
Cambridge Economic Development Authority (EDA)
Regular Meeting Minutes

October 7, 2014

Pursuant to due call and notice thereof, a regular meeting of the Cambridge Economic
Development Authority (EDA) was held on Tuesday, October 7, 2014 at Cambridge City Center,
300 3

d
Ave NE, Cambridge, Minnesota, 55008.

Members Present:   EDA members Howard Lewis, Corey Bustrom and Marlys Palmer

Members Absent:    President Lisa Iverson and Vice President Chris Caulk

Others Present:       Caroline Moe, Finance Director

Call to Order

Mayor Palmer called the meeting to order at 6: 40 pm.

Approval of A enda

Moe removed agenda items 4D, 1, 2, and 3 and informed the EDA the items will be on a future

agenda. Lewis moved, seconded by Bustrom, to approve the agenda as amended. Motion carried
3/0.

Consent A enda

Lewis moved, seconded by Bustrom, to approve the consent agenda item A - D as presented:

A.       Approve September 2, 2014 EDA meeting minutes
B.       Approve Housing Division Bills —ACH & Check # 16699, totaling $ 58,603

C.       Approve EDA Bills— Check# 97417 to #97750, totaling $40,346.51

D.       Approve Draft Financial Statements

Upon call of the role, Bustrom, Palmer, Lewis, voted aye, no nays. Motion passed 3/0.

New Business

Housing Supervisor Report

The Housing Supervisor report was accepted as presented.

Resident Meeting Minutes

The Resident Meeting minutes was accepted as presented.

Security System Policy Discussion

Moe explained Bridge Park Apartments is equipped with a Sentex Telephone Entry System and
the system allows tenants to use their existing telephone to talk with visitors and allow them
access into the building if they desire. Moe stated the current trend, which more and more of our
residents are choosing, is to have their land line disconnected and use their cell phones. Moe
stated residents are asking staff if cell phone numbers can be programmed into the system so
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they can open the door for their guests. Moe explained the problem with this request is that the
tenant may not be home and would be able to release the door lock allowing people in building
and voiced concerned as to where people will go if there is nobody there to let them into an
apartment once they are inside the locked doors. Moe stated it may become known that a tenant
is able to let another person into the building without supervision and staff is concerned this
situation would create a security risk.  Moe stated the risk will increase as more people choose to

disconnect their land line.

The Board discussed the potential security risks and agreed the risks outweigh the advantages in
allowing residents to give access to the building from their cell phones. Bustrom stated if a
resident chooses to disconnect their home phone and a visitor arrives, the resident can walk

down to the entrance to let the visitor into the building.

Lewis moved, seconded by Bustrom to not allow residents of Bridge Park Apartments to use their
cell phones to give access to building guests. Motion passed 3/ 0.

Five Year PHA Plan

This item was tabled to a future agenda.

Unfinished Business

There was no unfinished business.

Adjournment

Lewis moved, seconded by Bustrom, to adjourn the meeting at 6: 47 p. m. The motion passed 3/ 0.

i a lverson, President

ATTEST:

Lynda Woulfe, Executi Director
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Agenda Item 3 C

CAMBRIDGE EDA MEETING

October 6, 2014

BILLS LIST

5ubmitted

For

Disbursement Type: Date:  Check Numbers:      Apuroval

Prepaid Checks 8/ 27/2014 97417- 97431 1, 607.49

Prepaid Checks 9/ 2/ 2014 97471 - 97508 19,405. 52

Prepaid Checks 9/ 3/ 2014 97512 12,798. 84

Prepaid Checks 9/ 11/ 2014 97537- 97621 3, 861. 63

Prepaid Checks 9/ 17/ 2014 97636- 97663 1, 403. 36

Prepaid Checks 9/ 24/2014 97708 - 97750 1, 269.67

Prepaid Totals 40,346.51

TOTAL SUBMITTED FOR APPROVAL 40,346.51
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City of Cambridge Payment Approval Report- EDA Bills List Page:    1

Input Date( s): 08/ 27/ 2014- 08/27/ 2014 Aug 27, 2014 O1: SSpm

Report Criteria:

Invoice.GL Acct= 20510100-20549300720, 90110100-92149700720

Vendor Vendor Name Description Net Inv Amt

969 Cardmember Service Flowers- Gardens City Center Mall 104.99

Tota1969 104.99

2046 G& K Services, Inc.       Uniform Rental 2.50

Tota12046 2.50

3108 Law Bulletin Publishing Co MN Hotel& Hospitality Conference- S. Gusta 1, 500.00

Tota13108 1, 500.00

Tota1 Paid:       

Total Unpaid:     1, 607.49

Grand Total:       1, 607.49

Dated:   27/  (

City Treasurer: 
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City of Cambridge Check Register- Summary Report( EDA) Page:   1

GL Posting Period(s): 08/ 14- 08/ 14 Aug 27, 2014 02: 05pm

Check Issue Date(s): 08/ 27/ 2014- 08/ 27/ 2014

Report Criteria:

Check.GL Invoice Acct Q= 20510100-20549300720, 90110100-92149700496

Per Date Check No Vendor No Payee Check GL Acct Amount

08/14 08/ 27/2014 97417 969 Cardmember Service 205-20100 104. 99

OB/ 14 08/ 27/ 2014 97426 2048 G& K Services, Inc. 205-20100 2.50

08/ 14 08/27/ 2014 97431 3108 Law Bulletin Publishing Co 205-20100 1, 500.00

Totals: 1, 607.49

M= Manual Check, V= Void Check
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City of Cambridge Payment Approval Report- EDA Bills List Page:    1

Input Date( s): 09/ 02/2014- 09/ 02/ 2014 Sep 02, 2014 11: 29am

Report Criteria:

Invoice.GL Acct= 20510100- 20549300720, 90110100-92149700720

Vendor Vendor Name Description Net Inv Amt

535 Berens Seal Coating& Striping Sealcoat City Hall 17,788. 00

Tota1535 17,788. 00

1608 Dunn, Rose Hearing Officer Mileage 28.00

Total 1608 28. 00

3006 Kramer Mechanical Plumbing Repair Leak on Water Heater- Bridge Park A       522. 15

Tota13006 522. 15

3521 Menards Misc Operating Supplies- Bridge Park 16. 10

Misc Operating Supplies- Bridge Park 9.76

Misc Operating Supplies- Bridge Park 6. 47

Misc Operating Supplies- Bridge Park 42. 15

Total 3521 74.48

3699 Minnesota Housing Pinance Revenue Recapture Refund to MHFA 805. 83

Tota13699 805. 83

4211 Northland Fire Protection Service Maint ofFire Extinguishers- Mall Are 113. 85

Total 4211 113. 85

5401 Target Bank Tenant Services 56. 89

Tota15401 56. 89

5801 Verizon Wireless wireless phone service- Maintenance Dept 16. 32

Total 5 801 16. 32

Total Paid:       

Total Unpaid:    19,405. 52

Grand Total:     19,405. 52

Dated:   
I

City Treasurer:        
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City of Cambridge Check Register- Summary Report( EDA) Page:   1

GL Posting Period(s): 09/ 14- 09/ 14 Sep 02, 2014 11: 39am

Check Issue Date(s): 09/ 02/ 2014- 09/ 02/2014

RepoR Criteria:

Check.GL Invoice Acct Q= 20510100- 20549300720, 90110100-92149700496

Per Date Check No Vendor No Payee Check GL Acct Amount

09l14 09/ 02/2014 97471 535 Berens Sea{ Coating& Striping 205-20100 17, 788.00

09l14 09/ 02t2014 97478 1608 Dunn, Rose 902-20100 28.00

09/ 14 09/ 02/ 2014 97491 3006 Kramer Mechanical Plumbing 901- 20100 522.15

09/ 14 09/ 02/2014 97495 3521 Menerds 901- 20100 74.48

09/ 14 09/ 02/ 2014 97496 3699 Minnesota Housing Finance 903-20100 805.83

09/ 14 08/ 02/ 2014 87498 4211 Northland Fire Protection 205-20100 113. 85

09/ 14 09/ 02/ 2014 97504 5401 Target Bank 901- 20100 56. 88

09/ 14 09/ 02/ 2014 97508 5801 Verizon Wireless 205-20100 16. 32

Totals: 19,405.52,

M= Manual Check, V= Void Check
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City of Cambridge Payment Approval Report- EDA Bills List Page:    1

Input Date( s): 09J03/ 2014- 09l03/ 2014 Sep 02, 2014 04:OSpm

Report Criteria:

Invoice.GL Acct= 20510100-20549300720, 90110100- 92149700720

Vendor Vendor Name Description Net Inv Amt

5567 Todd Lind Construction Bridge Park Garage- Draw# 3 Const. in Prog 12, 798. 84

Tota15567 12, 798. 84

Total Paid:       

Total Unpaid:    12, 798. 84

Grand Total:     12, 798. 84

Dated: 1,

City Treasurer:
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City of Cambridge Check Register- Summary Report( EDA) Page:   1

GL Posting Period( s): 09/ 14- 09/ 14 Sep 02, 2014 04: 10pm

Check Issue Date(s): 09/ 03/ 2014- 09/ 03/ 2014

Report Criteria:

Check.GL Invoice Acct Q= 20510100-20549300720, 90110100-92149700496

Per Date Check No Vendor No Payee Check GL Acct Amount

09/ 14 09/03/ 2014 97512 5567 Todd Lind Construction 901- 20100 12,798. 84

Totals: 12,798.84

M= Manual Check, V= Void Check
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City of Cambridge Payment Approval Report- EDA Bills List Page:    1

Input Date( s): 09/ 10/ 2014- 09/ 10/ 2014 Sep 11, 2014 08: 29am

Report Criteria:

Invoice.GL Acct= 20510100-20549300720, 90110100- 92149700720

Vendor Ve,ndor Name Description Net Inv Amt

1681 ECM Publishers, Inc.       Advertising- Bridge Park Apts 37. 63

Total 1681 37. 63

2046 G& K Services, Inc.       Uniform Rental 2. 50

Uniform Rental 2.50

Tota12046 5. 00

2411 Hillyard Inc.- Minneapolis Multifold Towels& Toilet Tissue 35. 84

Tota12411 3 5. 84

3501 MEI Total Elevator Solutions September Service Billing 212.53

Total 3501 212.53

3521 Menards Materials- Operating Supplies- Bridge Park 54.90

Materials- Operating Supplies- Bridge Park 9.98

Materials- Operating Supplies- Bridge Park 45. 57

Repair& Maint- Mall 16.99

Materials- Operating Supplies- Bridge Park 19.63

Tota13521 147.07

4011 NAC Mechanical& Electrical Condenser Coil Cleaner- Workforce Center 486.58

Tota14011 486.58

4221 Northland Landscape Nursery Mulch 106. 00

Mulch 53. 00

Tota14221 159. 00

5056 SelectAccount Participant Fees- September 2. 35

Participant Fees- September 3. 53

Participant Fees- September 1. 17

Tota15056 7. 05

5191 SPEW Health Plan Health Insurance Premium- October 616.50

Health Insurance Premium- October 924.75

Health Insurance Premium- October 308.25

Health Insurance Premium- October 308.25

Total 5191 2, 157. 75

5601 TR Computer Sales LLC Help Desk Support 15. 62

Help Desk Support 15. 63

Total 5601 31. 25

5836 Vintage Lock- Michael Granlund Keys 15. 00

Misc Operating Supplies- Bridge Park 175. 00
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City of Cambridge Payment Approval Report- EDA Bills List Page:   2

Input Date( s): 09/ 10( 2014- 09( 10/ 2014 Sep 11, 2014 08:29am

Vendor Vendor Name Description Net Inv Amt

Total 5836 190. 00

5861 Walmart Business Community Materials- Operating Supplies- Bridge Park 47. 84

Materials-Operating Supplies- Bridge Park 37. 73

Tota15861 85. 57

5996 Windstream Telephone Service- Bridge Park Apts 103. 97

Telephone Service- Bridge Park Apts 103. 97

Telephone Service- Ma11 98. 42

Tota15996 30b. 36

Total Paid:       

Total Unpaid:     3, 861. 63

Grand Tatal:      3, 861. 63

Dated: a, y

City Treasurer:   

Report Criteria:

Invoice.GL Acct= 20510100-20549300720, 90 1 1 0 1 00- 92 149700720
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City of Cambridge Check Register- Summary Report( EDA) Page:   1

GL Posting Period( s): 09/ 14- 09/ 14 Sep 11, 2014 08: 40am

Check Issue Date(s): 09/ 11/ 2014- 09/ 11/ 2014

Report Criteria:

Check.GL Invoice Acct Q= 20510100-20549300720, 90110100-92149700496

Per Date Check No Vendor No Payee Check Gl Acct Amount

09/ 14 09/ 11/ 2014 97537 1681 ECM Publishers, Inc. 901- 20100 37.63

09/ 14 09/ 11/ 2014 87543 2046 G 8 K Services, Inc. 205-20100 5. 00

09114 09111l2014 97552 2411 Hillyard Inc.- Minneapolis 205-20100 35. 84

09/14 O9/ 11/ 2014 97576 3501 MEI Total Elevator Solutions 801- 20100 212.53

09/14 09/11/ 2014 97578 3521 Menards 901- 20100 147. 07

09/ 14 09/ 11/ 2014 97581 4011 NAC Mechanicai& Electrical 205-20100 486.58

09/ 14 09111/ 2014 97585 4221 Northland Landscape Nursery 205-20100 159. 00

09/14 09/ 11/ 2014 97588 5056 SelectAccount 205-20100 7. 05

09/ 14 08/ 11/ 2014 97602 5191 SPEW Health Plan 205-20100 2, 157.75

09/ 14 09/ 11l2014 97611 5601 TR Computer Sales LLC 901- 20100 31. 25

09/ 14 09/ 11/ 2014 97816 5836 Vintage LoCk- Michael Granlund 901- 20100 190. 00

09/ 14 09I11/ 2014 97617 5861 Walmart Business Community 901- 20100 85. 57

09/ 14 09/ 11/ 2014 87621 5996 Windstream 902-20100 308.38

Totals: 3, 861. 63

M= Manual Check, V= Void Check
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City of Cambridge Payment Approval Report- EDA Bills List Page:    1

Input Date( s): 09/ 17/2014- 09/ 17/ 2014 Sep 17, 2014 03: 13pm

Report Criteria:

Invoice.GL Acct= 20510100- 20549300720, 90 1 1 0 1 00- 92 149700720

Vendor Vendor Name Description Net Inv Amt

1608 Dunn, Rose Hearing Officer Mileage 28. 00

Total 1608 28. 00

1661 East Central Sanitation Garbage Pickup- Bridge Park 177. 69

Gazbage Pickup- 180 Buchanan St 314. 50

Total 1661 492. 19

2046 G& K Services, Inc.       Uniform Rental 2.50

Tota12046 2. 50

2540 Indigo Signworks, Inc Street Banners for powntown 753. 75

Tota12540 753. 75

3376 Marco, Inc DVR Issues- Bridge Park 49.50

Total 3376 49.50

3521 Menards Repair& Maint- Mall 36.42

Tota13521 36.42

4046 National Notary Association Minnesota Notary Comtnission- M. Fromm 20. 50

Minnesota Notary Commission- M. Fromm 20. 50

Tota14046 41. 00

Total Paid:       

Total Unpaid:     1, 40336

Grand Total:       1, 40336

Dated:    7

City Treasurer:      -/ w't i'-^'
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City of Cambridge Check Register- Summary Report( EDA) Page:   1

GL Posting Period( s): 09/ 14- 09/ 14 Sep 17, 2014 03: 24pm

Check Issue Date( s): 09/ 17/ 2014- 09/ 17/ 2014

Report Criteria:

Check.GL Invoice Acct p= 20510100-20549300720, 90ti10100-92149700496

Per Date Check No Vendor No Payee Check GL Acct Amount

09/ 14 09/ 17/ 2014 97636 1608 Dunn, Rose 902-20100 28. 00

09/ 14 09/ 17/ 2014 97638 1861 East Central Sanitation 901- 20100 492. 19

09/ 14 09/ 17/ 2014 97843 2046 G& K Services, Inc. 205-20100 2.50

09/ 14 09/ 17/ 2014 97848 2540 Indigo Signworks, Inc 205-20100 753.75

09/ 14 09/ 17/ 2014 97655 3376 Marco, Inc 901- 20100 49.50

09/ 14 09/ 17/ 2014 97657 3521 Menards 205-20100 38.42

09/ 14 09/ 17/ 2014 97663 4046 National Notary Association 901- 20100 41. 00

Totals: 1, 403.36

M= Manual Check, V= Void Check
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City of Cambridge Payment Approval Report- EDA Bills List Page:    1

Tnput Date( s): 09/ 24/ 2014- 09/ 24/ 2014 Sep 24, 2014 05: 18pm

Report Criteria:

Invoice.GL Acct= 205 1 0 1 00- 205493 00720, 90110100-92149700720

Vendor Vendor Name Description Net Inv Amt

2046 G& K Services, Inc.       Uniform Rental 2. 50

Tota12046 2.50

2986 Konica Minolta Business BIZHLJB C650 Printer/Copier- Copy Charge 6432

BIZHUB C650 Printer/Copier- Copy Charge 64.31

Tota12986 128.63

3521 Menards Repair& Maint- Mall 13. 44-

Repair& Maint- Mall 25. 74

Tota13521 1230

4011 NAC Mechanical& Electrical Rooftop Unit- Mall 1, 080.44

Tota14011 1, 080.44

5401 Target Bank Materials Operating Supplies 29.48

Total 5401 29.48

5801 Verizon Wireless wireless phone service- Maintenance Dept 16.32

Tota1 5801 16.32

Total Paid:       

Total Unpaid:     1, 269.67

Grand Total:       1, 269.67

Dated:      

City Treasurer:       _ _  _    _ _
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City of Cambridge Check Reg+ster- Summary Report{ EDA) Page:   1

GL Posting Period(s): 09/ 14- 09/ 14 Sep 24, 2014 05: 26pm

Check Issue Date(s): 09/ 24/ 2014- 09/ 24/ 2014

Report Criteria:

Check.GL Invoice Acct Q= 20510100-20549300720, 90110100- 92149700496

Per Date Check No Vendor No Payee Check GL Acct Amount

09/ 14 09/ 24/ 2014 97708 2046 G& K Services, Inc. 205-20100 2. 50

09/ 14 09/ 24/2014 97721 2986 Konica Minolta Business 901- 20100 128. 63

09/ 14 09/24/ 2014 97727 3521 Menards 205-20100 12. 30

09/ 14 09/24l2014 97732 4011 NAC Mechanical& Elect ical 205-20100 1, 080.44

09/ 14 09/ 24/2014 97743 5401 Target Bank 801- 20100 28.48

09/ 14 09/24/ 2014 97750 5801 Verizon Wireless 205-20100 16. 32

Totals: 1, 269.67

M= Manual Check, V= Void Check
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3D Draft Financial Statements October 6, 2014

Prepared by:  Caroline Moe, Director of Finance

Monthly Financial Report

Attached for your review is the Draft Monthly Financial Report for the eight
months ended August 3 l, 2014. Included in the Monthly Financial Report is the
following component:

Special Revenue Funds:

Housing Division Financial Statements
EDA Admin Fund— 2014 Amended budget Compared to Actual

EDA Board Action Requested

i.       NONE REQUIRED - For discussion only.

23



CITY OF CAMBRIDGE
BALANCE SHEET

AUGUST 31, 2014

FUND 901 - LOW RENT PROGRAM- BRIDGE PARK

ASSETS

901- 10100 CASH AND INVESTMENTS 9, 149.25)

901- 10102 INVESTMENTS-- PBC 315,012. 47

901- 10103 INVESTMENTS- MINNCO 16,272.68

901- 10200 EDA OPERATING ACCOUNT-LOW RENT 180,476. 36

901- 1 1 500 ACCOUNTS RECEIVABLE-TENANT 75. 00

901- 16100 LAND AND LAND IMPROVEMENTS 134, 042. 37

901- 16200 BUILDINGS AND STRUCTURES 556, 187.78

901- 16250 BUILDING IMPROVEMENTS 1, 062, 039. 93

901- 16300 SITE IMPROVEMENTS 172, 180.46

901- 16350 NON- DWELLING STRUCTURES 86,400. 33

901- 16400 FURNITURE, EQUIPMENT, MACH- DWE 102,485.44

901- 16450 FURN, EQUIP, MACH-ADMIN 142, 082. 79

901- 16460 ACCUM DEPREGFURN, EQUIP- ADMIN 1, 809,839. 81 )

901- 16500 CONSTRUCTION IN PROGRESS 23, 230.36

TOTAL ASSETS 971, 496. 91

LIABILITIES AND EQUITY

LIABILITIES

901- 20100 AP ALLOCATED TO OTHER FUNDS 1, 849.87

901- 21650 ACCRUED VACATION& SICK PAY 38,845.52

901- 22600 TENANT SECURITY D POSITS 27, 848.56

TOTAL LIABILITIES 62,543.95

FUND EQUITY

901- 27200 UNRESTRICTED NET ASSETS 574,945.21

901- 27300 INVESTED IN CAPITAL ASSETS 301, 555.77

901- 27400 HUD OPERATING RESERVE MEMO 227,249.46

901- 27500 HUD OPERATING RESERVE CONTRA 227,249.46)

REVENUE OVER EXPENDITURES- YTD 32,451. 98

TOTAL FUND EQUITY 908, 952. 96

TOTAL LIABILITIES AND EQUITY 971, 496.91
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2014

FUND 901 - LOW RENT PROGRAM- BRIDGE PARK

ADOPTED AMENDED UNUSED/       % OF PRtOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTERGOVERNMENTALREVENUES

801- 33160 OPERATING GRANTS- HUD 70,000.00 70, 000.00 49,994.00 20, 006.00 71. 42 69,939.00

TOTAL INTERGOVERNMENTAL REVENUES 70, 000. 00 70, 000.00 49,894.00 20,006.00 71. 42 89, 939.00

INTEREST& MISC INCOME

901- 36200 MISCELLANEOUS INCOME 71. 00 71. 00 20.00 51. 00 28. 17 00

901- 36210 INTEREST EARNINGS 1, 500.00 1, 500.00 1, 092.80 407.20 72. 85 2,078.98

TOTAL INTEREST& MISC INCOME 1, 571. 00 1, 571. 00 1, 112.80 458.20 70.83 2,078.96

RENTALINCOME

901- 37220 DWELLING RENTAL 150, 000. 00 150, 000.00 98, 171. 89 51, 828. 11 85.45 148,053.08

901- 37221 LAUNDRY INCOME BRIDGE PARK 7, 000. 00 7, 000.00 4, 255.50 2,744.50 60.79 7,603.00

TOTAL RENTAL INCOME 157, 000. 00 157,000.00 102,427.39 54, 572.61 65. 24 155,656.06

OTHER FINANCING SOURCES

801- 39203 TRANSFERS FROM OTHER FUNDS 52,762.00 52, 762.00 00 52, 762.00 00 27, 209.07

TOTAL OTHER FINANCING SOURCES 52,762.00 52,762.00 00 52, 762.00 00 27,209.07

TOTAL FUND REVENUE 281, 333. 00 281, 333.00 153, 534.19 127, 798.81 54.57 254,883.09

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/ 30/2014 08: 11AM PAGE: 1
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2014

FUND 901 - LOW RENT PROGRAM- BRIDGE PARK

ADOPTED AMENDED UNUSED/       % OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

LOW RENT ADMINISTRATION

901- 49500- 101 ADMIN FULL-TIME EMPLOY-REGULAR 31, 048. 00 31, 048.00 18,499.64 (   12, 548. 36) 59.58 31, 222.12

901- 49500- 112 EDA HOUSING BOARD PAY 2, 100.00 2, 100.00 880.00 (     1, 120. 00) 46.67 2, 100. 00

901- 49500-121 PERA( EMPLOYER)     2, 251. 00 2,251. 00 1, 341. 30 (      909.70) 59.59 2, 191. 70

901- 49500-122 FICAIMEDICARE( EMPLOYER)   2,375.00 2, 375.00 1, 490. 16 (      884. 84) 82.74 2,473. 14

901- 49500- 131 MEDICAULIFE/ DENTAL 52.00 52. 00 11. 52 (       40.48) 22.15 22.68

901- 49500- 151 WORKERS' COMPENSATION PREMIUMS 266.00 266.00 106. 10 (      159. 90) 39. 89 158. 36

901- 49500-201 OFFICE SUPPLY 1, 500.00 1, 500. 00 1, 329.65 (      170. 35) 88.64 1, 198. 02

901- 49500- 304 LEGAL FEES 250.00 250.00 00 (      250.00)   00 16.40

901- 49500- 306 AUDITING 3,000.00 3, 000.00 3,000.00 00 100. 00 2, 400.00

801- 49500- 313 MARCO IT MGMT& BACKUP 00 00 438.00 438.00 00 00

901- 49500- 321 TELEPHONE EXPENSE 2,200.00 2, 200.00 906. 15  (     1, 293.85) 41. 19 1, 820.47

901- 49500-322 POSTAGE 800.00 800.00 164. 50 (      835.50) 20.56 488.70

801- 49500- 331 TRAVEUMEALS/LODGING 450.00 450.00 51. 07 (      398. 93) 11. 35 231. 25

901- 49500- 340 ADVERTISING 100. 00 100.00 62.23 (       37.77) 62.23 70.70

901- 49500-409 LICENSE& SUPPORT CONTRACT 1, 500. 00 1, 500.00 00 (     1, 500.00)   00 1, 427.50

901- 49500-413 RENTALS- OFFICE EQUIPMENT 1, 500.00 1, 500. 00 431. 87 (     1, 068.33) 28. 78 246.58

901- 49500-433 DUES AND SUBSCRIPT ONS 1, 350.00 1, 350.00 350.00 (    1, 000. 00) 25.83 644.00

901- 49500-440 STAFF TRAINING 500.00 500.00 00 (      500.00)   00 496.48

TOTAL LOW RENT ADMINISTRAT ON 51, 242. 00 51, 242.00 29, 161. 99 (   22, 080. 01) 56. 91 47,308.10

LOW RENT TENANT SERVICES

901- 49600- 210 REC, PUB& OTHER SERVICES 200.00 200.00  (     1, 099.47)(     1, 299.47)(      549.74)      1, 009.51

TOTAL LOW RENT TENANT SERVICES 200.00 200.00 (     1, 099.47)(     1, 299.47)(      549.74)      1, 009:51

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/30/2014 08: 11AM PAGE: 2
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2014

FUND 901 - LOW RENT PROGRAM- BRIDGE PARK

ADOPTED AMENDED UNUSED/       % OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

LOW RENT MAINTENANCE

901- 49700- 101 MAINT FT EMPLOYEES- REGULAR 38, 645.00 38, 645.00 25,270.78 (   13,374. 21) 65.39 38, 209. 17

901- 49700- 121 PERA( EMPLOYER)     2, 802.00 2, 802.00 1, 832. 14 (      968. 88) 65.39 2, 770.05

901- 49700- 122 FICA/MEDICARE( EMPLOYER)   2, 856. 00 2, 956.00 1, 883.43 (     1, 072.57) 63.72 2, 848. 59

901- 49700- 131 MEDICAL/ DENTAULIFE 9, 644.00 9, 644.00 7, 943. 98 (    1, 700.02) 82. 37 8,449.27

901- 49700- 133 DEDUCTIBLE CONTRIBUTION 825.00 825.00 728.92 (       96. 08) 88. 35 825.01

901- 49700- 151 WORKERS' COMPENSATION PREMIUMS 2, 245.00 2,245.00 1, 054.61  (    1, 190.39) 46.98 1, 294.35

901- 49700- 154 HRA/ FLEX FEES 00 00 38.20 38.20 00 00

901- 49700-210 MATERIALS-OPER SUPPLIES 4,400.00 4,400.00 1, 718. 92 (    2,681. 08 j  -      39.07 3,471. 87

901- 49700-212 FUEL PURCHASE 200.00 200.00 62.24 (      137.78) 31. 12 105. 08

901- 49700- 304 CON7RACT COSTS 11, 036.00 19, 038.00 9,801. 48 (     1, 234.52) 88. 81 11, 863.49

901- 49700- 380 INSURANCE AND BONDS 15,0OO. OD 15, 000.00 9, 149.25 (    5, 850.75) 61. 00 14,662.00

901- 48700-370 PAYMENT IN LiEU OF TAXES 11, 100. 00 11, 100.00 00 (    11, 100.00)   00 11, 648.00

901- 49700- 381 ELECTRIC UTILITIES 35,700.00 35, 700.00 18,348.00 (   17, 352. 00) 51. 39 31, 221. 00

901- 49700-382 WATER/ WASTEWATER UTILITIES 10,000.00 10, OOD. 00 5, 394.24 (    4, 605.76) 53. 54 8, 145.39

901- 49700- 383 GAS UTILITIES 6, 000.00 6, 000.00 4, 829.82 (     1, 170. 18) 80.50 6,453.77

90i-49700-384 REFUSE HAULING 2, 100.00 2, 100. 00 1, 252.14 (      847. 88) 59. 63 2, 047.08

901- 49700- 420 DEPRECIATION EXPENSE 70,000.00 70, 000.00 00 (   70,000.00)   00 46,989.02

901- 49700-430 MISCELlANEOUS$ GENERAL EXP 238. 00 238.00 3. 53 (      234. 47)  1, 46 120. 00

901- 49700-489 OTHER CONTRACTED SERVICES 00 00 00 00 00 212.53

901- 49700- 501 REPLACEMENT OF EQUIPMENT 7, 000.00 7, 000.00 00 (    7, 000.00)   00 00

801- 49700- 502 BETTERMENTS AND ADDITIONS 00 00 3,708.00 3, 708. 00 00 8, 808.92

TOTAL LOW RENT MAINTENANCE 229,891. 00 228,881. 00 93, 019.69 (  136, 871. 31) 40.46 198, 142.69

TOTAL FUND EXPENDITURES 281, 333.00 281, 333.00 121, 082.21  (  160,250.79) 43.04 246,460.30

NET REVENUES OVER EXPENDITURES 00 00 32,451. 98 288,049.80

FOR ADMINISTRATION USE ONLY 87% OF THE FISCAL YEAR HAS ELAPSED 09/ 30/2014 08: 11AM PAGE: 3
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CITY OF CAMBRIDGE
BALANCE SHEET

AUGUST 31, 2014

FUND 902 - SECTION 8 VOUCHERS PROGRAM

ASSETS

902- 10200 EDA OPERATING ACCT-SECTION 8 50, 203.98

902- 16450 FURN, EQUIP, MACH-ADMIN 4,475.39

902- 16460 ACCUM DEPREC- FURN, EQUIP- ADMIN 4,475.39)

TOTAL ASSETS 50,203.98

LIABILITIES AND EQUITY

LIABILITIES

902- 20100 AP ALLOCATED TO OTHER FUNDS 455.85

TOTAL LIABILITIES 455.85

FUND EQUITY

902- 27200 UNRESTRICTED NET ASSETS 45,369.47

REVENUE OVER EXPENDITURES- YTD 4, 378.66

TOTAL FUND EQUITY 49,748. 13

TOTAL LIABILITIES AND EQUITY 50,203.98
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2014

FUND 902 - SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/       % OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTERGOVERNMENTALREVENUES

902-33160 A.C. EARNED SECTION 8 45,374.00 45, 374.00 27, 168. 00 18, 206.00 58. 88 35, 384.00

TOTAL INTERGOVERNMENTAL REVENUES 45, 374. 00 45,374.00 27, 168.00 18,206.00 59.88 35, 384.00

RENTALINCOME

902-35000 PORTABLE ADMIN FEE 17, 374. 00 17,374.00 16, 717.97 658.03 98. 22 24, 955. 15

902-35100 FRAUD RECOVERY INCOME 00 00 923.00 (      923.00)   00 931. 50

TOTAL RENTAL INCOME 17, 374.00 17,374.00 17, 640.87 (      268.97)       101. 54 25, 886.65

INTEREST

902-38210 INTEREST EARNlNGS-ADMIN FUNDS 00 00 33. 38  (       33. 38)   00 52.71

TOTAL INTEREST 00 00 33. 38 (       33.38)   00 52.71

OTHER FINANCING SOURCES

902-39203 TRANSFERS FROM OTHER FUNDS 4, 700.00 4,700.00 00 4,700.00 00 00

TOTAI OTHER FINANCING SOURCES 4,700.00 4, 700.00 00 4,700.00 00 00

TOTAL FUND REVENUE 67, 448. 00 67, 448.00 44, 842. 35 22,605.65 66.48 61, 323.36

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/30/2014 08: 11AM PAGE; 1
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2014

FUND 902 - SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

SECT 8 ADMINISTRATIVE

902-49500- 101 AOMIN FULL-TIME EMP- REGULAR 29, 202.00 29, 202.00 18,499.57 (   10, 702.43) 63.35 30,489.88

902-48500- 121 PERA( EMPLOYER)      2, 117. 00 2, 117.00 1, 341. 13 (      775.87) 63.35 2, 191. 62

902-49500-122 FICA/MEDICARE( EMPLOYER)   2, 234.00 2, 234.00 1, 415.23 (      818.77) 63.35 2, 312.52

802-48500- 131 MEDICAL/DENTAULIFE 52.00 52. 00 11. 52 (       40.48) 22. 15 22. 68

902-49500- 151 WORKERS' COMPENSATION PREMIUMS 267. 00 267.00 106. 11  (      160.89) 39. 74 158. 35

902-49500-201 OFFICE SUPPLIES 1, 500. 00 1, 500.00 1, 329.66 (      170.34) 88. 84 1, 026.43

802-49500-304 LEGAL FEES 250. 00 250.00 15.63 (      234.37)  6. 25 50. 00

902-49500-306 AUDIT FEES 3, 000.00 3, 000.00 3,000.00 00 100. 00 2,400.00

902-49500-313 MARCO IT MGMT& BACKUP 00 00 438.00 438.00 00 00

902-49500-321 TELEPHONE 2,200.00 2,200.00 906. 15 (     1, 293.85) 41. 18 1, 920.42

902-49500-322 POSTAGE 800.00 500.00 164. 50 (      635.50) 20.58 506.22

902-49500-331 TRAVEUMEALS/ LODGING 450.00 450.00 498.40 48.40 110. 76 758.03

902-49500-340 ADVERTISING 188. 00 188.00 24.60 (      163.40) 13. 09 110.70

902-49500-409 LICENSE& SUPPORT CONTRACT 1, 500. 00 1, 500.00 00 (     1, 500.00)   00 1, 427.50

902-49500-413 RENTALS- OFFICE EQUIPMENT 3, 000.00 3, 000. 00 431. 68 (    2, 568.32) 14. 39 248.59

902-49500-433 DUES AND SUBSCRIPTIONS 1, 350.00 1, 350.00 250.00 (     1, 100. 00) 18. 52 622.50

902-49500-440 STAFF TRAINING 300.00 300.00 00 (      300.00)   00 300.00

TOTAL SECT 8 ADM NISTRATIVE 48,410.00 48,410.00 28, 432.18 (   18,977.82) 58. 73 44,543.45

SECT 8 MAINTENANCE

902-49700- 101 INSPECT FULL-TIME EMP- REGULAR 12, 882.00 12, 882.00 8,423.61  (    4,458.39) 65.39 12,736.43

902-49700- 121 PERA( EMPLOYER)       934.00 934.00 610.89 (      323.31) 85.38 923.49

902-49700- 122 FICA/MEDICARE( EMPLOYER)     985.00 985.00 627.84 (      357.16) 63. 74 949.45

902-49700- 131 MEDICAUDENTAL/ LIFE 3, 215.00 3, 215.00 2, 837. 36 (      277.64) 91. 36 3,249. 54

902-49700- 133 INSURANCE DEDUCTIBLE 275. 00 275.00 242.87 (       32. 03) 88. 35 274.99

902-49700- 151 WORKERS' COMPENSATION PREMIUMS 747. 00 747.00 351. 53  (      395.47) 47.06 432.52

902-49700- 154 HRA/ FLEX FEES 00 00 13.87 13. 87 00 00

TOTAL SECT 8 MAINTENANCE 18, 038.00 19, 038.00 13, 207.87  (    5, 830.13) 69.38 18,568.42

HAP OCCUPIED UNITS

802-48775-373 HAP- PORTABLE RECEIVING 00 00 236, 145.00 236, 145.00 00 344,784.00

902-49775-374 HAP- PORTABLE RECEIV REIMB 00 00 (  237,321. 36)(  237,321. 36)   00 (  344, 784.00)

902-49775-376 URP PORT REC 00 00 1, 842.00 1, 842.00 00 3, 522.00

902-49775-378 PORT REC URP REIMB 00 00 (     1, 842. 00)(     1, 842.00)   00 (    3, 522.00)

TOTAL HAP OCCUPIED UNITS 00 00 (    1, 176.36)(     1, 176. 36)   00 00

TOTAL FUND EXPEND TURES 67,448.00 67,448.00 40,463.69 (   26, 984.31) 59. 99 63, 109.87

FOR ADMIN STRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/ 30/2014 08: 11AM PAGE: 2
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2014

FUND 902 - SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/

BUDGET BUDGET YTD ACTUAL YTD ACTUAL

NET REVENUES OVER EXPENDITURES 00 00 4, 378. 66 49,589.96

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/ 30/2014 08: 11AM PAGE: 3
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CITY OF CAMBRIDGE
BALANCE SHEET

AUGUST 31, 2014

FUND 903 - HOUSING- OTHER BUS ACTIVITIES

ASSETS

903- 10102 INVESTMENTS--PBC 258,860.23

903- 10200 EDA HOUSING DIV OPERATING CASH 56,954.27

TOTAL ASSETS 315,874.50

LIABILITIES AND EQUITY

LIABILITIES

903- 20100 AP ALLOCATED TO OTHER FUNDS 1, 114.08

903-22200 DEFERRED REVENUE 533.42

903-23000 MHFA FUNDING- UNEARNED 466. 10

903-23001 MHFA FUNDING CHISAGO UNEARNED 800.00

903-23004 DEF REV-ADDITION 7E MENTAL HEA 238.00

TOTAL LIABILITIES 3, 151. 60

FUND EQUITY

903-27200 UNRESTRICTED NET ASSETS 302, 075.77

REVENUE OVER EXPENDITURES- YTD 10,587. 13

TOTAL FUND EQUITY 312,662.90

TOTAL LIABILITIES AND EQUITY 315,814.50
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2014

FUND 903 - HOUSING- OTHER BUS ACTIViTIES

ADOPTED AMENDED UNUSED/       % OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTERGOVERNMENTALREVENUES

903-33410 HAP FEES EARNED MHFA 85, 000.00 85, 000. 00 67, 600.00 17, 400.00 79. 53 115,460.00

903- 33440 HAP REGION 7E 00 00 00 00 00 4, 873.73

TOTAL INTERGOVERNMENTAL REVENUES 85, 000.00 85, 000. 00 67,600.00 17,400.00 79. 53 120, 333.73

CHARGES FOR SERVICES

903-35010 ADMIN FEES MHFA 8, 000.00 5, 000.00 7, 040.00 980.00 88. 00 11, 080.00

903-35510 REGION 7E ADMIN FEES 00 00 00 00 00 600.00

TOTAL CHARGES FOR SERVICES 8, 000.00 8, 000.00 7, 040.00 960.00 88.00 11, 680.00

INTEREST& MISC lNCOME

903-36200 MISCELLANEOUS INCOME 00 00 00 00 00 160. 00

803-36210 INTEREST EARNINGS 1, 000.00 1, 000.00 808.36 191. 64 80. 84 1, 570.59

TOTAL INTEREST& MISC INCOME 1, 000.00 1, 000.00 808.36 191. 64 80. 84 1, 730.59

INTERGOVERNMENTALREVENUES

903-37220 TOWER TERRACE DISTRIBUTION 15,000.00 15, 000. 00 13, 143.75 1, 856.25 87. 62 14,908.75

TOTAL INTERGOVERNMENTAL REVENUES 15, 000.00 15, 000.00 13, 143. 75 1, 856.25 87.82 14, 906.75

TOTAL FUND REVENUE 109, 000. 00 109, 000.00 88, 592. 11 20,407. 89 81. 28 148, 651. 07

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/ 30/2014 08: 12AM PAGE: t
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WlTH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2014

FUND 903- HOUSING- OTHER BUS ACTIVITIES

ADOPTED AMENDED UNUSED/       % OF PR OR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

OTHER HOUSING BUS ACTIV-ADMIN

903-48500- 201 OFFICE SUPPLY 00 00 18.00 16.00 00 00

903-49500-322 POSTAGE 00 00 00 00 00 12. 22

903-49500-331 TRAVEUMEALSlLODGING 00 00 635.20 635.20 00 326.84

803-49500-409 LICENSE& SUPPORT CONTRACT 1, 038. 00 1, 038.00 00 (     1, 038.00)   00 00

903-49500-433 DUES AND SUBSCRIPTIONS 500.00 500.00 00 (      500.00)   00 00

903-49500-720 TRANSFERSOUT 22,462.00 22,462.00 00 (   22,462.00)   00 00

TOTAL OTHER HOUSING BUS ACTN-ADMIN 24, 00. 00 24, 000.00 651. 20 (   23, 348.80) 2.71 339.06

OTHER HOUSING BUS ACTIV-MAINT

903-49700- 101 MAINT FT EMPLOYEES- REGULAR 00 10, 166. 00 6, 152. 21  (    4, 013.79) 60.52 00

903-49700- 121 PERA( EMPLOYER)  00 737.00 462,12 (      274.68) 82.70 00

903-49700- 122 FICA/MEDICARE( EMPLOYER) 00 778.00 472.07 (      305.93) 60.68 00

903-49700- 131 MEDICAUDENTAULIFE 00 2, 797.00 2, 363,00 (      434. 00) 84.48 00

803-49700- 133 DEDUCTIBLE CONTRIBUTION 00 275.00 00 (      275.00)   00 00

803-49700- 151 WORKERS' COMPENSATION PREMIUMS 00 591. 00 304.38 (      286.62) 51. 50 00

TOTAL OTHER HOUSING BUS ACTIV-MAINT 00 15,344. 00 8,753.78 (    5, 590.22) B3.57 00

HOUSING ASSISTANCE PROGRAMS

903-49775- 370 NAP-MHFA 85, 000.00 85,000.00 87, 600.00  (    17,400.00) 79.53 115, 399.00

903-49775- 373 HAP REGION 7E 00 00 00 00 00 4, 873.73

TOTAL HOUSING ASSISTANCE PROGRAMS 85, 000. 00 85, 000.00 67,600.00 (   17,400.00) 79.53 120,272.73

TOTAL FUND EXPENDITURES 109, 000.00 124, 344. 00 78, 004.98 (   46, 339.02) 62. 73 120, 611. 79

NET REVENUES OVER EXPENDITURES 00 (   15,344.00)     10,587.'! 3 66,746.91

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/ 30/ 2014 08: 12AM PAGE: 2
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CITY OF CAMBRIDGE
BALANCE SHEET

AUGUST 31, 2014

FUND 904 - CAPITAL FUND PROGRAM- HUD

ASSETS

904- 10200 EDA OPERATING ACCOUNT-CAPITAL 43,715.00

TOTAL ASSETS 43,715. 00

LIABILITIES AND EQUITY

FUND EQUITY

REVENUE OVER EXPENDITURES- YTD 43,715.00

TOTAL FUND EQUITY 43,715.00

TOTAL LIABILITIES AND EQUITY 43,715.00
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDlNG AUGUST 39, 2014

FUND 904- CAPITAL FUND PROGRAM- HUD

ADOPTED AMENDED UNUSED/       % OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTERGOVERNMENTALREVENUES

904- 33160 HUD CAPITAL GRANTS 00 00 43,715.00 (   43,715.00)   00 27,209.07

TOTAL INTERGOVERNMENTAL REVENUES 00 00 43, 715.00 (   43,715.00)   00 27, 209.07

TOTAL FUND REVENUE 00 00 43, 715.00 (   43,715.00)   00 27,209.07

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/ 30/2014 08: 12AM PAGE: 1
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2014

FUND 904- CAPITAL FUND PROGRAM- HUD

ADOPTED AMENDED UNUSED/ OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

OTHER FtNANCiNG USES

904-49300-720 TRANSFERS OUT 00 00 00 00 00 27, 209.07

TOTAL OTHER FINANCING USES 00 00 00 00 00 27, 209.07

TOTAL FUND EXPENDITURES 00 00 00 00 00 27, 209.07

NET REVENUES OVER EXPENDITURES 00 00 43,715.00 (   43,715.00)

FOR ADMINISTRATION USE ONIY 67% OF THE FISCAL YEAR HAS ELAPSED 09/ 30/2014 08: 12AM PAGE: 2
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CITY OF CAMBRIDGE
BALANCE SHEET

AUGUST31, 2014

FUND 905 - HAP SECTION 8 VOUCHERS PROGRAM

ASSETS

905- 10130 FSS-CASH WfTH ESCROWAGENT 3, 175. 20

905- 10200 EDA OPERATING ACCT-SECTION 8 5,770.27

TOTAL ASSETS 8, 945.47

LIABIUTIES AND EQUITY

LIABIUTIES

905-22000 FSS ESCROW 3, 175.20

TOTAL LIABILITIES 3, 175. 20

FUND EQUITY

905- 27200 RESTRICTED NET ASSETS- HAP 8, 335. 85

REVENUE OVER EXPENDfTURES- YTD 2,565.58)

TOTAL FUND EQUITY 5,770.27

TOTAL LIABILITIES AND EQUITY 8,945.47
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2014

FUND 905 - HAP SECTION 8 VOUCHERS PROGRAM

ADOPTED AMENDED UNUSED/       % OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTERGOVERNMENTALREVENUES

905-33180 A.C. EARNED SECTION 8 254,626.00 254,626.00 194, 171. 00 60,455.00 76.28 296, 265.00

TOTAL INTERGOVERNMENTAL REVENUES 254,626.00 254,626.00 194, 171. 00 80,455.00 76.26 286,265.00

INTERGOVERNMENTALREVENUES

905-35100 FRAUD RECOVERY 00 00 923.00 (      923.00)   00 931. 50

905-35101 FSS FORFEITURE 00 00 00 00 00 5,728.33

TOTAL INTERGOVERNMENTAL REVENUES 00 00 923.00 (      923.00)   00 6,659.83

INTEREST

905- 36211 HAP INTEREST INCOME 00 00 4. 30 ( 4. 30)   00 18. 11

TOTAL INTEREST 00 00 4. 30  ( 4. 30)   00 18. 11

TOTAL FUND REVENUE 254,626.00 254,628.00 195, 098. 30 59, 527.70 78.62 302,942. 94

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/ 30/ 2014 08: 14AM PAGE: 1
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2014

FUND 905- HAP OCCUPIED UNITS

ADOPTED AMENDED UNUSED/       % OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

HAP EXPENDITURES

905-49775-370 HAP OCCUPIED UNITS 254,626.00 254,626.00 185,785.00 (   58, 841. 00) 78. 88 295, 512.00

905-49775-371 HAP- UTtLIT'Y ALLOWANCES 00 00 382. 00 382.00 00 879.00

905-49775-372 HAP- PORTABLE PAYING OUT 00 00 488.00 488.00 00 7, 197. 00

905-49775-375 FSS 00 00 969. 00 969.00 00 3,406.00

905-49775-377 PORT PAY OUT ADMIN FEE 00 00 39.88 39. 88 00 624. 70

TOTAL HAP EXPENDITURES 254,626.00 254,626.00 197,663.88 (   58, 862. 12) 77. 63 307, 618. 70

TOTAL FUND EXPENDITURES 254,626.00 254,626.00 197,663.88 (   56, 962. 12) 77.63 307,618.70

NET REVENUES OVER EXPENDITURES 00 00 (    2,565.58)    116,489.82

FOR ADMINISTRATION USE ONLY 67% OF THE FISCAL YEAR HAS ELAPSED 09/ 30/ 2014 08: 14AM PAGE: 2
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CITY OF CAMBRIDGE
SUMMARY REVENUES/ EXPENDITURES COMPARED TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2014

FUND 205- EDA ADMIN FUND

ADOPTED AMENDED UNUSED/       % OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

REVENUE

INTEREST 100. 00 100. 00 00 (      100.00)   00 5, 000.00

MALL OPERATING REVENUES 225,000.00 230,000.00 157, 120.63 (   72,879.37) 68.31 236,587.85

TRANSFERS FROM OTHER FUNDS 00 00 7, 400.00 7, 400.00 00 20,000.00

TOTAL FUND REVENUE 225, 100.00 230, 100. 00 164, 520.63 (   65,579.37) 71. 50 261, 587.85

EXPENDITURES

EDAADMINISTRATION 28,341. 00 45,055.00 15,602.70 29, 452.30 34.63 23,220.27

MALL OPERATING EXPENSES 139, 810.00 158,810.00 178, 303. 86 (   19,493.86) 112.27 130,720.52

EDAADMINISTRATION 00 00 00 00 00 4, 580.00

TOTAL EDA OPERATIONS 169, 151. 00 203,865.00 193, 906.56 9, 958.44 95. 12 158, 520.79

TOTAL FUND EXPENDITURES 169, 151. 00 203,865. 00 193, 908.56 9, 958.44 95. 12 158,520.79

NET REVENUE OVER EXPENDITURES 55, 949.00 26,235.00 (   29,385. 93)(   75,537.81)
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CITY OF CAMBRIDGE
DETAIL REVENUES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2014

FUND 205 - EDA ADMIN FUND

ADOPTED AMENDED UNUSED/       % OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

INTEREST

205-36210 INTEREST EARNINGS 100.00 100. 00 00 100. 00 00 00

205-36230 DONATIONS 00 00 00 00 00 5,000.00

TOTAL INTEREST 100. 00 100. 00 00 100.00 00 5,000.00

MALL OPERATING REVENUES

205-37200 MISCELLANEOUS 00 00 81. 70 (       81. 70)   00 74. 35

205- 37220 RENTAL FEES 225,000.00 230,000. 00 157, 038.83 72,961. 07 68.28 236,513.50

TOTAL MALL OPERATING REVENUES 225,000.00 230,000.00 157, 120. 63 72, 879.37 68. 31 236, 587. 85

TRANSFERS FROM OTHER FUNDS

205-39203 TRANSFERS FROM OTHER FUNDS 00 00 7,400.00 (    7, 400. 00)   00 20,000.00

TOTAL TRANSFERS FROM OTHER FUNDS 00 DO 7, 400.00 (    7, 400.00)   00 20,000.00

TOTAL FUND REVENUE 225, 100. 00 230, 100. 00 164, 520.63 65, 579.37 71. 50 281, 587.85
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2014

FUND 205 - EDA ADMIN FUND

ADOPTED AMENDED UNUSEDi       % OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

EDA ADMINISTRATION

PERSONAL SERVICES

205-41930-112 EDA MEETING PAYMENTS 2,500.00 2, 500.00 595.00 (     1, 805.00) 23. 80 595. 00

205-41930-122 FICA/MEDICARE( EMPLOYER)     191. 00 191. 00 45.55 (      145.45) 23. 85 45.54

TOTAL PERSONAL SERV/CES 2,681. 00 2, 691. 00 640.55 (    2, 050.45) 23.80 640.54

SUPPUES

205-41930-201 OFFfCE SUPPUES 00 00 00 00 00 41. 87

205-41930-212 GASOLINE/ FUEULUBRICi1NTS 00 00 00 00 00 24.42

205-41930-222 RENTAL OPERATIONS EXPENSE 00 00 87. 61 97. 61 00 00

TOTAL SUPPLIES 00 00 87.61 87.61 00 66.08

OTHER SERV/CES& CHARGES

205-41930-304 MISC PROFESSIONAL SERVICES 5, 000.00 5, 000. 00 00 (     5,000.00)   00 3, 916. 56

205-41930-331 TRAVEUMEALS/LODGING 750.00 750.00 112. 97 (      637.03) 15. 06 108. 99

205-41930-334 MILEAGE REIMBURSEMENT 250.00 250.00 147. 84 (      102. 16) 59. 14 00

205-41930-351 LEGAL NOTICES/ORD PUB 200.00 200.00 00 (      200.00)   00 00

205-41930-360 INSURANCE AND BONDS 2, 800.00 2, 800.00 777.45 (    2,022.55) 27.77 1, 570.19

TOTAL OTHER SERVICES& CHARGES 9,000.00 9, 000.00 1, 038.28 (    7, 961. 74) 11. 54 5, 595.74

M/SCELLANEOUS

205-41930-433 DUES AND SUBSCRIPTIONS 2, 000.00 2, 000.00 250.00 (     1, 750.00) 12. 50 00

205-41930-440 SCHOOLS& MEETINGS 2, 050.00 2, 050.00 893. 00  (     1, 157. 00) 43.56 1, 358.50

205-41930-485 PROPERTY TAXES 00 00 00 00 00 3,630.00

205-41930-488 DOWNTOWN TASK FORCE 00 10,000.00 2, 315.71  (    7,684.29) 23. 16 00

205-41930-489 IND PARK MARKETIfdG 13, 600.00 19,314. 00 10, 377.57 (     8, 936.43) 53.73 11, 929.40

TOTAL M/SCELLANEOUS 17, 650.00 33, 364. 00 13, 836.28  (    19,527.72) 41. 47 16, 917. 90

TOTAL EDA ADM NISTRATION 29, 341. 00 45,055.00 15, 602.70 (   29,452.30) 34.63 23,22027

MALL OPERATING EXPENSES

PERSONAL SERVICES

205-47000- 101 FULL-TIME EMPLOYEES- REGULAR 00 20, 333.00 12,304.39 (     8, 028.61) 60.51 00

205-47000- 102 FULL-TIME EMPLOYEES- OVERTIME 00 500.00 00 (      500.00)   00 00

205-47000- 121 PERA( EMPLOYER)   00 1, 510.00 924.34 (      585.66) 61. 21 00

205-47000-122 FICA/MEDICARE( EMPLOYER) 00 1, 594. 00 844.41  (      649.59) 59.25 00

205-47000-131 MEDICAUDENTAULIFE 00 5, 594. 00 4, 754.78 (      839.24) 85. 00 00

205-47000-133 DEDUCTIBLE CONTRIBUTION 00 550. 00 00 (      550.00)   00 00

205-47000- 151 WORKERS' COMPENSATION PREMIUMS 00 1, 181. 00 608.75 (      572. 25) 51. 55 00

205-47000-154 HRAIFLEX FEES 00 50. 00 25.45 (       24. 55) 50. 90 00

TOTAL PERSONAL SERVICES 00 31, 312.00 19, 562.10 (    11, 749.9U) 82.47 00
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CITY OF CAMBRIDGE
DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 8 MONTHS ENDING AUGUST 31, 2014

FUND 205- EDA ADMIN FUND

ADOPTED AMENDED UNUSED/       % OF PRIOR YR

BUDGET BUDGET YTD ACTUAL UNEARNED BUDGET YTD ACTUAL

SUPPLIES

205-47000-211 MISC OPERATING SERVICES 00 00 251. 74 251. 74 00 00

205-47000-212 GASOLINE/FUEI 00 00 3929 39. 29 00 00

205-47000-221 REPAIRS& MAINTENANCE SUPPUES 7, 000. 00 7, 000.00 8, 406.41 1, 406.41 120. 09 11, 881. 42

TOTAL SUPPL/ES 7, 000. 00 7, 000.00 8, 697.44 1, B97.44 124. 25 11, 881. 42

OThlER SERVICES& CHARGES

205-47000- 321 TELEPHONE/CELLUALAR PHONES 1, 600.00 1, 600.00 889.72 (      710.28) 55. 61 1, 262.40

205-47000-360 INSURANCE AND BONDS 7, 000.00 7, 000.00 4, 098.00 (    2, 902.00) 58. 54 7, 568.43

205-47000- 381 ELECTRIC UTILITIES 23, 010. 00 20,898. 00 9, 721. 93 (    11, 176.07) 46.52 17,648.93

205-47000- 382 WATER/WASTEWATER UTILITIES 5, 700.00 5,200.00 2, 964.74 (    2,235.26) 57. 01 4,732.98

205-07000-383 GAS UTILITIES 6, 000. 00 5,000.00 3, 219.50 (     1, 780.50) 64. 39 4, 198.69

205-47000- 384 REFUSE HAULING 4, 500. 00 4, 500.00 2, 522.82 (     1, 977. 18) 56. 06 4,412.29

TOTAL OTHER SERViCES& CHARGES  '     47,810. 00 44, 198. 00 23, 416.71  (   20,781. 29) 52. 98 38,821J2

M/SCELLANEOUS

205-47000-401 REP& MAINT-BLDG/STRUCTURES 5, 200. 00 2, 500.00 1, 484.43 (     1, 015.57) 59. 38 198. 17

205-47000-413 BNSF PARKING LOT LEASE 800. 00 800.00 737. 19 (       62. 81) 92. 15 724.73

205-47000-489 OTHER CONTRACTED SERVICES 29,000. 00 9, 000.00 7, 895.61  (     1, 104. 39) 87. 73 28,094.48

205-47000-490 MALL CAP FUND CONTRIBUTION 50,000.00 50,000. 00 00 (   50, 000.00)   00 50, 000.00

205-47000-494 LANDSCAPING/FRONT EXTERIOR PRO 00 00 17,788.00 17, 788.00 00 00

205- 47000-498 MALL CAPITAL EQUIPMENT 00 14, 000.00 10,087. 52 {    3, 912.48) 72. 05 00

205-47000-497 SENIOR CENTER TENANT BUILDOUT 00 00 88, 634.86 68, 634.86 00 00

TOTAL MISCELLANEOUS 85, 000. 00 76, 300.00 126, 627.61 50, 327.61 165. 96 79,017.38

TOTAL MALL OPERATING EXPENSES 139, 810. 00 158, 810. 00 178, 303.86 19, 493.86 112. 27 130,720.52

EDA ADMINISTRATION

PERSONAL SERVICES

205-49300-720 TRANSFERS OUT- OPER TRANSFERS 00 00 00 00 00 4, 580.00

TOTAL PERSONAL SERV/CES 00 00 00 00 00 4, 580.00

TOTAL EDAADMINISTRATION 00 00 00 00 00 4, 580.00

TOTAL FUND EXPENDITURES 169, 151. 00 203,865.00 193, 906.56 (    9, 958.44) 95. 12 158, 520.79

NET REVENUES OVER EXPENDITURES 55,949. 00 26, 235.00 (   29, 385. 93)     75, 537. 81 89.28 103, 067.06
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