
Cambridge City Council Meeting Announcement and Agenda 
February 21, 2023 6:00 PM 

Cambridge City Hall, 300 3rd Avenue NE 

Members of the audience are encouraged to follow the agenda. 
Agendas are available on the table just outside the Council Chambers door. 

Tentative 
Time 

Agenda Item 

6:00 pm 1. Call to Order and Pledge of Allegiance

2. Citizens Forum

3. Approval of Agenda

4. Consent Agenda
A. Approval of Regular City Council Meeting Minutes for February 6, 2023 (p. 3)
B. Warrants # 125150 - # 125442 and ACH/Wire items totaling $4,644,741.71 (p. 10)
C. Resolution R23-010 Approve 2022 Inter-Fund Transfer (p. 54)
D. Resolution R23-011 Amending the 2022 General Fund Budget (p. 56)
E. Resolution R23-002 Approving the Final Plat for Maple Ridge Townhomes 2nd Addition (p. 71)
F. Approve temporary inter-fund borrowing at 12-31-22 (p. 77)
G. Resolution R23-012 Certifying Delinquent Amount to Tax Roll (p. 78)
H. Resolution R23-013 Approve Final Payment to Knife River Corporation for 2022 Street

Project (p. 81)
5. Work Session
A. Annual Reports

a. Police (p. 90)
b. Finance (p. 95)
c. Northbound (p. 102)
d. Public Works/Utilities (p. 105)

B. Continued Discussion of Financial Incentives for the Downtown Revitalization
6. Unfinished Business

7. New Business
A. Approve Amendments to the Heritage Greens TIF 6-21 Agreement (p. 116)
B. Approval of Visu-Sewer Proposal to Install a Sanitary Sewer Pipe Liner (p. 124)
8. Mayor’s Report

9. Council Concerns

300 Third Avenue NE  (763) 689-3211 
Cambridge, MN 55008 (763) 689-6801 FAX 

www.ci.cambridge.mn.us 



10. City Attorney’s Report

11. City Administrator’s Report

12. Adjourn

Notice to the hearing impaired: Upon request to City Staff, assisted hearing devices are available for 
public use. Accommodations for wheelchair access, Braille, large print, etc. can be made by calling 
City Hall at 763-689-3211 at least three days prior to the meeting.  

Unless otherwise noted, all meetings are at City Hall in Council Chambers 

Upcoming Meetings and Events 
Date Time Meeting/Event 
March 6, 2023 6:00 pm City Council 
March 7, 2023 7:00 pm Planning Commission 
March 20, 2023 5:45 pm EDA 
March 20, 2023 6:00 pm City Council 
April 3, 2023 6:00 pm City Council 
April 4, 2023 7:00 pm Planning Commission 
April 10, 2023 7:00 pm Parks, Trails & Recreation Commission 
April 17, 2023 5:45 pm EDA 
April 17, 2023 6:00 pm City Council 
April 20, 2023 6:00 pm Airport Commission 
May 1, 2023 6:00 pm City Council 
May 2, 2023 7:00 pm Planning Commission 
May 15, 2023 5:45 pm EDA 
May 15, 2023 6:00 pm City Council 



Cambridge City Council Meeting Minutes 
February 6, 2023 

A regular meeting of the Cambridge City Council was held on February 6, 2023, at Cambridge City Hall 
Council Chambers, 300 3rd Avenue NE, Cambridge, Minnesota, 55008. 

Members Present: Mayor James Godfrey; Council Members Lisa Iverson, Aaron Berg, Mark 
Ziebarth, and Bob Shogren. 

Staff Present: City Administrator Vogel, Deputy City Administrator Smith, Police Chief 
Schuster, Deputy Fire Chief Will Pennings, Finance Director Moe, Community 
Development Director Westover, Fire Chief Todd Tomczik, Utilities/Public 
Works Director Schwab, and Assistant to the City Administrator Seiberlich. 

Call to Order and Pledge of Allegiance 
Godfrey called the meeting to order at 6:00 pm and led the public in the Pledge of Allegiance. 

Approval of Agenda 
Iverson moved, seconded by Ziebarth, to approve the agenda. All voted aye, no nays. Motion carried. 

Consent Agenda 
Berg requested to pull Item A.  
Shogren moved, seconded by Ziebarth, to approve consent agenda Items B-P: 

B. Draft December 2022 Financial Statements
C. Renewal of Service Agreement and Operational Framework Contact with Bismarck Map Company
D. Resolution R23-003 Accept Restricted Donations for Winter Festival
E. Resolution R23-004 Approve 2022 Inter-Fund Transfers
F. Resolution R23-005 Amending the 2022 General Fund Budget
G. Resolution R23-006 Amending the 2022 Airport Special Revenue Fund Budget
H. Resolution R23-007 Amending 2023 General Fund Budget
I. Approve Request for Proposal-Classification and Compensation Study
J. Resolution R23-008 Certifying Delinquent Amount to Tax Roll
K. Approve All City Collective-Bargaining Contracts for 2023-2025
L. Public Works Purchase of a 2012 Ford F550 Altec Bucket Truck
M. Accept the Resignation of Jesse Peck
N. Purchase Dual-Encrypted Radios for PD
O. Declare FD surplus property
P. Approve changes to the 2021 Strategic Planning and Goal Setting Plan

Upon roll call, Godfrey, Shogren, Ziebarth, Berg and Iverson voted aye, no nays.  Motion carried. 

Berg requested to amend Item A, the January 17, 2023 City Council Minutes, to make corrections 
directed to staff. 
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Berg motioned, seconded by Iverson, to approve Item A, including the amended January 17, 2023 City 
Council Minutes. All voted aye, no nays. Motion carried. 
 
Work Session 
A. Letter of Commendation for Deputy Fire Chief Will Pennings 
Godfrey read a Letter of Commendation for Deputy Fire Chief Will Pennings from Braham Fire Chief 
Ross Benzen for his mutual aid response on January 17th. Benzen spoke on how Pennings was 
appreciated by the Braham Fire Department and that he was an asset to Cambridge Fire Department.  
 
Pennings complimented Braham Fire Department on their organization and said the credit should go 
to all on scene.  
 
A. Annual Reports 
2022 Fire Department Annual Report 
Pennings presented the Fire Department’s 2022 Annual Report. He noted one correction received 
recently from staff, Cambridge has a coverage area of 99 square miles, not 103 as his report showed. 
The department covers: the City of Cambridge, Cambridge Township, Bradford Township, Fish Lake 
Township, Isanti Township, North Branch Township, and Springvale Township. 
 
Pennings touched on the highlights from 2022, including: Todd Tomczik’s second year as Chief; the 
department discontinued Par 360 for Firefighter health and well-being; the spouses and significant 
others group is active and leading a great effort; the department obtained Wild Land PPE; three of 
the four new members are done with FF1, 2 and EMR; there was a significant increase in medical 
runs; members participated in over 399 volunteer hours at various community events; and the 
department completed EMR training. 
 
Pennings said one of the struggles the department was having with recruitment is changes in 
commitment time. Training has increased from 46 hours in 1997 to 200 hours in 2022. The Cambridge 
Fire Department fully staffed at 30 members.  
 
Looking forward to 2023, Pennings said, the paid on-call rate will increase in an attempt to avoid duty 
crew and full-time staffing. The department would also like to complete pre-incident planning and 
import to ‘I am Responding’ for all members to access and to maintain good ISO rating. There is also a 
strong focus Firefighter health and well-being. 
 
 
2022 Economic Development Annual Report 
Smith overviewed some Economic Development highlights for 2022. She started as the Deputy City 
Administrator in March with a responsibility of overseeing the economic development in the city. 
Monica Seiberlich began as the Assistant to the City Administrator in August; Cambridge had a full-
page ad in the 2022 Vikings Yearbook; there has been regular interest from developers, especially in 
housing; and Allina Healthcare announced its plans to build their new facility in Cambridge. 
 
Smith noted some of the Community and Program Involvements she has had in 2022: Discover 
Downtown, Economic Development Association of Minnesota (EDAM), Career and College 
Community Collaboration, GPS 45:93, League of MN Cities Improving Service Delivery Taskforce, 
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North 65 Chamber of Commerce, East Central Regional Development Commission (ECRDC), Great 
Lakes Federal Grant Program, and Regular meetings with Amanda Usher from Isanti County and 
Stephanie Hillesheim from the City of Isanti. 
 
Smith overviewed the new businesses that opened in 2022. Those included Taco Bell, Dollar General, 
Minnco Credit Union – Minnco Center, M&H Appliance, The Party Room, Busy Boys, Floe 
International, Kwik Trip #1177 (Main Street), and Kwik Trip #1139 (East Side). The Cove Massage 
opened in early 2023. Businesses with plans to open in 2023 include Kwik Trip (West Side), Happy 
Productions, Pizza Ranch, Mercantile Hotel, Scooters Coffee, Embrace Orthodontics (expansion), 
Popeye’s, and Star 95. 
 
New housing development has been slow due to cost and supply issues, Smith reported. In 2022 the 
Emerald Apartments and Emerald Townhomes were completed. Upcoming projects include the 
Cambridge Cove, Cambridge Family Apartments, and Unique Apartments. 
 
Smith said the Downtown Revitalization project started with planning and research from past 
initiatives and other communities, and was influenced by citizen input at gatherings such as Cookies 
with Council, and from local businesses. From there Council identified their priorities and focus was 
put on improving parking, increased safety, funding options for businesses and building owners, 
improved pedestrian accommodations, and enhanced aesthetics. 
 
City Center mall, Smith continued, saw expansions for both Gamers Den and Pregnancy Resource 
Center. There has been active interest in the four suites that are available. The mall corridor hosts 
one or two events each month, such as job fairs and sports cards and collectable shows.  
 
Leaf’s towing purchased 6.6 acres in the Industrial Park and plans to move in the near future. Smith 
has been meeting with staff to find the best use for the other available properties.  
 
Two TIF Districts were approved in 2022, Smith reported. The Cambridge Family Apartments, a 100% 
low-income family housing; and Mercantile Hotel, a 32-unit boutique hotel with planned conference 
space, Swedish spa, and rooftop dining. This TIF District allowed for expanded parking options. Other 
TIF interest has been primarily for housing. 
 
Looking ahead into 2023, Smith plans to seek further recommendations for, and to implement, the 
Downtown Revitalization program. There will be increased efforts in marketing city-owned spaces. 
Smith plans to continue collaboration with the community in and around Cambridge.  
 
Shogren asked if the aforementioned Star 95 car wash was a new business, or the one that is 
currently located in Cambridge. Westover replied that it was the same business, they were just 
remodeling. Shogren asked where Popeyes was planned, Westover said it would be built by the new 
Minnco Credit Union Center. 
 
2022 Community Development Annual Report 
Westover noted the Community Development Department supports all aspects of Community and 
Economic Development. This includes administering the City Code, Zoning Code, Building Codes, 
Property Maintenance Ordinances, subdivisions, platting, parks planning and development, and 
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supporting the City Engineer. The department maintains electronic filing which allows for effective 
and efficient property file maintenance, data retention, and record request fulfilling capabilities. It 
also updates ordinances while balancing the needs of citizens and being mindful of statutory 
requirements. 
 
Westover continued, staff includes a Director, City Planner, Specialist, Building Official, Building 
Inspector, Administrative Assistant, and part-time Receptionist. Rum River Construction Consultants 
continue to provide plan review and inspections.  
 
The Community Development Director and City Planner are the staff liaisons to the Planning 
Commission. In 2022 the Planning Commission reviewed 17 IUPs, 6 Preliminary Plats, 3 Variances, 2 
Rezones, and 2 Street Vacations. The Community Development Specialist is staff liaison to the Parks, 
Trails, and Recreation Commission (PTRC), which planned, coordinated, and hosted 16 Park Programs 
in 2022.  
 
Westover reported there isn’t many available residential lots and construction costs are high, 
therefore, single family home construction was minimal in 2022. Cambridge Cove and the Menard’s 
development are gearing up for additional lots. Commercial projects and multi-family apartments 
have been on the rise. Unique Apartments opened in April and is already fully rented.  
 
Westover noted in 2022 the Community Development department had a complete staff turnover, 
with the exception of herself. She complimented the new staff’s hard work. 
 
Unfinished Business 
A. Ordinance 765 Land Use Amendments 
Schwab noted that on 10/17/22 Council approved Ordinance 758 Title XV Land Usage, Chapter 152, 
Stormwater Management. Since then, there have been further developments in stormwater 
management that require further amendments to Chapter 152.  

Berg motioned, seconded by Iverson, to approve amended Ordinance 765 Title XV Land Usage, 
Chapter 152, Stormwater Management as presented and allow staff to submit a summary 
publication. All voted aye, no nays. Motion carried. 
 
New Business 
A. Parks, Trails, and Recreation Commission applicant interviews and appoint new members 
Westover said the terms of Parks, Trails, and Recreation Commissioners Jeff Andres and Jeff 
Soderquist expired on January 31, 2023. They have both served one full 3-year term and have applied 
for re-appointment. The vacant seats were posted in the newspaper, social media, and on the city’s 
webpage. Four applications were received: Jeff Andres (re-appointment), Jeff Soderquist (re-
appointment), Adam Schorer, and Lucinda Reilly. All applicants were in attendance. Council asked 
three interview questions to each applicant. 
 
Shogren asked for residence addresses of the applicants to verify residency. Vogel requested a 5-
minute recess to gather the information. 
 
Shogren motioned, Iverson seconded, to recess so staff can gather the requested information. 
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Godfrey called a recess until 7:02 pm. The meeting was called back in session at 7:04 pm, staff asked 
for more time to gather the addresses. Item 7A and 7B were paused to allow for this. 
 
 
C. Approve chassis changes and approve order with Boyer Truck ‘E4’ 
Vogel stated there were recent discussions on the changes to the chassis order, which had a price 
increase of $11,019. Vogel said it was more beneficial to proceed with the order and not slow down 
the purchase of the chassis. 
 
Tomczik noted the purchase proposal was for the chassis only. Delivery is expected late 2023. There 
were developments at an earlier meeting, Tomczik announced the Relief Association donated 
$50,000 towards the chassis purchase. 
 
Shogren motioned, seconded by Iverson, to approve Vogel to sign Purchase Proposal with Boyer 
Truck for the E4 Chassis. All voted aye, no nays. Motion carried. 
 
D. Approve FD Chevrolet Tahoe “C2”  
Vogel said this was a standard Capital replacement of “C2” 2012 Chevrolet Tahoe. Tomczik noted the 
Tahoe was originally purchased in 2012 and was expected to sell for approximately $10,000. 
 
Iverson motioned, seconded by Shogren, to approve purchase the 2023 Tahoe “C2”. All voted aye, no 
nays. Motion carried. 
 
E. Approval of the Public Works Snow and Ice Management Policy  
Schwab explained the city is required by the Minnesota Pollution Control (MPCA) to poses a National 
Pollution Discharge Elimination System/State Disposal System (NPDES/SDS) Municipal Separate Storm 
Sewer System (MS4) permit. Within that permit is a Stormwater Pollution Prevention Plan (SWPPP). 
The SWPPP is divided up into sections that are referred to as Minimum Control Measures (MCM). 
MCM 6 requires the City to have a Snow and Ice Management Policy. The League of Minnesota Cities 
(LMC), the city’s Insurance Provider, strongly recommended having a policy to avoid liability issues. 
 
Shogren motioned, seconded by Ziebarth, to adopt the City of Cambridge Snow and Ice Management 
Policy. All voted aye, no nays. Motion carried. 
 
 
F. Advertise for and Fill 2 Open PD Positions  
Schuster summarized, with the resignation of Officer Jesse Peck and the position that was created 
during the 2023 budgeting process, the Police Department currently has two open Police Officer 
positions. During the hiring process, Schuster proposed to create an eligibility list for any future 
openings if quality candidates are identified. He stated this request was compatible with Core 
Strategy #2: Deliver Exceptional Public Services; Maintain proper staffing levels in all departments. 
These positions are already budgeted for. 
 
Iverson motioned, seconded by Berg, to allow staff to advertise for and begin a hiring process for the 
two vacancies. All voted aye, no nays. Motion carried. 
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Vogel requested a 3-minute recess to provide the addresses requested for Item 7A. 
 
Shogren motioned, seconded by Iverson, to recess for 3 minutes. Godfrey called recess at 7:16 pm. 
 
Godfrey called the meeting back in order at 7:20 pm. 
 
A. Continued: Parks, Trails, and Recreation Commission Applicant Interviews and appoint new 
members 
 
Ziebarth motioned, seconded by Shogren, to reappoint Jeff Andres and Jeff Soderquist to the Parks, 
Trails, and Recreation Commission with a term expiring January 31, 2026. All voted aye, no nays. 
Motion carried. 
 
B. Abandoned Vehicle Abatement at 4th Lane SE (PIN: 15.176.0020) 
Westover reported that there is an abandoned trailer on the vacant Outlot B of Parkwood on the 
Lakes 4th Addition, PIN 15.176.0020. Staff sent notice to the property owner and the registered owner 
of the trailer twice, stating that the abandoned trailer needs to be removed or abatement would be 
ordered. All relevant parties have been given adequate time to remove the trailer. Staff would like to 
see this trailer removed through the abatement process of towing, charges are $125.00.  
 
Berg asked if the trailer had been checked to see if it was stolen, Schuster said it had not been 
reported stolen. 
 
Shogren motioned, seconded by Ziebarth, to direct abatement of the abandoned trailer at 4th Ln SE. 
All voted aye, no nays. Motion carried. 
 
G. Resolution R23-009 with the determination of the negative finding for an EIS for the Allina 
Cambridge Medical Center project  
Westover said as part of the Cambridge Medical Center Replacement Campus project, an 
Environmental Assessment Worksheet (EAW) was required. The EAW was developed to assess the 
impacts of the project in order to determine if an Environmental Impact Statement (EIS) was needed.  
The EAW was filed with the Minnesota Environmental Quality Board (EQB) and circulated for review 
and comments. The 30-day review period has passed and two comments were received, one from 
the MN DNR, and one from the Historical Society. Based on this information and the Findings of Fact 
and Conclusions, staff felt the EAW is adequate and there isn’t a need for an EIS. 
 
Shogren motioned, seconded by Iverson, to approve Resolution R23-009. All voted aye, no nays. 
Motion carried. 
 
Mayor’s Report 
Godfrey shared that the State of City luncheon will be on Feb 15th at noon. Any Council members or 
staff interested in attending should notify Vogel as soon as possible. 
 
Godfrey then spoke on a personal note, friends visiting from St. Paul complimented roads in 
Cambridge. He commended the Public Works department for maintaining the roads so well.  
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Council Concerns 
No Council Concerns 
 
City Attorney Report 
No City Attorney Report 
 
City Administrator’s Report 
A. Winter Festival Update 
Vogel gave an update on the Winter Festival: there were 14 contest entries, 80 votes, and around 
130-150 people attended. He felt this was a good turnout for a first-time event and the dog sled rides 
were a big draw. There were six craft vendors, two food trucks, four bonfires, ice skating, snow 
sledding, hot cocoa, smores, and corn hole. He thanked the sponsors for their donations to the gift 
baskets: Minnco, Connexus Energy, Embrace Orthodontics, Happy Productions, TreeFellers, North 
Metro Saw, Cambridge Surplus Food Distribution, Presbyterian Homes & Services, and Sidelines. He 
thanked staff, especially Amy Norling, Monica Seiberlich and Chris Lindquist, for their hard work. 
Overall, community feedback was positive and people were happy to have something to do in the 
winter. 
 
Godfrey felt this event knocked it out of the park, especially being its first year and had a short 6-
week planning time. 
 
 
B. NLX Update 
Vogel said he testified at the Senate Transportation Committee on January 30th. He encouraged their 
support, and it was relayed that this is high priority and looked upon favorably. The state may be 
slating 90 million to fund this project, which would leverage 320-390 million in federal assets. This 
would be a transformative project for Cambridge. 
 
Ziebarth praised staff and Vogel for the Winter Fest. He said everyone that he spoke to at the event 
said they had a great time. He thanked Vogel for attending and testifying on behalf of the city at NLX. 
 
Adjournment of Council Meeting 
Being no further business before the City Council, Beg moved, seconded by Shogren, to adjourn the 
regular meeting at 7:34 pm.  Motion carried unanimously. 
 
 
 _____________________________ 
 James A. Godfrey, Mayor 
ATTEST: 
 
       
Evan Vogel, City Administrator 
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4C Inter-Fund Transfers                                                         February 21, 2023 
 
Prepared by:  Caroline Moe, Director of Finance 
 
Background 
 
As detailed in the attached resolution, we are recommending that a transfer be 
approved to close the 2022 Street Improvement Fund.  Of the excess 
approximately $100,000 is due to additional revenue collected in the fund, 
primarily due to bond premiums received at the time of the sale of bonds.  The 
balance of the excess is due to cost under-runs on the project.  As is the normal 
practice of the City, we recommend transferring the excess to the 2024 project 
to reduce the property tax impact of the 2024 Street Project.    
 
 
Council Action Requested 
 
Adopt Resolution R23-010 Approving Inter-Fund Transfers 
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Resolution No. R23-010 
 

RESOLUTION AUTHORIZING 2022 INTERFUND TRANSFERS 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CAMBRIDGE, ISANTI COUNTY, 
STATE OF MINNESOTA, that the Director of Finance be directed to make the following 2022 Inter-fund Transfers on 
the City of Cambridge books of record for 2022: 

 
 

 
FROM 

 
TO 

 
AMOUNT 

 
PURPOSE 

2022 Street 
Improvement Fund 
Fund 292 

2024 Street Improvement Fund 
 
Fund 484 

$979,633.67 Carryover unspent funds to the 2024 project. 
     

  $979,633.67  

 
This resolution shall become effective immediately upon its passage without publication.  Adopted this 21st day of 
February 2023. 
   
 
                                                                                             
                                                                                                        James A. Godfrey, Mayor 
 
ATTEST: 
 
 
                                                                                
Evan Vogel, City Administrator 
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4D 2022 General Fund Budget Amendments                  February 21, 2023 
Prepared by:  Caroline Moe, Director of Finance 
 
Background 
We are requesting amendment to the 2022 general fund budget to reflect some late 
adjustments for end of the year activity.  
 
There were no changes to budgeted revenue since our last amendment.   
 
We recommend the following change to the general fund budgeted expenditures and 
transfers out: 
 
Dept Impacted Amount of 

increase 
(decrease) 

Rationale 

General Government ($29,179) Final adjustments for accrued vacation 
and sick that are charged to the general 
fund cannot be made until the last 
payroll in February 2023 was completed.  
Amounts reserved for estimated vacation 
and sick accruals were not needed to the 
amount reserved.   

Public Safety (34,897) 
Public Works (10,587) 
Parks & Recreation 

(5,274) 

Total (79,937)  
 
 
Compatibility with Strategic Goals: 
Approval of budget amendment supports core strategy #5—Foster engaged, informed, 
and involved citizens and community, specifically related to the strategic objective of 
build trust with the community by maintaining clean audits, clear communication and 
transparency.  Approval of budget amendment is required obtain a clean audit.     
 
Requested Council Action 
 
Approve Resolution No. R23-011 2022 General Fund Budget Revision 

56



 
 
 
 

Resolution No. R23-011 
 

RESOLUTION APPROVING AMENDMENTS TO THE 2022 GENERAL FUND BUDGET 
 
WHEREAS, the Cambridge City Council passed upon Resolution R21-056 adopting the 

2022 General Fund Budget; and 
 
WHEREAS, the Cambridge City Council passed upon Resolution R22-010 amending the 

2022 General Fund Budget; and 
 
WHEREAS, the Cambridge City Council passed upon Resolution R22-044 amending the 

2022 General Fund Budget; and 
 
WHEREAS, the Cambridge City Council passed upon Resolution R22-076 amending the 

2022 General Fund Budget;  
 
WHEREAS, the Cambridge City Council passed upon Resolution R23-005 amending the 

2022 General Fund Budget; and 
 

WHEREAS, for financial reporting purposes, all amendments to the City’s General Fund 
Budget are to be made in the form of Budget Amendment Resolution. 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
CAMBRIDGE, ISANTI COUNTY,STATE OF MINNESOTA, that the Director of Finance be 
directed to enter the attached budget amendments into the City’s financial records: 

 
 
GENERAL FUND EXPENDITURES AND TRANSFERS OUT: 
 
An amendment of the 2022 budget is sought from $8,616,299 to $8,536,362, a total net decrease 
of $79,937: 
 

Operating Expenditures:  
 

 
 2022   

Amended 
Budget 

2/6/2023 
 

2022   
Proposed Amended 

Budget 
2/21/2023 

 

Increase 
 (decrease) 

General Government  
 

 
 $1,776,907 $1,747,728 ($29,179) 

Public Safety  
 

 
 3,129,043 3,094,146 (34,897) 

Public Works  
 

 
 1,489,453 1,478,866 (10,587) 

Parks and Recreation  
 

 
 561,127 555,853 (5,274) 

Transfers to Other Funds  
 

 
 1,659,769 1,659,769 0 

Total Operating Expenditures  
 

 
 $8,616,299 $8,536,362 (79,937) 
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This resolution shall become effective immediately upon its passage without publication. 
 

Adopted this 21st Day of February, 2023 
 
 
 

                                                                                    
     James Godfrey, Mayor 

 
Attest: 
 
 
 
                                                                                     
Evan Vogel, City Administrator 
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4E Final Plat-Maple Ridge Townhomes 2nd Addition February 21, 2023 
 
Prepared by:  Marcia Westover, Community Development Director 
 
Request 
The request by Cambridge Housing Limited Partnership, 4450 Excelsior Blvd., St. Louis 
Park, MN 55416, for a final plat. The general location is just north of the Cambridge 
Christian School and south of the existing townhomes in Maple Ridge on Old Main Street 
S. 
 
Overview 
 
The subject property has 14.92 acres total.  Walker Levande has owned the property 
since 2019 with hopes of developing several multi-family buildings.  This is the first 
phase of that proposed development however they are proposing to sell approximately 
four (4) acres to Cambridge Housing Limited Partnership and leave the remainder 
undeveloped at this time.  A 65-unit affordable housing development is proposed on the 
approximate four (4) acres. 
 
The preliminary plat that was approved on November 7, 2022, identified an approximate 
three (3) acre lot.  However, staff required the lot to be extended through the storm 
pond to avoid the storm pond in a separate outlot.  Therefore, the final plat being 
reviewed shows a four (4) acre lot.  Minor changes to a preliminary plat such as this do 
not constitute review/approval of a new preliminary plat. 
   
The final plat identifies Lot 1, Block 1 with 4.0 acres for the affordable housing project.  
The remaining Outlot A will have 10.92 acres and would be developed in the future. 
 
The area to the north is part of the original Planned Unit Development and consists of 
townhomes.  The area to the northeast is currently vacant but is proposed for multi-family 
townhomes and directly east largely consists of the Highway 65 bypass.  The area to the 
south is the Cambridge Christian School.  The area to the west is railroad tracks and 
commercial uses. 
 
Parkland and Area Charges 
Parkland dedication and sewer and water area charges have not yet been satisfied and 
will be part of the Development Contract.  Staff is currently working with the developer on 
the Development Contract. 
 
Staff Recommendation 
As with all development, staff is reviewing all formal Site Plans.   I have added all of our 
current comments as conditions of approval of the final plat on the attached Resolution. 
 
Staff finds the plat is in compliance with the goals of the Comprehensive Plan, Zoning 
and Subdivision regulations of the City.  Staff recommends approval as long as all 
conditions as listed on the Resolution can be met. 
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Planning Commission Acton 
The Commission recommended approval on a 4/1 vote of the Final Plat of Maple Ridge 
Townhomes 2nd Addition as long as the conditions listed on the Resolution can be met.  
The Commissioner with the nay vote wanted to be consistent with their nay vote last fall 
for the PUD amendment, Preliminary Plat, and TIF.  Reasons reflected from the minutes 
include concerns with no garages, traffic, and TIF for projects without redevelopment. 
 
Compatibility with Strategic Goals 
Approval of the final plat is consistent with Core Strategy #7: Provide diverse amenities 
for a high quality of life; specifically, to provide inclusive housing options. 
 
Fiscal Note 
There is no budgetary impact to the City for a final plat. 
 
City Council Action 
Motion to approve the Final Plat of Maple Ridge Townhomes 2nd Addition as long as the 
conditions listed on the Resolution are met. 
 
Attachments  
1. General Location Map 
2. Draft Resolution 
3. Final Plat 
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Resolution No. R23-002 
 

RESOLUTION APPROVING A FINAL PLAT 
MAPLE RIDGE TOWNHOMES 2ND ADDITION 

(15.160.0500)  
 

WHEREAS, Cambridge Housing Limited Partnership, 4450 Excelsior Blvd., St. Louis 
Park, MN 55416, the representative of the property located at:  

 
Outlot C, Maple Ridge Townhomes, Isanti County, Minnesota 
 
Is requesting a Final Plat; and 

  
WHEREAS, The Planning Agency of the City has completed a review of the application 

and made a report pertaining to said request, a copy of which has been presented to the City 
Council; and 

 
WHEREAS, The Planning Commission of the City, on the 7th day of February, 2023, 

following proper notice, held a public hearing to review the request; and 
 

WHEREAS, the Planning Commission made a recommendation to approve said 
request, and it was brought forward for City Council consideration as long as the conditions 
listed herein are met; and 
 

WHEREAS, the City Council, on the 21st day of February, 2023, held a regular meeting 
and approved the request as long as the following conditions are met: 

 
All Site Plan Review comments must be satisfactorily met and approved by the City, 
including but not limited to the following latest set of comments: 
 

Engineer Review (Todd Blank-651-490-2017) 

1. Provide a larger turning radius (20’-30’) where the permanent cul-de-sac meets the existing 21st Avenue (easterly 
side) so vehicles do not drive in boulevard area.  
 

2. Provide a permanent access easement for the Maple Ridge Townhome Association to use the permanent cul-de-
sac.  

 
3. Add No Parking signs and a Stop sign with a Street Name sign on the private street.  The Street Name sign must be 

blue with white letters.  
 

4. Provide and record Agreements for shared ownership and operation of private access drives and drainage facilities 
between the Townhome Association and all other property owners.  

 
5. Execute the attached Stormwater Facility Maintenance Agreement between the City and property owners for the 

operation and maintenance of the permanent site stormwater treatment facilities. 
 

6. Execute the Development Contract between the City and all property owners to ensure the public utilities are 
acceptably installed and all costs are covered by the property owners.  

 
7. Provide a copy of the MPCA Construction Stormwater (CSW) Permit for the proposed construction.  

 
8. Fill out the Responsible Persons section of the SWPPP per Item 5.21 of the MPCA’s Construction Stormwater Permit. 

 

Planning Review (Marcia Westover-763-552-3207) 
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1. As mentioned in the Engineering comments above, provide a permanent cul-de-sac to address the temporary cul-de-sac on 21st 
Avenue (existing Townhome Association road).  This road was identified to extend with future improvements of the Maple Ridge 
Townhomes PUD.  If the cul-de-sac will not be constructed with this apartment project, then the Owner(s) of the property must 
prepare an Agreement with the City to satisfy the requirement (i.e. escrow or letter of credit provided by Owner to secure the cul-
de-sac will be done within 5 years). 

 
NOW, THEREFORE, BE IT RESOLVED, that the City Council of Cambridge, Minnesota, 

approves the proposed Final Plat of Maple Ridge Townhomes 2nd Addition. 
 

Adopted by the Cambridge City Council 
 

This 21st day of February 2023 
 
 
 

 
     _________________________________ 
     James A. Godfrey, Mayor 

ATTEST: 
 
_______________________________ 
Evan C. Vogel, City Administrator 

75



nO c
7

cn 3CD O U) 3 U

3 n O 3 3 F LA. 7 mx CD
N

j

In

3

7; 

m

o

p

C

O

0) (

D

3

3 

m

z ((

DD

T

Z

7 , 

m '^ 

i

U) 

m

U) 

O

Z

to

n > 

O

Q

77

D

Ln

O

O

CO

o_ 

Z

D

z

V

U) 

to < a

O (

D

n

Cr

O

D O D 3 D 3 N aO) 0

H

M

DaD

z

tS  K
D

0

rat

C

K

z

zr
s

T

ry

3moE0 3 ;

a m

0

X

v O Z Dvrm p t7 m O z 2 O 3 mU) NZ p D p p 0z v
CD
n
O n CDa

nOc0rt D Ca 0 D C D p 0 C

p (

n

rt , —

0

U) 

O

0

0- 0)) 

00

c

D ''

T (

D (

DZ
a

0

V) 

m

0, 

mm

p

n

a

rt

rt

z

0

0

6 = 

an

D00CD

0

m

rD

oa

a

3

O

N ~ 

N ::

E

a

3(

D

O

zr

O"("( 

Cl

l< 

A

0

n

D (

D

O -

O

7

a ((

DD

O

0rt,

i

m

v

rt  

3

O

y < 

r'
L-
r

7 (

D

a `< 

rCr

V

3

CD

CLD

rt

p

m

3

p

Q

S < D

O

7

CD3
n

O- 

rD

n

O =

3

0

a < 

3

r

N (/) 

0) (

D

n

0) 

O

C

a

C

3

rt

NO
a

o

D

V) 

3

0

O (

D

a

U, 

0 (

D

3

O

rnr

Ornr
i= 

a

n

a

0

D

6

to (" 

K

aG
0

w

00i

0

rt

r

n

a

0) 

0) 

O

rt

7

rt

T

01

3

3

3

3

D

to

0) 

a -

0

rt) 

ET

rtC

0) 

D (

n

0

3

r (

D3 * 

N — 
O 3

DLn3(

D (

D

rt

O

r

6

7

01

n

C

7 (

Ln

D0, 3
a (

D

DOL

rt

rt

C (

n

l (

n < 

rt

D

a

CD

O

3  

O (

D

n

L

rt

rDZ) 

to

0) 

O

0) 

a

3 (

D

7

O (

D

a

ET

cr 0) 

6

D (

D (

A

Qn)

O

rt

O

0

3

3 -

0

0

0) (

D

rt < 

0

I

3 (

D (

D

O

n

Ln

0' 

O

0 (

D

rt

f) 

D

CD

rt

7

1

0

O

3

3

a :, , 

0, _ _3

Cr (

n

0-

0

tT ((

DD

r

r
T

E

O

0) 

3

n

a

0

v

D (D (

D

D

vrDa

D z

0

0

c rt

D

c D

v
0

0)  

0- A

0

m

o (

D

c X m X O

7
a0 N O

n

Oc0U) C CD 0 Da

Iz

6

0 0

c G

z

0 

rt c

v

m

rt < 

30 X
0- 

0
D0n D0
n77
Da0) 7a0 n

O33 D7a0a
0 O 0 0 n O

3a v 0 n00 n 3 Oto O
U) 
3 Z) 0000v fT CO 7

3 U) N O
n

Oc 7z

O 0) 0) 
C tTc=iv 7 D aZ 0) 3D 3

n O 3 3 n Ln0 7 m xI N O ---

I

U) 

07

U) 

T

3

Z) m

z

mm DD

rt

O

I

C
v

w

3

3

Z) 

77

T

T

D

0-

0) 

n

t0 ,/, 

ro0) 

3r

r

6

n0

n

O

0) 

3

3o

r

o

r

n0

0

D

O- 

n

0

C3

ID

m(

D

0-- 

O

Z CD

m

6

O

n

O
01

7
a

0) O < 

O

D

301O rt 3Dn O
0, 

A

3

ET 0

rt -

n

0) 

A

aD

W

0

3 cv) 

D

m

0 , 

aDo  m

0

G) 

M 3

z

0) 

m

m
O ;

a

0

3 l

3

m

a

O

0

j O

D

CDW

N

O
D

2

0) 

D (
n

r

3

0

0 (

D

c

N (

On

Ln

D
O `

A

a

i

0) 

rt

O

3 (

n

3

D

n (

D

rCr

D (

n

O

O

0) 

rt

3

n

D

0" 

T

3

as

O

0) 

0) 

3

O

N

5: 

c

A

to 0) 

0)(

D

3

a

o

Cr

a O

3

O

O

O

D

3

r

rt

n

n (

D

Q. 0)  

3 D

O

m

Orti  

3 G) 

m CD

aO

0) 

0' Z

2 O 3 o

U) 

N O

Z

K

p

D 3

p

0) 

p

to

n 0) cO

a

DZ

v rt

O

s

a

D

a

n

O

D (

D

D

3

U) 

o
O0- 

U) 

0 0

0
O" 

O: 

CD

n

T

0

l0 (

D

a

rt

tS (

D

On

C

0- 
FT 0

n

D

O0

O

C

0
CD

n

C rt

Ln

n (

D

3 0c 0) a

j

0) 

0- 

rt O (

D

a 0, 7 0) toD
0) 

Z) 
aT D

A

O

0

N

T

a

A

63

3W

D

nNv
nm

O , cn
o

TA0
n

z

T

N

o  

n 0) 3 0' 0- to0
N On

G D

A

0

0

N

T

a

A

63

rt3W DvNvv G) 
m 7 , 

tonT O 3D

3' 

z

T. 

NN0

G) 

O

A

0

rt3

DD

3

n

O

0 z

3 0- 

a Lo 0aO T Oaj

n

0) 

r

m

3D

tO

a (

n
N

7

0' 

0) 

o

O

O- 

CD (

Dn

I

2. 
0' 

1

6

7

to

N

f

1

r 3

O

a

0

0

z

7

C

O

j

o

N

3 (

D

i

3

rt

i

II

o

7

c

I

O) 

c

D

3

O

3

0

D

3

W

fOD

rOt

r \ 

D

rt

O O

CD (

D

3

Z

n

rt

O07

D

NO

I

N

a

0

rt

An

L 

I

D

r

3

Ln

00

D
D

to
0

I/ 1

V

l0

1

I

i // 

0, 

7

zA

16°

1

l, 

z

3g„ 

l

F66S,

g

r
66S. 

2

8Z

I / 

p  

T  1LI3

I

I

T

p

I

r

m

7

p
N \ 

O

Ul i° 

m C

W

North
m

y

per

po

estern
Be// 

7
No

efined

j \ 

P / 

96g2

goephone

Ease
0,, 
o

Ument

11

N. % 

Na / 

zl 

98as
an

Mis
e
p9
Aj
8

26S

cC' 

z °

261

6qO14

r

v

D

O

Z

T

r

v

Z

V

77

Cn

n

I

I

N00012'

34"

E
343.

69

tT
I

C 20

15 - 

I

I

I

a

1

6

I

Ln

I

Q

3

rtrt

0

0 n

o

rN

o_ 

3

lT` 

J

u0i
V_ 

O

rC

t

0 ° O
I— 

0

Ln

0 cn

cc

0
O Ul

00 1uj

O

O
z

C

O

O

O O r 0

O

rn

O

O N p/ ato

Mty -
I

20 - 

N00240

000

E
gP

FR

G 
15 - 

S ' 

o  

T\\ // \ 

2

03 

rO
NhoAjF

rD ( 

Ago 

0 , 

o
4 \ \ \ 

w

z

8

34 \ \ \\

I \
I (  

o

0

Ili0

p

0 ° 

o

O

I , 

O

o \ 

699j

11 / , •

5 
O

F— 

v \\ 1'_

Zo3=

157.

94

RAo6
g9. 

2
60

tWD
w

Z

rnD `_  

sz

G) 

33S

6

d_ 
57

6

2101s, 
CHORD

e

R,
904

g00 , \ 

CHOR
R1NG,

N 
o ---- 

A

74.

09

DIST\
333

z3
501,
E
Ili
r- 

S04016127"

W

4
4 / / 

4 / 

4

A, 

4

1

4

l / 

A

A

V

i 

n

a ) \ 

t
A

I _ 

I / Y

Y

76



 
 

4F  Approve Temporary Inter-fund Borrowing   February 21, 2023 
Written by:  Caroline Moe 
 
As part of our normal preparations of year-end financial statements, we request that the 
Cambridge City Council approve temporary inter-fund loans to cover temporary cash 
deficits.   
 
Inter-fund Loan between Fund 444 (Airport Capital Fund) and 211 (Airport 
Operating Fund) 
 
The Airport Operating Fund is expecting to be reimbursed in 2023 for airport operating 
project costs incurred in 2022.  Staff is recommending that a temporary inter-fund loan in 
the amount of $2558.89 be approved from the Airport Capital Fund (444) to the Airport 
Operating Fund (211) as of December 31, 2022 to cover the temporary cash deficit.  
Repayment of this temporary loan will be posted in January 2023 since grant funds were 
received in January.   
 
Compatibility with Strategic Goals: 
Approval of inter-fund loan supports core strategy #5—Foster engaged, informed, and 
involved citizens and community, specifically related to the strategic objective of build 
trust with the community by maintaining clean audits, clear communication and 
transparency.  Approval of inter-fund loans are required obtain a clean audit.     
 
 
Recommended Council Action—Approve inter-fund loans as presented. 
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4G Certification of Delinquent Municipal Charges to 2024 Tax Roll       February 21, 2023 
 
Prepared by:  Caroline Moe, Director of Finance 
 
Background 
 
Certify Delinquent Municipal Charges 
 
Attached for your review is a certification of delinquent amounts to be certified to the Isanti 
County Auditor for the Assessment to the Real Estate Taxes due in 2024.    
 
Certification of delinquent charges allows the City to retain its ability to collect the 
outstanding balance even though in the future a property may be a part of a foreclosure or 
bankruptcy action.  Once certified, amounts become a lien that stay with the property until 
paid.   
 
Compatibility with Strategic Goals: 
Regular financial reporting to the City Council supports core strategy #4—Be responsible 
and flexible in managing City’s administrative function, specifically towards the effort of 
maintaining affordable utility rates.  To control utility rate increases in the future, it is 
important to collect utility fees billed monthly.  Also, it is important to make sure we 
collect other fees due to the City of Cambridge.   
 
 
Recommended Council Action—Approve Resolution R23-XX certifying debts to the Isanti 
County Auditor for the Assessment to the Real Estate Taxes due in 2024. 
 
Attachments: 

1. Resolution R23-XX for certification of delinquent account balances. 
2. Listing of delinquent amounts for certification. 
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Resolution No. R23-012 
 

RESOLUTION CERTIFYING DELINQUENT DEBTS TO THE ISANTI COUNTY 
AUDITOR FOR ASSESSMENT TO THE REAL PROPERTY TAXES DUE IN 2024 FOR 

THE PROPERTY SERVED 
 

WHEREAS, Minnesota State Law and Cambridge City Code authorize the City Council 
to certify delinquent and unpaid charges to Isanti County for collection with ad valorem taxes; 
 

WHEREAS, the Cambridge City Council has determined the attached certification of 
municipal charges delinquent and unpaid; 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF CAMBRIDGE, ISANTI COUNTY, STATE OF MINNESOTA, that the owners of the 
properties located on the attached certification are delinquent in his/her payments to the City of 
Cambridge for municipal services and other services and the City Council of Cambridge, 
Minnesota shall have the delinquent amounts along with certification fees, as applicable, certified 
to the Isanti County Auditor for assessment to the real property taxes as imposed by the Isanti 
County Auditor, due in 2024 for the property served. 
 

 
This resolution shall become effective immediately upon its passage without publication. 

 
Adopted this 21st Day of February, 2023. 

 
 
 

      
James Godfrey, Mayor 

 
ATTEST: 
 
 
        
Evan Vogel, City Administrator 
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4H 2022 Street Improvements-Final Payment           February 21, 2023 
 
Prepared by:  Caroline Moe, Director of Finance 
 
 
BACKGROUND 
 
Knife River Corporation is submitting the final pay request for work completed, on 
the 2022 Street Improvements.  City Engineer, Short Elliott Hendrickson, has 
reviewed the pay request and is recommending final payment in the amount of 
$237,765.02.   
 
The Council awarded this contract to Knife River Corporation  at its April 18, 2022, 
meeting and construction began in 2022 and the project was substantially 
complete at the end of 2022.  Lien waivers have been collected from 
subcontractors and thus final payment is now appropriate to make.  
 
Fiscal Note—all funding for the project was put in the 2022 Street Improvement 
Capital Fund in 2022 so no additional funding is needed. 
 
COUNCIL ACTION 
 
Staff recommends to Council to authorize final payment request to Knife River 
Corporation for $237,765.02.   
 
ATTACHMENTS 
 
Resolution R23-013 Authorizing Final Payment to Knife River Corporation for the 
2022 Street Improvements. 
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Resolution R23-013 

 
RESOLUTION ACCEPTING WORK AND AUTHORIZING  

FINAL PAYMENT TO KNIFE RIVER CORPORATION 
(2022 STREET IMPROVEMENT PROJECT) 

 
WHEREAS, pursuant to a written contract signed with the City of Cambridge, Knife River 

Corporation has satisfactorily completed the 2022 Street Improvements Project in accordance 
with such contract and;  
 

WHEREAS, City Engineer, S.E.H., has reviewed the work and recommends payment in 
the amount of $237,765.02; 
 

NOW THEREFORE, BE IT RESOLVED by the City Council of Cambridge, Minnesota, 
that the work completed to date under said contract is hereby accepted and approved and; 
 

 BE IT FURTHER RESOLVED that the City Administrator is hereby directed to 
authorize payment on such contract in the amount of $237,765.02.  
 
 
Adopted by the Cambridge City Council this 21st day of February 2023. 

 
 

          _______________________________ 
    Jim Godfrey, Mayor 
 

ATTEST: 
 

 
_________________________________ 
Evan Vogel, City Administrator 
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Todd S. Schuster – Chief of Police 
Main:   763-689-9567 
Direct: 763-552-3243 
tschuster@ci.cambridge.mn.us 
 

Mission Statement 
“Serving with Integrity & Honor” 

 
To provide efficient and effective law 
enforcement service to our community. We 
achieve this by maintaining the highest 
standards of honesty and integrity through 
consistent and impartial enforcement of the 
law.  
 
By forming partnerships with its citizens, the 
Cambridge Police Department can reduce crime 
and improve the quality of life for all. 
 

Staffing 
Administrative 

 Chief of Police 
 Deputy Chief of Police 

 
Patrol Division 

 2 Sergeants  
 9 Full Time Patrol Officers (2 current 

openings – 1 due to an upcoming 
retirement and 1 is a newly created 
position)  

 2 Part Time Patrol Officers 
 
Investigative/Special Services: 

 1 Criminal Detective 
 2 School Resource Officers 

 
Support Personnel: 
• 1 Police Administrative Assistant 
• 1 Police Permit Technician  
 

 

 
 
 

Patrol Coverage 
 
The Cambridge Police Department is staffed 24 
hours per day 365 days per year, providing 
proactive policing patrols and response to calls. 
To accommodate this, we operate: 
 
• Two 12-hour Patrol shifts per day  
• Two Officers are scheduled from 6:00 am to 

6:00 pm  
• Two Officers work 6:00 pm to 6:00 am.  
• The extra patrol officer will be utilized to 

have some overlap coverage between the 
day and night shifts.  

 
Both Sergeants work night shifts and are 
assigned to one of the rotations.     
 
Our department strives to maintain two officers 
on duty at all times. However, due to accrued 
vacation, sick leave, training and court time, we 
may have only one Officer on duty periodically. 
Part-Time Police Officers help reduce the 
number of times this occurs.  
 

3 2
6

7

Personnel Age

25-30 31-40 41-49 50+

6

22
3

5

Years of Service

0-5 6-10 11-15 16-20 20+

POLICE DEPARTMENT FAST FACTS 
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Performance Statistics 
 

Category 2020 2022 
Total ICR’s Created 17,347 23,066 
Adult Criminal Arrest 683 979 
Juvenile Custodial 
Arrests 

20 51 

Business/Security 
Checks 

7,130 10,602 

Community Policing 
Details 

1,492 1,744 

Permit to Purchase 
Permits 

120 94 

Traffic Stops 1,545 3,139 
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0 500 1000 1500 2000 2500 3000 3500

Adult Arrests

Juvenile Arrests

Traffic Stops

DUI

Citations

Admin Cites

Warnings

Adult Arrests Juvenile Arrests Traffic Stops DUI Citations Admin Cites Warnings
2022 979 51 3139 32 553 204 2389
2021 683 20 1546 24 282 84 1180
2020 661 36 1545 28 300 136 1109

Traffic and Arrest Stats

0 5000 10000 15000 20000 25000

Total ICR's

Security Check / Extra Patrol

Community Policing

Total ICR's Security Check / Extra Patrol Community Policing
2022 23,066 10602 1744
2021 17347 7130 1492
2020 20148 10228 1535

Proactive Policing

2022 2021 2020
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2022 was an anomaly compared to recent years in the fact that we were fully staffed. By mid-year, all 
of the new hires were through the training program and were on solo patrol. As can be seen in the 
above graphs, officer activity was way up compared to previous years. 
 
As we had hoped to bring the Police Reserve program back in 2022, we did run some advertising, but 
received no interest. 
 
We then received more good news in the area of staffing when the Cambridge City Council funded a 
new position beginning in 2023. 
 
That is about where the good news stopped. Very early in 2023, Officer Jesse Peck, who has been 
with the department for 20 years, tendered his resignation / retirement. With the new position to 
also fill, we currently are advertising for 2 officers. We are also anticipating one more retirement 
notice before the end of this year. While this can be exciting, as of the time of this writing, there are 
currently at least 145 open police officer positions statewide. 2023 is going to be busy with hiring and 
training.  
 
I added a pie chart to the front page of this report showing the age range of all of the department 
employees. I did this to show that many of our department members are getting closer to retirement 
age. Police Officers are eligible to retire at age 55 without incurring any penalties against their 
pension. With the largest piece of the pie being employees that are 50+, there are also going to be 
regular retirements over the next several years. 
 
I also added a pie chart showing how long our employees have been with the department. As you can 
see, we have nearly as many employees that have been here 20+ years as we do that have been 
recently hired. It shows me two things. It shows that we haven’t had a problem with employee 
retention, but it also shows that the department is going to lose a lot of experience over the next 
several years. 
 
We also faced some difficulties in some other areas. In September, we were told that we would not 
be receiving one of the two squad cars that we ordered in January. We were also told that in addition 
to having to reorder the vehicle, the price was also going up. The vehicle was reordered as were two 
more for 2023 because the order cutoff was the day that we learned all of this. I have recently found 
out from Ford that of the three vehicles that we have on order, none of them have a build date 
assigned to them. We also learned in December that our records management system is going to be 
dissolved and we would have to find a new solution. We are currently working with Isanti County 
Sheriff’s Office personnel to find a new company that has a product that suits everyone’s needs. 
 
I certainly don’t want to make it sound like 2022 was a negative year and that negativity will continue 
for the foreseeable future. There were plenty of highlights as well. We had new officers that were 
trained in and learn how we do things and do some great police work. We had officers that will be 
receiving life-saving awards at the upcoming ICLEA awards banquet and we had new officers in 
training roles that really brought new ideas to our training.   
 

93



Cambridge Police Department is comprised by a wonderful and dedicated staff in all areas. When we 
face obstacles, there are always people who will stand up, take on more responsibility and get the job 
done. I am proud to be able to call myself the Chief of this department. 
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CITY OF 
CAMBRIDGE

Finance & Housing Department Update
February 2023
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Distinguish between update for 
Feb 21, 2023 and April 3, 2023

February 21, 2023 
Update on “Operations” of 
Finance Department

◦ Highlight members of Finance Team

◦ Review functions performed by 
Finance Team

◦ Review selected workload statistics

April 3, 2023 (expected date)
Update on City of Cambridge 
Financial Condition with Presentation 
by External Auditor

◦ Financial Statement Review 

◦ Legal Compliance Review
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Finance 
& 
Housing Team

Christine Hadley

Finance Receptionist

Transferred to 
Finance in 2022

Deb Barrett

Housing 
Supervisor

Hired 10/5/2016

Joleen Kriesel

Utility Billing Clerk & 
Revenue Specialist

Hired 10/31/1988

Linda Gerlach

Finance Clerk

Hired 7/23/2012

Caroline Moe

Director of Finance

Hired 2/4/2002
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Finance 
Department

The Finance Department is responsible for the fiscal management

and processing all accounting transactions for the City. 

Department responsibilities include: 

◦ Financial policies and procedures 

◦ Payroll

◦ Accounts receivable / Accounts Payable

◦ Utility billing

◦ Budgeting / Long-range financial planning 

◦ Audit Coordination

◦ Investment management

◦ Fixed asset management

◦ Information systems, insurance and many personnel functions

Housing Department
◦ The Housing Department 

operates Bridge Park 
Apartments at 121 South Fern 
Street.  Bridge Park has 45 
apartments.  Bridge Park is 
funded by operating and 
capital fund subsidies from the 
US Department of Housing and 
Urban Development along with 
rent payments from tenants.  
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Utility Billing Information
Accounts Billed Per Month 
(using August of each year for 
comparative purposes)

Delinquent Account Statistics—note in 2020 due to COVID, 
collection procedures were suspended from April-August.  
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Accounts Payable & Payroll Information

Note—dollar value can fluctuate substantially 
depending on capital project activity as well as debt 
retirement.  

Note—while the dollar value of disbursement activity 
fluctuates, the total number of disbursements processed 
each year has been fairly consistent.  
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Other Important Finance Dept Info
◦ The City has had “clean audit reports” and received the 

GFOA Certificate of Achievement for Excellence in 
Financial Reporting since 2002. 

◦ Bond Rating--Standard and Poor’s, an independent 
rating company, has improved the City’s bond rating 
citing what they describe as strong financial 
management practices, budget flexibility and liquidity.  
A strong bond rating is important as it helps us attract 
more bidders for our bond sales.  When we have more 
bidders for our bonds, the competitive market forces 
work in our favor to help us receive lower interest rates, 
helping us control future tax and utility rate increases.  

◦ The City strives to be transparent with its financial 
matters.  For more information, visit the City’s website at 
www.ci.cambridge.mn.us

Year Cambridge Bond 
Rating

2002 A-

2008 A+

2010 AA-

2014-2022 AA
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Public Works Update

Streets, Parks, Airport, Stormwater, Street Lighting, GIS,
Water Utility, Wastewater Utility
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Public Works – Streets (Winter) 

Utilize 8-Full Time, 2-Winter Seasonal On-Call Employee To: 

• Plow, Salt, and Sand 59 Miles of Street 

• 3 Miles of Alley

• 28 Miles of Sidewalk 

• 7 Miles of Trail

• 4 City Owned Parking Lots

• Clear Airport Runway, Taxiway, Tie-down, and Parking Lot

• Haul Snow From City Owned Parking Lots and Downtown 
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Public Works – Streets (Summer)  
Utilize 6 Full Time and 3 Summer Seasonal Employees To:
• Mow and Trim Grass in Designated ROW, Medians, City Owned Property
• Patch Streets and Trails as Needed
• Sweep Streets as Needed, Sweep Downtown Bi-weekly
• Paint, Curbs, Crosswalks, and Directional Arrows
• Maintain Downtown Decorations
• Spray Weeds
• Spray Mosquitos (3 Truck Mounted Foggers)-Average 8 Applications/Year. 

Apply larvicide to stormwater ponds.
• Set-up and Takedown of City Events Such as Customer Appreciation, 

Snowflake Parade, Third Thursday, Misc. Street Closures, Downtown Art Fair.
• Extra Projects Such as Sidewalk Repairs, Bench Installations, Playground 

Equipment Installation, Brine Facility Construction.
• Trimming ROW Trees and Residential Storm Damage Cleanup.
• Maintain 3752 Street Signs 

107



Public Works - Parks

Utilize 2 Full Time and 3 seasonal employees to: 
• Mow and Trim 220 Acres of Grass Every 5 to 7 Days, From 

May to October in 13 Improved Parks. Periodic Mowing 
in 5 Unimproved Parks.

• Maintain Picnic Shelters, Playground Equipment, 
Bathroom Facilities, Tennis Courts, Pickle Ball Courts, 
Basketball Courts, Ice Skating Rinks, Football Fields, 
Baseball Fields, Softball Fields, Dog Park.

• Fertilize Turf and Maintain Irrigations Systems  
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Public Works - Airport
 Responsible for operation and maintenance of 

• 4000’ Bituminous Runway, Associated Taxiway, and Tie-Down 
Area and Arrival Departure Building

• Plowing and Snow Removal
• Mowing and Weed Control 
• Perimeter Deer Fencing
• Hanger and Hanger Site Management (Leases and Annual 

Inspections)
• All Runway Lighting
• Fueling Facility 
• State and Federal Grants and Operation Funds 
• State Industrial Stormwater Permitting     
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Public Works – Stormwater Utility 
Operation and Maintenance of

• 83 Stormwater Retention Basins 
• 2080 Stormwater Catch Basins
• 4 Rain Gardens
• 47 Miles of Mainline Pipe
• Perform an Average of 100 Stormwater 

Compliance Inspections Yearly
• Comply With the MPCA MS4 General Stormwater 

Permit Regulations
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Public Works - Street Light Utility

 Staff Maintains
• 1363 Street Lights
• Are working on an on-going LED Conversion Project
• Assists in Damaged Street Light Poles Replacements
• Performs General Fixture Maintenance (Bulb Replacement 

and Faulted Wire Replacement
• Maintains Sports Lighting at Sandquist Park and the Ice 

Skating Rinks 
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Public Works Mechanics

 2 Full-Time Mechanics Maintain:

• 53 Light Duty Trucks and Cars For All Departments.

• 26 Heavy Duty Trucks for Streets, Parks, Fire. 

• Specialty Equipment Such As Loaders, Backhoe, Sweepers, Snow 
Blowers, Zambonis, Mowers, Jet/Vac Truck, Portable Back-Up 
Generators, Numerous Trailers.

• Numerous Small Engines For Streets, Parks, Fire, Utilities.  

• Perform Annual DOT Inspections on all Plow Trucks and Fire 
Trucks.

• Also Have Snow Plow Routes. 
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Public Works - Geographical Information 
System (GIS) 

Utilize1 Full Time Employee to: 

• Coordinate City’s GIS Operations and Oversee Software Release Installs 
and Updates for Staff Systems.

• Manage the GIS Enterprise. 

• Produce Resources for all City Departments.

• Integrate GIS with Other Computer Applications Including PermitWorks, 
Laserfiche, and Online Stormwater Maintenance Forms.

• Develop GIS Databases Used for Various Department Applications.  
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Water Utility

Utilize 6 Full Time Water/Wastewater Operators and 2 Seasonal 
Employees to:
• Operate and Maintain 24/7 a 5 Million Gallon/Day Water Treatment 

Facility. Treated 287,000,000 Gallons in 2022.
• Maintain 2 Elevated Water Towers. 1,000,000 Gallon, 750,000 Gallon  
• Maintain 67 Miles of Water Main Line
• Maintain 749 Hydrants
• Operate and Maintain 6 Production Wells
• Maintain 3954 Water Meters

114



Wastewater Utility
Utilize 6 Full Time Water/Wastewater Operators, 1 Full Time Laboratory 
Technician, and 2 Seasonal Employees to:

• Operate and Maintain 24/7 a 1.84 Million Gallon/Day Wastewater 
Treatment Facility. Treated 244,000,000 gallons in 2022.

• Maintain 56 miles of Main Line Sanitary Sewer (Approximately 14 
Miles/Year are Cleaned).  

• Maintain12 Sanitary Sewer Lift Stations.
• Process and Beneficially Re-use 2 million Gallons of Biosolids as 

Fertilizer Annually.
• Operate a State Certified Laboratory.
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Item #      7A Approve Amendments to the Heritage Greens TIF 6-21 Agreement 02/15/2023 
 
Prepared by: Alex Smith  
                         
 
Background:   
 
Since the creation of the Heritage Greens Tax Increment Financing (TIF) District 6-21 in 2020, 
currently containing the Emerald Apartments and Townhomes, there has been a request to modify 
the TIF Agreement to remove the three separately identified phases and merge them into one, 
moving the need for three separate TIF notes into only a single one. The requested modifications do 
not change any previously agreed upon requirements, minimum improvement costs, or maximum TIF 
Note payment.  
 
The suggested modifications to the amendment include updated phrasing to reflect the changes, 
updated development costs, and the combination of three separate phases (Phase 1 to meet a 
minimum of $1,650,000.00 to be reimbursed in Phase 1 Reimbursement amount, Phase 2 at a 
minimum of $1,530,000.00, and Phase 3 at $815,000.00) into one, combining the amounts to 
$3,995,000.00. 
 
 
Fiscal Note: 
 
The modifications to the amendment do not change any of the previously agreed upon requirements 
or TIF Note amounts. The three phases would be merged into one, totaling the same monetary 
amount of $3,995,000.00. 
 
Recommendation: 
 
Staff is requesting the approval of the amendments to the Heritage Greens TIF 6-21 Agreement in 
order to update it to be reflective of the changes that have occurred with the development.  
 
Attachments:  
 

1. Amended Agreement for TIF 6-21 

116



 
 
 
 
 
 
 
 
 
 
 
 

FIRST AMENDMENT AGREEMENT AMENDING  
NOVEMBER 16, 2020 CONTRACT FOR PRIVATE REDEVELOPMENT 

 
By and Between 

 
CITY OF CAMBRIDGE, MINNESOTA 

 
and 

 
HERITAGE GREENS OF CAMBRIDGE, LLC 

 
Dated: ________________ 

 
 

This First Amendment agreement, by and between the City of Cambridge (“City”) and 
Heritage Greens of Cambridge, LLC (“Developer”) amends the November 16, 2020 
Contract for Private Development (“Original Contract”) as stated herein. Except as 
expressly identified herein, all terms and conditions of the Original Contract remain in 
full force and effect. 
 
The Original Contract is modified as follows: 
 

1. The third recital on page one of the Original Contract is amended as follows: 
 
. . . desires to construct improvements to the Development Property in three 
phases consisting of onetwo new 75 unit four story apartment buildings 
(“Apartments”) (phase 1), a second new 75 unit four story apartment 
building (phase 2), and 30 rental townhomes (“Townhomes”) (phase 3). . .   
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2. The definition of Minimum Improvements on page three of the Original Contract 
is amended as follows: 
 

“Minimum Improvements” means the construction and operation of 
improvements to the Development Property consisting of two new 75-unit 
four story apartment buildings (the “Apartments”), 30 rental townhomes 
(the “Townhomes”). . . 

 
3. The definitions of “Phase”, “Phase 1 Minimum Improvements”, “Phase 2 

Minimum Improvements” and “Phase 3 Minimum Improvements” are deleted. 
 

4. The definition of “TIF Note” on page four of the Original Contract is modified as 
follows: 
 

“TIF Note” means the one or more Tax Increment Revenue Note Notes to 
be executed by the City pursuant to Article III hereby and payable from 
Available Tax Increment derived from the applicable Phase of the 
Minimum Improvements. The form of each the TIF Note is attached hereto 
as Exhibit D, Exhibit E and Exhibit F. 
 

5. Section 3.2 on page six of the Original Contract is hereby amended as follows: 
 

. . . The Developer anticipates that the Public Development Costs for the 
Minimum Improvements which are identified in Exhibit B attached hereto 
will be at least $3,995,000 [delete remainder of section]. 
 

6. Section 3.3 of the Original Contract is hereby amended as follows: 
The City shall reimburse the payments made by the Developer for Public 
Development Costs through the issuance of the City’s TIF Notes Note in 
substantially the form attached to this Agreement as Exhibit D, Exhibit E 
and Exhibit F subject to the following conditions: 

 
7. Section 3.3(1) of the Original Contract is hereby amended as follows: 

 
Each The TIF Note. . . satisfaction of the City that the construction of each 
Phase of Minimum Improvements. . .  not less than the applicable Phase 
Reimbursement Amount. 
 

8. Section 3.3(2) of the Original Contract is hereby amended as follows: 
 

The unpaid principal amount of each the TIF Note. . . 
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9. Section 3.3(3) of the Original Contract is hereby amended as follows: 
 

The payment dates of each the TIF Note’s date of issuance. . . On each the 
Note Payment Date. . .  All such payments shall be applied first to accrued 
interest on each the TIF Note outstanding and then to reduce the principal 
of the TIF Notes Note. 
 

10.  Section 3.3(5) of the Original Contract is hereby amended as follows: 
 

The City’s obligation. . . with Section 3.4 for the applicable phase. . .  
 

11.  Section 3.3(6) of the Original Contract is hereby amended as follows: 
 

The TIF note shall be governed by. . . as set forth in Exhibit D, Exhibit E 
and Exhibit F. 

 
12.  Section 3.3(7) of the Original Contract is hereby amended as follows: 

 
Notwithstanding anything to the contrary. . . if the conditions in Section 4.3 
for any phase are not met by December 31, 2025 2023. . . the City may 
terminate its obligations under this Agreement for the applicable Phase and 
its Phase Reimbursement Amount by ten days written notice to the 
Developer. Thereafter neither party shall have any obligations or liability to 
the other hereunder for the applicable phase. . .  

 
13.  Section 3.4(1)(A) of the Original Contract is hereby amended as follows: 

 
At least 20% of the residential units in each of Phase 1, Phase 2 and Phase 
3, Minimum Improvements the Apartments and Townhomes. . .  

 
14.  Section 4.3 of the Original Contract is hereby amended as follows: 

 
. . . the Developer shall commence construction of the Phase 1 Minimum 
Improvements by June 1, 2021 2022. . . the Developer shall complete the 
construction of the Phase 1 Minimum Improvements within 15 months of 
the fate date of commencement of Phase 1. All work with respect to the 
Phase 1 Minimum Improvements. . .  
 
 

15.  Sections 4.3(b)-(d) of the Original Contract are hereby deleted. 
 

16.  Section 4.4 of the Original Contract is hereby amended as follows: 
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Promptly after completion of each Phase of the Minimum Improvements. . . 
certificate of occupancy with respect to any Phase. . . termination of the 
agreements and covenants of this Agreement with respect to the obligations 
of the Developer to complete the Phase Minimum Improvements. . .  

 
17.  Section 8.2 of the Original Contract is hereby amended as follows: 

 
Prior to the issuance of a Certificate of Completion for each Phase of the 
Minimum Improvements. . . Notwithstanding anything herein to the 
contrary, the Developer shall have the right to assign or transfer its rights 
hereunder (including each the TIF Note). . .  

 
18.  Exhibit B of the Original Contract is hereby amended as follows: 

 
“Minimum Improvements” shall mean the construction and operation of 
improvements to the Development Property consisting of one two new 75 
unit four story apartment building buildings, (phase 1), a second new 75 
unit four story apartment building (phase 2), 33 30 rental townhomes 
(phase 3), inclusive of. . .  
 
“Public Development Costs” means. . . The public Development costs 
applicable to each Phase will constitute the Phase Reimbursement Amount 
and are estimated within the total development costs anticipated for each 
Phase as follows: 
Uses     Amount 
Land Acquisition   $580,000 
Site Development   $3,325,000 
Construction Costs   $22,400,000 $23,650,000 
Development Fee   $1,286,250 $1,348,750 
Design Fees    $365,000 
Legal Fees    $50,000 
Construction Interest  $350,000 
Debt Service Revenue  $500,000 
Contingencies   $768,750 $1,400,000 
Total     $29,625,000 $31,568,750 
 
The columns under “Phase 1”, “Phase 2”, and “Phase 3” are hereby deleted. 

 
 

19.  Exhibit C of the Original Contract is hereby modified as follows: 
 

. . . Linda J. Woulfe Evan Vogel, City Administrator. . .  
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20.  Exhibit D of the Original Contract is hereby amended as follows: 
 

FORM OF TIF NOTE 
No. R-1 $1,650,000 $3,995,000 Phase 1 
 
. . . provided that the sum of the principal amount listed above shall in no 
event exceed $1,650,000.00 $3,995,000.00 
 
The Payment Amounts due hereon shall be payable solely from 95% of the 
tax increments (the “Phase 1 Available Tax Increments”) attributable to the 
real property comprising the Phase 1 Minimum Improvements of the 
Development Property. . . The City shall have no obligation to pay 
principal of and interest on this Note on each Payment Date from any 
source other that the Phase 1 Available Tax Increment. . . 

 
ATTEST: 
 
 
  
Linda J. Woulfe Evan Vogel 
City Administrator 
 

21. Exhibits E and F of the Original Contract are hereby deleted. 
 
IN WITNESS WHEREOF, the City of Cambridge and Heritage Greens of Cambridge, 
LLC, have caused this FIRST AMENDMENT to be duly executed in their name and on 
their behalves, on the date first written above. 
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CITY OF CAMBRIDGE 
 
 
By 
      Its Mayor 
 
 
By 
     Its City Administrator 
 
 
Subscribed and sworn to before me 
this ____ day of ________________, 2022. 
 
 
________________________________ 
Notary Public 
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HERITAGE GREENS OF CAMBRIDGE, LLC 
 
 
By  
     Its 
 
 
Subscribed and sworn to before me 
this ____ day of ________________, 2022. 
 
 
________________________________ 
Notary Public 
 
 
 
 
This document was drafted by  
Rupp, Anderson, Squires, Waldspurger & Mace, P.A. 
333 South Seventh Street, Suite 2800 
Minneapolis, MN 55402 
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7B Approval of Visu-Sewer Proposal to Install a Sanitary Sewer Liner             February, 21, 2023 
Prepared By: Todd Schwab, Public Works/Utilities Director 
 

Background: 

On 11/18/22 staff hired a contractor, Visu-Sewer to televise the 15” sanitary sewer interceptor that is 
located in a utility easement adjacent to the Rum River from Rum River Drive South to the Wastewater 
Treatment Facility. The interceptor collects sewage from the entire Goldenwood area and delivers it to 
the Wastewater Treatment Facility. Staff cleans the interceptor biannually and during the last cleaning 
cycle staff experienced some issues with tree roots and sand in the pipe. The presence of the roots and 
sand is what triggered the televising of the line. 

The televising report indicated that there are numerous issues such as cracking and off-set joints in the 
75-year-old reinforced concrete pipe. The cracking and offset joints are the route that the roots are 
taking to enter the pipe. If the roots are left they will grow and expand the points of entry, causing sand 
to enter through faults in the pipe. The result will eventually lead to back-ups and possible overflow into 
the river. 

The structural integrity of the pipe is still good so the need to replace it is not required, making the pipe 
a good candidate for a no-dig repair process called “slip lining”. This process installs a cured-in-place 
liner inside the pipe that will seal up the existing cracks and off-set joints. The cost of this process is 
significantly less costly than pipe replacement. Given the close proximity of the pipe to the river this 
process would make a contamination issue far less likely. 

Fiscal Note: 
Staff has obtained proposals from two companies that perform such work and they are as follows: 
Visu-Sewer - $72.00/Foot ($132,120.00) 
Insituform - $ 82.30/Foot ($159,654.40) 
 
Funds are available to pay for this work in the sewer fund.   
 

Recommendation: 
Authorize staff to enter into contract with Visu-Sewer to slip line 1835 linear feet of 15” Reinforced 
Concrete Pipe at a cost of $72.00/Foot ($132,120.00). 
 

Included:  

Quotes 
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