100. 00 100. 00 4. 01   (       95. 99)    4. 01 17. 42

211- 49000- 360 INSURANCE AND BONDS 4, 300.00 4, 300.00 00  (    4, 300.00)     00 3, 095. 59

211- 49000- 381 ELECTRIC UTILITIES 6, 800.00 6, 800.00 2, 617.55  (     4, 182.45)   38. 49 5, 617.38

TOTAL OTHER SERVICES & CHARC'i 13, 700.00 13,700.00 3, 307. 36  (    10,392.64)  2A. 14 10, 093. 90

MISCELLANEOUS

211- 49000-401 REPAIR& MAINT LABOR- BLDGS 750. 00 750.00 00  (      750. 00)     00 390.78

211- 49000-403 REPAIR& MAINT LABOR- INFRAST 5, 000.00 5, 000.00 00  (     5, 000. 00)     00 22, 109. 08

211- 49000-404 REPAIR& MAINT LABOR- VEH/ EQ 1, 000. 00 1, 000.00 811. 00  (      189.00)   81. 10 00

211- 49000-430 MISCEILANEOUS 2, 000. 00 2, 000.00 512. 52  (     1, 487.48)  25. 63 1, 853.87

211- 49000-431 UNCOLLECTIBLE ACCOUNT EXPENS 00 00 00 00 00 392.40

211- 49000-433 DUES AND SUBSCRIPTIONS 150. 00 150. 00 25. 00  (      125. 00)   16.67 150. 00

211- 49000-440 SCHOOLS AND MEETINGS 200.00 200.00 00  (      200.00)     00 245.00

211- 49000-441 MPCA PERMITS 00 00 400.00 400.00 00 00

TOTAL MISCELLANEOUS 9, 100. 00 9, 100. 00 1, 748.52  (     7, 351. 48)   19. 21 25, 141. 13

TOTALAIRPORTOPERATING 61, 200. 00 61, 200.00 24, 390. 28  (   36, 809. 72)   39. 85 73, 219.52
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 211 - AIRPORT OPERATING FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAI

TRANSFERS OUT

TRANSFERS

211- 49300- 720 TRANSFERS OUT- OPERATING 3, 000. 00 3, 000.00 00  (     3, 000. 00)     00 00

TOTAL TRANSFERS 3, 000.00 3, 000. 00 00  (     3, 000. 00)     00 00

TOTA TRANSFERS OUT 3, 000.00 3, 000. 00 00  (    3, 000.00)     00 00
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 211 - AIRPORT OPERATING FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 64, 200. 00 64,200. 00 24, 390. 28 73, 219.52

NET REVENUES OVER EXPENDITURE 00 00  (       63. 97)  1, 182•72)
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CITY OF CAMBRIDGE
REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUNDS 303- 397 - DEBT SERVICE

ADOPTED AMENDED UNUSED/ OF

BUDGET BUDGET YTDACTUAL UNEARNED

PROPERTY TAX

3 1010 CURRENT 558,845. 00 558, 845. 00 00 558, 845. 00

558, 845. 00 558,845. 00 00 558, 845. 00

SPECIAL ASSESSMENTS

I
36100 PREPAID 00 00 23,485. 07  (   23, 485.07)

36101/ 36102  " PRINCIPAL, INT& PENALTIES"    454,870.00 454,870.00 29. 03 454,840. 97

431 355. 904 870. 00 454 870. 00 23, 514. 1045

OTHER FINANCING SOURCES

36210 INTEREST EARNINGS 500. 00 500.00 00 500. 00

500.00 500. 00 00 500. 00

TRANSFERS

39200-39204 GENERAL FUND TRANSFER IN 00 00 33, 860. 00  (   33, 860.00)

00 00 33, 860. 00  (   33, 860.00)

TOTAL REVENUE 1, 014,215.00 1, 014, 215. 00 57, 374. 10 956,840. 90
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CITY OF CAMBRIDGE
EXPENSES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUNDS 303-397- DEBT SERVICE

ADOPTED AMENDED UNUSED/ OF

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET

DEBT SERVICE

47000601- 610 PRINCIPAL 1, 582, 168. 00 1, 582,168. 00 3, 722, 465.36 2, 140, 297.36

47000611 INTEREST 187, 586.00 187, 586. 00 165, 868. 10  (   21, 717. 90)   88. 42

47000620 OTHER FEES 2, 268. 00 2, 268. 00 2, 250. 00  (       18. 00)   99. 21

1, 772, 022. 00 1, 772,022. 00 3, 890, 583.46 2, 118, 561. 46 219. 56

TOTAL EXPENSES 1, 772,022.00 1, 772, 022. 00 3, 890, 583.46 2, 118, 561. 46 219.56

NET REVENUES

OVER(UNDER) EXPENSES 757, 807.00)  (  757,807. 00)  ( 3, 833, 209. 36)
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CITY OF CAMBRIDGE
REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUNDS 400-499 - CAPITAL PROJECTS

ADOPTED AMENDED UNUSED/ OF

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET

SPECIAL ASSESSMENTS& TAXES

36101/ 36102  " PRINCIPAL, INT& PENALTIES"     11, 861. 00 11, 861. 00 00 11, 861. 00 00

11, 861. 00 11, 861. 00 00 11, 861. 00 00

CHARGES FOR SERVICE

36230 TOWNSHIP FIRE CONTRACTS 35, 220.00 34, 819. 00 34, 819. 00 00 100. 00

37XXX,34404 AREA CHARGES& PARK DEDICATION FEES 00 00 32, 509. 02  (   32, 509.02)     00

35, 220.00 34, 818. 00 67, 328. 02  (   32, 509.02)  193.37

INTERGOVERNMENTAL

33419- 33429 STATE AID 444,000. 00 444,000.00 429,223.28 14, 776.72 96. 67

33160-33169 FEDERAL A1D 135,000.00 135,600.00 6,647.02 128,352.98 4. 92

579, 000. 00 579, 000. 00 435,870.30 143, 129.70 75. 28

OTHER fINANCING SOURCES

36210 INTEREST EARNINGS 1, 500. 00 1, 500. 00 00 1, 500.00 00

36501- 36505 PROPERTY SALES 3, 500. 00 3, 500. 00 00 3, 500.00 00

36230 DONATIONS 500.00 19, 940. 00 28,254.00  (     8, 314.00)  141. 70

32299 UTILITY PERMITS 00 00 986. 23  (      986. 23)     00

31050 BOND PROCEEOS 1, 777,000.00 1, 777, 000. 00 1, 340, 000.00 437, 000.00 75.41

1, 762,500. 00 1, 801, 940. 00 1, 369, 240.23 432,699.77 75. 99

TRANSFERS

39200-39204 GENERAL FUND TRANSFER IN 732,678. 00 739, 139. 00 00 739, 139. 00 00

732,678.00 739, 139. 00 00 739, 139. 00 00

TOTAL REVENUE 3, 141, 258.00 3, 166,758.00 1, 872,438.55 1, 294,320.45 59. 13
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CITY OF CAMBRIDGE
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUNDS 400-499- CAPITAL PROJECTS

ADOPTED AMENDED UNUSED/ OF

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET

EXPENDITURES

CAPITAL OUTLAY

415-45200- 560 PARK UPDATES 30, 000.00 30, D00. 00 00  (   30, 000. 00)     00

415-41520- 591 CITY PARK IMPROVEMENTS 00 00 42,856.70 42, 856. 70 00

417-42100- 550 POLICE CAR EQUIPMENT 49, 000.00 49, 000. 00 10, 322.50  (    38, 677.50)   21. 07

417-42100- 551 SQUAD CAR CAMERA EQUIPMENT 00 44, 394. 00 00  (   44, 394. 00)     00

417-42100- 580 OTHER POLICE DEPT EQUIPMENT 7, 500. 00 7, 500. 00 2, 384. 86  (     5, 115. 14)   31. 80

417- 42100- 590 EMERGENCY OPER CENTER EXPEND 6, 000.00 16, 000. 00 00  (    16,000. 00)     00

417- 42100- 570 TECHNOLOGY UPDATES 10, 000.00 10, 000. 00 00  (    10,000. 00)     00

418-+33001- 550 PW VEHICLE & EQUIPMENT 274,000.00 324,000. 00 53,765.00  (  270,235.00)   16. 59

419-41320- 580 ADMIN OTHER EQUIPMENT 2, 500.00 2, 500. 00 00  (     2, 500. 00)     00

419-41500- 570 FINANCE EQUIPMENT 17, 500.00 17, 500. 00 00  (    17, 500.00)     00

420-42200- 540 FIRE EQUIPMENT 9, 700. 00 19, 300. 00 00  (    19,300.00)     00

420-42200-550 VEHICLE 275,000.00 269, 000. 00 200,000.00  (   69, 000.00)   74. 35

423-48000-530 CI BIKE TRAIL 00 15,000. 00 775.00  (    14, 225.00)    5. 17

443-48000- 223 CRACK SEALING 50, 000. 00 50, 000. 00 49, 990.00  (       10. 00)   99. 98

443-48000-224 SEAL COATING 120, 000.00 120, 00. 0 00  (  12Q, OOO. OQ)     00

443-48000-225 OVERLAYS 448,750.00 448,750. 00 00  (  448,750.00)     00

444-48000- 530 AIRPORT PROJECTS 170, 000.00 170, 000. 00 00  (   170, 000.00)     00

424-48000-303 ENGINEERING 2016 STREET PROJECT 00 00 236, 460.77 236,460.77 00

424-48000- 304 MISC PROF SERVICES 2016 STREET PROJE 00 00 8, 861. 99 8, 861. 99 00

424-48000- 351 LEGAL ADVERTISIING 2016 STREET PROJE 00 00 280. 34 280.34 00

424-48000- 530 2016 STREET PROJECT 2, 221, 000.00 2, 221, 000. 00 793,084. 75  ( 1, 427,915.25)   35.71

3, 690, 950. 00 3, 813, 944. 00 1, 398, 781. 91   ( 2, 415, 162.09)   36. 68

TRANSFERS OUT

401- 48000- 720 TRANSFERS OUT TO WATER FUND 100, 000.00 100, 000. 00 00  (   100,000.00)     00

418- 49300- 720 TRANSFERS OUT 15, 000.00 15, 000. 00 00  (    15, 000.00)     00

115, 000. 00 115, 000. 00 00  (   115, 000.00)     00

TOTAL EXPENDITURES 3, 805,950.00 3, 928, 944. 00 1, 398, 781. 91   ( 2, 530, 162. 09)   35. 60

NET REVENUES

OVER(UNDER) EXPENDITURES 664,691. 00)  (  762, 785. 00)     473,656.64
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CITY OF CAMBRIDGE
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 601 - WATER UTILITY FUND

ADOPTED AMENDED UNUSEDf OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

REVENUE

SA& INTEREST EARNINGS 10, 000.00 10, 000. 00 00 10, 000. 00 00 26,298. 50

OPERATING REVENUE 1, 624, 925. 00 1, 624, 925. 00 838, 607.26 786,317. 74 193. 76 1, 702, 106. 71

OTHER FINANCING SOURCES 100, 000.00 10, 000. 00 00 100, 000.00 00 100, D00.00

TOTAL FUND REVENUE 1, 734,925. 00 1, 734, 925. 00 838, 607.26 896, 317. 74 206.88 1, 828, 405.21

EXPENDITURES

WATER FUND EXPENDITURES

EXPENSE 400 1, 746,427. 30 1, 746,427. 30 331, 765.92  ( 1, 414, 661. 38)   19. 00 1, 556, 874. 80

TOTAL WATER FUND EXPENDITURES 1, 746,427. 30 1, 746,427. 30 331, 765.92  ( 1, 414,661. 38)   19. 00 1, 556, 874. 80

TOTAL FUND EXPENDITURES 1, 746,427.30 1, 746,427.30 331, 765. 92  ( 1, 414,661. 38)   18. 00 1, 556, 874. 80

NET REVENUE OVER EXPENDITURES 11, 502.30)  (   11, 502. 30)     506,841. 34  (  518, 343.64)  ( 2. 27)      271, 530.41
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 601 - WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

SA& INTEREST EARNINGS

601- 36102 SPEC ASSESSMENTS- INT/PEN 00 00 00 00 00 1, 477. 80

601- 36104 SPEC ASSMT INT/ PENALTY 00 00 00 00 00 470. 19

601- 36210 INTEREST EARNINGS 10, 000.00 10, 000. 00 00 10, 000.00 00 24, 350. 51

TOTAL SA& INTEREST EARNINGS 10, 000. 00 10, 000. 00 00 70, 000.00 00 26, 298. 50

OPERATING REVENUE

601- 37110 METERED WATER SALES 1, 554, 925. 00 1, 554, 925.00 793, 89326 761, 031. 74 51. 06 1, 608,499. 15

601- 37120 SALES Of METERS 8 SUPPLIES 10, 000. 00 10, 000. 00 12,790. 31   (     2, 790.31) 127. 90 30, 541. 00

601- 37160 PENALTIES ETC.     35, 000.00 35, 000. 00 17,919. 81 17, 080.19 51. 20 36, 748. 80

601- 37165 CERTIFICATION PENALTY 00 00 75.00  (       75. 00)     00 375. 00

601- 37170 OTHER REVENUE 25, 000.00 25, 000. 00 13,928. 88 11, 071. 12 55. 72 25, 942.76

TOTAL OPERATING REVENUE 1, 624, 925. 00 1, 624, 925. 00 838, 607.26 786,317.74 51. 61 1, 702, 106.71

OTHER FINANCING SOURCES

601- 39203 TRANSFERS FROM OTHER FUNDS 100, 000.00 100, 000. 00 00 100,000.00 00 100, 000. 00

TOTAL OTHER FINANCING SOURCES 100, 000.00 100, 000. 00 00 100, 000.00 00 100, 000.00

TOTAL FUND REVENUE 1, 734, 925. 00 1, 734, 925. 00 838, 607. 26 1, 828,405. 21
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 601 - WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

PERSONAL SERVICES

601- 48400- 101 FULL-TIME EMPLOYEES- REGULAR 255,626.00 255, 626.00 105, 860. 41   (  149,765.59)  41. 41 223,715.14

601- 49400- 102 FULL-TIME EMPLOYEES- OVERTIME 15, 000. 00 15, 000. 00 3, 675.78  (   11, 324.22)   24. 51 5, 586. 46

601- 49400- 104 TEMP/SEAS EMPLOYEES- REGULAR 5, 574. 00 5, 574. 00 1, 405.44  (    4, 168.56)   25. 21 2, 991. 84

601- 49400- 110 HOURS WORKED HOLIDAY 00 00 708.64 708.64 00 1, 724.42

601- 49400- 115 CALL- IN PAY 00 00 751. 53 751. 53 00 3, 689.78

601- 49400- 116 ON- CALL PAY 00 00 5, 720.41 5, 720.41 00 9, 533.13

601- 49400- 121 PERA( EMPLOYER)  21, 277. 00 21, 277.00 8, 753. 80  (    12, 523. 20)  41. 14 18, 125.40

601- 49400- 122 FICAlMEDICARE( EMPLOYER) 22, 129. 00 22, 129. 00 8, 787. 77  (    13, 341. 23)   39.71 18, 334. 27

601- 49400- 131 MEDICAUDENTAL/ LIFE( EMPLOYER)  54,423.00 54, 423.00 30, 074.77  (   24, 348. 23)   55. 26 45, 343. 79

601- 49400- 132 LONGEVITY PAY 13, 064. 00 13, 064. 00 00  (    13, 064. 00)     00 00

601- 49400- 133 INSUR DEDUCTIBLE CONTRIBUTION 4, 600.00 4, 600.00 1, 530.61   (     3, 069. 39)   33. 27 1, 653.28

601- 49400- 151 WORKERS' COMPENSATION PREMIU 13, 713. 00 13, 713. 00 2, 778. 10  (    10, 934.90)  20.26 6, 261. 40

601- 49400- 154 HRA/ FLEX FEES 300. 00 300.00 142. 75  (      157. 25)  47. 58 245. 42

5 15 99 41. 95 337 204.33TOTAL PERSONAL SERVICES 405,706. 00 405,706. 00 170, 190. 01   (  23 , 5  .  ) 

SUPPLIES

601- 49400- 200 WATER LAB SUPPLIES 4, 000. 00 4, 000.00 2, 152. 07  (     1, 847.93)   53. 80 2, 423.44

601- 49400- 201 OFFICE SUPPLIES- ACCESSORIES 1, 000. 00 1, 000. 00 53. 20  (      946.80)    5. 32 302.61

601- 49400- 204 STATIONARY, FORMS AND ENVELOP 1, 000. 00 1, 000.00 00  (     1, 000.00)     00 1, 057. 03

601- 49400- 210 MISCELLANEOUS OPER SUPPLIES 15, 000. 00 15, 000.00 3,764.46  (    11, 235.54)   25. 10 8, 150. 53

601- 49400- 212 GASOLINE/FUEL/LUB/ADDITITIVES 10,000. 00 10, 000.00 2,400.92  (     7, 599.08)   24. 01 4, 687.21

601- 49400- 213 OPER SUPPLIES- PLANT EQUIP 500. 00 500.00 87. 00  (      413.00)   17. 40 174. 00

601- 49400- 216 CHEMICALS& CHEMICAL PRODUCTS 40,000. 00 40, 000.00 19, 051. 59  (   20, 948.41)  47. 63 46, 268.71

601- 49400- 217 TESTING 500. 00 500.00 00  (      500.00)     00 00

601- 49400- 221 REPAIR& MAINT SUPP- VEH/ EQ 5, 000. 00 5, 000.00 1, 555. 04  (     3,444.96)   31. 10 2, 272. 17

601- 49400- 227 UTILITY SYSTEM MAINTENANCE SUP 500. 00 500.00 00  (      500.00)     00 00

601- 49400- 240 SMALL TOOLS AND MINOR EQUIP 6, 000. 00 6, 000.00 3, 753. 10  (     2, 246.90)   62. 55 2, 467. 98

601- 49400- 270 METERS AND REPAIRS 20, 000.00 20, 000. 00 29,413.25 9, 413.25 147. 07 40,052.2Q

TOTAL SUPPLIES 103, 500. 00 103, 500.00 62, 230.63  (   41, 269. 37)   60. 13 107, 855.88
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 601 - WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

OTHER SERVICES& CHARGES

601- 49400-304 MISC PROFESSIONAL SERVICES 5, 000. 00 5, 000.00 922.50  (    4, 077. 50)   18. 45 2,464. 78

601- 49400-306 GIS PROJECT CONTRACT EXP 8, 000. 00 5, 000.00 00  (     8, 000. 00)     00 334. 50

601- 49400-310 GOPHER STATE ONE CALL 1, 000.00 1, 000. 00 591. 34  (      408. 66)   59. 13 1, 024. 43

601- 49400-321 TELEPHONE/ CELLULAR PHONES 6, 000.00 6, 000.00 2,713.95  (    3, 286. 05)  45.23 6, 777. 99

601- 49400-322 POSTAGE 6, 50. 0 6, 590.00 2, 107. 50  (    4, 392. 50)   32. 42 6, 225.00

601- 49400- 331 TRAVEUMEALS/ LODGING 1, 000. 00 1, 000.00 519.72  (      480. 28)   51. 97 995. 86

601- 49400- 334 MILEAGE REIMBURSEMENT 200.00 200.00 59.40  (      140. 60)  29.70 166. 75

601- 49400- 340 AOVERTISING 500. 00 500. 00 564. 30 64. 30 112. 86 761. 68

601- 49400- 351 LEGAL NOTICES/ORD PUBLISHING 500. 00 500. 00 173. 85  (      326. 15)   34.77 111. 84

601- 49400- 360 INSURANCE AND BONOS 22, 000. 00 22, 000.00 00  (   22,000. 00)     00 17, 996. 73

00 34 018.47 60 981. 53 35. 81 84, 305. 23
T E 95 000. 00 95, 000.    601- 49400- 381 ELECTRIC UTILI I S

601- 49400- 382 WATER/WASTEWATER UTILITIES 1, 200. 00 1, 200.00 563. 52  (      636. 48)  46. 96 1, 152.20

601- 49400- 383 GAS UTILITIES 9, 000. 00 9, 000.00 2, 069.45  (    6, 930. 55)   22.99 4, 393. 43

TOTAL OTHER SERVICES & CHARG 155, 900. 00 155, 900.00 44, 304.00  (  111, 596. 00)   28.42 126,710.42

MISCELLANEOUS

601- 49400-404 REPAIR& MAINT LABOR- VEH/ EQ 3, 000.00 3, 000. 00 00  (    3, 000. 00)     00 00

601- 49400-406 REPAIR& MAINT- PLANT 28, 000. 00 28, 000.00 6, 306.91   (   21, 693. 09)   22. 52 11, 630. 39

601- 49400-407 REPAIRS& MAINTENANCE- HYDR 10,000.00 10,000.00 00  (   10, 000. 00)     00 4, 420.27

601- 49400-408 REPAIR& MAINT- WATER SYSTEM 10,000.00 10,000.00 2, 181. 60  (    7, 818. 40)   21. 82 11, 521. 86

601- 49400-409 MAINT CONTRACTS- OFFICE EQUIP 500.00 500. 00 00  (      500. 00)     00 404.36

601- 49400-410 WELL PROTECTION PLAN 5, 000.00 5, 000.00 7, 588.27 2, 588. 27 151. 77 00

601- 49400-415 AUTOMATIC METER READ PROJECT 75, 000.00 75, 000.00 00  (   75, 000. 00)     00 00

601- 49400-420 DEPRECIATION 700, 000. 00 700,000.00 00  (  700,000. 00)     00 714,453. 19

601- 49400-430 MISCELLANEOUS 500. 00 500.00 00  (      500. 00)     00 00

601- 49400-432 CREDIT CARD FEES 12, 500.00 12, 500.00 10, 641. 26  (     1, 858. 74)   85. 13 19, 810. 40

601- 49400-433 DUES AND SUBSCRIPTIONS 1, 000. 00 1, 000. 00 557. 10  (      442. 90)   55.71 876.03

601- 49400-440 MEETINGS AND SCHOOLS 2, 000.00 2, 000. 00 557.00  (     1, 443.00)   27. 85 1, 441. 34

601- 49400-441 DNR DEPARTMENT OF HEALTH FEE 5, 000. 00 5, 000.00 2, 577. 56  (    2,422.44)   51. 55 2, 908.54

601- 49400-489 OTHER CONTRACTED SERVICES 6, 000. 00 6, 000. 00 190. 00  (     5, 810. 00)    3. 17 7, 784. 83

TOTAL MlSCELLANEOUS 858, 500.00 858, 500. 00 30, 599. 70  (  827, 900. 30)    3. 56 775,251. 21

DEBT SERVICE

601- 49400-675 2001 PFA LOAN INTEREST 33, 089.00 33,089.00 00  (   33, 089. 00)     00 36,140. 31

601- 49400-617 BOND DISCQUNT 00 00 7, 688.40 7, 688. 40 00 00

601- 49400- 619 INTEREST-WATER TREATMENT 2005 118, 100. 00 118, 100. 00 00  (  118, 100.00)     00 136, 710.06

601- 49400- 620 FISCALAGENTFEES 450.00 450.00 00  (      450. 00)     00 450. 00

601- 49400-621 BOND ISSUE COSTS 00 00 16, 753.18 16, 753. 18 00 3, 789.41

601- 49400-627 INTEREST-2007 STREET BONDS 4, 090.00 4, 090. 00 00  (    4, 090. 00)     00 4, 748.88

601- 49400- 631 2011 BOND INT EXP 5, 994. 30 5, 994. 30 00  (     5, 994. 30)     00 6, 807.03

601- 49400-632 2012 BOND INTEREST EXPENSE 6, 864. 00 6, 864. 00 00  (    6, 864. 00)     00  (   24,337. 65)

601- 49400-634 INEREST EXP 2014 IMPROV 23, 902. 00 23, 902. 00 00  (   23, 902. 00)     00 24, 709. 56

601- 49400-635 INTEREST EXP 2015 BONDS 17, 632. 00 17, 832. 00 00  (   17, 832. 00)     00 8, 335. 36

TOTAL DEBT SERVICE 210, 321. 30 210, 321. 30 24,441. 58  (  185, 879. 72)   11. 62 197, 352.96
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 601 - WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TRANSFERS

601- 49400-720 TRANSFERS OUT- OPER TRANSFER  ,      12, 500. 00 12, 500.00 00  (   12, 500. 00)     00 12, 500. 00

TOTAL TRANSFERS 12, 500. 00 12, 500. 00 00  (   12, 500. 00)     00 12, 500.00

TOTAL EXPENSE 400 1, 746, 427. 30 1, 746, 427. 30 331, 765. 92  ( 1, 414, 661. 38)   19.00 1, 556, 874. 80
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 601 - WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 1, 746,427. 30 1, 746,427. 30 331, 765. 92 1, 556, 874. 80

NET REVENUES OVER EXPENDI7URE   (    11, 502. 30)  (    11, 502. 30)      506, 841. 34 271, 530. 41
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CITY OF CAMBRlDGE
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 602- WASTEWATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

REVENUE

SA 8 INTEREST EARNINGS 30, 000.00 30,000.00 106.76 29, 893. 24 28, 100.41 38, 226. 11

OPERATING REVENUE 2, 233, 151. 00 2, 233, 151. 00 1, 177, 213. 12 1, 055, 937. 88 189. 70 2, 406, 287. 72

TOTAL FUND REVENUE 2, 263, 151. 00 2, 263,151. 00 1, 177, 319. 88 1, 085,831. 12 192. 23 2, 444, 513. 83

EXPENDITURES

WASTEWATER FUND EXPENDITURES

EXPENSE 450 2,695,961. 00 2, 695,961. 00 510, 494. 98   ( 2, 185, 466.02)   18. 94 2, 047, 551. 44

TOTAL WASTEWATER FUND EXPENDITURE 2, 695,961. 00 2, 695,961. 00 510, 494.98   ( 2, 185,466.02)   18.94 2, 047, 551. 44

TOTAL FUND EXPENDITURES 2, 695,961. 00 2, 695,961. 00 510, 494.98  ( 2, 185,466.02)   18. 94 2, 047, 551. 44

NET REVENUE OVER EXPENDITURES 432,810.00)  (  432,810. 00)     666, 824. 90  ( 1, 099,634.90)  (       64. 91)     396, 962, 39
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CfTY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 602 - WASTEWATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BIiDGET YTD ACTUAL

SA& INTEREST EARNINGS

602- 36102 SPEC ASSESSMENTS- INT/ PEN 00 00 00 00 00 1, 477. 82

60236210 INTEREST EARNINGS 30, 000.00 30, 000.00 106.76 29, 893. 24 36 36, 748. 29

TOTAL SA& INTEREST EARNINGS 30, 000.00 30, 000. 00 106.76 29, 893.24 36 38, 226. 11

OPERATING REVENUE

602- 37210 SEWERCHARGES- CITY 2, 198, 151. 00 2, 198, 151. 00 1, 090, 031. 34 1, 108, 119. 66 49. 59 2, 168, 620. 38

602- 37250 SAC CHARGES 00 00 67, 053. 50  (   67, 053. 50)     00 198, 887. 50

602- 37260 PENALTIES 35, 000.00 35, 000.00 20, 128. 28 14, 871. 72 57. 51 38, 779. 84

TOTAL OPERATING REVENUE 2, 233, 151. 00 2, 233, 151. 00 1, 177, 213.12 1, 055,937. 88 52. 72 2, 406,287. 72

TOTAL FUND REVENUE 2, 263, 151. 00 2, 263, 151. 00 1, 177, 319. 88 2,444,573. 83
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 602 - WASTEWATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

PERSONAL SERVICES

602-49450- 101 FULL-TIME EMPLOYEES- REGULAR 441, 068.00 441, 068. 00 179, 014. 82  (  262,053. 18)  40.59 378, 625. 84

602-49450- 102 FULL-TIME EMPLOYEES- OVERTIME 21, 000.00 21, 000.00 9, 071. 77  (    11, 928. 23)  43.20 14, 730. 81

602-49450- 104 TEMP/SEAS EMPLOYEES- REGULAR 11, 148. 00 11, 148. 00 761. 60  (   10, 386.40)    6. 83 11, 101. 00

602- 49450- 110 HOURS WORKED HOLIDAY 00 00 1, 073.05 1, 073. 05 00 3, 249. 89

602- 49450- 115 CALL- IN PAY 00 00 1, 600. 12 1, 600. 12 00 7, 397.25

602-49450- 116 ON- CALL PAY 00 00 9, 649. 15 9, 649. 15 00 20, 384. 22

602-49450- 121 PERA( EMPLOYER)  35, 745. 00 35, 745. 00 14, 953. 56  (   20, 791. 44)  41. 83 31, 628.55

602-49450- 122 fICAlMED1CARE( EMPLOYER) 37, 313. 00 37, 313.00 14, 977. 10  (   22, 335. 90)  40. 14 32, 477.65

602- 49450- 131 MEDICAL/ DENTAULIFE( EMPLOYER)  97, 016. 00 97,016. 00 53, 134.41   (   43, 881. 58)  54. 77 84, 291. 31

602- 49450- 132 LONGEVITY PAY 14,535. 00 14, 535. 00 00  (   14, 535. 00)     00 00

602- 49450- 133 INSURANCE DEDUCT CONTRIB 8, 200.00 8, 200.00 4, 222.76  (     3, 977.24)   51. 50 6, 867. 19

602-49450- 151 WORKERS' COMPENSATION PREMIU 25, 160. 00 25, 160. 00 11, 713.79  (    13, 446.21)  46. 56 26, 856.35

602-49450- 154 HRA/FLEX FEES 500. 00 500. 00 269.75  (      230.25)   53. 95 457. 91

TOTAL PERSONAL SERVICES 691, 685.00 691, 685. 00 300, 441. 88  (  391, 243. 12)  43.44 618,067.97

SUPPLIES

602-49450-200 LAB SUPPLIES& REPLACEMENT 15, 000. 00 15, 000. 00 9, 567.40  (     5,432.60)  63. 78 17, 849. 03

602-49450-201 OFFICE SUPPLIES- ACCESSORIES 500. 00 500.00 658. 15 158. 15 131. 63 523. 61

602-49450- 204 STATIONARY, FORMS AND ENVELOP 1, 500.00 1, 500.00 00  (     1, 500. 00)     00 1, 057. 04

602-49450- 210 MISCELLANEOUS OPER SUPPLIES 7, 000.00 7, 000.00 3,673.86  (     3, 326. 14)   52. 48 7, 364. 56

602-49450-212 GASOLINE/ FUEL/ LUB/ADDITITIVES 10,000. 00 10,000.00 2,408.24  (    7, 591. 76)  24. 08 6, 755. 53

602- 49450-213 OPER SUPPLIES- PLANT EQUIP 1, 000.00 1, 000.00 87. 00  (      913.00)    8. 70 174. 00

602-49450-216 CHEMICALS& CHEMICAL PRODUCTS 118, 000. 00 118, 000. 00 22, 701. 88  (   95, 298. 12)   19.24 75,909.89

602- 49450-217 TESTING 11, 000.00 11, 000. 00 2, 920.00  (     8, 080.00)  26. 55 10,722.75

602- 49450-221 REPAIR& MAINT SUPP- VEH/ EQ 5, 000.00 5, 000.00 6, 046.94 1, 046.94 120. 94 6, 357. 71

602- 49450-240 SMALL TOOLS& MINOR EQUIP 7, 000.00 7, 000. 00 3, 662.54  (     3, 337. 46)   52. 32 6, 615. 59

TOTAL SUPPLIES 176, 000. 00 176,000. 00 51, 726.01   (  124, 273. 99)  29. 39 133, 329.71

OTHER SERVICES& CHARGES

602-49450-304 MISC PROFESSIONAL SERVICES 7, 000. 00 7, 000.00 2, 805.25  (     4, 194. 75)  40. 08 5, 753.94

602-49450-306 GIS PROJECT CONTRACT EXP 8, 000. 00 5, 000.00 00  (     8, 000.00)     00 334. 5D

602-49450-310 GOPHER STATE ONE CALL 1, 000. 00 1, 000.00 575.99  (      424.01)   57. 60 1, 024.42

602-49450-321 TELEPHONE/ CELLULAR PHONES 5, 000. 00 5, 000. 00 1, 134. 96  (     3, 865.04)  22. 70 2, 337. 62

602-49450-322 POSTAGE 4, 000.00 4, 000.00 2, 139. 33  (     1, 860.67)   53.48 6, 240.44

602-49450- 331 TRAVEUMEALS/ LODGING 1, 000.00 1, 000. 00 00  (     1, 000.00)     00 708. 96

602-49450-334 MILEAGE REIMBURSEMENT 200.00 200.00 00  (      200. 00)     00 00

602-49450-340 ADVERTISING 150. 00 150. 00 401. 70 251. 70 267.80 00

602-49450-360 INSURANCE AND BONDS 34, 000. 00 34, 000. 00 00  (   34, 000. 00)     00 32, 655.71

0 0. 00 40 753.44 79 246. 56 33. 96 107, 367. 72602-49450- 381 ELECTRIC UTILITIES 120, 000.00 120, 0

602-49450-382 WATERlWASTEWATER UTILITIES 3, 000. 00 3, 000. 00 688.59  (     2, 311. 41)  22. 95 2, 920. 34

602-49450-383 GAS UTILITIES 20, 000. 00 20, 000. 00 14, 099. 95  (     5, 900. 05)  70. 50 24, 378.40

602-49450-385 POWER- IIFT STATIONS 15, 000. 00 15, 000. 00 7, 805.45  (     7, 194. 55)   52. OA 16, 565.39

TOTAL OTHER SERVICES& CHARG 218, 350. 00 218, 350. 00 70, 404.66  (  147, 945. 34)   32. 24 200,287.44
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WiTH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 602 - WASTEWATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

MISCELLANEOUS

602-49450-402 REPAIR& MAINT- SAN SEWER 5, 000.00 5, 000. 00 279.23  (     4, 720.77)    5. 58 659.78

602-49450-404 REPAIR& MAINT LABOR- VEH/ EQ 5, 000. 00 5, 000. 00 00  (     5, 000. 00)     00 3, 322.00

602-49450-406 REPAIR& MAINT- PLANT 30, 000.00 30, 000.00 8, 081. 90  (   21, 918. 10)   26. 94 33, 080.54

602-49450-407 REPAIR& MAINT- LIFT STATIONS 7, 000. 00 7, 000.00 6, 335. 49  (      664.51)   90. 51 3, 902.04

602-49450-408 REPAIRS& MAINTENANCE- SEWER 00 00 1, 341. 81 1, 341. 81 00 00

602-49450-408 MA NT CONTRACTS- OFFICE EQUIP 1, 000. 00 1, 000. 00 00  (     1, 000.00)     00 1, 213.09

602-49450-420 DEPRECIATION 1, 295,000.00 1, 295, 000. 00 00  ( 1, 295,000.00)     00 823, 766.38

602-49450-430 MISCELLANEOUS 1, 000. 00 1, 000.00 00  (     1, 000.00)     00 10. 00

602-49450-433 DUES AND SUBSCRIPTIONS 2, 000. 00 2, 000.00 449. 10  (     1, 550.90)  22.46 2, 398. 83

602-49450-440 MEETINGS AND SCHOOLS 2, 500.00 2, 500. 00 1, 129. 00  (     1, 371. 00)  45. 16 1, 903. 33

602-49450-441 MPCA FEES 10,000.00 10,000.00 7, 163. 00  (     2, 837. 00)  71. 63 8, 278.69

602-49450-489 OTHER CONTRACTED SERVICES 75, 000.00 75, 000.00 50, 185. 60  (   24, 814. 40)  66. 91 50,241. 18

TOTAL MISCELLANEOUS 1, 433, 500.00 1, 433,500.00 74,965. 13  ( 1, 358, 534.87)    5. 23 928, 775. 86

DEBT SERVICE

602-49450- 610 2013 VVVVfP REHAB INTEREST EXP 108, 000. 00 108, 000. 00 00  (  108, 000.00)     00 103, 885.79

602-49450- 613 INTEREST- WASTE WATER BONDS 3, 186. 00 3, 186. 00 00  (     3, 186. 00)     00 3, 433.20

602-49450- 617 BOND DISCOUNT 00 00 4, 032.58 4, 032. 58 00 00

602-49450- 621 BOND ISSUE COSTS 00 00 8, 924. 72 8, 924. 72 00 1, 705.17

602-49450-623 INTEREST XYLITE BOND 2005 00 00 00 00 00 661. 63

602- 49450- 627 INTEREST-2007 STREET BONDS 3, 715.00 3, 715.00 00  (     3, 715.00)     00 4, 312.83

602-49450-632 2012 BOND INTEREST EXP 5, 186. 00 5, 186. 00 00  (     5, 186. 00)     00 5, 562.66

602- 49450-634 INTEREST EXP 2014 IMPROV 10, 816.00 10, 616. 00 00  (    10, 816. 00)     00 6, 278.41

602-49450-635 INTEREST EXP 2015 BOND EXP 8, 023. 00 8, 023.00 00  (     8, 023. 00)     00 3,750.77

TOTAL DEBT SERVICE 138, 926.00 138,926.00 12, 957. 30  (  125, 968. 70)    9. 33 129,590.46

TRANSFERS

602-49450-720 TRANSFERS OUT- OPER TRANSFER 37, 500. 00 37, 500. 00 00  (   37, 500.00)     00 37, 500.00

TOTAL TRANSFERS 37, 500. 00 37, 500.00 00  (   37, 500. 00)     00 37, 500.00

TOTAL EXPENSE 450 2, 695,961. 00 2, 695, 961. 00 510,484.98   ( 2, 185,466.02)   18.94 2, 047,551. 44
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 602 - WASTEWATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 2,695, 961. 00 2, 695,961. 00 510, 494.98 2,047, 551. 44

NET REVENUES OVER EXPENDITURE   (  432,810. 00)  (  432,810.00)     666, 824. 90 396, 962. 39
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CITY OF CAMBRIDGE
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 603- STORM WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

REVENUE

SA& INTEREST EARNINGS 00 00 00 00 00 79. 90

OPERATING REVENUES 326, 000.00 326,000. 00 168, 333. 33 157, 666.67 193.66 328,218. 95

TOTAL FUND REVENUE 326,000. 00 326,000.00 168, 333. 33 157, 666.67 193.66 328, 298. 85

EXPENDITURES

STORM SEWER FUND EXPENDITURES

EXPENSE 500 50, 650. 00 50, 650.00 17,658.99  (   32, 991. 01)   34. 86 407,715.85

TOTAL STORM SEWER FUND EXPENDITURE 50, 650. 00 50, 650.00 17,658.99  (   32, 991. 01)   34. 86 407,715.85

TOTAL FUND EXPENDITURES 50,650.00 50, 650. 00 17,658.99  (   32, 991. 01)   34. 86 407,715. 85

NET REVENUE OVER EXPENDITURES 275,350.00 275,350. 00 150,674. 34 124, 675. 66 182, 75  (   79, 417. 00)
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDiNG JUNE 30, 2016

FUND 603- STORM WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ lo OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

SA& INTEREST EARNINGS

603-36210 INTEREST EARNINGS 00 00 00 00 00 79. 90

TOTAL SA INTEREST EARNINGS 00 00 00 00 00 78. 90

OPERATING REVENUES

603-37310 STORM WATER CHARGES 320, 000. 00 320,000.00 164, 391. 14 t55,608. 86 51. 37 321, 444.84

603-37360 PENALTIES 6, 000.00 6, 000. 00 3, 942. 19 2, 057. 81 65.70 6, 774. 01

TOTAL OPERATING REVENUES 326,000.00 326,060.00 168,333.33 157, 666.67 51. 64 328,218.95

TOTAL FUND REVENUE 326, 000.00 326,000.00 168, 333. 33 328,298. 85
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 603 - STORM WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

EXPENSE500

SUPPLIES

603-49500-204 STATIONARY, FORMS& ENVELOPES 500.00 500.00 00  (      500. 00)     00 00

TOTAL SUPPLIES 500.00 500.00 00  (      500. 00)     00 00

OTHER SERVICES& CHARGES

603- 49500- 304 MISC PROFESSIONAL SERVICES 1, 500.00 1, 500.00 3, 355. 00 1, 855.00 223.67 620.00

603- 49500- 352 GEN INFO& PUBLIC NOTICES 250. 00 250.00 25. 64  (      224.36)   10. 26 196. 56

TOTAL OTHER SERVICES & CHARC'i 1, 750.0 1, 750.00 3,380.64 1, 630.64 193. 18 816. 56

MISCELLANEOUS

603-49500-403 REPAIRS& MAINT- STORM SEWER 8, 000.00 8, 000. 00 534. 33  (    7, 465. 67)    6. 68 6, 627. 94

603-49500-420 DEPRECIATION 00 00 00 00 00 371, 785. 64

603-49500-430 MISCELLANEOUS 1, 000. 00 1, 000.00 00  (     1, 000.00)     00 1, 215. 16

603-49500-440 SCHOOLS AND MEETINGS 500. 00 500.00 00  (      500.00)     00 400.00

TOTAL MISCELLANEOUS 9, 500. 00 9, 500.00 534. 33  (     8, 965.67)    5. 62 380, 028. 74

DEBT SERVICE

603-49500-611 INTEREST EXP 2004 STORM BONDS 4, 164. 00 4, 164. 00 00  (    4, 164. 00)     00 4, 727. 13

603-49500-617 BOND DISCOUNT 00 00 4, 157. 55 4, 157. 55 00 00

603-49500-621 BOND ISSUE COSTS 00 00 9, 121. 58 9, 121. 58 00 1, 921. 96

603-49500-623 INTEREST-XYLITE BOND 2005 00 00 00 DO 00 976. 82

603-49500-627 INTEREST-2007 STREET BONDS 2, 989. 00 2, 989.00 00  (     2, 989.00)     00 3, 470.56

603-49500-628 INTEREST EXP 2008 BONDS 1, 171. 00 1, 171. 00 00  (     1, 171. 00)     00 1, 394. 37

603-49500-629 2009 STORM BOND INT EXP 2, 122. 00 2, 122. 00 464.89  (     1, 657. 11)   21. 91 2, 324.22

603-49500-634 INTEREST EXP 2014 STORM IMPROV 12, 151. 00 12, 151. 00 00  (   12, 151. 00)     00 7, 827. 85

603-49500-635 INTEREST EXP 2015 BONDS 9, 043.00 9, 043.00 00  (     9, 043.00)     00 4, 227. 64

603-49500-699 INTEREST EXP- INTER FUND LOAN 7, 260.00 7, 260.00 00  (     7, 260.00)     00 00

TOTAL DEBT SERVICE 38, 900. 00 38, 900. 00 13, 744. 02  (   25, 155. 98)   35. 33 26, 870. 55

TOTAL EXPENSE 500 50,650.00 50, 650.00 17, 658. 99  (   32, 991. 01)   34. 86 407,715.85
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 603 - STORM WATER UTILITY FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTDACTUAL UNEARNED BUDGET YTDACTUAL

TOTAL FUND EXPENDITURES 50, 650.00 50,650.00 17,658. 99 407,715.85

NET REVENUES OVER EXPENDITURE 275, 350.00 275,350.00 150, 674. 34 79,417. 00)
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CITY OF CAMBRIDGE
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 610 - LiQUOR STORE FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

REVENUE

INTEREST& LOTTERY SALES 88, 884.00 88, 884. 00 45,825. 57 43,058.43 193. 96 84, 692.16

OPERATING REVENUES 5, 019,562.00 5, 019,562.00 2, 466,998. 51 2, 552,563.49 203. 47 5, 118, 299. 89

TOTAL FUND REVENUE 5, 108, 446.00 5, 108, 4Afi. 00 2, 512, 824. 08 2, 595,621. 92 203. 30 5, 202, 992. 05

EXPENDITURES

LIQUOR STOftE EXPEND1TUftES

LIQUOR STORE 5, 108, 446.00 5, 108,446. 00 2, 298, 124. 93   ( 2, 810, 321. 07)   44. 99 5, 203,754.69

TOTAL LIQUOR STORE EXPENDITURES 5, 108, 446.00 5, 108,446.00 2, 298, 124. 93   ( 2, 810, 321. 07)   44. 99 5, 203,754.69

TOTAL FUND EXPENDITURES 5, 108, 446.00 5, 108,446.00 2, 298, 124. 93   ( 2, 810,321. 07)   44. 99 5, 203, 754.69

NET REVENUE OVER EXPENDITURES 00 00 214,699.15  (  214,699. 15)     00  (      762.64)
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 610 - LIQUOR STORE FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTEREST& LOTTERY SALES

610-36200 MISCELLANEOUS REVENUES 400.00 400.00 196. 50 203.50 49. 13 2,498.50

610- 36210 INTEREST EARNINGS 50. 00 50. 00 20. 13 29. 87 40.26 4, 607. 72

610- 36220 LOTTERY SALES 88, 434.00 88,434.00 45,608. 94 42, 825.06 51. 57 77, 585. 94

TOTAL INTEREST& LOTTERY SALES 88, 884. 00 88, 884. 00 45,825. 57 43, 058.43 51. 56 84, 692. 16

OPERATING REVENUES

610- 37811 SALES- LIQUOR 1, 648,320. 00 1, 648,320. 00 802, 198. 91 846, 121. 09 48.67 1, 655,582.89

610- 37812 SALES- BEER 2, 266, 440.00 2, 266,440.00 1, 136, 622.51 1, 129, 817.49 50. 15 2, 342, 855. 36

610- 37813 SALES- WINE 832, 401. 00 832,401. 00 396, 395. 53 436,005.47 47. 62 847, 651. 18

610- 37815 SALES- NON- TAXABLE 133, 826. 00 133, 926. 00 69, 268.65 64, 657.35 51. 72 144, 886. 59

610-37816 SALES- TAXABLE 142, 167. 00 142, 167. 00 63,211. 06 78, 955. 94 44. 46 130, 579. 97

610- 37820 MACHINE COMMISSIONS 100. 00 100. 00 00 100. 00 00 00

61037830 DISCOUNTS, DEPOSITS& RETURNS     (     2, 856. 00)  (     2, 856.00)  (      263. 45)  (     2, 592.55)  ( 9. 22)  (    2, 087. 47)

610-37840 CASH OVER AND SHORT 936.00)  (      936.00)  (      434.70)  (      501. 30)  (       46. 44)  (     1, 168. 63)

TOTAL OPERATING REVENUES 5, 019, 562. 00 5, 019,562. 00 2,466,998.51 2, 552, 563.49 49. 15 5, 118, 299.89

TOTAL FUND REVENUE 5, 108, 446.00 5, 108, 446.00 2, 512, 824. 08 5, 202, 992. 05
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 610- LIQUOR STORE FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

LIQUOR STORE

PERSONAL SERVICES

610-49750- 101 FULL-TIME EMPLOYEES- REGULAR 232,973.00 232, 973. 00 124, 738.27  (  108, 234. 73)  53. 54 248, 148.79

610-49750- 102 FULL-TIME EMPLOYEES- OVERTIME 7, 000. 00 7, 000. 00 1, 886.61   (     5, 113. 39)  26. 95 4, 928. 76

610-49750- 103 PART-TIME EMPLOYEES- REGULAR 127, 396. 00 127, 396.00 61, 022.27  (   66, 373. 73)  47. 80 107, 521. 40

610-49750- 106 PART-TIME EMPLOYEES- OVERTIME 7, 581. 00 7, 581. 00 00  (    7, 581. 00)     00 00

610-49750- 110 HOURS WORKED HOLIDAY 00 00 4, 306. 43 4, 306. 43 00 9, 942. 06

610-49750- 121 PERA( EMPLOYER)  29, 272.00 29, 272.00 14, 396. 55  (    14, 875.45)  49. 18 27, 529. 31

610-49750- 122 FICA/MEDICARE( EMPLOYER) 29, 858. 00 29, 858. 00 14, 302.16   (    15, 555. 84)  47. 90 27, 551. 91

610-49750- 131 MEDICAUDENTALILIFE( EMPLOYER)  56, 376. 00 56, 376. 00 38, 168. 04  (    18,207. 96)  67. 70 55, 880. 88

610-49750- 132 LONGEVITY PAY 12, 348. 00 12, 348. 00 00  (    12,348.00)     00 00

610-49750- 133 INSURANCE DEDUCTIBLE CONTRIB 4, 800.00 4, 800.00 1, 427. 12  (     3, 372.88)  29. 73 3, 815. 81

610-49750- 151 WORKERS' COMPENSATION PREMIU 13, 298.00 13,298.00 5, 497. 17  (     7, 800.83)  41. 34 12, 549. 23

610-49750- 153 UNEMPLOYMENT COMPENSATION 250. 00 250.00 2.76  (      247. 24)    1. 10 2. 99

610-49750- 154 HRA/ FLEX FEES 300. 00 300. 00 180.70  (      119. 30)  60.23 294.84

TOTAL PERSONAL SERVICES 521, 452.00 521, 452.00 265, 928. 08   (  255,523. 92)  51. 00 498, 165. 98

SUPPLIES

610-49750- 201 OFFICE SUPPLIES- ACCESSORIES 3, 500.00 3, 500. 00 600. 81   (     2, 899. 19)   17. 17 1, 728. 56

610-49750-210 MISCELLANEOUS OPER SUPPLIES 20, 000. 00 20, 000. 00 10, 162. 71   (     9, 837. 29)  50. 81 21, 871. 33

610-49750-220 MAINTENANCE& REPAIR SUPPLIES 20, 000. 00 20,000.00 15, 162. 15   (    4, 837. 85)  75. 81 19, 112. 60

610-49750- 251 PURCHASES- LIQUOR 1, 218, 191. 00 1, 218, 191. 00 600,660.74  (  617, 530.26)  49. 31 1, 219,684. 99

610-49750- 252 PURCHASES- BEER 1, 744, 689.00 1, 744, 689. 00 866, 750.45   (  877, 938.55)  49.68 1, 793,704.21

610-49750- 253 PURCHASES WINE 588, 809.00 588, 809. 00 281, 331. 87   (  307, 477. 13)  47. 78 592,625.20

610-49750- 259 PURCHASES- MISCELLANEOUS 215, 342. 00 215,342.00 105, 601. 47   (  109,740.53)  49. 04 219,02520

610-49750- 260 FREIGHT& DRAY 31, 000.00 31, 000. 00 17, 777. 89  (    13, 822. 11)  55.41 30, 481. 67

610-49750- 262 BREAKAGE 8 SHRINKAGE 1, 200.00 1, 200.00 00  (     1, 200.00)     00 00

610-49750- 263 INVENTORYPRICEADJ 1, 138. 00 1, 138. 00 00  (     1, 138. 00)     00 00

TOTAL SUPPLIES 3, 843, 869. 00 3, 843, 869. 00 1, 897, 448.09   ( 1, 946, 420.91)  49. 36 3, 898,233.76

OTHER SERVICES& CHARGES

610-49750304 MISC PROFESSIONAL SERVICES 2, 500. 00 2, 500. 00 1, 417.45  (     1, 082.55)  56.70 4, 873. 70

610-49750- 321 TELEPHONE/CELLULAR PHONES 3, 500.00 3, 500.00 1, 805.89  (     1, 694. 11)  51. 60 3, 615.04

610-49750- 331 TRAVEUMEALS/LODGING 500.00 500. 00 00  (      500.00)     00 10. 00

610-49750- 334 MILEAGE REIMBURSEMENT 300.00 300. 00 00  (      300.00)     00 275. 43

610-49750- 340 ADVERTISING 38, 115. 00 38, 115. 00 18, 901. 74  (    19, 213.26)  49. 59 36,366. 30

610-49750- 341 WINE TASTING EVENT COSTS 3, 000.00 3, 000. 00 2, 114.96  (      885. 04)  7. 5 3, 754. 98

610- 49750-360 INSURANCE AND BONDS 15, 500.00 15, 500. 00 00  (    15, 500.00)     00 13, 930. 93

610- 49750- 381 ELECTRIC UTILITIES 27, 000.00 27, 000.00 9, 537. 05  (    17,462.95)  35. 32 24, 488.87

610- 49750- 382 WATER/WASTEWATER UTILITIES 750.00 750.00 382.42  (      367. 58)   50. 99 727.60

610-49750- 363 GAS UTILTIES 2, 500.00 2, 500. 00 701. 16  (     1, 798. 84)  28. 05 1, 375. 37

TOTAL OTHER SERVICES& CHARG 93, 665. 00 93, 665. 00 34, 860.67  (   58, 804. 33)  37. 22 89,418.22

FOR ADMINISTRATION USE ONLY 50% OF THE FISCAL YEAR HAS ELAPSED 07/ 22/ 2016 02: 14PM PAGE: 52
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 610- LIQUOR STORE FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

MISCELLANEOUS

610-49750-405 JANITOR SERVICES 5, 659. 00 5, 659.00 2, 881. 22  (    2,777.78)  50. 91 5, 963. 38

610-49750-413 RENTALS- OFFICE EQUIPMENT 00 00 00 00 00 390.00

610-49750-420 DEPRECIATION 50, 000. 00 50, 000.00 00  (   50, 000. 00)     00 50, 811. 87

610-49750-430 FISCAUBANK/ MISCELLANEOUS CHG 102, 637. QQ 1Q2,637, QQ 52, 792.63  (   49,844.37)  51. 44 1 1, 827.49

610-49750- 433 DUES AND SUBCRIPTIONS 3, 234. 00 3, 234.00 00  (     3, 234. 00)     00 3, 043. 00

610-49750-440 MEETINGS AND SCHOOLS 900. 00 900.00 00  (      900. 00)     00 943.71

610-49750-453 TAXES AND LICENSES 500. 00 500. 00 DO  (      500. 00)     00 200.00

610-49750-461 LOTTERY SWEEP 48, 960. 00 48, 960.00 26, 968.63  (   21, 991. 37)   55.08 45, 033.68

61 0-4 8750- 475 LOTfERY PAID OUT 34, 170.00 34, 170. 00 16, 711. 00  (   17,459.00)  48. 91 26, 875. 30

610-49750-489 CONTRACT MAINTENANCE 3, 400.00 3, 400.00 534. 61   (     2, 865. 39)   1572 4, 848. 30

TOTAL MISCELLANEOUS 249, 460.00 249, 460.00 99, 888. 09  (  149, 571. 91)  40. 04 239,936.73

TRANSFERS

610-49750-720 TRANSFERS OUT- OPER TRANSFER 400,000. 00 400, 000.00 00  (  400,000.00)     00 400,000.00

610-49750-721 TRANSFER OUT--PARK IMPROV FUN 00 00 00 00 00 78, 000. 00

TOTAL TRANSFERS 400,000. 00 400,000.00 00  (  400,000. 00)     00 478, 000. 00

TOTAL LIQUOR STORE 5, 108, 446.00 5, 108,446.00 2,298, 124. 93   ( 2, 810, 321. 07)  44. 99 5, 203,754.69

FOR ADMINISTRATION USE ONLY 50% OF THE FISCAL YEAR HAS ELAPSED 07l22/2016 02: 14PM PAGE: 53
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING JUNE 30, 2016

FUND 610 - LIQUOR STORE FUND

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

TOTAL FUND EXPENDITURES 5, 108, 446. 00 5, 108,446.00 2, 298, 124. 93 5,203,754.69

NET REVENUES OVER EXPENDITURE 00 00 214,699. 15 762.64)

FOR ADMINISTRATION USE ONLY 50% OF THE FISCAL YEAR HAS ELAPSED 07/ 22/ 2016 02: 14PM PAGE: 54
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4C Cambridge Ice Rinks August 1, 2016

BACKGROUND

Minnesota Ice LLC is submitting Pay Request # 1 for work completed through

August 1, 2016, on the 2016 Street Improvements.   City staff has reviewed the
pay request and is recommending payment in the amount of$ 358,322. 16.

The Council awarded this contract to Minnesota Ice LLC at its July 18, 2016,
meeting and construction has begun with the ordering of the chiller unit.

COUNCIL ACTION

Staff recommends to Council to authorize partial payment request No.   1

Minnesota Ice LLC for$ 358,322. 16

ATTACH M ENTS

Resolution R16-061 Authorizing Partial Payment to Minnesota Ice for the
Cambridge Ice Rinks Project.
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Resolution R16-61

RESOLUTION ACCEPTING WORK AND AUTHORIZING
PARTIAL PAYMENT TO MINNESOTA ICE LLC

CAMBRIDGE ICE RINK PROJECT)

WHEREAS, pursuant to a written contract signed with the City of Cambridge, Minnesota
Ice LLC has satisfactorily completed a portion of the Cambridge Ice Rinks Project in accordance
with such contract and;

WHEREAS, City staff has reviewed the work through August 1, and recommends
payment in the amount of$ 358,322. 16( Partial Payment# 1);

NOW THEREFORE, BE IT RESOLVED by the City Council of Cambridge, Minnesota,
that the work completed to date under said contract is hereby accepted and approved and;

BE IT FURTHER RESOLVED that the City Administrator is hereby directed to
authorize payment on such contract in the amount of$ 358,322. 16.

Adopted by the Cambridge City Council this 1 st day of Auqust, 2016.

Marlys A. Palmer, Mayor

ATTEST:

Lynda J. Woulfe, City Administrator
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4D Personnel Policv Updates Au ust 1, 2016

Prepared by: Lynda Woulfe, City Administrator

Background

From time to time, I conduct a periodic review of the City' s Personnel Policies to ensure continued
compliance with state and federal laws and to update areas as directed by the City Council. The

following is a list of amendments proposed:

Section 1

Follows the League of Minnesota Cities Model Personnel Policy and ensures an " at will" relationship

for all non- union employees. This is simpiy a language update from previous versions of the City' s
Personnel Policy which also created the same " at will" relationship.

Section 2

Adds clarifying language to existing definitions. One new definition is direct deposit. The City has used
direct deposit for payroll for several years, but we did not include a definition of direct deposit in our
personnel policies because it was an administrative directive.

Section 3

Language added is on pre- employment testing. These tests are currently being done, but I felt it was
important to have formal language contained in our personnel policies. The language proposed here
is a combination of language from the League of Minnesota Cities Model Personnel Policy and

language recommended by our City Attorney' s office.

Section 8

Language added simply formalizes our electronic timekeeping system process and completes a
requirement from Minnesota Statutes to have specific language on an employee being able to

disclose their own wages if they choose.

Section 13 (dJ& ( eJ

ir an es to com ensator time balances for non- union staff.Provides the des ed ch g p Y

Section 14

Language changes ensures the City will remain complaint with respect to the federal health care
reform act and hours worked by part-time employees.

Section 15

Eliminates the top tier of the vacation schedule for employees hired after August 1, 2002. Sets the
maximum earning at 240 hours and states no vacation will be earned above the 240 hour maximum.
Please note the City should give employees until December 1, 2017 to bring their balances down to

an appropriate level.)

80



Section 18( g)
Language change addresses if the amount is less than $ 200 the City can provide a check to the

employee instead of going through all the paperwork to set up the health care savings plan with the
Minnesota State Retirement System ( MSRS). This dollar amount was recommended by MSRS.

Section 28

Language change is to ensure this section matches up with the same complaint channels as the City' s
sexual harassment complaint reporting system.

Section 40

Language changes simply update terms to current information technology language for remote
access.

Recommendation

Adopt revisions as presented.

I

81



s„, ,' o-::. r y x..
u,'

t t s.:, r€, s r, . .•:: s t< ..,,. s s as r t.- . cT. w. a nx w- a<< x., e- ra-:.. r e r.-,n.,.. F t.'.a s, r. c: a r. F x,€r,, r s, s:.. s v f F: x:, t..;  . a. s.-  .,.

F
f
E

fi

t`      

g:      F

d

f
f

f
a°

d

f
f

P

f
f'      

t

f
F

AMBRI [ E
Minnesota's C pportunity 

ommunitySM

f
f
fi

3`       
f

f
r

PERSONNEL POLICIES
y f
g t

f f

f

o

Adopted JUNE 6, 2005

Amended orr:     

August 20, 2007

February 17, 2009
January 3, 2011

December 3, 2012

July 1, 2013r s
October 5, 2015 r

iFebrua 1, 2016rY
g August 1, 2016

f

g

e
r

f

F
t
l

F

1
F

r m a d..A-,s.€, s r.;9-, r•r a a'•-,, r s a'.-; r a  . . . .*. a tr €., r..s s ^ r. o, s+ B' d, r"F. n'. r=.. e: n,- r z<..,',rv a c..ek. x ee: a.,+"a^.m, N a.^, x' w'. F, x^, r:a:. z.." s+w--t-'a f' aM v..'. e.+. n`r.>.R i' 3.+'.+'w?: r

82



CITY OF CAMBRIDGE PERSONNEL POLICIES

SEC. 1.  PURPOSE.............................................................................................. 5

SEC. 2.  DEFINITIONS......................................................................................... 6

SEC. 3.  EMPLOYMENT PRACTICES AND PROCEDURES.............................. 7

SEC. 4.  LEARNING AND EVALUATION PERIOD. ............................................ 9

SEC. 5.  RESIGNATIONS. ................................................................................... 9

SEC. 6.  DISMISSALS, SUSPENSIONS AND DEMOTIONS............................. 10

SEC. 7.  LAY OFFS............................................................................................ 10

SEC. 8.  PERSONNEL PAY PLAN. ................................................................... 11

SEC. 9. TRANSFER. .......................................................................................... 12

SEC. 10.  REASSIGNMENT............................................................................... 12

SEC. 11.  TEMPORARY DU'Tlf ASSiGNMENT. ................................................ 12

SEC. 12. REGULAR HOURS OF WORK...........................................................13

SEC. 13.  OVERTIME AND COMPENSATORY TIME. ...................................... 14

SEC. 14.  GROUP INSURANCE. ....................................................................... 15

SEC. 15.  EMPLOYEE BENEFITS. .................................................................... 15

SEC. 16.  HOLIDAYS. ........................................................................................ 16

SEC. 17.  VACATION LEAVE............................................................................ 16

SEC. 18.  SICK LEAVE. ..................................................................................... 17

SEC. 19.  INJURED ON DUTI(........................................................................... 20

SEC. 20.  CELL PHONE POLICY ...................................................................... 20

2

83



SEC. 21.  FUNERAL LEAVE.............................................................................. 23

SEC. 22.  MILITARY LEAVE.............................................................................. 23

SEC. 23.  JURY DUTY LEAVE........................................................................... 23

SEC. 24.  DISCRETIONARY LEAVE OF ABSENCE WITHOUT PAY............... 24

SEC. 25.  FAMILY AND MEDICAL LEAVE. ...................................................... 24

SEC. 26.  PARENTING LEAVE.......................................................................... 26

SEC. 27.  UNAPPROVED ABSENCES.............................................................. 27

SEC. 28.  EMPLOYEE COMPLAINT PROCEDURE.......................................... 27

SEC. 29.  EMPLOYEE CONDUCT..................................................................... 28

SEC. 30.  OUTSIDE EMPLOYMENT.................................................................. 29

SEC. 31.  SOLICITATIONS. ...............................................................................29

SEC. 32.  TUITION REIMBURSEMENT PROGRAM. ........................................ 30

SEC. 33 CONVENTION ATTENDANCE ............................................................ 31

SEC. 34 TRAVEL REIMBURSEMENT............................................................... 32

SEC. 35 MILEAGE REIMBURSEMENT............................................................. 32

SEC. 36.  INCLEMENT WEATHER.................................................................... 33

SEC. 37.  SEXUAL HARASSMENT PREVENTION POLICY............................. 33

SEC. 38 WORKPLACE USE OF PHYSICAL FORCE BY EMPLOYEES. ......... 36

SEC. 39 WORKPLACE VIOLENCE PREVENTION........................................... 36

SEC. 40. COMPUTER USAGE........................................................................... 37

SEC. 41. DRUGS AND ALCOHOL IN THE WORKPLACE ...............................47

3

84



SEC. 42. COMMUNICATIONS POLICY FOR EMPLOYEES............................. 48

GENERAL GUIDELINES FOR ALL COMMUNICATIONS (OFFICIAL AND PERSONAL)... 48

ADDITIONAL GUIDELINES FOR OFFICIAL CITY COMMUNICATIONS..............................48

SEC. 43. TAKE HOME POLICY FOR CITY VEHICLES .................................... 50

4

85



Sec.  1 .   Purpose.

It is the purpose of these policies to establish a uniform and equitable svstem of personnel

administration for emplovees of the Citv of Cambridqe. Their provisions do not establish
terms and shall not be construed as contractual provisions. Thev are not intended to be all-
inclusive or to cover everv situation that mav arise. These policies mav be amended at anv
time at the sole discretion of the Citv and thev will supersede all previous personnel policies.

Revisions and amendments shall become effective upon approval bv the Citv Council.

s,}      

e-

Unless stated otherwise in specific sections of this policy, the following positions shall not be
covered by this policy:

1) Elected officials.

2) Members of boards and commissions.

3) Other positions so designated.

a) It is further the policy of the City of Cambridge to ensure that the City's employment
process shall not be based on political considerations, but on the qualifications and

responsibilities of the position.

b) The Cambridge City Council reserves the right,to modify the Personnel Policy as
needed.

c) The City Council hereby provides the City Administrator, or designee, with the
responsibility and authority to interpret and administer the Personnel Policy, and
promulgate appropriate rules, regulations, and implement administrative policies and
procedures.

If anv specific provisions of the personnel policies conflict with anv current union aqreement
or civil service rules the union agreement or civil service rules will prevail. Union emploYees_
are encouraqed to consult their collective barqaininq aqreement first for information about
their emplovment conditions. Nothinq in these policies is intended to modifv or supersede any
applicable provision of state or federal law.

These policies serve as an information quide to help emplovees become better informed and
to make their experience with the citv more rewardinq. Departments may have special work
rules deemed necessarv bv the supervisor and approved bv the citv administrator for the
achievement of obiectives of that department. Each emplovee will be qiven a copv of such

work rules bv the department upon hirinq and such rules will be further explained and
enforcement discussed with the emplovee bv the immediate supervisor.

s
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Data Practices Adviso r

Emplovee records are maintained in a location desiqnated bv the citv administrator.
Personnel data is retained in personnel files finance files, and benefiUmedical files.
Information is used to administer emplovee salarv and benefit proqrams, process pavroll,
complete state and federal reports document emplovee performance, etc.

Emplovees have the riaht to know what data is retained where it is kept, and how it is used.
All emplovee data will be received retained and disseminated accordinq to the Minnesota
Government Data Practices Act.

Sec. 2.   Definitions.

When used in this Chapter the following terms shall have the meanings ascribed to them:

Calendar Year:  Beginning January 1 and ending December 31.

City:  Shall refer to the City of Cambridge as the employer, the City Council and its agents.

Direct Deposit: As permitted bv state law all citY emploVees are required to participate in
direct deposit.

Employee:  An individual employed in a ^
r position that has successfully completed

their learnina and evaluation period.

Full-time Employee:  An individual employed in a r m position that is regularly
scheduled for a 40 hour work week.

Part-time Employee:  An individual employed in a e a e+ position that is scheduled for

less than 40 hours per work week and is not a seasonal emplovee.

Seasonal Employee:  An individual employed in a position that is scheduled for work based

on the needs of the City related to the time of year regardless of the number of hours
scheduled per work week.  Seasonal employment is not considered permanent employment.

Exempt Employee:  An employee who is " exempt" from the overtime provisions of the Fair
Labor Standards Act.

Non-exempt Employee:  An employee who is non-exempt from the overtime provisions of
the Fair Labor Standards Act.

Immediate Family:  Mother, father, husband, wife, son, daughter, brother, sister, son- in law,
daughter-in- law, grandchifd or grandparent of the employee or employee's spouse.

Initial Date of Employment:  An employee' s initial date of employment shall be based on
the first date of consecutive employment in the employee' s current position, except as may

be modified by other provisions and actions affecting an employee' s anniversary date.
6
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Sec. 3.   Employment Practices and Procedures.

a)   Applications for employment shall be encouraged from all interested parties.

b)   Selection of a candidate for a vacancy shall be made on the basis of inerit and fitness
for the position, regardless of race, color, creed, religion, national origin, marital status,

disability status, status related to public assistance, political affiliation, sex, age, and
sexual orientation.

I c)   Procedures for recruitment, interviewing, and selection of personnel shall be under the
direction and authority of the City Administrator in compliance with all applicable
statutes, rules, and regulations.

Pre-Emplovment Medical Exams

A pre-emplovment medical examination which mav include a psvcholoqical evaluation,
is necessa to determine fitness to erform the essential functions of an cit osition.

Where a medical examination is required an offer of emplovment is continqent upon
successful completion of the medical exam. Information obtained from the medical exam
will be treated as confidential medical records.

When required the medical exam will be conducted bv a licensed phvsician desiqnated

by the citv with the cost of the exam paid bv the citv. ( Psvcholoqical/ psvchiatric exams

ill on cted b a licensed s cholo ist or s chiatrist . The h sician will notif thew bec du v pv a pv pv v

cit administrator or desi nee that a candidate either is or isn' t medicall able to erForm

the essential functions of the iob with or without accommodations, and whether the
candidate passed a druq test if applicable If the candidate requires accommodation to
perform one or more of the essential functions of the iob the citv administrator or
designee will confer with the phvsician and candidate regardinq reasonable and

acceptable accommodations. If a candidate is reiected for emplovment based on the
results of the medical exam, he/she will be notified of this determination.

Pre-Emplovment Financial Background Check Policv
Offers of emplovment will be conditioned on the successful completion of a credit historv
check for those positions that reqularlv enqaqe in handlina credit cards, cash
transactions or preparina checks from Citv funds or as required under law. While the
Citv will not base its hirinq decision entirelv on the contents of the credit historv report, if
the candidate is not offered emplovment based in part on the information contained in
the credit report the Citv wilf complv with alf adverse action requirements under federal
and state law.  This includes:

1.  Before takinq adverse action

a.  Provide the applicant with a copv of the report, and

b.  Provide the applicant with a copy of the document, "A Summarv of Your Riqhts

Under the Fair Credit Reportinp Act"

2.  Upon takinq adverse action

a.  Provide written or electronic notice of the adverse action,
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b.  Provide the applicant with a copv of the document  "A Summarv of Your Riqhts

Under the Fair Credit Reportinq Act"
c.   Provide the applicant with the name address and telephone number of the

consumer reporting aqencv that furnished the report,
d.  Include a statement that the consumer reportinq aaencv did not make the

decision to take adverse action and is unable to rovide information as to wh the

adverse action was taken,

e.  Provide the applicant with written or electronic notice of their riqht to obtain a free
copv of the report from the consumer reportinq aqencv within 60 davs, and

f.   Provide the applicant with written or electronic notice of their riqht to dispute with
a consumer reportinq aqencY the accuracY or completeness of the report.

The Citv will contract with a third partv aqencv to conduct a pre-emplovment credit
historv check As a candidate for emplovment vou have a riqht to automaticallv receive a
copv of this report bv notifving the Citv that vou would like a copv of the report when
executinq the Credit Historv Check Authorization Form.

Backqround Checks

All finalists for em lo ment with the cit will be sub'ect to a back round check to confirm
information submitted as part of application materials and to assist in determining the
candidate' s suitabilitv for the position. Except where alreadv defined bv state law, the
citv administrator will determine the level of backaround check to be conducted based
on the position beinq filled.

d)   Position vacancies within the City shall be posted internally when applicable, at the
discretion of the City.

e)   Except where the application of this policy would violate state or federal anti-
discrimination laws, at no time will any relative work in the same City department or be
supervised by a relative.  A relative means any two individuals who reside in the same
dwelling unit and share a common household or who are related by blood, marriage, or
adoption where one of the individuals is the spouse, parent, grandparent, child, brother,
or sister of the other.  Persons employed prior to the date of adoption of this policy are
exempted from this provision.  This provision does not apply to members of the
Cambridge Fire Department or volunteers of the Cambridge Police Reserves.

f)    Employment in any position is subject to approval by the City Council.  However, at the

discretion of the City Administrator or designee, a provisional appointment may be
approved until the Council' s employment action.

g)   Section 3 shall apply to all full-time, part-time, and seasonal positions of the City of
Cambridge including those represented by a bargaining unit.

h)   The City will fully comply with all applicable requirements of the Americans with
Disabilities Act.

i)    When required by law or by the City Administrator, merit and fitness for a position shall
be ascertained by written, oral, or other examinations designed to evaluate the ability of
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the candidate to satisfactorily perform the duties of the position.  This includes drug and
alcohol testing, when appropriate as determined by the City.

Sec. 4.   Learning and Evaluation Period.
a)   All newly appointed employees or promoted employees shall serve a 12 month learning

and evaluation period.

b)   At any time during the learning and evaluation period, an employee may be discharged
at the sole discretion of the City.  In the case of promoted employees, the City may, in its
discretion, re- appoint an employee to his/her previous position if that position is open.

c)   After six months of employment, the employee shall receive a 6- month evaluation
performed by the Employee's department head.  If the department head is satisfied that

the Employee is satisfiactorily performing all job functions, the department head may
recommend to the City Administrator that the employee's learning and evaluation period
be ended.  The decision of the City Administrator to end the learning and evaluation
period or to require the full learning and evaluation period is final.

d)   The City, in its discretion, may extend the one-year learning and evaluation period for up
to an additional six months if the City Administrator, department head, or City Council
feel that more time is needed to evaluate the employee to determine if the employee will

ultimately succeed in his/ her position.  Written notice of the extension including the
reasons for the extension will be provided to the employee prior to the expiration of the

original learning and evaluation period.

e)   An employee who has completed the learning and evaluation period and who has not
received a written notice from the department head or City administrator that his or her
services are terminated shall be considered to have successfully completed the learning
and evaluation period and gained employment status under this policy.

f)    An employee in the learning and evaluation period shall not receive a step increase
under the City pay plan.  Any step increase will be applied after the learning and
evaluation period has been successfully completed.  Any step increase will not be
applied retroactively.

Sec. 5.   Resignations.

a)   An employee wishing to resign from the City in good standing shall provide the City with
a notice of resignation at least 14 calendar days in advance of the effective date of the
resignation.  This provision may be waived at the discretion of the City.

b}   Failure to comply with the above procedure may be cause for denying future
employment by the City and denying severance pay.

c)   Section 5 shall apply to all full-time, part-time, and seasonal employees of the City of
Cambridge.
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Sec. 6.   Dismissals, Suspensions and Demotions.

a)   Except as restricted by statute or applicable labor agreement, employees of the City o#
Cambridge are employed "at will." At the discretion of the City, disciplinary actions may
be imposed progressively.  The following are deemed appropriate forms of disapline,
however, the level and order of discipline shall be at the discretion of the City, based
upon the nature of the infraction:

1) Oral reprimand;

2) Written reprimand;

3) Suspension without pay;
4) Demotion; or

5) Discharge.

b)   Written reprimands, suspensions, demotions, and terminations shall be issued in writing.

c)    In accordance with Minnesota Statute, an employee may request a written statement of
the reasons for discharge from employment within 15 working days of such discharge.

d)   Disciplinary actions in accordance with sub-sections 6( a} ( 1) and 6(a) ( 2) may be carried
out by the appropriate supervisor.  Additionally, a supervisor may temporarily relieve an
em lo ee of duties for the remainder of a shift or work assignment with pay.p Y

e)   Disciplinary actions in accordance with sub-sections 6( a) ( 3), 6( a) ( 4), and 6( a) ( 5) may

be carried out by the City Administrator or designee.

f)    The Council shall take final action relative to the discharge of an employee as

recommended by the City Administrator.

g)   Section 6 shall apply to full-time and part-time and seasonal employees of the City of
Cambridge.

h)   Section 6 does not apply to employees represented by a bargaining unit.

Sec. 7.   Lay offs.
a)   The City of Cambridge may lay off employees whenever such action is necessary due to

the discontinuance of a position, budget constraints, or any other reason deemed
appropriate by the City Council.

b)   A full-time employee who is laid off from employment shall be provided with immediate

notice of such lay off and will be compensated 160 hours of severance pay at their
regular rate of pay.

c)   A laid off full-time employee shall have rights to recall to the same position from which

the employee was laid off for up to 180 days following the layoff. At the conclusion of the
180-day recall status, the employee shall be separated from employment with the City
Time spent in layoff status will not count as time in service for purposes of pay, seniority
or accrual of benefits. Employees in layoff status are not full- time employees and are not
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entitied to any employee benefits.  However, an employee in layoff status may continue
medical insurance coverage at the employee's expense pursuant to COBRA
requirements. Vacation leave and sick leave to which the employee would be entitled if
employment were terminated on the date of commencement of layoff will be paid at the

time of termination of employment at the end of the 180-day recall period or the effective
date of termination of employment by resignation, whichever occurs first.

d)   Part-time and seasonal employees may be separated from employment due to a lay off
without advance notice and shall have no rights of recall.

e)   For all collective bargaining employees, the union contract supersedes this section of
the Personnel Policy.

Sec. 8.   Personnel Pay Plan.
a)   The City's Personnel Pay Plan shall be adopted separately by the City Council.

Emplovees of the citv will be compensated accordinq to schedules adopted by the Citv
Council. Unless approved bv the Council, emplovees will not receive anv amount from
the citv in addition to the pav authorized for the positions to which thev have been
appointed. Expense reimbursement, travel expenses, or a cell phone stipend are not

compensation.

Under the Minnesota Waqe Disclosure Protection Law, emplovees have the riqht to tell
anv person the amount of their own wages While the Minnesota Government Data   '
Practices Act (Minn. Stat. 13.43). specifically lists an employee' s actual qross salarv
and salaN ranqe as public personnel data Minnesota law also requires waqe disclosure
protection rights and remedies to be inc{uded in emplover personnel handbooks. To that
end and in accordance with Minn. Stat. 181. 172, emplovers mav not:

Reauire nondisclosure by an emplovee of his or her wapes as a condition of
emplovment.

Require an emplovee to siqn a waiver or other document which purports to denv an
employee the right to disclose the employee's waaes.

Take any adverse emplovment action aqainst an emplovee for disclosina the
employee' s own wages or discussing another emplovee' s waqes which have been
disclosed voluntarily.

Retaliate aQainst an employee for assertinc rights or remedies under Minn. Stat.
181. 172, subd. 3.

The citv cannot retaliate aqainst an emplovee for disclosinq his/her own waqes. An
employee's remedies under the Waqe Disclosure Protection Law are to brinq a civil
action aqainst the citv and/or file a complaint with the Minnesota Department of Labor
and Industrv at (651) 284-5070 or( 800) 342-5354.

b)    Time Clocks. To complv with the provisions of the federal and state Fair Labor
Standards Acts hours worked and any leave time used bv emplovees are to be recorded
throuqh the City's electronic time keepina svstem. Employees are to punch in for work, punch
in and out for lunch, and punch out at the end of the work dav.
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Emplovees must submit their electronic timecard to their supervisor in accordance with the
Citv's bi- weekly pavroll schedule prior to 8: 15 am on the dav that time reporting is due._
Submittin vour timecard for supervisory approval acts as the emplovee's electronic
siqnature verifyinq that the electronic timecard is true and correct and all hours of work or
leave are reported on the electronic timecard. Reportinq false information mav be cause for
immediate termination. Failure to submit vour electronic timecard to vou supervisor bv the
deadline will result in the employee' s pavroll deposit beinq delaved to the next pavroll cvcle.

Supervisors are responsible for reviewinq the accuracv of electronic timecards submitted and

approvinq them bv 10:00 am on the dav that time reporting is due.

c)    Direct Deposit. As provided for in Minnesota law, all emplovees are required to
participate in direct deposit Emplovees are responsible for notifvinq the citv administrator of

any chanqe in status inctudinq chanqes in banking institution, address, phone number,
names of beneficiaries, marital status, etc.

d) If the employee is a member of a bargaining unit, the union contract controls a#eF"

re',,+o o waqes and benefits{.

Sec. 9. Transfer.

a)   In the event an employee or seasonal employee transfers to a different position, either

voluntarily or involuntarily, the employee's placement on the appropriate salary schedule
shall be at the discretion of the City.

b)   Any transferred employee shall serve a learning and evaluation period as described in
Section 4 in any job classification in which the employee has not previously served a
learning and evaluation period.

c)   Section 9 applies to all employees, including those represented by a bargaining unit.

Sec.  10.   Reassignment.

a)   The City retains the full right and authority to assign and/ or reassign job duties
consistent with the tasks of the osition.p

b)   Section 10 applies to full-time, part-time, and seasonal employees, including those

represented by a bargaining unit.

Sec.  11 .   Temporary Duty Assignment.
The purpose of this section is to establish a policy for temporary duty assignments for
employees consistent with the City's responsibility to provide services to its citizens:

a)   Employees who become temporarily unable to perform the essential duties of their jobs
and who have the medical expectation of returning to full duty within a reasonable period
of time may be assigned to duties consistent with their restricted status for a limited
period of time.  The department or City must have a need for a service the employee
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can provide within the constraints and limits of the employee' s skill, experience,

knowledge, and physical ability.

b)   No assignment may be made to temporary duty status without a written approval
statement from the treating physician.  The City may require further examination of an
employee by a physician designated by the City before temporary duty status begins.

c)   Any illness or injury that could inhibit full performance of the temporary duties shall be
reported to the appropriate supervisor.

d)   The appropriate supervisor shall determine work assignments and schedules for an
employee on temporary duty in accordance with the department's or City's needs.  The

temporary duty may or may not be full time.

e)   Temporary work assignments shall not exceed 30 working days.  An extension may be
granted at the discretion of the City.

f)    Temporary duty assignments for employees unable to perform the essential functions of
their job will be withdrawn at the time it is determined by the City that the employee is
unable to return to the employee' s former full- time position.

g)   This section shall not be construed or interpreted to mean any employee has a right to a
temporary duty assignment nor that the City is compelled to assign an individual to
temporary duty status.

h)   Section 11 shall apply to all full-time employees, including those represented by a
bargaining unit.

Sec.  12.  Regular Hours of Work.

a)   The standard work period for a full-time, non- exempt employee of the City shall be five
eight-hour work days ( 40 hours) Monday through Friday, except as otherwise
established by the department head in accordance with custom and the needs of the
department head.

Cit Hall hours are from 8:00 a. m. to 4:30 p. m.  City Hall employees are expected toY
work during City Hall hours.  Public Works hours are from 7: 30 a. m. to 4:00 p. m.  The

h d ma re uire the em lo ee to work alternate hours in lieuem lo ee s de artment ea p Yp Y p Y q

of the standard hours during a work week to accommodate schedules required of the
position, i. e., night meetings or other City functions, in order to avoid the accumulation of
overtime or compensatory time.

b)   Full-time employees are entitled to one paid fifteen minute break for each four hours

worked and one unpaid thirty minute lunch break.  An employee who works from 8:00
am to 4:30 pm may combine their paid breaks and unpaid lunch for a one-hour lunch
break. Breaks are not to be taken at the beginning of the day if an employee arrives late
or at the end of the day in order to leave early.
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Department heads have the discretion to set their personai work schedule but a majority
of their work hours must fali between 9: 00 am and 3: 00 pm.

c)   The City's work period for the purpose of determining overtime shall general y be
calculated from Saturday through the following Friday except for non- union, police
command positions. For non-union, police command positions, the work period will be
defined as a 14-day period.  The City may unilaterally modify the work period for any or
all positions or classes of positions.

d)   Requests to accommodate modest City and personal schedules may be approved in
advance at the discretion of the department head.

e)   Section 12 shall apply to full- time, part-time, and seasonal employees, unless otherwise
noted.

fl Section 12 applies to all employees, including those represented by a bargaining unit.

Sec.  13.   Overtime and Compensatory Time.
a)   In emergencies and during peak workloads, a City employee may be required to work

overtime at the discretion of the department head or City Administrator.

b)   Overtime-eligible employees, except for non- union police command positions, will be
compensated at the rate of time and one-half for all hours worked over 40 in one
workweek. For non- union police command positions, hours worked over 80 hours in a

14 day pay period will be considered overtime. Vacation and paid holidays do not count
toward "hours worked". Compensation will take the form of either time and one-half pay

or compensatory time. Compensatory time is paid time off at the rate of one and one-
half hours off for each hour of overtime worked.

c)   The employee' s supervisor must approve overtime or compensatory hours in writing on
an approved form in advance.  An employee who works overtime without prior approval

may be subject to disciplinary action. Overtime or compensatory time earned will be paid
at the rate of time and one-half. Overtime will be paid on the next regular payroll date.
The department head and employee may mutually agree in advance that the overtime
will be banked as compensatory time in lieu of payment.

d)  The maximum time allowed to accumulate in an employee' s compensatory time bank
shall not exceed 9 60 hours, unless a lower amount is established by the department
head.  The maximum hours in the compensatory time bank shall be measured quarterly.
Employees may request and use compensatory time off in one hour increments, in the
same manner as other leave requests.

e)   Exempt employees under the FLSA are expected to work whatever hours are necessary
in order to meet the performance expectations of their position.  Generally, to meet
these expectations and for reasons of public accountancy, an exempt employee shall
work a minimum of 40 hours per week.  Full- time exempt employees are eligible for

compensatory time at straight time for hours worked in excess of 80 hours in a pay
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period under the policies set out in paragraph (d) of this section.  Vacation and paid

holidays do not count toward " hours worked".

Exempt employees forfeit any compensatory time accrued in excess of A 40 hours,
measured quarterly.  Upon termination from employment, either voluntarily or

involuntarily, exempt employees forfeit any accumulated compensatory time without
payment.

Requests for use of compensatory time off for more than eight hours must be submitted
to their supervisor a minimum of two weeks in advance.

g)   Only sub-sections 13( a), ( b), ( c) and ( d) shall apply to part-time and seasonal
employees.  Section 13, in its entirety, sha11 apply to appropriate full-time employees as
defined.

h)   For all collective bargaining employees, the union contract supersedes this section of
the Personnel Policy.

Sec.  14.   Group Insurance.
a)   The selection of carriers and determination of benefits for employee group insurance

plans shall be at the discretion of the City.  The City shall determine annually the amount

I of City contribution toward the cost of such insurance and the cost of insurance payable
by the employee. The cost of insurance payable by union employees is that set forth in
the Collective Bargaining Agreement.

The citv makes a competitive monthlv contribution toward qroup health, dental, and life
insurance benefits Emplovees are encouraqed to look closely at this contribution as
part of their overall compensation packaqe with the citv.

In accordance with federal health care reform laws and requlations, the citv shall offer
health insurance benefits to eliqible emplovees and their dependents that work on
averaqe or are expected to work 30 or more hours per week or the equivalent of 130
hours or more per month In order to complv with health care reform law while avoidinq
penalties part-time emplovees will be scheduled with business needs and in a manner
that ensures positions retain part-time status as intended.

Sec.  15.   Employee Benefits.

a)   Full- time employees shall be eligible to receive sick leave, vacation, annual leave,
insurance benefits aid holida s, and other benefits as defined under the appropriatep Y
provisions of this ordinance. If a full-time employee has their hours reduced to 24 hours
per week or more due to budgetary constraints, that employee will remain eligible for
benefits on a pro- rated basis.

b)   Unless specifically stated to the contrary, part-time and seasonal employees shall not be
eligible to receive City-provided benefits.
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c)    Longevity Pay. Full- time employees will be entitled to longevity pay using the following
f rm la:   . 0025 x base wa e rate x ears of service maximum ears of service for thiso u Y9 Y
calculation are 25 years). Longevity for full-time will be calculated from date of hire.

d)      Employee benefits for employees represented by a collective bargaining
agreement shall be as set forth in the collective bargaining agreement.

Sec.  16.   Holidays.

a)   A full-time employee shall be provided the following paid holidays except as otherwise
provided in this section. Paid holiday hours equal eight hours for each holiday.

New Year's Da Veteran' s DaY Y
Martin Luther King' s Birthday Thanksgiving Day
President's Day Day after Thanksgiving
Memorial Day Christmas Eve

Independence Day Christmas Day
Labor Day Two Floating Hofidays

b)   Whenever one of the above listed holidays falls on a Sunday, the following day shall be
observed as a holiday, and, whenever one of the above listed holidays falls on a
Saturday, the preceding day shall be observed as a holiday.

c)    Exceptions to section 16( b) for holiday observances in divisions regularly scheduled for
operation on Saturday and/or Sunday will be determined at the discretion of the City.

d)   If a non-exempt employee is scheduled to work on a holiday observed by the City, the
employee shall be compensated for the time worked at 1 % times the employee's

regular base hourly rate of pay for those hours actually worked on such holiday, unless
otherwise specified in a collective bargaining agreement.

e)   Section 16 applies to all employees, including those represented by a collective
bargaining agreement.

Sec.  17.   Vacation Leave.

a)   Full-time employees sha{I be eligibfe to earn vacation leave in accordance with the

following schedule.  The City Administrator or designee may authorize modification of an
employee' s vacation accumulation schedule only with Council approval.

For Full-Time Emplovees Hired Before 08-01- 2002:

Years of Service Accumulation Per Pay Period
0 through 1 year 2. 31 hours each 2 weeks of work ( 1 '/ z weeks annually)

2 through 5 years 3.08 hours each 2 weeks of work (2 weeks annuafly)
6 through 9 years 4.62 hours each 2 weeks of work (3 weeks annually)
10 through 14 years 6. 16 hours each 2 weeks of work (4 weeks annually)
15+ years 7.69 hours each 2 weeks ( 5 weeks annually)

16

97



For Full-Time Emplovees hired after 08- 01- 2002:

Years of Service Accumulation Per Pay Period
0 through 1 year 2. 31 hours each 2 weeks of work ( 1 '/ 2 weeks annually)

2 through 5 years 3. 08 hours each 2 weeks of work (2 weeks annually)
6 through 9 years 4.62 hours each 2 weeks of work (3 weeks annually)
10+ vears 6. 16 hours each 2 weeks of work (4 weeks annually)
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b)   Employees should be encouraged to take vacations on a regular basis; however,
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Once an

emplovee hits the 240 hour maximum no additional vacation leave will be earned until
the balance falls below 240 hours.

c)   An employee' s initial date of employment shall be used to determine the appropriate
hours of vacation leave to be accrued.

d)   Vacation leave may be used as earned with advance prior approval of the employee' s
supervisor and/or department head.  An employee requesting to use accrued vacation
leave or compensatory time shall submit an electronic time off request throuph EKlock.

o+o  Cen co+ fnr  o., o f„ r,,.  However, vacation leave may be denied or
approvaf withdrawn when the granting of such vacation leave would result in insufficient
personnel to carry out necessary functions as deemed appropriate by the City.

e)   An employee who leaves the employment of the City in good standing shall be
compensated for vacation leave accrued and unused at the time of the termination.  An

employee who does not complete the learning and evaluation period shall
not be eligible for compensation in accordance with this clause.

f)    An employee shall not be permitted to waive vacation leave for the purpose of receiving

double pay.

g)   For those employees represented by a collective bargaining unit, the collective
bargaining agreement supersedes Section 17.

Sec.  '!8.   Sick Leave.

a)   Rate of accrual:  Full- time employees shall earn sick leave at the rate of 3.69 hours for
each 2 weeks ( 1 day per calendar month) of service.  An employee shall be eligible to

use sick leave as accrued and accumulated, in accordance with the sick leave policy.

b)   Sick Leave Usage:  Sick leave may be used only for personal injury, illness, legal
quarantine, or preventive medical care. Sick leave may also be used to eare for your
child, step child, adult child, spouse, sibling, parent, grandparent, or stepparent as
defined by state law. Sick leave useage to care for an adult child, spouse, sibling,
parent, grandparent, or stepparent is limited to 160 hours per year.  For the purposes of
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this policy, "year" is defined as a rolling 12- month period measured backward from the
first date an employee uses sick leave for this purpose.

Sick leave is authorized absence from work with pay, granted to qualified full- time and
part-time employees. Sick leave is a privilege, not a right. Employees are to use this

paid leave only when they are unable to work for medical reasons and under the
conditions explained below. Sick leave does not accrue during an unpaid leave of
absence.

Sick leave may be used only for days when the employee would otherwise have been at
work. It cannot be used for scheduled days off.

Sick leave may be used as follows:
When an employee is unable to perform work duties due to illness or disability

including pregnancy).
For medical, dental or other care provider appointments.

When an employee has been exposed to a contagious disease of such a nature that
his/ her presence at the work place could endanger the health of others.

To care for the employee' s injured or ill children, including stepchildren or foster
children, for such reasonable periods as the employee' s attendance with the child

may be necessary.
To take children, or other family members to a medical, dental or other care provider
appointment.

After accrued sick leave has been exhausted, vacation leave may be used upon
approval of the City Administrator, to the extent the employee is entitled to such leave.

Employees must normally use sick leave prior to using paid vacation, or compensatory
time and prior to an unpaid leave of absence during a medical leave, except where
Parenting Leave under Minnesota law and the medical leave overlap.

c)   Employee Responsibility:  To be eligible for sick leave pay, the employee will:
Communicate with his/ her immediate supervisor, either before or as soon as

possible after the scheduled start of the work day, for each and every day absent;
Keep his/her immediate supervisor informed of the status of the illness/ injury or the
condition of the ill family member;
Submit a physician's statement upon request.

d)   Medical Doctor Certificate:  After an absence, a physician' s statement may be
required on the employee' s first day back to work, indicating the nature of the illness or
medical condition and attesting to the employee's ability to return to work and safely
perForm the essential functions of the job with or without reasonable accommodation.

The employee shall provide a medical doctor's certificate including verification of illness
or use of sick leave and/or ability to return to work for any use of sick leave in excess of
three days within a two week period.  The medical doctor's certificate shall be provided

to the employee' s department head.
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The City has the right to obtain a second medical opinion to determine the validity of an
ave claim or to obtain information relatedem lo ee s worker s com ensation or sick lep Y p

to restrictions or an employee's ability to work. The City will arrange and pay for an
appropriate medical evaluation when it is required by the City.

ion m st be stated clearl on the return- to-work form. Em lo ees whoAny work restrict s u y p Y

have been asked to provide such a statement may not be allowed to return to work until
they comply with this provision. Sick leave may be denied for any employee required to
provide a doctor's statement until such a statement is provided.

e)   Accumulation:  Sick leave shal! accumulate with no maximum limit on the number of
days allowed to accrue.

f)    False claims:  An inappropriate claim of sick leave may be cause for disciplinary action

up to and inciuding discharge.  ( For example, spending down sick leave balance whife
not sick prior to termination or retirement).  Employees are not allowed to manipulate

sick leave or other types of leave in order to accumulate overtime or compensatory time.
For example, calling in sick and then working an overtime shift.)

g)   Sick Leave Severance Payment:  Upon termination of employment, an employee with

at least 10 years of employment with the City of Cambridge who leaves employment in
good standing shall be eligible to receive 50% of a maximum of 800 unused sick leave

hours as severance pay upon termination of employment. For all non- union employees,
100% of the employee severance payment must be payable to a health care savings
plan through the Minnesota State Retirement System provided the severance pavment
is more than $200.00. If the pavment is less than $200 the severance pavment will be

paid directly to the employee.

Non- union employees are eligible to participate in the Minnesota Post Employment
Health Care Savings Pian ( HCSP) estab{ished under Minnesota Statutes, § 352.98

Minn. Supp. 2001) and as outlined in the Minnesota State Retirement System's Trust
and Plan Documents. All funds collected b the em lo er on the behalf of the employeeY p Y
will be deposited into the employee' s post-employment health care savings plan
account.

h)   Sick Leave Donation:  Extended sick pay may be granted through the voluntary
donation and transfer of accrued sick leave from other employees.  An employee may

donate up to a maximum of 3 days of accumulated sick leave per calendar year per
employee.  An employee may receive a donation of up to 30 working days sick leave for
any one occurrence.  Donated sick leave may only be used for the employee' s sick
leave under this policy, not for the sickness of family members.  Sick leave shall be

donated and received on an hour for an hour basis.  No consideration for differences in

wage rates shall be applied to the transfer.

Before the extended sick pay begins, a{I of the employee' s sick leave, vacation,
compensatory time, and floating holiday must have been taken, either prior to or during
the illness.
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i)    Use after notice of resignation: Sick leave will normally not be approved after an
employee gives notice that he or she will be terminating employment. Exceptions must
be approved by the City Administrator.

j)    Section 18 applies to all permanent full- time non- union employees.

Sec.  19.   Injured on Duty.
a)   Reporting of Injuries:  An employee injured on the job shall notify his or her supervisor

immediately.  The supervisor must submit a " First Report of Injury" to the City
Administrator the day the injury occurs or on the first business day foUowing the injury if
not during regular City Half hours.  If the injury requires attendance by a medical doctor,
the employee is directed to seek immediate medical attention.

b)   Injured on Duty:  An employee injured during the performance of job duties and unable
to work shall be paid according to the Minnesota Workers Compensation Regulations.
An injury that does not result in compensation under the Workers' Compensation law
shall not be compensable in accordance with this section.  An employee injured on the

job in the service of the City and collecting worker's compensation may draw from the
employee' s accumulated sick or annual leave for the fraction of the day(s) not covered

by worker's compensation.  In no instance shall the total amount of monies received by
an employee exceed the employee' s current base rate of pay.

m and seasonal em lo ees of the Cit ofc)   Section 19 applies to all full- time, part ti e,   p y Y

Cambridge, including those represented by a collective bargaining unit.

Sec. 20.   Cell Phone Policy
Purpose

The purpose of this policy is to identify which employees/ positions are required to carry a
cellular telephone, required levels coverage and costs associated, and acceptable and
unacceptable practices of cellular phone/data usage.

General Provisions

The Department Head and City Administrator will jointly determine which employees are
required to carry a cellular telephone for City business based on the criteria listed below.
Cellular telephones will be assigned to employees who must remain accessible due to the
nature of their duties and/or those who must be available for emergency response or
consultation.

Criteria

The determination to issue cellular phones will be determined by the following criteria:

Public Demand and Response

Emergency Responsibilities
Time Spent Out of Office

After Hours Staff Demands

Efficiency in Position
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To ensure proper cellular telephone levels, this policy and criteria will be reviewed whenever
there is a change in an employee's position and/or responsibilities.

City Expectations
Employees are expected to keep their cellular telephones turned on during their designated
working and on-call hours to assure they can be reached. Incoming and outgoing personal
calls during work hours should be limited to emergencies so as not to interfere with City
business or the performance of the employee' s job.

City owned phone records are considered public data and subject to review. Excessive
personal use on City owned phones will be cause for disciplinary action. Employees will be
charged associated fees for any overages to minutes due to personal use or other fees
associated with usage of texting and data outside of their approved plan.

Use of a ce{lular te{ephone must comply with aN applicable state and federal laws (e.g. no
texting while driving, etc.).

All Minnesota State laws regarding usage of a cellular telephone while driving must be
followed. Any violations of this policy and its guidelines will be cause for disciplinary action in
accordance with the City' s discipline policy.

Data Plans

These systems are not to be used for personal gain or to support or advocate for non-city-
related purposes. Personal use is permitted on a limited basis, similar to phone calls. Like
personal phone calls, personal use should be infrequent, of limited duration, and not in
violation of any City policies, department work rules, or laws.

Certain Internet sites should never be accessed using City equipment or on City time. These
include pornographic sites, non-work-related chat rooms, sites containing what would

generally be considered objectionable material, or any other site that would violate the sexual
harassment policy or other personnel policies. In addition, no sites should be accessed for
non- city-related use during working hours.

While the City recognizes that the Internet contains a wealth of information that can and is
being put to good use in the City, we are aware that it is very easy to lose hours of work time
checking into web sites and researching information. Internet access, even for legitimate
research purposes should be limited to that which is reasonabfe and necessary.

Any misuse of the data plan will be cause for disciplinary action in accordance with the City' s
discipline policy.

Expectations for Data Plan Usage

1.  Follow established network etiquette. Many sites have posted rules, which users must
follow and all sites expect professional communication etiquette by all users. It is the

user's responsibility to follow these rules of etiquette.

2.  Safeguard confidential and non- public information. The Data Practices Act applies to data
collected, used, and stored on a City provided cell phone.

21

102



3.  Use for work-related research and communication purposes, not for sending and
receiving jokes.

4. Do not send, access, or display text or graphics that would be a violation of the Personnel
Policies.

5.  Obey the law and regulations in their application to copyright, licensed software and data.

6.  Access only non-commercial sites on the Internet. ("non-commercial" = sites free of

charge)

7.  Downloading of software off the internet or installation of personal software is strictly
prohibited without review and approval from the City Administrator and IT staff.

8.  Use of the Internet to solicit charitable donations is prohibited.

Cellular Telephone Assignment and Replacement

Selection of the model of cellular telephone assigned will be at the discretion of the
administrative staff. All telephones assigned will meet the minimum of the approved plan. Any
special requests to purchase upgraded models must be approved by the City Administrator
prior to purchase.

For City issued cellular phones, the City will pay the initial cost of the cellular telephone and
approved accessories for all City owed telephones. Cellular telephones will be replaced at the
discretion of the administrative staff and in coordination with plan stipulations. Generally,
telephones will be replaced when they no longer work properly.

The City reserves the right to charge an employee the full replacement cost of a telephone
and/or accessories if lost or damaged due to misuse.

Upon termination employees must return their cellular telephone and all accessories to their

supervisor. The City reserves the right to deduct the replacement cost for any lost or
unreturned equipment.

Monthly Stipend Option
Any Department Head or First Line Supervisor required by the City to carry a cellular
telephone for work purposes will have the option to receive a monthly cellular telephone
stipend of$ 45 in lieu of a City cellular telephone. The monthly allowance is intended to cover
the cellular tele hone ex enses related to the em lo ee's work duties.p p p Y

Employees who choose the stipend option acknowledge that personal use during work hours
should be limited. Employees who choose the stipend option are responsible for payment of

monthly invoices to the provider and any overage charges and late fees associated with their
account.

Initial purchase of the cell phone, accessory equipment, and activation fees will be the
responsibility of the employee. The employee will pay all costs exceeding the amount of the
cellular telephone allowance.
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Employees are responsibie for obtaining and maintaining cellular telephone service through a
reliable provider who provides service in the local calling area of Cambridge. Department
Heads are responsible for reporting their cell phone numbers to the City Administrator.

No allowance will be paid when an employee is in a leave status exceeding 60 days, unless
approved by the City Council. Employees are responsible for providing documentation in a
manner prescribed by the Finance Department to activate and maintain monthly allowance
payments.

Cellular telephone allowances are subject to tax treatment per IRS guidelines.

Acknowledgement

A Policy Acknowledgment and Election Form will be required prior to receiving a City cell
phone or a stipend.

Sec. 21 .   Funeral Leave.

a)   Employees with a death in their immediate family may take up to 3 days (Paid) funeral
leave.  Funeral leave taken shall be deducted from the employee's sick leave.  If the

employee does not have an adequate accumulation of sick leave, the leave may be
taken without pay.

b)   Section 21 applies to all employees, including those represented by a collective
bargaining unit and seasonal employees.

Sec. 22.   M i I itary Leave.
a)   The City shall comply with the minimum requirements imposed by the laws of the State

of Minnesota, Section 192.261 and any future amendments thereto, and the laws of the
United States.  Military leaves shall not count against an employee's vacation time.

Sec. 23.   J u ry Duty Leave.
a)   The City shall provide employees with paid leave for jury duty.  Employees shall be

granted an amount of compensation equal to the difference between the employee' s
regular base pay and per diem compensation received for jury duty.  This shall not

include reimbursement for expenses incurred as a result of the jury duty.

b)   The City shall provide seasonal employees approved {eave without pay for jury duty in
compliance with Minnesota Statutes.

c)   Time spent on jury duty shall not be counted as time worked for purposes of computing
overtime or compensatory time.
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d)   Employees are required to notify their supervisor as soon as possible after receiving
notices of jury duty, and are required to report to their regular duties as soon as is
reasonably possible after being released from jury duty.

e)   Section 23 applies to all employees, including those represented by a collective
bargaining unit.

Sec. 24.   Discretionary Leave of Absence Without Pay.
a)   An employee may request, and the City may grant a leave of absence without pay.  The

reason for granting or denying a request for a leave of absence without pay shall be at
the sole discretion of the City.

b)   A non- paid leave of absence shall not exceed 6 months.  Upon return to work, the

employee shall be returned to a similar position held by the employee at the time of the
leave.  If an employee does not return to active employment at the conclusion of the

leave period, the City shall consider it a voluntary resignation on the part of the
employee.

c)    No annual leave, vacation, or sick leave benefits shall accrue during a leave of absence
without pay. However, the employee shall be eligible to continue group insurance at the
employee' s own expense.

d)   A leave of absence without pay shall require the advance approval of the City
Administrator or designee.

e)   The City may cancel a leave of absence at any time upon written notice to the
employee.

f)    Section 24 shall apply to all employees, including those represented by a collective
bargaining unit.

Sec. 25.   Family and Medical Leave.
a)   Twelve-week Leave. Regular full-time and part-time employees who have been

employed by the City for at least 12 months and have worked at least 1, 250 hours
during the 12- month period immediately preceding the commencement of the leave are
entitled to a total of 12 work weeks of unpaid family or medical leave during the
applicable 12- month period as defined below, plus any additional leave as required by
law. Leave may be taken for one or more of the following reasons in accordance with
applicable law:

a.    Birth of the employee's child;

b.    Placement of an adopted or foster child with the employee;

c.    To care for the employee's spouse, son, daughter, or parent with a serious
health condition; and/or

d.   The employee's serious health condition makes the employee unable to
perform the essential functions of the empfoyee's job.
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b}   For the purposes of this policy, "year" is defined as a rolling 12- month period measured
backward from the date an employee uses any FMLA leave.

c)   A "serious health condition" is defined by federal law, but typically requires either
incapacity and inpatient care or continuing treatment by or under the supervision of a
health care provider. Family and medical leave generally is not intended to cover short
term conditions for which treatment and recovery are very brief.

d)   Eligible spouses employed by the City are limited to an aggregate of twelve weeks of
leave during any 12- month period for the birth or adoption of a child, the placement of a
child for foster care, or to care for a parent. This limitation for spouses employed by the
City does not apply to leave taken by one spouse to care for the other spouse who is
seriously ill, to care for a child with a serious health condition, or because of the
employee' s own serious health condition.

e De endin on the t e of leave intermittent or reduced schedule leave may be grantedp 9 Yp

in the discretion of the City or when medically necessary. However, part-time employees
are only eligible for a pro- rata portion of leave to be used on an intermittent or reduced
schedule basis, based on their average hours worked per week. Where an intermittent
or reduced schedule leave is foreseeable based on planned medical treatment, the City
may transfer the employee temporarily to an available alternative position for which the
employee is qualified and which better accommodates recurring periods of leave than
does the employee' s regular position and which has equivalent pay and benefits.

f)    If an employee requests a leave for the serious health condition of the employee or the
employee's spouse, child, or parent, the employee will be required to submit sufficient
medical certification. In such a case, the employee must submit the medical certification
within 10 days from the date of the request or as soon as practicable under the
circumstances.

g)   If the City has reason to doubt the validity of a health care provider's certification, it may
re uire a second o inion at the Cit ' s expense.  If the opinions of the first and secondq p Y

health care providers differ, the City may require certification from a third health care
provider at the City's expense. An employee may also be required to present a
certification from a health care provider indicating that the employee is able to return to
work. The second or third opinions shall be by a healthcare provider, not regularly
associated with the City.

h)   Requests for leave shall be made to the City. Employees must give 30 days' written
notice of a leave of absence where practicable.  Employees are expected to make a

reasonable effort to schedule leaves resulting from planned medical treatment so as not
to disrupt unduly the operations of the City, subject to and in coordination with the health
care provider.

riod of a leave ermitted under this olic which does not exceed a total ofi Durin the e p Y (9 p p
12 work weeks in the applicable 12 month period), the City will provide health insurance
under its group health plan under the same conditions coverage would have been
provided had the employee not taken the leave. The employee will be responsible for
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payment of the employee contribution to continue group health insurance coverage
during the leave. An employee's failure to make necessary and timely contributions may
result in termination of coverage.

j)     During FMLA leave, employees must use accrued sick leave, vacation leave, and
compensatory time prior to taking unpaid leave unless their medical condition is covered
by workers' compensation or the absence qualifies under the State's parental leave law.

k)    Employees returning from a leave permitted under this policy (which does not exceed a
total of 12 work weeks in the applicable 12 month period) are eligible for reinstatement
in the same or an equivalent position as provided by law. However, the employee has
no greater right to reinstatement or to other benefits and conditions of employment than
if the employee had been continuously employed during the leave.

I)    An employee who does not return to work after leave may, in some situations, be
required to reimburse the City for the cost of the health plan premiums paid by it.

m)  The provisions of this policy are intended to comply with applicable law, including the
Family and Medical Leave Act of 1993 (" FMLA") and applicable regulations. Any terms
used from the FMLA will have the same meaning as defined by that Act and/ or
applicable regulations. To the extent that this policy is ambiguous or contradicts
applicable law, the language of the applicable law will prevail.

ar ainin a reement between em lo ees in aTh r uirements stated in the collective b p Yn e e g g 9q

certified collective bargaining unit and the City regarding family and medical leaves ( if
any) shall be followed.

o)   Six-week Leave. An employee who does not qualify for leave under Paragraph A above
may qualify for a six-week unpaid parenting leave for birth or adoption of a child. The
employee may qualify if he or she has worked for the City for at least 12 consecutive
months and has worked an average number of hours per week equal to one- half fulltime
equivalent. This leave is separate and exclusive of the family and medical leave described
in the preceding paragraphs.

p)   Dissemination of Policv. This policy shall be conspicuously posted in each City work
location in areas accessible to employees.

This olic will be reviewed at least annuall for com liance with state and federal law.q) p Y Y P

r)    The provisions of this section shall apply to employees represented by a collective
I bargaining unit, unless the collective bargaining agreement provides greater benefits.

Sec. 26.   Parenting Leave.
a)   The City shall provide an unpaid parental feave for up to 6 months to employees working

20 or more hours per week during the prior 12 months, including those represented by a
bargaining unit, who is a biological or adoptive parent in conjunction with the birth or
adoption of a child.  Such leave shall commence at a time requested by the employee
but will not begin later than 1 year after the birth or adoption of a child.  Upon return to
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work, the employee shali be returned to a similar position held by the employee at the
time of the leave.

b)   If an eligible employee has family and medical leave remaining at the time this leave
commences, the two leaves will run simultaneously until the 12 week family and medical
leave eligibility is exhausted.  In no instance shall the total family and medical and
parental leave exceed 6 months.

c)   Beyond what is provided in accordance with family and medical leave, City provided
II crue durin an un aid arental leave.  However the em lo ee shallbenefits sha not ac p Y9 p p

be eligible to continue group insurance at the employee's own expense.

d)   If an employee does not return to active employment at the conclusion of the approved

parental leave, the City shall consider it a voluntary resignation on the part of the
employee.

e)   All pregnancy-related disabilities shall be treated the same as all other disabilities in
accordance with appropriate provisions section of this ordinance.

r n I leave in com liance withf A art-time or seasonal em lo ee shall be rovided pa e ta pp p Y p
Minnesota Statutes.

Sec. 27.   Una roved Absences.pp
a)   An employee must receive prior approval for an absence from work. An employee

absent from duty without approval of the employee's department head, or designee,
may be subject to disciplinary action up to and including discharge.

b)   An employee who is absent from work without approval for 2 consecutive work days
shall be considered to have voluntarily resigned from employment with the City, unless
circumstances beyond the employee's control can be provided to the department head

and/or City Administrator

c)   Section 27 shall apply to full-time, part-time, and seasonal employees, including those
represented by a collective bargaining unit.

Sec. 28.   Employee Complaint Procedure.

h r relative to concerns or com laintsPurpose: All employees have a right to be ea d p

pertaining to employment.

Procedure:  The following steps shall be utilized to facilitate an orderly process for allowing
an employee' s concerns to be heard:

a) Immediate Supervisor:  The employee shall discuss the concern with their immediate
supervisor in an attempt to resolve the concern.  If the employee is not satisfied, the

employee may file a complaint with the department head or designee.
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b) Department head:  In filing a complaint with the department head, or designee, the
employee shall forward a written complaint to the department head.  Upon receipt of the

written complaint, the department head, or designee, shall meet with the employee in a

timely manner to hear and consider the complaint.  A written response will be given the
employee in a timely manner.  The department head, or designee, shall take steps to
investigate the employee' s complaint and take necessary actions, such as:

1) Take action appropriate to the authority of the department head, or
designee, to resolve the employee complaint, or;

2) Inform the employee there is no basis for City action.

c) Administrative Level:  ff the employee is not satisfied, the employee may submit the
complaint to the City Administrator, or designee.  The City Administrator, or designee,
shall review as necessary and issue a written statement of disposition of the complaint in
a timely manner.  The decision of the City Administrator is final.

d) Citv Administrator:  If the complaint involves the Citv Administrator, the employee
shall submit the complaint to the Citv Attornev. The Citv Attornev shall review as
necessarv and reaort to the Citv Council their findinAs.

d e) Section 28 applies to all employees, including seasonal employees, unless the
employee is subject to a collective bargaining agreement that provides a different
employee complaint procedure.

Sec. 29.   Employee Conduct.

a)   Employees are expected to use available working hours to the best advantage in
carrying out work-related duties.

b)   The conduct of an employee on the job shall not bring negative public opinion upon the
City.

c)   Employees are expected to treat each other in a professional, respectFul manner.

Hurtful, disparaging, cutting remarks intended to defame, demoralize, disrespect or
otherwise demean others will not be tolerated.  Instructive comments and suggestions

for improvement are encouraged, provided they are given in a positive, constructive
way.

d)   Following are general rules of behavior relative to an employee' s political activities.

1)   An employee of the City may express personal opinions on political subjects and
candidates and take an active part in political management and campaigns as long
as it does not interFere with job performance or duties and such activities occur

outside of the workplace.

2)   An employee of the City may not, directly or indirectly, during working hours or on
City property, solicit or receive funds for political purposes.
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3)   An employee of the City may not, at any time, use authority or official influence as
a result of their employment to compel any person to do any of the following:  apply

for membership in any political organization; pay or promise to pay any
assessment (other than their own), subscription, or contribution for political

purposes; or take part in any political activity.

e)   Section 29 applies to all full-time, part-time, and seasonal employees, including those

represented by a collective bargaining agreement.

Sec. 30.   Outside Employment.

The purpose of this section is to establish standards for the reporting of outside employment
to protect both the City and employees from engaging in an activity that might be construed
to be a conflict of interest between the employee' s regular duties with the City and the outside
employment.

a)   Full- time employees are required to provide a written disclosure of outside employment
h r m lo mentto the Cit Administrator, or designee, prior to engaging in any ot e e p y       ,Y

activity, or enterprise for private gain.

b)   The City Administrator shall monitor and may prohibit the outside employment, activity,
or enter rise of em lo ees for private gain.  Consideration will be given to the followingp p Y
conditions:

1) The outside activity could interfere with the employee' s ability to perForm required job
duties for the City.

2) If private gain or advantage could be realized from the use of City time, staff,
facilities, equipment, supplies, or influence of City employees.

c)   At the discretion of the City Administrator, approval of outside employment for private
gain may be withdrawn if it appears the outside employment is no longer appropriate.

d)   An employee' s failure to disclose participation in non- City employment that is or may be
construed to be a conflict of interest may be grounds for disciplinary action up to and
including discharge.

e)   Use of City time, staff, facilities, equipment, supplies, or influence of City employees for
private gain or advance is prohibited.  Such occurrences may be grounds for disciplinary
action up to and including discharge.

f)    Section 31 shall apply to all full-time employees, including those represented by a
bargaining unit.

Sec. 31 .   Solicitations.

The purpose of this section is to set up standards for employees soliciting donations,
contributions or romotin a ro riate fundraising activities.p 9 pp P
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a)   Employees may solicit donations, contributions, or promote appropriate fundraising
activities by posting the event or item in a neutral location in the City, i. e. lunchroom,
whereby an employee may voluntarily make a donation or participate in the activity.

b)   An employee may not directly solicit donations, contributions, or request participation in
a fundraising activity from other employees.

c)   Certain fundraising activities sponsored by the City may be exempted from this
provision.

d)   The home addresses and home telephone numbers of City employees shall be withheld
from all persons, businesses, or organizations.

e)   Section 31 shall apply to all employees, part-time, and seasonal employees, including
those represented by a bargaining unit.

Sec. 32.   Tuition Reimbursement Program.

Pur ose:  The Cit of Cambrid e encourages its employees to improve skills and knowledgep Y 9
through education,  To assist employees in obtaining personal job re{ated education and
career goals, the City offers the following tuition reimbursement program to eligible
employees.

a) Eligibility:  Eligibility for the reimbursement program shall be based on the following
criteria:

r ainin unit u on1 Full- time em lo ees includin those re resented by a ba g g      ,   pp Y     ,    9 P

successful completion of the initial learning and evaluation period with the City, or as
individually agreed, shall be eligible to apply for reimbursement of job related
educational courses under the City's tuition reimbursement program.

2) This program is voluntary and, as such, all course work shall be completed outside
normal working hours.

3) In order to be considered for tuition reimbursement, the course or degree program

must be directly related to the employee' s current job or to a position to which the
employee could be directly promoted within the City.

4) Tuition reimbursement shall be considered only for course work taken at recognized
accredited colleges, vocational schools, or approved adult educational programs.

5) Tuition reimbursement forms are available from the City Administrator.

b) Approval:  In order to be eligible for tuition reimbursement, all requests for course work or
a degree program must receive prior written approval from the appropriate department
head and City Administrator, subject to budgetary considerations.

c) Reimbursement:  An employee shall be eligible for reimbursement in accordance with

the following.
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1) Upon successful completion ( C grade or better) of a pre-approved educationai course,

the City shall reimburse the employee for cost of the course tuition and other
associated fees not to exceed the equivalent of the cost of tuition at the University of
Minnesota for comparable courses.  An employee may only request reimbursement for
one educational course per educational semester.  At the discretion of the City, the
tuition reimbursement maximum may be waived for certain job- related accelerated
undergraduate degree programs.  The City shall not reimburse the employee for
necessary textbooks and materials, meals, or travel expenses.  Expenses for which

the employee could be compensated through other educational incentive programs,
such as the GI Bill, will not be covered.  Doctorate and law school programs shall not

be eligible for tuition reimbursement under this policy.

2) If the employee leaves employment within three years from the date of completion of
the educational course or completion of a degree, the employee shall reimburse the

City for the cost of the educational course or the cost to the City in obtaining the
degree.  The costs may be withdrawn from any accrued severance pay under the
employment policy.

d) Section 32 shall apply to all full-time employees, including those represented by a
bargaining unit

Sec. 33 Convention Attendance

nv n i ns seminars worksho s or conferences of a national sco e or re ionala)   Co e t o    ,       p  , p 9

multi-state) gathering of national groups, may be attended by department heads.  In

some cases, a division head or department head' s assistant (someone frequently
designated to act in his or her absence) may attend a conference if the gathering is
specifically related to his or her technical area.  In all cases, specific approval by the
department head and City Administrator is necessary.  In all cases, the individual

attending national conferences will be on his or her own time for all travel related time.

b)   In- State or pre-approved bordering state conventions, seminars, workshops, and
conferences may be attended by department and division heads or their designated
representatives.  Attendees may include any employee if the convention directly relates
to their area of work.  In all cases, specific approval by the department head and City
Administrator is necessary.

c)    Employees should be aware at all times that they are representing the City of
Cambridge while attending any conference, meeting seminar, or convention.
Employees should conduct themselves as if they were at work.  Improper conduct at any

City authorized or sponsored event reflects poorly on the City and will be subject to
as if it occurred durin re ular workin hours.disciplinary action g g g

d)   Any costs associated with the conference or travel that exceeds budgeted amounts shall
be the responsibility of the employee.

e)   Section 33 applies to all permanent employees, including those represented by a
collective bargaining unit.
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Sec.  34 Travel Reimbursement

The City of Cambridge may reimburse employees, including those represented by a
bargaining unit, part-time employees, seasonal workers, volunteers, appointed, and elected
employees (hereafter referred to as Employees) for actual expenses incurred while acting as

a representative of the City. Unless otherwise required by law, the following conditions must
be met in order to qualify for reimbursement:

a)   The expenditure must qualify as a public purpose expenditure as determined by State
law and the City of Cambridge for which the City may use public funds.

b)   Prior supervisory approval from the department head or City Administrator must be
received before reimbursement will be made.

c)   Reimbursement shall be made in accordance with the rules stated in this policy.

d)   All requests for travel involving an overnight stay must be submitted in writing.  A copy of
the seminar information should be attached to the request.

e)   An employee shall use a City vehicle when a City vehicle is available.  Mileage

allowance reimbursements will be established at the current IRS rates.

f)    An employee shall be reimbursed for meals when necessary as part of the operations of
the City or as part of training or "business lunches."  For local meals including beverage,
employees shall be reimbursed up to $ 7.00 for breakfast, $9. 50 for lunch, or$ 12. 00 for

dinner.  When an employee attends out-of-state meetings or training in a " metropolitan
area," the employee shall be reimbursed at the IRS reimbursement rates.

Reimbursement will not be provided for alcoholic beverages under any circumstance.

g)   Receipts for miscellaneous travel expenses ( i. e. parking fees, cab fares) are necessary
for the employee to be reimbursed.

Sec. 35 Mileage Reimbursement.

a)   The City of Cambridge shail reimburse employee's travel expenses whenever an
employee is required to use his own vehicle for official City business.

b)   Reimbursement shall be made to the employee at the rate established by the Internal
Revenue Service each year.

c)   A City vehicle is always the first preference for travel use. This limits the City's costs in
terms of mileage reimbursement. If for some reason, a City vehicle is not available ( e.g.
checked out by another City employee for a conference or meeting), an employee is

able to use their personal vehicle and request mileage reimbursement at the current IRS
mileage reimbursement rate.

If this situation occurs, the mileage reimbursement request should be based upon the

shortest trip distance. If you leave and return from City Hall/ Police Department/Fire
Station, Public Works, or Northbound Liquor then you would count mileage from door to
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door. If you leave from your home and the distance is shorter from your home to the
destination, then you should submit the shorter distance for reimbursement. If you leave
from your home and the distance is greater than the door to door distance from a City
building to your destination, you should submit the mileage as if you were departing from
the City building because that is the shortest distance.

Sec. 36.   Inclement Weather.

a) Whenever non-exempt employees are unable to report to their assigned work place for
the time periods designated by the City due to weather conditions (such as, but not limited
to, snow, flooding, ice, etc.), such employees will not be compensated for time not

worked.

b) Employees desiring to use accumulated compensatory time and/or vacation time for such
non-work time may do so.

c) Exempt employees are responsible for the performance of any duties not performed due
to their temporary inability to report to their work place for assigned duties due to
inclement weather.

d)  Section 36 applies to all full- time, part-time, and seasonal employees, including those
represented by a collective bargaining unit.

Sec. 37.   Sexual Harassment Prevention Policy.
Sexual harassment and sex discrimination are against the law.  It is the policy of the City of
Cambridge to abide by the federal and state laws that prohibit sexual harassment,
intimidation, or coercion.  The supervisory and management personnel of the City are
responsible for implementing this policy.  The City of Cambridge will investigate all complaints
of actual or perceived sexual harassment formal or informal, written, or verbal.

Sexual harassment is a form of sex discrimination that is unlawful under Title VII of the Civil
Rights Act of 1964 and Minn. Stat. § 363, the Minnesota Human Rights Act.  A charge of

discrimination may be filed by a person or group of people who believe they are victims of
unlawful sex discrimination.

Sexual harassment demeans people and creates unacceptable stress for the entire

organization. The City will not tolerate sexual harassment of its employees by anyone,
including supervisors, other employees, elected officials, and members of the public.  Sexual

harassment is defined as any unwelcome sexual advance, request for sexual favor or other
verbal or physical conduct of a sexual nature when:

a) submission to such conduct is made, either explicitly or implicitly, a term or
condition of employment.

b) submission to or rejection of such conduct is used as a factor in any employment
decision affecting any individual; or
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c) such conduct has the purpose or effect of unreasonably interfering with any
employee's work performance or creating an intimidating, hostile or offensive
working environment.

All employees should be careful to treat their co-workers, subordinates and supervisors with

respect at all times.

Definition of Harassment

Sexual harassment is defined as unwelcome sexual advances, requests for sexual favors,
and other verbal or physical conduct of a sexual nature.  Following are examples of conduct
that may be legally actionable sexual harassment.  These examples are not all inclusive:

a) Use of demeaning terms that have sexual connotation.

b) Objectionable physical proximity or physical contact.

c) Unwelcome suggestions regarding, or invitations to, social engagements or events.

d) Any indication, express or implied, that an employee' s job security, job assignment,
conditions of employment, or opportunities for advancement depend or may
depend on the granting of sexual favors to any other employee, supervisor, or
manager.

e) Any action relating to any employee' s job status that is, in fact, affected by
consideration of the granting or refusal of social or sexual favors.

f) The defiberate or careless creation of an atmosphere of sexual harassment or
intimidation.

g) The deliberate or careless expression of jokes or remarks of a sexual nature to or
in the presence of employees who may find such jokes or remarks offensive.

h) The deliberate or careless dissemination of materials (such as cartoons, articles,

pictures, etc.) that have a sexual content and which are not necessary for work to
employees who may find such materials offensive.

i)  Unwelcome behavior or words directed at an individual because of gender.

Employee Responsibility
All employees shall be careful to treat their co-workers, subordinates, and supervisors with

respect at all times.

Reporting
Any employee who feels that (s) he is a victim of sexual harassment or who believes ( s) he
has witnessed sexual harassment or who knows of activities which constitute sexual

harassment is expected to immediately report such actions in accordance with the following
procedure:
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1)  Any employee who feels that he or she is being subjected to sexual harassment in
any form, shall, if the aggrieved employee feels comfortable in doing so, inform the
person engaging in the sexual harassing conduct or communication that such
conduct or communication is offensive, against City policy, and must stop. Any
employee who has witnessed or believes that (s) he is a victim of sexual
harassment or knows of activities that constitute sexual harassment is expected to

report the act immediately to their Department Head, City Administrator, or City
Attorney.

2) If the employee does not feel comfortable informing the person engaging in sexual
harassing conduct an employee may contact the employee' s supervisor or
department head if the employee is comfortable in doing so. The employee may
also contact:

City Administrator
City Attorney

3)  Any employee who becomes aware or is concerned about a perceived incident of
sexual harassment must report this activity to a manager, department head, or the
City Administrator. If the incident involves the City Administrator, the employee
should report the incident to the City Attorney.

4)  Any supervisor, manager, or department head receiving a report must contact the
City Administrator or the City Attorney in cases where the complaint involves the
City Administrator.

5)   Any employee who believes he or she has been subjected to sexual harassment
may also contact:

i.   Isanti County Human Rights Commission
555 18th Ave. SW

Cambridge, MN 55008

763-689-3859

ii.   Minnesota Department of Human Rights

190 East 5th Street, Suite 700
Saint Paul, MN 55101

Phone: 651- 296- 5663 or 800-657-3704

TTY: 651- 296- 1283

Fax: 651- 296-9042

iii.  The Equal Employment Opportunities Commission
500 West Madison Street, Suite 2000
Chicago, Illinois 60661

Phone: 1- 800-669-4000

Fax: 312-886- 1168

TTY: 1- 800- 669-6820

Investigation
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Any employee or supervisor who has been found to have sexually harassed another
employee may be subject to appropriate disciplinary action, up to and including immediate
discharge.

If a formal investigation of a compliant is warranted, the City will conduct the investigation in a
discreet manner.  The City recognizes that every investigation requires a determination
based on all the facts in the matter.  The City also recognizes the serious impact a false
accusation can have.

The City will not tolerate retaliation against an employee who files a complaint alleging sexual
harassment.  The City will discipline any employee who retaliates against another employee
who files a complaint alleging sexual harassment or who testifies, assists, or participates in
any manner in any investigation into a complaint alleging sexual harassment.  Retaliation

includes, but is not limited to, any form of intimidation, reprisal or harassment.

Discipline

Sexual harassment of any employee, or volunteer, of the City by another employee, elected
official, volunteer, or contractor of the City will not be tolerated.  If investigation of a complaint

of sexual harassment produces evidence that such harassment has occurred, appropriate

disciplinary action will be taken up to and including discharge.

Section 37 shall apply to all full- time, part-time, and seasonal employees, including those
represented by a bargaining unit.

Sec. 38 Workplace Use of Physical Force by Employees.
a)   All employees of the City of Cambridge are prohibited from any use of physical force or

physical enforcement unless the employee determines that any of the following
conditions exist.

1) Physical force is necessary to protect the health and welfare of the person involved.

2) Physical force is necessary to protect the health and welfare of others.

3) Physical force is necessary to protect the health and welfare of the employee in self-
defense.

b)   Section 38 shall apply to all full- time, part-time, and seasonal employees, including
those represented by a bargaining unit. This policy does not apply to the Police
Department in the conduct of law enforcement activities. The Police Department's Use

of Force policy applies for law enforcement activities.

Sec. 39 Workplace Violence Prevention.

a)   The City of Cambridge is committed to preventing workplace violence and to maintaining
a safe work environment. The City has adopted the following guidelines to deal with
intimidation, harassment, or other threats of( or actual) violence that may occur during
business hours or on its premises.
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b)   All employees, including supervisors and temporary employees, should be treated with
courtesy and respect at all times. Employees are expected to refrain from fighting,
horseplay," or other conduct that may be dangerous to others. Firearms, weapons, and

other dangerous hazardous devices or substances are prohibited from the facilities of

the City without proper authorization.

c)   Conduct that threatens, intimidates, or coerces another employee, a customer, or a

member of the public at any time, including off-duty periods, will not be tolerated. This
prohibition includes a{I acts of harassment, including harassment that is based on an
individual' s sex, race, age, sexual orientation, or any characteristic protected by federal,
state, or local law.

d)   All threats of( or actual) violence, both direct and indirect, should be reported as soon as
possible to an employee' s immediate supervisor or any other member of management.
This includes threats by emp4oyees, as well as threats by customers, vendors, solicitors,
or other members of the public. When reporting a threat of violence, the employee
should be as specific and detailed as possible.  All suspicious activities should also be

reported as soon as possible to a supervisor. An employee should not place himself or
herself in peril. If an employee sees or hears a commotion or disturbance near the

employee' s workstation, the employee should not try to intercede or see what is
happening.

e)   The City may take appropriate action when dealing with customers, former employees,
or visitors to the facility who engage in violent behavior.  Such action may include
notifying the police or other law enforcement personnel and prosecuting violators of this
policy to the maximum extent of the law.

f)    The City will promptly and thoroughly investigate all reports of threats of( or actual)
violence and of suspicious individuals or activities. The identity of the individual making
a report will be protected as much as is practical. In order to maintain workplace safety

and the integrity of its investigation, the City may suspend employees, either with or
without pay, pending investigation.

g)   Anyone determined to be responsible for threats of( or actual) violence or other conduct
that is in violation of these guidelines will be subject to prompt disciplinary action up to

and including termination of employment.

h)   The City encourages employees to bring their disputes or differences with other
employees to the attention of their supervisors or the City Administrator before the
situation escalates into potential violence. The City is eager to assist the resolution of
employees' disputes and will not discipline employees for raising such concerns.

i)    Section 39 applies to all full- time, part-time, and seasonal employees, including those
represented by a collective bargaining unit.

Sec. 40. Computer Usage.

The purpose of these policies is to assist the City in protecting its computer system security
and assets, to protect the privacy rights of employees, to manage City resources, and to
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protect the rights of third parties for appropriate access to City files. These policies address
access and use of computer hardware, software, data, and electronic mail messages.  It also

sets forth the City's policies with regard to disclosure of computer files, created or received,
n r received b Cit em lo ees with the use of the Cit ' sor electronic mail messages se t o y y p y Y

computer resources or electronic mail system.

These policies set forth the proper use of computer hardware, software, data, and the
electronic mail system provided by the City. The City intends to honor these policies but
reserves the right to change them as the City may deem reasonable under the
circumstances. All employees that will work with the City's computers are responsible for
reading and adhering to these policies.

Storage of Data

All data shall be stored on the network server.  Tape drives are provided for back-up
purposes - this does not back-up the workstation hard drives [ the "C" drive].  The process of

re-configuring workstations as the environment changes may at any time result in the loss of
data stored on the workstations hard drive.

Management of Files
I tinBecause the stora e ca acit of the networks is limited, all users are responsible for de e g9 p Y

outdated files.  Files that are older than three years in employees' personal directories or
shared City Hall are considered outdated.  Administration will periodically, without warning,

delete any files that are outdated.

Portable Files

To facilitate off-site work, employees may copy appropriate files to and from USB storage
devices.  Appropriate files include word processing documents, electronic spreadsheets and
presentation graphic files (examples include files created in Word for Windows, Excel or
PowerPoint).  No other files may be copied from or to City computers.

Work Product Ownership
All information developed on a City computer system or introduced to a City computer system
is the property of the City of Cambridge, regardless of where it was created.

Likewise, all information developed by a Cambridge employee on computers outside of the
City, if in conjunction with his or her employment with the City, is the property of the City of
Cambrid e.  Co ies of such files must be provided to the City, which has exclusive rights to9 p

retain, maintain and modify files.

Virus Protection

Users shall not change their system' s configuration or take other steps to defeat virus
protection devices or systems. Individuai employees are responsible for verifying that disks
used or received from outside computers are scanned for viruses prior to their use in City
computers.  Contact MIS for assistance in having the diskettes checked.

Configuration

Individual workstations are configured to operate in a complex, networked environment.
Users may not change their system' s setup files.  Users who believe their setup files are not
configured properly should contact MIS staff for assistance.
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Use

The information system at the City of Cambridge shall be used to conduct City business,
except at outlined in Personal Use of City PC's. Before leaving work, users must log off the
network. Users must shut-down their individual workstations every Friday for the weekend
and before going on vacation.

Licensed Soflware

The City of Cambridge complies with all software copyrights and terms of all software
licenses.  City employees may not duplicate licensed software or related documentation.  Any

such duplication may subject employees and/or the City to both civil and criminal penalties
under the United States Co ri ht Act.  Personal software ma be installed only at thepY 9 Y

direction and with the approval of MIS staff.  Unapproved software or downloads may
compromise the City's computer system, and maybe removed by MIS staff without notice.
City-owned software may not be loaded on external systems unless the license agreement
allows such use and the MIS Coordinator approves.

SECURITY

Overview

Electronic information is a significant asset of the City of Cambridge.  The goal of information

system security is to protect information from unauthorized or inappropriate access or
modification.

Control of Security
Users, with the exception of the City Administrator, shall not add additional security, such as
passwords, to their workstations or files.  Users who believe they have security needs that go
beyond current information technology standards and tools should contact the MIS
Coordinator.

User Access Controls/Network Passwords

Computer users shall identify themselves to the system by signing on with their assigned
user name.  Users shall never attempt to sign on to the system with any other user name.  All

users shall maintain passwords as required by MIS.  Passwords shall not be shared with

anyone for any reason.  If a user forgets the password, the MIS Coordinator will facilitate

assigning a new password.  Network passwords will change every three months.  It is the

responsibility of the individual to select their password.

Access to Data

The user' s ability to view, add, or modify information in network files is based on access
rights configured by MIS staff.  The MIS Coordinator may change user access rights as
necessary to the transaction of City business.

SOFTWARE USE AND THE LAW
I I im lications for im ro er handlinIn addition to authorized roles regarding software, the ega p p p g

of software can be significant:

According to U. S. Copyright Law, illegal reproduction of software can be subject to civil
damages of as much as $ 100, 000 per work copied, and criminal penalties, including fines
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and imprisonment.  The City of Cambridge does not condone the illegal duplication of
software or any other form of criminal activity.  Employees who engage in such activity are
also subject to discipline using City personnel policies and union contracts.

Employees should contact MIS if you-need more information on software use and the law.

PERSONAL USE OF CITY PC' s

The City currently allows personal use of City PCs only by City employees during non-work
hours when the PCs are not being used for City business.  Employees are to provide their

own paper and store their personal files only on their personal data storage devices.

City PCs are not to be used to manage any part of a private business for personal gain,
political issues, or criminal activity.  No personal software is to be used on City PC' s.
Supervisors who determine that such uses are interfering with City business or are otherwise
engaged in use that is inconsistent with a positive public image may prohibit specific personal
uses. Other organizations will not use the City of Cambridge computers.

PUTER U A EPORTABLE COM S G

Portable personal computer(s) can be used for City business, outside of City facilities, after
normal working hours provided these procedures are followed:

The building the portable personal computer is located in has first priority.

The City Administrator or MIS Coordinator must approve other employees' usage of the
portable personal computer after normal working hours.

Portable computers will be "checked ouY' on a first come, first served basis.  The following
are the "fibrarians" at City Ha11:

MIS Coordinator

City Administrator

The employee must read and sign the Employee Portable Computer Agreement.  It is the

librarian' s" res onsibilit to ensure this is done.p Y

If a portable computer is stolen while outside of the City facilities, an insurance claim should
first be submitted to the individual' s insurance company.

If their insurance company pays for the theft, the check should be signed over to the City and
given to the Director of Finance. If the insurance company does not pay, the letter of denial
should be forwarded to the Director of Finance.

An employee may only use the City's portable personal computer(s) for personal work within
City facilities and in conformance with Personal Use Po/icy.

ELECTRONIC MAIL AND OTHER PRIVACY ISSUES

City e- mails exist for work- related use. Any personal e- mails received by an employee could
be considered public under the State Data Practices Act. Following are basic guidelines for
using electronic mail ( E- mail) or any other form of storing data as a City employee:
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Tact counts.  If there is any doubt whether E- mail is the right medium for a message,
use another form of communication.

If you are a supervisor, never deliver a reprimand via E- mail

Never gossip or provide personal information about yourself or someone else or
emotional responses to business memos.

The use of insensitive language, or derogatory, offensive, or insulting remarks maybe
subject to discipline per City personnel policies and practices and Union contracts.

xuall harassin lan ua e or an remarksThe use of harassing language, including se y g g g y

that may be misinterpreted as such maybe subject to discipline per City personnel
policies and practices and Union contracts.

E- mail IS NOT confidential, is subject to the Minnesota Data Practices Act, and will be

periodically reviewed.

The MIS department may periodically require a user to clean out their in- box and sent
items to save server space. Prior to deletion, the records retention schedule should be
consulted to see if it must be stored as correspondence in Laserfiche.

E- mail should be checked at least daily, unless the individual is away from the office.

In other words, use common sense and focus on City business. At this time, not all- individual
employees will have individual e- mail accounts.

INTERNET USE

The use of the Internet during work hours should be limited to those subjects that are directly
related to an individual' s job duties for the City of Cambridge.  Employees are advised to

exercise discretion when using the Internet for personal business since any use can be
monitored by individuals outside the organization, and will be monitored by MIS staff.

The primary function of the computer system is to assist in service delivery to our residents
and customers.  Allowing employees to spend personal time learning how to use and conduct
research on the Internet will ultimately result in improved performance as employees for the
City of Cambridge.

To that end, employees may access web sites for personal use after business hours or
during non-work time such as lunch. This use is limited to web sites that are considered
business appropriate and employees are expected to exercise good judgment when

accessing sites.  Employees may not intentionally access any site that is inappropriate for a
public sector employee, or which could cause embarrassment to the organization or the
employee.  If this occurs, employees are expected to notify their supervisor.  Public sector

organizations are held to a high standard of scrutiny and ethical behavior.  Some examples of

inappropriate sites include adult entertainment, sexually explicit material, web sites promoting
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violence or terrorism, illegal use of controlled substances (drugs) and intolerance of other
people/races/ refigions, etc.

Large files downloaded from the Internet must be copied to a USB storage device and printed
at home.

Department Heads will determine which employees are given access to the Internet.

Except as specifically provided here, employees are not allowed to utilize social media or
instant messaging on City computers for personal use purposes.

WEBSITE
rn   .  The Cit of Cambrid e web site isThe City of Cambridge has a web site on the Inte et y g

designed to be a fast, convenient way to communicate to people.

Information Format

Departments will be required to review their information at ieast quarterly to ensure it is
accurate and current.  If information changes between the quarterly reviews, it should be
updated immediately by submitting the updates to the individual maintaining the City' s
website.

Meetinq Information
All meetings that are open to the public should be included on the web site.  It is the

responsibility of the department staffing the meeting to get the meeting dates/times on the
website. Information ma include a endas letters sent to residents, bulletins placed inY 9
newspapers, etc.

h Cit s website a minimum of two fullMeeting information should, when possible, be put on t e y

working days prior to the meeting date if it is to appear on the web site.  For example,

agendas for Wednesday night meetings should be posted by Monday morning.  As with

anything, the sooner the information is posted the better.

Links to Other Sites

The City of Cambridge's web site is for informational purposes only.  It is not intended to be a

venue for advertisements or endorsements.  Our web site will provide links to other web sites

only if the web site is for a governmental or quasi-governmental entity.  Quasi-governmental

organizations include libraries, license bureaus, etc.  The City will not create a link to other
businesses or non- profit organizations, with the exception of those businesses included in the

Business Directory.

Web Space to Other Orqanizations

The City of Cambridge will not provide web space to other businesses or organizations.  The

web site is leased on an annual basis, from an outside vendor.  To allow others access to this
space would be logistically difficult and opens the City information up to security issues and
additional costs.

Business Directorv

The City of Cambridge's web site does include a Business Directory.  This is provided as a

service to current and potential residents and will include only businesses such as electric,
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gas, telephone, cable and County services.  It is not a means of allowing businesses to
advertise their services.  Information included in this portion of the site is: business or

organization name, address and location, phone number, brief description of services
provided and a Iink to their web site, if applicable.  No Company logos, graphics or pictures
will be included in the Business Directory.

E- mail

The City's web site allows visitors to send us e- mail.  The City's general e- mail address is
cambridge@ci.cambridge. mn. us.  The City's e- mail will be checked daily for new messages
and messages will be distributed to the appropriate City department.  All efforts should be

made to respond to e- mail requests in a timely manner.

Occasionally, the City wilf receive e- mail requests that more properly belong to another
agency or organization.  W'hile City staff will attempt to contact the appropriate party with the

Cit - related information to outsiderequest, we are not responsible for conveying non y

organizations.  ! n the event that City staff cannot find the appropriate contact, the requestor
should be notified that we are unable to forward their request.

ELECTRONIC AND VOICE MAIL COMMUNICATIONS

Electronic communications can take a variety of forms such as telephone messages, voice
mail, facsimile, electronic mail and similar computer-based documents.

Electronic communication is any message or data sent or received electronically.  There are
two main categories of electronic communication currently being utilized by the City:
Electronic mail and voice mail.  Electronic mail or e- mail is computer based and involves

receiving and delivering some type of computer output (messages, letters, memos,
spreadsheets, etc.) via the City network and phone lines.  Voice mail is a system whereby
sounds usuall voices, are di itall recorded, transmitted, and stored.  The City ofY 9 Y
Cambridge e- mai! and voice mail systems are provided to facilitate City business
communication among employees and other business associates.  To assure the continued

benefits that e- mail and voice mail makes possible it is necessary for all employees using
these forms of communication to adhere to uniform policies.

Proper Use

The e- mail and voice mail systems are City property and are intended for City business.  The

systems are not to be used for employee personal gain, illegal activities, or political activities.
All data and other electronic messages within these systems are the property of the City of
Cambridge.  Limited and brief personal use of e- mail and voice mail is acceptable.

Privac

As a matter of routine, the City will not monitor e- mail or voice mail messages.  However, the

City, through its managers, supervisors and MIS staff, reserves the right to and may
periodically review the contents of employee' s e-mail or voice mail files.  Also, employees

may not intentionally intercept, eavesdrop, record, alter, or receive other persons e- mail
without proper authorization.

Sensitive Issues
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Avoid language that is insensitive, insulting, offensive, derogatory, harassing, or
discriminatory.  If you are in doubt whether electronic communication is the proper medium
for a message, use another form of communication.

Checkinq E- mail and Voice Mail
Both e- mail and voice mail should be checked at least daily.  If the message requests a

response the response should be sent as soon as possible.

Dav Lonq Absence
For absences of one day or longer the "Out of Office Assistant" (OOA) should be used for the

e- mail system.  The OOA is found under the "Tools" menu when using the " in- box".  A

temporary voice mail greeting should also be activated for the voice mail system.  When

leaving a message in the OOA or in the temporary voice mail greeting, please remember to
state what day or days you will be gone and leave the name of someone who can be
contacted in your absence.  Remember to make arrangements with your alternate contact on

days when you will be gone.

Deletin Messaqes

Generally, voice mail messages are temporary communications, which are non-vital and may
be discarded routinely.  However, depending on the content of the message, it may be
considered a more formal record and should be retained pursuant to a departments record
retention schedule. E- mails will fall under the City's record retention schedule.

E- mail Address

To facilitate use of the e- mail system, you may give your individual e- mail address to
professional associates, vendors, and other business contacts.

Junk Mail (Spam)

Delete junk mail a soon as possible.  If you do not desire mail from any sender you may reply
with an e- mail that asks to be deleted from any e- mail list.

Graphics

Graphics require a lot of inemory.  Distribution of graphics should be limited to those who are

necessary recipients. Messages with a graphic should be deleted as soon as possible.
Animations require large amounts of inemory and should be avoided.

Voice Mail Greetinqs

Voice mail greetings should include information such as " Hello you have reached xxx, I am
sorry I missed your call. Please leave me your message after the tone and I will return your
call. If you need immediate assistance please press zero and the receptionist can redirect
your call."

If you will be out of the office for longer than eight hours your greeting should reflect that you
will be out of the office and when you will return. All electronic communications reflect the City
of Cambridge and should be business oriented and professional in content.  In other words,

use common sense and focus on City business.

CALENDAR/SCHEDULER USE
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All employees who have Microsoft Outlook program should use the calendar/scheduler
program to schedule all appointments and meetings. All meetings, vacations, and

appointments should be updated on calendars daily.

Using the "set up meeting" function to schedule meetings with other staff or groups can be
productive. Schedule time as busy, not tentative, when you are scheduling your own time as
well as using the Meeting Planner.

When scheduling a meeting, be sure the reminder option is turned on.  Set the reminder to

come on prior to the meeting time.  Staff will get a reminder for the meeting and won' t be late.

Travel time should be included when scheduling time for you or through the Meeting Planner.
When you create the meeting, you can note the meeting time and travel time in the comment
section.

The City Events Calendar should also be used to reserve a specific meeting room and
equipment.

B A- N REMOTE ACCESS FROM HOME
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the Citv Administrator an emplovee mav be authorized to have remote access to the Citv's
Microsoft Exchan e server via a cellular device. If a roved b the Cit Administrator an

emplovee may be authorized to access the Citv's main server throuqh their home computer
via an internet connection All remote access connections must be checked bv the Citv's IT
consultant to ensure proper setup to ensure that virus protection is enabled on all devices
accessinq the Citv's servers and to ensure there are no securitv vulnerabilities.

If approval is given for remote access work off Citv premises must be approved in adyance_
by either the Department Head or Citv Administrator.
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System Requirements

Due to the speed of changing technologv, the Citx's IT Consultant will determine
svstem requirements for virus protection and other securitv measures to ensure the safetv of

the Citv's servers and information stored on these servers. The system requirements issued
by the IT Consultant must be followed in order for access to be qranted. If the svstem
requirements are not met, remote access will not be qranted and can also be revoked.

Employee Responsibilities

The employee is responsible for keeping their computer  '   secure against

unauthorized use.  They are responsible for any activity that is generated on the City of
Cambridge's network by their computer.   Remote access use is always subject to all

other computer policies.

Ir+ nrneF Annn

GLOSSARY

Electronic Mail (E- mail):  A network application that allows the network users to exchange

electronic messages with one another.  E- mail can allow users to attach computer files to the

message, print a message and send the same message to many users at once.

File Server:  A computer that provides network stations with controlled access to shareable
resources.

Local:  Any device that is physically present at your workstation.  The term refers most often

to hard disk and floppy disk drives.

Local-Area-Network (LAN):  Describes a method of linking, generally by cables, personal
computers in a specific work area, such as, a department of office.  Networked PCs can

share data and resources such as file storage space, software and printers.

Management Information Systems (MIS) Committee: A review and approval committee

comprised of City of Cambridge staff.

Microcomputer (Micro):   Computers that use miniature chips or microprocessors.

Microcomputers are aiso called personal computers, PCs or workstations.

Multi-user Access:  More than one computer user can access an application or database

concurrently.

Network Administrator/MIS Coordinator: ln this document, the term Network

Administrator/MIS Coordinator refers to the Director of Finance.

Personal Computer (PC): See Microcomputer.
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Personal Storage Devices:  This refers to computer hard disks, floppy disks, tapes,
compact disks (CDs), or any other media used to store data used on portable computers or
microcomputers.

Remote Computer Services:   Computer services that are part of the organization' s data

processing and can be accessed only through a wide-area-network or modem.

Virus:  A segment of replicating computer code that attaches itself to application programs or
other executable system components.  These code segments copy themselves and spread
from program to program and from computer to computer.

Voice Mail:  A system whereby sounds, usually voices, are digitally recorded, transmitted,
and stored.

Wide-Area-Network (WAN): A long-distance network distributed geographically but
connected via telecommunication links.

Workstation:    A personal computer that performs local processing and network services.

Sec. 41 .  Drugs and Alcohol in the Workplace

In accordance with Federal Law, the City of Cambridge has adopted the following policy on
drugs in the workplace:

a)    Employees are expected and required to report to work on time and in appropriate

mental and physical condition. It is the City's intent and obligation to provide a drug-
free, safe and secure work environment.

b)    The unlawful manufacture, distribution, possession, or use of a controlled substance

on City property or while conducting City business is absolutely prohibited. Violations
of this policy will result in disciplinary action, up to and including termination, and
may have legal consequences.

c)    The City recognizes drug abuse as a potential health, safety, and security problem.
Employees needing help in dealing with such problems are encouraged to use their
health insurance plans, as appropriate.

d)    Employees must, as a condition of employment, abide by the terms of this policy and
must report any conviction under a criminal drug statute for violations occurring on or
off work premises while conducting City business. A report of the conviction must be
made within five ( 5) days after the conviction as required by the Drug- Free
Workplace Act of 1988:

e)    Employees shall follow the City of Cambridge DRUG AND ALCOHOL TESTING
POLICY originally adopted September 16, 1999, and any amendments that may be
made from time to time.  Violation of the drug and alcohol policy may result in
disciplinary action, up to and including termination from employment.
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Sec. 42. Communications Policy for Employees
The City of Cambridge strives to provide the public accurate and timely information,
communicated in a professional manner, and in accordance with the laws regarding public
information and data practices.

This policy provides guidelines for all external communications from the City using various
mediums including:

Printed materials such as newsletters, articles, and brochures.

Electronic materials such as email, postings to web sites or social media sites.

Media relations such as requests for interviews, news releases, and media inquiries.

The City also recognizes that employees may sometimes comment on City matters outside of
their official role as an employee of the City of Cambridge.  Therefore, this policy also
provides guidelines for employees when communicating as a private citizen on matters
pertaining to City business.

GENERAL GU/DELINES FOR ALL COMMUN/CAT/ONS (OFF/C/AL AND PERSONAL)

All City employees have a responsibility to help communicate accurate and timely information
nn r.  An em lo ee who identifies a mistake in re ortinto the ublic in a rofessional ma e p gP p Y p Y

should bring the error to the City Administrator or other appropriate staff.   Regardless of

whether the communication is in the employee' s official City role or in a personal capacity,
employees must comply with all laws related to trademark, copyright, software use etc.
Employees must also follow all City policies that may apply. Examples of relevant policies
include:

Technology and Computer Use Policy.  See Section 40 Computer Usage.

Respectful Workplace Policy.  For example, employees cannot publish information

that is discriminatory, harassing, threatening, or sexually explicit. This policy should be
reviewed and complied with in full.

Data Practices Policy.  For example, employees cannot disclose private or

confidential information and must route data practices requests to the responsible

authority.  This policy should be reviewed and complied with in full.

Political Activity Policy. For example, employees cannot use City resources or
participate in personal political activity while on City time or while discharging City
responsibilities. No employee may act in a manner that suggests that the City either
supports a particular candidate or political issue, or endorses the personal political

opinions of the employee. This policy should be reviewed and complied with in full.

ADD/T/ONAL GU/DELINES FOR OFF/C/AL CITY COMMUNICATIONS

Handling General Requests:
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All staff are responsible for communicating basic and routine information to the public in
relation to their specific job duties.  Requests for private data or information outside of the

scope of an individual' s job duties should be routed to the City's responsible authority under
the State's Data Practices Act.

Handling Media Requests:
With the exception of routine events and basic information that is readily available to the
public, all requests for interviews or information from the media are to be routed to the City
Administrator.  Media requests include anything intended to be published or viewable to
others in some form such as television, radio, newspapers, newsletters, and web sites.

When responding to media requests, employees should follow these steps:

1. If the request is for routine or public information (such as a meeting time or agenda)
provide the information.

2. If the request is regarding information about City personnel, potential litigation,
s re if it is a routinecontroversial issues an o inion on a Cit matter or if ou are un up Y Y

inistrator. If it involves a olice matter thequestion, forward the request to the City Adm p

request should be referred to the Chief of Police. An appropriate response would be,
I' m sorry, I don' t have the full information regarding that issue.  Let me take some

basic information and submit your request to the appropriate person who will get back
to you as soon as he/she can."

Ask for the media representative' s name, questions, deadline, and contact
information (phone number and e- mail).

Communicating on behalf of the City
The Mayor, Acting Mayor, City Administrator, City Attorney, and Department Heads are
authorized to communicate on behalf of the City in interviews, publications, news releases,
on social media sites, and related communications. If the communication involves an on-
camera interview, department heads shall seek the approval of the City Administrator prior to
the interview. Other employees may represent the City if approved by one of these
individua s to communicate on a specific topic. When speaking on behalf of the City:

Employees must identify themselves as representing the City.  Account names on
ved b the Citsocial media sites must clearl be connected to the City and appro y yY

Administrator.

All information must be respectful, professional and truthful.  Corrections must be

issued when needed.

Personal opinions generally don' t belong in official City statements. One exception is
communication related to promoting a City service.  For example, if an employee

posted on the City's Facebook page, "My family visited Hill Park this weekend and
really enjoyed the new band shelter".  Employees who have been approved to use

social media sites on behalf of the City should seek assistance from their department
head on this topic.
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Employees should be aware that the data transmitted on a City computer is subject to
the Data Practices Act.

ADD/ T10NAL GU/DEL NES FOR PERSONAL COMMUN/CATIONS
It is important for employees to remember that the personal communications of employees

may reflect on the City, especially if employees are commenting on City business.  The

following guidelines apply to personal communications including various forms such as social
media ( Facebook, Twitter, blogs, YouTube, etc.), letters to the editor of newspapers, and

personal endorsements.

Remember that what you write is public, and will be so for a long time.  It may also be
spread to large audiences. Use common sense when using email or social media
sites.  It is a good idea to refrain from sending or posting information that you would
not want your boss or other employees to read, or that you would be embarrassed to
see in the newspaper.

The City of Cambridge expects its employees to be truthful, courteous and respectfuf
towards supervisors, co-workers, citizens, customers and other persons associated

with the City.  Do not engage in name-calling or personal attacks.

If you publish something related to City business, identify yourself and use a
disclaimer such as, " I am an employee of the City of Cambridge. However, these are
my own opinions and do not represent those of the City."

n ime or official Cit ositions cannot be used for ersonalCit resources worki t     ,  pY J YP

profit or business interests, or to participate in personal political activity.  For example,

a building inspector could not use the City's logo, email, or working time to promote
his/her side business as a plumber.

Personal social media account names or email names should not be tied to the City

i e. g. CambridgeCop)

Sec. 43. Take Home Policy for City Vehicles
Purpose and Scope

The City of Cambridge may assign city-owned vehicles to employees through a take-
home vehicle lan. Vehicles will be driven so as to prolong the operational life of theP

vehicle by avoiding unnecessary wear and tear. Maintenance will be performed to
achieve safe operation and maximum utilization of department vehicles.

The purposes of the program is to:

Provide a faster response for a wide variety of emergencies that may exist
within the City
To enhance the City s ability to have off duty employees respond directly to City
emergencies in vehicles equipped to directly deal with the emergency.
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Assignment of City Owned Vehicles
Assignment of take home vehicles shall be governed by the City Administrator as approved
by the City Council.  Take home vehicles may be assigned to the Police Chief, Fire Chief,
Assistant Fire Chief, Deputy Fire Chief-Emergency Manager, Public Works- Utilities
Director, Assistant Public Works Director, and Assistant Utilities Director.

The City Council may amend this policy at any time and a take home vehicle is not a
condition of employment. IRS regulations with respect to taxability of tax home vehicles
will be followed.

Security of City Vehicles
Off-street parking must be available at the employee's residence. Vehicles shall be
locked when not attended. Keys must not be left in the vehicle.

When an employee is on vacation or out of the area for more than five business days, the

vehicle shall be kept at either City Hall or Public Works.

Personal Use of City Vehicles
Employees are not entitled to use their City issued vehicle for personal reasons.
However, incidental stops on the way to and from work is acceptable as long as the route
does not deviate more than five (5) miles.

Family members are allowed to ride with the employee if they are going to the same
destination or to a location within the City limits.
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7A (1) 2016 Budget Amendments Au ust 1, 2016

Prepared by:  Caroline Moe, Director of Finance

Back round

Staff is recommending that the 2016 budget be amended for the following:

We recommend the following change to the 2016 general fund budgeted revenue sources:

Revenue Source Amount of Rationale

Im acted increase decrease

T Revenue Unexpected revenue received with first half tax settlement from sale of
46,681

forfeited properties and excess TIF increments.

License& Permits
1, 347)   

Adjustment to reflect actual activity to date plus allowed for refund of
Isanti Co building pernut if desired by Council.

Charges for Service 1, 547 Minor budget changes.

Fines& Forfeitures
4, 435)   

Fine revenue has been lower than prior year— adjust budget to reflect
ex ected actual.

Interest Income& other income 1, 637)   Minor budget changes.

Transfer from other funds Reduce transfer from EDA fund due to Community Collaboration
6,000)   

d

Total 34, 809

We recommend the following change to the general fund budgeted expenditures and transfers out:

Dept Impacted Amount of Rationale

increase( decrease}

General Government
10 Minor line item changes only.

Public Safety
2, 666 Minor line item changes only.

Public Works
0 Minor line item changes only.

Parks& Recreation

0 Minor line item changes only.

Transfers out
171, 000 Transfer funds to ice rink project.

Total 173, 676

Council Action

Approve Resolution No. R16- 062 2016 General Fund Budget Revision

133



Resolution No. R16- 062

RESOLUTION APPROVING AMENDMENTS TO THE 2016 GENERAL FUND BUDGET

WHEREAS, the Cambridge City Council passed Resolution R15- 074 adopting the 2016
General Fund Budget; and

WHEREAS, the Cambridge City Council passed Resolution R16-011 amending the 2016
General Fund Budget; and

WHEREAS, the Cambridge City Council passed Resolution R16- 037 amending the 2016
General Fund Budget; and

WHEREAS, for financial reporting purposes, all amendments to the City' s General Fund
Budget are to be made in the form of Budget Amendment Resolution.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
CAMBRIDGE, ISANTI COUNTY, STATE OF MINNESOTA, that the Director of Finance be

directed to enter the attached budget amendments into the City' s financial records:

GENERAL FUND REVENUES AND TRANSFERS IN:

An amendment of the 2016 budget is sought from$ 6,078,003 to$ 6, 112,812 a total net increase of

34,809:

Proposed

2016 2016

Revenues:       
Amended Amended

Bud er Bud et9 9

6/ 6/ 16 8/ 1/ 16

Taxes 4,134,993 4, 181, 674 46,681

Licenses and Permits 224, 150 222, 803 1, 347)

Intergovernmental 1, 009, 784 1, 009,784 0

Revenues

Charges for Services 112,316 113,863 1, 547

Fines and Forfeitures 41, 230 36,795 4,435)

Other 49,030 47,393 1, 637)

Transfers From Other Funds 506,500 500,500 6 000

Total Revenues 6 078 003 6 078 003 34 809
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GENERAL FUND EXPENDITURES AND TRANSFERS OUT:

An amendment of the 2016 budget is sought from$ 6,246,604 to$ 6,420,280 a total net increase of

173, 676:

Operating Expenditures: 2016 2016 Increase

Amended Proposed decrease)

Budget Amended Budget

6/ 6/ 16 8/ 1/ 16

General Government 1, 586,921 1, 586,931 10

Public Safety 2, 234,285 2, 236,951 2, 666

Public Works 1, 400,310 1, 400,310 0

Parks and Recreation 315,410 315,410 0

7 9 678 880 678 171 000Transfers to Other Funds 0 ,

Total Operating Expenditures 6 246 6 4 246 604 173 67

This resolution shall become effective immediately upon its passage without publication.

Adopted this 1 st Day of August, 2016

Marlys A. Palmer, Mayor

Attest:

Lynda J. Woulfe, City Administrator
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2016 Budget Request
6/ 6/ 2016 8/ 1/ 16 Proposed 7/ 31/ 2016

Amended Amended

Budget Budget YTD YTD

2016 2016 Actua12016 Actua12015

REVENUES AND TRANSFERS IN

REVENDES

Taxes 4, 134,993 4, 181, 674 2, 255, 394. 92 4, 281, 835. 28

Licenses and Permits-

Business 72, 150 70,925 46,575. 66 83, 692.56

Non-Business 152, 000 151, 878 165, 509. 91 301, 639.39

Intergovernmental Revenues 1, 009, 784 1, 009, 784 452, 151. 02 1, 043, 929. 10

Charges for Services

General Govemment 516 56b 547. 50 488. 25

Public Safery 111, 800 113, 297 113, 081. 50 101, 202.91

Other 0 0 0. 00 1, 687. 40

Fines and Forfeitures 41, 230 36,795 23, 497.79 49,342. 43

Other 49,030 47, 393 21, 346. 04 92, 836

Total Revenues 5, 571, 503 5, 612, 312 3, 078, 10434 5, 956, 653. 71

TRANSFERSIN 506, 500 500, 500 0.00 515, 000

TOTAL REVENUESAND TRANSF     6, 078, 003 6, 112, 812 3, 078, 104.34 6,471, 653. 71

EXPENDITURES AND TRANSFERS OUT

EXPENDITURES

General Government

Mayor and Council 43, 875 43, 875 28, 685. 87 $ 37,984.52

Administration 243, 141 238, 810 124,905. 38 $ 217, 685. 71

Elections 8, 750 8, 750 11. 40 $    775. 00

Finance 297, 8] 8 301, 124 177, 571. 46 $ 277, 788. 46

Legal 94, 000 94, 000 39, 556. 17 $ 93, 563. 79

Community Development 768, 925 769, 960 371, 871. 25 $ 612, 153. 00

New City Hall Buildings 130,412 130, 412 67, Q61. 03 $ 123, 842.64

Total General Govemment 1, 586, 921 1, 586,931 809, 662. 56 $      1, 363, 793. 12

Public Safety
Police Departrnent 1, 92Q689 1, 923, 355 1, 002, 520. 51  $      1, 815, 219.98

Fire Department 291, 296 291, 296 146, 879. 47 $ 324, 083. 14

Emergency Management 16, 300 16, 300 10, 089. 79 $  3, 700.00

Animal Control 6, 000 6, 000 2,585. 00 $  4, 800.00

Total Public Safery 2, 234, 285 2, 236,951 1, 162,074. 77 $      2, 147, 803. 12

Public Works

StreetMaintenance 1, 197, 310 1, 197, 310 582,78135 $      1, 077, 629.03

Sueet Lighting 179, 500 179, 500 81, 781. 25 $ 201, 123. 57

Maintenance Building 23, 500 23, 500 9, 050. 82 $ 15, 337. 85

Total Public Works 1, 400,310 1, 400,310 673, 613. 42 $      1, 294, 090.45

Pazks and Recreation

Ice Rink 6, 650 6,650 2, 908. 25 $  2, 190. 61

Parks and Recreation 308, 760 308, 760 146, 722. 93 $ 325, 521. 24

Total Pazks and Recreation 315, 410 315, 410 149, 631. 18 $ 327, 711. 85

Total Expenditures 5, 536, 926 5, 539,602 2, 794, 981. 93 $      5, 133, 398. 54

TRANSFERS OUT 709,678 880, 678 2, 000. 00 $      1, 165, 916. 00

TOTAL EXPENDITURES& TRANSFE.      6, 246,604 6, 420,280 2, 796, 981. 93 $      6, 299,314. 54

NETINCREASE( DECREASE) INFU11       ( 168, 601)       ( 307,468)     281, 122. 41  $ 172,339. 17
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2016 Budget Request

6/ 6/ 2016 8/ 1/ 16 Proposed 7/ 31/ 2016

Amended Amended

Budget BudQet YTD YTD

2016 2016 Actua12016 Actua12015

REVENUES

TAXES

I- 31010 Taxes- Cunem 4, 109, 386 4, 109,386 2, 183, 737.09 4, 195, 184. 16

01- 31020 Taxes- Delinquent 23, 607 28,938 28,938.42 16, 085.37

O1- 31030 Tares- Merket Value Credit Refund 0.00

Ol• 31050 Taces- Excess Ta Increments 3, 9( M 3, 904.00 17, 662.64

U131051 Decert 71F DisVict Proceeds

D I• 31061 Taxes& Assessments on Sele of Foreclosed Property 37, 446 37, 446.46 49, 893. 94

D 131062 Taxes Abated by Isanti Co 0

D131063 Taxes& Assessmenis on Sale of Foreclosed Property FuNre 400

D I- 31000 Penalues and Interest 2 000 2,000 1, 368. 95 3, 009. 17

TOTALTqXES 4, 134,993 4, 161, 674 2255394.92 4,281, 835. 28

LICENSES AND PERM/ TS

Business

D1- 32ll0 Liquor 14, 000 14, 675 14, 675. 00 15, 200.00

01- 32I80 Cigarenes 3, 000 3, OOb 400.00 3, 326.00

O1- 321 d4 Cable Franchise Fees 52,000 52, 000 3Q250.66 6q916.56

01- 32785 Trash Franchise Fees 1, 250 1, 25U 250.00 1, 250.00

O]- 32199 Other Business Licenses and Permits 1, 900 0 0.00 3, 000.00

TotalBusiness 72, 150 7Q925 46,575.66 83, 692.56

Non- Businea•s

O1- 32218 CityShareofEleciricallnspections 2, 050 2, 880 2, 880.40 197. 60

01- 32219 Local Shaze of Building Surcharge 100 53 53. 86 47636

01• 32220 Building Permits 125,274 121, 599 135, 21833 244, 682. 51

0132221 Eacavating Permits Q00

O1- 32222 Mechanical and Gas Pemilts 12, 537 13, 898 13, 898. 77 26, 151. 82

0132223 Fire ProtecUon Pemuts Q00

O1- 32225 Investigation( Penalty Fee)   30U 650 650A0 660.00

01- 32226 Contractor Verification Fee 300 310 32Q00 640.00

01- 3223U Plumbing Permits 6, 939 8, 532 8, 53230 21, 227. 88

DI- 32240 SignPermits 1, 500 916 91615 33937

O1- 32299 Other Non- Business Licenses and Permits 3, 000 3, 040 3, 040.00 6, 263. 85

Toial Non- Business 152, OU0 151, 878 165, 509.91 301, 63939

TOTi1LL/ CENSESANDPERN/ TS 224, 150 222, 803 212, O85. S' I 385, 331. 95

NTERCOVERNMENTAL REVENUES

01- 33165 Federal Grants- Other 2, 363 2, 363 2, 363. 22 I1, 126.60

O1- 33401 Local Govemment Aid( LGA)     939,0l,6 739, 066 369, 533. 00 725, 399A0

07- 33404 State Aid- Other 7, 779 7, 779 2, 274.00 6, 866.U0

01- 33405 PERAAid 5, 822 5, 822 2, 917. 00 5, 822.00

07- 33418 MSA- Meintenance 25, 000 25,000 25, OOO. W 25, OOQ00

O1- 33420 Fire Relief 1

O1- 33421 Police S[ ate Aid 100,000 700,000 0.00 121, 308. 63

01- 33422 SchoolDistrict-SchoolOfficerAssistance-- SRO#  7Q212 7q212 14, 885. 00 72,523.87

0133424 School District-School Officer P.ssistance•- SROH:  55,515 55, 515 31, 157. 50 55, 515. 00

O1- 33610 Counry Gran[ s& Aids for Highways 4, 029 4,027 4,02730 4, 368.00

0133620 Other Coimry Aid 0 0 0.00 16, 000.00

TOTALIN7ERGOVERNMEIV7'ALREVEM/E: 1, 009,784 1, 009, 784 452, ISIA2 043, 929. 10

0133610 CounTy Granit& Aids for Highways
CHARCES FOR SERV/ CES

Gene a/ Governments

01- 34102 FilingFees 20   .  20 0.00

O1- 34105 Sale of Mflps, Copies 496 546 547.50 488.25

0134106 saeet ugm oaM 0.00

TatalGeneralGovernmen      516A0 566.00 547. 50 488.25

Public Sajery
0134201 Police Departmmt Reports 2, 000 2,000 1, 78325 2, 611. 00

0134202 Police Department Administrauon Fees 1, 445 1, 720 1, 720.00 2, 760.00

01- 34205 Police Depertment Pawn Shop Revenue 5, 000 6, 222 6,222.50 6, 215. IH1

01- 342 4 PD- Pay Reimb Fee U.00

01- 34206 Fire Protection- Township ConVacLs 101, 6G6 101, 666 IOI, G66.95 87, 958,9t

0134208 Fire Protection• Fire Runs

0134210 Fire Protection- Admin 1, 689 1, 689 1, 689.00 1, 656.00

Tom! Puhlic Safery 111 S00 113 297 113, 081. 50 101, 202.91

Orher

Ol• 34951 Sale of Service and Supplies 0 0 0.00 1, 687.40

Dl• 34953 EscrowAdministrationFee 0 0 0.00

U1- 34954 Planreview/administralivecharge 0 0 0.00

U1- 34955 Base Map updating fee D 0 0.00

1- 34956 Annexation Fee 0 0 0.00

U1- 34957 Nexlel Tower Lease 0 0 0.00

TotalOfhe  0.00 0. 00 0.00 1, 687.40

TOTALCHARGESFORSERVlCES 112, 316 113, 863 113,629. 00 103, 378.56

FINES AND FORFE7TURES

O1- 35101 Coun Fines 38, 000 25,000 12, 502.79 38, 266. 15

01• 35102 ParlangFines 980 7, 020 1, 020.00 1, 380.00

01- 35104 Mimai Control Fines 1, 750 1, 75O 950.00 1, 900.00
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2016 Budget Request

6/ 6/ 2016 8/ 1/ 16 Proposed 7/ 31/ 2016

Amended Amended

Budget Budget YTD YTD

2016 2016 Actua12016 Actua12015

Ol- 3S105 AdminCitation 500 9,025         9025.00 799618

TOTi1L F7NESAIVD FORFE77Z/RES 41, 230 36,795 23, 497,79 49, 342.43

OTHER

O1- 36701 Speciel Assessment Principal Payment

0136200 Miscellaneous 2, 437 700 70019 12, 678. 13

0136210 Interest on Investmenis 20,000 2Q000 400 3Q858.45

O1- 36220 FacilityRentels 16, 284 16, 284 10, 736J5 23, 818. 50

0136221 AFRC Rental 0 0 0.00

Ol• 3G222 AFRC Supervision Fee 0 0 0.00

Il1- 36223 AFRC Misc Inc

OId6230 Donations 350 450 45Q00 1, 010.00

01- 36233 Operation Aound Up Grant O. UO

01- 36234 Arts Grant for Concert Series 7, 929 7, 929 7, 929. 00

0136240 Patronage Capital SOb SGO 0.00 593. 13

01- 36241 Fire Dept Pnvate Granu 780 780 780.00

0136242 WellnessGrant 750 950 750.W 670.00

O1- 36250 Telephone Commissions

01- 36501 Sele of Properry U. 00 23, 208. 18

0136999 Fire on the Rum In& Out 0.00 0

Total non• msll other revenue 49,030'.  47, 393;       21, 346. 04 i 92836. 39

TOTAL OTHER 49,030 47, 393 21, 346. 04 9283639

TOTAL REVENUES 5, 571, 503 5, 612, 312 3, 078, 104. 34 5956653. 71

TRANSFERSiN

Ol• 39203 LiquorFund 40Q000 40Q000 0.00 415, 000.00

O1- 39203 OtherFunds 06,500 100,500 0.00 1OQ000. 00

TOTqLTRANSFERSIN 506,500 500, 500 0. 00 515, 000

TOT.4LREVENUESANDTRANSFERS/ N G, 078, 003 6, 172, 812 3, 078, 104. 34 6471653. 71

EXPENDITURES

GENERAL COVERNMENT

Counci!-# 4/ LO

Personal Services

41110- 101 Salaries 21, 400 21, 400 12, 483. 45 21, 400.20

41110- 122 FICA/ Medicare Employer Share/ Employee Benef 1, 638 638 954. 82 1, 636.87

41110- 151 Worker's Comp- Ins Premiums 87 87 44.63 91 J3

Total Personal Servims 23 125 23, 125 13, 48290 23, 128. 80

Supplies

41 I10-200 Office Supplies- Accessories 100 100 OAO

47110-210 Miscellaneous Operating Supplies 300 300 Q00

41 I] 0•213 Cidzens Academy 0 0 0.00

0ll10-214 EmployeeRecognilion 1500 500 99.98 245. 19

Total Supplies 1 900 900 97. 98 245. 19

Other Services and Cherges

41 I 10- 304 Miscellaneous Professional Services 500 500 405. 00 SU0.00

41110- 331 Travel/Meals/ Lodging 1, 500 1, 500 1, 032. 07 1, 708.24

41110- 334 Mileege Reimbursements I50 150 52.92

41] 10-34b Advertising 50 50 0.00

0I110-360 Insurance and Bonds 1, 000 000 0.00 807.04

41110-030 Miscellaneous 00 100 0.00 25. 00

411] 0-433 Dues and Subscriptions 50 50 0.00

0ll 10-040 Schools and Meetings 1, 500 1, 500 1, 275. 00 1, 164.00

4] 110- 441 Sister City Activities 1, 500 2,500 290.00

41110- 455 Fireworks Display Expenses 12, 500 12, 500 12, 050.00 10, 10625

41 I10-099 Tomlison Special Assmt Agreement 0 0 0.00

Total Other Services and Charges 18 850 19 S50 15, 1U4.99 14, 610.53

To al Council 43 875 43, 875 28,685. 87 37, 984.52

Administralion- aa/ 320

Personal Services

41320- Ibl Salaries 112, 684 112, 684 60,642.4]     ll6,56628

41320- 102 Overtime 300 3W 0.00 17. 73

41320- 103 Pert-AmeRegular 37, 153 37, 153 17, 801. 49 2U, 713A2

41320- IOS Temp/Seazonal Z. Z

41320- 121 PERAEmployerShare 10, 794 1Q994 5, 709.48 1Q221. 44

41320d22 FIC.4/ Medicare Employer Share/ Employee Benef 11, 463 11, 463 5, 802. 95 10, 203. 16

41320• 131 Medical/ DentaVLife Employer Share 15, 304 15, 482 9,474.06 15, 931. 53

41320- 132 Longeviry 0 0 0.00

41320- 133 Deductible Contribulion 1, 200 1, 200 875. 33 2, 54633

41320- 151 Workers' Compensation( nsurance 1, 193 1, 193 519. 10 1, 073. 92

4132D- 153 City Wide Re-employmenl Compensafion 1, OU0 1 00 OAO

41320- 154 FIFtA/FI Fees 200 20U 149. 65 152. 12

Total Personal Services 191 291 191, 469 1OQ974. 47 177,43815

Suppliu

41320- 201 Office Supplies- Accessories 1, 200 1, 200 734.48 l, ll 2. 30

41320- 202 Duplicating Supplies end Copy Paper 2,000 2000 1, 31617 1, 466.55

41320- 203 Newsletter Costs 4450 3350 842. 72 1, 361. 60

41320404 Stationary, Fomu end Envelopes 500 500 0. 00 612. 00

0I320-209 SoftwareUpdates I, 7UU 2,291 2,291. 90 948. 99

41320- 210 Miscellaneous Operafing Supplies I, 000 1, 000 420. 00 497. 64

41320- 221 Repairs end Maintenance- Equipment 500 SOU 0.00 ll Q23

41320- 240 Small Tools& Minor Equipment 1 000 1 000 647. 99 1, 854. 95

To[al Supplies 12 350 1] 841 6,253. 36 7, 96416
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Other Services and Charges

A7320- 3(  Miscellaneous Professional Services 3, Ob0 1, 000 388. 75 1, 03232

41320313 Marco IT Mgmt& Backup 0.00

41320-321 Telephone/Cellular Phones 0.00

01320-322 Postage 5, 000 4, 000 1, 500.00 2, 952. 68

41320- 331 TraveVMeals/l.odging 50 750 456.78 492. 55

41320-334 Mileage Reimbursement 300 300 101. 52 28.80

41320- 340 Advertising 100 100 0,00 742. 41

41320- 351 Legal Notices/Ordinance Publicatian 1, 000 1, 000 454. 52 432.86

41320-360 Insurance and Bonds 2, U00 2, 000 0.00 1, 895. 25

41320-004 Repairs and Maintenance 300 300 Q00 120.00

41320-409 Maintenance Conttacts- Office Equipment I, 000 11, 000 9,259.00 11, 264.99

01320•430 Miscellaneous I50 150 0.00

41320- 433 Dues and Subscripdons 4S0 450 448.98 461. 34

41320•437 Ciry Wide- Dues& Subscriptions 12, 250 12,250 4,243.00 12, 762. 00

4132tl- 440 Schools and Meelings 2,200 2,200 825. Ob 9R. 00

41320- 441 Web Site Enhancement
41320- 489 ConVacted Services 1, OOU 0 Q00

Total Other Services and Charges 39,500 35, SOU 17, 677. 55 32,28320

ToealAdministratton 243, 141. 00 238, 810.00 124, 905. 38 217, 685. 71

Electiore•- HJl4/ 0

Personal Services

41410- 1( W Salaries- TemporaryElectionludges 6,500 6, 500 0.00

41410- 122 FICA/ Medicare Employer Share/Employee Benef 0 0 0.00

41410- 151 WorAers' Compensation Insurance

7' otel Personal Services 6, 500 6,500

Suppliet

41410-200 Miscelleneous O ce Supplies 500 500 O. Ob

41410- 201 OfSce Supplies- Accessories 0 0 0.00

Total Supplies 500 500

Other Services end Charges

41410- 331 TraveUMeals/ Lodging 250 250 OAO

41470dS1 LegalNoUces/OrdinancePublication 300 300 7. 40

41410- 404 Repairs& Maintenence- Voting Equipmem 0. 0

41410-408 Maintenance Contracts- MacNEquipment 1, 200 1, 200 O. DO 775. 00

4I410-412 Rrntals- Buildings O. DO

41410-430 Miscellaneous 0.00

Tatal Other Services and Charges 1 750 1, 750 11. 40 715.00

To1alElections S 950 8, 750 11. 40 775. 00

Finance- fld1500

Personai Services

41500- 101 Salaries 153, 627 153, 627 82, 356. 84 149,591. 18

41500- 102 Overtime 00 lOb 0.00

41500- 103 Part- time RegWar 0.00

41500- 121 PERA Employer Share 11, 485 11, 485 6, 176.76 17, 131 92

41500- 122 FiCA/MedicareEmployerSharelEmplayceBenet 11, 715 11, 715 6, 123. 00 1Q844.28

41500- 131 Medical/ DentaULife Employer Shaze 28,725 29,058 18, 960. 20 27, 323.94

41500- 132 Longeviry 0 0 O. W

41500- 133 DeducubleContribuuon 2,400 2, 4W 1, 328. 68 2, 142.65

41500- I51 Workers' Compensadon Insmance 1, 291 1, 291 543. 53 1, 224.42

4150U- 154 HRA/Flex Fees 200 200 99.80 147 42

Total Personal Services 209 543 209, 876 115, 586. 81 202,405. 81

Supplies

41500- 201 OfficeSupplies- Accessories 2, 1W 2,] Ob 490.64 161, 30

41500•204 Stalionary, Forms and Envelopes 2, 800 2, 800 Q00 3, 404.84

41500- 209 Software Updates 1, 000 1, 006 675. 00 675. 00

41500-210 Miscelleneous Operanng Suppliw 500 600 478. 77 96. 11

41500-240 Small? ools 2,000 2000 0.00 999. 00

Total Supplies S 400 8 500 1 644.41 6 336.25

Other Services and Chazges
415O0301 Audiling and Accowting 3q000 29, OU0 28, 605. 87 29, OOODO

41500304 Miscellaneous Professional Services 2, OU0 0 0.00

41500308 Isend Co Assessment Mgmt Fee 565 565. 00

41500309 EDP Professiona{ Services 23,U00 32,UUU 15, 247. 63 19, 755.50

41500321 Telephone/ Cellular Phones 0.0

415b0- 331 TreveVMeals/ l,odging 500 500 22A0 287 40

41500- 334 Mileage Reimbursement 210 210 207, 90 616.98

41500- 340 AdveRising 0 0 0.00

41500- 351 Legal Noaces/ Ordinance Publishing 25U 500 379. 05 242.54

415 0360 lnsurance and 8onds 1, 600 1, 600 Q00 1, 451. 44

01500-009 Meintenance Contracts• Office Equipment 17, 750 13, 808 13, 808 00 3, 808. 00

41500-020 Wellness 0.00

41500-430 Miscellaneous 365 365 250. 61 164. 15

41500-032 Property Finders Fee
41500- 433 Dues and Subscriplions 2,200 2,200 1, 231. 40 902.39

41500- 440 Schools end Meetings 2 000 2,000 522.00 2,018.00

Total Other Services end Cherges 79,875 82,748 60,338.24 69,046.40
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Tn al Finance 297 818 301 124 177, 571. 46 277, 788. 46

Legal- d4/ 6/ 0

Other Services and Charges

416103(M Legal Fees 53, ODU 53, 000 23, 097. 02 54, 061. 83

41G10- 307 StudyFees 0.00

41610- 305 ProsecuuonServices 41000 41, W0 16,459. 15 39, 501, 96

Total Other Services and Charges 94 000 94, 000 39,556. 17 93, 563. 79

Toml Legal 94 000 94,000 3Q556. 17 93, 563. 99

Commimiry Development
Bui7ding Depa tment- b4/ 920

Personal Services

07920- 101 Salaries 184, 994 184, 994 104, 585. 73 203, 597. 41

41920-] 02 Overtime 50 50 14. 89

41920- 121 PERA Employer Share 13, 875 13, 8 5 7, 845. 04 15, 243. 12

41920- 122 FICA/ Medicare Employer Share/ Employee Benef 14, 153 14, 153 7, 90206 15, 017.58

41920- 131 MeAicaVDenteVLife Employer Share 43, 086 43, 586 28,442. 62 45, 602.70

41920- 132 Longeviry 0 0 0.00

41920- 133 DeducubleContribution 3, 600 3, 6U0 3, 315.92 1, 825. 21

41920- 151 Workers' Compensalion Insurance I, 610 1, 610 918. 28 2. 056. 80

41920- 154 7 2A/ Flex Fees 230 230 149.65 230.53

Total Penonal Services 26] 598 262 098 152 979. 19 283, 55335

Supplies

01920•201 Office Supplies- Accessories 750 750 2(W. 53 585. 84

41920- 204 S[ ationary, Forms and Envelopes 0 0 0,00

47920- 209 SoftwereUpdates 420 420 0.00 1] 7. 55

41920- 2I0 Miscellaneous Operabng Supplies 1, 200 1, 200 587 72 265. 11

4I920- 212 GasolinelFueVLubricanulAddi( ivs 2,6W 2,600 509.82 962.49

4192U421 Repair and Maintenance Supplies- Vehicles 60U 600 113, 98 512. 75

41920- 240 Small Tools end Minor Equipment 300 300 0.00 449. 99

Total Supplies 5 670 5 870 1, 416. 05 2, 893. 73

Other Services end Cherges

01920304 Miscellaneous Professional Services 0 0 0.00

41920- 309 EDP Professional Services 1, 500 2,000 648. 12 2, 15625

41920- 313 Marco IT Mgmt& Backup 0.00

01920-327 Telephone/ CellularPhones 2, 7U0 2,200 906.44 1, 706. 13

41920- 331 TraveVMeals/ Lodging 300 300 290.09 64. 95

41920- 734 Mileage Reimbursement 700 700 255 96 75728

01920-340 Advertising 0.00

41920- 351 Legal Notices/ Ordinance Publishing 0.00

41920- 360 Insurance 2, 500 2,500 0.00 2, 054. 25

41920-004 Repairs and Meintenance 250 250 0.00 188. 71

47920-409 Maintenance Conttacu- Office Equipment 2, 500 2,500 2, 090.00 2,090. 00

41920-030 Miscellaneous 200 200 O. bO

41920- 432 Credit Card Fees 600 600 104. 65 600. 00

41920- 433 Dues and Subscripuore 1, 400 1, 400 448.00 2, 387D5

41920-040 Schools end Meetings 2 800 2 SW 1, 061. 00 2, 190. 00

Total Other Services and Charges IS 450 15 450 6, 804. 46 14, 194. 62

Tota! Building Departmen!       282 918 283 418 161, 199. 70 30Q641. 70

Engineering

41925- 303 Engineering Contracted Expense 24,000 24,000 11, 41815 22,517. 54

Planning- N4l935
Personal Services

41935- 101 Salaries 227,640 227,640 127, 676. 01 198, 407. 81

41935- 102 Overtime 0 0 0.00

41935- 112 Planning Commission Salaries 2, 500 2,500 1, 145. 00 1, 715. 00

41935- 121 PERAEmployerShare 17, 076 17, 076 9, 12590 14, 834.64

41935- 122 FICA/Medicare Employer Share/Employee Benef 17, 419 17, 419 8, 93599 74, 739.66

41935- 131 MedicaVDentaVLife Employer Share 46, 121 46,656 28,439. 14 34, 078. 68

41935- 132 Longeviry 0 0 O. OU

41935- 133 Deducuble Conhibution 3, G00 3, 600 2,272. 11 1, 868. 21

41935- 151 Workers' Compensadon lnsurance 2,051 2,OS1 618. 92 1, 397. 81

41935- 154 HRA/FlerFees 300 300 149. 65 180.32

To el Personal Services 316 707 317,242       ] 72, 362.32 267, 222. 13

Supplies

41935- 201 Office Supplies- Accessories 700 700 480. 62 S1Z06

41935- 2(M Stzuonary, Forms and Envelopes 0 0 0. 00 2.

41935- 209 Softwere Updates 1, 477 1, 477 1, 47696 1, 400A0

41935- 210 Miscellaneous Operaling Supplies C,00 600 420. 00 1522

41935- 212 Gasoline/ FueULubncanu/ Addiuvs 350 350 143. 98 455. 92

41935- 221 Repair and Maintenance Supplies- Vehicles 200 200 16. 00 136. 84

41935- 240 Smell Tools and Minor Equipment 495 495 495. W 437. 13

Total Supplies 3 822 3 622 3 03236 3, 264.27

Other Services and Chazges

01935301 Speciaf Rojecu 1, 578 1, 578 0.00

41935- 303 Comp Plan Update 0.00

41935- 304 Miscellaneous Professional Services 2, 500 2,500 280.00 225. 00
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41935- 306 Trensportation Study Consulting OAO

41935- 307 Rail SNdy
41935• 308 Lakes& Pines Mgm4- Smal 1 Cities Grant Q

41935- 309 EDP Professional Services 1, 000 1, 000 945. 00 1, 593J5

41935• 313 Marco IT My nt& Backup 0.00

41935• 321 Telephane/Cellular Phones 500 1, 500 58256 1, 28430

41935322 Code Enforcement Mailing 0 0 0. 0

41935• 331 Travel/ Meals/Lodging 500 500 213. 65 11250

41935- 334 Mileege Reimbursement 250 250 0.00 47. 15

41935- 340 Advertising 0.00

41935351 Legal Nodces/Ordinance Publishing 750 750 101. 17 127. 46

41935-36(l Insurance ll,000 11, OOD 0.00 1Q459.82

41935-0(M Repairs and Maintmance 300 300 U. 00

41935- 409 Maintenance Conhacts- Office Equipment 3, 000 3, b00 2,99Q00 2, 990.00

41935-430 Miscellaneous 1, 000 1, 000 903. 61 314.67

41935- 431 Properry Securing Exp 135. 00

41935- 432 Abatement Costs 2,546. 96

41935- 433 Dues and Subscriptions 765 765 764. 87 445. 00

41935- 440 Schoois and Meetings 1, 335 1, 335 282. 00 717. 71

41935- 487 FI} rover Picturw-- share from Isan6 Co 30,000 30,000 0.00

41935- 488 Other Contracted Services-- Comp Plan Update 55, 000 55, 000 16, ll 6.02

01935- 489 Other Contracted Services- GIS Maint 1 000 1, 000 0.00 130.00

Total Other Services and Charges 41 478 141, 478 23, 858. 62 18, 50736

Total Planning 462 007 462 542 199, 25330 288, 993.76

Total Community Development 768,925 769,960 371, 87115 612, 153. 00

City Hal/ Burldings- k-0/ 950
Personal Services

01950- 101 Salaries 24, OOi 24,001 2, 913. 67 23, 672.92

41950- 102 Over[ime 1, 000 917 O. W

4195b• 121 PERA Employer Share 1, 875 1, 875 9G8. 52 1, 717.86

41950- 122 FICA/MeAicare Employer Share/ Employee Benef 1, 913 1, 913 953. 67 1, 749.94

41950- 131 Medical/ Dental/ Life Employer Share 7, 181 7, 264 4, 736. 10 6, 835. 05

41950• 132 Longevity 0 0 0.00

41950- 133 Deductible Contribution 600 600 0.00 716. 83

41950- 151 Workers' Compensauon lnsurance 1, 571 1, 571 63811 1, 496. 13

0195b- 154 FIItA/ Flex Fees 50 SU 25 00 36.85

Total Personal Services 38, 191      ._   38, 191_      . .. 20235 17 , .       ,    36225. 58

41950• 210 Miscelleneous Opera[ing Supplies
01950-212 Gasoline/Fuel 200 200 0.00 3632

01950-215 Maintenance5upplies 13, OW 0, 000 3, 270.43 8, 489. 15

41950- 240 Small Tools& Equipmmt 1 500 1 S00 0.00

Total Supplies 14. 700 1 I, 700 3, 270.43 8, 525.47

Other Services and Charges

41950- 321 Telephone/CellularPhones 15, 000 IS, OUO 7, 046. 14 7, 404. 67

41950- 36  Inswance 2, 500 2, 500 0. 00 2,274. 66

41950- 381 ElecMcUtiViUes 11, 500 11, 500 4, 326.58 1q296.DU

41950- 382 WatedWastewater 1, 100 1, 100 768J0 1, 23625

41950383 Gas Udlines 0. 000 10, 000 2, 674.80 6, 077.02

41950- 384 Refiue and Recycling 5, 000 8, 000 3, 815. 33 7, 120.32

41950- 401 RepairsandMaintenance- Buildings/ Structures 2, U00 15, 000 I3, 13Q12 19, 326.49

41950- 405 Janitor Servitles 0 0 0.00 ll5.00

41950- 409 Maintenance Contracts- Office Equip 2, 921 2, 921 2,595. 42 2, 693. 10

41950411 Cement Replacement

41950- 413 Rentals- Office Equipment[ copier-newJ 14, 000 14, 000 8, 81214 12, 299.89

01950- 430 Miscellaneous 500 SUO 386. 10 268.25

Total Other Servicu end Charges 77 521 80, 521 43,555.43 79,091. 59

Total CiryHall Buildinge 13Q412 130, 412 67,061. 03 123, 842. 64

TOTAL CENERAL GOVERNMENT 1, 586 921 1, 586, 931 809,662. 56 1, 363, 793. 12

PUBLIC SAFETY

Police Departmen!- J2/ 00

Personal Services

42100- 101 Saleries 1, 0(W, 044 995, 372 526, 071. 12 1, 025, 490. 12

421b0- 102 Overtime 53, 000 39, 000 38, 145. 93 70, 633. 69

42100- 103 Salaries- Part-Time Regular-- Office 27,408 27, 408 3, 673.48 19,203. 64

42100- 104 Salaries- Part-Time Regular-- Police 50,000 50,000 10, 509.78

4210U- 110 Hours WorAed Holiday 14, 000 7, 299.69

42100- 117 ShiR Differential 8, 672 4,019.66

421U0- 12]  PERAEmployerShare 177, 003 177, 003 93, 05921 71, 708. 02

42100- 122 F1C.4/ MedicareEmployerShaze/EmployeeBenef 21, 123 21, 123 1q962.57 19, 96433

421 b0- 131 MedicaVDental/ Life Employer Share 229,794 232, 460 151, 549.44 218,50632

42100- 132 Longevity 0 0 O. OU

42100- 133 DeducGble ConMbution 19,200 19, 200 10, 901. 10 15, 017. 25

42100- 151 Wmkers' Compensatiun Insurance 48,625 48,625 19, 55724 46,81326

42100- 154 HRA/ FlexFees I500 1500 798A0 1, 17932

Total Penonal Services 1 631 697 1 634 363 886 74722 1, 588,515. 95

Supplie

42100-207 O ceSupplies- Accessories 3, 100 2,600 1, 34939 3, 13432

42100- 202 Duplicaung Supplies and Copy Paper 1, 000 1, 500 1, 121. 88 522. 03

42100- 209 SoRware Updates 5, 250 5, 250 229. 00 4, 901. 40
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02100-210 Miscellaneous Operating Supplies 7, 000 7, 000 3, 682. 80 5, 620. 61

021U0-212 Gasoline/ FuellLubricanis/ Additives SQOW 48,000 15, 788. 00 32, 795. 51

42100- 213 Ammunition 4, OW 4,000 2,604. 51 3i86.4

42100- 214 Crime Scene Supplies 500 1, 500 1, 085. 23 906. 89

421b0- 217 Promotional Events 3, 500 3, 500 81035 1, 83531

42100- 221 Repairs and Maintenance Supplies- Squads 16, 500 16,500 7, G47. 52 17, 606. 03

42100• 231 Uniform Allowance 26,930 26,930 11, 979. 26 21, 780. 15

42100- 232 Uniform-- Reserves 2, 000 3, 000 2, 77037 1, 960. 95

42100- 240 Small Tools/ Minor Equipment 7 000 7 000 4 82G96 6 465. 79

Total Supplies 12G,780 126,780 53, 893. 07 100,69539

Other Services and Charges

02100-3( W Miscellaneous Professiooal Services I5, 000 15, W0 5, 12025 1Q365. 86

4210U- 305 ApplicantTesling 6, 100 6,100 4, 300. 00 1, 500.00

42100- 313 Marco IT Mgmt& Backup
42100- 321 Telephone/CellularPhones 72,5G8 12, 568 6,241Z1 12, 122. 42

42100322 Postage 300 300 Q00 6ll. 99

42100331 TraveVMeals/ I. odging 5, 380 5, 380 7, 262. 22 6, 565. 66

42100.334 Mileage Reimbursement 200 200 08. 54 109. 25

42100- 340 Advertising 0 0 0.00

42100- 360 Insurance 34,000 34,000 0.00 33, 892. 47

42100- 387 Electric Utilities 11, 400 11, 400 2,225. 09 5, 284. 80

42100- 383 Gac Ulilities 9, 724 8, 724 1, 317. 46 2, 993. 74

42100- 391 Old MNDOT Electric 3, 000 1, 775. 27 596. 24

42100- 392 Old MNDOT WatedSewer 7, 200 1, 2W 97630 247. 6

42100-0U4 Mainlenance and Repair- Vehicles/ Equipment 8, 000 8,000 2, 232. 95 7, 124. 15

42100- 409 Maintenance Convacts- Office Equipment 21, 500 21, 500 15, 930. 15 7, 401. 90

02100-010 Police Reserve Program Activities 7, 500 1, 500 836. 0] 88. 18

02100-411 AuroPawn 2, 700 2,700 1, 160. 10 2, 067. 30

42100- 413 Office Equipment Rentals 2, 750 2,690 OAU

42100- 429 Old MNDOT Maint Costs 12, OW 9,000 4,689. 15 4,791. 47

4210U- 430 Miscellaneous 500 500 O. Ob

42100- 433 Dues end Subscripuons 6, 750 6,750 3, 507. 42 6,084.59

42100- 440 Schools and Meelings 11, 000 11, 000 9,526. 68 13, 372. 77

42700- 441 Training•- Grant funded 0. 00

421O0-055 lail and Medical Expe ses 0 0 0.00

42100- 489 Other Convacted Services 640 700 671. 42 848. 89

Total OtheT Services and Charges 162 212 162,212 61, 880.22 126,008. 64

Total Police Departmen 1 920 689 1, 923,355 1, 002, 520.51 1, 815, 219. 98

Fire Department- 41200

Personal Services

42200- 101 Salaries 7Q639 70,639 38,004. 04 67, 693. 44

02200- I03 Salaries 47,U00 47,000 25, 672. 00 50,713. 00

42200- 121 PERA Employer Share l], 444 11, 444 6, 156. 64 10, 914.89

42200- 122 FtCA/ Medicare Employer Share/ Employee Benef 9>000 9,000 2,502. 00 4, 905. 62

42200- 131 Medical/ DentaULife Employer Share 14,363 14, 530 9,482. 42 13, 661. 97

42200- 132 Fire Longeviry Pay 0 0 O. UO

42200- 133 Deductible Cantribufion 7, 200 1, 200 0. 00 641. 00

422(10- I51 Worker's Comp- Ins Preauums 32,981 32,981 14,781. 54 29,922.72

42200- IS4 FlexFees 100 100 49.90 73. 7U

Total Personal Services 186 727. 00 86,894. 00 96,648.54 176, 52634_

Supplies

02200-201 Office Supplies- Accessories 800 200 0. 00 711. 06

42200- 2(M Stationary, Fomu and Envelopes 100 0 0.00

42200- 210 MiscellaneousOperatingSupplies 7, 500 7, 500 4, 10031 7, 151. 58

42200- 211 firant Funded Supplies

4220U412 Gasoline/ FueULubricants/ Addiuves 7, 700 7, 700 2,990. 97 6,589.45

42200- 213 Opesation Round Up Computer Exp
42200- 215 Shop Maintenance Supplies
422IX)-221 Repairs and Maintenance Supplies- Trucks 6, 500 9,000 8, 439. 54 28, 040.88

42200- 223 Repairs and Maintenance Supplies- Buildings I, D00 1, 000 4400 5] 6.40

422W- 23]  UniformrVlowance 13, 000 13, 000 8, 570.65 1, 906.82

42200440 SmallTools 4,000 1, 116 252. 94 2, 227.72

42200- 241 Small Tools- Grant Funded 0 2, 884 2, 883. 91

TotalSupplies 40600 42,400 27, 29832 57, 143. 91

Other Services and Charges

42200- 3( 11 Auditing and Accounting 1, OW l50 0.00 6, 579.00

q2200- 3( M Miscellaneous Professional Services 7, 500 7, 750 7, 733. 50 9, 502.45

42200- 306 Fire Reliet-•Pension Pass Through 0 0 0.00

42200- 307 Fire Relief--Pension City Share 10, 000 0, 000 0. 00 10, 00Q00

42200-313 Marco IT Mgmt& Backup
42200- 321 Telephone/Cellular Phones 1, 500 1, 433 455. 04 67090

42200- 331 Travel/Meals/Lodging 1, 000 1, 000 752.22 498. 63

42200-334 Mileage Reimbursement 500 500 0.00 98. 90

42200- 340 Advenising 150 150 0. 00

02200- 360 Insurence 9,000 9, 000 QDO 7, 483. 85

42200- 381 ElectricUtilitles 14,800 14, 8UD 6,779.69 14, 675.47

42200- 382 Water/WastewaterUtilities 500 500 323. 75 600.43

42200- 383 Gas Utilities 4, SOU 4, 500 4,054.4] 379. 40

42200- 401 Repairs and Maintenance- Buildings 1, 500 1, 000 OAO 764A0

42200- 404 RepairsandMaintenance- EquipmenURadios/ Pa   1, 500 1, 500 O. DO 3, 04725

42200- 405 Janitorial O. 00

42200- 430 Miscellaneous 0. 00 13412

142



CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2016 Budget Request

6/ 6/ 2016 8/ 1/ 16 Proposed 7/ 31/ 2016

Amended Amended

Budget Budget YTD YTD

2016 2016 Actua12016 Actua12015

42200-433 Dues and Subscriplions 1, 300 1, 300 1, 165. 00 1, 785. 00

A220U-44U Schools end Meetings B4OOU 7, 000 1, 070.00 2, 067.00

02200-441 Schools and Meelings Grent Funded 1, 279 1, 219 1, 219.00 5, 466. 00

42200-999 Atlington Firo Costs 0. 00 26, 721. 29

Total Other Services end Chazges 63, 969 62,002 22,952. 61 88, 412.89

TotalFireDepartmen  29I, 296 291, 296       ] 46,899.47 324, 083. 14

EmergencyManagemen(-# d2300

Supplies

02300-201 Of6ce Supplies- Accessories 500 500 0,00

42300- 202 Duplicating Supplies end Copy Paper SDO 500 OAO

42300- 210 Miscellaneous Operating Supplies 5l     500 403. 97 49. 96

42300- 240 Small Tools& Minor Equip 71, 000 11, 000 9, 524. 50 1, 859. Otl

TotalSupplies 12,500 12, 500 9, 928, 47 1, 9Q8. 96

Other Services and Charges

42300-304 Misc Prof Serv 1, 468. 75

02300•32]  Telephone/Ce11WarPhones 200 200 70.02 140. D4

023U0-331 TraveVMeals/ Lodging 500 500 91. 30 182. 25

02300-440 Schools and Meetings 2, 500 2,500 0.00

423U0-440 Grant Funded Schools and Meetings 600 600 0.00

Total Other Services end Chazges 3, 800 3, 800 161 1791. 04

TotalEmergencyManagemem 16, 300 16,300 1Q089.79 3, 700. 00

Animal Control-# 42700

Supplies

427 W-310 Miscellaneous Operating Supplies 6,000 6,000 2,585. 00 4, 800. 00

42700-340 Advertising 0.00

Total Supplies 6,000. 00 6, OU0. 00 2, 585.00 4, 800. 00

TolalAnimal Conno!     6, 000 6,000 2, 585. 00 4, 800. 00

TOTALPUBLICSAFETY 2,234,285 2,236,951 1, 162, 074.77 2, 147, 803. 12

PUBLIC WORKS

S(reeJ Maimenance- d 43000

Personal Services

43007• 101 Sataries 574, 044 574,(M4 282, 571. 69 530,368. 88

43001- 102 Overtime 30,000 16,SOU 854. 87 11, 381. 15

43001- 1( W Temporary/Seasonal 13, 292 13, 284 5, 194.75 6, 588. 15

43001- 105 Temp/SeasonelOvertime S 7. 4]

43001- ll1 Overtime-Snowplowing 12,000 1Q? 82.76
43001- 112 Overtime-Mosquito Spraying 1, 500 791. 03

43001- 12]  PERAEmployerShare 42, 160 42, 160 22, 16313 39, 162. 89

43001- 122 F1CA/ Medicare Employer Share/ Employee Benef 43, 914 43, 914 22,374A0 39,648. 78

43001- 131 Medicel/ Denlal/ Life Employer Share 123, 567 125, 000 82, 134. 33 118,376. 11

0300I- 132 Longevity 0 0 OAO

43001- 133 DeductibleContribution 1Q400 Jq400 5, 745. 46 5, 36434

43001- I51 Workers' Compensadon Insurance 54,308 54,308 21, 841. 65 54,882. 07

43001• I54 HRNFIer Fees 725 725 431. 95 650. 10

Total Personal Services 892 410 893, 843 454, 893. 13 806,422. 47

Supplies

43001- 201 Office Supplies- Accessories 1, 000 1, 000 908. 85 529. 32

43001- 202 Duplicatlng and Copying Supplies 100 100 29. 99 232U

43001- 2fk1 Stationary, Forms and Envelopes l00 2 U 173. 75

43001- 209 Software Updates 500 400 0.00 890. U0

43001- 210 MiscellaneousOperadngSupplies 12, 000 12, 000 5, 216. 50 0, 263. 19

43001- 212 Gasoline/ FueULubricenLs/ Addilives 50,000 43, 000 16,029. 83 26,759. 47

43001- 215 ShopMaintenanceSupplies 500 500 1( W94 900. 50

43001- 219 Snow Removal- Material 60,000 6Q000 18,284. 93 84,391. 04

43001- 22]  Repairs and Maintenance Supplies- Equipment 44,000 44,000 34, 129.' 71 4Q421. 60

4300]- 224 Repairs end Maintmance- InfrastrucMe 15, 000 15, 000 12, 640. 73 ll,756. 19

43001- 226 Signs 7, 000 7, 000 1, 944. 68 7, 110. 44

43001- 240 Small Tools and Minor Equipment 4 000 4,000 2,854. 86 3, 570. 63

Total Supplies 194, 200 187,200 92,318. 17 186,615. 58

Other Services and Charges

43001- 304 Miscelleneous Professional Services 5, 000 5, 000 4,205.42 5, 733. 26

43001- 313 Marco I7' Mgmt& Backup 0.00

43001- 321 Telephone/ CellularPhones 4,000 11, 260 5, 268. 98 11, 260. 91

43b01- 331 TraveVMesis/Lodging SUO 500 0.00 60.38

43001- 334 MileageReimbursement ODO

43001- 340 Advertising 400 400 ODO 13725

430D]- 351 Legal Notices/ Publications 0.00

43001- 360 Insurance 20,500 2Q000 OAO 18, 657. 63

4300)- 381 ElectricU6litites 400 400 15031 360. 00

43001- 382 WatedWastewater Utilities 600 600 550. 90 357. 69

43001- 404 Repairs and Maintenance- VehiclesBquipment 4,000 3, 307 0. 00 356. 00

43001- 405 Emergency Mgmt Rep& Maint 500 500 0. W

430D1- 406 Painting and Sfiping I8,000 18, 000 Q00 1S, G94. 65

43001- 413 BNSF Parldng Lot Lease 3, 000 2,SU0 0. 00 2, 088. 81

43001- 415 Equipment Ren[ al Q00

4300]- 417 Uniform Rental 12,000 12,000 3, S14. 11 7, 142.56

4300]- 43o Miscellaneous 2, 500 2,500 30A0 126.00

43001- 433 Dues and Subscriptions 800 B00 717.34 965.78
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2016 Budget Request

6/ 6/ 2016 8/ 1/ 16 Proposed 7/ 31/ 2016

Amended Amended

BudQet Budget YTD 1'TD

2016 2016 Actua12016 Actua12015

43001- 440 Schools and Meelings     1, 500 1, 500 SIOAO 35693

0300]- 444 Insect Control 7, 000 7, 000 4,516. 80 4,516. 80

43001- 445 Diseased Tree Program 7, 500 7, 500 0.00 7. 987. 40

43001- 446 Weed Control 2, 500 2, 500 1, 591. 90 1, 469. 18

43001- 447 Downtown Decorations 5, 000 5, 000 4,271. 43 1, 055.97

43W1- 451 SpringvaleAssessment 0.00

43001- 449 PaverRepair Q00

43061489 Other Contracted Services 15, 000 15, 000 1Q242. 86 6,27038

Total Other Services and Charges 11Q900 ll6,267 35, 570A5 84, 590.98

TomJSlreelMaintemnce 1, 197, 310 1, 197, 310 582, 78135 1, 077,629.03

Street Ligh ing-# 43/ 60
Supplies

43160- 238 Repairs and Maintenance Supplies- InfrsWcture I3, 000 13, 000 8, 499.60 29, 1ll19

Totel Supplies 13, 000 13, 000 8, 499. 60 29, 11119

Other Services and Chazges

43160- 381 Uulities 165, 000 165, 000 73, 281. 65 172, 01228

43160- 402 Signal Light Repairs 1, 500 I, 500 OAO

Total Other Services and Charges 1 C6, 500 166, SOb 73,281. 65 172, 012.28

TotalS ree Lighting 179, 500 179, 500 81, 781Z5 201, 123. 57

Maintenance Building- H43/ 70
Supplies

43170- 215 Meintenance Supplies 1, 000 1, 000 0.00 127. 86

Total Supplies 1, 000 1, 000 127. 86

Other Services and Charges

43170- 321 Telephone/CellularPhones 0 0 O. W

43170- 381 Electric Ulilities 3, 000 3, 000 969.50 2, 197. 25

43170382 Water/WastewaterUfilities 2, 000 2,000 966.42 1, 670.73

43170- 383 Gas Utililies 15, 000 15, 000 6, 273.90 11, 342. 01

43170-0O1 RepairsendMaintenance- Buildings/ SWctures 1, 500 1, 500 841. 00

03170-430 Miscellaneous 1, 000 1, 000 0.00

Total Other Services and Charges 22,500 22, 500 9, 050. 82 15, 209.99

Total Main enance Building 23,500 23, 500 9,050. 82 15, 337.85

TOTi1L PUBL/ CWORKS 1, 400,310 400, 310 673,613. 42 1, 294 090.45

PARKS AND RECREA770N

Ice Rink-# 45/ 27

Supplies

45127- 210 Miscelleneous Operating Supplies 500 S00 Q00 34.65

45127• 212 Gasoline/FueULubricants/Additives 0 0 0.00

45127• 215 Shop Maintenance Supplies 200 20U O. UO

45127- 221 Repairs and Maintenance Supplies- Equipmen    1, 400 1, 400 0.00 135. 87

45127- 223 Repairs and Maintenance Supplies- Buildings 500 S00 Q00 25.00

Total Supplies 2, G00 2,600 195. 52

Other Services end Charges

45127• 321 Telephone/Celtular Phones 0.00

45127- 360 Insurance 0.00

45127381 Elec[ ric Utilides 0.00

45127- 382 Wa[er/WastewaterUtil[ ies 35U 350 0.00

45127383 Gas Utilities 3, 200 3, 200 2, 69815 1, 585.09

0S 127- 401 Repairs end Maintenance- Structures U 0 0.00 2W.00

05127-0IS EquipmenlRental 500 500 21QW 210.00

45127- 430 Miscellaneous 0 0 0.00

Total Other Services and Charges 4, 050 4, 050 2,90815 995.09

To al/ ce Rink 6,650 6, 650 2,90825 2, 190.61

Parks and Recreation- 45200

Personal Services

45200- 101 FuII- time Salaries 98,077 98, 077 57, 91120 105, 30072

A5200- 102 Ff Overtime 1, 000 1, 000  120.65 21917

45200-] 04 Salaries- Temporary/Seasonal 11, 892 ll,888 5, 870A0 6, 339.76

45200- 105 Overtime- Seasonal 4 3. 75

45200d 12 Parks& Rec Commission Stipends 3, 000 3, 000 53U.00      1, 610.00

4520U- 121 PERA( Employer)       6, 180 8, 180 4,352.39 7, 863. O1

45200- 122 FICA/Medicere EmploYer Share/ Employee Benef 9,483 9, 483 4,760.56 8, 33229

101- 45200 MedicaUDentaVLife Employer Share 28,S15 28, 846 18, 964.84 27, 323. 94

45200-] 32 Longevity 0 0 0.00

45200- 133 DeducUble Contnbudon 2,400 2, 400 777.50 2, 351. 18

45200- 151 Workers' Compensation Insurence 5, 883 5, 883 2,322.46 5, 2G6. 36

45200- 154 HRA/Flex Fees 200 200 99.80 147. 42

Total Personal Services 1G8, 630 168, 961 95, 713. 15 164, 753.95

Supplies

45200- 270 Miscellaneous Operating Supplies 3, 480 3, 480 2,683. 41 4, 019.06

45200- 212 Gasoline/Fuel/ Lubricanu/Addilives 5, 000 5, 954 3, 95732 7, 339. 16

45200- 221 Repairs and Maintenance Supplies- Equipment 6,000 6, 000 3, 088.29 8, 085.76

45200- 223 Repairs and Maintenance Supplies- Buildings 5, 000 7, 000 6, 140.70 11, 11525
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CITY OF CAMBRIDGE

General Fund Budget Report- Fund# 101

Proposed 2016 Budget Request

6/ 6/ 2016 8/ 1/ 16 Proposed 7/ 31/ 2016

Amended Amended

Budget Budget YTA YTD

2016 2016 Actua12016 Actua12015

45200- 226 Signs 1, 000 I, 000 0.00 440J2

45200- 230 Master Garden Supplies 20U 250 250.00 250.04

45200- 240 Small Tools and Minor Equipment 300 400 39721 959. 19

Totel Supplies 2q980 24,084 16,516. 93      32,209. 16

Other Services and Charges

45200-3( W Professional Services- Pazk Smdy 555 555.00

45200-305 Park Conhacted Services 500 500 36L00 3, 9W.00

45200-321 Telephone/CellularPhones 0.00

45200- 30G Misc ProfServ 0.00

45200306 Pazk Commission Accivities OAO

45200- 340 Advartising 350 350 0. 00 fi5835

45200- 357 LegalNotices 200 200 0.00 16. 64

45200•360 Insurance 20,000 2Q000 0.00 8, 991. 96

45200381 Electric Udlities 24,U00 23, tl00 5, 917. 95 24026. 51

45200- 382 Water& Wastewater Ulilities 2, 000 2,000 331. 79 1, 499.96

45200-401 Repairs and Maintenance- Structures 1, 275 5, 000 4,590.00 965. 00

45200- 403 R& M Tennis Court b 0 0.00 27.53

45200-415 Equipmeni Rental 6, 000 6, 000 3, 510.00 5, 927.50

45200- 417 Rentals- Unifortns 250 IU4.64

45200- 430 Miscellaneous 500 500 0.00 619.77

45200- 440 Schools& Meelings 100 00 0,00

45200-445 Weed Control and Fertilizer I 1, 000 11, 000 5, 388.40 9, 374.40

45200- 485 Properly Taxes-- donated pazk land 3, 000 3, 106 3, 1O6A0 4,423. 92

45200-08G Summer Recrea[ion 1, 800 800 0.00 1, 509.00

452U0- 484 LibrarySNdy O. UO 7Q963. 92

45200- 488 Library 2G, 000 26, 000 Q621. 10 23, 790.99

452W-492 Aquatic Center 0. 00 18, 499.b8

4520- 493 Yoga Grant Expense 500 500 '  OAO 670.00

45200•494 CambQsen[ i Fall Comm Even[       2,425 2,425 1, 245.72 2, 425. 00

05200-095 Ski Trail Maintenance Agreement 4,500 4, 500 1, 68Z50

45200-496 Summer Park Entertainment& Activities 15, 000 7, 929 565. 19

45200- 489 Senior Acriviry Center 0 0 0.00 366.00

Total Other Services and Charges 119 150 I15, 715 34,492. SS 128, 558. 13

Total Parkr and Recrealion 308,760 308, 760 146,722. 93 325, 52114

TOTAL PARKSAND RECREA770N 315,410 315, 410 149,631. 18 329, 712

TOTAL EXPENDITURES 5, 536, 926.00 5, 539, 602.00 2, 794,981. 93 5, 133, 398.54

TRANSFERS OUT

49300- 720

Fire Equipment Revolving Fund-# 420 52, 678 52, 6 8 51, 633. 00

Transfer to Cap fund 4] 5 Park tmprov SS, OOU 55, 000 SS, OOOAO

Transfer to Cap fund 417 Police 35, OU0 35, 000 119, 000.W

Transfer to Cap fund 418 Public Works -      20q000 200, 000 250, b00.00

Transfer to Cap fund 479 CiTy Hall 30,000 30, 000 90,000.00

Trensfer for CI Bike/ Walk Trail- fwd capital 8, 340 8, 340 15, OOOAO

Transfer to CI Bike/ Walk Trail Oper Fwd 6,660 6, 660 6, 660.00

Transfer to Capital Fund for Ice Rink Project 171, 000 150, 000.00

Transfer to Special Response Team Fund# 220 2, 000 2, 000 2.00OAO

Transfer to 339 181, 000.00

Transfer to 220 SRT for 2015 Dues 1, 000.00

Pavement Management Fwid-# 443 320,DW 320,OW 160, OW.00

OTHER Transfen Out 86,603.W

7Y7TAL TR4NSFERS OUT 709,678 880, 618 2,000. 00 1, 165, 916.00

TOTqL EXPENDITURES k TRANSFERS OU G, 246 604 G, 42Q280 2, 796, 981. 93 G, 299, 314. 54
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7A (2) 2016 CaAital Fund Budget Amendments Au ust l, 2016

Prepared by:  Caroline Moe, Director of Finance

Backtround

Staff is recommending that the 2016 capital budget be amended to reflect the addition of ice rink project for
1, 173, 025 ( Fund 426) as approved by Council on July 18, 2016.

Council Action

Approve Resolution No. R16- 063 2016 Capital Fund Budget Revision
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Resolution No. R16- 063

RESOLUTION APPROVING AMENDMENTS TO THE 2016 CAPITAL FUND BUDGET

WHEREAS, the Cambridge City Councii passed Resolution R15- 077 adopting the 2016 Capital Fund Budget; and

WHEREAS, the Cambridge City Council passed Resolution R16- 038 amending the 2016 Capital Fund Budget;
and

WHEREAS, for financial reporting purposes, all amendments to the City' s General Fund Budget are to be made
in the form of Budget Amendment Resolution.

V THE ITY COUNCII OF THE CITY OF CAMBRIDGE ISANTi COUNTY, STATENOW THEREFORE BE IT RESOL ED BY C

OF MINNESOTA, that the Director of Finance be directed to enter the following budget amendments into the City' s
financial records:

CAPITAL Fl1NDS 2016 Amended Proposed

Budget 2016 Amended

6J6/ 16 Budget

8/ 1/ 16

Revenues:

Charges for Services 51,459 51,459

Special Assessments 11, 861 11, 861

Inter-governmental 579, 000 579,000

Other Financing Sources 1, 801,761 1, 811, 761

Transfers from Other Funds 722 678 1. 885. 703

Total Revenues 3• 166•759 4•339•7g

Expenditures:

Capital Outlay 3, 813, 944 4, 986, 969

Transfer Out 115 000 823 024

Total Expenditures 44 5•g09• 

Planned draw on Fund balance.

This resolution shall become effective immediately upon its passage without publication. Adopted this 1st Day of
August 2016.

Marlys A. Palmer, Mayor

Attest:

Lynda J. Woulfe, City Administrator
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7B Inter-fund Transfers August l, 2016

Prepared by:  Caroline Moe, Director of Finance

Background

in 2 16re recommendin that a certa 0As detailed in the attached resolution we a g

fund transfers be approved at this time.

Council Action Requested

Adopt Resolution R16-064 Approving Inter-fund Transfers

i

I

i
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Resolution No. R16-064

RESOLUTION AUTHORIZING 2016 INTERFUND TRANSFERS

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CAMBRIDGE, ISANTI

COUNTY, STATE OF MINNESOTA, that the Director of Finance be directed to make the following 2016

Inter-fund Transfers on the City of Cambridge books of record for 2016:

FROM TO AMOUNT PURPOSE

General Fund(# 101)   Fund# 426 Ice Rink 171,000.00 Move funding to Ice Rink Capital Project fund
Capital Project Fund detailed as part of July 18 staff report--$130K is

one time fund balance draw and$ 41K is from taxes

collected on sales of forfeited property purchases
and excess tax increments collected on rst half

2016 tax settlement from Isanti Co.

Fund# 414 Parkland Fund# 426 Ice Rink 464,864.01 Move funding to Ice Rink Capital Project fund
Conversion Capital Project Fund detailed as part of July 18 staff report.

Fund# 421 Park Fund# 426 Ice Rink 93, 160.44 Move funding to Ice Rink Capital Project fund
Dedication Fund Capital Project Fund detailed as part of July 18 staff report.

Fund# 704 Fund# 426 Ice Rink 159,000.00 One Time transfer of excess funds available to help

Property/ Casualty Self Capital Project Fund fund project--detailed as part of July 18 staff

Insurance Fund report.

Fund# 415 Park Capital Fund# 426 Ice Rink 150,000.00 Move 2015 funding from Northbound Liquor
Project Fund Capital Project Fund earmarked for ice rink project--detailed as part of

Jul 18 staff report.

Fund# 610 Northbound Fund# 426 Ice Rink 125,000. 00 Move funding to Ice Rink Capital Project fund
Liquor Fund Capital Project Fund detailed as part of July 18 staff report.

Ice Rink Subtotal 1, 163,024.45 Excludes donation received directly to fund from
Cambrid e- Isanti Hocke Association.Y

General Fund(# 101)  Fund# 420 Fire Capital 52,678.00 Approve transfer as per budget and long range

Fund financial plan.

General Fund(# 101)   Fund# 415 Park Capital 55,000.00 Approve transfer as per budget and long range

Fund financial plan.

General Fund(# 101)   Fund# 417 Police Capital 35, 000.00 Approve transfer as per budget and long range

Fund financial plan.

General Fund(# 101)   Fund# 418 Public Works 200,000.00 Approve transfer as per budget and long range
Capital Fund financial plan.

General Fund(# 101)   Fund# 419 City Hall 30,000.00 Approve transfer as per budget and long range
Capital Fund financial plan.

General Fund(# 101)  CI Bike Walk Trail 6,660. 00 Approve transfer as per budget and long range

Operating Fund financial p1an.

General Fund(# 101)  CI Bike Walk Trail Capital 8,340.00 Approve transfer as per budget and long range
Fund financial plan.

General Fund(# 101)   Fund# 443 Pavement 320,000.00 Approve transfer as per budget and long range
Management Fund financial plan.

1, 870,702.45

This resolution shall becorne effective immediately upon its passage without publication. Adopted this 15t
day of August, 2016

Marlys A. Palmer, Mayor

AITEST:

Lynda J. Woulfe, City Administrator
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7C Set Date for 2016 Election Citv Canvassin Board Au ust 1, 2016

Prepared by:  Lynda Woulfe, City Administrator

Background

The City Council serves as the canvassing board for City elections. The Secretary of State' s City Clerk
Election Guide states:

3. 2 CANVASSING OF THE RETURNS

The city council serves as the canvassing board for city elections. The council must meet to canvass
the returns and declare the results within three to 10 days after a general election.

The steps to canvass the results are:

the clerk prepares a canvassing report (abstract) to accumulate results from multiple precincts;
this report may be available from the state E{ ection Reporting System ( ERS)

the canvass board publicly canvasses the election returns by reviewing the abstract and write-in
reports

the board may ask to examine summary statements before it declares the results;

when satisfied that the abstract reports are correct, the board signs the abstracts and they

become the official results;

in the case of a tie vote, the canvassing board determines the winner by lot;

errors by election judges in counting may be corrected by following specific procedures as
prescribed by law

Given the parameters of within three to ten days of the election, here are the dates available to meet

as the Canvassing Board:

November 14

November 15

November 16

November 17

November 18

Please note that November 11 is Veterans Day which is a legal holiday so no official City business can
be conducted on that day. Generally, the Canvassing Board meeting takes less than 30 minutes. I
recommend you meet on November 14 at 5: 00 pm.
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7D Determine Date to Seat Person Elected at the Special Election Au ust 1, 2016

Prepared by:  Lynda Woulfe, City Administrator

Background

The City Council has accepted Tiffany Kafer' s resignation from City Council and has declared by
resolution that a special election will be held in conjunction with the general election on November 8,

2016. The City Council still needs to formally decide when the individual winning the special election
shall take office.

You have two options:

1.  Seat the person on the first Monday in January when all other newly elected
Councilmembers will take their seats.

OR

2.  In a special election to fill a vacancy, the new council member is eligible to qualify and take
office upon receipt of an election certificate. An Attorney GeneraPs opinion issued in 2004
states that when a special election is conducted to fill a Council vacancy, the newly elected

person can begin to serve upon receiving their election certificate which can happen after
the results are canvassed by the City Council. ( Please see attached Attorney General' s
opinion).

A certificate of election can be issued after the time for recounts and contesting election results has

passed, any contested elections for this race resolved, and after confirming that all required
campaign financial reports due from the successful candidate are on file. Please note that with

Option 2, the person appointed to fill the vacancy until the special election is held would terminate
on the day the newly elected Councilmember is sworn in. If City Council supports Option 2, I would
recommend that you administer the Oath of Office at the November 21, 2016 City Council meeting.

Recommendation

It appears that the Attorney General' s opinion should be the guiding principle for this decision and I
recommend the City Council follow this opinion.
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471- m Page 1 of 3
yis Bi

z3-1999
STATUTORY CITY COUNCIL:  VACANCY IN OFPICE:  Person elected to fill remainder of

unexpired mayoral term may assume office upon receipt of certificate of election. Minn. Stat. § 412.02,

subd. 2, 2a.

471- m

November 23, 1999

Patrick J. Kelly
Stephen Kelly
BANNIGAN& KELLY, P.A.

Maplewood City Attorneys
1750 North Central Life Tower

445 Minnesota Street

St. Paul, MN 55101- 2132

Dear Messrs. Kelly:

In your letter you present substantially the following:

FACTS

In November 1997, A was re-elected at regular election to the position of Mayor of
Maplewood, a statutory city, for a 4 year term. Before taking the oath in January of 1998,
Mayor A was appointed District Court Judge and resigned. Therefore a vacancy occurred in
the position of Mayor. Pursuant to Minn. Stat. § 412.02, subd. 2a, the Council filled the

vacancy by appointing Mayor B to the position.  Because Mayor A res'igned before
January l, 1998, the tenure of Mayor B ran from January 1998 until qualificati n of a
successor elected at the next general election, held November 2, 1999. There was roughly 2
years left of the original term of Mayor A.

You then ask substantially the following:

QUESTION

When a person is appointed to fill a vacancy in the office of mayor of a statutory city, and
an election is held to fill the unexpired term of that position, when does the term of the
appointed mayor end and the term of the mayor elected to fill the unexpired term begin?

OPINION

In our opinion the person elected to fill the unexpired inayoral term is eligible to qualify and assume
office upon receipt of an election certificate, and the tenure of the appointee terminates when the elected
person so qualifies. Minn. Stat. § 412.02 subd. 2 and 2a( Supp. 1999) provide in pertinent part:

Subd. 2. Tenn. Terms of elective officers shall commence on the first Monday in January
following the election at which the officer is chosen. All officers chosen and qualified as
such shall hold office until their successors qualify.

http:// www.ag. state.mn.us/office/opinions/ 112399.htm 2f18/ 2004
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471- m Yage 1 ot

Subd. 2a. Vacancy. Except as otherwise provided in subdivision 2b, a vacancy in an office
shall be filled by council appointment until an election is held as provid.ed in this
subdivision. In case of a tie vote in the council, the mayor shall make the appointment. If

the vacancy occurs before the first day to file affidavits of candidacy for the next regular
city election and more than two years remain in the unexpired term, a special election shall
be held at or before the next regular city election and the appointed person shall serve until
the qualification of a successor elected at a special elecdon to fill the unexpired portion of
the teim.

Pursuant to subdivision 2 the " terms" of elective city offices begin on the first Monday of January
following election. However, in the case of filling a vacancy, as here, the time of commencement of the
term" of office is not at issue. There is no question that the term of the office of mayor commenced in

January of 1998 and will end in January of 2002. The election held in November of 1999 was to choose
someone to serve ft r the remainder of that term. Therefore, the January date has no special significance
in these circumstances. By the terms of subdivision 2a, the appointed mayor may only serve until
qualification of the successor elected to fill the remainder of the term. There would seem no impediment

to the person recently elected taking the oath and assuming office at any rime after receiving a certificate
of election.

While we are aware of no previous opinions directly addxessing this question as applied to Minn. Stat.
412.02 subd. 2a, this conclusion is consistent with a number of previous opinions that have construed

similar statutory language as applied to vacancies in other offices. See e.g., Ops. Atty. Gen. 161- A-25,
February 6, 1958 ( school boaxd); 126H, September 2, 1950 and November 8, 1952 ( county board) and
371- A-5, October 21,  1944 ( railroad and warehouse commission). The September 2,  1950 opinion

acknowledged that some previous opinions had reached a different conclusion. However it noted that:

The opinions contrary to this view have been based upon the provision in Art. 7, Sec. 9 of
the State Constitution, that all terms of office shall terminate on the first Monday in January
of each year. It appears clear to us that this applies only to the statutory term for which
officers are elected and does not apply to vacancies whicl are filled pending an election for
an unexpired term of office.

Thus, ti e previous inconsistent opinions were reversed.

For these reasons it is our opinion that the person elected on November 2, 1999 may now qualify and
assume office if he or she has received a certificate of election. Upon that person' s qualifying, the tenure
of appointed mayor B will terminate.

Very truly yours,

MIKE HATCH

Attorney General
State ofMinnesota

KENNETH E.

RASCHKE, JR

Assistant Attorney
General

http:// www.ag.state.mn.usloffice%pinions/ 112399.htm 2/ 1$/ 2004
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Bike Isanti County

lsanti County Government Center- Room EOC( lower level)

July 11th 10:00- 11:OOam

Agenda

Present:

1.   Goals for 2016

a.   Master Trail Plan Needs (Wright County Master Trail Plan+ Example)- Barry shared the

purpose of the MP would open up opportunities to funding sources and help with
Regional/ State designations for Parks and Trails. Group decided this would be good

next step.

i.  Shared Wright County RFP asked member review the document and provided
feedback for next meeting. 1C will update current RFP.

ii.  Funding-members will continue to search for funding for Master Trail Plan-
Initiative Foundation, County Funds, potentially City funds for match and
organizations.

b.  Mission and Vision of the Committee-see attachment

c.   Connecting the Northside of Cambridge/ Isanti Trail— there has been discussion that

current existing trail agreement to extend it on both sides.
d.  Searching for funds-TAP Grants, Legacy Trail Funds, Neigh hood Connections Grant
e.   Promote 2 Cities 1 Community( September 10tn)

2.   Other

a.   Networking sharing about your organization-

3.   Meetings for 2016 hosted at Isanti County Government Center-Room EOC
a.  September 12`h 10am

b.   November 14th 10am
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Bike Isanti County

Isanti County Government Center-Room EOC( lower level)

May 2nd 10:00- 11:OOam

Minutes

Present: Barry Wendorf, Darcy Rylander, Eric Champion, Marcia Westover, Melissa Carstensen, Dana
Erickson.

Facilitator: Melissa Carstensen

Minutes: Dana Erickson

Accomplishments of 2015 ( reviewed through list for guests)

A.  Bike Isanti County Brochure
B.  Signage project— Helping direct biker to heads of the trails.
C.  Cambridge- Isanti Event

1.   From January Regional Trail Committee Meetings—There has not been any meeting since March

meeting.

2.   Goals for 2016

a.   Master Trail Plan Needs ( Wright County Master Trail Plan+ Example)- Barry shared the

purpose of the MP would open up opportunities to funding sources and help with

Regional/ State designations for Parks and Trails. Group decided this would be good

next step.

i.  Shared Wright County RFP asked member review the document and provided

feedback for next meeting. IC will update current RFP.

ii.  Funding-members will continue to search for funding for Master Trail Plan-

Initiative Foundation, County Funds, potentially City funds for match and
organizations.

b.   Mission and Vision of the Committee-see attachment

c.   Connecting the Northside of Cambridge/ Isanti Trail— there has been discussion that

current existing trail agreement to extend it on both sides.
d.  Searching for funds-TAP Grants, Legacy Trail Funds, Neigh hood Connections Grant
e.   Promote 2 Cities 1 Community( September 10`n)

3.   Other

a.   Isanti County Parks Events— Spring Bird Event, Plants Exchange and Park Event, Barry

will email out copies to the group.

b.   Networking sharing about your organization-

i.   Eric from the Chamber shared Race the Rum- Super Hero Theme on Saturday,

May 21.
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4.   Meetings for 2016 hosted at Isanti County Government Center-Room EOC
a.  July 11`h 10am
b.  September

12ih

10am

c.   November 14`" 10am
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Bike Isanti County

May 2" d and March 7tn

Melissa will send out by email for other membership who were not present at the meeting to get their
feedback.

Mission: ( please select one)

A. Community partners col4aborating together to develop safe routes through out Isanti County.

Group liked the most)

B. Cammunities connecting, promoting and educating on bike routes through Isanti County.

C.  Connecting our community by developing safe bike routes in Isanti County.

Vision:

A.   Promoting opportunities for our communities to be active( group liked the most)
B.   Connecting communities together by safe bike routes

Marketing Idea:

Connect, Community, Bike

Be Active Be Community

Logo Idea: Connecting with students from local school to design a Logo for a group.

Brain Storming from March
7th

Meeting:

What does bike trials mean to you professionally?

Being healthy& active

Family/ Individual Recreation

Being outdoors

Being" green" saving money on grass

Access to businesses

Being visitor to our area

Community connections

Access to State or other Regional Trails

I ' s FREEt

How do trails help out community?

Connection

Leading effort and coordination resources together to create a Master Trail Plan
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Continue promotion bike related activities

Growth of enthusiasm with in the community

Engagement of the Public/ Community
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Isanti County Parks & Public Health Department

Bike Isanti County
555

18th

Avenue SW

Cambridge, MN 55008

763- 689-8220/ 763- 689-4071

Date:

To:

From:

Re: Reauest for Proposal/ Quote to develop a Trail. Bikewav and Active Livin Plan for Isanti Countv.

Pro' e t Overviewc

Isanti County is working to improve quality of life, community and individual health and to enhance
options for active living( integration of physical activity into people' s daily lives). As part of this active

living effort and with the assistance of State Health Improvement Program (SHIP) funds, the County
seeks the services of an experience trail, bikeway and active living planning consultant to update the
Isanti County Trail Plan and to engage the community in trail and active living planning.

The Trail Plan Update is to:

Raise awareness of trails, complete streets, walking, biking and active living benefits.

Integrate strategies to assure the active living and health benefits of trail use.
Analyze the road network, destinations, barriers, and opportunities.

Engage the public, staff and officials in the process and gather input on trail issues, needs and

opportunities.

Assure that new trails and bikeways meet the needs and desires of County residents.

Work closely with cities, townships, the MN DNR and stakeholders to coordinate County, State,
township, and city plans.

Engage the County Board of Commissioners( County Board), Commissions and staff in reviewing
and shaping the Plan content.

Identify efficient routes and improvements to connect cities, parks and scenic and natural
amenities.

Make connections to existing and planned trails in surrounding counties.
Prepare a new trail plan with recommended trail and bikeway routes, trail, bikeway and
complete street policies, trail and bikeway design guidelines and standards, trailhead locations,
way-finding and an implementation plan ( priorities, cost estimates and funding options).
Include a communication element for trail maps, route signage and way-finding.
Plan for trail maintenance and operations.

The goal is to prepare an exceptional plan for Isanti County trails and bikeways that leads to; efficient
implementation and operation, a comprehensive connected network of trails, increased use of trails,

and enhanced health that fosters active living. The Plan will focus on walking and biking trails and
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bikeways as these facilities play a crucial role in fostering active living and fit with the goals. However,
the Trail Plan should be coordinated with other trail uses such as snowmobiling, AN riding and

horseback riding. The Trail Plan is to be completed by Month Day, 2016 in accordance with funding
requirements.

Please include in your proposal the following items:
1.  Your approach

a.   Process for conducting a comprehensive assessment.
b.   How you will engage the public and stakeholders, methods to engage input and ideas,

methods to engage area cities and townships, and how you will build support from the

public, staff, partners and officials.

c.   How you will arrive at your recommendations on needs and opportunities by evaluating
opportunities, barriers and connections, identifying best routes, and design standards.

d.   How your plan will be delivered, including communication elements, priority

recommendations, and funding options.
2.  Work Plan, Process and Deliverables

a.   Plan phases, include detailed work program.

b.  Time lines for each phase.

c.   Deliverables for each phase

3.   Conclusion

a.   How the plan will be a clear guide to trail and bikeway policies, development, funding
options, and overall implementation.

4.   Qualifications and Roles

a.   Consultant team members.

b.   County/ Staff roles and responsibilities to provide information and coordination.
5.   Plan Budget

a.   Staff

b.   Materials

c.   Other

Please submit 5 hard copies of your proposal by 4:30 p. m. on Tuesday, Month Day, 2016 to:

Isanti County
555

18th

Avenue SW

Cambridge, MN 55008

Your proposal along with any others submitted will be reviewed by a committee. The review process will
be based on:

1.   Extent of public involvement/ engagement( 25%)

2.   Methods of gathering input and ideas ( 15%)
3.   Firms experience with active living and SHIP goals( 10%)
4.   Deliverables in each planning phase ( 10%)
5.   Plan outcome (20%)

6.  Cost analysis( 20%)

Notice of acceptance or deniaf will be sent by DATE, 2016.

Please feel free to contact me with any questions at 763- 689- XXXX. Thank you for your time and efforts.
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Marcia Westover

From:   Jayne Mund < JayneM@familypathways.org>
Sent:    Wednesday, July 20, 2016 9:39 AM
To:       Julie Tooker( jtooker@preshomes.org); Marcia Westover; Peggy Carpenter( PCARPEN2

@Fairview.org); 1udy Foster( rfoster@genesiswireless. us); ' Shirley Karstens';
lisab4mk@usfamily.net

Subject: August ACT article

Attachments:  CambridgeACT on AlzheimerAug2016.docx

Hello Everyone,

I hope you are all well on this summery Wednesday morning.

Here is the August article for you to review. It' s a bit longer, but a very important topic.

I will need your feedback no later than 4:30 PM on Tuesday luly
26tn

Thank you everyone!

Peace,

Jayne

Jayne Mund
Caregiver Consultant

Phone 63- 689- 88ii

Fax 7b3- 689- t636

TavneM(c Familv athways.org
i5 5 ist Ave E Cambridge, MN, 55008

Celebrate what' s right with the world."

BUIl ikl fCì atR( fNC+EA[ OMMkjM7T3E5
t)NF PE3tSpW.AT A 77MP

Web Facebook Give Volunteer Live United Informed Giver

NOTICE- CONFIDENTIAL INFORMATION- The information in this communication is strictly confidential. It is intended
solely for the use of the individual or entity named above. If the reader of this message is not the intended recipient, or
the employee or agent responsible to deliver it to the intended recipient, any dissemination, distribution, copying or
other use of the information contained in this communication is strictly prohibited. If you have received this
communication in error, please first notify the sender immediately and then delete this communication from all data
storage devices and destroy all hard copies.

1
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ACT

Cambridge

CambridgeACT on Alzheimer' s:

In an effort to raise awareness, educate our community and assist families who have been touched by
Alzheimer's disease, this month's article will highlight some tips to help communicate effectively with
Healthcare professionals.

When you are providing care for a parent, spouse/ partner, family member or friend, you are often
involved with visits to the doctor. Sometimes you need to help the person you are caring for in the
communication process with healthcare professionals. At other times, you may need to directly
communicate on behalf of this person in the case of dementia. As a family caregiver, you need to be
acknowledged and treated as part of the health management team. Toward this end, you and the medical

professionals with whom you work need to be more aware of each other. This mutual awareness may

not bring perfect solutions, but will lessen frustration, and in the end, the person you are caring for
benefits. In all situations, there is much to be gained by improving communications with healthcare
providers.

Here are some general guidelines that can improve communications:

Before the Visit:

Write down questions so you won' t forget them.

Identify current symptoms of the person you are caring for.
Educate yourself about the person you are caring for' s disease or disability.
Have your loved one' s health history and medications documented.

During the Visit:

Bring your list of questions and completed health/ medication history
Help describe symptoms accurately
Ask your questions.  Participate in the discussion of recommendations.

Record doctor's answers and instructions

Verify any follow up

After the Visit:

Discuss the visit and review your notes with the person you are caring for if appropriate
Check prescriptions

Mark the calendar for any follow up visits
Call for test results, if necessary( you may need a Re/ease of Information to do this)
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Understanding the doctor's responses is essential to good communication:

If you don't understand the doctor's responses, ask questions until you do understand.

Take notes, or get a friend or family member to take notes for you.

Ask the doctor to write down his or her instructions to you.

Ask the doctor for printed material about the condition.

If you still have trouble understanding the doctor's answers, ask where you can go for more information.

Let the doctor know vou are his/ her patienYs primarv careqiver.

Fill out Release of lnformation forms so that you will be able to communicate openly and receive

necessary information from the health care team on behalf of the person you are caring for. Carry a copy
with, if you receive resistance to your request for information.

Ask the doctor what is the preferred way to communicate with him or her if you should have additional
questions or concerns.

Do not be afraid to request a family conference or meeting, many physicians are happy to accommodate
this request.

In the case of inemory loss of care receiver; ask for a note to be added to the care receiver's medical
record that you are the primary caregiver and must be informed of appointments and other pertinent
medical information.

In the case of inemory loss, if you are having trouble with the care receiver answering calls and not
being able to relay an accurate message; give the health care team a number where only you can be
reached such as a cefl phone number.

Do find your own doctor with whom you can share that you are caring for another person. Find a

primary doctor, family physician, or medical provider who is trained to talk with you and has some time
allotted to do so. Finding your own trusted medical provider will ensure that you have an advocate in your
caregiving journey.

Other members ofyour healfh care team, such as Nurses, Social Workers, Clinic& Hospital Patient

Advocates and Pharmacisfs, can be good sources of information. Talk to them, too.

Aizheimer' s Caregiver Support Group

Alzheimer's Support Group

Meets 3rd Tuesday of the month 10-11: 30 a.m.
GracePointe Commons
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1575 RiverHills Pkwy
Cambridge, MN 55008

Contact Molly Carlson for more information
mcarlson@preshomes.org

763- 691- 6172

For more information about the CambridgeACT on Alzheimer's call Julie Tooker at 763- 691- 6192.

For information about local resources to assist you in caring for yourself while you are caring for another
person contact Jayne Mund at 763- 689-8811.

Your input and assistance is valuable! Let's ACT together to create and sustain a dementia fi-iendly

community. There is Hope. There is Help.

Submitted by: The CambridgeACT on Alzheimer's Survey Team
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Marcia Westover

From:   Julie Tooker <jtooker@preshomes.org>
Sent:    Thursday, May 19, 2016 9:58 AM
To:       Alicia Chapman; Andrea Gruber-Alferness; Audrey Clough; Becky Poppen; Ben Dummer

dumm0033@umn.edu); Bruce Hildebrandt; Chris Caulk; Collette Colucci; Craig Rempp;

Diane Sibley; Ellie Madison; Emily Farrah- Miller; Emily Hawkins; Eric Champion; Gina
Henchen; Greg Anderson; Heidi Vandermey; Jayne Mund; Jim Rostberg; Joyce Wallate;
Judy Foster; Julie Keller; Julie Tooker; lustin Navratil; Karen Carlson; Karen Muhlhauser;
Kate Spakyak; Kathy Gilbride; Kimberly Radel; Lisa Budnick; Lisa Lovering; Lori Dimitry;
Lynda Woulfe; Marcia Westover; Marge Burns; Martha Ahlschlager; Mary Disney; Mary
Martin; Matt Larson; Molly Carlson; Nancy Johnson; Natalie Matthewson; Nicki
Klanderud; Peggy Carpenter; Rachel Kytonen; Rich Smith; Sarah Brown; Shirley Karstens;
Susan Morris; Tim Dwyer; Todd Klein; Tony Buttacavoli; Tricia O' Donovan; Vicki Ostrom

Subject: ACT on ALZ updates!

Importance:   High

Good morning Cambridge ACT Team!

I am forwarding this email from Emily I received this morning( please see below) to you. Great video ( I did see Chris
Caulk on it and a few others) O

We enjoyed the book discussion of" Still Alice" that was led by Vicki Ostrom this week at Scout and Morgan book
store. ThankyouVicki!!

Molly Carlson showed the movie, " I' ll Be Me" the Glen Campbell story with her support group this week...she even had
popcorn to go with the movie.

Have you checked out the Brain Fitness Kits at the East Central Regional Library yet? I encourage you to check them out.

Enjoy the sunshine!

Be the light!

Julie

Ju ie 7"oo( er

Community Relations Director
GracePointe Crossing
135 Fern Street North

Cambridge, MN 55008

763- 691- 6192

Our mission is to honor God by enriching the lives and touching the hearts of older adults."

i
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The Alzheimer' s Association raised more than$ 189, 000( with money still coming in the door) at its recent Purple Gala to
support the work of dementia friendly communities. Funds will be used to support the current 40+ communities with
technical assistance from ACT on Alzheimer' s and the Alzheimer' s Association through resources, expertise and project

assistance.

The Alzheimer' s Association was proud to share with gala attendees the incredible work of our current dementia friendly

communities and we are grateful to the communities for letting us share their stories.
Check out the video shown at the Alzheimer' s Association Purple Gala highlighting this work: Dementia Friendlv
Minnesota- Alzheimer' s Association Purple Gala 2016.

There was also a great article printed this week in LeadingAge magazine highlighting MN communities.

New Collaboration Aims to Create Dementia-Friendly Cities
http// www leadinga e. or/ New Collaboration Aims to Create Dementia- Friendlv Cities V6N3. aspx

Thank ou for your good work in creating dementia friendly communities!Y

Thanks, Emily

Emily Farah- Miller
Program Developer/ Executive Co- Lead ACT on Alzheimers

METROPOLITAN AREA AGENCY ON AGING

2365 N. McKnight Road, North St. Paul, MN 55109

DIRECT 651- 245- 2927  MAIN 651- 641- 8612  FAX

EMAIL efmillerCa metroa in. or

www.metroasin. or

Changing aging in our communities.

Confidentialitv Notice

The information included in this email message, including any attachments, is intended only for the person or organization to which
it is addressed. This e- mail message may contain information that is privileged or confidential. If you receive this e- mail message and
are not the intended recipient or responsible for delivering the message to the intended recipient, you may not use, disseminate,
distribute or copy the information included in this e- mail and any attachments. If you received this e- mail message by mistake,
please reply by e- mail and destroy all copies of this message and any attachments.

3
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Marcia Westover

From:   Julie Tooker <jtooker@preshomes.org>
Sent:    Thursday, May 19, 2016 3: 12 PM
To:       Alicia Chapman; Andrea Gruber-Alferness; Audrey Clough; Becky Poppen; Ben Dummer

dumm0033@umn.edu); Bruce Hildebrandt; Chris Caulk; Collette Colucci; Craig Rempp;

Diane Sibley; Ellie Madison; Emily Farrah- Miller; Emily Hawkins; Eric Champion; Gina
Henchen; Greg Anderson; Heidi Vandermey; Jayne Mund; lim Rostberg; loyce Wallace;
Judy Foster; Julie Keller; Julie Tooker; Justin Navratil; Karen Carlson; Karen Muhlhauser;
Kate Spakyak; Kathy Gilbride; Kimberly Radel; Lisa Budnick; Lisa Lovering; Lori Dimitry;
Lynda Woulfe; Marcia Westover; Marge Burns; Martha Ahlschlager; Mary Disney; Mary

Martin; Matt Larson; Molly Carlson; Nancy Johnson; Natalie Matthewson; Nicki
Klanderud; Peggy Carpenter; Rachel Kytonen; Rich Smith; Sarah Brown; Shirley Karstens;
Susan Morris; Tim Dwyer; Todd Klein; Tony Buttacavoli; Tricia O' Donovan; Vicki Ostrom

Subject: A Real Alzheimer' s Story
Attachments:  SKMBT_C36016051915000. pdf

Importance:   High

Sorry to send a second email today, but this one is a " gem."

Please read the attached story that was published in the Isanti County News this week. Leif Sundberg is the nephew of
Vicki Ostrom from our Cambridge ACT on Alzheimer' s team.

What a story!

Be the light!

Julie

Julie oo( er

Community Retations Director

GracePointe Crossing
135 Fern Street North

Cambridge, MN 55008

763-691-6192

Our mission is to honor God by enriching the lives and touching the hearts of older adults."

a-t.  o•.-.  .:..,..

Sa r v I rn givin; yau a rtcrt commandrr ni t ovc rac s othcr.} er: t as I ha c
oved you yc+ xho ld iovic e t r ath er.'   ann ts:9a
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r,     v
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TOWNHOMES SENIOR APARTMENTS ASSISTED LIVING MEMORY CARE RESPITE SHORT TERM CARE LONG TERM CARE

1

168



k F.

Z p
y

O   • Q Q p d      
x   . w

a    .      . !, Z'
t;;   c6.,  . , r

z   ' !

E  * Lc     a •  ''.  ".` 1

t

p i 3 s N o  y d x a r.,'  ; s    ;    o.

x       3   ,    z           ;' ` o
q    y L:      

r.  

V    xa.,   dv    a+ "     a .

r

lr M
C ; 

a o  c. a 3

Rf
V,

y- ".    
c   r i'       • 1

N - v 3  o- a -  ""„,      a

y,      O C x'

p       U  . .   . .            _   
Vo  r       „

d  a      
O ryi    M O k

c

a. y_' C. 
y '

G[  V .   e.;, Sw  

t,.`  r'y   
d

0 N.
Z  1] 7   y x..,, t.      ' C

0   ..
sd..           ',       `" 

r OCO UO

p C at,,..      r!] t" ; G    4

cti L+  .
0    + y, a!  

C pGI z      

oc."    
3z °  ° R

i       g z
a p t       .,  r ,,.

O

i 4,,,:   d aD ap
O ..    C    '

Y

x'--+ r g
tC+    . C._   ' G: y) , G f t      

r:ac',   TJ ,

µ. h  ..#  
O `  ,, 

p
y     

t.;     
d   , Y  r  

r":   ,,
Tp   i 5 .. h 3 -, . a    

F   ';,;-     N
d

o    °' '. f  o        [ 
z  

cy y ° o a
k..    ;-_     

t a, oC 3
v y       

tTMr I      
y ep        

t d-   U    
p:     

y
Oz_ , .     

Xa., C
X,,    

q

e
a "     

z   `  i       :  y

O ,
y0

p   

N 
7+     '~ 

N Q
a+ e'

CO  "' 
v ... 7 y

c fi..
i

F. a. tn O s'    
rn r,     y+  ' 

r

y  

r'   .. 1
r

Ft 4   .,,   

y      :,,
a

t" s
a 4       o r

y
d    .       

A
R Y,.        '  

r  ; i         

Q    x .
r F. s.,.,,      

4

f Y  ;, X` y    b              3    

s

r

x            !'°'     "'7    "~' C

r'
e; a   "

a 4       
r        v     " 0       

f

M

yx„
a  ,.   # 3   +.' t     '1 w w.',

i„  

rt          q     
a` fi t    .      ;  

n I

P `      r G  '
1

Y sr:       b , 
4,           

T h C y       q r.      k.  `     
j

s. C '    

d{
0      

i f            N 0. 
4'

xi
1

i,       "     d.;      y' a,''       b

s^

ar r

Vl 4y
J

h L t;  O          

C1 Q      :    
Oc,+Lr

Jvlk

f,   •        

y1c
CL1

rt..      

i  .  

w.c 

o
1       —       w __   ` t`    : y M

m s  

3

f,

V
r

U x". l'     ..    .       ,    '

f"'',+

n ,  tl
tn

i3'"       3     ry a
U k. *        

u K,;,;; i,* r

a



Ni
Con#inned 6+ow iront

everybody completes fihe a11y mokivateri me,"Fhe add-     Sundberg got h#s first
course, but#hose:whv do are ed.       `      '       taste of Ninja Wazrior an-
then judged based on how  "'" After 6nding} iis purpose,  tion while competing at the
fasi they go- The iop athleYes the next step was training,  qualify ng event Apiil 7-28
are then chosen to compete Siu dberg has done most of in Indianapolls. The course
for the uhimate prize, a shot his preparation at Ninja's was ndthhing new, but the at
at conquering the ultimate Un ted in Buffalo, As tt e mosphere gave him a taste of
obsiacle course, Mt. Midori•  name suggests, thfs is the what ifte show will be.like.       
yama, and a grand pxiie of 1 type at g,'ynu one should tiain     " The whole cIty shutam llton,

at before compet[ng on a down for the show,° he said.    
5undberg has always show such as American Nin-  " Tiiere"is-tpally nothing youbeen a fan of the showseeing ja' Warrior.     can do to prepare to do this 3
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cer at Bethel Upiversity W ile you need to be,.stro ig the stioia; Suhdberg has also

ForSundberg; the.inoUva- to coi ipete-the coutse, ttits startied a fundraiser for Ai-
tion ta compete.is persor ai.  challe.nge. is more about en=  zheuiier°s callsd• Ninja War-

My main;:motivation was, durance: W' Ile traintng; it Is rior Against t tzhe;iinr„r's.     j my mothe%"' he, said. " She fmportant to.build that in ts=  He wtll raise money for thehad passe awa" in 2013 cular enduraace to-per orm Alzheimer's Association, Hism eimer s sease,     on conseeutive obstacies,  slte can be found at tinyurl.     
atc fng, what s te went Sundbexg does not have a com/ninfaaiz.     

rqug,  every day  srhlle traditional coach,  but he To learn  - more about
s SS g  lzheimer's does work elosely wlth the American Ninja Warr or or
is wliat pushed him to com= other memtiers of #he gym,  how to train like a=:nt aja„ vlstt
p+te; an train the wa he Couating } simself; the , m nbc. com/ american-ninja-      
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DT TASK FORCE AGENDA

July 12, 2016

I. Introductions

II. Creating design standards for the downtown district:

a.   What themes exist now?

b.  What standards exist in the City Code?

c.   What existing themes or styles would we like to see more of?

d.  What don' t we see that we want?

III.       Communication Strategies

a.   What is already being done:

i.

ii.

iii.

iv.

b.   What we could be doin:

i.

ii.

iii.

iv.

IV.       Monte and Julie fundin options— ideas?

V. Next City Council meeting on July 18t'' who can be there to support the Streeter proposal?

OUR NEXT MEETING: AUGUST 9T" AT 5: 00 P. M.
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DT TASK FORCE MEETING MINUTES

June 21st, 2016

1.   Introductions — Lynda Woulfe, Stan Gustafson, Bob Roby, Becky Roby, Howard Lewis, Judith

Kissner, Rhonda Becker, Larry Fredlund, Monte Dyvbig, Jeremy Ellingson, Eric Champion, Julie

lmmel, Gayfe Cupit.

2.   Review of Task Force Structure:

Bob presented an overview of the structure of the Downtown Task Force.  There have been

numerous similar attempts at a similar task force. It seems as much of the resistance or

pessimism from current business people may be from these previous attempts. There have been

a variety of concepts but all came at a cost. The barrier was lack of funding.

The current Downtown Task Force has members who are on the Comprehensive Plan Steering

Committee. The goals are to explore larger strategies and options, identify obstacles and

determine individual vs community interests, as well as long term vs immediate needs. The

Design Team was brought in to help bring business owners to the table and make the vision

broader for downtown as well as help determine the role of the Task Force.  The

recommendations of the Design Team focused on the downtown area.

Stan spoke about the revolving loan program the city has for business owners. The funds can be

accessed for health and safety issues,    code violations and curb appeal.

Howard spoke about a program in Brooklyn Park where the city has been purchasing and

rehabbing properties to resell. There was talk as to how this may apply in Cambridge.

It was also discussed that there is a wrong perception that there are empty properties on main

street. There are only 2 spots currently (one is the Ace Tack building that will not be leased) and

the Ben Franklin building will likely be vacated in August.

3.   Library Task Force:

Judith presented the wording regarding the Library Task Force motion.
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Because of the information collected on the economic impact of having the library in the

downtown business district, the Library Task Force supports the current library block for

the construction of the new library due to the community' s demonstrated value of the

tradition of having the library building downtown:'

The Library Task Force had been split on this decision - it was tough to lose the vision of the Heritage

Green location. In the end, the Library Task Force members all voted in favor of keeping it downtown

except for one abstention. Larry' s work to provide three designs that showed ways to utilize the current

sight were appreciated. Thanks go to those who provided the funding for this effort!

The City Council meeting was held Monday, June 20t''. The motion was approved unanimously by the

city council. The also included language in the motion to lay the groundwork for the process so hopefully

there won' t be delays due to this decision.

The library now needs downtown businesses to support the resolution and the library. The

downtown needs to be vibrant and active.

The next step is the local sales tax option referendum that needs to pass.

Education is a key component—educating people on the number of visits and the potential for more

visitors once the library has room to expand services and programs. The summer reading program

has 150 signed up in 24 hours, and over 400 signed up during the first week of registration.

The Library Task Force has an arrangement with the paper to have " guest" articles published every

other week through October. The task force members have been assigned articles and time slots to

accom lish this.p

4.  Streeter Proposal:

Previously the proposal to hire Todd Streeter to assist in building a strategy for fulfilling the

goals for powntown was voted down by the city council. As Councilman Lewis was not at that

meeting the issue was able to be brought up again. The Streeter proposal is $ 13,000 for a 12-

month contract. The proposal is to formalize the Downtown Task Force, generate businessII
owner interest and garner financial investment. Todd' s strategy is mobilizing private entities to

create a vision to present to the city and assist with fundraising, etc. The concept is to have a

professional to help bring the two sides together instead of it being the City vs downtown

businesses. It is also a great time to capitalize on the library momentum. The time commitment

required to make timely progress toward necessary goals is too much for volunteers to handle it
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all, and there is a need for an experienced person to bring the non-engaged business owners to

the table.

The council approved having Todd Streeter attend the July
18th

City Council meeting and make

the proposal in person. Suggested changes to the contract were to add " not to exceed"

language,  and a cancellation clause if local businesses do not engage with the process.

It was brought up that again education may be key — the narrative can be changed from the

Design Team itself to the 150 local stakeholders who took 2- 3 days of their time to provide input

on the direction of our City.

5.  Communication Options:

There was discussion of Facebook groups and how to best utilize them. Who is the target

audience — is it the public in general? Business owners? Is it for fundraising and surveys, or an

official information dump. The issue of incorrect information being spread on Facebook was also

brought up and reinforced the concept that at least an official info dump would be a good idea.

Eric also indicated that the Chamber will have some opportunities to present at future Chamber

luncheons, beginning in September.

There was discussion of having coordinated articles like the Library Task Force - Lynda indicated

the paper would likely cooperate with that type of effort. She also gave examples of how

Gilbert,  AZ created a digital newsroom to help address community concerns  ( mostly in

emergency situations) and how it may be adapted to generate interest for downtown.

6.   Funding Options:

Monte asked about the $ 13, 000 needed for the Streeter Proposal and possibilities of having

local business people fund that amount. If 26 business kicked in $ 500 the cost is covered. The

concept of splitting the cost with the city was also brought up as then both sides are

stakeholders. He mentioned how there are business people in the area who are likely looking at

legacy endowments, etc. and that accessing that money may be an option as well for the

Downtown Task Force initiatives.

7.   Downtown Mall Options:
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As time was running short Larry agreed to present on this next meeting.

Action Items:

Next Meeting is Tuesday, July 12th at 5 pm.

First item on agenda next time needs to be creating design standards for the downtown

district.

Larry will bring in some examples of city standards for a downtown mall.

Downtown Task Force members are encouraged to attend the next City Council meeting

on July 18th and support the Streeter proposal.

leremy will work on communication strateQv with Judith and Eric.

Monte and Julie will work on fundin options.

Next meeting:    July 12th, 2016 at 5: 00 p. m. City Council Chambers
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Cambridge Fire Department General Meeting

April 24, 2016

Call to Order

18: 30 by Sean Okerlund

Members Present

C. Barnes, K. Becker, C. Bustrom, C. Carlson, R. Dale, J. Devries, B. Dorsey, S., J. Henderson, N. Jenissen,

S. Kirkeide, J. Lentz, C. Lindquist, L. Milz, D. Matchinsky, S. Minar, S. Okerlund, W. Pennings, D. Schultz,

G. Schlichting, N. Shatek T. Schwab, T. Tomczik, D. Vellenga, L. Woulfe.

Others present

Approval of March 2016 Minutes

Motion— Bustrom/ Lindquist, all approved

New Business

A.  Pennings gave an update on the confined space rescue training.
B.   Updates were given on the Spring into preparedness event at the college
C.   Chips Memoria) will be May23rd

Old Business

A.   Carlson updated that we would be receiving a check from Isanti County Sportsman' s
club for the purchase of a new trailer for the Ranger.

B.  Pennings gave an update on the weather and prescribed burns to attempt to get

done.

C.  The SOG committee would be meeting in May.
D.  CFD received update on the status of the New Tender Truck.

Officer Reports

Squad 2 is doing truck checks for Jan. Squad 2 is scheduled for Feb. Template is to receive email with

your truck assignment with E1 being a team exercise

Motion to adjourn
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Motion: Matchinsky/ Schwab 19: 15
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CAMBRIDGE FIRE DEPARTMENT

SEAN OKERLUND, FIRE CHIEF      ( 763) 286-8633

TODD TOMCZIK, ASST. CHIEF       ( 651) 248-8388

300 Third Avenue Northeast       ( 763) 689-3211

Cambridge, MN 55008 763) 689-0810 FAX

DEpT.   
firedept@ci.cambridge.mn. us nErr.

Agenda

Cambridge Fire Department Monthly Meeting
June 27, 2016 6: 00 PM

1.  Call to Order

2.   Approval of April. 2016 Minutes

3.  New Business

A.  Fourth of July Weekend coverage and events.
B.  Vote on Department SOG for Full time response to Medicals.
C.  Trailer purchase.

D.  Kid' s day at the Fair.
E.  St. Croix valley boat trip.  July 14' n
F.  Bullet point reminders on Fire Reports Dispatcher.

G. Set date for Open House committee meeting.
H.  Event Reminders.

4.  Old Business

A.  Fire on the Rum.

B.  Stark Summer Stroll.

C.  Water shuttle for Isanti' s burn.

D.  Investigators class at the Station. ( Share the Article)

5.  Officers Report

A.  Call review.

B.  Training.
C.  Safety.
D.  Equipment. (Ladder Truck)

6.  Relief Association Update
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C E     CAMBRIDGE FIRE DEPARTMENT
C RIDCEF

SEAN OKERLUND, FIRE CHIEF      ( 763) 286-8633

TODD TOMCZIK, ASST. CHIEF       ( 651) 248-8388

300 Third Avenue Northeast       ( 763) 689- 3211

Cambridge, MN 55008 763) 689-0810 FAX

DEp,..   
firedept@ci.cambridge.mn. us nErr.

Agenda

Cambridge Fire Department Monthly Meeting
July 25, 2016 6: 00 PM

1.  Call to Order

2.   Approval of June, 2016 Minutes

3.  New Business

A.  National Night Out.

B.  Call Percentages through 2 quarters.

C.  Tender Update.

D.  Trailer

E.  Heat and Hydration.

F.  Social Media.

4.  Old Business

A.  St. Croix Boat Trip.
B.  Independence Day.
C.  Open House Committee.

D.  Review of Fair activity.

5.  Officers Report

A.  Call review.

B.  Training.
C.  Safety.
D.  Equipment. (Ladder Truck)

6.  Relief Association Update

7.  Adjourn
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Cambridge Fire Department General Meeting

June 27, 2016

Call to Order

1801 by Sean Okerlund

Members Present

K. Becker, C. Carlson, R. Dale, B. Dorsey, C. Haley, S. Kirkeide, J. Lentz, C. Lindquist, A. Mix, S. Okerlund,

W. Pennings, B. Reents, G. Schlichting, D. Schultz, T. Schwab, T. Tomczik, N. Shatek, 5. Duong

Others present

Howie Lewis, Lynda Woulfe

Not resentP

C. Barnes, C. Bustrom,!. DeVries, J. Henderson, N. Jennissen, l. Kowalik, D. Matchinsky, L. Milz, S. Minar,

E. Raati, T. Schwab, D. Vellenga

Approval of April 2016 Minutes

Motion Mix, Second Tomczik Passed

New Business

A.   Pennings mentioned the need for personnel and apparatus to be available for the Fireworks at the

Fairgrounds. Thanks to those that volunteered.

B.   Motion by Lindquist Second by Shatek. To amend the Department SOG reflecting medical response for full
time staff.

C.   Pennings briefed the Department on the trailer we were purchasing through M and G trailer sales of

Ramsey.

D.   Pennings talked about the Kids day at the Fair noting the 4 County were getting together planning to unify
resources and message delivered.

E.   Pennings reminded the department of the St. Croix regional meeting on the river boat at Taylors Falls. The

date of the trip will be luly
14tn

F.   Chief Tomczik reiterated the importance of the bullet points on the Fire Reports.

G.   July 11t" was the date agreed upon for the Open House committee to meet.
H.   Pennings went through event dates with the department.

Old Business

A.   We had a review of our participation in the Fire Investigation class, Stark Summer Stroll, water shuttle for

Isanti Fire.
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Review of Calis

Went over response to Peterson Mill.

Officer Reports

Training—Mention was made of upcoming training.

E ui ment—No Re ort.q p p

Technical Rescue -- No report

PIO— No report

Relief Update

No Report

Motion to adjourn

Motion Carlson/ Seconded Mix/ Passed 1858
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PLANNING COMMISS NG MINUTES

Tuesda  , July 6, 201

Pursuant to due call and notice thereof, a regular meeting of the Cambridge Planning
Commission was held at Cambridge City Hall, 300 — 3

d
Avenue NE, Cambridge,

Minnesota.

Members Present: John Klossner, Shirley Basta, Bob Erickson, Joe Morin,
Chad Struss, and Robert Nelson

Members Absent:  Jim Godfrey (Absent)

Staff Present: Marcia Westover, Communit ent Director/City Planner

CALL TO ORDER and PLEDGE OF AL NCE

Klossner called the meeting to order at 7 m and led the Com      ' on in the Pledge

of Allegiance.

APPROVAL OF AGENDA

Struss moved, seconded by Bast ve the ag da as presented. The motion
carried 6/ 0.  

6:.:

APPROVAL OF MIN

June     . 16 Re      eeting   inutes

Basta mov nde       r ppr he June 7, 2016 meeting minutes as
presen ied

u

PUBL MMENT
j       x

y  `
q

Klossner op the public    "   men    riod at 7:02 pm and without comments, closed

the public com    °  period a 3 pm.

NEW BUSINESS

Westover stated several presentatives from Presbyterian Homes and the Grandview

West project were present at the meeting and, before the technical details of the Public
Hearing agenda items were discussed by the Commission, they would like to give a
brief overview of the project.

Steve Nornes of Grandview West, Inc. introduced the people who were with him:  Sally
Layde, Principal Architect; Lisa Albain Developer with Senior Housing Partners (a
division of Presbyterian Homes); Laurie Sykes, Cambridge Campus Administrator; and

Brent Kelsey, the Project Engineer.
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Nornes gave a brief presentation of the history of Presbyterian Homes and an overview
of the proposed project.  Both Grandview Christian Homes and Presbyterian Homes
have been in the Cambridge community for a very long time.   Grandview Christian

Homes was first opened up in 1963, Mill Ridge Assisted Living/ Nursing Home was
opened in 1988 and River Hills, the campus they are developing, was opened in 1999.
An affiliation with Presbyterian Homes occurred in 2007 to help take on the leadership
of the legacy and long history of Grandview Christian Homes and in 2008, the
Cambridge community was acquired.  Presbyterian Homes has been around since 1955

with many affiliations across Minnesota and several statesa Presbyterian Homes also
does nonprofit consulting throughout the nation.

Nornes stated Gables East and Gables West are d a
gY eat today as far as the level of

care being offered but are outdated and need b+e+replaced;=vith something new and
vibrant for the future.  Mill Ridge will stay an        art of the R+ r Hills Campus.
Although no specific plans or dates are i on the timeline, "'. bles East and West

will be repositioned and sold in the future.

Nornes explained the current plar for the new o eventually te all the

buildings across the Rum River t     iver Hills s, and includes a mixed use of
residential and professional/comrrii     luding In ndent Living Units, Town
Homes, Assisted Living, Skilled Nu..:      n Cent Clinic and a Fitness Center.

Four existing Village Hora, es will nee be r ed for       ', st phase in order to add

the proposed indeper" ag apartri nts L' Ces      = worked with all residents

and transition plar. e in pl tfor all    =  `  
x

a

y..      l f  "      b

Nornes went on to exp the ny planne` a nenities, operational efficiencies, easy

access to ar r outpa t; a# i„, aining    ,ace for staff, and centralization of the

campus p timel r star ns tion is October or November of 2016.

The p at sed cons rt pn ph. will last°: 7 months.  The proposed opening would
be the` i guarter of 2 ,     

Klossner tha i Nornes f: is pres` r tation.

Westover stated t e; ommi an would review each public hearing one by one.

A. PUBLIC HEARIAf-;" request by Steve Nornes, Grandview West, Inc., for a

Conditional Use' ermit( CUP) for a Planned Unit Deve/opment( PUD) for

redeve/opment of a previously builf site in the Scenic River ll Districf.

Westover stated in 1998,  Grandview Christian West,  Inc.  received approval and

proceeded with a Planned Unit Development ( PUD) that included 60 assisted living
units with common and community space and also 50 duplex and four-plex units for
independent living.  At that time, the overall plan reserved a two acre parcel for future
commercial development (on the corner of Highway 95 and County Road 14), which is

still vacant today.  In 2003, an amendment to the PUD was approved to incorporate the
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7. 89 acre parcel on the north and turn the existing house into the meeting/conference
building known today as the Heritage Center.

Westover stated the property is currently zoned in the Scenic Rum River II district.
Redevelopment of the existing site is proposed with 98 new independent living units (24
existing townhome units will remain), a 123,000 square-foot skilled Care Center, 42, 000
square feet of lower leve! garage space, and a 23,000 square-foot Town Center.  Two

variances are being requested along with this request in addition to street and
easement vacations, and the preliminary and final plats.   The applications and staff

reports are being reviewed contiguously.

Westover stated city staff and the applicant have b cussing this project for over a
year.  City staff met with the Department of Nat ces at the very beginning of
the discussions to obtain some initial feedb.a and tion.    Since these initial

meetings, the developer has reduced the q ra 1 height o uildings from 4-stories

55 feet) to 3 stores (41 feet), and pushed uildings as far the river as possible.
3

Westover stated the proposed use is approp a, in the enic Rum      r Ordinance

because Residential Planned Uni s and professi al/ mercial area igned to

serve the residents are allowed a Conditi a se Permit.  The u e is not

necessarily more appropriate in a oning di s̀ t„as shown by the Scenic River
II purpose statement which is:  to p     ' de    '     dium ti h density residential
development within the ban corrido the ile pre: rving and protecting the
Rum River and its a  '  ds by e ragi he° andards of site and

building design:  (         icip     ' nitary s   '   wa ities; and ( 3) preservation

and enhancement    '   sirable     chara cs and op n- space through the use of
Planned Unit Develop ts.

L

r

Westov rt o lann D
n

lopment, the setbacks will be met,

gree e will be rve     "   uilding ther than out, and extra measures for
storm managem    "   e b       ' ncorporated.

Westover s     ' . reviously, t   `   lanne  ' nit Development was designed with 2 acres of
commerciaL 2 acres re never developed.  In addition, the 7. 8 acres ( Heritage

Center site) was     ' ired by f owner since the original Planned Unit Development
was done.  The site   "" . t      ,,` easurable components to consider in determining the
future use of the site.

Westover stated that Presbyterian Homes currently has 3 separate facilities it operates.
Two of the facilities are on the east side of the river.  The overall proposal includes
vacating the two facilities on the east side of the river and therefore expanding the
current site being discussed west of the river.  The vacation of the finro buildings on the
east side of the river provides an opportunity for the City to plan some much needed
Highway 95 road acquisition.  MNDOT's long range plan includes Highway 95 widening
into a 4 lane highway.  The current proposal by Presbyterian Homes provides the City
with re-development and planning opportunities for the future.
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Westover stated the proposed project meets a need in the City of Cambridge for the
high demand of additional senior living and care center facilities.  The proposed project

is consistent with the City's Comprehensive Plan.    Specifically,  the project meets

Housing Goal # 1 of the Comprehensive Plan:   Promote a variety of housing fypes in
Cambridge for all of its citizens.     It further meets Policy # 3, # 4,  and # 7 under the

Housing Goal # 1 in the Comprehensive Plan.

Westover stated overall, the City finds the proposal to develop the site acceptable and
finds that it meets the intent of the Scenic Rum River Or '    nce.

Klossner asked for any questions for staff or the ap Struss asked where the

people would go when they are displaced during ction period.  Nornes

explained some will move to the townhomes, v r i re r      . at the present time.

Others will move to Mill Ridge, near the nurs omes.  La     `   ykes has worked out

all the details with Gentle Transitions to ta' re of moving al le living in the
current areas that will be removed and pla or a seamless tran       for all involved.

Klossner opened the public heari period at 7 rr"
V ;°

Curtis Anderson, 605 Sunset La idge, Ml: ted he is overall very much for
this proposed project.  There are r t he ha mments on.  First, looking at
the demolition and the new constr    ' on,     f the i r independent living is in
Phase II, which do e a de      sc date t.   Anderson hopes the

Phase II completi      " pear i
F°

ther th S y,  he is disappointed in the
significant reducti   _ indep q lent livi       iits due reducing building from four
stories to three storie "  '4 he G   ' rnments uld have allowed four stories, especially

considerin, t Govern  " he n   <  y new Hwy. 95 concrete bridge to be
built wl     mor     rusive        al    . considering the present discussions
regard rvidening 1 95 t    " - r lanes.

Jeanette ,_ 320 River i Co
f  

Cambridge,  MN, asked whether the residents

would be gi a- new address s.  We    rer stated that River Hills Court will now become
a private street i t believes Presbyterian Homes will continue to use the street name.
Nornes stated t4 ui41 not aange the addresses; the addresses wi11 stay the same.
Mir also asked about robJ s getting around the construction.  Nornes stated they will

make sure that safety i number one priority and that people who live there will have
access in and out at all tirr es,

Nornes stated a safety plan is required for every phase.   Adolfson & Peterson, the

contractor, will communicate the details of the safety plan with Laurie Sykes and staff.
Residents will always have access to and from their homes.   Nornes stated they will
inform before they perform.  The entire project will take approximately 17 months. For
residents who live on the site, communications will occur regularly, via postings, emails
or meetings.   Mir stated one main concern is gas.   Nornes said there will always be

July 6, 2016 185
Page 4 of10



heating for residents and stressed that life safety and how residents are cared for will be
the number one priority.

Klossner closed the public hearing period at 7: 32 pm.  Klossner brought the discussion

back to the Commission for discussion, questions or motions.  Nelson moved, seconded

by Struss to approve the recommendation.  Motion carried 6/ 0.

B.  PUBL/ C HEAR/NG— A request by Steve Nornes, Grandview West, Inc., for a

variance to allow the building height to exceed t e maximum of 35' in the
Scenic River ll Distr `"

Westover stated the maximum building height ' s

i#

s distr s 35 feet.  The applicant is

requesting the highest building to be 41 fe The Care Center is proposed to be

41 feet high and the Independent Living i osed to be 38 fe inches high.

Westover stated City Staff and the applican bee     ' cussing t sf;aroject for over a
year.  City Staff met with the Dep artment of N I urces at the + beginning of
the discussions to obtain som it al feedba direction.    Since these initial

meetings, the developer has red  overall h        of the buildings from 4-stories

55 feet) to 3 stories (41 feet).  Thi `+ o-    n was       , e to best meet the ordinance

while still providing the Cnost practi us`, e prop      to meet the needs of the

community.
a

w Y`.
Westover explame d e propo d struc't+ s° and heig'tits are consistent with other
established uses in th e rea, ar+ therefore J not create a significant change in visual
aesthetics al the river r l a ghw r The architectural and site design of the
pro ect a i : C ping r he de    an rds set forth in the Scenic Rum River

Land se`'District.       

s=

N Y  `Y.,

Westover a ed the visua i ht lin    - om the river will not change.  A general line of

sight modelir ras conduct by An son Passe & Associates, the project engineer.

The diagrams ir c i ate that a= story building would not be visible even if a modest 6-
foot tree screen v r: placed a ong the river bank. However, the existing mature trees
are likely 3 to 5 times ler an the modeled tree.   

Westover stated the purpose of the Variance process is to review applications on a

case by case basis to determine whether relief may be granted from unforeseen
particular applications of the zoning code that create practical difficulties.   Westover

riance the Plannin Commission shallstated that in considerin an a lication for a va g9 pP

recommend the approval of the variance only upon finding that the application complies
with the standards identified in the staff report.  Westover noted that all standards can

be met as identified in the staff report.
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Klossner opened the public hearing period at 7: 36 pm.   With no comments, Klossner

closed the public hearing at 7: 37 pm.      Klossner asked staff for any questions,
comments or motions.  Morin moved, seconded by Basta to recommend the approval of
the recommended resolution.  Motion carried 6/ 0.

C. PUBLIC HEARING—A request by Steve Nornes, Grandview West, Inc. for a
variance to allow more density in tier 3 of the Planned Unit Deve/opment( PUD)

density evaluation.

Westover stated that in order to determine how many g units/dwelling site density
is allowed for a Planned Unit Development ( PU e Scenic Rum River zoning
district, a PUD Density Eva{uation needed to be e PUD Density Evaluation is
determined by a specified measurement of " ta    .   Th ect parcel is divided into

tiers b locatin one or more lines a ro 1 paralle line that identifies theY 9 pp      ,,      Y

ordinary high water level of the river at i,r als proceeding ard by 300 feet ( for
the Scenic River II district).  A mathemati quation determines umber of allowed

units per tier.      

Westover stated that according ion 153. 13' e City code, allo able densities
may be transferred from any tier er tier f r er from the water body, but must
not be transferred to any other tie s he wate r ody).  Tier 1 is closest to the

water body ( Rum River and Tier 5 rthe frorr' water body.  Tier 3 is the

one that has too m ropose   d n       }'      vari ce.   In Tier 3, 60.25 units

would be allowed  .,;    1. 5
k"" 

are p Th       ement of the majority of the
Independent Livin     ding fa .  ithin ti

rt

he Inde ndent Living building has the
largest number of dw    .  unit   '

µ       ,Westov er ti      ave e o      =units.  Tier 1 and Tier2 together

have 16. 1 units.  ding     he City       ":, these units can be transferred to Tier

3 since is further ther body.  However, 16. 15 extra units in not

enough; the deve needs 5. 1 e uni    `-   he developer is requesting to transfer these 5.
1 needed uni m Tier 4     =  Tier   ,  '`hich is moving closer to the water body and

a II,      variance is req       .  Tier 4      Tier 5 have a total of 37.8 extra

units.Westover stated th    ' 
h

f?Itransfer from all tiers, the proposed development
would be under the overallI allowed.  Total density allowed, if all tiers are added, 
is 138 units.  The actual un proposed are

122.Westover explained for the purposes of determining the units,  staff identified

the Independent Living Units and Town Homes as residential units.   The Assisted

Living, Skilled nursing, and Town Center are all considered professional/ commercial as
they are s ecificall desi ned and intended to serve the residents of the PlannedUnit p Y
9
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Westover explained the Independent Living building is 500+ feet from the river.   The

structure setback requirement according to City code is 150'.  The developer worked to

push the buildings back as far away from the river as possible in an attempt to best
meet the ordinance with the number of units they are proposing.  Furthermore, the Care

Center was pushed back to be 700+ feet back from the river.  The visual sight lines from

the river will not change as stated previously.

Westover stated the purpose of the Variance process is to review applications on a
case by case basis to determine whether relief may be granted from unforeseen
particular applications of the zoning code that create ctical difficulties.   Westover

stated that in considering an application for a varianc Planning Commission shall
recommend the approval of the variance only upon g that the application complies
with the standards identified in the staff report. noted that all standards can

be met as identified in the staff report.

Klossner opened the public hearing perac, t 7:41 pm.   Wi     `   comment, Klossner

closed the public hearing at 7:42 pm  lossner asked the     •   mission for any
questions, comments or motions.  

x:3 > ,. 

Nelson asked as it relates to de ow many i#. re in Gables Eas and West that
will, over time, be eliminated an to the Riv r;Hills Campus?   How does that

number compare?  Are we gainin lo     `   r stayin'g. e same?  Nornes responded

that they are slightly reducing down.     orne        d the ra ber of units was 198 and

179 units are what is ommen   "
r

e

Struss moved, sec ded by E Cson to       " mmend th approval of the resolution to

grant the variance as`c̀ r fted b aff.  Moti     • arried 6/0.
4: t      ` k' µ' K

F
t c3'

K . 4

4`'`'

z t,A"

w . D  'LIC HE 1;1 G   Ie quest b,'#ee Nornes, Grandview West, Inc., 

fora cationof public
streets.

y`  Westover s t d the new at wi t c̀reate one large lot and will be
completely reconfigured wi-#he redeve ment of the buildings and parking lots/drive areas.  

The owner has agreed" to take 'ponsibility for all streets and utilities and they will
be privately owned an inta ed.  Ownership of the utilities and drives is common for
all of the applicants other:- erties.  The public streets and easements will no longer

be necessary due to the re=platting concurrently taking place with the Grace
Pointe Crossing plat.  AIi standard and required easements will be replaced on the new
Grace Pointe Crossing

plat.Klossner asked if there are any questions for staff or the applicant.  Morin expressed

his caution regarding giving away easements and streets for this when the City just had
to buy one back.  Morin asked why the public street would not just stay a public

street. July 6, 2016i
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Westover stated this is a different situation because the proposed project is all one lot
under one corporate ownership and it will specifically be listed on the plat that these
easement and streets are privately owned and privately maintained.  Westover stated

the City Engineer, Public Works staff and other City staff have reviewed and approved
this plan.

Klossner opened the public hearing for the vacation of public streets at 7:48 pm.  With

no comment,  Klossner closed the public hearing at 7:49 pm.     Klossner asked

Commission for any comments, questions, or motions.

Nelson moved, seconded by Struss to recommend # e pproval of the resolution for

vacation of the streets.  Motion carried 6/ 0.

E.  PUBL/ C HEARING —A requesf by S ornes, Grd dview West, Inc., for

vacation ic easement.

Westover stated that the public streets and ment     ' JI no longe- e necessary due
to the re- platting concurrently ta, ng place wi e Pointe Cross ng plat.   The

owner has agreed to take res" a lity for al s and utilities arid they will bea

privately owned and maintained ip of the       ' es and drives is common for all

of the applicants other properties    ta r! and re d easements will be replaced

on the new Grace Pointe Crossing p    
s s,

r_ '       cy

Klossner opened t public e ring per i  51 ' 7;  With no comment, Klossner

closed the public`; aring at R": 52 pm tossner a`s̀ked staff for any questions,
comments or motions.  ..       

t'    ``         F

Morin st e# a  ht it"    be ha- th" ty Council to agree to this and asked
x

if Tod nk, the C t gm'' s could ex: his to the Council.  Nelson stated he

though' t giving up t- aseri trimeant the City's responsibility is over and now it
becomes'°t applicant's re onsib i ' _  Brent Roshell, explained this project is bordered

by highways 1 by the Rur t iver a e ensions would not be a problem.   Morin

stated from the# r Council' s rspective, he could see questions arising.  Westover

stated she will req st Todd, nk to attend the City Council meeting.

Nelson moved, secondei iy Basta to recommend the approval of the resolution as
drafted by staff.  Motion carried 6/ 0.

F.& G.  PUBLIC HEAR/NG (Preliminary Plat)—A request by Steve Nornes,
Grandview Wesf, Inc., for a Preliminary Plat and a Final Plaf of Grace Pointe

Crossing.

Westover stated the future land use of the subject property is High Density Residential
and the current zoning is Scenic River II district.  The property to the north and west is
not within the City limits.  The future land use shows the area to the north as low density
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residential and the area to the west (Walter E. Oison, etc.) as commercial.  The future

land use shows the area to the south ( College) as public, with the corner parcel ( on the
south of Hwy 95 and west of Spirit River Dr.) as commercial.

Westover stated the applicant is proposing a preliminary and final plat.   The plat will

combine several lots into one large lot and block.  The total lot area is 29.46 acres.  This

plat will include all property as described herein.  In 1998, a Planned Unit Development

was approved for 60 assisted living units with common and community space and also
50 duplex and four-plex units for independent living.   At that time, the overall plan

reserved a two acre parcel for future cornmercial d lopment  (on the comer of

Highway 95 and County Road 14), which is still vaca y.  In 2003, an amendment

to the PUD was approved to incorporate the 7.89 parcel on the north ( Heritage

Center site).

Redevelopment of the existing site is propo ith 98 new endent living units ( 24

existing townhome units will remain), a 1 square-foot s     '  Care Center, 42,000

square feet of lower level garage space, a, a 23,000 square- own Center all on

the entire combined 29.26 acres.
x

r li  ina lat.  Noi c i s nt with the eWestover stated staff finds that I lat s s,      p rY pp
new public infrastructure is propo        is pro er erefore the preliminary and final

N

plat can be reviewed simultaneo lities on { e parcel will be owned and

maintained by the pro  rty owner.      he stree't :, nd easements are being
vacated. 

w

Y

Westover stated a   ' £: ic hear`'  is requ or the Pre iminary Plat, however the two
items can be heard to    er an oted on s  ' Itaneously.

w
a ...

Klossn ubli ring p t   .   ° pm.

Jeane ir brought     `  e p   ' bility thaf this area might change and stated she
visualize     ' re stores w     ••  buil    '-: this area.  Westover stated that if that were the

case, there engthy pro s to g     that point.  Ms. Mir stated she believes the City
is going to gro d visualiz   nore people moving over that part of the City.

Klossner closed the  °  Jic      ing at 8:02 pm.

Morin moved, seconded Basta to recommend approval of the resolutions presented

by staff.  Motion passed 6/ 0.

OTHER BUSINESS / MISCELLANEOUS

City Council Update

Westover updated the Commission on the previous City Council meetings. Morin
reported the City has purchased land for a new water tower up near the Anoka County
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Community College and the Armed Forces Reserve Center.  Morin added that

Councilmember Kafer has turned in her resignation and Council has not decided

whether the vacancy will be filled before the November election.

Parks, Trails, and Recreation Commission Update

Westover stated the swingset at Water Tower Park has been installed.  The public

restrooms at City Park are almost completed, and construction on the fishing pier in City
Park will begin next week. Work on the tennis courts and pickleball courts at Central
Green has started as well.

ADJOURNMENT

Morin moved, seconded by Erickson, to adjour,r, t     `  ee t 8:05 pm. The motion

carried 6/ 0.

F

John Klossner    
h      

ambridge'' anning Commission Vice Chair

ATTEST: 

4 
a.

arcia 1 st  ,=  :.

r, Plan:,   
s
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CAMBRIDGE mbridge,

MN55008heast
763) 689- 6801 FAX

Mi nnesota's Opporfiun ity Commun itys"^   www.ci.cambridge.mn.us

Meeting Announcement and Agenda of m   '    e Planning Commission
City Hall Co ncil hambers

Regular Meeting, Tuesda , August 2, 2016 7: 30 pm

Members of the audience are encouraged to follow enda hen addressing the Commission,
please state your name and address for the official record.
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h  ,   .a v.

S

t      

A. JCX, 2016 Regular Meeting ( p. 3)

i a r; t c e g ac, e`+; c` e_:
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s Y? Y}47 Y"'     ..
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Y 2.. 
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x Y 5

3 t,.. »...
F.  ,- s  ,.., s  ...,. sL , .^ f.. ..  ,. 4T.._       ,..    s- -^. ..,. , ,,. r:' „. f:.":,.  z ..,«.. E. ,  ."  . e,.....,-.,.  .,  .<.    . s nn s,. ss    , , . ,.., v . . ..._ ..

A.  In-Law Apartments

B.  Accessory Structure under 200 sq. ft. requirements

A.   City Council Update
B.   Parks, Trails, and Recreation Commission ( PTRC) Update

Notice to the hearing impaired:  Upon request to City staff, assisted hearing devices are available for
public use.

Accommodations for wheelchair access, Braille, large print, etc. can be made by calling City Hall at
763-689- 3211 at least three days prior to the meeting.
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Minutes Library Task Force
June 13, 2016

Attendance:    Susan Morris, Isanti County Commissioner, Mike Warring, Isanti County Commissioner
Karen Lee, Friends of the Library, Barbara Misselt & Carla Lyndon, East Central

Regional Library, Nancy Dunbar, Cambridge Public Library, Judith Kissner, Scout &
Morgan Books, Joe Morin, City Council, Lynn Dablow, Isanti County Historical Society
Kim Erickson, Cambridge State Bank

Guest:   Larry Fredlund, LSF Design

Staff:     Lynda Woulfe & Stan Gustafson

Woulfe opened the meeting at 3:35 PM and asked members to re iew the minutes. No changes were
requested so they were approved by unanimous consent.;

City Administrator Woulfe provided a brief review of the Heritage Greer s; site. Larry Fredlund was
invited by Kim Erickson to provide potential building concepts for the block aiuhere the current library
exists to ensure an adequate building could be bu 1t within that area if that location was chosen for a
new library. Larry Fredlund provided three different concepts of building and parking within the area
where the library currently exists.

Concept one:  Consists of a two-story b ri ing of approximate y, 21, 344 sq. ft. on the main level,
21, 344 sq. ft. on the upper level which includes`` eadquarters of approximately 6000 sq. ft. This
concept covers the North East portion of the lock, i# ncludes a sect red outdoor play area, public
outdoor space, the historic courthouse would still stay v ithin the block; and the large tree that is
adjacent to the current parking I ot i ht now ma nee fo b ved. Additional parking stalls would
be on the south easterr po tion of the.block anc sputl u stem` or i n where the existing library sets
now and the existing libr e taken wn. This ept would utilizing on street parking.

Concept two: Concept is one stc ry and covers the eas ern half of the block, approximately 37, 000
Sq. ft. with enough space for both library and headquarters. Includes underground parking and on
street parking.`This concept also inclt des a public outdoor space and a secured outdoor play area.
Because th courthouse sq ar e building has 10 parking spaces dedicated for their building there
would be need to be a designated parking stalls in the underground parking ramp.

Concept three: Adds to the existing iibrary, this would be one story building of approximately 11, 000
sq. ft. on the main level and approxirr ately the same amount for the lower- level. The existing parking
would be utilized and on treet parkrng, most of the trees will be saved.

The concept that Mr. Fredlund provided is to show the library task force that there is space available
on the site if this site is chosen#or the new library. Fredlund stressed these are concept plans and not
building plans.

Comments received from task force members on how many handicap stalls provided, possibly 6 to
10, the lower- level parking needs to be lighted well, public meeting study rooms should be on main
level.

Lee questioned if there is only $ 8 million dollars to work with what can we build? For new construction

the cost is approximately $ 225 per square foot, so the construction cost on the current side would be
approximately the same but the difference would be property acquisition and demolition. Members
were encouraged to think about the library building for the next 50 years and that it will take you 20
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years to pay off the debt. Members wanted to make sure there was an ability to build the foundation
and the walls strong enough to allow an additional floor in the future for expansion.

Concern was raised over having to utilize on-street parking on all sides and because it' s in a
downtown business district parking is on a first-come first-served basis.

Woulfe stated the County needs to determine whether or not it would commit to using the existing
building for this project. Questions for the County are: 1) Do you desire to retain the building and
remodel it for East Central Regional Headquarters space? 2) If a one story concept is picked, will the
County donate the existing building and land to the project or what would be their price tag? Warring
and Morris stated they will talk with the Isanti County Commissioners to determine a potential price for
the sale of the existing library.

Comments from task force members: if it was strictly this si-t if would be option one or two, take down
the old building build new, you don' t want to inherit old probl ms. '':

Option two, build strong enough to go second story underground parking.

Option one or two does not like option three is not a great concept, library ne; ds to be assessable,
people equate going along Highway 95, if community aom is up t irs all rooms need to be
supervised.

Option one or two is workable do not take optio,n three, does"riot like underground parking, good
lighting and cameras.

Option three is top choice with the visual of courthouse square otherwise option one would be good
as welL

Option three could potentially be the least expensive and options one to two could go on any block.

Any option would be gaod undergrot n parking, could̀ assist with bad weather and leave up to library
staff for appropriate alignment.

Heritage Green site, option tl ree if all issues are taking care of with the existing building.

Option number three, there is park' cross tlie street.

Lee stated that fundraising still needs to continue and the county still needs to be a partner. At this
time we are banking on all the same leadership from the City Mayor, County and Headquarters

Erickson stated that local businesses have been making contact with staff and council. The area
Minnesota Design Team presented were where some buildings are not for sale and some are for sale.

Erickson stated she felt the current location is the best to expand and she spoke with Myron

Lindstrom from the Deputy Registrar' s Office and he was thinking about options to move to.

Morin stated that if all goes well with property purchases he expects it to take between three to five
years to get this project a reality.

Woulfe stated that if the local option sales tax does not go through the only other option would be
general obligation bonds. If the local option sales tax passes it has to be used for the library. Once the
election is over a new Council could change location. The process steps are that the question is

submitted to the voters at the 2016 general election and if the local sales tax is approved it goes to the
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Legislature for a bill in 2017. When the bill is approved the City Council approval needs to
acknowledge the legislation and put the tax into place.

Woulfe stated one of the largest cons for this project is acquisition and potential relocation benefits for

parties you need to relocate. Woulfe stated relocation expenses are not limited to moving within the
City of Cambridge; they can move any place. Investment in downtown is still important. If we are
going to build the library the sales tax option he the best, the most frugal would be downtown and
promote this effort.

Lee stated the friends of the library was asked to raise $ 1 million if we go with the Heritage Green site

it could be an uphill battle with the downtown location. Walmart has said if the local option sales tax

passes jobs and bonuses will be gone.     

Erickson noted that there are several other fundraising efforts going on at this time Cambridge such
as Cambridge Lutheran Church and Allina Hospital.

Woulfe stated the Task Force needs to make a recomr endation to the City Council on whether to
stay with the Heritage Greens site or the current libi-ary block.

Kissner moved, seconded by Erickson, to recommend to the City Council to con truct the new library
on the current library site because of the information col cted on fhe economic irnpact of having the
library the downtown business district and# he community's cfer ionstrated value of the tradition of
having the library building downtown.

A role call vote was made with Joe Morin, Mike Warria, Nancy Dur ar, Judith Kissner, Kim Erickson,
Lynn Dablow, and Barb Misslet uoting aye. Karen Lee abstained. Strsan Morris arrived late from
another meeting and did nat participate in the vote.

Commissioner Morris arri ed to the rt eeting) The group decided to move agenda Items 5, 6 & 7 to

the next meeting.

Next meeting Ju1y 11, 2016 @ 3: 30 0 5: 00 PM City Hail Council Chambers.
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Minutes Library Task Force
July 11, 2016

Attendance:    Susan Morris, Isanti County Commissioner, Mike Warring, Isanti County Commissioner
Karen Lee, Friends of the Library, Barbara Misselt & Carla Lyndon, East Central

Regional Library, Nancy Dunbar, Cambridge Public Library, Judith Kissner, Scout &
Morgan Books, Joe Morin, City Council, Lynn Dablow, Isanti County Historical Society

Guest:   Larry Fredlund, LSF Design & Shannon Kirkeide, Dean of Academic and Community
outreach

Staff:     Lynda Woulfe & Stan Gustafson

Woulfe opened the meeting at 3: 37 PM and asked m rrtbers to revie v the minutes. One change was
requested; Susan Morris arrived late from another meeting and did nat participate in the vote. Minutes
stand approved.

City Administrator Woulfe announced Adan Crook and Kim EricksQn we unab1e: o, attend today's
meetings. Introductions were made with Shannon Kirkeide Anqka' Ramsey Community College taking
the place of Michael Werner.

Woulfe provided a brief background on the li.brary for Shannon Kirkeide, new library would stay in
current area and build a new building but property acqt isition would need to take pace and local
option sales tax pass and headquarters wouls stay in fh current buil li g and the county would most
likely remodel.

Information was made avail ble on tl e tables for ag ndas and handouts article for the newspaper and
lobbying information by the"friends of the library.

Mike warring provided a preliminary update on th curr nt County on building that houses the Library
and Regional Headquarters. There is r o one with' the county commissioners that would say no to the
continued use of the building#ar the Regional Headquarters. If the Regional Headquarters moves
upstairs there rnay be a request far addiftonal rent. There was some talk about selling the property for
one dollar to the city or whomever as part o#their contribution for the library. No details of been
finalized on this conc t. Set time for;a joint meeting with County and city Council for further
discussion and requirernents. An early August date would be probably acceptable to meet with both
parties Lynda will contact Kevin Cot r ty Administrator.

Barb asked if this meeting could be held at the library they would serve coffee, Lynda indicated all City
Council meetings need to be recorded. It seems appropriate if were talking about the building to hold
a meeting in the building.

The Friends of the Library are trying to raise funds for furniture and fixtures and Karen Lee will provide
an update. Plans were to start earlier on fundraising but with numerous other groups raising funds for
their projects they had not started yet. Karen did have a brief conversation with Library Strategies on
prior fundraising before the November vote and they recommended wait until after the first of the year.
Why start fundraising prior to knowing that you have a project. We do have at this time $ 122, 500 in an

account, if anybody knows persons that would be interested in donating to the library can certainly do
so and making contingent upon a successful project.
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Several campaigns are going on right now for fundraising but the church project has been completed
and Alina is still working on their project.

One thing you could work on to continue the momentum and excitement is a brochure for the square
foot club and have Library Strategies assist you with this. Another idea would be to have small bricks
made up and sell. The original theory was to have name placed in books for the square foot club in
larger donations their names would go on a plaque. Make no mention of the referendum in the

brochure for the square foot club. An article could be placed in the newspaper thanking people for
their donations. Other idea was similar to the ice bucket challenge, I donated $ 250 how about you and

make this a competition amongst people or groups. The website has been tested Finance Director
Caroline Moe donated $ 250 to test the website as she knows the importance of libraries. The website

has been set up and you can make donations, the credit card fee is in addition to your donation and if
the project doesn' t succeed we have a way to track who made t onations so they would receive a
refund less the credit card fee. If we push this for this year nd th end of the year a lot of people look
at areas to where they can donate money and this would be::one f:them. The city cannot participate
in the fundraising role.

A legal determination would need to be made of haw the library and/ or friea ds of the library can/or
cannot participate in fund- raising efforts. The board would need to determine how to proceed with
fundraising efforts based off of an attorney' s opinion. ''

Barb provided information on some logos and wording that could be potentially used, Libraries
Transform Minnesota and she added "One Cornmunity at a ' ime", Libraries Transforming
Communities they would need to have permission to use these.

An article was presented by J ùdith Kissner on Cambridg Public librar es good for business. Linda
read the article to the group' rather,than each individual reading it. A comment was made to add
historic in front of downtown. Nancy' s article will be r e c# and she will have that ready for the next
meeting on how children' S prggrams benefit the community.

For the next meeting provide a onE page' handout with local option sales tax fact sheet this to be
completed by Linda, square foot club brochure„ Nancy's article, use of logo and serve on a vote yes
committee.

Due to time the' agenda Item 5 will be moved to the next meeting.

Next meeting August 8;, 2016 @ 3: 0 to 5: 00 PM City Hall Council Chambers.

197



Lynda Woulfe

From:    lisaanniverson@aol.com

Sent:     Monday, June 27, 2016 11:30 AM
To:       Lynda Woulfe

Subject: Fwd: CAC Meeting on the 27th
Attachments: CI Ca{endar_draft_1617. pdf

Hi Lynda,

Here is the agenda for our meeting today.

Lisa Iverson

Cambridge City Council
763- 689- 5399

Original Message-----

From: Shawna Carpentier< scarpentier@c- ischools.org>
To: Davidson Blanchard < dblanchard@c- ischools.org>; Diane Rasmussen< Diane. Rasmussen@allina.com>; Heidi

Sprandel < hsprandel@c- ischools.org>; Joell Tvedt< jtvedt@c-ischools.org>; Kristin Daniels < kdaniels@c- ischools.org>;
Lisa Iverson <' lisaanniverson@aol.com'>; Mark Ziebarth< mziebarth@c- ischools. org>; Pam Mix< pmix@c- ischools.org>;
Raymond Sperl < rsperl2@c- ischools.org>; Sue Conrad < sconrad@c- ischools.org>; Terri Elvendahl < telvendahl@c-
ischools.org>; Vicki Courts< vcourts@c- ischools.org>
Sent: Thu, Jun 23, 2016 6:22 pm

Subject: RE: CAC Meeting on the 27th

Hello,

This is later than I anticipated. It has not yet been fully edited and there are still some modifications to be
made.

Here' s a sneak peak nonetheless.

Thanks for any feedback you may have!

Shawna Carpentier

Communications Coordinator

763- 689- 6191

Education Services Center

625A Main Street North

Cambridge, MN 55008

763- 689- 6239 Fax

DISCLAIMER

i
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If this message contains confidential information, it is intended for the individual named only. If you are
not the named addressee, you should not disseminate, distribute or copy this e- mail. Please notify the
sender immediately if you have received this e- mail by mistake and delete the e- mail from your
system. If you are not the intended recipient, you are hereby notified that disclosing, copying,
distributing or taking any action in reliance on the contents of this e- mail message is strictly prohibited.

From: Shawna Carpentier

Sent: Tuesday, June 21, 2016 9: 22 AM
To: Davidson Blanchard; Diane Rasmussen; Heidi Sprandel; Joell Tvedt; Kristin Daniels; Lisa Iverson; Mark Ziebarth; Pam

Mix; Raymond Sperl; Sue Conrad; Terri Elvendahl; Vicki Courts

Subject: CAC Meeting on the 27th

Good Morning All,

I ended up being out of the office during the attempt a meeting reschedule. I will hold the meeting on
Monday, june 27 as planned. The meeting will begin at 4 p.m. and we will primarily focus on the
calendar as well as talk about the surveys that are underway (findings and feedback so far) and the
marketing video project which will be shot when school is back in session in September. Agenda will be
completed tomorrow; again, you can feel free to add an agenda item ifyou have a itting item.

I will try to keep the meeting concise. We will wrap up no later than 5: 30.

Also, please keep an eye out for the calendar draft which I will send to you no later than tomorrow. We
are in the final push for the calendar and I have been working with the printer to make a few
modifications. I will need to give the printer final approval with any modifications after our meeting on
the 27. We are sending out the calendar about 15 days sooner than in years past so hence the tight
timeline.

I hope everyone has been enjoying the sun.

Thanks again for taking your time to help with this!

Shawna Carpentier

Communications Coordinator

763- 689- 6191

Education Services Center

625A Main Street North

Cambridge, MN 55008

763- 689- 6239 Fax

DISCLAIMER

If this message contains confidential information, it is intended for the individual named only. If you are
not the named addressee, you should not disseminate, distribute or copy this e- mail. Please notify the
sender immediately if you have received this e- mail by mistake and delete the e- mail from your

z
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system. If you are not the intended recipient, you are hereby notified that disclosing, copying,
distributing or taking any action in reliance on the contents of this e- mail message is strictly prohibited.

3
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Discount Available for NLC University Leadership Summit in Madison, WI Page 1 of 1

Discount Available for NLC University Leadership Summit
in Madison, WI

City officials can receive a discount on registration to NLC University' s Annual Leadership Summit: Leading Collaborative
Communities, scheduled to be held in Madison, Wisconsin Sept. 28- Oct. 1.

The Leadership Summit is a three- day program that will bring together city and state officials, private sector representatives and
nonprofit leaders involved in municipal initiatives that require collaboration across sectors. Attendees will gain valuable

perspective on the different sectors and will work in collaboration to address some of today' s complex problems— from

infrastructure to public safety to public health. Solving these issues will require collaborative, multi- sector efforts and leadership
that understands the motivations and unique contributions of the various actors and can align common agendas, incentives and

outcomes. Registration for the conference, as well as registration for accommodations, agendas and presenter information are

available on the National League of City' s website. Apply the code" League150" for a$ 150 discount.

2016 NLC University Leadership Summit: Leading Collaborative Communities( Link to: http:// www.nlc.org/build-skills-and-
networks/ education-and-training/2016-nlc-university-leadership-summit)

Read the latest issue of the Cities Bulletin( Link to: http:// www.lmc.org/page/1/ cities-bulletin-newsletterjsp)

Meet our city vendors!

C f-1 A R T B R E D

E9' t f 8 1 7 1f1 SOfi(lS
l'ti7S"' l t{t t t'P•S

for ov, 5,yer rx

t: a: ciprrl Lr u

1? C 1 i91J R 1't

Ec v xvfa%r Dr. ela rrr t

Click 1 ere far marc irt fornaatian

WYV1 f. 14 NEC Y GRd4UEI+I. GDM

Link to.• http:// www.lmc.org/ads/ 102701)

http://www.lmc.org/page/ 1/ NNLCLeadershipSummit16, 9,1? utm source= June+ 27+ Bulletin-Cities& u...   6/ 27/ 2016
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g..             
i`. V vi n

i :             . .      ""  . 

a E E E E E E a a a a
E -     E a E a E a E fl- E -  E E o 0 0 0   O 
ao a      ao ao E a o ao a a   .,   m m m

N g N g N g M a fV d ! V 0 N M C.     M g    d b g
E ^       M / 1 M / 1 M / 1 t+ f ! 1     M O M O r1 V1 q f!1 rt1 t' 1 M r+ 1

a N
v

o        
n       eo   b ao      i:     r        

7 A           7                  7 m 7 m 7 7         7 7 7 7 7 y y+
O       O p O       O       O      O O   O O O O O O O O       • i 1p

W S     2 S_     S S_     _  S S   =   S = S S Y N
y O y O y O y O y O y O y O y y y y y d y N N

v O v O u O v O V O V O v O v v u V v v V O
o o   rn   .` E     2E     1E     2E     `. E     ` E  iE   `. E 2E   .` E   `` E tE 1E        o

2 Svi N O n Oin Ovi Ov     Ovi O n O n O O O O 000 O y
rn

Yt
0 0 0 0 0 0 o

A
n-       n o rn o g •,     N
n     OniD 0 0 W V  e+ f Nj  N N O
q O O O v1 vl Q  a0

n  O     ul Ou     O D V u1 v1

pp p M ap
t+ l p M p M      M p M M n ry   

M  O ry M L

00 a0 O      1      O      O      O      O aD t+f    l+f    D  
n

O+   I  O   D  O   00  O   M  O   O  N O  O rv O I O   O N O
pb o   o vrn eo vo vj arn m vrn    arn m  o v y orn i• m, LnY

u  c

O ~  O      C      C       G bvf N L    N C Mvf C      O C 
v     N N N ^   "     N C N      

OD  N W O 00 01 J b O J    Q : j T V1 J    V1 _ I T 01 J      J T v1    00 V1 ^ 
O i0 O V1 J 

O V
p 01 O O   O D n V1 N V1 N   O D O O   V1 fV N Vf N V1 tV
T 00 N tV      N      W    T N       N y      N Vt d 01 OD D Vt N V1

Vt W Z 41/ 1
M M   + 1 U f+ l V M V M U M U M U M V r+ l M M U 10

4 ` 4   ' D ` 4 o   o c `4   o c ` 4   o c ` 4   o c '^   o c `^    c `
D     o c ` 4 4   o '^   ` 4   n `^ ` w ` w v   o c '^      V

t M O   O Q 1   f N + 1 h N !+ 1 1 N M 1 N M n l0 M 1 N M 1 N + f 1 n' 1 O   t Nf > > >   1 t0 !' 1
y     D W GO W O O     ' O O      D      O     ' D O      O D O     O W     D K K K      O

d i     D D Ui Y1 C 1   d C 1   d C I   d C I   d C 1   d C I       C I O d t   O Yi I  C 1

o V   ` Q U V
y

v

y
V v V

Y
V y V y

v
y

V V V v
r    m     ` E   '. E     ` E      ` E     ' E           ' E         m        > > >     

Od OLLn n  O OaLL OQLL OQLL OQLL OQLL OQLL O ¢ LL OLL n OLL ¢ ac OQLL

a
oo a Dp o vni o      ao

g
o n

vi
o o o

t o
ti in v in n

N
w n a g Q

v        r'     o   Ornv_  a;
f0 v v E

y v_

a o              m A E        ~    
N

O3 c E v     E O3
v

Z
z   "        z   

v"  o
z z   " m z z A z a 3 z    g z

n

Z o,   d A    v
c c m c   ¢      >    °'  

H n i0   Q T a+  Q O   N
t Q L. D Ip 3

L x C
L N L

V

i a m i„ rcv v w o z r°     n m'  3
II   n v,   o ao o ao   n o o E n
a N rv O N O O m Y N t+ 1 V    A N AQ   D O   + f M V' n1 fV C V   D V1   V O

N

N C Q

V V V p O p 6
v

p p E y io a c c s .   j v p d w
E`    m

N
V O. G O O Q V C Q

p  0 J' O' O t O N L   `_'   O    G
N 6 E O

O
r V d C

S
y Q y C' O O w U O A

V
C

Q
t U 0 t E Q C y C V 16

V 0 V    LL a.
T          O O     ' O      N y. O y  p 1   d V d        Of

G       
C    O             

d
N d 10    y

m             _ Q O '       V W

y
C

O m
7 A V L ai       d N     =    u C b,

V'..   . O y a Q q W
v C C V =       A=:      G t C           C OI

i   .    L E E O VI Q     „ O O O ' C d C C
G C

9
C d V 10 Co o a    d v     .  . v o d

d a m o a`s      : L i     Y,      ° 1a   v=   d ys°   - mco`.    r            Ya1
J y 

o      ~   "   sa Ea     -"

oo,
n d" a    aO   -°  nO ia               d 3 E

o A c d c     — c     = ° c   ' c o     c a   — c„  °
i v c     '+'   o"c c s Vo .       w w        M

VL o E     cc      n c a poo c pa'¢¢¢   '   q        E a`, N
u     10 10 IQ q

N 10 A
C 10 10 O 7

Vl W V V V V W   -     Q C Q O 

228



b       
i

4'

f c,.,     p       '     
2 L      ....      ..-    Yy l
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2016 CITY OF CAMBRIDGE

COMPREHENSIVE PLAN STEERING COMMITTEE MEETING MINUTES

Tuesday, June 7, 2016

A meeting of the 2016 Cambridge Comprehensive Plan Steering Committee was held at
Cambridge City Hall, 300 — 3 d Avenue NE, Cambridge, Minnesota.

ATTENDANCE

SteerinQ Committee Members Present: John Klossner,  Joe Morin, Shirley Basta, Chad
Struss, Robert Nelson, Neal Anderson, Greg Carlson, M   ' sa Carstensen, Carron Day,
Tiffany Determan, Monte Dybvig, Kim Erickson, Larry nd, Julie Immel, Dave
Oslund, Bob Roby, Todd Schwab, Gary Shaw, Mar ' stover, and Lynda Woulfe.
Mark Ziebarth joined the meeting at 6: 50 pm.  Ji nd Bill Lindberg were both
excused.

WELCOME AND INTRODUCTIONS xq '

Marcia Westover called the meeting to order 00 pr a nd welco veryone.

Carron Day from Stantec was pr nt to facilit  # ing.
v .

PROJECT OVERVIEW

Carron Day described t evening' s     ' vities, ining ,,_ naps of the City of
Cambridge on four   '   les.  P      ' pan up und the tables with a

group facilitator at       £ tab      =

ISSUES MAPPING CIS
YI..     

e'+ 

ff W i II..,
Day st ac was      '       a ntifying conditions or locations within
the C' t deserv ntio is activ      ' mportant in determining areas for
impro t and inve t in uture to address health, safety, traffic, and
communi age concer

Participants w sked to p different colored dots on the following locations:

1) Where the

2) Besides thei their favorite place in Cambridge.
3) Locations havin eatures that should be kept and/or copied in other parts of

the City.
4) Locations that need attention ( for any reason).
5) Miscellaneous to address anything that does not fall into the other categories.

Once the colored dots were placed on the map, each participant had a chance to look at
the map and address whatever else they feel is needed.

June 7, 2016
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Group facilitators (Day, Schwab, Westover and Woulfe) kept track of issues by the
numbers on the dots and took notes on the additional issues discussed in each group.

REPORTS FROM EACH GROUP

Each group facilitator gave a short summary of what their group had discussed, where
they had placed the dots and some of the issue areas they see in the City.  Ms. Day will
compile all the comments into a document which will be shared with all the members of

the committee in a future meeting.

PREVIEW OF THE GOALS AND POLICIES MEETIN  . ''
a-, s, r. v..

Day encouraged atl committee members to read , a  idge, MN Comprehensive

P/an Update Steering Committee Preview fo t    , ust oa/s and Policies

Workshop handout for the August 2, 2016,   g at 6.00 p ,,

WHAT' S NEXT/QUESTIONS AND DISC       ON

The next Steering Committee me ing is sche esday, Augu` 2, 2016,

startin at 6: 00   . m. where the ee memb be concentratin on the Goals9 p 9
and Policies for the Comprehensi n additio b Rogers of SEH, the City
Engineering Firm, has reviewed the   ra   ' tion S of the Goals and Policies

and has made notes/corr ments for th ecti enc ed the Steering
Committee member      the info tion reg     ng the goals/policies
review and also Bc  gers tes/com ore       xt meeting.

d

Day thanked everyo r their``   endance.     e meeting' was adjourned at 7: 30 p. m.

q       
r,

aa

t ;;    
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AGENDA

ANNUAL MEETING

Braham Event Center

655 8th St SW, Braham, MN 55006

St June 27, 2016

n.
5: 30 P. M.

G

Regional AGENDA
Development

Commission 1.  Call to Order— Chairman Ben Montzka

2.   Pledge of Allegiance, Introductions

100 Park Street South
3.  Approve Agenda

Mora, MN 55051
4.  Approve Minutes of 4-25- 16 Meeting

320) 679-4065

F: ( 320) 679-4i2o 5.  Treasurers Report
e- mail: ecrdc@ecrdc. org

region7Erdc.o       
6.  Executive Director's Report— Robert Voss

7.  Personnel & Budget Committee Report
a.   Public Hearing 5:45 p. m. - Approval of 2016-2017 Work Program and

Budget/ Indirect Cost Pian
b.    Designate Neighborhood National Bank as Financial Depository
c.    Approve Inventory Deletions/Additions
d.   Approve Amendment to Health Insurance Policy to Authorize Payment

of Medicare Premiums as Allowed by IRS Rules
e.   Approve Payment to Central MN Council on Aging for Administrative Match

8.   Election of Officers
a.  Nominations
b.  Voting of Chair, Vice-Chair, Secretary/Treasurer
c.  Appoint RDC Liaison' s to Program Committees (Transportation and RLF)
d.  Caucus/Appoint Personnel & Budget Committee Members

Proarram Reports

9.  Transportation — Bob Bollenbeck

a.  DPS Resolutions for Kanabec, Isanti, and Mille Lacs Counties Safe Roads
Projects

b.  MnDOT Annual Planning Grant Resolution

10. Economic Development—Jordan Zeller

Provider of
11. Community Development— Penny Simonsen

technical planning 12. Next Meeting —August 22, 2016 ECRDC Offices
assistance to units

of government in
13. Adjournment (Dinner, Presentation)

East Central

Minnesota
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EAST CENTRAL REGIONAL DEVELOPMENT COMMISSION
100 Park Street South

Mora, MN 55051

Apri125, 2016

7: 00 P.M.

Commission Members Present:    Commission Members Absent:

Karen Amundson— Kanabec Co. Public Interest Carla Dunkley—Tribal Representative

Greg Anderson— Isanti Co. Commissioner Kathi Ellis—Kanabec Co. Commissioner

Loren Davis— Isanti Co. Public Interest Tim Franklin—Pine Co. Municipalities

Steve Hallan—Pine Co. Commissioner Linda Evans— Mille Lacs Co. Public Interest

Richard Hansen— Isanti Co. Townships Gordon Gullixson—Kanabec Co. Municipalities

Kirsten Kennedy— City of North Branch Tom Lawlor—Southern School Board

i
Jeannette Kester— Pine Co. Public Interest Bill Schlumbohm, Sr.— Chisago Co. Municipal

Townshi sSteven Kimmel— Clusa o Co. Pubhc Interest Barb Welty—Mille Lacs Co pg
Diane Larkin—Chisago Co. Townships

Ben Montzka— Chisago Co. Commissioner Staff Present:

Steve Odegard— Northern School Board Bob Voss— Executive Director

Marlys Palmer— Isanti Co. Municipalities Bob Bollenbeck—Transportation/TZD Program

Dave Patenaude— Kanabec Co. Townships Trish Rydlund—Office Manager

Genny Reynolds—Mille Lacs Co. Commissioner Penny Simonsen— Community Development
Thom Walker—Mille Lacs Co. Municipalities

Glen Williamson—Pine Co. Townships Others Present:

Brian Scholin— Pine Co. Municipalities

Kathy Blomquist—City ofNorth Branch

1.  WELCOME: Chauman Montzka called to arder the meeting of the East Central Regional
Development Commission at 7: 00 p.m. The Pledge of Allegiance was recited.

2.  AGENDA APPROVAL: Moved by Palmer to approve the agenda as presented. Davis seconded
motion carried.

3.  MINUTES APPROVAL:  Kimmel moved to approve the minutes of the February 22, 2016

meeting. Hansen seconded— motion carried.

4.  TREASURERS REPORT: Executive Director Voss presented the February and March 2016
Treasurer' s report. Reynolds moved to approve the Treasurer' s Report to include the checks

written along with ACH payments from February 1 through March 31, 2016, check# 8905
through# 8956. Davis seconded—motion carried. General Journals were reviewed and approved

for the time period February 1 through March 31, 2016.

5.  EXECUTIVE DIRECTOR' S/ ECONOMIC DEVELOPMENT REPORT:

a.  Mille Lacs Scenic B wa : A ro osal was submitted to MnDOT District 3 on Marchv v p p

24th. The total request was $76,550 and includes staff time, meeting supplies,
documentation production, travel, and consultant fees.  The ECRDC plans to engage
the Arrowhead RDC and Region 5 RDC to accomplish this project. The ECRDC will
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East Central Regional Development Commission Minutes

be the lead agency providing fiscal and administrative management functions.  The
project would start on July 1, 2016 and be completed by June 30, 2017 which
coincides with the ECRDC' s next fiscal year. The request received preliminary
approval and recommendation from MnDOT District 3 and was forwarded to
MnDOT' s Central Office in St. Paul for final consideration.

b.  Revolvin Loan Fund( RLF): The RLF approved a loan with the loan closing held on
March 25' to W& T Enterprises ( Isanti Rental) in Isanti, MN. The loan amount was

34,000 with a 10 year amortization at 6% interest with a 5 year balloon. A

recreational property in Mille Lacs County was used as collateral and a mortgage was
prepared and filed at Mille Lacs County showing the ECRDC as the mortgage payee.

c.  ECRDC Board Vacancies: The Pine County Municipalities has been filled by Tim
Franklin of Sandstone and the Pine County Public Interest was filled by Jeanette
Kester who was approved at the last ECRDC meeting. To date all positions are filled
on the ECRDC board.

d.  BuildinQ Maintenance:  The complete interior of the ECRDC offices were spackled

and painted at a total cost of$3, 788 ( labor& materials) which was under the $5, 000

budgeted.

e.   CEDS Update: Began holding county Economic Development meetings to get input
for CEDS. Pine County on March 28; Mille Lacs on

Apri121st

including County
Board work session.

6.  PERSONNEL AND BUDGET COMMITTEE (P& B): The P& B held a conference call on

April 18`h to discuss the applications for the Economic Development position. Advertising was
done and the deadline for applications was Apri18, 2016. The P& B determined the best
candidate for the position was Jordan Zeller. Zeller accepted the position and will be working 32
hours per week, 80% time.  Starting salary— Pay Grade D Step 12, $ 26.91 per hour with pro-

rated vacation based on 5. 5 hours FTE and sick leave based on 4. 5 hours FTE.  Start date will be
June 13, 2016 with an anniversary date of June 15th

7.  COMMUNITY DEVEOPMENT:  Simonsen brought forth a resolution to enter into agreement

with the Minnesota Department of Transportation to complete Safe Routes to School plans.
Reynolds moved to approve the resolution. Walker seconded- motion carried.

a.   A new Safe Routes to School funding cycle was announced the end of 2015. Taylors Falls
applied for and received notification of SRTS planning funding, which the ECRDC will provide
that work beginning in July.

8.  TRANSPORTATION: Bollenbeck reported the Isanti and Kanabec County traffic safety programs
sponsored Matt Logan community presentations April 11 & 12. The focus of these was the

Distracted Driving issue. There was much positive feedback about the forums including the use of
the AAA Distracted Driving Simulator.

2
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The Office of Transit informed the ECRDC that they will be funding all transit vehicle
replacements in the State Transportation Improvement Program. This applies to all vehicles

programmed through the ECRDC. This means that our Region will reallocate transit funds

starting in FY 2017.  It is the intention of the Transportation Advisory Committee to reallocate
the transit funds to Region 7E projects already in the STIP.  Local road projects will receive the
same additional funds in each year of the STIP.

9.  TOPICS OF REGIONAL INTEREST: Mn/DOT is exploring implementing the idea of
establishing 8— 10 Regional Transit Coardinating Councils( RTCCs) in Minnesota. The RTCCs
will coordinate transit services, planning and funding will be explored. How this will happen is
still in development. The concept would involve the use of regional boards made up of a variety
of interests from the community including human services and transit providers, as well as
others. The Commission authorized staff to proceed in exploring the implementation of the
Regional Transit Coordinating Council for this region. The Commission also discussed
broadband needs in the region ( i. e. Borgholm Township); North Branch' s" Shovel Ready"
industrial park; and the State' s Legacy Funding.

10. ADJOURNMENT: Chairman Montzka announced the next meeting held will be the Annual
Meeting on June 27, 2016 at 5: 30 p.m. Location will be determined. Palmer moved to adjourn
the regular meeting of the ECRDC.  Amundson seconded— motion carried.

Robert L. Voss, Executive Director Ben Montzka, Chairman

3
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Executive Director's Report

East Central Regional Development Commission
June 27, 2016

1.  Mille Lacs Scenic Byway: Received word from Holiy Slagel at the MN Scenic Byway office that we
have tentative approval for funding the Lake Mille Lacs Area Scenic Byway Designation Study.
The total cost of the project is estimated at$ 76,500. Holly is working on identifying a source for
the 20% financial match required for the project. Work is scheduled to begin on July

15t

2.  Regional Transit Coordination Councils: Continuing to track the progress of MnDOT' s effort to
better align transportation resources through the creation of Regional Transit Coordination

Councils (RTCC).  Bob Bollenbeck and I have registered for another stakeholder workshop to be
held on July 215t at MnDOT in St. Cloud. Preliminary maps shows Regions 7E and 7W potentiallq
combined into one geographic area for RTCC. Noel Shugart of MnDOT has been actively working
on this project and will be presenting at our annual meeting.

3.  Sandstone Comprehensive Plan: Submitted proposal to City of Sandstone to draft a new
comprehensive plan. Several new things since the ECRDC assisted with the plan in 2002 including
181 acre Business and Medical Park;  NLX Station Planning; expansion to Federal Correctional
Institute, various tourism related activities, etc. Consultant interviews are scheduled for June
20th

and the final selection is set to take place on July
6tn

4.  Region 7W Update: Provided a background presentation on the CEDS project to a group of
Region 7W economic development stakeholders on May 11th at the Central MN Jobs & Training
offices in Monticello. Lee Shirey from EDA Chicago also presented to the group on the benefits
of establishing an Economic Development District (EDD). The ECRDC received $ 50,000 in 2010 to

assist 7W with pursuing a federal EDD designation from EDA.  CMJTS has taken on the role of the

governing board for the EDD and is applying for a short term planning grant to develop a new
CEDS. Our involvement in the project is now complete and has been removed from our annual

work program.

5.  MADO Executive Meeting:   Participated in MADO Executive Directors meeting on May 3- 4 at

Breezy Point Resort. Covered a number of topics including the upcoming 5 Year RDC
Assessment, Staff training opportunities, Broadband, DevelopMN Communication plan, regional

branding, etc. We also shared information on projects/ initiatives we do with other

organizations.  It is our turn to plan the next meeting on August 8-9 which will likely be in St.
Cloud.

6.  Other Items:

a.   Met with the new PTCC President Joe Mulford on April
29th

to discuss regional economic

development initiatives especially workforce training;
b.  attended the City of Isanti Business Appreciation event on June

6tn;

c.   Presented DevelopMN/ CEDS information to the Isanti County EDA on April
26th; 

and

d.  The MnDOT program review meeting has been scheduled for June
29th

at the ECRDC

offices.
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MINUTES

PERSONNEL & BUDGET COMMITTEE

EAST CENTRAL REGIONAL DEVELOPMENT COMMISSION

JUNE 3, 2016

9: 00 A.M.

1.  ATTENDANCE:  Steve Hallan, Karen Amundson, Richard Hansen, Steve Odegard,

Steve Odegard, Kathi Ellis, and Tom Lawlor( via phone). Also present was Executive

Director Bob Voss.

2.  MINUTES APPROVAL:  Ellis moved to approve the minutes of the February 22, 2016
and the April 18, 2016 meetings as presented. Hansen seconded— motion carried.

3.  FY 2016- 2017 WORK PROGRAM, BUDGET,& INDIRECT COST PLAN: Voss

provided highlights of a draft work program for FY 2016-2017. This included

anticipated contract work of Safe Routes to School planning in Taylors Falls; Safe
Roads/TZD projects in Isanti, Kanabec, and Mille Lacs Counties; Scenic Byway
Planning for the Lake Mille Lacs Area; and a MnDOT sponsored regional transit
coordination study. The proposed budget reflected a 3% tax levy increase; a 3% increase

on the staff salary schedule; and an indirect cost rate of 54.26%. The total agency budget
anticipates revenues of$580,248 and expenses of$526, 781. Includes in the expenses is a

12, 121 administrative match for the Central MN Council on Aging.  Odegard moved to
recommend approval of the proposed a) work program with the addition of a work item

relating broadband planning under Community Development; b) the draft budget as 
presented; and c) the revised indirect cost plan. Walker seconded— motion carried.

4.  MEDICARE CONTRIBUTION: Voss reported that he received a request from an

employee wishing to discontinue with the ECRDC group health insurance plan and sign
up for Medicare in October when he becomes eligible. Further, that the Commission
consider paying the premiums in lieu of the regular group plan. This would result in a
significant cost savings to both the employee and the ECRDC and provide broader

coverage. Voss stated that Finance Officer Tammie Bremer checked with an employee

benefits specialist at CliftonLarsonAllen, the Commission' s auditing CPA firm and was
told that IRS rules allow small organizations to do this as long as there are fewer than 2
employees participating. The Commission, however, would need to include this in their
payment plan for employee health insurance.  Amundson moved to recommend approval

the request and amend the Commission' s employee health insurance payment plan to

provide for payments for Medicare premiums as allowed by IRS rules. Hansen seconded
motion carried.

5.  INVENTORY DELETIONS AND ADDITIONS:  Ellis moved to recommend approval

of the annual inventory deletions of$ 161. 51 and additions of$426.43( attached) in
preparation for the ECRDC' s year-end financial audit. Odegard seconded— motion

carried.
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Personnel& Budget Committee

East Central Regional Development Commission

June 3, 20I6

6.  EMPLOYEE TERM LIFE INSURANCE UPDATE:  Voss reported that Office

Manager Trish Rydlund called Lincoln Mutual, the company that writes the empioyee' s.
term life insurance policies, to clarify information that they wouid no longer ailow groups
with fewer than 10 employees to participate.  This information, provided previously by
insurance agent Bill Singer, was apparently not true and the ECRDC will be allowed to
continue with the policy with fewer than 10 employees and at current rates, etc. at the
time of renewal.

7.  VOSS ANNUAL PERFORMANCE APPRAISAL: The Committee reviewed and

discussed Voss' s accomplishments for the past year and performance objectives for the

coming year. The Committee expressed overall satisfaction with the accomplishments
for the year.  Going forward Voss was urged to continue monitoring the Commission
budget; ensure Commission seats continue to be filled; provide either written or oral

reports on Commission activities to the County Boards; and strive to make the ECRDC
the regional authority on economic development.

8.  ADJOURNMENT:  Being no further business, the meeting was adjourned at 11: 40 a.m.

Respectfully submitted,

Robert L. Voss

Executive Director

2
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EAST CEIdTRAL REGIONAL DEVELOPMENT COMMISSION

FY 2017 INDIRECT COST PROPOSAL( ICP)

This tGP is for fiscai year 2017 (July 1, 2016 through June 30, 2417).  It is bas d on the

FY2017 projected budge#  and the ailocation assumptions used in deveioping yeariy
indir ect cost plans from FY1979 through FY2017.

This ICP addresses all elements of cost incurred by the East Centrat Regional
Development Commission ( ECRDC) and identifies cammon or shared c sts that require
consistent and sound allocation in order to be equitably shared by alf work elements.  The
proposal will not increase common or shared costs, but will provide for their identification
and equitable distr bution on an agencyanride basis, rather than through the assignment or
negotiation of costs as a part of individual grant and contract budget development.

Three categories of shared or indir ect costs are identifiied by this proposal.   They are
combined to calculate a single indirect cost rate which can be applied against a common
base to distribute indirect cost roportionateiy so that each project bears a fair share asp

envisioned by applicable Federal Cost Principles.

Individual elements of cos# have been dassified as direct or indire t in accordance with
principles contained in Office of Management and Budget's ( OMB) 2 CFR Part 2

Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal
Awards (UG), applicable to grants and corrtracts with state, local and federaliy recognized
Indian tribal govemments.   ECRDC developed the Cost Allocation Plan using allowable

00.414 lndirect Faciiities &costs by OMB 2 CFR Part 200.413 Direct costs,  Part 2
Administration) costs, and Part 200.416 Cost allocation plans and indirect cost proposals
n order to de!ineate the direct and indirect characteristics of each cost category.

The ICP establishes the basis for the issuance o# provisional rates for FY2017 that begins
July 1, 2016.  During the year the accounting system will produce indirect rates based on
actual expenditures on a cumulative year to date basis.  At the end of the fisca! year( June
30, 2017), the ending rate witl serve as the indirect rate distributed among all projects,

The cost allocation structure contained in this proposal provides the agency with an
improved ability to monitor the various components of allocated costs.  It also provides the

basis for a consistent budgetary, accounting and reporting structure for the agency so that
na ement s stem are com atible.all components of the financ al ma g y p

This 1CP and supporting methodology will allow the agency to estabiish and maintain
improved accountability #or each grant or contract regardless of when received.    It

envisions an integrated financial management structure that will treat a11 costs consistently
thereby enhancing the quality and value of audit to the agency and its funding sources.

June 6,   2016
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Direct Costs

Costs that can be identified spec caily with a particular work element are budgeted and
accounted for as direct charges.  The budget for direct costs is provided within each work
element through the budgetary process. The agency's accaunting system records actual
direct costs incurr ed in the work element cost center and these remain within each work
element without further distribution.

Indirect Costs

Indirect oosts are incurred for a common purpose benefiting or supporting all agency work
element activity and are not readily assignable directly. In most cases, attempts to charge
these costs directly involve arbitrary decision-making or require effort disproportionate to
the benefits derived.  Indirect cost pools or centers have been identified in the ICP and are
related to bases to facilita#e an equitable, rational, and consistent distribution of indirect
costs to work elements.  In the accounting system, indirect cost pool accumulates actual
expenditures on an annual basis and is allocated to work elsments monthly using the
indirect cost rate for reporting purposes.  Through this mechanism, the accounting system
is able to generate actual indirect cost rates for comparison with the rates proposed
herein.  Indirect costs are spread to work elements using the indirect cost rate and pools
disappear when the final distribution is made at the end of the fiscal. year.  Through this

procedure, the agency will be reimbursed for no more than acfual indirect cosfs
incumed. The very best it can do is to break even by obtaining reimbursement from each
work element based on its fair share.  Equitable sharing is assured through the principles
embodied in this proposal and carried out in the Agency's accounting system.

Cost Pools and Rates

The ECRDC proposes to use three pools or cost centers for the accumulation of c sts that
will be allocated.  The leave pool does not require the issuance of a rate since leave is
budgeted as a part of salaries.  However, the proposal ident es the treatment of leave as
an allocated cost and later describes the accounting methodology.

FY2017 rates are being proposed for fringe benefits and indirect costs as follows:

ory Base f r Dis#ribution ; Provisionat Rates "

Frin e Benefits Full-time Salaries 31%

Frin e Benefits Part-time Salaries 28%

Frin e Benefits Tem ora Salaries 0

Indirect Costs Direct Salaries& F in e 54.26%

Each category of allocated cost is discussed in the sections that follow,  the rate is
calculated, and the accounting treatment and rationale for distribution is described.

June 6,  2016
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Leave

Leave time is considered to be a salary cost within the financial management system in
order to synchronize budgeting, accounting and financial reporting for salaries.  Leave is

the first allocation made in the system in order to distribute leave salary costs on the basis
of in-service salary charges to each work element and to the management and
administrative support work elements.  The distribution of leave costs is an irrtemal routirre
within the category of salary expenditures.   By recognizing leave in this .manner, the
agency is able to monitor the actual costs of leave based on organizational personnel
policies, and the procedure precludes the need for employees to arbitrarily charge leave
directly to work elements.  Leave charges are related to direct salary charges and together
are equivalent to the budgeted annual salaries of employees. In addition, the financial
management system reflects, in monetary terms, the personnel policies of the agency.  All
work elements will share leave costs based on consistent rates.

The organization's leave policies are generally consistent with those of other public sector
agencies and are not dissimilar to Federal, State and Local govemment leave polices.
The policies have been approved by the Agency's goveming body and are applicable to
employees according to classification.

Employees are class ed in the following categories because of differing leave and fringe
benefits.

Class 1 Permanent Full- time Employees

Class 4 Permanent Part-time Employees

Class 5 Temporary Employees

Leave benefits are provided to employees.

eave Benefits Class1 C.C s.s 4 Cta 5

Annual Leave Yes Yes No

Sick Leave Yes Yes No

Holida Leave Yes Yes No

Com ensato Leave Yes No No

Ju Leave Yes Yes No

Milita Leave Yes Yes No

The cost ofi leave policies is developed below based upon FY2017 anticipated salaries
cost and an examination of documentation undergirding the leave system.

June 6,   2016
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Annual Leave

Permanent full-time employees and part-time permanent employees ( pro-rated) annual
leave is eamed at the foilowing rates:

Years of:       

0 - 5   13.50 da s er ear

5- 8 16.50 da s er ear

8- 15 22.50 da s er ear

15- 25 24. da s r ear

25+     25.50 da s er ear

Based on tenure, the composite full-time employee average eaming rate is 21. 62 days per
year ( FY17 staffing 5.4 FfE).  The average annual rate for fiull time employees is 8.3%
172. average hours annually divided by 2,080 hours). The part-time employees for

FY2017 average eaming rate is 4.13 days per year.  This is an average annual rate for

part-time employees of 5.5% ( 33 average hours annually divided by 600 hours). There are

no leave costs assumed for Gass 5 during FY2017.

Employees are entitled to be paid for annual leave eamed when taken during employment
or as a lump sum payment at termination of employment after a successful 6-month
probation period.   Therefore, annual / eave is considered to be a cost af the time
eamed.   The Agency's cost of annual leave based on the average accrual rate is
calculated as follows:

Cl ss 1 Cl s 4 Cl ss`,  r""'

Total FY2017 Salaries 327,875       $ 13,302 0 341, 177

X Avera e Annual Rate 8.3%     5.5% 9%

Estimated Annual Leave Cost 27,214 732 0 27,946

Sick Leave Taken

Assuming a 100% usage of sick leave granted is equivalent to a composite full-time
employee' s average of 13.5 days annually. Thus, the equivalent annual full- time rate is
5. 19% ( 107.96 average hours annually divided by 2,080 hours).  The part-time empioyee

average usage rate is 3.38 days per year.  This is an average annual rate for part-time
employees of 4.5% ( 27 hours used annually divided by 600 total part-time hours). There

are no costs assumed for class 5 during FY2017.  Sick Leave is considered to be a cost

when taken. The Agency's cost of sick leave taken is calculated as foNows:

Sick L ave Taicen lass 1      :   Totai'
h     _

Total FY2017 Salaries 327,875     $ 13,302 0 341, 177

X Avera e E erience Rate 5. 19%   4.5% 5. 16%

Estimated Sick Leave Cost 17,017      $      599 0 17,616

June 6,  2016
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Holidav Leave

The Agency observes ten holidays annually. All full-time employees are eligible for the
benefit and part-time permanent employees are eligible on a pro-rated basis.  Holiday
leave is considered to tre- a cost in the period in which the holiday falls.  On an annual

basis, the cost of holiday leave is the same in the accrued or granted basis and is
equivalent to an annual full- time rate of 4.0% ( 80 hours annually divided by 2,080 hours).
The cost of holiday leave is pro-rated for part-time employees of 3.3% ( 20 hours annually
divided by 600 hours). There are no costs assumed for class 5 during FY2017.   The

Agency's cost of holiday leave is caiculated as follows:

Ci,ass C!,  ass 4 Class T TAL

875 1 3 302 0 34 1 1 77Total FY2017 Salaries 327,   

x Avera e Annual Rate 4.0%    3.3%       3.97%

Estimated Holida Leave 13,115       $     443 0 13,558

Jurv tLeaal) Leave

Permanent full and part-time employees are eligible for leave to serve on jury duty or
appear as a witness in any civil or criminal. legal proceeding.  Jury leave becomes a cost at
the time and to the extent granted.  Experience has been negligible in prior years,

therefore,  no cost is assumed for FY2017 for the purposes of this proposal.    The

accounting system will accumulate actual costs as they are incurred during the year that
will be reflected in actual leave rates.

Overtime Compensatorv Time

Compensatory time is charged to the programs when eamed.  Compensatory time is
considered to be leave when #aken however is excluded in the ECRDC leave rate.
Permanent full time employees are eligible to receive this ben t.  Part-time and

Temporary employees are ineligible for this benefit. The maximum compensatory time a
full-time employee is allowed to accumulate is 40 hours.

Militarv Leave

Perrnanent full and part-time employses are eligible for military leave if they are members
of the Armed Forces Reserve or National Guard and are required to report for duty.
Military leave is limited to a maximum of 15 calendar days per fiscal year and is
considered to be a cost at the time and to the extent granted.   Experience has been

negligible in prior years, therefore, no cost is assumed for FY2017 for the purposes of this
proposal.  The accounting system will accumulate actual costs as they are incurred during
the year that will be reflected in actual leave rates.

June 6,   2016
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Based on the foregoing, the cost of leave for ali categories is summarized:

Class C ss' t   
z

a...      

r.; :.    . e`...^.

Annuai Leave Eamed 27,214 732 0 27,946

Sick Leave Taken 17,017 599 0 17,616

Holida Leave Granted 13, 115 443 0 13,558

Com ensato Leave Taken 0 0 0

Ju Leave Taken 0 0 0 0

Milita Leave Taken 0 0 0 0

Total Leave Costs 57,346 1, 774 0 59, 120

Total FY2017 Salaries 327,875 13,302 0 341, 177

Less:  Leave Costs 57,346 1, 774 0 59,120

Total Chargeable Salaries 270,529 11, 528 0 282,057

Leave Rate 17.5%     13.3%      0%      17.3%

Leave Costs/ Char eable Salaries

The preceding identification and ailocation of leave costs will be a paR of the accounting
for salaries.  Provisional rates for leave will not be necessary for budgeting purposes sinc
salaries are budgeted in terms of annual salaries without distinction between services and
leave time.   However, it is necessary to recognize the intemal accounting treatment of
leave costs that involves an allocation process within the category of salaries cost.  This

approach assures greater equity through the use of leave rates consistently applied.  The

accounting system will develop actual leave costs and rates for the year that will be
verified as a part of audit.   The description of the leave procedures in the proposal
establishes the principles and practices that will be used to account for leave costs.  The

procedure replaces the direct charging of leave salaries that results in sign cant
disparities.

June 6,   2016
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Frinae Benefits

Fringe benefits are established by the Agency's Board of Directors and are documented in
the personnel policy manual.

Fringe. benefits will be accumulated in the accounting system on an accrual basis.  The

accumuiated pool costs are distributed to each work element through a rate that
represents the ratio of fringe costs to total salaries.  This consistent allocation procedure

precludes the time-consuming process of calculating and distributing fringe benefit costs
by individuals.

Benefits are provided as follows:

Class 1 Class 4 Class 5

FICAIMedicare Yes Yes Yes

State Unemployment Yes Yes No

Workers Compensation Yes Yes No

pERq Yes Yes No

Dentallnsurance Yes Yes No

Health Insurance! HSA Yes Yes No

Life Insurance Yes Yes No

Fringe benefit costs from supporting accounting documentation to the budget are as
follows:

f,   '<

G18S5

FICA/Medicare 25,082    $  1, 018 0     $ 26,100

State Unem lo ment Insurance e uivalent 0 0 0 0

Workers Com nsation 932 33 965

PERA 24,591 998 0 25,589

Dentallnsurance 4,772 166 0 4,938

Health Ins 1 HSA! Life Insurance 46,613 1, 478 0 48,091

Total Fringe 101, 990     $ 3,693 0    $ 105,683

Fringe Benefrt Rates 31% 28%  0%

The preceding rates wi11 distribute benefit costs in a consistent manner in consonance with
the organization's fringe benefit policies.

June 6,   2016

7

245



lndirect Costs
This category of costs consists of Management and Administrative ( M & A) salaries, €ringe

benefits related to M & A salaries, and non-salary support costs necessary to accomplish
all work elements. These categories of cost are developed individuaily and then are
combined to compute a single rate. Each category is described below:

Personnel includes all charges for employee salaries.   Personnel charges are

allocated to work elements based on semi-monthly timesheets.  Personnel charges

for functions that benefit all work elements are charged to indirect. These may
include a percentage of the executive director,  the finance o cer,  and office

manager's time.

Frinqe Benefits include all charges for PERA, FICA, Medicare, Health Savings
Account { HSA), health, dental, and life insurance, unemployment compensation
paid and worker's compensation insurance.    Actual fringe benefit costs ane

allocated to personnel charges based on the method described with this plan.

Coavin includes intemal copying costs and is charged directly to programs at the
current rate.  Copying for administration that benefit all programs are charged to
indirect.

Audit includes the cost of an annual outside audit the ECRDC's general
administration and programs. The cost of this annual audit is charged to indirect.

lnsurance and Bonds includes the cost of insuring the building and contents
which is charged to indirec#.  Cost of bond insurance,  directors and officers

insurance and car insurance are charged to#he general fund.

OfFC@ Suppll@S include purchases such as:  pens,  pencils,  paper, folders,  ink

cartridges, etc.  All charges for general agency use are charoged to indirect.  Special
supply purchases directly related to a work element are charged directly.

Janitorial  &  Hospltalitv Supulies include hand  #owels,  toilet tissue,  soaps,

hospitality supplies (cups, plates, napkins, coffee, etc.) and miscellaneous cleaning
supplies.   All charges for general agency use are charged to indirect.   Special

supply purchases directly related to a work element are charged directly.

Emalovees Travel includes charges #or mileage, airtare, lodging, meals, taxi, etc.
by employees.     All travel expenses are charged direct to programs based on

timesheets and expense vouchers.       

Reqistrations include registrations for workshops,  conferences,  meetings,  etc.

reiating to M& A of ECRDC are charged to indirect.

June 6,  2016
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TelephoneJFaxJintemet includes telephone senrice,   long distance charges,

cor ference call charges,  telephone maintenance costs and irrtemet charges.

Intemet costs,   telephone service,   long distance charges,   and telephone

maintenance costs are charged to indirect.    Confer ence Caii costs are charged

directly to programs.  Off site phone expenses charged directly to programs.

Postaqe inctudes postage meter lease, supplies, and postage.   Postage. meter

ro rarns are cha ed to indirect.lease su lies and re ular osta e benefitin all rgp 9 9 P 9PP 9
Postage directly related to a wark element is charged directly.

Senrices Technica! Consultant include charges#or ac ounting, online timesheets,
bank#ees, computer repair, other consultants,  software and software maintenanr.e

that benefit ali work elements are charged to indirect. Charges for legal are charged  

directly to the general fund and affected programs.  Charges directly related to a
work element are charged directly.

Printina and Publications_includes intemal and outsourced printing.  Printing for
adminis#rative activities is charged to indirect.   Printing costs directly related to a
v+ork element are charged directly.   lntemal printing includes special paper and ink
cartridges.

Buildina Maintenance includes parts, supplies, and labor to maintain the building
and property. These costs are charged to indirect

MembershiaslSubscriptions include magazines,  newspapers,  pamphlets,  etc.

that benefits all programs and are charged to indirect.    Subscriptions and

memberships directly related to a work element are charged directly.

Garba4e Pickup includes weekly garbage pickup,  document shredding,  and

disposal of discarded eiectronics and is charged to indirect

Cleaninq Service includes general office cleaning services including window and
carpet Geaning and is charged to indirect.

Heatinq and Air Conditioninq o# Buildinq inGudes gas and maintenance of
re char ed to indirect.fumace and air conditioner. These costs a g

Utiiities-Electric tv/Water/Sewer includes monthly electric, water, and sewer costs
and is char ged to indirect.

Buildina Use Allowance is charged to indirect.  tt is based on finro percent (2%) of

acquisitionlremodeling cast of building {$217,000).

Eauipment Use Allowance Use allowance of equipment is charged to indirect.  I#

is based on six and two thirds  (6 2/3%) percent of total acquisition costs of

equipment minus any equipment purchased with federal funds.
June 6,   2016

9

247



Securitv Monitorina Cost to monitor security system is charged to indireck.

interest on Loans interest charged on agreements where the ECRDC's building
or vehiGe(s) are used as collateral is charged to indirect.

Indirect Costs wiii be accumulated in the accounting system on an accrua! basis.  The

accumulated pool costs are distributed to each work elsment through a rate that

re raesents the ratio of indirect costs to direct salaries lus frin e benefits.pre p g

The indir ct cost rate is applied consistently to all work elements for administrative funds
and not to pass through funds such as RLF loans.

Indirect costs are as follows:      -

Indirect Personnel 97,868

Fnnge Benefits 30.395

Subtotal 128,263

Other Indirect Costs 42,088

Total Indirect Costs 172,351

Base:

Total Salaries 341, 177

Less lndirect Salaries 9 7,868)

Direct Salaries 243,309

Total Fringe Benefits 105,683

Less Indirect Fringe3f0•395

Direct Fringe 75 288

Total Base ( Direct Salaries& Fringe)    
318,597

Indirect Cost Rate 54.26%

Indirect costs/ base)

June 6,  2016
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PROJECTED ECRDC INDIRECT EXPENSES - FY2017

SALARIES 97,868

FRINGES 30,395

AUDlT 9,200

lNSURANCE 1, 800

OFFICE SUPPLIES 900.

TELEPHONE / INTERNET 2,400

POSTAGE / SHIPPING 1, 300

SOFTWARE / TECH SERV 4,500

PRINTING / PUBLICATIONS 3,000

MAINTENANCE ( PRVE PARKING LOT) 5,000

BANK FEES 740

SUBSCRIPTIONS / MEMBERSHIP 200

GARBAGE SERVlCE 500

SN4W REMOVAL SERVICE 500

M1SC SUPPLIES 1, 000

SECURITY SERVICE 250

NATURAL GAS 1, 50D

ELECTRIC! WATER /SEWER 2,300

LINE OF CREDIT INTEREST 500

USE ALLOWANCE - BUILDING 4,340

USE ALLOWANCE - EQUIPMENT 2,2Q0

TOTAL iNDIRECT BUDGET 170,351

Detail of Indir ct Sa/aries

Finance Officer 80% FTE 37,932

Office Manager 80% FTE 35,893

Executive Direcfor 30% FTE 24,123
FTE= Full-time Equivalent

June 6,   2D16
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CERTIFICATION

This is to certify that I have reviewed the cost allocation plan submitted herewith and to
the best of my knowledge and beiief:

1) All costs included in this proposa! dated June 27, 2016 to establish cost allocations

or billings for the period July 1 2016 through June 30, 2017 are allowable in accordance
with the requirements of this Part and the Federal award(s)  to which they apply.
Unallowable costs have been adjusted for in allocating costs as indicated in the cost
allocation plan.

2) All costs included in this proposaf are properly allocable to Federal awards on the
basis of a bensficial or causal rela#ionship between the expenses incurred and the
Federal awards to which they are allocated in accordance with applicable requirements.
Further, the same costs that have been treated as indirect costs have not been ciaimed

as direct costs. Similar types of costs have been accounted for consistently.

By signing this report, I certify to #he best of my knowledge and belief that the report is
true, complete, and accurate, and the expenditures, disbursements and cash receipts

are for the purposes and objectives set forth in the terms and conditions of the Federal

award. I am aware that any false, fictitious, or fraudulent ir formation, or the omission of.
any material fact, may subject me to criminal, civil or administrative penalties for fraud,
false statements, false claims or otherwise. ( U. S. Code Title 18, Section 1001 and Title
31, Sections 3729- 3730 and 3801- 3812).

Organization: East Central Reqional Develonment Commission

Signature:

Name of Official: Robert L. Voss

Title of Official:      Executive Director

Date of Execution:      June 27. 2016

Commission Approval:  See Minutes ECRDC Meetina June 27, 2016

June 6 2016
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June 2016 Transportation Program Report

Bob Bollenbeck, Transportation Pianner

ATP

ECRDC continues to actively participate in the Area Transporfation P processes in District 3 and
Metro, advocating for funds for Region 7E transportation projects. Several prajects recommended by
the TAC and ECRDC are being included in the STIP making them eligib'le for funding.

Transit Vehicle Funding

The Mn/ DOT Office of Transit will now be funding`all.of the tr nsit vehicles including those through
the ATP pracess. This means that the replacement vehicl:es for' local system' in our region will now be
pro ured through Office of Transit instead.of,theATP process. Our TACJRDC will not be progr rnrning
transit vehicles; at least in the near te'rm. Staff would Iike the current transit representatives on our

TAC to continue participating so we continue to h ve transit representation regionally,

Traffic Safety
The TZp/ Safe Ro ds programs are d ing wel;l in our Region. This year, one of fhe signal events was
the comrnunity presentations by Matt Logan regarding Distracted Driving. Presentations were m de
in Braharn and Mora: Matt (ost a daughter to distracted dri ing a few'year ago. His story was '
pdwerful and thbught-provoking for a"Il in attent(arice:

In recent weeks much effort was given to developing grant applications for TZD/ Safe Roads funding   ;
through the Office of Traffic Safety. Applications have b en subrnitted for project in Isanti, Kanabec,
and Mille lacs Counties. New projectswil) start October

15t

TZD/ Saf Roads Coordinators (Bob/ Micliele/ Penny participated in the Regional TZD Workshop held  .
May 16 in St. Cloud.

Bike Rbute/ Oberstar Trai1 Planning
US Bicycle Rbute 41 & Oberstar Trail planning is underway with MN/ DOT leadingthe process.   '
Transportation Planner, Bob Botlenbeck, participated in; Hinckley nd Pine Ci;ty meetings regarding
de elopment of these trail syst ms. Bob will;continue to p rticipate in this process. The. intent is to
have an identified bike trail system from the Twin Cities to' Grand Portage.

Transpo tation Planners meetings

Bob Bollenbeck participated in the Transportatior R anners meeting held IVlay 18/ 19 in Bemidji: A
number of pertinent transportation topics were discussed.

Safe Cab Impact in Isanti County
The Isanti County Safe Cab continues to provide service through two vendors. To date; more than
17,000 pe.ople have received rides.  Recent statisties fro.m the Dept. of Public Safety shows only 49
DUI arrests as of June 1, 2016. When 5'afe Ca'b started (2006) there virere liter lly hundreds of DUI
arrests every year. Now, lsanti County Safe Cab provides hundreds of safe rides to bar patrons in the  `
county. Gredit goes to Loren D vis fnr his dedication to th Safe`Cab program.    

The Safe Cab program has supported services in other counties.`A total of 12,780 rides have been
provided to more than 23,000 passengers.
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East Cen ral TZD Region
TOWARD

Fatal and Serious Injury Crashes, 2011- 2015 x Fatal Crash Z E RD
Miles Serious Injury Crash
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2015 data reliminar : March, 2016.   Not all crashes ma be visible at this scale.
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Isanti County
TOWARD

Fatal and Serious Injury Crashes, 2011- 2015

DEATI S
2015 data reliminar : March 2016.

Trains 60 fatal and serious injury crashes( 2011-2015}
1

Motorcyclists

14 Pedestrians

1

Trucks Alcohol UnbeEted Bicyclists
8 16 15 2

Intersections
Lane

28
Departure

23

Inattention
Younger Speed Older

Drivers 15
11

Drivers

6 10

Work Zones 
Unlicensed

8

For more information: www.mndot.gov/ tra ceng/ safety/ shsp

Isanti Co.     East Central Reeion Minnesota

Top 7 Focus Areas Crashes Rank Crashes Rank Crashes Rank

Intersections 28 1 380 2 2, 647 2

Lane Departure 23 2 502 1 2, 976 1

Alcohol 16 3 280 3 1, 609 3

Unbelted 15 4 244 4 1, 383 4

Speed 15 4 201 5 1, 193 5

Motorcyclists 14 6 180 6 1, 124 7

Inattention 11 7 178 8 1, 167 6
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Kanabec County
TOWARD

Fatal and Serious Injury Crashes, 2011- 2015

DEATHS
2015 data reliminar : March 2016.

Trains 24 fatal and serious injury crashes( 2011-2015)
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7 Pedestrians

1
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Depanure

15

Speed
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3 4

Work Zones Unlicensed
0

2

For more information: www.mndot.gov/ tra ceng/ safety/ shsp

Kanabec Co.   East Central Reeion Minnesota

Top 7 Focus Areas Crashes Rank Crashes Rank Crashes Rank

Lane Departure 15 1 502 1 2, 976 1

Motorcyclists 7 2 180 6 1, 124 7

Inattention 7 2 178 8 1, 167 6

Intersections 5 4 380 2 2, 647 2

Unbelted 5 4 244 4 1, 383 4

Alcohol 4 6 280 3 1, 609 3

Speed 4 6 201 5 1, 193 5
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Mille Lacs County
TOWARD

Fatal and Serious In' ury Crashes, 2011- 2015
o

J

DEATHS
2015 data reliminar : March 2016.

Trains 50 fatai and serious injury crashes( 2011-2015)
0

Motorcyclists Pedestrians

4 4

Alcohoi Unbelted
Trucks 18 18

Bicyclists

1 1

Lane
intersections

16
Departure

26

Inattention

Younger Speed Older

Drivers 13 Drivers

9 g

Work Zones
Unllcensed

1
6

For more information: www.mndot.gov/ tra ceng/ safety/ shsp

Mille Lacs Co.   East Central Rertion Minnesota

Top 7 Focus Areas Crashes Rank Crashes Rank Crashes Rank

Lane Departure 26 1 502 1 2, 976 1

Alcohol 18 2 280 3 1, 609 3

Unbelted 

M 

18 2 244 4 1, 383 4

Intersections     ^      16 4 380 2 2, 647 2

Speed 13

T

5 201 5 1, 193 5

Younger Drivers 9   6 180 6 1, 086 8

Older Drivers 9 6 171 9 1, 085 9
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East Central Regional Development Commission

Serving Chisago, Isanti, Kanabec, Mille Lacs & Pine Counties-

Office of Economic Development

June, 2016 Update

Comprehensive Economic Development Strategy( CEDS)

ECRDC staff will soon begin drafting the region' s new five-year CEDS document. For the first time ever,
all EDA Districts in MN will be using a common framework for this document. We anticipate working
with the CEDS Strategy Committee this summer to garner input as we begin drafting this document. We
anticipate the document will be available for public review/ comment in late fall, and put forth for

adoption by the Commission at their December meeting.

Clerks/ Administrators/ Developers Luncheon

We are beginning to prepare for a Clerks, Administrators Luncheon for late summer. These events area

good opportunities to familiarize attendees with the ECRDC' s programs and services, as well as bring in a
presenter toxaise participant's skill sets.

F

The ECRDC Revolving Loan Fund ( RLF) currently has funds to lend to new, growing or relocating
business in East Central Minnesota. Current loan portfolio details:

Loans outstanding: 11
All loans are making payments s agreed to.    
Cash available to lend: $ 90, 439. 14

Outstanding balance on loans: $ 286,242. 10

Interest rate range: 5. 75% - 7. 25%

Avera e loan made: a roximatel  $ 40 000.00g PP Y

Online

The ECRDC is growing our online footprint in an effort to better market our programs and services. The ECRDC
has a Linked page-" follow" us for updates, etc. The ECRDC also has a Facebook page- linked off our ECRDC

website: www.ecrdc.org, and a Twitter account: @ecrdc- we try to update these pages several times per week.

Linked

Monthl Unem lo ment Numbers. Non Seasonall Ad' usted.
s       

x
F --

f..

7'  

Aa

Chisago 5. 4%       5. 4%       4. 2%      4. 1%

Isanti 5. 8%       6. 1%o 4. 7%      4. 1%

Kanabec 9.9%     10. 1%       7. 9%      7. 2%

Miile Lacs 8. 0%       8. 3%       6. 3%      5. 9%

Pine 7. 8%       8. 0%a 6. 2%      5. 8%d

Region 7E 6. 8%       7. 0%       5. 3%      5. 0%

M(tlil 4.4%      4. 6%   3.$%      3.5%

r USA 5. 2%       5. 1%       4. 7%      5. 1%

Source: MN Department of Employment& Economic Development ( DEED).

http:// www.positivelyminnesota.com/ apps/ lmi/laus/

East Central Regional Development Commission- Office of Economic Development
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COMMUNITY DEVELOPMENT PROGRESS REPORT June 2016

SAFE ROUTES TO SCHOOL

The community of Taylors Falls applied for SRTS planning funding and received notification they

were selected. The ECRDC will provide the planning services to begin after July 1, 2016.

Braham ended up not applying for infrastructure funding, and opting to use local dollars to

support their project. Lindstrom applied for SRTS infrastructure funding and received

notification of approval for their project. Milaca schools were awarded funding in a past round

for student crossing at Highway 23, but decided not to proceed with the project.

HAZARD MITIGATION

Our work with Kanabec County' s All- Hazard Mitigation Plan is at the final stages...approval by
HSEM and FEMA.

Work with Mille Lacs County Hazard Mitigation Plan began last spring. This work spans 18
months, similar to Isanti and Kanabec counties projects.  Current work includes updating data,

conducting surveys and meeting with key staff/ agencies to report progress and bring new
information to the project. We' re over 75% complete.

As a planning agency, the ECRDC would like to have the opportunity to provide the planning
services for the five Region 7E Hazard Mitigation Plan processes. We' ll begin the reminder

process for all five counties updates, as some plans will be expiring over the next 36-48 months
with the hope we' ll be invited to work with the counties to complete their plans.

BLANDIN BROADBAND COMMUNITIES

In December of 2015 the ECRDC applied for and received$ 13, 000 funding to work with up to 5

townships in Pine, Kanabec or Mille Lacs County to bring more internet services to the

townships. Presently, we are working with Wilma Township, Pine County on a MESH model
implementation.

As part of the Blandin projects, we are working with PCs for People to distribute 50 computers

within the Pine/ Kanabec/ Mille Lacs county communities.

TZD- SAFE ROADS

The newly formed Mille Lacs County TZD/ Safe Roads Coalition meets every other month. We

submitted an application to continue the work into 2017. Responsible server training was the

primary effort identified in the 2016 work plan, with 3 bars agreeing to participate. Next year,

we' ll be out and about to local units of government presenting information about the coalition.

Aspects of the TZD- Safe Roads Coalition work will be part of the Mille Lacs Scenic By- Way
assessment project slated to begin later this summer.

UPCOMING/ POTENTIAL NEW PROJECTS: Mille Lacs Scenic By-Way Assessment, Regional Transit

Coordination Study, and ( potential) Sandstone Comprehensive Plan

Submitted by Penny Simonsen
1
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Re ional Trans ortation Coordination Councils ot Minnesota9 P

Reqional Transportation Coordination Councils of Minnesota

The Minnesota Departments of Transportation and Human Services, in coilaboration with other state agencies, are

working with the Metropolitan Council and other local governments and organizations to create regional transportation
coordination councils as appropriate throughout Minnesota. Coordination between transportation providers and service

agencies has been a goal and strategy to fili transportation gaps, provide more service with the same or fewer resources,
streamline access to transportation and provide customers more options of where and when to travel.

Goal for Renional Transportation Coordination Councils

The state agencies would provide support for creating a statewide framework of 8- 10 Regional Transportation
Coordination Councils throughout Minnesota in order to break down transportation barriers and offer a seamless system

of transportation services. The Regional Transportation Coordination Councils wouid be responsible for coordinating
transportation services through a network of existing public, private and non- profit transportation providers.

Regional Transportation Coordination Councils will be developed in Greater Minnesota after consultation with
stakeholders through a webinar and regional stakeholder meetings. Development of a structure for coordination in the

seven-county Metropolitan Area will be guided by feedback received through the Twin Cities stakeholder meeting.

Potentiat Tasks of the Repional Transportation Coordination Councils

Lead activities to and advance coordination throughout region.

Exercise the authority to make change based on a formal governing framework.
Employ dedicated staff to implement change.
Provide technical assistance to facilitate human service program vehicle sharing.
Establish transportation provider performance standards for service, vehicles, and personnel.

Actively participate in and/or lead the FTA required local transportation coordination plan process.
Utilize a cost accounting system to accurately reflect the full costs of providing transportation services.

I Share quality assurance data and uniform reporting among stakeholders.
Develo or romote existin van ool or rideshare services.P P 9 P

Oversee volunteer driver programs or coordination of volunteer programs.

Establish or promote existing travel training programs.
Provide feedback to the Minnesota Council on Transportation Access ( MCOTA) as to what is working antl where

state level assistance may be needed.

Reqional Transportation Coordination Council Benefits

Increase efficiencies that may be achieved through more grouping of individuals traveling to the same destination or
reduced duplication of services andlor vehicles.

Enhanced access to social and health services, education antl employment.

Improved use of resources: For example, if the same services can be provided with fewer vehicles, then funds spent
on insurance antl capital is reduced. Other resources that could be shared include staff training, computer software,
or call center staff.

r ns ort ti n in wa s that contribute to livable communitiesCoordination and collaboration can result in providing t a p a o y

and a vital economy.
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Regional Transportation Coordination Councils of Minnesota

Stakeholder engagement

Statewide webinar: April 16, 2015

www.CoordinateMNTransit. orq/ events
Webinar that outlined the needs antl concepts for regional transportation coordination councils.

Regional workshops:

Facilitated workshops to share stakeholder perspectives on what activities potential coordination councils might

undertake to implement and/ or oversee the provision of coordinated transportation.

Round 1

Spring 2015 Fall 2015

o Duluth: April 23 o Marshall: October 5

o St. Cloud: April 30 o Roches#er: October 26

o Mankato: May 13 o Bemidji: November 2

o St. Paul: May 14

Round 2

Spring 2016
o Rochester: June o Mankafo: July 18
o Marshall: June 6 o Fergus Falls: July 20
o Duluth: July 14 o St. Cloud: July 21
o Bemidji: July 11

More information at www.CoordinateMNTransit.orq.
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Minnesota Association of County Social Service Administrators

MACSSA Re ionsg
Kittson Roseau

Lake of the

Woods

Marshall

Koochiching

Pennington Seitrami
ook

Red Lake

v Lake

Polk 3 St. Louis
Itasca

v
v

Norman ahnome

Hubbard

Cass

Ciay
Becker

aaena
Aitkin Cariton

R e 1 nCrow q O 1
Wilkin Wing

OtterTail R eglOCl 2

Mille Pine
R egion 3

Todd a s R egion 4
Douglas Morrison

Kanabe

Grant R egion 5

eenton
R E ion 6Traverse g

Stevens PO e Stearns isanti
B g Sherburne R @glOtl 7

Stone thisag
Anoka

5 .       R egion 8
wift

Wri ht oKandiyohi 9
Meeker R e 1011 99

Chippewa r   =       P  '-Lac qui Hennepin

Par1e R egion 10

Mcleod Carver

R e ion 11
Yellow Medicine

Renville
Dakota

g

Scott

Sibley

Lincoln Lyon Redwood
Goodhue

Nicollet
Le Sueur

Rice
Wabasha

Brown

Pipesto e

Murray Cottonwood atonwan

B ue Earth / aseca Steele Dodge Olmsted
Winona

Rock Nobles Jackson Martin faribault Freeborn Mower Fillmore Houston

260



6/ 27/2016

2016 Local Human Service

Transit Coordination Plans
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6/ 27/ 2016

2016 Coordination Plan Overview

Oversight by MnIDOT

Conducted regionally
Regional Development Commission adopts final

plan

Timeline: Aug 2016 - June 2017

Update to 2011 Local Human Service Transit

Coordination Plan

i

Target Populations
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6/27/2016

Stakeholders

Area transportation planning agencies
Public transportation providers

Private transportation providers

Non profit transportation providers

Past or current organizations funded under the JARC
or Section 5310 program

Passengers and advocates

Human service partners, including Area Agencies on
Aging
Veterans transportation agencies

Others interested in transporting target populations

s

Ke StakeholdersY

County Human Service Directors

Centers for Independent Living

Area Agencies on Aging

Passengers (Consumers)

rr
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6/ 27/ 2016

Plan Elements

Needs Assessment

Mapping: transit dependent populations, key
destinations, and transit routes

Transportation provider inventory
Strengths & Weaknesses analysis

Assessment ofi 2011 plan strategies: action, no

action, some action

i

Plan Elements
Outreach

Consumers

Focus Groups

Elderly
Persons With Disabilities

Survey
Needs

Priorities

4
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SEH MEETING SUMMARY

Highway 95 Task Force

Preliminary Design and Environmental Review Meeting # 4

July 19, 2016

Cambridge City Hall

Meeting Chair:      Loren Davis

Summary by: Bob Rogers

Members Present:   Mayor Marlys Palmer, Lynda Woulfe, Marcia Westover, Todd Schwab, Lisa Iverson,

Bob Voss, Loren Davis, Greg Carlson, Mark Anderson, Representative Brian
Johnson, Rick Olseen, Todd Blank, and Bob Rogers

Copies to:     Task Force Members

I.     Call Meeting to Order— Task Force Vice-Chair Loren Davis called the meeting to order.

II.    A rove Meetin A enda and Previous Meetin Minutes— a motion was made by Todd SchwabPP g g g

seconded by Mark Anderson to approve the agenda and previous meeting minutes; All ayes,
motioned carried.

III.   Comments from the Floor—Representative Johnson provided an update on how the 20161egislative

session closed and that talks continue for a special session with a target date of late August. Special

funding for the TH 95 project remains a consideration and supported by House Speaker Daudt and
Representative Johnson.

IV.   Preliminary Geometric Layout Update
A.    Bob Rogers highlighted a few minor changes to the layout, which include some lane

configuration at the TH 95 and CSAH 154/ Spirit River Drive intersection and minor

widening the bridge over the Rum River to maintain the divided highway section. Bob also
mentioned some ongoing coordination with MnDOT and the BNSF regarding access and the
relocation of the railroad switch, respectively.

B.    The Task Force discussed the proposed access conditions in the area ofBirch Street and

Cypress Street. Allowing full access at both locations was raised as a concern by MnDOT
due in part to the short left turn lane lengths provided. A special sub- area traffic study and

safety assessment may be required in this area if it is deternuned that full access at both
locations is not desirable. The Task Force also discussed options for creating a more
pedestrian friendly design including the possibility of removing right turn lanes at select
intersection and/ or creating a pedestrian plaza along portions of Main Street. A motion was
made by Todd Schwab seconded by Mayor Marlys Palmer to endorse the preferred
alignment, proposed right-of-way, and preliminary geometrics of the TH 95 Project. All
ayes, motioned carried.

V.    Environmental Assessment Worksheet( EAV

A.    Bob provided an overview of the EAW that has been drafted. All technical reviews have
been completed.

Page 1
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B.    Bob highlighted a few recent findings including a review completed by the MnDOT Cultural
Resources Unit that deternuned the Peoples Bank Building should be further studied as it is
potentially-eligible" for listing on the National Register ofHistoric Places. Also, the

detailed noise analysis concluded that a noise wall in the area of GracePointe

Crossing/Presbyterian Homes is both feasible and cost-reasonable and that additional
coordination from benefitted receptors in the area shall occur to determine the desire for a

noise wall in this area. Bob indicated that further outreach( and a voting process) will occur
during the off'icial public/agency comment period on the EAW.

VI.   Project Schedule Update

A.    Bob indicated that the preliminary layout was submitted to MnDOT in late June and that
comments are anticipated by the end of July. The EAW is also being reviewed by MnDOT
and the plan is for final reviews/approval early August and the comment period to occur in
Aug./Sept. 2016.

VII.  Next Meeting
A.    The Task Force tentatively set the meeting for September 20, 2016. ( at 3: 30 pm in Council

Chambers). A meeting confirmation message and any handouts will be distributed prior to the
meeting.

VIII. Adjourrunent— a motion was made by Mark Anderson, seconded by Greg Carlson to adjourn the
meeting; motion carried

SEH believes that this document accurately reflects the business transacted during the meeting. If any
attendee believes that there are any inconsistencies, omissions or errors, they should notify the writer at
once. Unless objections are raised at the next TH 95 Task Force Meeting, we will consider this account
accurate and acceptable to all. Changes should be directed to Bob Rogers at 651- 765-2945 or via e-

mail: bro ers(a)sehinc.com

Page 2
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North TH 65 Corridor Coalition

a5   d J"     A enda

5
June 23, 2016 at 7: 00 P.M.       

ol       ,    
a'   • c•

Isanti County Government Center r`   pD

Cambridge, MN

1.  Call to Order

2.  Pledge of Allegiance

3.  Roll Call / Establish Quorum

a.  Counties:  Anoka Is ti, Kanabec

r

b.  Cities:  Blaine, Cambridge, East Bethel, Har   ake, Mora

c.  Townships: Arthur, Ath js, Brur irick, Cam dge, Cor ort, Knif Lake

4.  Approvai of Minutes from the April 28, 2016 Annuai Meeting r^      ,   ;  v`   

5.  Treasurer's Report -  `       ti      s S
c'`''       or-

6.  Presentation on Issue Pro"ects on H 65 in BlaineJ wY

7.  Programmed Projects OnJ"'`     " S/  ' e       
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Iw' a.  Metro District RC2'S --- 7  —  
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b.  District 3
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8.  2016 Work Plan

a.  Isanti County EDA— Manufacturer's Survey - update S 
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P'"° 5b.  Comments/ Ideas for web pa— any new comments/ ideas
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Meeting Minutes

tsanti County Government Center
Cambridge, MN

April 28, 2016

1. Cal! to Order and 2. Pledge of Alligiance: Co-Chair Turnquist called the meeting to
order at 7:00 p. m. and called for participation in reciting the Pledge of Allegiance.

3. Roll Cali/Establish Quorum

Members Present:    Terry Turnquist Isanti County
Dennis McNally Kanabec County
Tom Ryan City of Blaine
Howard Lewis City of Cambridge
Jack Davis City of East Bethel
Beth Thorp City of Mora
John Erlandson Cambridge Township
Ken Mattson Knife Lake Township

Others Present: Janna King lsanti County EDA
Brian Kary MnDOT Metro District
Jim McCarthy Federal Highway Administration
Will Stein Federal Highway Administration
Marcia Westover City of Cambridge
Carolyn Braun Coalition Administrator

Co-Chair Turnquist declared a quorum to be present.

4. Approval of Minutes: Thorp made a motion approving the minutes of the March 24,
2016 Meeting.  Davis seconded the motion.  Motion carried.

1
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5.  Treasurer's Report: Thorpe gave a Treasurer's Report, indicating a bank balance of
21, 432.71.  Garolyn Braun was paid cecently for services in 2015 and the rst haif of 2016.

Payment was also made for web page maintenance.  Motion by McNally, seconded by
Ryan to accept the report:  Motion carried.

6. Presentation on Reduced Conflict Intersections: Will Stein with the Federal Highway
Administration presented information on safety and roadway design, focusing on a reduced
conflict intersection near Cologne, MN ( US 212 and MN 284), which has reduced both the

number and severity of crashes.  The severity of crashes is reduced because they are less
likely to be right angle (T-bone) crashes.  The cost of a reduced conflict intersection

averages $ 8, 000,000 compared with $ 100,000,000 for a full interchange.

Ham Lake had a high concentration of right angle crashes.  Since the reduced conflict

intersection has been introduced, there are few crashes and they are less severe.

Braham has experienced a spike of right angle crashes including four fatal crashes; #wo

occurred since the 2010 improvements to the intersection of TH 65 and TH 109. District 3 is
in conversation with Braham officials re: reduced conflict intersection options.  Several

eo le commented that the chan e from two-lane to one of very few four-lane segments onP P 9

TH 65 near Braham motivates drivers to pass near that intersection.

Jim McCarthy with the Federal Highway Administration focused on traffic opera#ions and
how the the conversion of principal arteries to super streets can improve capacity at

relatively low cost compared to conversion to freeways.  Freeway operations reduce the
number of access points to the corridor and limit access to expensive interchanges.

Superstreets do not require right of way acquisition; reduce the need for signalization;
improve safety and provide significant capacity improvements.

There was discussion of how reduced conflict intersections function for pedestrians. One
benefit cited is that vehicles adjacent to the pedestrian island are slower moving —typically

20-30 rnph compared with traffic at 60-70 mph.  McCarthy showed photos that provided
insight into the pedestrian experience.

McCarthy noted that Federal Safety Funds have constructed most of the existing Reduced
Conflict Intersections in Minnesota to date, often in conjunction with the MNDOT safety
fund.  Because the reduced conflict intersections are new and not familiar to citizens, there
are challenges with public acceptance.

2
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7. Programmed Projects: Brian Kary from the MNDOT metro district provided an update of
construction projects affecting the TH 65 corridor in the metro district.  No update was

available for District 3.

8.  2016 Work Plan:

a.  Isanti County EDA— Manufacturers Survey: Isanti County economic development
consultant Janna King shared a five page draft summarizing the results of the survey of
manufacturers in the corridor.  She indicated that the next step will be to tabulate additional
surveys from Athens Township, Ham Lake and reach out to contract carriers and delivery
services identified by survey respondents.

b. Comments/ ideas for web page.

9.  Community Updates:  Coalition members provided updates and discussed next steps

for the coalition.

Co-Chair Turnquist inquired about topics for future agendas.  King noted that the
information on reduced conflict intersections provides important insight into how traffic flow
can be improved in areas like Ham Lake, East Bethel and Braham. The congestion that has
been identified as especially troublesome for manufacturers are intersections in Blaine.  A

presentation from Blaine will be sought for the next meeting. Another future agenda item
could be a discussion of the role the TH 65 Corridor Coafition could piay in increasing
understanding and acceptance of reduced conflict intersections.

Co-Chair Terry Turnquist indicated that some conflicts had been identified for the proposed

May meeting date and asked the group for their thoughts on the frequency of ineetings.
The group is concerned that too much momentum would be lost if ineetings are held

quarterly.  The next meeting was scheduled for Thursday June 23 at 7 pm at the Isanti
County Government Center.

10. Adjourn: No other business was identified for the coalition. Motion by Lewis, seconded
by Thorp to adjourn the meeting.  Motion approved and the meeting was adjourned.

3
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NORTH 65

CHAMBER
O F C O M M E R C E

AGENDA

North 65 Chamber Board Meeting

July 13, 2016
11: 30 A. M.- 1: 00 P. M

Chamber Office

11:30— 11: 35 a. m.

Call to Order Tracy

Approval of Agenda

Approval of June Minutes

11: 35- 11: 45 a. m. City Reports( 5 minutes each)     George/ Lynda Woulfe

11:45 a. m.— 12: 30 p. m.

Visioning and Strategic Planning- May 11 Retreat review

Data Collection- Survey review

12: 30— 12:45 p.m.

Financial Report Jon

12:45— 1: 00 p. m.

Board Business Tracy

Approval of Shannon Kirkeide to replace Diane Sibley-Anderson as director
August Luncheon coordination

Chamber Cup Golf update and coordination

Keep It Local Update

Oktoberfest Lead

Upcoming Dates to Remember:

Ribbon Cutting @ Warriors Forge 8: 30am Friday, luly 22" a
Chamber Cup Golf Outing July

25tn

Chamber Membership picnic @ New Hope August 17

The North 65 Chamber of Commerce
VISION

Bridging members together to enhance pride and quality of community by advocating for business prosperity

M/SS/ON

North 65 Chamber of Commerce, led by its members, promores business growth, provides resources,
and enhances partnerships to support a thriving community.
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Date:    June 28, 2016

LQ L To:      isanti County TZD Coalition

wn From:   Bob Bolienbeck

Regional
Re:      Next Isanti Co TZD Meeting

Development

CommiSSion Wednesday, July 6, 2016

Cambridge City Hall, Noon

100 Park Street South

Mora, MN Sso51 Enclosed are the materials for the next TZD meeting in Isanti County. We do have a

320) 679-4065
number of items to discuss including mobilizations, our grant application for

FAx: (320) 679-4izo continued funding, and safe cab. Feel free to bring your lunch. I' ll provide some
e- il: ecrdc@ecrdc.org beverages. I look forward to seeing you July 6 in Cambridge. Feel free to contact me
www.region7Erdc.o       

should you have a question. Thanks& have a good day!

j.i%
j  _,,,.

r

F       

08p<

y     

Provider of
technical planning
assistance to units

of government in
East Central

Minnesota
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Isanti County Toward Zero Deaths Program

Summary of the May 4, 2016 Coalition Meeting

Present:  Denny 0' Brien, Terry Turnquist, Wade Book, Tim Dwyer, Bob Knowles, Dan Owl, Joell
Tvedt, Marlys Palmer, Scott Fredell, Gene Hill, Dave Maurer, Dave McKeen, Craig Rempp

Staff:   Bob BoNenbeck, Coordinator

The meeting was called to order by Bob Bollenbeck, Coordinator. Chief Knowles was welcomed back and
discussed his recent crash. Introductions were then made. The Summary of the March 4, 2016 coalition

meeting was reviewed and approved, without changes, by consensus.

State and local crash data was discussed. Bob Bollenbeck re orted that OTS showed 106 fatalities top

date in 2016 compared to 100 at the same time last year. We seem to be on pace statewide to equal or

surpass the 411 total nu,mber in 2015. There was also d'ucussion of local crashes. Scott Fredell

mentioned that there have been three fatal crashes in Isanti County so far this year. This was noted as
an improvement over last year. The outcome of a recent crash on Highway 95 west of Cambridge was

briefly discussed.

Under Mobilizations, the Coalition discussed the Matt logan event. Bob reviewed the evaluation survey
taken at the event. The coalition then evaluated the event on April 12. It was agreed that Mr. Logan' s

presentation was excellent and powerful. It was suggested that students locally hear his story. One
observation on the event was that Matt' s daughter knew the dangers of" texting& driving" and, yet, she
did a grave mistake. The coalition was pleased with Logan event and thought it could be done again.

Discussion followed on the event details including the facility used, radio coverage, announcements and
such. Denny noted he went to many churches with flyers and was surprised more youth groups didn' t
attend. Discussion followed.

Activities also focused Distracted Driving included a traffic information table at the High School on April
27 and Judge Dehn' s poster/ table top contest at the middle school. It was announced that the finished
table top tents for judging will be on display Monday, May 9 at 4:30 at the Courthouse.

A mock crash in Braham on April 15 was also discussed. Officer lesse Peck talked about the Student Seat

Belt Challenge. He described the event and mentioned the participation of students. Discussion

fol owed.

Next, the May" Click 1t or Ticket" seat be{t wave was announced for May 23 to June 4. A radio interview
on KBEK is scheduled for May 17. Chief Dwyer and Sheriff Caulk have agreed to be interviewed. Bob said
he would get a script/ talking points to them prior to airtime. Bob also said he would get a press release
out on the mobilization.

A brief Safe Cab report was given. Bob stated that, according to OTS, there have only been 29 DUI
arrests in Isanti County from January 1 to May 1, 2016. The coalition members then discussed the
Implied Consent rule and legal implications of blood testing. Much discussion followed.

Under other business, Bob mentioned the RFP fior next year' s TZD/ Safe Roads grant applications is now

available. He noted some of the requirements such as the number of coalition and Fatality Review

Committee meetings, Letters of Support, and others. The issues facing Isanti County, based on the data,
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include speed, Distracted Driving, Alcohol, and Unbeited. Bob asked for suggestions of ideas for possible
activities to address these issues. Marlys said that events like this year seem to be well received and
could continue. After discussion, Bob said he would send follow-up emails to the Coalition for grant
development.

The next meeting was scheduled for July 6 in Cambridge. With no further business, the meeting was
adjourned.
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Isanti County Toward Zero Deaths Program

Summary of the May 4, 2016 Fatality Review Committee Meeting

Present: Scott Fredell, Dan Owl, Bob Knowles, Craig Rempp, Richard Heilman, Marlys Palmer,

Denny O' Brien, Bob Bollenbeck

Chair Scott Fredell called the meeting to order. He noted we have three fatal crashes to review.

The First crash was a " head- on" collision on Highway 65 near Braham between a pick-up truck
and passenger car. The driver of the car was killed. This happened on January 6, 2016. Both

vehicles were driven by males. The person killed was 28 years old. The truck apparently crossed
the center line and caused the crash; but the truck driver was not killed. lt happened about 3: 45

PM. It was reported the truck driver was driving under the influence of drugs and he is currently
in jail. The weather was clear at the time and both drivers were wearing their belts. It was also

noted that the person causing the crash was more concerned about his dog than the person he
killed. Much discussion followed. The FRC concluded that impaired driving is a frequently

reoccurring theme in many fatal crashes. Messages to the public would include to NOT drive
under the influence of drugs or alcohol, and to pay attention to the roadway.

The Second crash involved a sin le vehicle in rural Isanti County. This was a run-off-the-roadg

crash involving one vehicle. It was determined the driver failed to stop at a T intersection and
drove into a pond. The male driver was 71 years old and got out of his vehicle, but died likely as

a result of hypothermia. The crash happened during the night and the driver was not found
until daylight. Further discussion followed as to the speed of the vehicle to be found some 50

yards off the roadway. Signage at this intersection was discussed. This intersection did not have

a rumble strip. Following discussion, it was determined that messages to the public include
paying attention and speed.

The Third crash involved two elderly people at a birthday celebration. This involved two women
where a pedestrian was accidentally run over. No drugs/ alcohol were involved. It seemed that
the person killed had slipped and fell. The driver of the other vehicle did not see the pedestrian.

The ages of the persons involved were 86 and 92. The FRC concluded this was a tragic event.

Distraction could have played a role.

Based on these crashes, a Plan of Action includes more publicity about the dangers of impaired

driving, the need to pay attention to driving, and observing posted speed limits. Bob said he
could get a press release out on this. With no further business, the meeting was adjourned.

Respectfully submitted by Bob Bollenbeck, Coordinator
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isanti County Toward Zero Deaths Coalition

July 6, 2016

Cambridge City Hall

Noon

Preliminarv A enda

1.  Call to Order& Introductions

2.  Introduce Dan Meinen, Mn/ DOT& Tony Buttacavoli, Public Health

Discuss how we can work together

3.  Review/ discuss State& Local Crash Data

4.   Discuss Mobilizations

Review CIOT seat belt wave (May 23-June 5)

Speed Mobilization, July 8- 22

What activities can we do? Speed display boards?

Discuss August Impaired Driving wave activities

5.   Discuss results of Slogan/ poster contest on Distracted Driving

6.  Current work plan review

7.   2017 TZD/ Safe Roads grant activities

8.  Safe Cab report

9.   Discuss Supreme Court decision on " Implied Consent"

10. Other B.usiness— next meetin

11. Adjourn
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Isanti County Toward Zero Deaths Coalition

Jufy 6, 2016

Cambridge City Hall

Noon

Preliminarv A enda  d
V`

1.  Call to Order& Introductions     ```       '

2.   Introduce Dan Meinen, Mn/ DOT& Tony Buttacavoli, Public Health

Q scuss ho nr K A an ork# a ether     

3.   Review/ discuss State& Local Crash Data   

4.  Discuss Mobilizations

Review CIOT seat belt wave (May 23-June 5) 

Speed Mobilization, July 8 - 22   , f

What activities can we do? Speed display boards?J\,/  s
DiscusS August Impaired Driving wave activities  ,'

5.   Discuss results of Slogan/ poster contest on Distracted iving V

6.  Current work plan review   

7.  2017 TZD/ Safe Roads grant activities f
8.  Safe Cab report  

9.   Discuss Supreme Court decision on " Implied Consent" 

10. Other Business— next meeting    

11. Adjourn
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