
Cambridge EDA Meeting – Monday, June 20, 2022, 5:45 pm 
City Council Chambers, 300 3rd Avenue NE 

Meeting Announcement and Agenda 

Members of the audience are encouraged to follow along with the meeting’s agenda. Agendas are 
available on the table just outside the Council Chambers entrance door. 

Tentative 
Time 

Agenda Item 

1. Call to Order

2. Approval of Agenda

3. Consent Agenda
A. Approval of May 16, 2022 meeting minutes (p. 3)

B. Approve EDA Draft April 2022 Financial Statements (p. 5)

C. Approve EDA Admin Division Bills Checks #123062 - #123333 Totaling $78,006
(p. 19)

D. Housing Supervisor’s Monthly Report (p. 32)

E. Declare Surplus Property and Authorize Staff to Dispose of Old Furniture (p. 33)

4. Work Session
A. Discussion of use of common areas in the mall (p. 34)
5. Unfinished Business

6. New Business
A. Solicit Bids for Bathroom Cabinets & Sinks (p. 37)

7. Adjourn

Notice to the hearing impaired: Upon request to City Staff, assisted hearing devices are available for 
public use. Accommodations for wheelchair access, Braille, large print, etc. can be made by calling 
City Hall at 763-689-3211 at least three days prior to the meeting.  

300 Third Avenue NE  (763) 689-3211 
Cambridge, MN 55008 (763) 689-6801 FAX 

www.ci.cambridge.mn.us 
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Cambridge Economic Development Authority (EDA) 
Regular Meeting Minutes – May 16, 2022 

Pursuant to due call and notice thereof, a regular meeting of the Cambridge Economic 
Development Authority (EDA) was held on Monday, May 16, 2022 at Cambridge City Center, 
300 3rd Ave NE, Cambridge, Minnesota, 55008. 

Members Present: EDA members Bob Shogren, Mark Ziebarth, Lisa Iverson, Jim Godfrey and 
Kersten Conley. 

Staff present: Executive Director Moe, City Administrator Vogel, Assistant City 
Administrator Smith, Adm. Assistant Denney, Police Chief Schuster. 

Call to Order 
Shogren called the meeting to order at 5:45 p.m. 

Approval of Agenda 
Conley moved, seconded by Ziebarth, to approve the agenda. Motion carried unanimously. 

Consent Agenda 
Iverson moved, seconded by Conley, to approve consent agenda items A – E: 

A. Approval of April 18, 2022 meeting minutes
B. Approve EDA Draft March 2022 Financial Statements
C. Approve EDA Admin Division Bills Checks #122789-#123053 Total $16,139.21
D. Housing Supervisor’s Monthly Report
E. Approve draft lease for Gamer’s Den

Upon call of the roll, all ayes, no nays. Motion carried unanimously. 

Work Session 
A. Discussion of City Center Mall future leasing direction

Moe introduced the discussion of the Gamer’s Den expansion and how the relocation
will affect the other leasing space in City Center Mall.  Moe noted that the Pregnancy
Resource Center (PRC)  would like to expand into a larger retail space. Moe inquired
whether the council would like the mall to be more remain retail oriented or as office
space. Iverson said she would like the space to be filled, and Conley said that she would
like to see retail. Shogren mentioned that as Pregnancy Resource Center is a current
tenant then they should get priority to expand within the City Mall.
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Administrator Vogel believes that the commission should keep some flexibility in the 
space. Godfrey mentioned that he would like shorter leases (about a year) so that small 
businesses can use the City Mall as ‘incubator’ spaces where businesses can get a strong 
start before taking the consideration of moving into a more permanent space 
downtown.  

Shogren thinks that as the PRC is a nonprofit it won’t be as easy for them to find space 
that works with similar rates. Iverson and Conley agree to have PRC have a first bid at 
the space as they provide an important resource for the community.  

Moe mentioned that there were different lease rates in the mall depending on the 
service that the nonprofit or business provides. Moe continued that if the PRC were to 
be moving into a more desirable retail space, then there should be some discussion on if 
the lease rate should change.  Something that the commission should think about is how 
the PRC may take up quite a bit of desirable leasing space and what the value of those 
spaces could be for private or retail businesses.  

Godfrey suggested that the city could do a rating system and allow the businesses to 
make the decision on the retail space they would prefer. Vogel asked if staff if should 
assign lease at market rate and then allow the PRC to have priority to make the decision 
on whether they would like to move into the new lease space.  

Moe concluded the discussion inquiring if the council would like the retail spaces to 
start with lower rates and then gradually raise over time. Ziebarth believed that was a 
reasonable suggestion.  

Unfinished Business 
There were no items under unfinished business. 

New Business 
There was no new business to discuss. 

Adjournment 
Conley moved, seconded by Godfrey to adjourn the meeting at 6:10 p.m. Motion carried 
unanimously.  

__________________________________ 
Bob Shogren, President 

ATTEST: 

___________________________________ 
Caroline Moe, Executive Director 
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4A Discussion of Use of Common Areas in the Mall June 20, 2022  
 
Prepared by: Alex Smith, Assistant City Administrator 
 
 
Background: 
 
The city has allowed the community to use the common area of the City Center Mall for hosting 
events such as job fairs, community outreach, a specialty events. Due to staff changes and the pause 
in group gatherings in COVID, the process of reserving the space has shifted. Staff has identified a 
need to update our reservation form and process to how the space can be reserved. In this, staff 
would like guidance from Council on what they would like to see this space used for. 
 
The updated process involves all reservations be organized through the Assistant City Administrator 
with the help of the front desk to process payments. Additionally, removing the need for City 
maintenance staff to need to do event setup and teardown, leaving only mall cleanup which is a 
regular job duty.  
 
Changes to the possible new City Center Mall Reservation Form include: updated layout, flat rental 
fee of $100, ability to request rental fee waiver for nonprofits and community service events, ability 
to pay by card, updated disclaimers, removing the possibility of city staff doing table and chairs setup.  
 
 
 
Recommendation 
 
 Staff recommends approving the submitted City Center Mall Reservation Form and to provide 
guidance on what the Council sees for future use of the mall space.  
 
 
Attached 
 
New Mall Reservation Form 
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City Center Mall Reservation Form 

 
Name of Organization:    

Address:    

Contact Person:  __________________________ Phone:  

Email:  ________________________________________________  

 
Start Date End Date Start Time 

(including set-up time) 
End Time 

(including clean-up time) 
    

 

Type & 
Purpose of 

Event 

 
 
 
 

 
Additional 
Comments  

 
 

 
 

 
Equipment Needs  

Do you need access to City table and chairs?      � Yes     � No 
Number of Tables (30 max): ___________    
Number of Chairs (80 max): ___________ 

Will you be bringing in outside items such as tables, chairs, etc…?  � Yes     � No 
 If so, please describe: ___________________________________________________ 
__________________________________________________________________________ 

 
Fees 

Damage Deposit (refundable)  $100 

Rental Fee     $100 

� Requesting Fee Waiver *Rental fee may be waived for eligible  

nonprofits or events providing community services 

Total Cost Due   _______________ 

300 Third Avenue NE  (763) 689-3211 
Cambridge, MN 55008 (763) 689-6801 FAX 
 www.ci.cambridge.mn.us 
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Date Paid: Cash          Check #     

Visa           MasterCard         Discover 
Name on Card  

Billing Address  

City, State, Zip  

Card Number  

Expiration Date  

CVV Code  

 
DISCLAIMERS 

 
Any organization using any City facility shall hold the City of Cambridge harmless for any loss, theft, damage, injury, or 
illness incurred by the users of City facilities.  The organization agrees to return the facilities in the same or better 
condition from before they were used.  The organization agrees to pay for any damages or missing City items including 
any that exceed the $100 deposit if damages are found by the City.  The organization shall not affix anything to the walls 
in a manner that will damage the facilities.  All garbage shall be placed in the garbage cans provided.  The organization 
recognizes that smoking is prohibited in City Hall facilities.  No alcoholic beverages are permitted on City property in any 
circumstances. Refusal to comply will result in the inability to use the City Center Mall in the future.  
 
 
 
I accept these terms of the facility use contract.    
 
 
________________________________________     _______________________ 
Signature of Applicant      Date 

 

CITY USE ONLY 

Application Approval  

 Yes    No 

Date: _______ 

Initials: ___  

Date Key Returned: 
______________ 
Date Deposit 
Returned: _________ 
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6A Solicit Bids for Bathroom Cabinets and Sinks June 20, 2022 

Prepared by: Deb Barrett, Housing Supervisor 

Background: 

The EDA Board approved the five-year capital plan for Bridge Park Apartments on November 15, 
2021.  The next projects in the plan called for completion of renovation in the bathrooms in all 45 
units along with installation of a sprinkler system in the building.  Currently, staff is wanting to move 
forward with completion with the bathroom renovations.  

As the Board may recall, the bathroom renovations are being completed in two phases to minimize 
disruption on residents as well as to match up with availability of capital funding.   

Phase 1 of the project was the resurfacing of the shower stalls in the bathrooms.  This work was 
completed in September 2021. 

Phase 2 of the bathroom renovation includes replacing the cabinet, sink/countertop, and medicine 
cabinet in the bathroom of each unit.  Bid solicitation specification will be broken down as follows: 

• Package #1--Bid for cabinet/vanity with combination countertop and sink including
installation.  Estimated cost per unit is $1,500 for a total of $67,500 for the 45 units in Bridge
Park.

• Package #2--Bid for plumbing to install new faucets as well as under-sink piping.  Estimated
cost per unit is $500 for a total of $22,500 for the 45 units in Bridge Park.

• Package #3--Bid for replacement of lighted medicine cabinets along with electrician labor.
Estimated cost per unit is $1,000 for a total of $45,000 for the 45 units in Bridge Park, but
these cost estimates are very preliminary.

Initially, staff will be bidding package #1 and #2 since we are still working to get more solid cost 
estimates on package #3 which will be discussed at a future EDA meeting.  Bid opening for package #1 
and #2 would be scheduled for August 9. Once bids are received, they will be brought back to the 
board for approval on August 15.  The contract for packages #1 and #2 would specify for work to be 
completed by December 30, 2022. 

Fiscal Notes: 
Available funds for Phase 2 of the Bathroom Renovation are $153,608.00 from HUD capital funds but 
we are hoping the bathroom renovations will be less due to other projects in the capital plan.   

Recommendation:  
Authorize staff to solicit bids for package #1 and package #2 of phase 2 of the Bridge Park Bathroom 
Renovation Project and bring bids for consideration at the August 15, 2022 EDA meeting.   
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